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93960L36mM Fmgddo LdJohmzxmmb dmOzMMBOL BbMNS6 OO doMNbb3gzso JMAMRYS J33960L
39mGHYmMo 3794300MIM_0L ©O(339LY O EIMIOL 3363000MJAdL. LoJohmzamm Fobemmadgmo
dMIMLOZMIMOLY O J3MM30L Bogboby Bao™ Ydzamgb J39oboL Fomdmowagbl, hmdymog
9mMzxmMm30L 039HmdEY 35MJ37 JPMOIMIdSL MO30L0 BNOZIMLOYSYBMZ60 NbEHMMNNL d>6doemby
AOIMYIMN3Jd MO 0BEOZ0EYIMMO J9MEGHYMOMS ©> bymmzgbidom. 0go 33O SFJOHIdO
OD0JHMISL IMF0obS37 J399692006, 0D0oMJIEO Fom JPYMBGHYOYM M0MIdIYMIdJdL  ©O
AbmBmMOm PMEGHYHOL boghom Loz Egdn dndnboty Yobemglb dmgzmgbadL.

©MIL, HMEILYG boJohmzgmm FobLamMob 3bobg AL, A376 Fng® AOEEMINIMIdYMOS J37960L
9ho3ombOYJBmM3zo60 obEHMMOYMO 3oMIIMLY O FEOEIMD JYMGYH Ym0 979430MIM30L
3m@g630om0, 3oL LOAMISZMM MLYMLO. YIS6LIBIM™ FemgdBo Ahommym J3Hhm3nlb Jhom-ghm
939mobg dmMFobo3] J339060Lm06 - BMMHZIA0LMOE ©OBYIMIIYMO JMBEBIBId0GE obEHMMOYMO©
0mAFoxygdYmMo 0gm. 53 3005MMYMId0m 3o6300m0MJ3mo IMama6930 PBMIdSL 3359dma3L MOdo-
9o 3oboY MMM 6MHZIZN0L LOAIBMLY O LdJOHMZIMML FMMOL SHbYd M dF0EOM JYMEG YO
H00YJHNMO653BMIMMIdDY, 0L FIoBOMED FOIMbOGYM B870092333D LOJOMMZIMML  JYME Y-
Mmoo 3794300MIMd0L ©o(330L>  LPIOMBo. LFMMI LOJHMOITMHOLM  FOIMELOMI30L
30b0oMJd0m O Sbomo gmmOMEMMangdolb ©obgMhaznm 0dibb hzxbo J33960L YbogomYto
097904300M7Mdd> BIMoM dL3dMJPLY MZ0MAITIMbOEBHZOLMZOL dbomm domobbdyzol. Fgbodmagdgmmo
b33 INo3omMLOYINBEMZ60 JmMEHMYMO MMM g3gd0Lb IMISZIMO MOM3Id0LOMZNL FJboh-
A9Bx30LS O BOOEINL YoM YBIJMIMPBY IMTo dMMZoFg LOYJIIMILM LIJEOIMOLEId0L
2390MEEOMI30LY ©S 03 Yobmmgbo dnmFgzxd0oLb 3odmygxb6gd0m, MmMIMIdnE dbmBmom BJx3hHgdnL
©OLOBEZOL >N Fndohmymo. bLFMMI >3 FbMng, 3>bLOYHMMId0m BogmBgHns hzgbo BmM3)a-
0900 393M3H330L IMMZSFTIMdS Johmzamo 1B3gENIMOLEI3NL BbohTbIM.

29M J0g3 2005 Famb $9m@gdhgmo 9384300MgM3nL 6mM™3zganmo @oMademM™OG0L - MoldbodBENI3MIB0L Bogmh, 096aLImML dmmbmzgboms
®065b3d> ©O0FYM YHM0gHOIMS LdJOHMZIMML JOMZEYM 39bgHdNSE omhan Ao@Go0oL LdbxmMmdoL Mod 30L J398 3y bgHBoL MgodOMOEHSENNL
3hmy3ddg. 803nbothymdEs 3hogamabdngn LOFYTomgdo, ©OFYIIYMO (FOMIIIMO JJb3MBIGIBOL MJIJMOEGIGN0M, GHMOOENYMO M3F30Ld ©O
bgmmLBEMIOL EOMRIBOL dSOMNHINEJ30L bgmBgFgmanb, 390x930L JMMIJ30730L EIGYMMBNL PoM63gMIMBOL MY 391I7T0L DM 37672076 NL
39902M33L730L B30T NYMId0M. 39DIPI0L MO653FOMIMIBL YBHOMEIIMEOM 3MBILOYMO GHHJB0b6aJd0 hmamMd3 SanmbY, b3y BMM3]I3NB0,
3ot@bom® 99bg90 "8o50359396"-80 (momn3odgho).

23B0Mho o domby 9608367mmzob0 0gm db3] PHMIHMIS ICOMOS LdJONMZIMMLMSE. 2006 FemnEo6, M3nmOLOL JHm-ghmn Y3mob)
dMMMMOOGYMO  9360L, 3730mgdob 3ozdmMomb) 3obbMMBOgIMES MJ30GHIMODOGONL 3thmgIdo, MMIIMIoE dJB0Mo 0gm hdHhmgmo 3bob
9ho3omYm6047H0 AMbLObMIMAS. 983393 AdMHMYMMBST, MMM 3784300MIMJ0L OI(339-NJI30MOEGIGNILMIB JHMOE, 3o09BrMdILS SbI3)
93 9MLYdYmMOo LMEOIMYYMO JoMIIME, MO ddmMby 360B36xmMmMZo60> O YMIS6YMO JmMEGYHYmMOo 3784300MIMJ0L ©O(330L 36YIMBIM  BoFomb
FohamowagbL.

2008 Fomob 17 6mg333HL LOJoMMIIMML JNMEYMOLY O dIIMMS EO(330L LOFNBOLEHMMLS S BMMZIA00L FoMIIML OEZOL LOTNBOLEMML
BNOOL FOBRMMO FYMEGHYOYMO 3794300MIMd0L LRIOMBO MOH6SFBHMIMMBOL FJAMHO6EYT0, MMIMOL BoHAMI3B0E ©3YSBOEOE IhoZd MO
LOLOYYOM LOFYJom BNBENBSIIMBL.

0070L 350M3mJ3o0m, MM J399633L BMMOL YHMOIHNMOH65FBHMIMMBS LOIAMISZMME J0I3 YRMOM FIMMBOZWIS O 030 MO6I3MOL LONE-
A2MLM O BogMBIMHN 046735, Hmamd3 boJohmzgmmbmzol, nby BMMZzganoLmZOL.

604mmmbd hyghgo r‘
LOJONMZIMML JYMEBHHDOLS S dJAMMO ©O330L BBOLEHMO » o o

Over the last years, Government of Georgia spares no efforts for the protection of the cultural heritage and development of the heritage preservation
sector. Georgia is the oldest country on the border of the Near East and the Europe, which had always attracted attention with its individual culture and art,
developed over its age-long history. Georgia was in permanent contact with the progressive countries, sharing their cultural values and events taking place
in the common space of the world culture.

Today, when Georgia is on its way towards development, we fully recognise the potential of our age-old historic environment and rich cultural her-
itage, as its future resource. Contacts established over the last years with one of the most progressive Northern European countries - Norway, were histor-
ically mature. Developments in this respect enable us to speak about the close cultural co-operation between the Kingdom of Norway and Georgia, its vis-
ible results in the protection of Georgian cultural heritage. Sharing of the international experience and introduction of the new methodologies had given a
new opportunity to the unique heritage of our country to promote its identity on the international level. Experience of the highly qualified experts, active
in the heritage preservation sector and use of the latest achievements of the world heritage protection ensure preservation and transmission of our age-old
cultural values to the future generations. In this respect, collaboration of our Norwegian friends with the Georgian experts proved especially fruitful.

In 2005, Norwegian Directorate for Cultural Heritage - Riksantikvaren, further to the request from the UNESCO, had started co-operation with the
Georgian National Museum within the framework of the Rehabilitation of the G. Chitaia Open Air Museum. Diverse activities were undertaken, including
rehabilitation of individual sites, support of the revival of the traditional arts and crafts, protection of the Museum collections, and improvement of the over-
all management of the Museum. Trainings were organised for the Museum staff both in situ, and in Norway, in Maihaugen (Lillehammer) - the partner
Museum.

Active and most significant was the collaboration with ICOMOS Georgia. Since 2006, revitalisation project with the wide involvement of the local
multiethnic community is implemented in Betlemi Quarter, one of the most picturesque historic quarters of Tbilisi. Apart from the protection and rehabil-
itation of the cultural heritage, wide community involvement had improved social environment in the Quarter, which is most important, being an insepara-
ble part of the urban heritage protection.

On 17 November 2008, A Memorandum of Understanding relating to the framework of co-operation in the field of cultural heritage was signed
between the Ministry of Culture and Monuments Protection of Georgia and Norwegian Ministry of the Environment. Up to present, many positive initia-
tives are implemented within the framework of this Memorandum.

We hope that collaboration between our countries will further develop in the future and will be equally interesting and fruitful both for Georgia and
Norway.

Nikoloz Rurua
Minister
Ministry of Culture and Monuments Protection of Georgia



Cooperation and commitment

Since contact was first established in 2005, Riksantikvaren (the Norwegian Directorate
for Cultural Heritage) has had an increasingly important cooperation with Georgian stake-
holders to strengthen cultural heritage protection in Georgia. What began with a request
from UNESCO to assist in a project of revitalization in Georgi Chitaia Open Air Museum
of Ethnography in Tbilisi, has over the years become a close and trusting cooperation with
Georgian cultural heritage authorities, Georgian National Museum and, not least, with ICO-
MOS Georgia.

The revitalisation project in Betlemi has achieved significant, sustainable and visible
results in this part of Thilisi old town. ICOMOS Georgia has been, and continues to be, a
main player in the great efforts to save Betlemi's character, diversity and valuable architec-
ture. With impressive competence, high ethical preservation standards and staying power
they have managed to implement the project in what is a challenging environment.

The main idea behind the project is to save old Tbilisi through creating public aware-
ness and community involvement. An active and vital civil society is crucial when enhanc-
ing the progress of cultural heritage management. The Betlemi community and residents
have themselves also contributed tremendously to the results in the Betlemi quarter. They
were consulted during planning processes, have joined the labour forces and used their
skills in the necessary construction works. The community actively participates in celebra-
tions and festivals and are once again taking possession of the now rehabilitated public spaces.

Cooperation between countries requires long term commitment. Confidence is a prerequisite for successful cooperation, and confidence in each other
can only be attained over time. We have learned from years involved in international cooperation that the cooperating parties benefit mutually from the
experience and knowledge disseminated during the time working together. It has been a privilege for Riksantikvaren to take part in the major and impor-
tant effort to preserve and revitalize the Betlemi quarter.

Historic environments constitute a resource. Cultural heritage is among Georgia's most important assets and vital in increasing tourism in the country.
Without a strong cultural heritage management, active NGO's and devoted communities that are able to resist the narrow private and public property inter-
ests, the major attractions and important part of the country's cultural heritage will suffer and risk destruction - a potentially tragic outcome for both Geor-
gia and the world.

We hope that the commitment and achievements in the Betlemi quarter will serve as a model and an inspiration for the continued efforts to save old
Thilisi.

Jorn Holme

Director General

Riksantikvaren

Norwegian Directorate for Cultural Heritage

2005 §9mb ©o3goMgdmo 30Mzamo smbBEJGHId0L 318093, M0JLIBEHNIZIMI60 (BMM37a00L JmMEYH Mo 8394300MIMB0L OMIIGHMMOE)
dSbmdhEogmgslb bym gYRdM Fdboho 8603367mMmM3>6930L MO6IFBHMIMMBSL Johmzam 3oMGHBoM™HIIMO6 LdJoOMZgmMmMBo JYmEG YO YO
09904300M7mMd0L ©O330L 3odmM0xMHJI0LMZNL. A376L MO65FBHMIMMBSL LoBYd3zamo IPYM UNESCO-L ;mbmzgbod, obdoMgds 30333700 mdomobdo,
30MMa0 hoGONL Lobgmmanlb Moo 30bL 398 397P0L MJ30GHIMODIGENNL 3hmgIG0LMZNL, bmemm Fmgdob d>6domby, Nao oDt S dFnEMm S
H00JHNBOMI0M d0bOZLY 3 EHBOMMMBSTN bdJohmZgaMML JHMEG YO YMO 318430MIM3NL PIGEZOL EIMFOL YFIJBIdMOB, bdJothmzgmm Jhmzbym
999790056 ©> ICOMOS boJohmzgammboob.

3300 730b P360L HY30¢H>MODIENOL 3thmyIGob BoMamMI3To dom§anm 0d6s LogmEbmobYboMOSEMS S 3603369mMm3zo60, boemymo JgwIagdo
obEHMMOYMO N30OLOL 58 BoFomBo. ICOMOS bLOJOMMZIMM DYM Y J3MIZIF HAHJdd BMOZI™ OIMIMO3JdMO® 08 PYOILO doMOLbIJ30LY, thmdm-
03 908>Mhmgmos 33mnmidnb 9o60L bobodsmab, dhogzomygHmMzbgd0Ld S MOMI3YMO dHJ0EIIG ML 3oIMAJBENLIIE. BMTdIFS30 JMB3IBHIOGH M-
M300, 3omOMO 3MHMBILOYMO J00Z0L LEGHIBOIMEJd0M O PHYJ30 LNBEHJI0ENM ddm dMobghbal FobgbmMhENIMIdnbom 3hmgidn 3>dMF373730m
2mbogby 3othydmBo.

3hmaddob Pamo3™haLo 0SS dzamo MRdomMOLOL FoIMAIES LODMASOMIBOL ONZNMNEEMBNIMHJA0LS S MIFOL AIMMPYMMINM. dJBH0M ©O
0m 3970 LOYAMISMOIM LOIBMFIOMYBSL FOOAFY3IE0 86036gmMMBS JBNFJdS MG YH YO 8794300MIMd0L 37672370E0L 3o93rMdILIdSTN. dgmMMITL
360L MIFOLS O IMLIbMIMBOL F3emamo YoahISDIMOS dgmmMIdn 3hmIIBHOL FohdoEId580. nbobo Ao ymbo 093696 ©O392d30L 3hmEgLBn, dmMb-
SF0mgmdb36 BobagPM LOFYToMIAT0, LogYmdMa YboH-H3x3730L BgbodSNLO®. dJmM oL YB36OL MIT0 SIBH0YMHo IMBSFomgo BILEHOZIMIOLS S
mmBoLJNY3II0LS O J3MOZ 0MOZNLIBL dSbd® MHJd3nMOEGHNMI3 Y LdBMFSEMIdH0Z LOgME]L.

3399673L FMHOL MO65FBHMIMMBS 3HdJM-3500560 oMM J3730L Fgbhmgdol dmombmzl. bomMds FoMdo@JdYmo MO6533hmImmdnl
F06530hmMddY, YHmoghmbomdy Jo dbmmmme Fmgsdnlb do6domby Bxodmgds 0J6ob dmamzggdgma. dMozomFmnobds bLogHMOTMMHOLM MOB53FHmM3-
mmd>d h3gb 33oLFo3mO, MMIB 3oMEGHB0MMIdM6 Jhmo 3YFomdol dobdomby O3MMZOMO FMEBS O AITIMBEENMJLd MOBIJIMOE LOLOMJEMMD
mM03g 3bdHobm30L. MHoLobEH0d3>MIBNLMZNL 35¢030 ngm, IMBSFamMgmMS dogmm 3gmmganb YB60L FgboMHAHBIBOLY S HJ30GHIMNDIENOL YIMSZHIL
> 9603367mm3o6 domobbdyzoBo.

obEMMOYMO gohgdm moMgdgma haby®LoS. JPmEGIHYmMo 3794300MIM_d LIJIHMZIMML PI60B36xmMMZIBIL LOFIBIYHNOFI60S O LdLOG-
m@bmm 8608367mmMa> 933L BHYHDHANL 2963000MJINLMZNL. MG YMOo 879430MIMBOL dothmzab dmogho LobEJBNL, dIB0PM >MHS-LoB-
003MM3dmM MMH60H530J30L O JHhmamo Imbobmamanb 3othydg, hmIgmmoi 83LFI30 Pbo MO OP3nMOLINMBID 30FHM oMo O LddMSLMY-
d3hng 06@JMhaLdL, J37960L JmEYHYmo 8794300MIMBOL PYIMS3HIL bodmbo S P360I63xmMM3z63L BoFomb boobo dnomagds ©O IMY330L
LOBMMbY OFPINIS - 9L 3MEGHIBEOYMIL BHMORNIYMO FJI3Jd0 736330 MMM boJohmzgmmbmzgab, Sbyzg dmgmo AbMBMoMLmZOL. 033N
339330, HMB MO3OIMIdS ©S 30MFI3130 3gmMMIAnL YdS6T0 3obJdd> LOFSFIMOM™M O FMOFSFMEJ37MN d3gema M3NMOLOL FoOMAZBOL BgHhghgdgma
domobbdyznbmzol.

om®b 3mmag
3369Mhomydo pohgidmdo
MH0gLOBEBHNI3OMI60 - BrhzganoL JPmMEYH Ym0 9934300MIMINL OMIIBHMMOEGHO
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dgommaqdol «mdbob Mg308omndoonl 3Mmamads, magzobo 3MLgdmdal 10 Bmosbo
obEmEMoolb 356dombg, bmMmEogmogdmes bbgspsbbzs @mbmmol dbsMmoaggMoms ©d
dMdgomn gmemdgdad 303960 MmMasbndsznabs o9 3mmgaol LobEgds@onmo @ebasmm
nsbsamdom. Bmgdol dobdomBg LadMmgddm xanxuo Inwsd aMdbmdws doom 39mnmasb-
Bymdobl, Bobomalgdobs s bomdolb, Mo gbmogb 360336gmm3s60 ngm 3Mmgd@ol Bom-
358 900bmgal. Ladbmbsmme, dgndmgdgmoas yzgmal 30 goagnbsomo dommds.
R3960 aqLabm3zMmm domongMmgds 3Mmgd@ol yzgms dggmdamlb g3mosbol. o donbgs,
3939309000 g3dmzymo ob doMomswn b3gd@mMn IbomMaddMgdabs, MmIgmms gofgdg3 gb
3MmMa®ads 396 a3bbmM(309m©gdmo.

1339 6 B9mos, bmmgggnol bagamgm baddgms LadobolbGMmm s bmm 39800l 3@ EmMmmo
d993300M9md0lb @M gdBmEmsG o LadsMmmmasbo sbmEnMmogds dgmmgdal 3Mmygddoab,
Mgl 9339 ©9933300M©s bmMzgaommo 3Mmgd@obl bobgmo. 360336gmm3zs60 Mmen
Joronm-bmmzggonmo 3Mmagbommno ©6033MMImmdal ©odgamgde-gommMdsgzgdsdo
domdmzol bmmggaool badggmb boagmhmb LadosMmzgmmbs s 3DgMdd0k 6T s bmmMzgan-
ol Ladgxmb Lo 3MbLymmb LadoMmmggmmBo. 93 Bmgdal d56domDy, brmEz9a0mmds dbamgd,
806 d Babonwgdgmo gnbsbbyma dboMmmadgmabs, 360TF36gmmzsbo 3Mmgygbonmo ©ob-
306905 a3mb0s 3MmMgJ@ L. 40003643980 ngm ol a3bbsz30x36M9d9mo MMm0gFmmgagqgds, M3
©33d4oMEd JoMmzgm ©d bmMmggangm 94L39ME 9L BmMab. gobbsznmmgdon ©obagsbgdg-
™0 hzgbo bemM3z9a09mo 3mmagagdol bLy@gomo dgmmgdol 3Mmgd@ ol 3m3gmamndsignabse.
8dob gMo-gmon asdmbo@mmgdss Bnbsdpgdamyg 56336030, MmImol asdmzgdsi domn
0ol bogmdzgmdg ©s 390039 IKNbsblgdom gabbmmzngmo.

3609369cmm3zobo oym ol obdamgds, Gmdmalb dgd3gmdomsg hogysms bogmdzgmon o3
3MmaMadnlb gobbmEMzogmagdsl. 83 dbMog, M30M3z9mab ymamobs sxbsbaBdbsgzans dbmgmoaomb
dgamoms gmbonb 3Mmamadol Ibmgmamlb dggmms bgosdbgoigmmds s badngm 3. 3¢M9Lob
gmbool B3momo. dgmmgdal 3Mmgd@ol asb30m369dnbmgal bs3356dm 3603369mmdabs
04m 086533 mImmds UNESCO-b 39m@amamo 393330009l ©ngobosbmab. badsgsm-
0om oym Msbasmm 3Mmagbommo ®Rg3900, 3mbLymEGongdo ©s ©obdamgds hzgbo
3mmgagdobs 83Y/ICOMOS-0b, ICCROM-0bs ©s 30mbombol dggmo Jomsgdolb gsobsbmgdals
boog9b@mwab (OTRA).

La3MMadG™ RamRO IMsd gMdbmdos MebdsamIsls s Meb3dIMMImmMbal Lymznml
Jormnggmo 3mmagagdobygsb, 39d330009Mdal ©s330L Lyzg@mBo Immzabg nbb@ondmEngdab-
806, gobgmmo ©obdaMmgdobmzgnl domogmbo 35Mm dzgmo mdomobol godggmdobs o
ndaemobo 3g@00b 39m0m3mb ygmdal badbabmmabs.

©3dMmmb, g3bLs MMM gdamo Jommds g3mm360l dgmmagdol |60l dmbabmgmdsbs s
0gdb  39m0masbbymdabogal, Immdnbgdobmgal, bomdobmgol, ®sebsddMmmImmdabs ©s
36mMgd&nb gobbmMm309mgdsaTn sd& oo dmbsbamgmdobmgal.
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Betlemi Quarter Revitalisation
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oo bsbos Lndggmgms ©d(339mo S Gommm bLe-
Bmgommgdslb 369bgdl dggmo mdomabol, Mmam 3 36o-
3369mm3abo gabgmmmdob, ©o3g0bs s gobznmamgdals
36mMdmgdgdn. Bemagdal 3sbdombg s@ogMmmo Igmmds
©5 Jd9@9ds a3bbmmMmEngmgdmms doo gowababyszgd .
900-gEm0 sbgmo domnbbdgzs oym dgamgdabs s mom-
L3gLobnBbs30 sEgNmMgdal LoagMmsBmmMabm Laddmb be-
JoBrmnzgmmb 9Mm3bmma 3m3n@g@ob (ICOMOS bsfscron-
39emm) 3096 1999 Bmal 13 0gdg@mgomb, mobsdmsdmg
9939589036 gFMmaE, 3MmMamMadol “Ygz0bs@mAmbma
d3gmo mdomobn” ogmdbgds. 83 3Mmamadob sdmzabs
ngm bobdmasmagdol gomgomEbmdagmgdol 39335600b
(398030900, 390m035(30900, dg30d-godmaygbgdn) Bom-
Imgds o Fqbadadabo dommEBuEmo 36imgd@gdol asbbm-
M (309m9do.

03 3MmaMadob oxnndbgdnm bodmmmm babg Jonm
©d 9M®08b 3omed3m@ o dmgqis ICOMOS bsdsEmzgem-
mb sMnbogmn nbogos@agzgdo dzgmo mdomabol abs-
39390 — “@domobol ©gzmaMmsins” (1997), mdomabob
ob@mMammo bsBomal bmdabszns “100 yzgmady obo-
3bgdmmo mombBgbabndbomdal” babbsBo Ygbo@sbow
(bmgmoam dggmms gmbroob 3Mmamsds: bmgmom dga-
mmd bgsdbgoizgmmds); 93 bmdnbsznol Lagmdggmdy
»ndomobol ob@mEmommo 6sBoemon, 1997-2002 6mqddo,
0M03bgdmes “100 yzgmodg ©obnsbgdamn mombdgloe-
603860mdab” bmbbsBo, Madsz bagMdbmdmow gmbym bg-
mo dggmo mdomobol gabgmmmdabs s dabo 3EMdmg-
3930b LagMm@sBmEMabm dosmgdab.

LEmAgE “dg30b60@Ambmoa dzgmo @dnmobo” 3Mma-
1930L goMamgddo ©s0dsEs nEgd dzgmo mdomobob
9@ 3o oMs 7dsb3o Mgz0@dmnDaanl 3Mmgd@ ol go-
Bbm& 309mgdabs. dgmmygdnl 9dbal bsdmddgom srgoem-
s 3gMBg3e dmbgdMngn nym, Mowash ngn Lagmggmomos-
M3 36mdomo ms30b0 bodggmoom, domamdbs@zmmmo

»ndomoba@o bomba@o LagbmzMgdmadal 3mb396@ & o-

1. PROJECT HISTORY

Long enough heritage preservation community and wide
public are concerned with the problems of protection and
development of Old Thilisi - the site distinguished by its
outstanding values. Over decades, various efforts and
actions were undertaken to find solutions to these problems.
Establishment of the Programme "Save Old Tbilisi" on 13
February 1999 by ICOMOS Georgian National Committee
(ICOMOS Georgia), together with the like-minded experts,
was one of such initiatives. This Programme was aimed at
launching of the public awareness campaigns (petitions,
publications, exhibitions) and implementation of the rele-
vant conservation projects.

Establishment of this Programme had given final shape and
direction to the earlier initiatives of ICOMOS Georgia
regarding Old Thbilisi protection - "Old Tbilisi Declaration"
(1997), nomination of Tbilisi Historic District for the inclu-
sion on the List of 100 Most Endangered Sites (1997; World
Monuments Fund programme - World Monuments Watch).
Based on this nomination, Tbilisi Historic District remained
on the List of 100 Most Endangered Sites in 1997-2002,
which had considerably contributed to the recognition of the
Old Thbilisi values and its problems on the international
level.

It was within the "Save Old Tbilisi" programme that an idea
was born to implement a revitalisation project in one small
quarter of Old Thbilisi. Selection of Betlemi Quarter for the
operational area was quite natural, since it was well-known
for its rich historic background, concentration of the Tbil-
isian urban vernacular dwellings of high artistic value and
diversity of religious structures. Due to its peculiar topogra-
phy, the Quarter is developed on three terraces sustained by
historic supporting walls and connected with one another by

k- 5

©3300 gamomsbos, bagoMmggammb 3pm@umob, dgamms ©oEgabs @ L3m®EGob dobob@Mmob Imsanmg ©s M dgmbgmn, Mo3bsb@ozzemgbol oMmgd@mmol dmgocgmdolb Bgd-

bEomegdgmo, bgemb 0B 9mg6 Logommggammb 3am@nmab, dgamms ©330b ©s bdmmE b bLadobob@mmbs ©s 6mMgganaol asmgdmb ©a330b bLadababBHmmb Bmmob Ms6533MmM3emdnls 393-

mE36093b. mdomobo, 17.10.2008

David Jalagania, Deputy Minister of Culture, Monuments Protection and Sports of Georgia and Sjur Helseth, Acting Director of Riksantikvaren sign a Memorandum of Understanding between the Ministry of Culture, Monuments

Protection and Sport of Georgia and Norwegian Ministry of Environment. Tbilisi, 17.10.2008
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by dgmmgdol Mds6by bemmmmos 3ol Jgoowsb. 1880-0560 BE. © badsmggmmb gMmgbamo dudgandn

View on Betlemi Quarter from Sololaki Gorge. 1880s. © Georgian National Museum

dgomgdol 1ds60. 1880-0560 6. © bogsMmmggmmb gMmmzgbaemo Inbyndo

Betlemi District. Photo 1880s. © Georgian National Museum
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300, Lagmm@m boggdmdsms IMagemxzgmmzgbgdom,
9O03369mmab Jhs-30d99800 ©335330Mgdama @ nb-
GmMnmmo bagMmogbo 3gomadoom 39d0aEgdamn G g&o-
Lmemo 8965396056930, 8dob goMs, dgmemgdal 1ds630
bonma Rdbos dmgmo L3gd@ma 0d ddodgbn 3MMdmg-
d9d0bs, MHMImol B0bsTgi, dmgswew, abGmMommo
ndomobo sl — 9Mdsbmma Jbmzomob 3dndg goboznm-
0 dgmdsmgmds, sbasbgdmma 0bgmab@®mndgmms,
saM9bommo m3b3dgMmzgg 33969dmmds, dmbabmgmdab
3dndg bmEndmmE-93mbmdn Mo Jpgmdsmgmds.

2000 Bgmb @obmmmos dgmmgdal mdbol IMsgom-
©obndmobammmo BgbBogms: boggdmdgdol sbmIgze-
80dmbad3gs, bostdogm, Labgemmgbgdomdzmwmbym 33ema-
35, bLonbygnbEmm Bgggobgds, bmzommmaon@mo 33mg30.

2002 ol mdomobol doBobdzmed 30093 Mum
©953d03s 0bgoss ©8D0sbgdmmo abGmEommo gomgdm-
Lo o MMBbmmo Jbmzgomal dpamdsmgmds.

2002-2003 6mgd30 dgommgdal 4356T0 aobbm&309-
™ 3303M©9dgmn bsdndamgdn dobnbdzmob Bgogagd-
0b mo330s3nobogab.

2003-2004 6 gd30, spmg hs@omgdama 33mg390al
Loggmd3zgemDy, 3N Bozws dgmemgdol Mdbol 3MBLM3s-
300b g9a8ds — Bomggal Labgemddmgabgmm 3Mnb3n3gda,
boo@ @ydoag®or 3o069Ms, Mmamt gomigge md-
093890y, oby ab@mMonm asc9dmTo obsB3z9d0 ox
sm(30mgdgmo BaMg30l dgmmommmans s Mg3mdgboes-
(309%0.

2004 Bgmb, dMmogom@obEndmo-bomammds ganxds
ImB 39 L3gEosmab@gdmab gMmmsw, BgndnBsgs dgo-
mgdob mdbolb Mg3080mobsnal aMmdgmaamosbo 3Mma-
1535, Jgbadadobo doMmgol LEGONIG M 0m; gobabsdbmg-
69, dgmmgdal 9360b 0gdDdg ogndbgdanmn Mgz08omo-
B0l 3OmMamsedal domm3zalb Lasggb@mb dmegmo; Ro-
GoMES danmmdMngo ®9dol Imdomndazns s 2004
Emob 15 ©939839Mb ogmdbos dgommgdol 43bals as6-
30056930b 3033060. 53 39MnmE3n ImTs3008 Mgboe-
36153000 3Mmgd89dn 13 3603369mm336 abGmEamm bo-
3bmaEgdgm LabmBg; bmmm Jomasb 2 abGmEomm bob-
mbg Ro@oms b3Bommdmogn Lamgb@ogmognm bady-
Bomgdo.

2005-2006 6mqdB0, aogmdgmeos dgomgdol «d6als
9308 0mnDd300b Jgdmdoggdmemo 3MmgEadol aobbm-
(309mgds: gbEmmes dgomgdalb JnBs-30d0l Mgedo-
0@ 9309, nbGMManmo gomgdmb s nbg@mab@®mddn-
0ol doL3Gedmmo MgedamoGoEns; gooblbs dgmmagdab
m360b gobgomamgdals 30380Mab mggabo s bonbgmmas-
30™ 396@®0; @306 gm GNFnbGmmo JoMIMNEG b — “go-
LgnMbgds dgmmgdal 3emEobwdsbTn” gsbznmamgds-3m-
3mamnDa30s; hoGamwms NMdsbmmon Jbmgnmol goge-
bLomgdnbogol goangdgmo mmbolbdngdgdo — babame-
3980L Bg390930L 3GMamads; bemMmgzgangmo gdb3gm @ gd-
0b obdoMgdom, anbym 3mblbgmasinnlb LG sbosmE qd-
0l 03500 mqdady dmBomde.

2007 69mb, d0dwonbotg (2006 B gmb Bom3mgdmma)
36m9J&900b aoamMdgmgdabmeb gMmma, 360336gmmae-
6o 0ym s093asb — 3gEbmob GodMal bemgb@sezmsaom-
LoFgadomo@onm badnBomgdol aBygds.

2008 B ol 17 6mgddgmb, badsmmggmmb 3mm@am-
ob, dgamms ©oEgabs o L3MMEOL LddnbobGEMmmbs ©s
bmmgganol gomgdmb @agob LadnbobGmmb dmEnl go-

RIS 3NmBaEMNmo d93330009mdob bagMmBo oo-
6533MMImmdals 39dmMsbndo. dgmmgdal mdbol Mg30-

a network of street-stairs. Besides, Betlemi Quarter clearly
exposed an entire spectrum of the problems facing Old Tbil-
isi in general - severe physical state of the urban fabric,
damaged infrastructure, inadequate modern construction
activities, hard socio-economic conditions of the communi-
ty, etc.

In 2000, multidisciplinary study of the Betlemi Quarter -
detailed graphical and photo recording, archival and art his-
torical studies, engineering and geological assessments,
sociological study - was completed.

Earthquake in Thilisi in 2002 had further aggravated the
state of already endangered historic environment and urban
fabric. In 2002-2003, emergency response actions were car-
ried out in the Betlemi Quarter.

In 2003-2004, based on the already undertaken studies,
Betlemi Quarter Conservation Plan - Intervention Guide-
lines was elaborated, which provided detailed guide for the
methodology and recommendations of the acceptable and
necessary interventions both for individual sites and the
entire historic environment.

In 2004, together with the multidisciplinary team, a long-
term Betlemi Quarter Revitalisation Programme, with the
respective management system, was prepared; a model of
the local community-based Betlemi Quarter Revitalisation
Management Agency was designed; local community
mobilisation was undertaken and on 15 December 2004
Betlemi Quarter Development Union was founded. Besides,
Restoration Plans for 13 significant historic dwellings were
elaborated and partial restoration works were carried out on
2 historic houses.

In 2005-2006, implementation of the elaborated Betlemi
Quarter Revitalisation Programme was continued: Betlemi
Quarter Development Union Office and Information Centre
were opened in Betlemi Quarter; development and promo-
tion of the tourist route - Cultural Walk of Betlemi Quarter
- started; large-scale rehabilitation of the Betlemi historic
environment and infrastructure, including rehabilitation of
Betlemi Street-stairs was undertaken; emergency actions to
improve the state of urban fabric - Roof Repair Programme
- were carried out; work on the improvement of the conser-
vation standards started with the assistance of the Norwe-
gian experts.

In 2007, apart from the continuation of the ongoing projects
(started in 2006), significant was launching of the Ateshgah
- fire temple restoration and rehabilitation works.

On 17 November 2008, Memorandum of Understanding
relating to the framework of co-operation in the field of cul-
tural heritage was signed between the Ministry of Culture,
Monuments Protection and Sport of Georgia and Norwegian
Ministry of the Environment. Up to present, Betlemi Quar-
ter Revitalisation Programme is implemented within the
framework of this Memorandum.
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Betlemi Ascent. Photo 1930s. © Georgian National Museum
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Bg 3mbLgMzaoz00l LEbEsMEGgdalb asboamdgmdgbgdm-
s Ro@omgdmmon bgdnbamgdabs s mMgabnbaqgdals dg-
©9350 Jomgdnmo gsdmEnmgdolb 30803030 abgm-
830b 30Bbom, aobbm@mngmes 3Mmgd@o — 3gomol g-
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20a0mmMdM03 9330, nby dBmMgsds — BoMomm babdmas-
©m9d530; ©s IgMmEg — M35 Bobozgdom aoxobbomgda-
mo dgmmaqdal mdbob 6sBomo.

09 Bmagdob a56303mmdsBn 3Mmasdad 39360 mabe-
ImadMg o dbomEsddgmn Bgndnbs, ImbgMmbos dzgmo
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30b Rodmyamodgds, ddoMmm 036533MmMImmds ©adysH-
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6065390369 ©M3Mdgb@o BamImawyqgbl 83 dIMmoge-
mEobndmobs@mmmo 3Mmamadol dofomawo dndsmorn-
™9dgd0l 8bgoc0bs s sbamadL, Mo ImdszemToa,
3530dMmdm, Bas0aqds MmamM 93 3Mmamadob dm3«w-
maMnDozosl s asbzomemgdal, sbgsg, 3039mm3bgdm
LanbGgMgbm 0dbgds MMdIbyYmo 3MbLgMzaz00l oMa-
B0 Im@3abg b3gEnamob@gdabs s BoMmmm bsbdmaswpm-
900-bomgab.

babenmo Bgs dgmmgdol gaengbonl 354560096 (@mgb: dgomgdal s@mdstmn 163, dgomgdols «d-
60b bonbgzmM3sznm (396@0). XIX b-0b 0B m@anmo. © Lags@omggmmb g@mgbama dnDgmdn

House near the Upper Betlemi Church (present:16 B, Betlemi ascent, Betlemi Quarter Information Centre).
Photo late 19th c. © Georgian National Museum

In 2008-2010, rehabilitation of the Betlemi Quarter historic
environment and development of the Betlemi Quarter
Tourist Route were continued; conservation and rehabilita-
tion of Ateshgah was completed. In order to use in practice
the experience gained through workshops and trainings held
in previous years and focused on the improvement of the
conservation standards, the project - Traditional Treatment
of the Surface. Fagade Restoration of 16 b, Betlemi Ascent
- was implemented.

From the very beginning of the Betlemi Quarter Revitalisa-
tion Programme up to now, one of the major objectives of
the Project Team was to keep a balance between the conser-
vation standards and the development needs linked with the
everyday life of the local community. During this period
many interesting projects were implemented, there are still
problems to be solved . .. However, it is doubtless that a
huge experience is gained and two significant results are
achieved - visible enhancement of a part of Betlemi Quarter
and changed attitude towards the Quarter not only in the
local community, but the wide public in general, including
City authorities. Over these years the Programme had
acquired many supporters and friends, partnership with the
Old City Administration is achieved and a close collabora-
tion is established with various academic institutions.

The present publication offers a report and analysis of major
directions of this multidisciplinary Programme. Hopefully,
it will contribute to the promotion of the Programme and its
proper development, as well as will be interesting for the
urban conservation experts and wide public.

ol T
babegdo dgomgdol JmBs-3039%g (emgb: dgomgdanl smdsmmo Ne163, Ne5).
1960-0560 6. © bodoMmnggammb gMmgbamo d9Dgndn

Houses on Betlemi street-stairs (present: 16B, 5, Betlemi ascent).
Photo 1960s. © Georgian National Museum
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Betlemi Quarter. Photo 1880s. © Georgian National Museum
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2. BETLEMI QUARTER

Betlemi Quarter sheltering on the rocky slope of the Sololaki
ridge is distinguished by the extreme abundance and diversity
of the historic buildings. Location of the Quarter makes it vis-
ible from many places, displaying urban fabric developed on
terraces maintained by supporting walls and connected by a
network of street-stairs. Here, apart from quite large-scale res-
idential houses of distinguished artistic value and individual
identity, architectural accents of the monumental architectural
monuments (cubic shape of Ateshgah, cones of the Betlemi
churches domes and the bell-tower ciborium) create an incom-
parable sight, familiar and beloved for the Tbilisi citizens,
expressive and strangely attractive for the visitors.

Betlemi Quarter, similar to the Old Thbilisi in general, is
marked by the clear-cut originality revealed in its architectur-
al aspect and mode of life, which turns it into the subject of
interest and affection. Due to its picturesque location within
the city and its rich fabric, this Quarter was always charac-
terised by the amazing artistic values and attraction, which is
well confirmed by the mid 19th c. photo material, as well as a
large number of paintings and graphical works depicting vari-
ous views of the Quarter.

Betlemi Quarter is one of places, from where Tbilisi urban
development had started. Betlemi church and Ateshgah - fire
temple bear a vivid evidence of this. Although the old enclo-
sure walls are vanished, dynamism of the narrow and curving
streets of the Quarter distinctly shows a medieval urban net-
work at the south-west border of the Old City.

In this part of Tbilisi, the city which had experienced numer-
ous devastations, architecture had preserved significant traces
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of all stages of historic development. Urban fabric comprising
residential houses mainly built in the mid 19th c., contain
structures of diverse functions dating to various periods of the
4th-18th cc.: fire temple is erected on the substructure
arranged on the upper terrace rock, to its west, on the same ter-
race, a two storied bell-tower and Betlemi church of Nativity
are built, while a sepulchre is arranged at the bottom of the ter-
race supporting wall; at the west edge, apart from the Betlemi
lower church surrounded with the enclosure, there is a former
monastery building (now used as a residential house) and a
bath-house with the spherical dome; in the east and west parts
of the Quarter, historic springs in arched niches are preserved
in the supporting walls. These multifunctional structures and
facilities enrich history and significance of Betlemi Quarter.

Remarkable is the concentration of Tbilisian residential hous-
es widely known in the scholarly literature - 4 and 5/12, Gomi
street; 4 and 5, Askana street; 3, Betlemi street; 8 and 16 a,
Betlemi ascent, etc. - in this part of Old City. Due to their
clear-cut identity and high artistic value, these houses occupy
a considerable place not only in the studies and monographs,
but also in albums and guidebooks dedicated to Thbilisi. These
distinguished samples of the Tbilisian dwelling are charac-
terised by a specific plan layout (single or double suite of
rooms), architraved or arched (semicircular, trefoil, keel)
wooden balconies with openwork decoration, musharabis'
with exquisite latticework frames and stained-glass, plastered
facade mouldings and stucco decoration executed by the local
craftsmen with great virtuosity; these are supplemented with
the traditional elements of the interior design - wall niches

1. Musharabi - a typology of stained-glass window, created using shebeke technique: latticework
window frames assembled from standard wooden components held together only by dowels and
ornamented with pieces of varicoloured glass. This technique was in wide use in Azerbaijan and
Iran, being adopted in Georgia with certain peculiarities.

dgommgdolb Jmho Ne3. XX b-0b @obobyobn. © bodommggmmb gMmgbamo dndgando

3, Betlemi Street. Photo early 20th c. © Georgian National Museum
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with artistically treated door wings, moulded wooden cor-
nices, cornice mouldings made of plastering, artistically
designed fireplaces, which can be seen in the rooms and
kitchens, in certain cases, on the balconies and attics.

Apart from the 19th c. houses, especially noteworthy are
almost entirely preserved 18th c. houses - lower wing of 11,
Askana street, 5 and 16 b, Betlemi ascent - which provide a
tangible evidence on two differing typologies of the late
medieval traditional Tbilisian dwelling - a suite of rooms with
the flat roofing and a tower-like dwelling.

On the lower floors of these buildings, or under the ground,
17th-18th cc. basements are preserved with lancet or barrel
vaults, niches and arches, spherical vaulted, circular refrigera-
tor facilities embedded in the depth of the walls. These struc-
tures are living witnesses of the past, eloquently indicating the
historic experience of the preservation of antiquities.

Significance of this Quarter for the Tbilisi citizens is once
again confirmed by the fact that in 1850, based on the project
by the architect T. Beloi, Betlemi Street-stairs (with the stairs
of massive basalt hewn slabs, landings and borders), leading to
the Betlemi church, was built; implementation of this project
was undertaken by the Tbilisian amkaris', free of charge, with
their own materials, as their donation to the city.

These rich data provide important material for the understand-
ing of the major traits and character of the Betlemi Quarter,
discernible in the fitting of the terraced settlement to the slop-
ing topography, spatial organisation of the architecture of
dwelling, its openness, long-lasting tradition of using major
building materials - brick, wood, clay, gypsum, gaji (gypsum
and clay minerals) and lime, synthesis of the local building tra-
dition and the cultural influences acquired over the history.

Manana Suramelashvili

1. Amkari - professional unions of craftsmen.

T ™ L
33060l I Bobo Ned, 9Bl goeagbols 3o6in. Bogbnwsb: 3. (306(39dg, ®domobo, »d., 1958, . 80
4, Askana | cul-de-sac, Enclose door. from the publication: V. Tsintsadze, Thilisi, Tb., 1958, PI. 80



3. gM63960, babemgdo DgEs dgmmgdal g3mgboobmasb, 4. g., 533., 1850-0560 BE. Boabosb: 3. 30308300, 6. gmmBzomo, mdamobn JoMmggmo ©s gEbmgmo
bo@36930L Bgdmd89gds8n, 0d., 2004, 43. 19

P. Franken, Houses near the Upper Betlemi Church, water-colour and pencil on paper, 1850-s. from the publication: M. Tsitsishvili, N. Chogoshvili, Thilisi in the Works of Georgian and Foreign Artists,
Tb., 2004, p. 19

A T - ; =il f of . - ;:J'L.-
5. (308539M0dg, smgas (3gEbmob @odamn), @., B., 1927 6. B0abowsb: 3. (30(30330em0, 6. grmmBzomon, mdomobo JoBmgzgmo s PEbmgmo Jbs@zmgdolb 3gdmddgmg-
3580, ®d., 2004, 53. 61

A. Tsimakuridze, Ateshgah (Fair-temple), oil on canvas, 1927. from the publication: M. Tsitsishvili, N. Chogoshvili, Tbilisi in the Works of Georgian and Foreign Artists, Tb., 2004, p. 61
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3. BETLEMI QUARTER STUDY

In 1999-2000 multi-disciplinary study of the Betlemi Quarter
was undertaken. Comprehensive measured survey drawings
were prepared for all historic buildings (total, 45 sites, exclud-
ing Betlemi upper and lower churches and upper church bell-
tower) and entire operational area (2.4 ha). Archival studies
were carried out to collect extant graphical and photo documen-
tation on the sites, including data on the demolished historic
buildings, which was used for the comparative analysis. Full
photo recording of the sites and operational area was made.

Art historical study of the Quarter comprised analysis of the
place Betlemi Quarter occupied within the medieval city, ori-
gins and peculiarities of the Betlemi Quarter urban develop-
ment, historical context, development of the Quarter toponymy,
morphology and authenticity of the urban fabric, typology and
stylistic characteristics of the buildings, history of the local
community social and ethnic composition. Evaluation of the
Quarter authenticity was based on the extremely rich graphical
and historic photo-material.

Most important was that the comprehensive study had proved
that late medieval city was preserved in Betlemi Quarter in a
larger scale than was expected, both in terms of urban planning
and urban fabric: abundance and diversity of the terraces, sup-
porting walls and street-stairs of varied chronology (17th-18th
cc.), characteristic of the Quarter, indicate to the fact that consid-
erable part of the terraced and flat roofed urban settlement,
formed in the previous centuries, had survived to our days; only
the flat roofing is totally lost. Apart from the churches, a bell-
tower, a monastery building and Ateshgah, along the entire
length of the two upper terraces, a sequence of the 17th-18th cc.
compartments is preserved on the lower floors (basement, or
ground floor) of the houses altered in the 19th c.; that is why, late
medieval city is presented on the lower section level of the urban

Ll
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dgomgdol JmBo-300g. 1906-07 66. © Lsgsmmggmmb gMmgbanmo 3ndgndo

Betlemi Street-stair. 1906-07. © Georgian National Museum
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fabric. The study had also revealed fully
preserved 18th c. houses - lower wing of
11, Askana street, 5 and 16 b, Betlemi
ascent.

A special questionnaire was elaborated
for the conduction of the sociological
survey of the Betlemi Quarter, which
was distributed not only within the Quar-
ter community, but also its immediate
neighbourhood. In order to collect and
analyse possibly wide spectrum of data,
questionnaire survey covered several
generations in a family. The question-
naire was aimed to reveal attitude of the
community towards the Quarter, degree
of their attachment to it, community's
vision of the Quarter development per-
spectives, readiness of the community to
be involved in diverse activities, neigh-
bourhood relations within the Quarter in
new reality, attitude of the community
towards to new construction activities,
community employment status, etc.

Results of the sociological survey proved
most interesting. Although conditions of
the dwellings were considered negative
by the major part of the community and
they could not afford their repairs inde-
pendently, still 93% of the questioned
liked their Quarter, due to its distin-
guished historic environment, abundance
of the religious structures, tranquillity and
fresh air. Besides, it became clear that
majority of the residents could not see
links between the future development of
the Quarter and their own welfare, which
explained their pessimism and passive-
ness in the participation in the Quarter
development processes. Community
awareness of the protection status of their
dwellings was quite insufficient and
although the residents liked their Quarter,
majority would have agreed to move to
some other parts of the city, in order to
improve their living conditions; only
40% of the questioned stated that they
would never leave the Quarter and this
was the core community group, which
was later actively involved in the Betlemi
Quarter revitalisation process. Survey
had also shown that at that time only 22%
of the respondents were employed by
profession, while 69% had to take odd
jobs and 20% was temporarily unem-
ployed. Taking into consideration other
categories, such as students and pupils
(9% of the questioned), housewives (25%
of the questioned), pensioners (17% of
the questioned), on the whole, it appeared
that approximately 70% of the residents
were socially vulnerable.
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5 (39390 65393mdgd0l Lonb-
gmEdszom d3ds. m3zndgbo sbg-
39 856bodm3Magl m35630 oboB3g-
b0 ©d Labymggmo Romgggdol cm-
60bdogdgdlbs s dgmmommmanab.
03 dobboo, MM dgommgdol wdbal
3mblgmMzaznal agads gaMmmm Lo-
Bmgoomgdobomgolb bgmdnbab 3omdn
gmxzomoym, 0338300 dobo gmgd-
&EOMbaymn gg@bos, MHmdgmag gob-
@o3bes 3Bmyddob 393 339MRdy -
www.icomos.org.ge/betlemi.

2005 Bgmb dgoxemgdols 3mbLge-
35300b gg9ads LadoMomggmml 3mem-
G96ab, dggmms a330Ls s L3m-
Aol LodobobGMHmb JogM ©sd@ 30-
39%9mo 0dbs, Mmamez 135630 ob-
3mdBgbgdmmdgdals, Mgl@sgmaozos-
3mbbgMgagoobs o Lbgs Godob Ro-
6939%0L Labgmddmgsbgmm ©mga-
39680 (Ne3/76; 2005.01.03).
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Engineering survey of the Betlemi
Quarter comprised assessment of the
structural stability of the individual
buildings and the infrastructure, as well
as study of the traditional buildings tech-
niques and drainage system. Survey had
revealed that, apart from the old age and
lack of maintenance, damage of infra-
structure was often caused by the inade-
quate interventions and alterations.
According to the level of damages, 3
groups were identified: 1. houses liable
to rebuilding; 2. houses requiring stabil-
isation of the structural framework and
reinforcement of the foundations; 3.
houses needing repairs and restoration
of architectural elements. Water protec-
tion measures were identified as the
highest priority for the entire Quarter.

Betlemi Quarter study is a continuous
process; each restoration activity deep-
ens gained knowledge and, respectively,
enriches accumulated information.
Based on the study carried out in 2004,
Betlemi Quarter Conservation Plan -
Intervention Guidelines was elaborated.
This document contains a detailed infor-
mation (textual, graphical, photo) on the
values to be preserved within the Quar-
ter and its state of conservation, includ-
ing 28 thematic maps and a database of
the individual sites. Apart from this,
Conservation Plan identifies acceptable
and desirable interventions in the Quar-
ter and their methodology. In order to
ensure wide public accessibility of the
document, its electronic version was
prepared and uploaded on the website of
the Betlemi Quarter Revitalisation Pro-
gramme - www.icomos.org.ge/betlemi.
In 2005, Betlemi Quarter Conservation
Plan - Intervention Guidelines was
approved by the Ministry of Culture,
Monuments Protection and Sport of
Georgia (N3/76;2005.01.03.) as a guide-
line for new construction activities,
restoration, conservation and other inter-
ventions in the Betlemi Quarter.

dgomgdal «mdbob 33mggs, baggmg badnBamgdo, 2000.
Betlemi Quarter Study. Field works, 2000.
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sbgoBob . Ne 11, Ggb@ogGogosdeg, 2002 6.

11, Askana Street, before restoration, 2002

53560b 4. Ne 11, Mgl ogMmaonl Bgdwga, 2005 6.

11, Askana Street, after restoration, 2005
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4. Q5333330

3Mmamaedol gaMmamgdTo Ro@omgdmmds 33m9300d
803dm339ms dgmmgdolb «4dbal 3mbLbgMgsgoal damds-
9mMdol MEngMndndsmmgds sanmmdMngn ®9dob
Leagnoma@-93mbmda 3mE 3MMdMmgdqdmab. 33539 @MmU,
53 LadnJomd bommo shzgbs dgmmgdol ¢Mdbal godme-
Bgmmo ob@mmonm-3bs@3mmmo momgdamgdol 3m@g-
boomo sgommdMngo m9dal g3mbmdnzm@n damds-
1gmdol gsb300m069d0bmgzal. Jgbodsdobow, mowgnbos
1360l Mgadomn@sEnnb eggadzobmzal ol 3Gommng-
&mmo dodoFnmmgdsbo, HMImgdbaig mbos MDHNb3g-
mgym 3Mmg®adnlb FgbEBmmadsmds s bogmEbmoby-
Bomnsobmds.

3MmaMadol m3603369mmasbgbo 9@s30 nym dgmemg-
dob «qdbol Mg30@9mnba3nob IMagom@nbzndmnbsma-
™o 33933306 3Mmgbo. ImB3gnm Lmgomemmamsb,
0oL osb, 93mbm3ob@mab s MMB6albGmsb ghmsc,
Lad3MMgdG™ RamBds Rodmaygsmnds @dbol gsbznmamgd-
ol gfMdgmgensbo 3MomMmn@g@gdo.

a05byms, MmMI 3Mmamadol, spanmmdmos mqddy
MM096&0Mgdmmo bsboosma 3gmbmms; LagMmsBmmnb-
ME 3003MgdMmo dJgomommmanol gomMos, 83sL nbog
85653060mMd90®s, MmMI 08 MM, d3gma Jomadol domo-
30b Lol gds God@onFoE o sMbgdmds. Fgbodsdab-
50, 9000 303MM-1b0l Mgsdomn@ ool 3GMmgbob Bo-
Imbobygde nbons@nzs §39dmoab — Lomgdm memasbo-
B(300056, gMDIEgM®0 gbd 0ym. d0babnBbsgns, Mm3
2001 6-b UNESCO dbmgemom 393 3300609m30b 30308 98-
3o dsm00Md mdomobol asdmmRgmmo dmgobszomod-
F0m oM 9dmmqgds, dogmad Jonbyoszswm sdabs, mdoemo-
Lob abGmEmmo 6580mnl Jg@sbs dbmagmom 393 3300-
19mdol babbsBo gomszemms, 39dmgan Mg3m3gboazng-
b0l Bgbmrmmgdsdeg: “d9oddbolb sogdz98 0 bszobmbd-
©98emm gomgdm, dsmozal bGENJE mms s dggmol -
38nmnBoioob, G9bdozmogoobs o 6mdnbomgdnm s6-
9o dn 330939839 36@EHMmol smizomgdgero babg-
m3dmz069emm 3606(303980” (WHC — 01/CONF.207/INF.3).

©3393s30 dgmmgdol wdbol Mgedomo@siaob
36mgd@ b doMmm3znlb saommdmogn basggb@mb Imog-
0, dobo Bqboagds, 30B6gd0 ©s bLadmddgom sMgoman.

03839 9893%g JgbOmmes Mgb@eszMmsioals 3Mmgd-
&9%0 14 ob@mMammo baggdmdabmgal, Eysmdmdasmagg-
dob, Logobamadsigom ©s boamMgbsgm Lol gdgdal Mgo-
domo@oEonl gbzndammo 3Gmgd§o.

bdgmmgdob mdbolb 3mbLgMzaznol aggdaby ©oyMo-
bmdom, ImIbo©s Lodadobm Joboms 4dbol Jomasdaga-
306198000 3561330l ©M3Mdg6@abmgzal. gb dobams dms-
3030 Fgndmgds 0b@gaomgdam 06l dggmo Jomad-
0b Mgammomgdol 9983530, M3, RIORIOMdom, o6 S&-
ob ©8d93s398mmo dygmo odamobobomgab. 93wgbsc,
dgmmgdnl 4360l Jomsdagademgdomon daMmmgnl g3« ds-
390 ©M3Ndgb@lL 356mbal doms o od3Lb. D8numbg-
3350 5d0bs, Dmaxgm, 4. @domobob 36 Jodqd@mEob
Ladbabmmobl gogFmosbgdammo badgEbogMm-Igomonmn
3M30bny, aosbyzg@omagdal domagdals 3®m(3gLbBn, nmge-
molbB06qdb dobBo ImEgdmm bmmM3qdlb. Jqbsdadobaw, o3
©m 39396835 ©oEgdomn Mmmo nmadsBds dgmemgdol md-
60l gobgomamagdal demmzoBn, Mo 3093 gMobgm badl
mb30db, Medwpgbs 36033bgmmasbns dzgmo Jomadal
93 mmomgdal g9ad0b 3Mbgdmds ob@GmMnmmn Jomad-
0b ©3(330L8 O LEMMn gob30momgdnbmgals.

331 Bs3000 Bnbopamgdgdn dgmmaqdalb mdbalb g3m-
bmBn3mmo asbznmamgdobmgnls, M, dgommgdol wdbal

4. PLANNING

Studies and in-depth analysis undertaken within the Betlemi
Quarter Revitalisation Programme had identified priority dis-
ciplines and directions of the Programme planning. Exact
identification and understanding of the problems made it pos-
sible to integrate heritage values and needs to the sustainable
development and needs of the local community.

Multidisciplinary planning process was a crucial stage in the
Betlemi Quarter Revitalisation Programme development.
Together with the invited sociologist, lawyer, economist and
urban planner, the Project Team had defined long-term prior-
ities of the Betlemi Quarter development. It was decided that
the Programme would be distinctly local community orient-
ed. Apart from the internationally recognised methodology,
community-based project was the only solution to carry out a
sustainable rehabilitation project within the extremely weak
Old City management system existing at that time. It should
be noted that in 2001, Tbilisi Historic District was deferred
from the inclusion on the UNESCO World Heritage List,
"subject to the establishment of adequate legal framework,
management structures and guidelines for the rehabilitation
and restoration and control of Change in the proposed nomi-
nated area" (ref: WHC - 01/CONF.207/INF.3).

Model of the Local Management Agency, its statute, goals
and scope of activities was elaborated.

On the same stage, Restoration Plans for 14 historic sites, pro-
posal for the rehabilitation of the water supply, sewage and
drainage systems were made.

Based on the Betlemi Quarter Conservation Plan, Guidelines
for the Elaboration of the City Planning Regulations for
Betlemi Quarter were prepared. In future, this material can be
integrated into the Old Tbilisi Regulation Plan, which is not
yet elaborated for the Tbilisi Historic District. Although pre-
pared Guidelines is not validated, still, in certain cases, Joint
Scientific-Methodological Commission of the Tbilisi Archi-
tectural Services takes into account its stipulations in the deci-
sion making process. Respectively, this document has plaid a
positive role in the Betlemi Quarter development manage-
ment, which once again proves crucial significance of the
Regulation Plan for the protection and adequate development
of the Old City.

Proposals for the economic development of the Betlemi Quar-
ter were also prepared, which, apart from the development and

©mbmmo 30M@e3no boagdgmo. aMab@n - 0obbob 30 %
Donor Direct benefit. Grant - 30 %
3615306

3gomgdol €360b 30630036 9ds, gotg- Q3060 330
m360b aob6z0m3M 930l bo o 0bgzmab@mng- bamaggdgmo Jmbgdols

3933060 G6ob aoxsbbomgds Indirect Benefit 39358mmbyg
Betlemi Development Improvement of the environ- Property

Union ment in the quarter owner

3@dgmgeEasto 93MmEgbem bybbo - bbb 70%

No-interest long-term loan - 70%

27



e
iy bevyipigenn N:qiq;ﬂﬁ wwﬂa
Syt ealie

gk b, 01 %

dgonmgdol smBstron Ne 160, Hgb@sgmaznol Bt;wmg;j@o, 2004 8. ICOMOS bosds@mmggem.
16A, Betlemi ascent, Restoration plan, 2004. ICOMOS Georgia
a E
4 ek, e ghe ke
haybrgAgee babamn prlih 3 N4
et Mgl
gk gl 1| 0
|
| i o
|
|1 =
: 1 -
I | L = s
= yEERE
L=
=
> =
|
- = e
)| B
' ®
e T e T TR T
1 1. | P I | L.t | PR S | =

3m3ob 4. Ne 4, Hgb@ogmasonl 36mgd@o, 2004 6. ICOMOS Lsgoroggmm
4, Gomi Street, Restoration plan, 2004. ICOMOS Georgia

28



4 mivgmshn, tyme el o
legghrrgipgemn babemo abgebab 11 folae 33
g

Mt W Ao
: [ [ | | lI' »
= LI LTI [T~ .
i ,I_ ] | Fu il g
. ﬁ m |
. L } \ ) | 4,1 spel
e | o=l |
l it T .
:.:.';. — i - i = : L 3
3 p— I B =, ._} = .'1
: A RO J!__.w T |_|— M 000 T 0 on
| [

2b3o60b Il Babo Ne 5, Ggb@ogmaool 3Gmgd@n, 2004 6. ICOMOS badsmmggmm
5, Askana Il cul-de-sac, restoration plan, 2004. ICOMOS Georgia

§ hogrke, dymypiel ghofa

bagbmgfghgme babpna abgshob | babo M4
- ..J, [
Mpemrmgneh pelogo, L 15

. o

3bgabob I Babo Ne 4, Ggb@ogmazna-s@ed3@annlb 36mgd@ o, 2004 6. ICOMOS bsdotroggmm
4, Askana | cul-de-sac, restoration plan, 2004. ICOMOS Georgia

29



:ﬁ!]h

dgoemgdolb Johs Ne 3, Loomdsdmbs ©s 5036930b Mgb@ogmainadwmyg, 2003 6.

3, Betlemi Street, before the restoration of entance and balconies, 2003

dgomgdob gmho Ne 3, boomdadmbs @ 9036930b Mgb@ogmainanb 39dwmga, 2005 6.

3, Betlemi Street, after the restoration of entance and balconies, 2005
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&nMobGnmn 3m@G9bznomol gob3zn-
0361903-35DM 0l 3oMImgmuM O,
0m33mobB0bgdl m5630 Medwgbndyg
ob@mMonmn boggomdal, MgbBog-
615(300-00083@ 9300 aDoo, Mmgobu-
610 30Bbqbob gobzomamgdsl. 83 do-
Bboo Fgomhs 3 mdogd@o ©d ImIve-
@ Jgbsdadnbo g3mbmdnzn&o o=
Lodmmgds, dsmn LabGmIMmM-bobem-
500 5 LdEbMboE 3@ d3nobmgal.
©5089935, MmI 33 3MMgJ@qdal go-
bLobmMEogmgdmom, sanmmdmn-
30 dommgol bosggb@m dmoDowass-
©5 gmbrgdl, MmIgmms 6sBamo
moblb goagEgdmes g®ob@ob bab-
0o, baBamon 30, Bmgmez acdgmae-
©0560 936m396@™ Lgbbo, nbgg Lo-
0896@mMb  ondMmbogdmos B9dc-
amdo gsobgzomsmgdobomgab.

Lodmemmme 80436y dbal Mg-
3089m0D3300b 3M33mgdbmEin aqa-
35, OmM3gmos, adbbadmgMmagl Mgs-
domo@oEool 3MomAn@g@me do-
dommadqdl (m3bnb Gmmobd -
o 3mBgbioomol gobgnmomgdo,
ob@mEonemn gomgdmb goxgsbbomg-
do-mgednennd oo,
bobengdol 3mblbgmgoizos, 3mbbgmazs-
(300b bBoboom@Bgdnl sbz960) o
dmozegb 83 dndsFommgdgdols 3o-
@m@9® 36mydd 3L (GaHobdgao
dom M8 ol wonmdbgds, boobomm-
dogom (396860b dmbymds, obGm-
Mmogmo boymogbo 390mgdol ©o
Jnho-3089980b 9L ogmsino,
“mdomabamo boberolb” woggmdbyde,
bob 3mbbgFz5300b bgdobsmgdols Bo-
BoMgds, 3Mmmgddo — dgoiebo Eom-
bmemo, sy dgob Mgodomodoos o
3.d.). dgmemgdnl qdbol Mgz08smo-
Baz00b 8969%396@ 0L g9ads (2005-
2010) 30 a5b6bodEmzMasl 3Mmamad-
ob gobbmmEogmgdol dgomogdl,
bgEbgdl, ©oxnbsbbgdol Bysmmadl
©d doMmmzob bGOMIGmEsl, Mmdg-
moE 98ndbgds saommdmngn dom-
030l Ladsagb@mb.

ob@mmonmo

3gommgdol 4360l dmbobemgms 3038060 Nel
2339 mIs6g: 3ema0dgH (39Edotody
BQHOU #1
Head: Vladimer Tsutskiridze

dgoegdob 5¢d. Ne14. 3 mgobo
14, Betlemi ascent. 3 Families

amdob g. Ne12. 2 mgobo
12, Gomi Str. 2 Families

amdob . Ne2. 14 mgobo
2, Gomi Str. 14 Families

3bgabob Il Bgbobgggo Ne3
7 mgobo
3, Askana Il Lane. 7 Families

enhancement of the Quarter tourist
potential, also envisaged use of several
historic buildings for the family-run
business through restoration and adap-
tive re-use of premises. 3 sites were
selected for these purposes and respec-
tive economic justification was provided
for their re-use as a guest-house and a
bakery. It was proposed that the Local
Management Agency would raise funds
for the implementation of these projects
and one part of these funds would be
provided to the families as a grant, while
the rest - as a long-term no-interest loan
payable back to the Agency, which
would use these resources for the future
development purposes.

Comprehensive Plan of the Betlemi
Quarter Rehabilitation was elaborated,
which, on the one hand, comprises prior-
ity directions of the rehabilitation (devel-
opment of the Quarter tourist potential,
rehabilitation and enhancement of the
Quarter historic environment, conserva-
tion of the historic buildings, conserva-
tion standards improvement) and its pilot
projects (establishment of the Tourist
Route, arrangement of the Information
Centre, restoration of the historic sup-
porting walls and street-stairs, founda-
tion of the "Thilisian House", organisa-
tion of the wood conservation work-
shops, the project - "Respect the Past",
rehabilitation of Ateshgah, etc.), and, on
the other hand, defines methodology of
the rehabilitation, Programme funding
sources and management system based
on the Local Management Agency. All
these aspects were reflected in the Betle-
mi Quarter Revitalisation Management
Plan (2005-2010).

3gmemgdols md6ol dmbabmgms 30380t Ne3
®333R MM g: M0sbs s;mmosbo

BQHOU #3
Head: Liana Atoyan

3b3sbal d. Ne8. 7 g obo
8, Askana Str. 7 Families

3b3a60b Il Robo Ne5. 12 g obo
5, Askana Il Cull-de-suck.
12 Families

0b3obob . Ne9/2. 4 mgobo
9/2, Askana Str. 4 Families

ab3a6ab g. Ne11. 8 mgobo
11, Askana Str. 8 Families

dbgsbal . Ne10/1. 4 mygobo
10/1 Askana Str. 4 Families
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3go@mgdol 9360l dmbsbemgms 3038060 Ne2
0338 EM33Mg: msdsGs GabmsBgomo
BQHOU #2
Head: Lamara Pasuashvili

dgomgdol s@dstomn Ne8
5 mgobo
8, Betlemi Ascent. 5 Families

dgomgdolb smdstomn Ne16s
4 mgobo
16A, Betlemi Ascent. 4 Families

390mgdol M360L dmbobemgms 3038060 Ned
2339 mIs6g: 6scmos bogoMadg

BQHOU #4
Head: Natia Nadiradze

3gomgdol omd. Ned.
17 g obo
4, Betlemi Ascent. 9 Families

3b3s6ob | Bobo NeB-10.
10 mgobo
6-10, Askana | cull-de-suck.
10 Families

3gmmgdolb 7360l dmbobemgms 3033oM0 NeS
®33dx MM g: Mmos gatamsBgomo
BQHOU #5
Head: Lia Karalashvili

3gomgdal ocd. Ne3.
9 mgsbo
3, Betlemi Ascent. 9 Families

dgomgdol 508, Ne5.
2 mgobo
5, Betlemi Ascent. 2 Families

dgonmgdob od. Ne163.
6 mgobo
16B, Betlemi ascent. 6 Families

@930b 3mdomnbszos, 2004 6.

Community mobilisation, 2004



Bgoegdob sedsGon Ne 163 (dgormgdob 1360l bebgm@dsgom (396&@0), Ggsdowmods0sdwy, 2004 6.

16B, Betlemi ascent (Betlemi Quarter Informatiom Centre), before the rehabilitation, 2004.

dgomgdob sedstan Ne 163 (3gomgdal 360l banbgm@mdszom (396@M0), Mgsdomo@ainab 93wmga, 2010 6.

16B, Betlemi ascent (Betlemi Quarter Informatiom Centre), after the rehabilitation, 2010.
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5. 3060130

5.1 330123306 'J360L (1330

bgomaqdob ¢m360L M930&9mabs ool 3MmM (3980 s-
30mdM030 dmbobemgmdol Rs@mgol dnDboom, Rs@omws
0930l Imdomadazns — od@onmoa sblbbo-as6d5M @ gd0m0
B9b39M9gdn, MmIgmoai Jodbo obobsgms mdbgmms
800300(36Mm309Mgdsl, LadgDMdmm s3bsbagmdgdal Jg-
J36sL, Moz sa0mmdMago bamgdm mmasbabsznol oo-
31dbgdnl Babsdnmmds mbos gsdbpamaym.

Imbobrmgmdsbmab dgbzgomgdol Bgmgasw gMomod-
0350 3560bavmgMs Mdbal 3MMdmgdgdo s oanbos
05b60dmbabomams gamygdo; asdmogzgms mgdabogol
3M0mE08 9@ o 3Mmdmgdgdol ICOMOS bsdstromggemmb
3mamadal dnBbgdmab Fgbgdal BgM@omagdo; dmbabemg-
™Mb gobgdam@ e gMmmdmngo baddnabmdobs s Mbsdm-
BB nemgmdal 3¢0b(3030L sMbo s 36033bgmmds; gsdmo-
339070 M0EIOMS ®an5900, MHmIgmos 39339mdom Jgbo-
dmadgmo gobos sMeMganb@moMmgdnmo 3938060930b —
30babl Igbszmomgms 303906930 — Rodmysmndgds.

®q30b ImdomoBsEs dgmmgdalb 436als Mg308omo-
Boz00b 3MMaFadnlb gMm-gMmon Mo mmabo 3m33mbygb-
&0 30dmBbos, Mogseb Imbabmgmdado, baddmuma go-
ImEoomgdowsb gsdmdpnbsmy, g 3owgz Lszdome
dm0gMnd Mbomdmmds 3mEM3mEMadommn baddnsbmdob
d03sm0. m3(39, dombgosgs s3dnbs, obsbmmoa 30Dl
d0b 93930 LadMmMad@m RanBL gobzmamo Bmgdals do-
6dombg swanmmdMmng mgdmab Rsdmysmndgdaymo 9&-
009 mdgdn sgbdams. Fgbsdsdabaw, 2004 Egml o@-
Lgdmemo bedgdmdmm PN gMNMIgdalb gsmzamabbo-
b9d0m, Rsdmysmndos dobal dgbszmmmgms 5 s@msmggnb-
&E0Mgdmma 383306M0.

52 300)2330L ‘J360L 39630MOAIBNL 3033060

dgomgdol 360l Mg30@omabsEool 3Mmamsedal
©5393330b0L, Jmogemo sdmEsbs nym, Bgddbomonym
36m9d@&ob dommgol nbgmo Imegmo, Hmdgmo dEa-
b39myma©s sgommdmogo Imbabmgmdol assd@ony-
1905b 1360l asbznmamgdol 3Gm3gbBo.

2005 Bmob 5 mgdgmgomb, Bg3zmms 3019089y, ©o-
31dbs 3MLadgbemdgm nmMoommo 3060 — dgoemyd-
ol 7360l go630m6930b 3938060 (sgnmmdMago Loo-
396@™), BmImol doDsbns dgommqgdal mdbal gabgzome-
61900 3mbbgFzs300b aDom. 33 30Dbab dobsmbgsewm, 3o-
33060 sbm@(309mgdb:

M360bm30L ©83m3a39dmmo asb30m36M g0l g9adabs
(3500 ImEab 3mbbgFgaznol ggads, §umabGmmo abab
a3bz0m0Mgds, dzomg Imababamgdal 396980L Bg4dbs
©d 5.3.) JgbEmemgdol doMmmzsBo ImboBomgmdal s
dmbo@mmnbal;

BMbgdol dm3mgqdal bbgoabbgs 3mb3mg@memo
30mM9d&gdobmzal a9630m36950L 3Mma@adol gemamad-
Bo, o sbemow Bodmgmnmo 3®mMdmgdal dmbagzsMqdma;

03 3MmMgd@9dob xk3MamgdBn, MMImqddoi 39330-
60 009dL Imbsbomgmdsl, BHAb3sl sanmmdmMaga
Imbobmgmdolb ©abaddgdobsmaal;

BE b3l 4dbol I3bmgEMgdms 3mIMbosmaFmo 3Gmd-
m9dgdal dma g gde-mmasboDdgdobsmgnl s, bLagommg-
30l 3gdmbgg30Ta, sbgbl Imbabemgmdal Imdomobgdal;

539450 98L MO0 gMoMdgdl Inbondsmod g mab
©d LabgmdBogm s LadmasEmMydmng (sGdbodmazmm-

5. MANAGEMENT
5.1. BETLEMI QUARTER COMMUNITY

In order to ensure local community involvement in the Betle-
mi Quarter revitalisation process, community mobilisation
was undertaken - active explanatory meetings aimed at raising
community awareness and establishment of the neighbour-
hood community societies, which would be a prerequisite for
the establishment of the local community-based organisation.

During the meetings with the local community joint vision of
the problems facing the Quarter was set up and the participa-
tor groups were identified; closer links between the pressing
problems of the community and strategic objectives of the
Betlemi Quarter Revitalisation Programme were outlined;
local community received comprehensive information on the
essence and significance of the corporative activities and par-
ticipatory approach; group of Community Leaders was identi-
fied, who assisted in the establishment of the neighbourhood
community societies - House Owners Unions, founded in the
form of a non-registered union.

Community mobilisation proved to be one of the most compli-
cated components of the Betlemi Quarter Revitalisation Pro-
gramme, since, due to the Soviet experience, community is
still highly sceptical towards the corporative activities. Never-
theless, relations with the local community established over
the past years helped the Project Team to achieve the set goal.
Respectively, taking into account established neighbourly
relations, 5 House Owners Unions were established in Betle-
mi Quarter in 2004.

5.2. BETLEMI QUARTER DEVELOPMENT
UNION

Main objective of the Betlemi Quarter Revitalisation Pro-
gramme planning was to a design such a model of the project
management, which would ensure activation of the local com-
munity in the Quarter development process.

On 5 February 2005, Betlemi Quarter Development Union
(local management agency) - a non-commercial legal person
of the private law - was founded on its constituent assembly.
The Union is aimed at the Betlemi Quarter development
through conservation. In order to achieve this goal, the Union
carries out following activities:
a. Participation in the implementation and monitoring of the
Betlemi Quarter Development Plan (including Conserva-
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tion Plan, tourist route development, establishment of
minor service centres, etc.);

b. Fund raising for diverse individual projects within the
framework of the Betlemi Quarter Development Plan and
for solving newly emerged problems;

¢. Support employment and income generation opportunities
for the local community within the framework of the proj-
ects, in which the Union is involved;

d. Solving of the local community problems and, if needed,
community mobilisation;

e. Co-operation with the Municipality and state and public
(non governmental) organisations.

As stipulated by its Statute, founders of the Betlemi Quarter
Development Union are: ICOMOS Georgia, 5 leading experts
involved in the Betlemi Quarter Revitalisation Programme
and Heads of 5 House Owners Unions, as representatives of
the local community.

Betlemi Quarter Development Union Statute also envisages
that the Union membership is open for the representatives of
the local authorities - either institutions or officers.

House Owners Unions unite 60% of the Betlemi Quarter com-
munity and only 50% of them are actively involved in the
Betlemi Quarter Revitalisation Programme implementation.
Nevertheless their representation in the local management
agency contributed to the transparency of the decision making
process within the Programme. Even in case, when not all
agree with the taken decision (and such cases are not few), the
decision is still acceptable for the majority of the local com-
munity. Local management agency model ensures full partici-
pation of the community in the planning process, but the Pro-
gramme experts have a decisive voice in the decision making
process. That is why, the Project Team spares no efforts to be
flexible, is ready for a reasonable compromise, in order to
avoid undesirable tension in the relations with the community.

Apart from the participation in the decision making process,
likewise important for the community is that its part is direct-
ly involved in various rehabilitation works, which is a consid-
erable job opportunity for the residents.

5.3. BETLEMI QUARTER INFORMATION
CENTRE

Opening of the Betlemi Quarter Development Union office in
the core of Betlemi Quarter - 16b, Betlemi ascent - marked the
most significant stage in the development of the Betlemi Quar-

dgomgdol 360l Loobgmmdsom 396@mab gobbbs, bmmgganal bagamgm bogdgms @ydsm@edgh@ b babgmdBogm dagal, ds@mb 3gogm bymamsbonb bagsmmggmmBo 30D0@ 0l
©Mmb, 10.05.2006 6.

Openning of the Betlemi Quarter Information Centre during the visit of Mr. Kjetil Skogrand to Thilisi, 10.05.2006.
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Betlemi Office often hosts visitors
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dgommgdob Bges g3mgboob 334560 Mgsdomo@s3093wy, 2000 6.
Upper Betlemi Curch platfom before rehabilitation, 2000.

dgomgdnb DgEs g3mgbos Mgadoma@ ool gdwga, 2006 6.

Upper Betlemi Curch platfom after rehabilitation, 2006.
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ter Revitalisation Programme. This office also houses Betlemi
Quarter Information Centre. Thanks to the establishment of
the office, the Project Team became a full member of the local
community, which had considerably contributed to the sus-
tainability of the Programme. From that day onwards, rela-
tions of the Programme experts and the community had
acquired natural and neighbourly character.

Archival photo and graphical documentation on the Betlemi
Quarter, as well as rehabilitation projects carried out within the
Programme and ethnographic material are exhibited in the
Information Centre.

Apart from the local community, Information Centre is open
for the visitors of the Betlemi Quarter; here they can receive
basic information about the Betlemi Quarter heritage sites and
Betlemi Quarter Revitalisation Programme.

A historic building, in which the Information Centre is housed,
is distinguished by its typology. 2 tower-like dwellings are pre-
served in this structure. "Interior archaeology" of the ground
floor had revealed that the authentic 18th c. interior is pre-
served untouched in the greatest part of the building. This dis-
covery had great scientific significance, since this typology of
the Thilisian dwellings, well-known in the scholarly literature,
was considered to be lost. Respectively, local and foreign stu-
dents, who systematically visit Betlemi Quarter Development
Union office, in order to receive information about the Betle-
mi Quarter Revitalisation Programme, have an opportunity to
explore this unique sample of the Tbilisian dwelling.

Betlemi Betetar dlei

b egléne Betteter Gestiteri Festival
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6. BETLEMI QUARTER TOURIST
ROUTE

Bi-lingual (Georgian-English) leaflet - Heritage Walk of
Betlemi Quarter - offers the visitor a round-tour in Betlemi
Quarter: passing Betlemi ascent and Betlemi street-stairs to
get to the Betlemi church platform, from where a magnificent
view of Tbilisi Historic District is opened; then, passing Gomi
street, to descend to the Betlemi street and get to the Bread
Square. Excellent samples of the Tbilisian residential houses,
churches, a bell-tower and ateshgah - fire temple are located
along this route.

Tourist potential of the Betlemi Quarter is developed in two
major directions:

¢ Rehabilitation of the sites along the Tourist Route;

e Promotion of the Betlemi Quarter and its heritage sites.

In order to contribute to the Betlemi Quarter promotion, a
website (http:/www.icomos.org.ge/betlemi/betlemi3/index.htm) -
Betlemi Quarter Revitalisation - was created, where special
section is dedicated to the Betlemi Quarter Tourist Route. Bi-
lingual leaflet - Heritage Walk of Betlemi Quarter, prepared
within the Betlemi Quarter Revitalisation Programme, is sys-
tematically updated and printed, as well as post-cards present-
ing views of Betlemi Quarter. These leaflets and post-cards are
distributed for free in various educational institutions, while
the visitors of the Quarter can receive them for free at the
Betlemi Quarter Information Centre.

Information desks and boards with short annotations on the
significant historic sites installed within the Betlemi Quarter
assist the visitors to orientate during their walk in Betlemi
Quarter.
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16B, 5, Betlemi ascent before restoration, 2000

dgommgdnb semBsmmo NeNe 163, 5, Mgb@ogmannl Bgdwmga, 2010 6.

16B, 5, Betlemi ascent after restoration, 2010
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7. PHYSICAL REHABILITATION

7.1. EARTHQUAKE RESPONSE

In 2002, a strong earthquake in Tbilisi had further aggravated
already damaged Betlemi Quarter urban fabric and historic
infrastructure.

Raised funds made it possible to carry out emergency stabili-
sation works on 12 buildings and in some cases (e.g., 5/12
Gomi street) to undertake partial restoration.

Conducted actions made it possible to safeguard all buildings,
excluding 1 (7 Betlemi street), which was destroyed later.

7.2. RESTORATION

Restoration of the houses of high artistic value is a significant
aspect of the Betlemi Quarter Revitalisation Programme.
Desire to make a correct use of the limited resources precon-
ditions careful identification of priorities in each individual
case and, in general, are based on the following principles:
physical safeguard of the historic building (water protection,
structural stabilisation, etc.), restoration / conservation of only
those parts or details of the building, loss of which is immi-
nent.

On 5/12 Gomi street, damaged tin roof cover was completely
replaced, roof wooden framework and drainage system were
repaired, brick enclosure damaged by the earthquake was
restored, a platform arranged on the iron framework in the sec-
ond half of the 20th c. was dismantled and wooden staircase
was restored.

On 11 Askana street, roof was repaired, drainage system was
rehabilitated and fire damaged balconies on the north facade
were restored. South facade was treated with the lime solution
and authentic window apertures walled up in the 20th c. were
opened. In case of east facade, quite a disputable decision was
made - based on the archival material, balcony decoration was
reconstructed. Historic photos of 11 Askana street are used in
almost every publication dedicated to Old Thbilisi; thanks to the
high popularity of these photos, the site had, to a certain
extent, turned into one of the "symbols" of not only Betlemi
Quarter, but the entire Old Tbilisi. That is why the desire to
restore this "symbol" was quite natural.

In terms of the restoration methodology, interesting was the
restoration of the entrance and balconies of 3, Betlemi street.
Extremely damaged entrance with wooden musharabi was
dismantled and reassembled. A serious challenge was to
restore preserved musharabi, which required highest profes-
sional craftsmanship and great caution. During the works it
became obvious that highly skilled craftsmen were still avail-
able, but they were not conservation craftsmen and needed
permanent guidance and supervision to keep to the correct
methodology of works.

Restoring Thbilisian residential houses, the Project Team
gained a considerable experience, since this was "learning
through doing". This process has revealed many issues and
problems requiring improved methodology, e.g., in case of 3,
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Wood Conservation Workshop in Thilisi, 2005.

bob 36LgMga300b gm@ 38m30 mdomolbBn, 2005 6.
Wood Conservation Workshop in Thilisi, 2005.

046 3609669b mgd0s, bamgdaggdal 33mgasdy,
»doemalbdn, 2006 6.

June Braenne lecture on paint research in Tbilisis, 2006.
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Workshop on Traditional Surface Treatment in Thilisi, 2006.
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Timber Restoration Workshop at the Open Air Miseum in Thilisi, 2009.
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Betlemi street, it was obvious that
applied paint proved inadequate; glass
of proper thickness to restore stain-glass
was unavailable on the market, etc.
Respectively, the need of specific stud-
ies and trainings to improve conserva-
tion standards became pressing. Since
Norwegian school of wood conserva-
tion is recognised worldwide, further to
the request of the Project Team, Riksan-
tikvaren had actively assisted the Pro-
gramme with the professional expertise.

7.3. CONSERVATION
STANDARDS

One of the main objectives of the Betle-
mi Quarter Revitalisation Programme
Team is to improve conservation stan-
dards and to keep balance between
these standards and community devel-
opment needs. It should be noted that,
traditionally, cultural heritage preserva-
tion in Georgia paid special attention to
the elaboration of the conservation
methodology and standards applicable
for the medieval and earlier age archi-
tectural heritage. Certain experience of
rehabilitation Thilisi historic quarters is
also gained, but yet there is no prece-
dent of the classical restoration of the
Thilisian dwelling. That is why system-
atic work is needed on the identification
and development of the specific, realis-
tic methodology of the urban dwelling
restoration.

Working in this direction, the Project
Team paid special attention to the shar-
ing of the international experience; the
Programme provided vast possibilities
for this, since over the years the Pro-
gramme hosted diverse profile experts.
Discussion with them covered both con-
servation philosophy problems (e.g., in
case of traditionally transforming Tbil-
isian vernacular dwellings, how to iden-
tify stages of the natural development of
the building and separate them from the
inadequate, non-traditional alterations)
and purely technical issues (e.g., use of
the lime mortar, correct installation of
the engineering infrastructure, etc.).
Besides, thematic workshops and train-
ings on the conservation methodology
were systematically held within the Pro-
gramme.

On 3-13 December 2005, Workshop -
Conservation of Timber Architecture
was held in Tbilisi, which was led by
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Statssekretaer Kjetil Skogrand
Apning av utstilling om uthusprosjektet pa Roros i Tbilisi onsdag 10. mai 2006.

Ladies and gentlemen,

It is a great honour and pleasure for me to visit Old Tbilisi. Today we have visited the historic district of Betlemi, and we have seen pos-
itive practical results of the Revitalisation Programme carried through by ICOMOS Georgia in cooperation with the house owners in Betlemi
Quarter Development Union. This is a great inspiration to us! The Norwegian Government is very proud to be able to contribute - financially
- and with expertise by the Norwegian Directorate for Cultural Heritage - to the conservation of historical and cultural treasures in Georgia. |
think this project demonstrates that the bilateral relations between Norway and Georgia are rooted also in a sense of common history and
common culture.

Right now, I have the pleasure of inviting you all to a small town in Norway named Rgros.

The settlement of Raros dates back to the year 1644, and was based on the fin ding of copper ore, and a following intense mining activ-
ity. The people who settled in Rgros usually needed to combine working related to the mining with small-scale farming for their own survival.
The town actually consists of small dairy farms arranged along two parallel streets. The main dwelling houses are facing the streets, lying
shoulder by shoulder as if to keep warm. Rgros has the coldest inland climate in Norway, and may have temperatures down to below minus
30 during winter.

The town of Raros has luckily escaped sudden brutal changes, and the original layout and structure of the town is still present. This is
one of the reasons why the town was included on the UNESCO World Heritage List in 1981.

But even if the physical structures are kept throughout 350 years, life of people has changed dramatically. Today there are only two farm-
ers left in Raros. A few years ago we were at risk of loosing half of the buildings at Rgros - and with that: all its charm.

The sound of alarm bells finally reached responsible politicians and authorities in the nick of time, and a tremendous rescue operation
was

launched in 1996: The Outhouse Project. This exhibition is about this unique restoration project.

Initially the project was meant to go on for 6 years, but it is in fact still running. Some 400 outhouses have been repaired.

Raros is not only a spot on the map. The identity of Rgros is built upon its architecture, its heritage, its traditions and the people who live
there. Jf the buildings get lost, Raros willloose its charaeter. Thus Rgros will be reduced to any other anonymous site on the map and can
no longer defend its place on the World Heritage List.

This is the case also in Thilisi which just now is at a crossroads. The old houses are an important part of Tbilisis charaeter. One can
choose either to protect and preserve its old buildings and historie structures, or to demolish the built heritage and create a brand new city -
a city which most likely will not be recognised as the Tbilisi that we see and know to day. It is important to ensure that increasing globalisa-
tion does not lead to homogenisation of cities and commercialisation of cultural expressions. It is important to avoid an anonymous Thilisi, a
spot on the map where tourists do not go and where the citizens no longer feel at home.

ICOMOS Georgia does a great job jf! :Retlemi. However, it is first and foremost the administration and the politicians who must choose
the direction and the way forward. We hope that the glimpse of Raros will inspire decision makers, inhabitants and professional enthusiasts
to make the right choices, not only for the presence, but also for the past and the future.

I would like to thank ICOMOS Georgia for a great job and a great tour around Betlemi. Also | would like to take this opportunity to com-
mend the representatives from the Norwegian Directorate for Cultural Heritage for taking on the task to offer their expertise and management
of the project. | am convinced that the exchange of expertise and cultural historical values is of mutual benefit to our two countries.

Thank you!
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Hans Jacob Hansteen, Director, Division
of Conservation, Oslo and Astrid Opsal,
Head Architect, Cultural Heritage, Stats-
bygg Public Construction and Property.
One part of the Workshop was dedicated
to the discussion of particular problems
of the wood conservation, which the
Project Team faced during the Pro-
gramme implementation. Besides, a
Seminar was held in A. Dumas French
Culture Centre for the conservation
experts and wide public. The Seminar
focused on the discussion of the Norwe-
gian experience of wood conservation;
besides, the Norwegian experts shared
their vision of the Old Thbilisi problems
with the Georgian colleagues.

In May 2006, Riskantikvaren organised
an Exhibition - The Uthusprojekt. Preser-
vation of Wood Buildings in World Her-
itage Site Reres 1995-1999: lessons
learned, in Thilisi, in the exhibition hall of
the Tbilisi Academy of Art. This was a
gift of the city Rares to the Georgian her-
itage preservation experts and students,
with the best wishes and hopes of sharing
experience. Exhibition comprising the-
matic posters, presented restoration of the
Reres outbuildings, which was carried
out according to the highest standards of
conservation and use of traditional mate-
rials and techniques. In Thilisi, the Exhi-
bition organisers were Conservation
Department of the Tbilisi Academy of Art
and ICOMOS Georgia. On 10 May 20006,
the Exhibition was opened by Kjetil Sko-
grand, State Secretary of the Norwegian
Department of Foreign Affairs and Gia
Bugadze, Rector of the Tbilisi Academy
of Art.

On 18-22 September 2006, the Work-
shop - Traditional Surface Treatments
and Colours on Historic Buildings was
held in Thbilisi. The Workshop was led
by Jon Braenne, Painting Conservator /
Research Scientist, NIKU. During the
Workshop, the Project Team concentrat-
ed on 2 major aspects - study of tradi-
tional pigments, paints and palette used
in Betlemi Quarter and methodology of
the architectural paint research on his-
toric buildings. Apart from working
with the Project Team, Jon Braenne
gave two lectures for the wide conser-
vation community and students - 1. Tra-
ditional Surface Treatments and
Colours on Historic Buildings. Exterior.
Interior; 2. Architectural Paint
Research. Apart from acquiring specific
skills of the architectural paint research,
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Rehabilitation works at Betlemi church platform and its surroundings
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Spring on Gomi Street before restoration, 2002

Byomm gmdal Jnhadg Mgb@ogmoinnb 39dwmgy, 2004 6.

Spring on Gomi Street after restoration, 2004

dgomgdnb JumBo-300g Mgb@ogzMonadeg, 2003 6.

Betlemi Steer-stairs before restoration, 2003
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Restoration of Betlemi Street-stairs, 2005

onsite observations undertaken during the Work-
shop had shown that linseed oil-based paint was
widely used in Old Tbilisi and in parallel to it, lime
paint was also used. Results of the colours
research had confirmed the viewpoint established
in the scholarly literature that, traditionally, green,
light blue, yellow ochre and cornel-red predomi-
nated in Old Thilisi.

In 2007-2009, craftsmen and architects involved in
the Betlemi Quarter Revitalisation Programme par-
ticipated in the Workshops on the wood conserva-
tion practice, which were organised by Riksantik-
varen within the framework of the Rehabilitation of
G. Chitaia Museum of Vernacular Architecture and
Ethnography (Georgian National Museum).

7.4. REHABILITATION OF THE
HISTORIC ENVIRONMENT

Within the Betlemi Quarter Revitalisation Pro-
gramme, rehabilitation of the historic environment
and infrastructure is the main direction of the phys-
ical rehabilitation activities. Improvement of the
public spaces contributes both to the improvement
of the everyday life conditions of the local commu-
nity and enhancement of the tourist potential of the
Betlemi Quarter. Besides, works carried out within
this component of the Programme have highly vis-
ible results, which is very important for the Pro-
gramme promotion and building of the local com-
munity confidence in the feasibility of the Pro-
gramme aims and goals.

Today it is hard to image that, before its rehabilita-
tion, Betlemi Street-stairs were hazardous for walk,
while they are the main artery connecting Betlemi
Quarter with the Historic City centre. Distinguished
is the historic value of this site. Betlemi Street-stairs,
leading to the Betlemi church, has a symbolic value
for the citizens - although, Betlemi church is also
accessible from the Gomi street, even during the
rehabilitation works, Betlemi church congregation
tried to used Betlemi Street-stairs to get to the church.
During the rehabilitation, stairs were completely dis-
mantled and minimal number of basalt slabs, only
those, which were severely damaged, was replaced.
During the reassembling of the stairs, basalt slabs
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were connected using a traditional technique of fixing forged
metal anchors in the slabs with melted lead. Supporting walls
along the street-stairs and damaged spring wall were restored.

By the late 20th c., Betlemi church platform had totally lost its
historic appearance and was turned into an accumulation of the
construction debris and waste. Supporting walls of the platform
were severely damaged. Historic photos of the site, which had
preserved its authentic architectural features, distinctly showed
that it used to be a distinguished landmark of the entire Quarter.
This is the most open space within the Betlemi Quarter provid-
ing a magnificent view on the Old City. Besides, this is the only
place within the dense urban fabric of the Quarter, which chil-
dren and local community can use as a recreation area.

Main objective of the Project Team was to plan rehabilitation of
the Betlemi church platform in such a way, as to ensure recre-
ation of its historic spatial organisation and, on the other hand,
to consider local community needs; e.g., community wanted to
introduce new, historically non-existing elements: to arrange a
garden and to pave the platform. So, historic supporting walls
were restored, which had outlined the platform contour; plat-
form railing repeating a traditional system was arranged, but
without a pretension on historicity. Garden on the platform ter-
ritory was split into three, slightly disproportional parts to avoid
strict symmetry, taking into account "vernacular" identity of the
Betlemi Quarter. Betlemi church platform was paved with the
combination of basalt slabs and river-stone. It should be noted
that in the 19th c., the platform was not paved, only in mid 20th
c., certain parts of the area in the immediate environs of the
Betlemi church were paved with the cobblestones. That is why,
basalt slabs were chosen as compatible with the tradition (basalt
is used in all street-stairs of the Quarter, including Betlemi
Street-stairs and, in certain cases, even supporting walls) and
river-stone, as likewise traditional for the Quarter (used to pave
the streets), introduced on certain stage of the Quarter develop-
ment. So, spatial organisation of the Betlemi church platform
was recreated using traditional material and compatible design
and, what is most important, historic data were not falsified.

In Betlemi Quarter also restored were a supporting wall with the
spring, a lane on the middle area of Betlemi ascent and its
adjoining supporting wall, a supporting wall on Gomi street
near Ateshgah; minor square in front of Ateshgah and a number
of pedestrian passes and minor street-stairs were paved.

Lower, damaged part of Askana street still remains the most vul-
nerable and extremely deteriorated area in the Quarter. Mean-
while, rehabilitation of its upper portion had highly visible effect
and had revealed importance of such rehabilitation activities (on
lower part as well) for the enhancement of the site tourist poten-
tial and its impact on the general improvement of the Betlemi
Quarter historic environment.

Apart from the garden on Betlemi church platform, a garden
between the Betlemi Street-stairs and the platform supporting
wall was also rehabilitated. This garden, spontaneously
arranged by the local community in the 20th c., was later filled
with the construction debris, waste and sedimentary earth. With-
in the Programme, the garden area was cleaned, was planted
with new bushes and flowers and acquired new life. Garden
project had strong visible effect, contributing to the new, neat
appearance of the Betlemi Quarter.



2bgabal 3ndg-gahs Mgadomo@ ool Jgdwga, 2007 6.

Askana Street-stairs after rehabilitation, 2007

2bgabab 3ndg-gahfol bgms dsgdsbn Mgadomoa@szonl Bgdwga, 2007 6.
Upper platform of Askana Street-stairs after rehabilitation, 2007

dgomgdob s@dstanl Buzs Mgadomo@oinsdeg, 2004 6. dgommgdnb smBsmmol Bpzs Mgadomo@snnb 8gdwmga, 2008 6.

Walking pass of Betlemi ascent before rehabilitation, 2004 Walking pass of Betlemi ascent after rehabilitation, 2008
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Betlemi Street-stairs after restoration, 2005
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7.5. ATESHGAH REHABILITATION

Due to its specifics, restoration / rehabilitation of Ateshgah, an
archaeological site, occupies a special place within Betlemi
Quarter Revitalisation Programme. Apart from its scholarly and
cultural values, this Zoroastrian temple-site is of crucial signifi-
cance for the development of the Old Thbilisi tourist potential
and accentuation of the Betlemi Quarter distinguished identity.

Ateshgah, located on Gomi street, is a brick cubic structure,
characterised by the minimalism in decoration and design. At
present it is without a dome, although historic photos have pre-
served domed image of the building. Most scanty historic evi-
dence is available on the site. Up to now, no comprehensive
study of the temple was undertaken. Archival materials com-
prise measured drawings of various periods and a record of the
site archaeological reconnaissance in 1965.

Before the rehabilitation, stairs leading to Ateshgah from Gomi
street were damaged to such an extent that the site was actually
inaccessible from the street. In order to get into the interior, one
had to go through the neighbouring private house. Ateshgah
interior was crowded with a garden and various subsidiary
structures. Entrance from the east facade was altered and a toi-
let was built to it.

Due to the sophisticated character of works to be undertaken on
the site, intervention methodology and conservation approach
were elaborated with extreme caution: stairs leading to Atesh-
gah from Gomi street were rehabilitated, which had ensured
reintegration of the site to the Old City and Betlemi Quarter;
Ateshgah interior was cleaned from the earth and subsidiary
structures; significant archaeological material was unearthed,
which provided additional data to the researchers - Dr. G. Kipi-
ani and Dr. M. Suramelashvili - to analyse and date the site.
Traces of the rock-cut structure revealed in the lower layers of
the building, enabled the scholars to propose that this proved an
existence of a sacred pagan place - "place of idol" (the knowl-
edge preserved in the oral tradition of the people) before the
construction of Ateshgah.

Ateshgah. Photo 1980s
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Ateshgah before rehabilitation, 2004

209830 Mgadomo@ ool gdwga, 2009 6.
Ateshgah after rehabilitation, 2009

52



0b6& 90960 85063d0bs 30B0bgsb s g3096mgmo Re-
89698980bgsb. godmgmabos sMdgmmmaommo dsbaems,
61533(3 3603369mm3560 0bxzmMIszns Jobzs 333mg30693L
(0mg- 8. yoggosbon, wm4. 3. byMsdgmsBdzomn) dgamob gsbe-
365m0Bgdmi© ©d IMIMOEgdobmzal. s;mgBasl J3gws
3969330 gobbbomo 3mmgdo 6333900 M36mdo baggdmdals
339mob 898m 833m939619d0 39MdMEMI6, MM ©ILE M-
98 35bgsbamm G odMsdwg of Bomdsmommma bammm(zos-
ol 5697, Bmgm& 3 bambol dgbbogmagdsed Azgbsdwg dmo@sbs,
“boggmM3gl” s@bgdmade.

Lo dn3m M 3M396E (300D IYLbMom, SmEas Sxm-
Imbogmaom gobodg 3060bs @ Lamzdmals momdo. 3Em-
(39b0 Bd0b g360m0 bLogMobomoon Bamndsmms, Moms go-
©33909dmmo babomagdal Imbbbabal s3mgb@m&n Jomgzo-
mob ©sbs3zamMan dobndomm@n ymaamoym. Rs@omgdmmon
LadmBomb Fggasm 068gM0gMTo goabbbs smdmbogmam
3909mdg 0ol ddmagmo Ladggbo dommbo, HMIgemn(s
dggmol ab@mmommo gobzomsmgdol gfo-gfom g8 s3dy
3300339008 ©d ©30dsmd JoMB 030 B0dmb Joaboom. 53 sx-
dmR96s3 835893000 0bgmmdszns dobgs 33330693
dgamal bomobGuEn sbamnDobmgzab.

50935l 06 M0yl 3063960l Jgogasw asdmgmy-
bomo god@mdMnga dobams MamMgbaw 3goggs. dobo ©a(s-
30b 30600 gosbyws babmmagal ImBymds. badmmgd@m
RENBOL 83mM(3565 0gm: goabmmMgals o6 Bggmabs dgamol
30bmamFo 9 dds, ©d 3dsLmeb gMma, gsbbmE309ma-
o Ratgzs 3994393900 gmanmoym. Jgbedsdabsw dmgb-
gm moombal dbmdmdo 3mb@OMos, BmMImolb gm@dss
Moo B9dmgamamagl baggdmdal dgws FgmAgbom 3m-
b@mAL. Lagomo godmygbadmmos bgmmszba@o dnbo,
1533, gemab 3bF03, mocmmbol 3mMBLEMNE00lb Lodbydad-
9L mb33L badl s, Jgmegh dbEog, MdEMb3gmymal ab-
&9M096M0b 31693603 a3bsmgdal, Mems bBmmaw BomIm-
Bbogl dgamals sEdgmmmaom@o Godmmmans.

509335l 06 9M0gM3n ©admMbBGogws dbndad moommb-
ob 3mbLEMMJ305Dg ImBymdamo bob na@s 30, Mg baBums-
mgdol dmgsl 365b39mb Fg30009L dgamBo, smodzsl dobo
L0339, BobML 0880 3Dg goblbboma sMdgmmmanmEo o396-
ol 6B oemn o 33sbmsb gMma o6 Fggbmb dsb. 539 gobme-
3bs dggmal b gM3Mg@ 0ol dabaems.

Ro@omgdmmds LodnmBomgdds |dEMb3gmym dgamal
acdgm3onsbo 339 3oMgdmb bgdmddgmgdnligsb; 3603-
369mmM 3600 85I mdgbs 5m9Basl Jos@zMmm-s1dnd9d-
Gemmo Labol o dds; dgamal goblbsd gsdmagmnbs dMme-
39mx39Mm3560, dma BgdmbgqzeTo gMma Bgbgwozom mEon-
960 383mM3Fn3baz0, BoJGMIMn30 0bxzmMmIszns, MmMImab

209830bms6 3obabgmgmo 3ndab Mgb@ogmaioas, 2007 6.
Restoration of stairs leading to Ateshgah, 2007

Based on the archival documentation, door and window on the
east facade were restored. The process was carried out with the
extreme caution, in order to ensure minimal loss of the authen-
tic parts when removing the later additions. During the works a
huge supporting pylon of the interior blind arch was revealed,
which on certain stage of the site development was intentional-
ly altered and hidden under the simple door jamb. Revealed
material had provided additional information to the scholars for
the stylistic analysis of the site.

Material unearthed during the cleaning of Ateshgah interior was
quite fragile and in order to ensure its proper protection, a tem-
porary protective roof was arranged. Main objective of the Pro-
ject Team was to avoid negative impact on the visual perception
of the site and ensure reversibility of the intervention. Thus, a
metal arched girder framework was produced, providing an
oval-shaped cover of the building preserved contour. On the one
hand, white transparent polycarbonate glass cover of the tempo-
rary roof emphasizes lightness of the metal framework and, on
the other hand, ensures natural lighting of the Ateshgah interior,
fully revealing archaeological typology of the site.

In one part of the interior, a wooden floor on light metal frame-
work was arranged, giving the visitor a possibility to enter the
interior, observe its space and revealed archaeological layer
without damaging the latter. Interpretative material on Ateshgah
is also exhibited in the interior.

Undertaken works have ensured long-term protection of the site
from the weather conditions; have considerably enhanced site
interpretation and presentation; site archaeology had revealed
diverse, in certain cases, seemingly contradictory material, fun-

209830b @dmbogmgmn oMol Mg3mbb@madsns, 2008 6.

Reconstruction of the door on eastern wall of Ateshgah, 2008
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Cleaning of Ateshgah interior, 2008
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Rock-cut hall of sacred place revealed after cleaning of Ateshgah, 2009
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damental study and analysis of which is still a future challenge.
It is important that the site is turned into a subject of study of the
international research team, in order to ensure its study in the
wider regional context.

Still problematic is the day-to-day maintenance of the building,
which is directly linked with the site administration problems.
At present, Ateshgah is in the ownership of Tbilisi Mayor
Office. Besides, the platform providing access to the site is in a
private ownership, which, on the one hand, hazards protection
of the site and, on the other hand, creates serious discomfort to
the owner of the neighbouring house. Project Team has active
negotiations and discussions with the city and state institutions,
in order to improve Ateshgah administration tools in a way,
acceptable for all interested / involved parties.

] I
50980l s Jgmemmanamo 33eg3s, 2009 B
Archaeological study of Ateshgah, 2009
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Traces of brick floor layer revealed after the cleaning of Ateshgah, 2009
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Betlemi community members worked on Ateshgah rehabilitation: Anton Dgebuadze, Roland Kharshiladze, Mamuka Otarashvili, David Pasuashvili, Besarion Kharshiladze.
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Gomi Street, 2008
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8. BETLEMI COMMUNITY
PARTICIPATION

Apart from the participation in the planning and monitoring of
the Betlemi Quarter Revitalisation Programme through the
Betlemi Quarter Development Union, local community takes
an active part in various rehabilitation projects.

It should be noted that sophisticated restoration works on
Ateshgah were implemented by the local community, who had
acquired conservation craftsmen skills over the years, being
involved in the Quarter rehabilitation process. This is, definite-
ly, one of the main achievements of the Programme. Further to
the Betlemi Quarter Development Union Statute, local commu-
nity is widely recruited for various works within the Betlemi
Quarter Revitalisation Programme. During these years, many
experienced craftsmen or young people had acquired specific
conservation skills, such as use of lime, cobblestone paving,
brick and stone masonry, cautious attitude towards the historic
fabric, etc. It is important that these human resources were first
used by the Thilisi Administration in 2009 within the Old Tbil-
isi large-scale rehabilitation project, when 8 residents of the
Betlemi Quarter were recruited as craftsmen and workers, due
to the experience they had gained within Betlemi Quarter Revi-
talisation Programme.

Local community is actively involved in the Betlemi Quarter
maintenance. Gardens arranged within the Programme encour-
aged the local community and one green area was added to the
Quarter with the efforts of the Betlemi church congregation,
while another garden was made by the resident of 8, Betlemi
ascent. The community plans to arrange one more green area
on the terrace next to Ateshgah.
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LadbsBgMm bgmmonl dmbBsgmggdo 3mgbymdg dn3omdal Mmb, 2009 6.

Art College studens during open door drawing session in Betlemi Quarter, 2009
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9. BETLEMI QUARTER TODAY

Part of the Betlemi Quarter along the Tourist Route, where
major rehabilitation works were carried out is visibly
improved and enlivened. Apart from the residents and the
church congregation, Betlemi church platform, opening a
wide view on Tbilisi Historic District, has become a
favourite gathering place for the Tbilisi citizens and guests;
it is often visited by the honorary guest, including Norwe-
gian governmental delegations. Arrangement of the historic
monuments lighting by the Tbilisi Municipality Infrastruc-
ture Services had considerably improved security in the
Quarter. Rehabilitation of the Narikala Tourist Route on the
Sololaki ridge in 2006 by the Tbilisi Mayor Office and Con-
sulting Centre GeoGraphic had increased tourist flow to the
Betlemi Quarter, since this Route is connected with the
Betlemi church platform. Property prices in the Quarter had
considerably increased.

Thanks to the rehabilitated historic environment and well
maintained gardens, this place is often used for shooting
various video clips and films. Betlemi Quarter is regularly
visited by the school children on excursions, art colleges
organise open-air sessions for their students here. Betlemi
Quarter is often used for diverse festivals, among which dis-
tinguished significance should be given to one, since it
marks the Betlemi Quarter Day.

\ ol - - T
2@ B-dmbs 3mmmbgmon, mdomobob 3Mmgd@nb Bomamgddn, 2009 6.
Art-zone Poland, Thilsi Project, 2009
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Welcome!!!
to Betlermi Quarter Festival
on 17 May, 2070, 15:00-20:00.
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9.1. BETLEMI QUARTER FESTIVAL

On 17 May 2010, first Betlemi Quarter Festival was held,
which is intended to become a regular annual event. The
idea to establish Betlemi Quarter Festival, as a celebration
of the unity of the Betlemi Quarter community and the
Betlemi Quarter distinguished identity was formed within
the Betlemi Quarter Revitalisation Programme. 17 May was
chosen, since this is the day, when Norwegian people cele-
brate their National Day.

First Betlemi Quarter Festival was a presentation of the ful-
filled activities and, on the other hand, was a humble expres-
sion of the Betlemi Quarter Community's gratitude and
respect to Norwegian people and Government. Festival for-
mat, inspired by the format of the Polish festival organised
in the Betlemi Quarter, made it possible to cover entire
Quarter by the event and fully involve the local community;
actually, it has turned into a lively folk-féte - many court-
yards had become the scene, where the residents could
exhibit their creative skills, within the Quarter, photo mate-
rial of the undertaken rehabilitation works was exhibited.
The Festival culminated in the concert on the Betlemi
church platform, participated by the local community,
Betlemi church choir, Betlemi Quarter Revitalisation Pro-
gramme friends and Norwegian guests.
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Arina Avakyan, grade V, 4, Gomi Street Arina Avakyan, grade V, Betlemi Street-stairs

Y —
©035 396¢mBzgnmon, VI 3mabo, dgmegdol Jzgms gzmgbos
Dima Kenchoshvili, grade VI, Lower Betlemi Church George Kharatishvili, grade V, Gomi Street
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Exhibition of Tbilisi Art College students of Ministry of Culture and Monuments Protection of Georgia

90mb6 omagzhosbo, VI 3mobo, gmdol 4. Ne 4 606m DgdomaBgomo, VI 3mobo, gmdol 4. Ne 5
Eron Topchyan, grade VI, 4, Gomi Street Nino Zegalashvili, garde VI, 5, Gomi Street

6565 BggdomaBgomo, V 3mobo, dgmengdol 4. Ne 3

Nana Zekalashvili, grade V, 3, Betlemi Street
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9.2. STUDENT WORKSHOP-COMPETITION -
IDENTITY AND SPIRIT OF OLD TBILISI

Betlemi Quarter Revitalisation Programme is often used as a
case study by various academic institutions (Tbilisi Academy
of Art, Georgian Institute of Public Affairs, PRDU, York Uni-
versity) in the educational process and studies.

In 2010, the project - Urban Heritage Preservation: Identity
and Spirit of Old Tbilisi was implemented by the British
Council, Goethe-Institute, Riksantikvaren, Georgian Arts and
Culture Centre "Istoriali" and ICOMOS Georgia with the
funding from the European Commission Culture Programme.
Apart from other activities, a Student Workshop-Competition
was also organised within this project. The competition for the
best developed infill design for the particular area in Betlemi
Quarter envisaged design of the modern architecture in the
immediate environs of Askana street, most vulnerable area in
the Quarter, which used to be densely inhabited in the past and
is neglected now.

The Competition topic is most acute for the Old Thilisi preser-
vation and development. Betlemi Quarter Revitalisation Pro-
gramme provided comprehensive information for the proper
identification of the Competition Terms and Conditions.

After the 5 day intense training sessions, led by 3 local and 3
international experts, 32 students presented diverse proposals
for the modern intervention in the Betlemi Quarter historic
environment; although differing, these proposals shared cer-
tain common features, namely, cautious attitude towards the
environment, scale and morphology of the urban fabric.

The Competition has clearly shown need and significance of
the similar competitions and trainings for the development and
further improvement of the methodology of intervention in the
Historic City.

LEMEIEG M0 3Mb3nMbob - dggmo mdnmobob nEgbG™ds s bymo - 4sdsMg3gdnmo 3GHmgdéo. mdomobob Ggdboznmo MboggMbodgdolb dog0b@mabdn,
603mmmd donbymadg. ob3o60L Jahob dmbs3ggmal asbgomomgds

Askana Street development plan, winner project of the students competition: Identity and Spirit of Old Tbilisi. Author, Nicholas Maisuradze, MA student of Thilisi Technical University
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9.3. RESPECT THE PAST

In order to achieve long-term aims of the public awareness
strengthening, a pilot project - Respect the Past is imple-
mented for the school children on regular basis. Within this
project, visit tour to Betlemi Quarter is organised for the
pupils of the primary classes level from various public
schools. Children stay the whole day in the Quarter, sight-
seeing, visiting exhibition at the Betlemi Quarter Informa-
tion Centre, drawing outdoor, on the Betlemi terrace; after-
wards, children drawings are for a certain spell exhibited at
the Betlemi Quarter Information Centre.

adomobob bags®mm bgmenolb ImbBogmggdo dgmmgdal 35680, 3Mmgd@ob - BgoEsbo Bambaemo - BoMaemgddo

Thilisi Public School children visiting Betlemi Quarter within the project - Respect the Past
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10. LESSONS LEARNT AND FUTURE
CHALLENGES

In 2010, 5-year cycle of the Betlemi Quarter Revitalisation
Programme Management Plan was completed. Over this
period, more than 50% of works foreseen by the Betlemi
Quarter Rehabilitation Plan was fulfilled, which was quite
unexpected for the Project Team, since the Project Action
Plan and implementation model seemed rather idealistic.
Programme implementation had clearly shown both, Pro-
gramme achievements and future challenges. Time for the
revision and change of the Programme strategy and conser-
vation policy has come.

In-depth, systematic study had contributed to the thorough
identification of the problems and increased self-confidence
of the Project Team; the Project had made it possible to
study all architectural and urban aspects of one particular
historic quarter, which had revealed significant new data;
this material is of crucial importance for the conservation
architects, students and architects.

Comprehensive documentation and regular monitoring of
the processes within the Quarter had considerably facilitat-
ed decision making process in terms of rapid and correct
conservation response; despite non-existent Regulation Plan
for Old City, basic Guidelines for the Elaboration of the City
Planning Regulations for Betlemi Quarter had contributed
to the control of changes within the Quarter; multidiscipli-
nary approach had ensured practical implementation of the
integrated conservation. In its own turn, all these had con-
tributed to the integration of the heritage values into the
development associated plans in the local community and
had smoothed a conflict between the development and con-
servation; systematic trainings and specific studies had
ensured conservation standards improvement and their
adaptation to the reality, which is a serious challenge in the
context of a living city.

Active participation of the local community in the Betlemi
Quarter Revitalisation Programme was crucial for the Pro-
ject success. Transparency of the project had ensured links
between the planning, analysis and implementation / partic-
ipation. Pride for the unique identity of the Betlemi Quarter
has considerably increased in the local community.
Increased responsibility for the Quarter and own private
property maintenance is obvious. More and more owners
undertake repairs to their private flats. Part of the local com-
munity has plans to use their private property for the fami-
ly-run business purposes; cases of systematic renting flats to
the tourists can also be quoted. Part of the community wish-
ing to sell their private property hope for the beneficial
agreements, since such cases had also taken places in the
Quarter. It should be noted that sometimes, such expecta-
tions are exaggerated and could be turned into a specific
problem, if Old City administration is not improved. Some
owners of the private property have left their houses aban-
doned for decades and take no care of them, while their
plans for selling these properties are quite unrealistic, due to
high prices requested by the owners. Although local legisla-
tion stipulates regulation of such problems, still, in reality,
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this mechanism does not work, since the stipulated meas-
ures are perceived as unpopular, and, on the other hand, by-
laws need further improvement.

From the sub-projects, which were not implemented and
were important, mention should be made of the initiatives
for the economic development of the Betlemi Quarter. They
envisaged raising of funds for several owners, in order to
help them to start a family-run business - a guest-house, a
bakery, etc. - through the adaptive re-use of their premises.
Holding back from the implementation of this sub-project
seems justified, since its management requires specific
skills. The only family-run cafe, opened within the Pro-
gramme, was achieved with the minimal investment - the
path leading to the cafe was tided. This is a magnificent his-
toric basement, where the owner, with the own finances,
gave a personal touch to the cosy atmosphere and maintains
limited service. Apart from the financial support, the owner
needs skills building and professional consultation.

In future, co-operation with the respectively experienced
partner organisation is necessary, since implementation of
the development projects is vital for the sustainability of the
Betlemi Quarter revitalisation. It is important to establish a
direct inter-relation between the historic properties and the
welfare of their owners. It is crucial that part of the commu-
nity, who has a desire and capacity, can manage to stay,
under the conditions of the inevitable "gentrification" of the
Quarter in the future.

One of the significant changes in the future strategy of the
Betlemi Quarter Revitalisation Programme should be a
gradual shift from the humanitarian to more development-
oriented projects. For these purposes, it is important to elab-
orate a methodology of co-operation with the private sector,
which has already shown an interest in the Betlemi Quarter.
"Gentrification" of the Quarter is inevitable and would not
be dangerous, if it is balanced; hopefully, fulfilled work will
contribute to this.

Development of the cross sector co-operation is the main
goal of the Programme future strategy. In this context, fur-
ther development of the collaboration with the local author-
ities is crucial, in order to achieve integration of the Pro-
gramme goals and objectives into the Old City development
plans and vice versa. Old City administration reality and
Old Thilisi legislative framework has considerably changed
from the moment Betlemi Quarter Revitalisation Pro-
gramme was begun - Old Tbilisi Administration and Moni-
toring Services within its structure were established, City
Administration had launched historic buildings rehabilita-
tion programme, Tbilisi Historic District management
entirely moved under the responsibility of the Tbilisi City
Hall, Thbilisi City Hall has launched a large-scale rehabilita-
tion programmes in various quarters of Old Tbilisi.

During the Betlemi Quarter Revitalisation Programme
implementation partnership with the Old City Administra-
tion was established, which more and more actively and
positively reacts on the current needs of the Programme.
However, this partnership should acquire more systematic
character. Crucial will be development of the collaboration
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with the Tbilisi City Hall, which, at present, maintains
specifically active and daring rehabilitation policy in Old
City. It would be desirable that knowledge and skills, espe-
cially, in terms of conservation standards, were integrated
into the rehabilitation planned by the City and Betlemi
Quarter specific needs are taken into consideration within
these plans. Up to now, this was not achieved, since Tbilisi
Historic District management system still lacks number of
institutional units in charge of the rehabilitation strategic
planning, research and methodology improvement. Taking
the changed reality into account, goal of the Betlemi Quar-
ter Revitalisation Programme is to elaborate adequate com-
munication tools and collaboration methodology. After all,
main assumption is that gradually, Tbilisi Historic District
management system will improve.

It is necessary to forward in the direction of the conserva-
tion standards improvement. Up to now, works carried out
within this component of the Programme, had targeted spe-
cific issues, such as wood conservation, traditional surface
treatment, palette, paint research, etc. On the present stage,
it would be important to accumulate all acquired skills and
knowledge in the implementation of a show case restoration
on one particular site. For these purposes, several pilot proj-
ects are prepared; among them important is restoration of 4,
Askana cul-de-sac. Apart from the purely conservation
issues, this project envisages introduction of a new public
function - conversion of the building into a "Tbilisian
House", sheltering ethnographic materials and 19th c. inte-
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rior furnishing, Training Centre and a wine cellar in the
basement. Implementation of such projects is crucial to
ensure gradual shift towards more development oriented
activities, in line with the new strategy of the Betlemi Quar-
ter Revitalisation Programme.

Generalising Betlemi Quarter Revitalisation Programme
experience, basic recommendations can be proposed, which
might also be helpful for the similar projects:

- In order to ensure clear identification of the problems to
be tackled and ways of solving them, in-depth study
should be undertaken on a regular and systematic basis;

- Wide community participation in the decision making
process should be ensured to achieve Project transparen-
cy and community support;

- Pilot projects should be implemented to find ways of
adapting quality conservation to the reality of the city
living organism, in order to resist development pressure;

- Projects based on grass-root initiatives should elaborate
tools and methods to communicate with the authorities
and within the extant management system.

In conclusion it can be stated that successful development of
the Betlemi Quarter Revitalisation Programme, as well as of
all other initiatives to safeguard Old Tbilisi, will depend on the
improvement of the historic city management system, effec-
tiveness of the mechanisms of control on changes and perfec-
tion of the Tbilisi Historic District legislative framework.
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Metal works:
Teimuraz Tkemaladze
Rezo Zumbulidze

Transport:
Emzar Sanamiani
Temur Sanamiani

Upper Betlemi Church
Prior - Dean loane Rostiashvili
Senior Priest - Father Superior Kirion (Zurab)
Zienklishvili
Congregation - George Odishvili,
Vasil Zandukeli

MATERIALS USED IN THE PUBLICATION

Historic Photos of Georgian National Museum Archives
- S. Janashia Museum of Georgian History,
Sh. Amiranashvili Museum of Fine Arts, I. Grishashvili
Museum of Thilisi History and Ethnography

lllustrations from the Publications:
V. Tsintsadze, Thilisi. Architecture of Old City and
Dwellings of the 1st half of 19th c., Tb., 1958;
M. Tsitsishvili, N. Chogoshvili, Tbilisi in the Works of
Georgian and Foreign Artists, Tb., 2004.

Photos of ICOMOS Georgia Archive:
by L. Bokuchava, M. Bochoidze,
N. Tsintsabadze, M. Suramelashvili,
G. Chkhatarshvili, L. Shartava

Drawings of ICOMOS Georgia Archive:
by M. Bochoidze, N. Tsintsabadze, G. Gugeshashuvili,
N. Kordzakhia, E. Makhatelashvili, I. Bokuchava,
N. Shatberashvili, A. Titenkov, L. Shartava; Betlemi
Quarter Conservation Plan documents



