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ukanasknel wlebSi saqarTvelos mTavrobis mxridan didi Zalisxmeva eTmoba qveynis

kulturuli memkvidreobis dacvasa da dargis ganviTarebas. saqarTvelo maxlobeli

aRmosavleTisa da evropis mijnaze mdgar uZveles qveyanas warmoadgens, romelic

yovelTvis ipyrobda gareSe yuradRebas Tavisi mravalsaukunovani istoriis manZilze

Camoyalibebuli individualuri kulturiTa da xelovnebiT. igi mudmivad amyarebda

urTierTobas mowinave qveynebTan, iziarebda maT kulturul Rirebulebebs da

msoflio kulturis saerTo sivrceSi mimdinare uaxles movlenebs.  

dRes, rodesac saqarTvelo winsvlis gzaze dgas, Cven mier gacnobierebulia qveynis

mravalsaukunovani istoriuli garemosa da mdidari kulturuli memkvidreobis

potenciali, misi samomavlo resursi. ukanasknel wlebSi CrdiloeT evropis erT-erT

yvelaze mowinave qveyanasTan - norvegiasTan damyarebuli kontaqtebic istoriulad

momwifebuli iyo. am mimarTulebiT ganviTarebuli movlenebi uflebas gvaZlevs Tama-

mad visaubroT norvegiis samefosa da saqarTvelos Soris arsebul mWidro kulturul

urTierTTanamSomlobaze, mis mkafiod gamoxatul Sedegebze saqarTvelos kultu-

ruli memkvidreobis  dacvisa sferoSi. swored saerTaSoriso gamocdilebis

gaziarebiT da axali meTodologiebis danergviT iZens Cveni qveynis unikaluri

memkvidreoba farTo asparezze TviTgamoxatvisTvis axal Zalisxmevas. SesaZlebeli

xdeba mravalsaukunovani kulturuli Rirebulebebis momavali TaobebisaTvis Senar-

Cunebisa da gadacemis uzrunvelyofa dargSi moRvawe saukeTeso specialistebis

gamocdilebisa da im uaxlesi miRwevebis gamoyenebiT, romlebic msoflio Sedevrebis

dasacavad aris mimarTuli. swored am mxriv, gansakuTrebiT nayofieria Cveni norveg-

ieli megobrebis moRvaweoba qarTveli specialistebis mxardamxar. 

jer kidev 2005 wels kulturuli memkvidreobis norvegiuli direqtoratis - riksantikvarenis mier, iuneskos moTxovnaTa

Tanaxmad daiwyo urTierToba saqarTvelos erovnul muzeumTan giorgi Citaias saxelobis Ria cis qveS muzeumis reabilitaciis

proeqtze. mimdinareobda mravalmxrivi samuSaoebi, dawyebuli calkeuli eqsponatebis reabilitaciiT, tradiciuli rewvisa da

xelosnobis dargebis aRorZinebis xelSewyobis, muzeumis koleqciebis daculobis uzrunvelyofis Tu muzeumis zogadi menejmentis

gaumjobesebis mimarTulebiT. muzeumis TanamSromlebs utardebodaT profesiuli treningebi rogorc adgilze, aseve norvegiaSi,

partnior muzeum "maihaugen"-Si (lilihameri).

aqtiuri da Zalze mniSvnelovani iyo aseve urTierToba ICOMOS saqarTvelosTan. 2006 wlidan, Tbilisis erT-erTi yvelaze

kolorituli ubnis, beTlemis magaliTze ganxorcielda revitalizaciis proeqti, romelSic aqtiurad iyo CarTuli ubnis

mravaleTnikuri mosaxleoba. amgvarma CarTulobam, kulturuli memkvidreobis dacva-reabilitaciasTan erTad, gaaumjobesa aseve

aq arsebuli socialuri garemoc, rac Zalze mniSvnelovania da urbanuli kulturuli memkvidreobis dacvis ganuyofel  nawils

warmoadgens.

2008 wlis 17 noembers saqarTvelos kulturisa da ZeglTa dacvis saministrosa da norvegiis garemos dacvis saministros

Soris gaformda kulturuli memkvidreobis sferoSi TanamSromlobis memorandumi, romlis farglebSic amJamadac mravali

sasikeTo samuSao mimdinareobs.

imeds gamovTqvamT, rom qveynebs Soris urTierTTanamSromloba samomavlod kidev ufro gaRrmavdeba da igi Tanabrad sain-

tereso da nayofieri iqneba, rogorc saqarTvelosTvis, ise norvegiisTvis.

nikoloz rurua

saqarTvelos kulturisa da ZeglTa dacvis ministri
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Over the last years, Government of Georgia spares no efforts for the protection of the cultural heritage and development of the heritage preservation

sector. Georgia is the oldest country on the border of the Near East and the Europe, which had always attracted attention with its individual culture and art,

developed over its age-long history. Georgia was in permanent contact with the progressive countries, sharing their cultural values and events taking place

in the common space of the world culture.

Today, when Georgia is on its way towards development, we fully recognise the potential of our age-old historic environment and rich cultural her-

itage, as its future resource. Contacts established over the last years with one of the most progressive Northern European countries - Norway, were histor-

ically mature. Developments in this respect enable us to speak about the close cultural co-operation between the Kingdom of Norway and Georgia, its vis-

ible results in the protection of Georgian cultural heritage. Sharing of the international experience and introduction of the new methodologies had given a

new opportunity to the unique heritage of our country to promote its identity on the international level. Experience of the highly qualified experts, active

in the heritage preservation sector and use of the latest achievements of the world heritage protection ensure preservation and transmission of our age-old

cultural values to the future generations. In this respect, collaboration of our Norwegian  friends with the Georgian experts proved especially fruitful. 

In 2005, Norwegian Directorate for Cultural Heritage - Riksantikvaren, further to the request from the UNESCO, had started co-operation with the

Georgian National Museum within the framework of the Rehabilitation of the G. Chitaia Open Air Museum. Diverse activities were undertaken, including

rehabilitation of individual sites, support of the revival of the traditional arts and crafts, protection of the Museum collections, and improvement of the over-

all management of the Museum. Trainings were organised for the Museum staff both in situ, and in Norway, in Maihaugen (Lillehammer) - the partner

Museum.

Active and most significant was the collaboration with ICOMOS Georgia. Since 2006, revitalisation project with the wide involvement of the local

multiethnic community is implemented in Betlemi Quarter, one of the most picturesque historic quarters of Tbilisi. Apart from the protection and rehabil-

itation of the cultural heritage, wide community involvement had improved social environment in the Quarter, which is most important, being an insepara-

ble part of the urban heritage protection. 

On 17 November 2008, A Memorandum of Understanding relating to the framework of co-operation in the field of cultural heritage was signed

between the Ministry of Culture and Monuments Protection of Georgia and Norwegian Ministry of the Environment. Up to present, many positive initia-

tives are implemented within the framework of this Memorandum.

We hope that collaboration between our countries will further develop in the future and will be equally interesting and fruitful both for Georgia and

Norway. 

Nikoloz Rurua

Minister

Ministry of Culture and Monuments Protection of Georgia



5

Cooperation and commitment

Since contact was first established in 2005, Riksantikvaren (the Norwegian Directorate

for Cultural Heritage) has had an increasingly important cooperation with Georgian stake-

holders to strengthen cultural heritage protection in Georgia. What began with a request

from UNESCO to assist in a project of revitalization in Georgi Chitaia Open Air Museum

of Ethnography in Tbilisi, has over the years become a close and trusting cooperation with

Georgian cultural heritage authorities, Georgian National Museum and, not least, with ICO-

MOS Georgia.

The revitalisation project in Betlemi has achieved significant, sustainable and visible

results in this part of Tbilisi old town.  ICOMOS Georgia has been, and continues to be, a

main player in the great efforts to save Betlemi's character, diversity and valuable architec-

ture.  With impressive competence, high ethical preservation standards and staying power

they have managed to implement the project in what is a challenging environment.  

The main idea behind the project is to save old Tbilisi through creating public aware-

ness and community involvement. An active and vital civil society is crucial when enhanc-

ing the progress of cultural heritage management. The Betlemi community and residents

have themselves also contributed tremendously to the results in the Betlemi quarter. They

were consulted during planning processes, have joined the labour forces and used their

skills in the necessary construction works. The community actively participates in celebra-

tions and festivals and are once again taking possession of the now rehabilitated public spaces.

Cooperation between countries requires long term commitment. Confidence is a prerequisite for successful cooperation, and confidence in each other

can only be attained over time. We have learned from years involved in international cooperation that the cooperating parties benefit mutually from the

experience and knowledge disseminated during the time working together. It has been a privilege for Riksantikvaren to take part in the major and impor-

tant effort to preserve and revitalize the Betlemi quarter.

Historic environments constitute a resource. Cultural heritage is among Georgia's most important assets and vital in increasing tourism in the country.

Without a strong cultural heritage management, active NGO's and devoted communities that are able to resist the narrow private and public property inter-

ests, the major attractions and important part of the country's cultural heritage will suffer and risk destruction  - a potentially tragic outcome for both Geor-

gia and the world. 

We hope that the commitment and achievements in the Betlemi quarter will serve as a model and an inspiration for the continued efforts to save old

Tbilisi. 

Jørn Holme

Director General

Riksantikvaren 

Norwegian Directorate for Cultural Heritage

2005 wels damyarebuli pirveli kontaqtebis Semdeg, riksantikvareni (norvegiis kulturuli memkvidreobis direqtorati)

axorcielebs sul ufro mzardi mniSvnelovanebis TanamSromlobas qarTvel partniorebTan saqarTveloSi kulturuli

memkvidreobis dacvis gaZlierebisTvis. Cvens TanamSromlobas safuZveli daudo UNESCO-s Txovnam, daxmareba gagvewia TbilisSi,

giorgi Citaias saxelobis Ria cis qveS muzeumis revitalizaciis proeqtisTvis, xolo wlebis manZilze, igi gadaizarda mWidro da

urTierTndobiT aRsavse partniorobaSi saqarTvelos kulturuli memkvidreobis dacvis dargis uwyebebTan, saqarTvelo erovnul

muzeumTan da ICOMOS saqarTvelosTan. 

beTlemis ubnis revitalizaciis proeqtis farglebSi miRweul iqna sicocxlisunarianoba da mniSvnelovani, xiluli Sedegebi

istoriuli Tbilisis am nawilSi. ICOMOS saqarTvelo iyo da kvlavac rCeba mTavar mamoZraveblad im udidesi Zalisxmevisa, romel-

ic mimarTulia beTlemis ubnis xasiaTis, mravalferovnebisa da Rirebuli arqiteqturis gadarCenisken. STambeWdavi kompetentur-

obiT, maRali profesiuli eTikis standartebiT da uryevi simtkiciT maT moaxerxes ganexorcielebinaT proeqti gamowvevebiT

aRsavse garemoSi.

proeqtis umTavresi ideaa Zveli Tbilisis gadarCena sazogadoebis gaTviTcnobierebisa da Temis CarTulobiT. aqtiur da

moqmed samoqalaqo sazogadoebas gadamwyveti mniSvneloba eniWeba kulturuli memkvidreobis menejmentis gaumjobesebaSi. beTlemis

ubnis Temisa da mosaxleobis wvlili uzarmazaria beTlemi proeqtis warmatebaSi. isini CarTulni iyvnen dagegmvis procesSi, mon-

awileobdnen fizikur samuSaoebSi, sakuTari unar-Cvevebis Sesabamisad. beTlemis ubnis Temi aqtiuri monawilea festivalebisa da

RonisZiebebisa da kvlav iTavisebs axlad reabilitirebul sazogadoebriv sivrces. 

qveynebs Soris TanamSromloba grZel-vadiani valdebulebebis Sesrulebas moiTxovs. ndoba warmatebuli TanamSromlobis

winapirobaa, urTierTndoba ki mxolod wlebis manZilze SeiZleba iqnas mopovebuli. mravalwlianma saerTaSoriso TanamSrom-

lobam Cven gvaswavla, rom partniorebTan erTad muSaobis manZilze dagrovili codna da gamocdileba Tanabrad sasargebloa

orive mxarisTvis. riksantikvarenisTvis pativi iyo, monawileoba mieRo beTlemis ubnis SenarCunebisa da revitalizaciis umTavres

da mniSvnelovan ZalisxmevaSi.

istoriuli garemo Rirebuli resursia. kulturuli memkvidreoba saqarTvelos umniSvnelovanes saganZurTagania da sasic-

ocxlo mniSvneloba aqvs turizmis ganviTarebisTvis. kulturuli memkvidreobis marTvis Zlieri sistemis, aqtiuri ara-sam-

Tavrobo organizaciebis da erTguli mosaxleobis gareSe, romelTac SeswevT unari daupirispirdnen viwro pirad da sazogadoe-

briv interesebs, qveynis kulturuli memkvidreobis umTavres xiblsa da umniSnvelovanes nawils ziani miadgeba da daRupvis

safrTxe daemuqreba - amas potenciurad tragikuli Sedegebi eqneba rogorc saqarTvelosTvis, aseve mTeli msofliosTvis. imedi

gvaqvs, rom Tavdadeba da miRwevebi beTlemis ubanSi gaxdeba samagaliTo da STamagonebeli Zveli Tbilisis gadarCenis SeuCerebeli

ZalisxmevisTvis.

iorn holme

generaluri direqtori

riksantikvareni - norvegiis kulturuli memkvidreobis direqtorati
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madloba

beTlemis ubnis revitalizaciis programa, Tavisi arsebobis 10 wliani

istoriis manZilze, xorcieldeboda sxvadasxva donoris mxardaWeriTa da

mravali gulSematkivari organizaciisa Tu kolegis sistematiuri uangaro

TanadgomiT. wlebis manZilze saproeqto jgufi mudam grZnobda maT keTilgan-

wyobas, waxalisebasa da ndobas, rac esoden mniSvnelovani iyo proeqtis war-

matebisTvis. samwuxarod, SeuZlebelia yvelas piradad gadavuxadoT madloba.

Cveni usazRvro madliereba proeqtis yvela megobars ekuTvnis. da mainc,

SevecdebiT gamovyoT is ZiriTadi speqtri mxardamWrebisa, romelTa gareSec es

programa ver ganxorcieldeboda.

ukve 6 welia, norvegiis sagareo saqmeTa saministro da norvegiis kulturuli

memkvidreobis doreqtorati samarTlianad asocirdeba beTlemis proeqtTan,

romelsac ukve daumkvidrda norvegiuli proeqtis saxeli. mniSvnelovani roli

qarTul-norvegiuli profesiuli TanamSromlobis damyareba-gaRrmavebaSi

miuZRvis norvegiis samefos saelCos saqarTvelosa da azerbaijanSi da norvegi-

is samefos sakonsulos saqarTveloSi. am wlebis manZilze, norvegiulma mxarem,

garda fasdaudebeli finansuri mxardaWerisa, mniSvnelovani profesiuli dax-

mareba gauwia proeqts. gadamwyveti iyo is gansacvifrebeli urTierTgageba, rac

damyarda qarTvel da norvegiel eqspertebs Soris. gansakuTrebiT dasafasebe-

lia Cveni norvegieli kolegebis survili beTlemis proeqtis popularizaciisa.

amis erT-erTi gamoxatulebaa winamdebare angariSi, romlis gamocemac maTi

ideis safuZvelze da maTive dafinansebiT ganxorcielda. 

mniSvnelovani iyo is daxmareba, romlis meSveobiTac Caeyara safuZveli am

programis ganxorcielebas. am mxriv, upirveles yovlisa aRsaniSnavia msoflios

ZeglTa fondis programis msoflios ZeglTa zedamxedveloba da samuel h. kresis

fondis wvlili. beTlemis proeqtis ganviTarebisTvis sakvanZo mniSvnelobisa

iyo TanamSromloba UNESCO-s kulturuli memkvidreobis diviziasTan. samagal-

iTo iyo uangaro profesiuli rCevebi, konsultaciebi da daxmareba Cveni

kolegebisa aSS/ICOMOS-is, ICCROM-isa da vilniusis Zveli qalaqis ganaxlebis

saagentodan (OTRA).  

saproeqto jgufi mudam grZnobda Tanadgomasa da TanamSromlobis survils

qarTveli kolegebisgan, memkvidreobis dacvis sferoSi moRvawe instituciebis-

gan. gaweuli daxmarebisTvis madlierni varT Zveli Tbilisis gamgeobisa da

Tbilisi meriis keTilmowyobis samsaxurisa. 

dabolos, gansakuTrebuli madloba ekuTvnis beTlemis ubnis mosaxleobasa da

Tems keTilganwyobisTvis, moTminebisTvis, ndobisTvis, TanamSromlobisa da

proeqtis ganxorcielebaSi aqtiuri monawileobisTvis.  
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1. proeqtis istoria

didi xania siZveleTa damcvelT da farTo sa-

zogadoebas awuxebs Zveli Tbilisis, rogorc mni-

Svnelovani faseulobis, dacvisa da ganviTarebis

problemebi. wlebis manZilze araerTi mcdeloba

da qmedeba ganxorcielebula maT gadasawyvetad.

erT-erTi aseTi Zalisxmeva iyo Zeglebisa da Rir-

sSesaniSnavi adgilebis saerTaSoriso sabWos sa-

qarTvelos erovnuli komitetis (ICOMOS saqarT-

velo) mier 1999 wlis 13 Tebervals, Tanamoazre

eqspertebTan erTad, programis “SevinarCunoT

Zveli Tbilisi” dafuZneba. am programis amocana

iyo sazogadoebis gaTviTcnobierebis kampaniis

(peticiebi, publikaciebi, aqcia-gamofenebi) war-

moeba da Sesabamisi piloturi proeqtebis ganxo-

rcieleba.

am programis dafuZnebiT saboloo saxe miiRo

da erTian kalapotSi moeqca ICOMOS saqarTvel-

os adrindeli iniciativebi Zveli Tbilisis dasa-

cavad – “Tbilisis deklaracia” (1997), Tbilisis

istoriuli nawilis nominacia “100 yvelaze dazi-

anebuli RirsSesaniSnaobis” nusxaSi Sesatanad

(msoflio ZeglTa fondis programa: msoflio Zeg-

lTa zedamxedveloba); am nominaciis safuZvelze

Tbilisis istoriuli nawili, 1997-2002 wlebSi,

iricxeboda “100 yvelaze dazianebuli RirsSesa-

niSnaobis” nusxaSi, ramac sagrZnoblad Seuwyo xe-

li Zveli Tbilisis faseulobisa da misi proble-

mebis saerTaSoriso aRiarebas.

swored “SevinarCunoT Zveli Tbilisi” prog-

ramis farglebSi daibada idea Zveli Tbilisis

erT patara ubanSi revitalizaciis proeqtis ga-

nxorcielebisa. beTlemis ubnis samoqmedo areal-

ad SerCeva bunebrivi iyo, radgan igi sayovelTa-

odaa cnobili Tavisi siZveliT, maRalmxatvruli

Tbilisuri xalxuri sacxovreblebis koncentra-

1. PROJECT HISTORY

Long enough heritage preservation community and wide

public are concerned with the problems of protection and

development of Old Tbilisi - the site distinguished by its

outstanding values. Over decades, various efforts and

actions were undertaken to find solutions to these problems.

Establishment of the Programme "Save Old Tbilisi" on 13

February 1999 by ICOMOS Georgian National Committee

(ICOMOS Georgia), together with the like-minded experts,

was one of such initiatives. This Programme was aimed at

launching of the public awareness campaigns (petitions,

publications, exhibitions) and implementation of the rele-

vant conservation projects.

Establishment of this Programme had given final shape and

direction to the earlier initiatives of ICOMOS Georgia

regarding Old Tbilisi protection - "Old Tbilisi Declaration"

(1997), nomination of Tbilisi Historic District for the inclu-

sion on the List of 100 Most Endangered Sites (1997; World

Monuments Fund programme - World Monuments Watch).

Based on this nomination, Tbilisi Historic District remained

on the List of 100 Most Endangered Sites in 1997-2002,

which had considerably contributed to the recognition of the

Old Tbilisi values and its problems on the international

level. 

It was within the "Save Old Tbilisi" programme that an idea

was born to implement a revitalisation project in one small

quarter of Old Tbilisi. Selection of Betlemi Quarter for the

operational area was quite natural, since it was well-known

for its rich historic background, concentration of the Tbil-

isian urban vernacular dwellings of high artistic value and

diversity of religious structures. Due to its peculiar topogra-

phy, the Quarter is developed on three terraces sustained by

historic supporting walls and connected with one another by

11

beTlemis ubnis revitalizacia

Betlemi Quarter Revitalisation 

daviT jalaRania, saqarTvelos kulturis, ZeglTa dacvisa da sportis ministris moadgile da Sur helseTi, riksantikvarenis direqtoris movaleobis Sem-

srulebeli, xels aweren saqarTvelos kulturis, ZeglTa dacvis da sportis saministrosa da norvegiis garemos dacvis saministros Soris TanamSromlobis mem-

orandums. Tbilisi, 17.10.2008

David Jalagania, Deputy Minister of Culture, Monuments Protection and Sports of Georgia and Sjur Helseth, Acting Director of Riksantikvaren sign a Memorandum of Understanding between the Ministry of Culture, Monuments

Protection and Sport of Georgia and Norwegian Ministry of Environment. Tbilisi, 17.10.2008



12

xedi beTlemis ubanze sololakis qedidan. 1880-iani ww. © saqarTvelos erovnuli muzeumi

View on Betlemi Quarter from  Sololaki Gorge. 1880s.  © Georgian National Museum

beTlemis ubani.  1880-iani ww. © saqarTvelos erovnuli muzeumi  

Betlemi District. Photo 1880s.  © Georgian National Museum 
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ciiT, sakulto nagebobaTa mravalferovnebiT,

erTmaneTTan quCa-kibeebiT dakavSirebuli da is-

toriuli sayrdeni kedlebiT Semagrebuli tera-

suli ganaSenianebiT. amas garda, beTlemis ubanSi

naTlad Canda mTeli speqtri im umZimesi proble-

mebisa, romlis winaSec, zogadad, istoriuli

Tbilisi dgas – urbanuli qsovilis mZime fiziku-

ri mdgomareoba, dazianebuli infrastruqtura,

agresiuli Tanamedrove mSenebloba, mosaxleobis

mZime socialur-ekonomikuri mdgomareoba.

2000 wels dasrulda beTlemis ubnis mraval-

disciplinaruli Seswavla: nagebobebis azomva-

gamoxazva, saarqivo, saxelovnebaTmcodneo kvle-

va, sainJinro Sefaseba, sociologiuri kvleva.

2002 wlis Tbilisis miwisZvram kidev ufro

daamZima isedac dazianebuli istoriuli garemo-

sa da urbanuli qsovilis mdgomareoba.

2002-2003 wlebSi beTlemis ubanSi ganxorcie-

lda gadaudebeli samuSaoebi miwisZvris Sedegeb-

is likvidaciisTvis.

2003-2004 wlebSi, adre Catarebuli kvlevebis

safuZvelze, damuSavda beTlemis ubnis konserva-

ciis gegma – Carevis saxelmZRvanelo principebi,

sadac detalurad gaiwera, rogorc calkeul ob-

ieqtebze, ise istoriul garemoSi dasaSvebi Tu

aucilebeli Carevis meTodologia da rekomenda-

ciebi.

2004 wels, mravaldiscipli-narulma jgufma

mowveul specialistebTan erTad, SeimuSava beT-

lemis ubnis revitalizaciis grZelvadiani prog-

rama, Sesabamisi marTvis struqturiT; ganisazRv-

ra, beTlemis ubnis Temze dafuZnebuli revitali-

zaciis programis marTvis saagentos modeli; Ca-

tarda adgilobrivi Temis mobilizacia da 2004

wlis 15 dekembers dafuZnda beTlemis ubnis gan-

viTarebis kavSiri. am periodSi damuSavda resta-

vraciis proeqtebi 13 mniSvnelovan istoriul sa-

cxovrebel saxlze; xolo maTgan 2 istoriul sax-

lze Catarda nawilobrivi sarestavracio samu-

Saoebi.

2005–2006 wlebSi, gagrZelda beTlemis ubnis

revitalizaciis SemuSavebuli programis ganxo-

rcieleba: Sesrulda beTlemis quCa-kibis reabi-

litacia, istoriuli garemos da infrastruqtu-

ris masStaburi reabilitacia; gaixsna beTlemis

ubnis ganviTarebis kavSiris ofisi da sainforma-

cio centri; daiwyo turistuli marSrutis – “ga-

seirneba beTlemis kldisubanSi” ganviTareba-po-

pularizacia; Catarda urbanuli qsovilis gaja-

nsaRebisTvis gadaudebeli RonisZiebebi – saxura-

vebis SekeTebis programa; norvegieli eqsperteb-

is daxmarebiT, daiwyo konservaciis standarteb-

is amaRlebaze muSaoba.

2007 wels, mimdinare (2006 wels warmoebuli)

proeqtebis gagrZelebasTan erTad, mniSvnelova-

ni iyo aTeSgas – cecxlis taZris sarestavracio-

sareabilitacio samuSaoebis dawyeba.

2008 wlis 17 noembers, saqarTvelos kultur-

is, ZeglTa dacvisa da sportis saministrosa da

norvegiis garemos dacvis saministros Soris ga-

formda kulturuli memkvidreobis sferoSi Ta-

namSromlobis memorandumi. beTlemis ubnis revi-

a network of street-stairs. Besides, Betlemi Quarter clearly

exposed an entire spectrum of the problems facing Old Tbil-

isi in general - severe physical state of the urban fabric,

damaged infrastructure, inadequate modern construction

activities, hard socio-economic conditions of the communi-

ty, etc.

In 2000, multidisciplinary study of the Betlemi Quarter -

detailed graphical and photo recording, archival and art his-

torical studies, engineering and geological assessments,

sociological study - was completed.

Earthquake in Tbilisi in 2002 had further aggravated the

state of already endangered historic environment and urban

fabric. In 2002-2003, emergency response actions were car-

ried out in the Betlemi Quarter. 

In 2003-2004, based on the already undertaken studies,

Betlemi Quarter Conservation Plan - Intervention Guide-

lines was elaborated, which provided detailed guide for the

methodology and recommendations of the acceptable and

necessary interventions both for individual sites and the

entire historic environment.

In 2004, together with the multidisciplinary team, a long-

term Betlemi Quarter Revitalisation Programme, with the

respective management system, was prepared; a model of

the local community-based Betlemi Quarter Revitalisation

Management Agency was designed; local community

mobilisation was undertaken and on 15 December 2004

Betlemi Quarter Development Union was founded. Besides,

Restoration Plans for 13 significant historic dwellings were

elaborated and partial restoration works were carried out on

2 historic houses. 

In 2005-2006, implementation of the elaborated Betlemi

Quarter Revitalisation Programme was continued: Betlemi

Quarter Development Union Office and Information Centre

were opened in Betlemi Quarter; development and promo-

tion of the tourist route - Cultural Walk of Betlemi Quarter

- started; large-scale rehabilitation of the Betlemi historic

environment and infrastructure, including rehabilitation of

Betlemi Street-stairs was undertaken; emergency actions to

improve the state of urban fabric - Roof Repair Programme

- were carried out; work on the improvement of the conser-

vation standards started with the assistance of the Norwe-

gian experts.

In 2007, apart from the continuation of the ongoing projects

(started in 2006), significant was launching of the Ateshgah

- fire temple restoration and rehabilitation works.

On 17 November 2008, Memorandum of Understanding

relating to the framework of co-operation in the field of cul-

tural heritage was signed between the Ministry of Culture,

Monuments Protection and Sport of Georgia and Norwegian

Ministry of the Environment. Up to present, Betlemi Quar-

ter Revitalisation Programme is implemented within the

framework of this Memorandum.  
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beTlemis aRmarTi. 1930-iani ww. © saqarTvelos erovnuli muzeumi  

Betlemi Ascent. Photo 1930s. © Georgian National Museum
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talizaciis programis ganxorcielebac, dRemde,

am memorandumis farglebSi mimdinareobs.

2008-2010 wlebSi, gagrZelda istoriuli ga-

remos reabilitacia, ubnis turistuli potenci-

alis ganviTareba, Sesrulda aTeSgas sakonserva-

cio-sareabilitacio samuSaoebi. wlebis manZil-

ze konservaciis standartebis gasaumjobesebl-

ad Catarebuli seminarebisa da Treiningebis Se-

degad miRebuli gamocdilebis praqtikaSi daner-

gvis mizniT, ganxorcielda proeqti – kedlis ze-

dapiris tradiciuli meTodiT damuSaveba. beT-

lemis aRmarTi #16 b, fasadis restavracia.

beTlemis ubnis revitalizaciis programis

dawyebidan dRemde, sapreqto jgufis erT-erTi

mTavari amocana iyo, balansis SenarCuneba konse-

rvaciis standartebsa da Temis yoveldRiuri yo-

fisTvis aucilebel ganviTarebas Soris. am peri-

odSi bevri saintereso proeqti ganxorcielda,

rigi sakiTxisa jerac gadauWrelia. Tumca, uda-

voa, rom dagrovda uzarmazari gamocdileba da

miRweul iqna ori mniSvnelovani Sedegi: esenia –

ubnisadmi Secvlili damokidebuleba, rogorc

adgilobriv TemSi, ise zogadad – farTo sazoga-

doebaSi; da meore – TvalSisacemad gajansaRebu-

li beTlemis ubnis nawili.

am wlebis ganmavlobaSi programam bevri Tana-

moazre da mxardamWeri SeiZina, moxerxda Zveli

Tbilisis gamgeobasTan partnioruli urTierTo-

bis Camoyalibeba, mWidro TanamSromloba damyar-

da sxvadasxva samecniero da saswavlo dawesebu-

lebebTan.

winamdebare dokumenti warmoadgens am mrava-

ldisciplinaruli programis ZiriTadi mimarTu-

lebebis angariSsa da analizs, rac momavalSi,

vfiqrobT, waadgeba rogorc am programis popu-

larizacias da ganviTarebas, aseve, vimedovnebT

saintereso iqneba urbanuli konservaciis darg-

Si moRvawe specialistebisa da farTo sazogado-

ebi-saTvis. 

saxli zeda beTlemis eklesiis baqanTan (dRes: beTlemis aRmarTi 16b, beTlemis ub-

nis sainformacio centri). XIX s-is miwuruli. © saqarTvelos erovnuli muzeumi 

House near the Upper Betlemi Church (present:16 B, Betlemi ascent, Betlemi Quarter Information Centre). 

Photo late 19th c. © Georgian National Museum

saxlebi beTlemis quCa-kibeze (dRes: beTlemis aRmarTi #16b, #5). 

1960-iani ww. © saqarTvelos erovnuli muzeumi 

Houses on Betlemi street-stairs (present: 16B, 5, Betlemi ascent). 

Photo 1960s. © Georgian National Museum

In 2008-2010, rehabilitation of the Betlemi Quarter historic

environment and development of the Betlemi Quarter

Tourist Route were continued; conservation and rehabilita-

tion of Ateshgah was completed. In order to use in practice

the experience gained through workshops and trainings held

in previous years and focused on the improvement of the

conservation standards, the project - Traditional Treatment

of the Surface. Façade Restoration of 16 b, Betlemi Ascent

- was implemented.

From the very beginning of the Betlemi Quarter Revitalisa-

tion Programme up to now, one of the major objectives of

the Project Team was to keep a balance between the conser-

vation standards and the development needs linked with the

everyday life of the local community. During this period

many interesting projects were implemented, there are still

problems to be solved . . .  However, it is doubtless that a

huge experience is gained and two significant results are

achieved - visible enhancement of a part of Betlemi Quarter

and changed attitude towards the Quarter not only in the

local community, but the wide public in general, including

City authorities. Over these years the Programme had

acquired many supporters and friends, partnership with the

Old City Administration is achieved and a close collabora-

tion is established with various academic institutions. 

The present publication offers a report and analysis of major

directions of this multidisciplinary Programme. Hopefully,

it will contribute to the promotion of the Programme and its

proper development, as well as will be interesting for the

urban conservation experts and wide public. 
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2. beTlemis kldisubani

sololakis qedis kldovan ferds Sefenil

beTlemis kldisubans istoriul nagebobaTa

gansakuTrebuli simravle da mravalferovneba

gamoarCevs. ubnis SemaRlebuli mdebareoba

mravali wertilidan xedvis areSi aqcevs da Tval-

saCinos xdis sayrdeni kedlebiT Semagrebuli

terasebiT da gadamkveTi quCa-kibeebiT daqselil

ganaSenianebas. aq, sakmaod msxvili moculobis,

gamorCeuli mxatvruli Rirebulebisa da individ-

ualuri gadawyvetis sacxovrebel saxlebTan

erTad ganaSenianebis zeda zolSi gabneuli monu-

menturi arqiteqturis Zeglebis _ aTeSgas kuburi

forma, beTlemis eklesiaTa gumbaTebisa da samrek-

los fanCaturis konusebis xuroTmoZRruli

maxvilebi ganumeorebel suraTs qmnis, axlobels,

kargad nacnobsa da qrestomaTiuls Tbilise-

lebisTvis, metyvels da ucnaurad mimzidvels _

ucxosTvis.

beTlemis kldisubans, ise, rogorc sazogadod

Zvel Tbiliss xuroTmoZRvrul mxaresa da cxovre-

bis wesSi gamomJRavnebuli mkafio TavisTavadoba

gamoarCevs, rac interesisa da siyvarulis sagnad

aqcevda mas. am ubans qalaqSi Tavisi cxovelxatuli

mdebareobisa da umdidresi faqturis gamo mudam

axasiaTebda gasaocari mxatvruloba da mizidulo-

ba, rasac SesaniSnavad asaxavs XIX s-is Suawlebis

fotokadrebi da amasTanave, misi xedebis amsaxveli

ferweruli da grafikuli namuSevrebis simravle.

es erTi im adgilTagania, saidanac Tbilisis

qalaqmSenebloba daiwyo. amaze utyuarad

metyvelebs beTlemis eklesiis da aTeSgas _

2. BETLEMI QUARTER

Betlemi Quarter sheltering on the rocky slope of the Sololaki

ridge is distinguished by the extreme abundance and diversity

of the historic buildings. Location of the Quarter makes it vis-

ible from many places, displaying urban fabric developed on

terraces maintained by supporting walls and connected by a

network of street-stairs. Here, apart from quite large-scale res-

idential houses of distinguished artistic value and individual

identity, architectural accents of the monumental architectural

monuments (cubic shape of Ateshgah, cones of the Betlemi

churches domes and the bell-tower ciborium) create an incom-

parable sight, familiar and beloved for the Tbilisi citizens,

expressive and strangely attractive for the visitors.

Betlemi Quarter, similar to the Old Tbilisi in general, is

marked by the clear-cut originality revealed in its architectur-

al aspect and mode of life, which turns it into the subject of

interest and affection. Due to its picturesque location within

the city and its rich fabric, this Quarter was always charac-

terised by the amazing artistic values and attraction, which is

well confirmed by the mid 19th c. photo material, as well as a

large number of paintings and graphical works depicting vari-

ous views of the Quarter.

Betlemi Quarter is one of places, from where Tbilisi urban

development had started. Betlemi church and Ateshgah - fire

temple bear a vivid evidence of this. Although the old enclo-

sure walls are vanished, dynamism of the narrow and curving

streets of the Quarter distinctly shows a medieval urban net-

work at the south-west border of the Old City.

In this part of Tbilisi, the city which had experienced numer-

ous devastations, architecture had preserved significant traces

beTlemis kldisubani. 1880-iani ww. © saqarTvelos erovnuli muzeumi 

Betlemi Quarter. Photo 1880s.  © Georgian National Museum
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cecxlis taZris arseboba. miuxedavad imisa, rom

Zveli galavani dRes moSlilia, ubnis viwro da

mrudxazovan quCaTa dinamika naTlad avlens

Suasaukuneobriv urbanul qsels Zveli qalaqis

samxreT-dasavleTis sazRvarTan.

mravalgzis ngrevagamovlili Tbilisis am naw-

ilSi arqiteqturam istoriis yvela periodis

mniSvnelovani kvali Semoinaxa. XIX s-Si Camoyal-

ibebuli garegani saxis mqone sacxovrebeli

saxlebisgan Semdgar urbanul qsovilSi IV_XVIII

saukuneebis sxvadasxva periodSi aRmocenebuli

mravalmxrivi daniSnulebis nagebobebia CarTuli:

ubnis zeda terasis kldeze daSenebul substruq-

ciaze cecxlis taZaria aRmarTuli, misgan

dasavleTiT, amave terasaze orsarTuliani samrek-

lo da beTlemis macxovris Sobis eklesiaa ganaw-

ilebuli, xolo terasis sayrdeni kedlis ZirSi _

akldamaa(?) miSenebuli; dasavleT kideSi galavniT

SemozRudul qvemo beTlemis eklesiasTan erTad

amJamad sacxovreblad gamoyenebuli, yofili

monastris Senoba da sferuli gumbaTiT dasrule-

buli abanoa; ubnis aRmosavleT da dasavleT

kideebSi, sayrden kedlebSi, TaRovan niSebSi

mowyobili istoriuli wyaros nagebobebia dac-

uli. es mravalfunqciuri Senobebi da sxvadasxva

struqturebi istoriuli SinaarsiT da mniSvnelo-

biT amdidrebs beTlemis kldisubans.

Zveli qalaqis am nawilSi gansakuTrebiT Tval-

saCinoa qrestomaTiuli Tbilisuri saxlebis

of all stages of historic development. Urban fabric comprising

residential houses mainly built in the mid 19th c., contain

structures of diverse functions dating to various periods of the

4th-18th cc.: fire temple is erected on the substructure

arranged on the upper terrace rock, to its west, on the same ter-

race, a two storied bell-tower and Betlemi church of Nativity

are built, while a sepulchre is arranged at the bottom of the ter-

race supporting wall; at the west edge, apart from the Betlemi

lower church surrounded with the enclosure, there is a former

monastery building (now used as a residential house) and a

bath-house with the spherical dome; in the east and west parts

of the Quarter, historic springs in arched niches are preserved

in the supporting walls. These multifunctional structures and

facilities enrich history and significance of Betlemi Quarter.

Remarkable is the concentration of Tbilisian residential hous-

es widely known in the scholarly literature - 4 and 5/12, Gomi

street; 4 and 5, Askana street; 3, Betlemi street; 8 and 16 a,

Betlemi ascent, etc. - in this part of Old City. Due to their

clear-cut identity and high artistic value, these houses occupy

a considerable place not only in the studies and monographs,

but also in albums and guidebooks dedicated to Tbilisi. These

distinguished samples of the Tbilisian dwelling are charac-

terised by a specific plan layout (single or double suite of

rooms), architraved or arched (semicircular, trefoil, keel)

wooden balconies with openwork decoration, musharabis1

with exquisite latticework frames and stained-glass, plastered

facade mouldings and stucco decoration executed by the local

craftsmen with great virtuosity; these are supplemented with

the traditional elements of the interior design - wall niches

1.  Musharabi - a typology of stained-glass window, created using shebeke technique: latticework

window frames assembled from standard wooden components held together only by dowels and

ornamented with pieces of varicoloured glass. This technique was in wide use in Azerbaijan and

Iran, being adopted in Georgia with certain peculiarities.

beTlemis quCa #3. XX s-is dasawyisi. © saqarTvelos erovnuli muzeumi 

3, Betlemi Street. Photo early  20th c. © Georgian National Museum
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Tavmoyra _ gomis q. ##4, 5/12, askanis q. ##4, 5,

beTlemis q. #3, beTlemis aRm. ##8, 5, 16a da sxva,

romelTac mkafio TavisTavadobisa da maRalmx-

atvruli gadawyvetis gamo samecniero litera-

turis garda, Tbilisisadmi miZRvnil albomebsa da

gzamkvlevebSic eTmoba adgili. Tbilisuri sacx-

ovreblis am TvalsaCino, upiratesad anfiladuri

gegmis mqone nimuSebs soliduri zoma, xis

mxatvruli kveTiT gaformebuli, sxvadasxvagvari

gadawyvetis arqitravuli, Tu TaRovani (naxevar-

wriuli, samyura, an kiliseburi) aivnebi, daxvewil-

alaTebiani da vitraJiani muSarabebi, adgilobriv

ostatTa virtuozuli xelovnebiT Sesrulebuli

fasadebis nalesi profilebi da naZerwi morTulo-

ba amkobs, rasac interieris Sida mowyobis damaxas-

iaTebeli atributebic emateba _ ganjinebi

mxatvrulad gaformebuli karebiT, xeSi, an nale-

sobaSi gamoyvanili profilirebuli karnizebi,

oTaxebSi da samzareuloSi, calkeul SemTxvevaSi

ki, sxvenze da aivanze gamarTuli, mxatvrulad

gaformebuli buxrebi.

kldisubnis am nawilSi uaRresad sayu-

radReboa sacxovrebeli saxlebis mravalSrianoba,

XIX s-is fasadebs miRma TiTqmis mTeli moculobiT

aris Semonaxuli XVIII s-is saxlebi _ askanis quCa

#11, beTlemis aRmarTi #5 da #16b, rac xelSesaxeb

warmodgenas gviqmnis gviani saukuneebis Tbil-

isuri tradiciuli sacxovreblis or gansxvavebul

tipze _ anfiladur banian saxlsa da koSkur sacx-

ovrebelze.

amas emateba ubnis yoveli saxlis qveda sarTul-

Si, zogan ezos safars qveS Semonaxuli XVII_XVIII ss-

is Seisrul, Tu cilindrulkamarovani, niSebiTa

da TaRebiT gaformebuli, kedlis sisqeSi CarTuli

sferuli kamariT dasrulebuli wriuli gegmis

samacivro saTavsebiT aRWurvili sardafebi,

romelTa erToblioba warsuls acocxlebs da

siZveleTa SenarCunebis istoriul gamocdile-

bazec miuTiTebs.

TbiliselebisTvis am ubnis mniSvnelobaze

metyvelebs 1850 wels arqiteqtor t. belois proe-

qtis mixedviT misi keTilmowyoba rkinis Wimebiani

bazaltis qvis Tlili masiuri safexurebiTa da

jebirebiT gamarTuli, beTlemis eklesiamde

mimavali quCa-kibiT, romlis ganxorcieleba Tavisi

masaliT, usasyidlod ukisriaT Tbilisel amqrebs.

am mdidar masalaze dayrdnobiT ikveTeba

beTlemis kldisubnis xasiaTis ZiriTadi Strixebi,

rac vlindeba damrec reliefTan terasuli ganaSe-

nianebis morgebaSi, sacxovrebeli arqiteqturis

sivrcis organizaciaSi da mis zomier gaxs-

nilobaSi, ZiriTadi samSeneblo masalis _ aguris,

xis, Tixis, TabaSiris, gajisa da kiris gamoyenebis

xangrZliv tradiciaSi, aseve, drois msvlelobaSi

SeZenili kulturuli gavlenebis, adgilobriv sam-

Seneblo tradiciebTan gonivrul Sezavebasa da

sinTezSi.

manana suramelaSvili

with artistically treated door wings, moulded wooden cor-

nices, cornice mouldings made of plastering, artistically

designed fireplaces, which can be seen in the rooms and

kitchens, in certain cases, on the balconies and attics. 

Apart from the 19th c. houses, especially noteworthy are

almost entirely preserved 18th c. houses - lower wing of 11,

Askana street, 5 and 16 b, Betlemi ascent - which provide a

tangible evidence on two differing typologies of the late

medieval traditional Tbilisian dwelling - a suite of rooms with

the flat roofing and a tower-like dwelling.

On the lower floors of these buildings, or under the ground,

17th-18th cc. basements are preserved with lancet or barrel

vaults, niches and arches, spherical vaulted, circular refrigera-

tor facilities embedded in the depth of the walls. These struc-

tures are living witnesses of the past, eloquently indicating the

historic experience of the preservation of antiquities.

Significance of this Quarter for the Tbilisi citizens is once

again confirmed by the fact that in 1850, based on the project

by the architect T. Beloi, Betlemi Street-stairs (with the stairs

of massive basalt hewn slabs, landings and borders), leading to

the Betlemi church, was built; implementation of this project

was undertaken by the Tbilisian amkaris1, free of charge, with

their own materials, as their donation to the city. 

These rich data provide important material for the understand-

ing of the major traits and character of the Betlemi Quarter,

discernible in the fitting of the terraced settlement to the slop-

ing topography, spatial organisation of the architecture of

dwelling, its openness, long-lasting tradition of using major

building materials - brick, wood, clay, gypsum, gaji (gypsum

and clay minerals) and lime, synthesis of the local building tra-

dition and the cultural influences acquired over the history. 

Manana Suramelashvili 

1.  Amkari - professional unions of craftsmen.

askanis I Cixi #4, ezos galavnis kari. wignidan: v. cincaZe, Tbilisi, Tb., 1958, tab. 80

4, Askana I cul-de-sac, Enclose door. from the publication: V. Tsintsadze, Tbilisi, Tb., 1958, Pl. 80
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p. frankeni, saxlebi zeda beTlemis eklesiasTan, q. f., akv., 1850-iani ww. wignidan: m. ciciSvili, n. WoRoSvili, Tbilisi qarTveli da ucxoeli

mxatvrebis SemoqmedebaSi, Tb., 2004, gv. 19

P. Franken, Houses near the Upper Betlemi Church, water-colour and pencil on paper, 1850-s. from the publication: M. Tsitsishvili, N. Chogoshvili, Tbilisi in the Works of Georgian and Foreign Artists,

Tb., 2004, p. 19

a. cimakuriZe, aTeSga (cecxlis taZari), t., z., 1927 w. wignidan: m. ciciSvili, n. WoRoSvili, Tbilisi qarTveli da ucxoeli mxatvrebis Semoqmede-

baSi, Tb., 2004, gv. 61

A. Tsimakuridze, Ateshgah (Fair-temple), oil on canvas, 1927. from the publication: M. Tsitsishvili, N. Chogoshvili, Tbilisi in the Works of Georgian and Foreign Artists, Tb., 2004, p. 61
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3. beTlemis ubnis kvleva

1999-2000 wlebSi beTlemis ubnis komleqsuri

kvlevis farglebSi Sesrulda ubanSi yvela is-

toriuli nagebobis (sul 45 obieqti, garda qveda

da zeda beTlemis eklesiebisa da samreklosi) da

mTlianad ubnis (2,4 ha.) arqiteqturul-arqeolo-

giuri azomviTi samuSaoebi da maTi detaluri

foto-fiqsacia. SedarebiTi analizisTvis moZie-

buli iqna adre Sesrulebuli grafikuli doku-

mentacia, maT Soris ukve dangreuli istoriuli

nagebobebisac.

saxelovnebaTmcodneo kvlevisas gaanalizda

beTlemis ubnis adgili Sua saukuneebis Tbilis-

Si, misi qalagegmarebiTi Tavisebureba da sawyi-

sebi, istoriuli konteqsti, mikroubnis toponi-

mikis istoria da ganviTareba, urbanuli qsovil-

is morfologia da avTenturoba, nagebobaTa ti-

pologia da mxatvrul-stilisturi maxasiaTeb-

lebi, ubnis mosaxleobis socialuri da erovnu-

li Semadgenlobis istoria. ubnis avTenturobis

SefasebaSi gamoyenebuli iqna uaRresad mdidari

grafikuli da istoriuli foto-masala.

kvlevam aCvena, rom beTlemis kldisubanSi

gviani Sua saukuneebis qalaqi mosalodnelze me-

ti moculobiT aris gadarCenili, rogorc urban-

ul, ise arqiteqturul nawilSi. ubnisTvis dama-

xasiaTebeli sxvadasxva drois (XVII_XVIIIss.) tera-

sebis, sayrdeni kedlebis da quCa-kibeebis simrav-

le da mravalferovneba adreve Camoyalibebuli

terasul-baniani qalaqgegmarebiTi struqturis

mniSvnelovani nawilis daculobaze miuTiTebs,

saidanac dRes mTlianad gamqrali mxolod bania.

beTlemis kldisubanSi eklesiebsa, samrekl-

os, samonastro Senobasa da aTeSgasTan erTad,

ganaSenianebis zeda ori terasis mTel sigrZeze,

XIX s-is I da II naxevris saxlebis qveda (miwisqveSa,

an miwiszeda sardaful) sarTulebze SenarCune-

bulia XVII_XVIII saukuneebis sadgomebis erTiani

wyeba, rac Zveli qalaqis Wrils warmogvidgens

qveda sarTulis doneze.

kvlevis procesSi gamovlinda aseve, sruli

moculobiT Semonaxuli XVIII s-is saxlebi _ askan-

is quCa #11-is qveda mklavi, beTlemis aRmarTi #

5 da # 16b.

mosaxleobis socialur-qalaqmSeneblobiTi

gamokvlevis mizniT damuSavda specialuri kiTx-

vari da gavrcelda, rogorc uSualod beTlemis

ubnis mosaxleobaSi, aseve, mis momijnave dasax-

lebaSi. gamokiTxvam moicva ojaxis ramdenime Ta-

oba, raTa rac SeiZleba farTo speqtris monace-

mebi damuSavebuliyo. kiTxvari mowodebuli iyo

gamoevlina mosaxleobis damokidebuliba ubnisa-

dmi, maTi azri ubnis ganviTarebis perspeqtiveb-

ze, maTi mzadyofna sxva da sxva aqtivobebisaTvis

axal realobaSi, ubnis samezoblo urTierTobe-

bi, maTi damokidebuleba axalmSeneblobebis mim-

arT, dasaqmebuloba da a.S.

kvlevis Sedegebi metad saintereso iyo; miuxe-

davad imisa, rom mosaxleobis umravlesoba uar-

yofiTad afasebda TavianTi sacxovreblis mdgo-

mareobas da ar hqondaT saSualeba misi damouki-

deblad SekeTebisa, gamokiTxulTa 93%-s moswon-

3. BETLEMI QUARTER STUDY

In 1999-2000 multi-disciplinary study of the Betlemi Quarter

was undertaken. Comprehensive measured survey drawings

were prepared for all historic buildings (total, 45 sites, exclud-

ing Betlemi upper and lower churches and upper church bell-

tower) and entire operational area (2.4 ha). Archival studies

were carried out to collect extant graphical and photo documen-

tation on the sites, including data on the demolished historic

buildings, which was used for the comparative analysis. Full

photo recording of the sites and operational area was made.

Art historical study of the Quarter comprised analysis of the

place Betlemi Quarter occupied within the medieval city, ori-

gins and peculiarities of the Betlemi Quarter urban develop-

ment, historical context, development of the Quarter toponymy,

morphology and authenticity of the urban fabric, typology and

stylistic characteristics of the buildings, history of the local

community social and ethnic composition. Evaluation of the

Quarter authenticity was based on the extremely rich graphical

and historic photo-material. 

Most important was that the comprehensive study had proved

that late medieval city was preserved in Betlemi Quarter in a

larger scale than was expected, both in terms of urban planning

and urban fabric: abundance and diversity of the terraces, sup-

porting walls and street-stairs of varied chronology (17th-18th

cc.), characteristic of the Quarter, indicate to the fact that consid-

erable part of the terraced and flat roofed urban settlement,

formed in the previous centuries, had survived to our days; only

the flat roofing is totally lost. Apart from the churches, a bell-

tower, a monastery building and Ateshgah, along the entire

length of the two upper terraces, a sequence of the 17th-18th cc.

compartments is preserved on the lower floors (basement, or

ground floor) of the houses altered in the 19th c.; that is why, late

medieval city is presented on the lower section level of the urban

beTlemis quCa-kibe. 1906-07 ww. © saqarTvelos erovnuli muzeumi 

Betlemi Street-stair. 1906-07. © Georgian National Museum
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gomis q. #5/12, dasavleTi fasadi, anazomi, 2000 w. ICOMOS saqarTvelo

5/12 Gomi Street, Western elevation, measured drawing, 2000. ICOMOS Georgia

beTlemis q. #3, aRmosavleTi fasadi, anazomi, 2000 w. ICOMOS saqarTvelo

3, Betlemi Street, Eastern elevation, measured drawing, 2000. ICOMOS Georgia
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da Tavisi ubani misi gamorCeu-

li istoriuli garemos, sakul-

to nagebobebis simravlisa Tu

siwynarisa da sufTa haeris ga-

mo. gamoCnda, rom mosaxleobis

umravlesoba ver xedavda kavS-

irs ubnis momaval ganviTareba-

sa da sakuTar keTildReobas

Soris, rac adasturebda maT pe-

simizmsa da pasiurobas monawi-

leoba mieRoT ubnis ganviTare-

bis procesSi, arasakmarisi iyo

maTi gaTviTcnobiereba sakuTa-

ri sacxovreblis ZeglTa dacvi-

Ti statusis Sesaxeb da miuxeda-

vad imisa, rom moswonda ubani

sacxovrebeli pirobebis gaum-

jobesebis survilis gamo umra-

vlesoba mainc Tanaxma iqneboda

ubnidan gadasuliyo. ubanSi da-

rCenis ualternativobas mxol-

od gamokiTxulTa 40% adastu-

rebda. kvlevam aCvena, rom im

droisaTvis ubnelTa mxolod

22% muSaobda profesiiT, 69%-s

ki uwevda droebiT SemTxveviT

samuSaoeze muSaoba, xolo ubn-

is 20% droebiT umuSevari iyo.

imis gaTvaliswinebiT, rom amas

emateboda: studenti, moswavle

(gamok. 9%), diasaxlisi (gamok.

25%), pensioneri (gamok. 17%)

jamSi gamodioda rom mosaxle-

obis daaxloebiT 70% TiTqmis

usaxsro iyo.

nagebobaTa sainJinro-teq-

nikuri mdgomareobis Sefasebi-

sas Seswavlil iqna rogorc Se-

nobebis fizikuri mdgomareoba

da ubnis infrastruqtura, ase-

ve mSeneblobisa da ubnis sad-

renaJo sistemis mowyobis tra-

diculi meTodi. kvlevam gamoa-

vlina, rom garda xandazmulo-

bisa da mouvlelobisa, nagebo-

baTa da infrstruqturis dazi-

aneba xSirad araadeqvaturi ga-

dakeTebebisa da SekeTebebis

bralic iyo. gamoikveTa 3 Ziri-

Tadi tipis dazianebaTa mqone

Senobebis jgufi: romlebsac

daSla da xelaxla aSeneba esa-

Wireoboda; aseve iseTi Senobe-

bi, romlebsac konstruqciuli

elementebis nawilobrivi aRd-

gena esaWiroebodaT; xolo me-

same jgufis nagebobebs tipiu-

ri SekeTeba sWirdeboda (rac

ar Secvlida maT konstruqci-

ebs) rogoricaa: aivnebisa da ki-

beebis aRdgena, saxuravebis mo-

wesrigeba, dazianebuli eleme-

ntebis Secvla da a.S.

fabric. The study had also revealed fully

preserved 18th c. houses - lower wing of

11, Askana street, 5 and 16 b, Betlemi

ascent.

A special questionnaire was elaborated

for the conduction of the sociological

survey of the Betlemi Quarter, which

was distributed not only within the Quar-

ter community, but also its immediate

neighbourhood. In order to collect and

analyse possibly wide spectrum of data,

questionnaire survey covered several

generations in a family. The question-

naire was aimed to reveal attitude of the

community towards the Quarter, degree

of their attachment to it, community's

vision of the Quarter development per-

spectives, readiness of the community to

be involved in diverse activities, neigh-

bourhood relations within the Quarter in

new reality, attitude of the community

towards to new construction activities,

community employment status, etc.

Results of the sociological survey proved

most interesting. Although conditions of

the dwellings were considered negative

by the major part of the community and

they could not afford their repairs inde-

pendently, still 93% of the questioned

liked their Quarter, due to its distin-

guished historic environment, abundance

of the religious structures, tranquillity and

fresh air. Besides, it became clear that

majority of the residents could not see

links between the future development of

the Quarter and their own welfare, which

explained their pessimism and passive-

ness in the participation in the Quarter

development processes. Community

awareness of the protection status of their

dwellings was quite insufficient and

although the residents liked their Quarter,

majority would have agreed to move to

some other parts of the city, in order to

improve their living conditions; only

40% of the questioned stated that they

would never leave the Quarter and this

was the core community group, which

was later actively involved in the Betlemi

Quarter revitalisation process. Survey

had also shown that at that time only 22%

of the respondents were employed by

profession, while 69% had to take odd

jobs and 20% was temporarily unem-

ployed. Taking into consideration other

categories, such as students and pupils

(9% of the questioned), housewives (25%

of the questioned), pensioners (17% of

the questioned), on the whole, it appeared

that approximately 70% of the residents

were socially vulnerable. 

rraa  mmddggoommaarreeoobbaaSSiiaa  TTqqvveennii  ssaaxxllii??

0. ar upasuxes

1. saxli saWiroebs Zireul SekeTebas

2. saxli karg fizikur mdgomareobaSia

3. saxli avariul mdgomareobaSia

4. sxva

What is the physical state of your house?

0. No answer

1. The house needs basic repairs

2. The house is in a good state

3. The house is severely damaged

4. Other

1

50.57%

3

39.20%

2

3.98%

4

4.55%
0

1.70%

SSeeggiiZZlliiaaTT  TTuu  aarraa  TTvveennii  ssaaxxssrreebbiiTT

TTqqvveennii  ssaaxxlliiss,,  bbiinniiss  mmoowweessrriiggeebbaa,,

ggaarreemmoonntteebbaa??

0. ar upasuxes

1. SemiZlia

2. ar SemiZlia

Can you afford repairs of your house, flat?

0. No answer

1. Positive

2. Negative

0

1.45%

1

7.25%

2

91.30%

ggaaqqvvTT  TTuu  aarraa  ssuurrvviillii  rraaiimmee  ""TTqqvveennii

ssaaqqmmiiss""  wwaammoowwyyeebbiissaa??

0. ar upasuxes

1. maqvs

2. ar maqvs

Do you have a desire to start "your own

business"?

0. No answer

1. Positive

2. Negative

0

8.70%

1

60.14%

2

31.16%

sociologiuri kvlevis Sedegebi, 2000 w.

Results of Sociological Study, 2000.
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mTeli ubnis zogad priori-

tetad ganisazRvra – nagebobeb-

ze yvela tipis wylebis moSore-

ba, sakanalizacio sistemis her-

metulobis aRdgena, atmosfe-

ruli naleqis – wvimis wylis

regulireba da organizebuli

gadayvana.

beTlemis ubnis kvleva uwy-

veti procesia, yoveli saresta-

vracio samuSao ukve dagrovi-

li codnis gaRmavebis saSuale-

bas iZleva da, Sesabamisad, dag-

rovil informacias avsebs. 2004

wels Catarebuli kvlevebis sa-

fuZvelze damuSavda beTlemis

ubnis konservaciis gegma – Care-

vis saxelmZRvanelo principebi.

es dokumenti Seicavs detalur

informacias (teqstualurs,

grafikuls, fotos,) ubnis dasa-

cav faseulobaTa Sesaxeb. masSi

Sevida ubnis 28 Tematuri gegma

da calkeuli nagebobebis sain-

formacio baza. dokumenti ase-

ve gansazRvravs ubanSi dasaSve-

bi da sasurveli Carevebis Ro-

nisZiebebsa da meTodologias.

im mizniT, rom beTlemis ubnis

konservaciis gegma farTo sa-

zogadoebisTvis xelmisawvdomi

yofiliyo, damuSavda misi eleq-

tronuli versia, romelic gan-

Tavsda proeqtis veb gverdze –

www.icomos.org.ge/betlemi.

2005 wels beTlemis konser-

vaciis gegma saqarTvelos kul-

turis, ZeglTa dacvisa da spo-

rtis saministros mier damtki-

cebuli iqna, rogorc ubanSi ax-

almSeneblobebis, restavracia-

konservaciisa da sxva tipis Ca-

revebis saxelmZRvanelo doku-

menti (#3/76; 2005.01.03).

Engineering survey of the Betlemi

Quarter comprised assessment of the

structural stability of the individual

buildings and the infrastructure, as well

as study of the traditional buildings tech-

niques and drainage system. Survey had

revealed that, apart from the old age and

lack of maintenance, damage of infra-

structure was often caused by the inade-

quate interventions and alterations.

According to the level of damages, 3

groups were identified: 1. houses liable

to rebuilding; 2. houses requiring stabil-

isation of the structural framework and

reinforcement of the foundations; 3.

houses needing repairs and restoration

of architectural elements. Water protec-

tion measures were identified as the

highest priority for the entire Quarter.  

Betlemi Quarter study is a continuous

process; each restoration activity deep-

ens gained knowledge and, respectively,

enriches accumulated information.

Based on the study carried out in 2004,

Betlemi Quarter Conservation Plan -

Intervention Guidelines was elaborated.

This document contains a detailed infor-

mation (textual, graphical, photo) on the

values to be preserved within the Quar-

ter and its state of conservation, includ-

ing 28 thematic maps and a database of

the individual sites. Apart from this,

Conservation Plan identifies acceptable

and desirable interventions in the Quar-

ter and their methodology. In order to

ensure wide public accessibility of the

document, its electronic version was

prepared and uploaded on the website of

the Betlemi Quarter Revitalisation Pro-

gramme - www.icomos.org.ge/betlemi.

In 2005, Betlemi Quarter Conservation

Plan - Intervention Guidelines was

approved by the Ministry of Culture,

Monuments Protection and Sport of

Georgia (N3/76;2005.01.03.) as a guide-

line for new construction activities,

restoration, conservation and other inter-

ventions in the Betlemi Quarter. 

uukkaavvSSiirreebbTT  TTuu  aarraa  TTqqvveennss  ddaa  TTqqvveennii

oojjaaxxiiss  wwiinnssvvllaass  ddaa  ffiinnaannssuurr

kkeeTTiillddRReeoobbaass  TTqqvveennii  uubbnniiss

ggaannvviiTTaarreebbaass??

0. ar upasuxes

1. vukavSireb

2. ar vukavSireb

3. ar vici ra kavSiri SeiZleba iyos

Do you link improvement and financial

welfare of your family with the development

of your quarter? 

0. No answer

1. Positive

2. Negative

3. I do not know, what a connection can there be

0

2.16%

1

35.97%

2

12.95%

3

48.92%

0

9.42%
1

21.74%

2

68.84%

0

4.76%
1

29.25%

2

18.37%

3

8.84%

4

23.13%

5

15.65%

mmuuSSaaoobbTT  TTuu  aarraa  TTqqvveennii  pprrooffeessiiiiTT??

0. ar upasuxes

1. diax

2. ara

Are you employed by your profession?

0. No answer

1. Positive

2. Negative

TTqqvveennii  aammJJaammiinnddeellii  ssaaqqmmiiaannoobbaa??

0. ar upasuxes

1. ra ganxriT muSaobT

2. droebiT umuSevari

3. studenti, moswavle

4. diasaxlisi

5. pensioneri

Your present occupation

0. No answer

1. Sphere of activity

2. Temporarily unemployed

3. Student

4. Housewife

5. Pensioner

sociologiuri kvlevis Sedegebi, 2000 w.

Results of Sociological Study, 2000.

beTlemis ubnis kvleva, savele samuSaoebi, 2000.

Betlemi Quarter Study. Field works, 2000.
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gomis q. #5/12, fasadis mxatvruli damuSavebis detalebi, anazomi,

2000 w. ICOMOS saqarTvelo

5/12 Gomi Street, Façade decoration details, measured drawing, 2000. ICOMOS Georgia

gomis q. #5/12, Wrili kibeze, anazomi, 2000 w. ICOMOS saqarTvelo

5/12 Gomi Street, Cross section on staircase, measured drawing, 2000. ICOMOS Georgia
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askanis q. # 11, restavraciamde, 2002 w.

11, Askana Street, before restoration, 2002

akanis q. # 11, restavraciis Semdeg, 2005 w.

11, Askana Street, after restoration, 2005
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4. dagegmva

programis farglebSi Catarebulma kvlevam

gamokveTa beTlemis ubnis konservaciis mdgoma-

reobis urTierTmimarTeba adgilobrivi Temis

socialur-ekonomikur problemebTan. amave dros,

am samuSaom naTlad aCvena beTlemis ubnis gamor-

Ceuli istoriul-mxatvruli Rirebulebis pote-

nciali adgilobrivi Temis ekonomikuri mdgoma-

reobis ganviTarebisTvis. Sesabamisad, dadginda

ubnis reabilitaciis dagegmvisTvis is priorite-

tuli mimarTulebani, romlebsac unda uzrunve-

leyo programis Sesrulebadoba da sicocxlisu-

narianoba.

programis umniSvnelovanesi etapi iyo beTle-

mis ubnis revitalizaciis mravaldisciplinaru-

li dagegmvis procesi. mowveul sociologTan,

iuristTan, ekonomistTan da urbanistTan erTad,

saproeqto jgufma Camoayaliba ubnis ganviTareb-

is grZelvadiani prioritetebi.

gadawyda, rom programas, adgilobriv Temze

orientirebuli xasiaTi hqonoda; saerTaSoris-

od aRiarebuli meTodologiis garda, amas isic

ganapirobebda, rom im dros, Zveli qalaqis marT-

vis sistema faqtiurad ar arsebobda. Sesabamis-

ad, erTi mikro-ubnis reabilitaciis procesis wa-

mosawyebad iniciativa qvemodan – saTemo organi-

zaciidan, erTaderTi gza iyo. aRsaniSnavia, rom

2001 w-s UNESCO msoflio memkvidreobis komitet-

ma aRiara Tbilisis gamorCeuli zogadsakacob-

rio Rirebuleba, magram miuxedavad amisa, Tbili-

sis istoriuli nawilis Setana msoflio memkvid-

reobis nusxaSi gadavadda, Semdegi rekomendacie-

bis Sesrulebamde: “Seiqmnas adeqvaturi sakanonm-

deblo garemo, marTvis struqtura da Zeglis re-

abilitaciis, restavraciisa da nominirebul ar-

ealSi cvlilebebze kontrolis aucilebeli saxe-

lmZRvanelo principebi” (WHC – 01/CONF.207/INF.3).

damuSavda beTlemis ubnis reabilitaciis

proeqtis marTvis adgilobrivi saagentos mode-

li, misi wesdeba, miznebi da samoqmedo areali.

amave etapze Sesrulda restavraciis proeq-

tebi 14 istoriuli nagebobisTvis, wyalmomarage-

bis, sakanalizacio da sadrenaJo sistemebis rea-

bilitaciis eskizuri proeqti.

beTlemis ubnis konservaciis gegmaze dayrd-

nobiT, momzadda sabaziso masala ubnis qalaqgeg-

marebiTi marTvis dokumentisTvis. es masala moma-

valSi SeiZleba integrirebul iqnas Zveli qalaq-

is regulirebis gegmaSi, rac, jerjerobiT, ar ar-

is damuSavebuli Zveli TbilisisTvis. amdenad,

beTlemis ubnis qalaqgegmarebiTi marTvis SemuSa-

vebul dokuments kanonis Zala ar aqvs. Mmiuxe-

davad amisa, zogjer, q. Tbilisis arqiteqturis

samsaxuris gaerTianebuli samecniero-meToduri

komisia, gadawyvetilebis miRebis procesSi, iTva-

liswinebs masSi mocemul normebs. Sesabamisad, am

dokumentma dadebiTi roli iTamaSa beTlemis ub-

nis ganviTarebis marTvaSi, rac kidev erTxel xazs

usvams, ramdenad mniSvnelovania Zveli qalaqis

regulirebis gegmis arseboba istoriuli qalaq-

is dacvisa da swori ganviTarebisTvis.

damuSavda winadadebebi beTlemis ubnis eko-

nomikuri ganviTarebisTvis, rac, beTlemis ubnis

4. PLANNING

Studies and in-depth analysis undertaken within the Betlemi

Quarter Revitalisation Programme had identified priority dis-

ciplines and directions of the Programme planning. Exact

identification and understanding of the problems made it pos-

sible to integrate heritage values and needs to the sustainable

development and needs of the local community. 

Multidisciplinary planning process was a crucial stage in the

Betlemi Quarter Revitalisation Programme development.

Together with the invited sociologist, lawyer, economist and

urban planner, the Project Team had defined long-term prior-

ities of the Betlemi Quarter development. It was decided that

the Programme would be distinctly local community orient-

ed. Apart from the internationally recognised methodology,

community-based project was the only solution to carry out a

sustainable rehabilitation project within the extremely weak

Old City management system existing at that time. It should

be noted that in 2001, Tbilisi Historic District was deferred

from the inclusion on the UNESCO World Heritage List,

"subject to the establishment of adequate legal framework,

management structures and guidelines for the rehabilitation

and restoration and control of Change in the proposed nomi-

nated area" (ref: WHC - 01/CONF.207/INF.3). 

Model of the Local Management Agency, its statute, goals

and scope of activities was elaborated. 

On the same stage, Restoration Plans for 14 historic sites, pro-

posal for the rehabilitation of the water supply, sewage and

drainage systems were made.

Based on the Betlemi Quarter Conservation Plan, Guidelines

for the Elaboration of the City Planning Regulations for

Betlemi Quarter were prepared. In future, this material can be

integrated into the Old Tbilisi Regulation Plan, which is not

yet elaborated for the Tbilisi Historic District. Although pre-

pared Guidelines is not validated, still, in certain cases, Joint

Scientific-Methodological Commission of the Tbilisi Archi-

tectural Services takes into account its stipulations in the deci-

sion making process. Respectively, this document has plaid a

positive role in the Betlemi Quarter development manage-

ment, which once again proves crucial significance of the

Regulation Plan for the protection and adequate development

of the Old City. 

Proposals for the economic development of the Betlemi Quar-

ter were also prepared, which, apart from the development and

grZelvadiani uprocento sesxi - Tanxis 70%

No-interest long-term loan - 70%

beTlemis 

ubnis ganviTarebis

kavSiri

Betlemi Development

Union

ubnis ganviTareba, gare-

mosa da infrastruq-

turis gajansaReba

Improvement of the environ-

ment in the quarter

pirdapiri sargebeli. granti - Tanxis 30 %

Direct benefit. Grant - 30 %

uZravi 

qonebis 

mepatrone

Property 

owner

arapir-

dapiri

sargebeli

Indirect Benefit

donori

Donor
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beTlemis aRmarTi # 16a, restavraciis proeqti, 2004 w. ICOMOS saqarTvelo.

16A, Betlemi ascent, Restoration plan, 2004. ICOMOS Georgia

gomis q. # 4, restavraciis proeqti, 2004 w. ICOMOS saqarTvelo

4, Gomi Street, Restoration plan, 2004. ICOMOS Georgia



29

askanis II Cixi # 5, restavraciis proeqti, 2004 w. ICOMOS saqarTvelo

5,  Askana II cul-de-sac, restoration plan, 2004. ICOMOS Georgia

askanis I Cixi # 4, restavracia-adaptaciis proeqti, 2004 w. ICOMOS saqarTvelo

4,  Askana I cul-de-sac, restoration plan, 2004. ICOMOS Georgia
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beTlemis quCa # 3, sadarbazosa da aivnebis restavraciamde, 2003 w.

3, Betlemi Street, before the restoration of entance and balconies, 2003

beTlemis quCa # 3, sadarbazosa da aivnebis restavraciis Semdeg, 2005 w.

3, Betlemi Street, after the restoration of entance and balconies, 2005



31

turistuli potencialis ganvi-

Tareba-gazrdis paralelurad,

iTvaliswinebs ubanSi ramdenime

istoriuli nagebobis, restav-

racia-adaptaciis gziT, ojaxu-

ri biznesis ganviTarebas. am mi-

zniT SeirCa 3 obieqti da momza-

dda Sesabamisi ekonomikuri da-

sabuTeba, maTi sastumro-saxl-

ad da sacxobad adaptaciisTvis.

daigegma, rom am proeqtebis ga-

nsaxorcieleblad, adgilobri-

vi marTvis saagento moizidav-

da fondebs, romelTa nawili

ojaxs gadaecemoda grantis sax-

iT, nawili ki, rogorc grZelva-

diani uprocento sesxi, isev sa-

agentos daubrundeboda Semd-

gomi ganviTarebisTvis.

sabolood Seiqmna ubnis re-

vitalizaciis kompleqsuri geg-

ma, romelic, gansazRvravs rea-

bilitaciis prioritetul mi-

marTulebebs (ubnis turistu-

li potencialis ganviTareba,

istoriuli garemos gajansaRe-

ba-reabilitacia, istoriuli

saxlebis konservacia, konserva-

ciis standartebis daxvewa) da

moicavs am mimarTulebebis pi-

lotur proeqtebs (turistuli

marSrutis dafuZneba, sianfor-

macio centris mowyoba, isto-

riuli sayrdeni kedlebis da

quCa-kibeebis restavracia,

“Tbilisuri saxlis” dafuZneba,

xis konservaciis seminarebis Ca-

tareba, proeqti – Seicani war-

suli, aTeSgas reabilitacia da

a.S.). beTlemis ubnis revitali-

zaciis menejmentis gegma (2005-

2010) ki gansazRvravs program-

is ganxorcielebis meTodebs,

xerxebs, dafinansebis wyaroebs

da marTvis struqturas, rome-

lic efuZneba adgilobrivi mar-

Tvis saagentos.

enhancement of the Quarter tourist

potential, also envisaged use of several

historic buildings for the family-run

business through restoration and adap-

tive re-use of premises. 3 sites were

selected for these purposes and respec-

tive economic justification was provided

for their re-use as a guest-house and a

bakery. It was proposed that the Local

Management Agency would raise funds

for the implementation of these projects

and one part of these funds would be

provided to the families as a grant, while

the rest - as a long-term no-interest loan

payable back to the Agency, which

would use these resources for the future

development purposes.

Comprehensive Plan of the Betlemi

Quarter Rehabilitation was elaborated,

which, on the one hand, comprises prior-

ity directions of the rehabilitation (devel-

opment of the Quarter tourist potential,

rehabilitation and enhancement of the

Quarter historic environment, conserva-

tion of the historic buildings, conserva-

tion standards improvement) and its pilot

projects (establishment of the Tourist

Route, arrangement of the Information

Centre, restoration of the historic sup-

porting walls and street-stairs, founda-

tion of the "Tbilisian House", organisa-

tion of the wood conservation work-

shops, the project - "Respect the Past",

rehabilitation of Ateshgah, etc.), and, on

the other hand, defines methodology of

the rehabilitation, Programme funding

sources and management system based

on the Local Management Agency. All

these aspects were reflected in the Betle-

mi Quarter Revitalisation Management

Plan (2005-2010).

beTlemis ubnis mosaxleTa kavSiri #1

Tavmjdomare: vladimer cucqiriZe

BQHOU #1

Head: Vladimer Tsutskiridze

beTlemis aRm. #14. 3 ojaxi

14, Betlemi ascent. 3 Families

gomis q. #12. 2 ojaxi

12, Gomi Str. 2 Families

gomis q. #2. 14 ojaxi

2, Gomi Str. 14 Families

askanis II Sesaxvevi #3

7 ojaxi

3, Askana II Lane. 7 Families

beTlemis ubnis mosaxleTa kavSiri #3

Tavmjdomare: liana aToiani 

BQHOU #3

Head: Liana Atoyan

askanis q. #8. 7 ojaxi

8, Askana Str. 7 Families

askanis II Cixi #5. 12 ojaxi

5, Askana II Cull-de-suck. 

12 Families

askanis q. #11. 8 ojaxi

11, Askana Str. 8 Families

askanis q. #10/1. 4 ojaxi

10/1 Askana Str. 4 Families

askanis q. #9/2. 4 ojaxi

9/2, Askana Str. 4 Families

beTlemis ubnis mosaxleTa kavSiri #2

Tavmjdomare: lamara fasuaSvili 

BQHOU #2

Head: Lamara Pasuashvili

beTlemis aRmarTi #8

5 ojaxi

8, Betlemi Ascent. 5 Families

beTlemis aRmarTi #16a

4 ojaxi

16A, Betlemi Ascent. 4 Families

beTlemis ubnis mosaxleTa kavSiri #5

Tavmjdomare: lia yaralaSvili 

BQHOU #5

Head: Lia Karalashvili

beTlemis aRm. #3. 

9 ojaxi

3, Betlemi Ascent. 9 Families

beTlemis aRm. #5. 

2 ojaxi

5, Betlemi Ascent. 2 Families

beTlemis aRm. #16b. 

6 ojaxi

16B, Betlemi ascent. 6 Families

beTlemis ubnis mosaxleTa kavSiri #4

Tavmjdomare: naTia nadiraZe 

BQHOU #4

Head: Natia Nadiradze

beTlemis aRm. #4. 

17 ojaxi

4, Betlemi Ascent. 9 Families

askanis I Cixi #6-10. 

10 ojaxi

6-10, Askana I cull-de-suck. 

10 Families

Temis mobilizacia, 2004 w.

Community mobilisation, 2004
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beTlemis aRmarTi # 16b (beTlemis ubnis sainformacio centri), reabilitaciamde, 2004 w.

16B, Betlemi ascent (Betlemi Quarter Informatiom Centre), before the rehabilitation, 2004.

beTlemis aRmarTi # 16b (beTlemis ubnis sainformacio centri), reabilitaciis Semdeg, 2010 w.

16B, Betlemi ascent (Betlemi Quarter Informatiom Centre), after the rehabilitation, 2010.
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5. marTva

5.1 beTlemis ubnis Temi

beTlemis ubnis revitalizaciis procesSi ad-

gilobrivi mosaxleobis CarTvis mizniT, Catarda

Temis mobilizacia – aqtiuri axsna-ganmartebiTi

Sexvedrebi, romelic miznad isaxavda ubnelTa

gaTviTcnobierebas, samezoblo amxanagobebis Se-

qmnas, rac adgilobrivi saTemo organizaciis da-

fuZnebis winapiroba unda gamxdariyo.

mosaxleobasTan Sexvedrebis Sedegad erTob-

livad ganisazRvra ubnis problemebi da dadginda

TanamonawileTa jgufebi; gamoikveTa TemisTvis

prioritetuli problemebis ICOMOS saqarTvelos

programis miznebTan Sexebis wertilebi; mosaxle-

obas ganemarta erToblivi saqmianobisa da Tanamo-

nawileobis principis arsi da mniSvneloba; gamoi-

kveTa liderTa jgufebi, romelTa meSveobiT Sesa-

Zlebeli gaxda araregistrirebuli kavSirebis –

binis mesakuTreTa kavSirebis – Camoyalibeba.

Temis mobilizacia beTlemis ubnis revitali-

zaciis programis erT-erTi urTulesi komponen-

ti aRmoCnda, radgan mosaxleobaSi, sabWouri ga-

mocdilebidan gamomdinare, jer kidev sakmaod

Zlieria undobloba korporatiuli saqmianobis

mimarT. Tumca, miuxedavad amisa, dasaxuli miznis

miRwevaSi saproeqto jgufs ganvlili wlebis ma-

nZilze adgilobriv TemTan Camoyalibebuli ur-

TierTobebi daexmara. Sesabamisad, 2004 wels ar-

sebuli samezoblo urTierTobebis gaTvaliswi-

nebiT, Camoyalibda binis mesakuTreTa 5 araregis-

trirebuli kavSiri.

5.2 beTlemis ubnis ganviTarebis kavSiri

beTlemis ubnis revitalizaciis programis

dagegmvisas, mTavari amocana iyo, Seqmniliyo

proeqtis marTvis iseTi modeli, romelic uzru-

nvelyofda adgilobrivi mosaxleobis gaaqtiu-

rebas ubnis ganviTarebis procesSi.

2005 wlis 5 Tebervals, wevrTa krebaze, da-

fuZnda arasamewarmeo iuridiuli piri – beTlem-

is ubnis ganviTarebis kavSiri (adgilobrivi saa-

gento), romlis mizania beTlemis ubnis ganviTa-

reba konservaciis gziT. am miznis misaRwevad, ka-

vSiri axorcielebs:

ubnisTvis damuSavebuli ganviTarebis gegmis

(maT Soris konservaciis gegma, turistuli gzis

ganviTareba, mcire momsaxurebis kerebis Seqmna

da a.S.) Sesrulebis marTvaSi monawileobas da

monitorings;

fondebis mopovebas sxvadasxva konkretuli

proeqtebisTvis ganviTarebis programis fargleb-

Si, Tu axlad wamoWrili problemis mosagvareblad;

im proeqtebis farglebSi, romlebSic kavSi-

ri iRebs monawileobas, zrunvas adgilobrivi

mosaxleobis dasaqmebisaTvis;

zrunvas ubnis mcxovrebTa komunaluri prob-

lemebis mogvareba-organizebisaTvis da, saWiroe-

bis SemTxvevaSi, axdens mosaxleobis mobilizebas;

amyarebs urTierTobebs municipalitetTan

da saxelmwifo da sazogadoebriv (arasamTavro-

5. MANAGEMENT

5.1. BETLEMI QUARTER COMMUNITY

In order to ensure local community involvement in the Betle-

mi Quarter revitalisation process, community mobilisation

was undertaken - active explanatory meetings aimed at raising

community awareness and establishment of the neighbour-

hood community societies, which would be a prerequisite for

the establishment of the local community-based organisation.

During the meetings with the local community joint vision of

the problems facing the Quarter was set up and the participa-

tor groups were identified; closer links between the pressing

problems of the community and strategic objectives of the

Betlemi Quarter Revitalisation Programme were outlined;

local community received comprehensive information on the

essence and significance of the corporative activities and par-

ticipatory approach; group of Community Leaders was identi-

fied, who assisted in the establishment of the neighbourhood

community societies - House Owners Unions, founded in the

form of a non-registered union.

Community mobilisation proved to be one of the most compli-

cated components of the Betlemi Quarter Revitalisation Pro-

gramme, since, due to the Soviet experience, community is

still highly sceptical towards the corporative activities. Never-

theless, relations with the local community established over

the past years helped the Project Team to achieve the set goal.

Respectively, taking into account established neighbourly

relations, 5 House Owners Unions were established in Betle-

mi Quarter in 2004. 

5.2. BETLEMI QUARTER DEVELOPMENT

UNION

Main objective of the Betlemi Quarter Revitalisation Pro-

gramme planning was to a design such a model of the project

management, which would ensure activation of the local com-

munity in the Quarter development process. 

On 5 February 2005, Betlemi Quarter Development Union

(local management agency) - a non-commercial legal person

of the private law - was founded on its constituent assembly.

The Union is aimed at the Betlemi Quarter development

through conservation. In order to achieve this goal, the Union

carries out following activities:
a. Participation in the implementation and monitoring of the

Betlemi Quarter Development Plan (including Conserva-

beTlemis ubnis

mosaxleTa 

5 kavSiri

5 HOUs

ICOMOS

saqarTvelo

ICOMOS Georgia

revitaliza-

ciis 

proeqtis 

eqspertebi

Project experts

adgilobrivi 

xelisufleba ?

Authorities ?

beTlemis ubnis 

ganviTarebis kavSiri

Betlemi Micro-quarter 

Development Union
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bo) organizaciebTan;”

beTlemis ubnis ganviTarebis kavSiris wesde-

bis Tanaxmad, kavSiris damfuZneblebi arian: ICO-

MOS saqarTvelo, beTlemis ubnis revitalizaci-

is proeqtis wamyvani eqspertebi da beTlemis ub-

nis mosaxleTa 5 kavSiris gamgeobis Tavmjdoma-

reebi, rogorc am mosaxleTa kavSirSi gaerTiane-

buli mosaxleobis warmomadgenlebi.

kavSiris wesdeba imasac iTvaliswinebs, rom

beTlemis ubnis ganviTarebis kavSiris wevri Sei-

Zleba gaxdes adgilobrivi xelisuflebis warmo-

madgeneli institucia, an Tanamdebobis piri.

ubnis mosaxleTa kavSirebSi warmodgenilia

beTlemis ubnis mosaxleobis 60% da maTgan mxol-

od 50%-a aqtiurad CarTuli programis ganxor-

cielebaSi. miuxedavad amisa, adgilobriv saagen-

toSi am kavSirebis warmomadgenlobam gamWvirva-

le gaxada revitalizaciis programis fargleb-

Si gadawyvetilebis miRebis procesi. im SemTxve-

vebSi ki, rodesac yvela ar eTanxmeba ama Tu im ga-

dawyvetilebas (da aseTi araerTi SemTxveva yo-

fila), igi mainc misaRebia ubnis mosaxleobis di-

di nawilisTvis. adgilobrivi saagentos struq-

tura srulad aZlevs saSualebas mosaxleobas,

monawileoba miiRos procesebis dagegmvaSi, mag-

ram gawyvetilebis miRebisas, gadamwyveti xma

proeqtis eqspertebs aqvT. amitom saproeqto

jgufi mudam cdilobs iyos moqnili, mzadaa go-

nivrul kompromiszec wavides, raTa Tavidan aic-

ilos arasasurveli daZabuloba mosaxleobasTan

urTierTobaSi. adgilobrivi saagentos wesdeba

aseve iTvaliswinebs mosaxleobis nawilis uSua-

lod dasaqmebas sxvadasxva sareabilitacio samu-

SaoebSi.

5.3 beTlemis ubnis sainformacio centri

beTlemis ubnis revitalizaciis programis

umniSvnelovanesi etapi iyo beTlemis kldisubnis

gulSi – beTlemis aRmarTi #16 b-Si adgilobrivi

saagentos ofisisa da beTlemis ubnis sainforma-

cio centris gaxsna. ubanSi am ofisis dafuZnebiT,

saproeqto jgufi ubnis sruluflebiani wevri

gaxda, ramac mniSvnelovnad Seuwyo xeli proeqt-

is sicocxlisunarianobas. am dRidan, eqspertTa

urTierTobam adgilobriv TemTan bunebrivi da

yoveldRiuri, mezobluri xasiaTi miiRo.

tion Plan, tourist route development, establishment of
minor service centres, etc.);

b. Fund raising for diverse individual projects within the
framework of the Betlemi Quarter Development Plan and
for solving newly emerged problems;

c. Support employment and income generation opportunities
for the local community within the framework of the proj-
ects, in which the Union is involved;

d. Solving of the local community problems and, if needed,
community mobilisation;

e. Co-operation with the Municipality and state and public
(non governmental) organisations.

As stipulated by its Statute, founders of the Betlemi Quarter
Development Union are: ICOMOS Georgia, 5 leading experts
involved in the Betlemi Quarter Revitalisation Programme
and Heads of 5 House Owners Unions, as representatives of
the local community.

Betlemi Quarter Development Union Statute also envisages
that the Union membership is open for the representatives of
the local authorities - either institutions or officers. 

House Owners Unions unite 60% of the Betlemi Quarter com-
munity and only 50% of them are actively involved in the
Betlemi Quarter Revitalisation Programme implementation.
Nevertheless their representation in the local management
agency contributed to the transparency of the decision making
process within the Programme. Even in case, when not all
agree with the taken decision (and such cases are not few), the
decision is still acceptable for the majority of the local com-
munity. Local management agency model ensures full partici-
pation of the community in the planning process, but the Pro-
gramme experts have a decisive voice in the decision making
process. That is why, the Project Team spares no efforts to be
flexible, is ready for a reasonable compromise, in order to
avoid undesirable tension in the relations with the community.

Apart from the participation in the decision making process,
likewise important for the community is that its part is direct-
ly involved in various rehabilitation works, which is a consid-
erable job opportunity for the residents.

5.3. BETLEMI QUARTER INFORMATION

CENTRE

Opening of the Betlemi Quarter Development Union office in

the core of Betlemi Quarter - 16b, Betlemi ascent - marked the

most significant stage in the development of the Betlemi Quar-

beTlemis ubnis sainformacio centris gaxsna, norvegiis sagareo saqmeTa departamentis saxelmwifo mdivis, baton heitel skograndis saqarTveloSi vizitis

dros, 10.05.2006 w.

Openning of the Betlemi Quarter Information Centre during the visit of Mr. Kjetil Skogrand to Tbilisi, 10.05.2006.



35

beTlemis ofisSi xSiri stumrianobaa

Betlemi Office often hosts visitors
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beTlemis zeda eklesiis baqani reabilitaciamde, 2000 w.

Upper Betlemi Curch platfom before rehabilitation, 2000.

beTlemis zeda eklesia reabilitaciis Semdeg, 2006 w. 

Upper Betlemi Curch platfom after rehabilitation, 2006.
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sainformacio centrSi moewyo ubnis saarqi-

vo foto da grafikuli masalis, aseve programis

farglebSi Sesrulebuli sareabilitacio proe-

qtebisa da eTnografiuli masalis gamofena.

sainformacio centri, garda ubnis mosaxleo-

bisa, Riaa ubnis damTvaliereblebisTvis; aq maT

SeuZliaT miiRon sabaziso informacia beTlemis

ubnis RirsSesaniSnaobebsa da beTlemis ubnis re-

vitalizaciis programaze.

istoriuli Senoba, sadac beTlemis ubnis sai-

nformacio centria ganTavsebuli, gamorCeulia

Tavisi tipologiiT. nagebobaSi daculia 2 koS-

kuri sacxovrebeli. pirvel sarTulze interier-

is gaxsnam daadastura, rom nagebobis did nawil-

Si xeluxlebladaa SemorCenili XVIII saukunis in-

terieris dizaini. rom ara es metad mniSvnelova-

ni mikvleva, samecniero literaturaSi cnobili

Tbilisuri sacxovreblis es tipologia dReisT-

vis dakargulad SeiZleboda CagveTvala. Sesaba-

misad, adgilobriv Tu saerTaSoriso umaRles

saswavlebelTa studentebs, romlebic sistema-

tiurad stumroben saagentos ofiss beTlemis

ubnis revitalizaciis programis gasacnobad, sa-

Sualeba aqvT, daaTvalieron Tbilisuri sacxov-

reblis es unikaluri nimuSic.

ter Revitalisation Programme. This office also houses Betlemi

Quarter Information Centre. Thanks to the establishment of

the office, the Project Team became a full member of the local

community, which had considerably contributed to the  sus-

tainability of the Programme. From that day onwards, rela-

tions of the Programme experts and the community had

acquired natural and neighbourly character. 

Archival photo and graphical documentation on the Betlemi

Quarter, as well as rehabilitation projects carried out within the

Programme and ethnographic material are exhibited in the

Information Centre. 

Apart from the local community, Information Centre is open

for the visitors of the Betlemi Quarter; here they can receive

basic information about the Betlemi Quarter heritage sites and

Betlemi Quarter Revitalisation Programme. 

A historic building, in which the Information Centre is housed,

is distinguished by its typology. 2 tower-like dwellings are pre-

served in this structure. "Interior archaeology" of the ground

floor had revealed that the authentic 18th c. interior is pre-

served untouched in the greatest part of the building. This dis-

covery had great scientific significance, since this typology of

the Tbilisian dwellings, well-known in the scholarly literature,

was considered to be lost. Respectively, local and foreign stu-

dents, who systematically visit Betlemi Quarter Development

Union office, in order to receive information about the Betle-

mi Quarter Revitalisation Programme, have an opportunity to

explore this unique sample of the Tbilisian dwelling. 

beTlemis ubnis sainformacio centri beTlemis ubnis festivalis dros 

Betlemi Quarter Information Center during the Betlemi Quarter Festival

beTlemis ubnis sainformacio centri beTlemis ubnis festivalis dros 

Betlemi Quarter Information Center during the Betlemi Quarter Festival
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beTlemis q. # 3, muSarabiani sadarbazo restavraciamde, 2002 w.

3, Betlemi Street, entrance with musharabi before restoration, 2002

beTlemis q. # 3, muSarabiani sadarbazo restavraciis Semdeg, 2005 w.

3, Betlemi Streer, entrance with musharabi after restoration, 2005
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6. beTlemis ubnis turistuli

marSruti

programis farglebSi SemuSavda beTlemis

ubanSi kulturuli da istoriuli faseulobeb-

is gacnobaze orientirebuli turistuli marS-

ruti – gaseirneba beTlemis kldisubanSi. es mar-

Sruti damTvaliereblebs sTavazobs beTlemis

aRmarTisa da beTlemis quCa-kibiT avidnen zemo

beTlemis eklesiis baqanze, saidanac SesaniSnavi

xedi iSleba Tbilisis istoriul nawilze, Semd-

eg ki, gomis quCis monakveTis gavliT, Cavidnen be-

Tlemis quCis dasawyisSi da moxvdnen puris moe-

danze. am gzis gaswvriv Tavmoyrilia Tbilisuri

sacxovreblis SesaniSnavi nimuSebi, eklesiebi,

samreklo da TviT aTeSga – cecxlis taZari.

ubnis turistuli potencialis ganviTareba

ori ZiriTadi mimarTulebiT mimdinareobs:

turistuli marSrutis gaswvriv mdebare Ri-

rsSesaniSnaobaTa reabilitacia;

beTlemis ubnis da mis RirsSesaniSnaobaTa

popularizacia.

ubnis popularizaciis mizniT, Seiqmna veb-gver-

di –  http://www.icomos.org.ge/betlemi/betlemi3/index.htm, sa-

dac calke Tavi eTmoba turistul marSruts –

gaseirneba beTlemis kldisubanSi. amas garda, da-

muSavda da sistematiurad ibeWdeba orenovani

bukleti – gaseirneba beTlemis kldisubanSi. da-

ibeWda istoriuli ubnis amsaxveli Ria baraTebi.

es masala usasyidlod vrceldeba saswavlo da-

wesebulebebSi, ubnis stumrebisTvis igi xelmisa-

wvdomia beTlemis ubnis sainformacio centrSi.

mnaxvelTaTvis ubanSi gadaadgilebis gasama-

rtiveblad, damontaJda sainformacio stendebi

da mniSvnelovan istoriul obieqtebze mokle an-

otaciis Semcveli dafebi.

6. BETLEMI QUARTER TOURIST

ROUTE

Bi-lingual (Georgian-English) leaflet - Heritage Walk of

Betlemi Quarter - offers the visitor a round-tour in Betlemi

Quarter: passing Betlemi ascent and Betlemi street-stairs to

get to the Betlemi church platform, from where a magnificent

view of Tbilisi Historic District is opened; then, passing Gomi

street, to descend to the Betlemi street and get to the Bread

Square. Excellent samples of the Tbilisian residential houses,

churches, a bell-tower and ateshgah - fire temple are located

along this route. 

Tourist potential of the Betlemi Quarter is developed in two

major directions:

� Rehabilitation of the sites along the Tourist Route;

� Promotion of the Betlemi Quarter and its heritage sites.

In order to contribute to the Betlemi Quarter promotion, a

website (http://www.icomos.org.ge/betlemi/betlemi3/index.htm) -

Betlemi Quarter Revitalisation - was created, where special

section is dedicated to the Betlemi Quarter Tourist Route. Bi-

lingual leaflet - Heritage Walk of Betlemi Quarter, prepared

within the Betlemi Quarter Revitalisation Programme, is sys-

tematically updated and printed, as well as post-cards present-

ing views of Betlemi Quarter. These leaflets and post-cards are

distributed for free in various educational institutions, while

the visitors of the Quarter can receive them for free at the

Betlemi Quarter Information Centre.

Information desks and boards with short annotations on the

significant historic sites installed within the Betlemi Quarter

assist the visitors to orientate during their walk in Betlemi

Quarter.
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beTlemis aRmarTi ## 16b, 5, restavraciamde, 2000 w.

16B, 5, Betlemi ascent before restoration, 2000

beTlemis aRmarTi ## 16b, 5, restavraciis Semdeg, 2010 w.

16B, 5, Betlemi ascent after restoration, 2010



7. fizikuri reabilitacia

7.1 miwisZvris Sedegebze reagireba

2002 wlis Tbilisis miwisZvram kidev ufro da-

aziana isedac mZime mdgomareobaSi myofi beTlem-

is ubnis urbanuli qsovili da istoriuli infra-

struqtura.

moZiebuli fondebiT moxerxda 12 nagebobaze

gadaudebeli gamagrebiTi RonisZiebebis gatare-

ba, xolo ramdenime SemTxvevaSi (mag., gomis q.

#5/12) nawilobrivi sarestavracio samuSaoebis

Sesruleba.

Catarebuli samuSaoebis Sedegad, yvela nage-

boba gadarCa, erTis gamoklebiT (beTlemis q. #7),

romelic mogvianebiT mainc ganadgurda.

7.2 restavracia

beTlemis ubnis revitalizaciis programis mni-

Svnelovani mimarTulebaa gamorCeuli mxatvruli

Rirebulebis saxlebis restavracia. SezRuduli

resursebis sworad gamoyenebis mizniT, yovel kon-

kretul SemTxvevaSi, prioritetebi mkafiod yali-

bdeba da zogadad Semdeg principebs efuZneba: is-

toriuli nagebobis fizikuri gadarCena (wylis mo-

Soreba, konstruqciuli stabilizacia), nagebobis

mxolod im nawilis, Tu detalebis restavracia/re-

konstruqcia, romelTac daRupva emuqreba.

gomis q. # 5/12-is SemTxvevaSi, mTlianad gamoi-

cvala saxuravis dazianebuli Tunuqis safari, Se-

keTda saxuravis xis konstruqcia da mowesrigda

wylis gadamyvani Rarebi da milebi, Catarda sad-

renaJo samuSaoebi, aRdga miwisZvris Sedegad dan-

greuli aguris galavani, moixsna masze XX saukun-

is II naxevarSi damontaJebuli rkinis konstruqci-

aze mowyobili baqani da restavracia Cautarda

kibis ujreds.

askanis q. # 11-is SemTxvevaSic, SekeTda saxu-

ravi, Catarda sadrenaJo samuSaoebi da restavra-

cia Cautarda CrdiloeT fasadze xanZriT dazia-

nebul aivnebs. samxreTi fasadi damuSavda kiris

xsnariT da gaixsna XX saukuneSi amoSenebuli Rio-

bebi. aRmosavleTi fasadis SemTxvevaSi, sakmaod

araerTmniSvnelovani (sakamaTo) gadawyvetileba

iqna miRebuli – saarqivo masalaze dayrdnobiT,

moxda aivnis dekoris rekonstruqcia. Zveli Tbi-

lisisadmi miZRvnil TiTqmis yvela publikaciaSi

gamoyenebulia askanis q. #11-is amsaxveli istori-

uli fotoebi, romelnic gansakuTrebiT popula-

ruli gaxda da, ara marto beTlemis ubnis, aramed,

saerTod, Zveli Tbilisis erT-erT “simbolod” iq-

ca. swored am garemoebam ganapiroba saxlis mxatv-

ruli saxis rekonstruqcia.

restavraciis meTodologiis TvalsazrisiT,

saintereso iyo beTlemis q. #3-is sadarbazosa da

aivnebis restavracia. mTlianad daiSala da Tavi-

dan aewyo dangrevis piras myofi xis muSarabiani

sadarbazo. seriozuli gamowveva iyo Sebekes teq-

nikiT Sesrulebuli muSarabebis SemorCenili al-

aTebis restavracia da dakarguli alaTebis aRd-

gena, rac xelosnebis umaRles profesionalizmsa

da did sifrTxiles moiTxovda. am procesSi gamoC-

nda, rom jer kidev arseboben maRali profesiuli

unar-Cvevebis mqone xelosnebi, magram isini resta-

7. PHYSICAL REHABILITATION

7.1. EARTHQUAKE RESPONSE

In 2002, a strong earthquake in Tbilisi had further aggravated

already damaged Betlemi Quarter urban fabric and historic

infrastructure.

Raised funds made it possible to carry out emergency stabili-

sation works on 12 buildings and in some cases (e.g., 5/12

Gomi street) to undertake partial restoration.

Conducted actions made it possible to safeguard all buildings,

excluding 1 (7 Betlemi street), which was destroyed later. 

7.2. RESTORATION

Restoration of the houses of high artistic value is a significant

aspect of the Betlemi Quarter Revitalisation Programme.

Desire to make a correct use of the limited resources precon-

ditions careful identification of priorities in each individual

case and, in general, are based on the following principles:

physical safeguard of the historic building (water protection,

structural stabilisation, etc.), restoration / conservation of only

those parts or details of the building, loss of which is immi-

nent.

On 5/12 Gomi street, damaged tin roof cover was completely

replaced, roof wooden framework and drainage system were

repaired, brick enclosure damaged by the earthquake was

restored, a platform arranged on the iron framework in the sec-

ond half of the 20th c. was dismantled and wooden staircase

was restored.

On 11 Askana street, roof was repaired, drainage system was

rehabilitated and fire damaged balconies on the north facade

were restored. South facade was treated with the lime solution

and authentic window apertures walled up in the 20th c. were

opened. In case of east facade, quite a disputable decision was

made - based on the archival material, balcony decoration was

reconstructed. Historic photos of 11 Askana street are used in

almost every publication dedicated to Old Tbilisi; thanks to the

high popularity of these photos, the site had, to a certain

extent, turned into one of the "symbols" of not only Betlemi

Quarter, but the entire Old Tbilisi. That is why the desire to

restore this "symbol" was quite natural.

In terms of the restoration methodology, interesting was the

restoration of the entrance and balconies of 3, Betlemi street.

Extremely damaged entrance with wooden musharabi was

dismantled and reassembled. A serious challenge was to

restore preserved musharabi, which required highest profes-

sional craftsmanship and great caution. During the works it

became obvious that highly skilled craftsmen were still avail-

able, but they were not conservation craftsmen and needed

permanent guidance and supervision to keep to the correct

methodology of works. 

Restoring Tbilisian residential houses, the Project Team

gained a considerable experience, since this was "learning

through doing". This process has revealed many issues and

problems requiring improved methodology, e.g., in case of 3,
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vratori-xelosnebi ar arian da,

amdenad, meTodologiurad swo-

ri muSaobisTvis, maT mudmivi me-

Tvalyureoba-gezis micema sWir-

debaT.

Tbilisuri sacxovrebeli

saxlebis restavraciis dros sa-

proeqto jgufi mniSvnelovan

gamocdilebas iZenda, radgan es

iyo “keTeba swavlebiT”. am gamo-

cdilebam gamoavlina uamravi

sakiTxi, romelic meTodologi-

ur daxvewas moiTxovda; magali-

Tad, beTlemis q. # 3-is SemTxve-

vaSi, aSkarad gamoCnda, rom ga-

moyenebuli saRebavi Seuferebe-

li iyo; vitraJebis aRsadgenad

adgilze Sesaferisi sisqis mina

ar moipoveboda da a.S. Sesabami-

sad, gamoCnda specifiuri kvle-

vebis Catarebisa da “Treininge-

bis” mowyobis aucilebloba, ra-

Ta konservaciis standartebi

amaRlebuliyo. imis gamo, rom

xis konservaciis norvegiuli

skola sayovelTaodaa aRiare-

buli, saproeqto jgufis Txovn-

iT, Riskantikvaren-ma aqtiuri teqni-

kuri daxmareba gauwia program-

as am mimarTulebiT.

7.3 konservaciis 

standartebi

beTlemis ubnis revitaliza-

ciis programis saproeqto jgu-

fis erT-erTi mTavari amocanaa,

konservaciis standartebis dax-

vewa-ganviTareba da balansis

dacva am standartebsa da Temis

yoveldRiuri yofisTvis auci-

lebel ganviTarebas Soris. aR-

saniSnavia, rom, tradiciulad,

saqarTveloSi kulturuli mem-

kvidreobis dacvis dargSi didi

yuradReba eTmoboda Sua sauku-

neebisa da adreuli xanis arqi-

teqturuli Zeglebis konserva-

ciis meTodologiisa da standa-

rtebis SemuSavebas. arsebobs

Tbilisis istoriuli ubnebis

reabilitaciis garkveuli gamo-

cdilebac, magram Tbilisuri sa-

xlis klasikuri restavraciis

precedenti jerac ar gvaqvs. am-

itom, yoveldRiuri muSaobaa

saWiro, raTa dadgindes da dai-

xvewos urbanuli sacxovreblis

restavraciis specifiuri, rea-

listuri meTodologia.

am Temaze muSaobis procesSi

saproeqto jgufi did yuradRe-

bas uTmobda saerTaSoriso ga-

mocdilebis gacnoba-gaziareb-

as, amis saSualebas programa fa-

Betlemi street, it was obvious that

applied paint proved inadequate; glass

of proper thickness to restore stain-glass

was unavailable on the market, etc.

Respectively, the need of specific stud-

ies and trainings to improve conserva-

tion standards became pressing. Since

Norwegian school of wood conserva-

tion is recognised worldwide, further to

the request of the Project Team, Riksan-

tikvaren had actively assisted the Pro-

gramme with the professional expertise.

7.3. CONSERVATION

STANDARDS

One of the main objectives of the Betle-

mi Quarter Revitalisation Programme

Team is to improve conservation stan-

dards and to keep balance between

these standards and community devel-

opment needs. It should be noted that,

traditionally, cultural heritage preserva-

tion in Georgia paid special attention to

the elaboration of the conservation

methodology and standards applicable

for the medieval and earlier age archi-

tectural heritage. Certain experience of

rehabilitation Tbilisi historic quarters is

also gained, but yet there is no prece-

dent of the classical restoration of the

Tbilisian dwelling. That is why system-

atic work is needed on the identification

and development of the specific, realis-

tic methodology of the urban dwelling

restoration.

Working in this direction, the Project

Team paid special attention to the shar-

ing of the international experience; the

Programme provided vast possibilities

for this, since over the years the Pro-

gramme hosted diverse profile experts.

Discussion with them covered both con-

servation philosophy problems (e.g., in

case of traditionally transforming Tbil-

isian vernacular dwellings, how to iden-

tify stages of the natural development of

the building and separate them from the

inadequate, non-traditional alterations)

and purely technical issues (e.g., use of

the lime mortar, correct installation of

the engineering infrastructure, etc.).

Besides, thematic workshops and train-

ings on the conservation methodology

were systematically held within the Pro-

gramme.

On 3-13 December 2005, Workshop -

Conservation of Timber Architecture

was held in Tbilisi, which was led by

xis konservaciis vorkSopi TbilisSi, 2005 w.

Wood Conservation Workshop in Tbilisi, 2005.

xis konservaciis vorkSopi TbilisSi, 2005 w.

Wood Conservation Workshop in Tbilisi, 2005.

iun braennes leqcia, saRebavebis kvlevaze,

TbilisSi, 2006 w.

June Braenne lecture on paint research in Tbilisis, 2006.

vorkSopi zedapiris tradiciuli damuSavebis

meTodebze da saRebavebze istoriul 

nagebobebSi, Tbilisi, 2006 w.

Workshop on Traditional Surface Treatment in Tbilisi, 2006.

xis xuroTmoZRvrebis restavraciis vorkSopi

muzeumSi Ria cis qveS, Tbilisi, 2009 w.

Timber Restoration Workshop at the Open Air Miseum in Tbilisi, 2009.
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qalbatonebo da batonebo,

CemTvis didi pativia da sasiamovno Zveli Tbilisis stumroba. dRes Cven vewvieT beTlemis istoriul ubans da

vixileT praqtikuli, pozitiuri Sedegebi proeqtisa – beTlemis ubnis revitalizacia, romelsac axorcielebs ICOMOS

saqarTvelo beTlemis ubnis ganviTarebis kavSirTan erTad. aman Cvenze didi STabeWdileba moaxdina! norvegiis

mTavrobas Zlier eamayeba, rom SeuZlia sakuTari wvlili Seitanos, rogorc finansurad, ise norvegiis kulturuli

memkvidreobis direqtoratis saSualebiT – profesiulad, saqarTvelos istoriuli da kulturuli memkvidreobis

saganZuris dacvaSi. me vfiqrob, es proeqti TvalsaCinod warmoaCens, rom norvegiisa da saqarTvelos ormxrivi

TanamSromloba aseve efuZneba saerTo istoriisa da saerTo kulturis gancdas.

axla ki, udidesi siamovnebiT giwvevT yvelas patara norvegiul qalaqSi saxelad rorosi.

rorosis dasaxleba 1644 w.-iT TariRdeba, xolo misi daarseba spilenZis aRmoCenasa da misi mopovebisTvis warmoebis

gaaqtiurebas ukavSirdeba. rorosis mosaxleobas arsebobisaTvis samTo-madneulis mopovjniT saqmianobasTan erTad,

rogorc wesi, mcire-masStabiani sasoflo-sameurneo saqmianobis warmoebac esaWiroeboda. qalaqi, faqtiurad, or

paralelur quCaze ganlagebuli, mcire sasoflo-sameurneo fermebisgan Sesdgeba. mTavari – sacxovrebeli nagebobebi –

quCis pirze, erTmaneTis mijriT, TiTqos, siTbos SesanarCuneblad, mWidrodaa ganlagebuli. norvegiaSi rorosis klimati

yvelze civia, da temperatura zamTarSi SeiZleba minus 30 gradusis qvemoTac daeces.

sabednierod, rorosma Tavidan aicila moulodneli uxeSi cvlilebebi da qalaqma SeinarCuna Tavdapirveli saxe da

struqtura. swored es gaxda erT-erT mizezi, rom 1981 w.-s, qalaqi UNESCO-s msoflio memkvidreobis nusxaSi Seitanes.

magram, Tu nagebobebma 350 wlis ganmavlobaSi SeinarCunes sicicxle, adamianTa cxovreba dramatulad Seicvala.

dRes rorosSi mxolod ori moqmedi fermaRa SemorCa. ramdenime wlis win, Cven rorosis nagebobaTa udidesi nawilis

dakargvis da, Sesabamisad, qalaqis momxibvlelobis dakarvis safrTxis winaSe videqiT.

bolos da bolos gangaSis xmam Sesabamis politikosebamde da pasuximgebel pirebamde miaRwia da 1996 wels daiwyo

brwyinvale samaSvelo operacia: sameurneo nagebobaTa proeqti. es gamofena swored am unikalur sarestavracio

proeqts exeba.

Tavidan proeqtis mimdinareoba 6 wliT iyo gansazRvruli, magram faqtia, rom igi dRemde mimdinareobs. 400-mde

sameurneo nageboba ukve aRdgenilia.

rorosi ar gaxlavT mxolod wertili rukaze. rorosis TviTmyofadoba emyareba mis xuroTmoZRvrebas,memkvidreobas,

tradiciebsa da adamianebs, romlebic iq cxovroben. istoriuli nagebobebis gaqrobis SemTxvevaSi igi Tavis

identurobas dakargavs. rorosi gadaiqceva erT-erT anonimur wertilad ruqaze da veRar daimkvidrebs sakuTar adgils

msoflio memkvidreobis nusxaSi.

aseTivea axla Tbilisis mdgomareobac, romelic gzajvaredinze dgas. Tbilisuri Zveli saxlebi qalaqis saxis

umniSvnelovanesi nawilia. arCevani orgvaria: an Zveli saxlebisa da istoriul nagebobaTa dacva-SenarCuneba, an

xuroTmoZRvruli memkvidreoba dangreva da axali “brendis” Seqmna – qalaqisa, romelSic veRaravin amoicnobs im

Tbiliss, romelsac dRes vxedavT da vicnobT. udidesi mniSvneloba aqvs imas, rom globalozaciis mzardma procesebma

ar gamoiwvios qalaqebis gaerTferovneba da kulturuli gamomsaxvelobis komercializacia. mniSvnelovania, Tavidan

avaciloT Tbilisis anonimur qalaqad gadaqceva da rukaze iseT adgilad qceva, sadac turists aRar moesurveba

wasvla, xolo moqalaqeebi Tavs Sin veRar igrZnoben.

ICOMOS saqarTvelo SesaniSnav samuSaos asrulebs beTlemis ubanSi. da mainc, upirvelesi da umniSvnelovanesi

arCevani samomavlo qmendebisa Tu gezisa qveynis administraciam da polotikosebma unda gaakeTon. Cven vimedovnebT,rom

rorosis “sxivi” STaagonebs gadawyvetilebis mimReb Tanamdebobis pirT, mosaxleobas da profesional enTuziastebs –

gaakeTon swori arCevani ara mxolod dRevandelobisaTvis, aramed warsulisa da momavlisaTvis.

msurs madloba gadavuxado ICOMOS saqarTvelos gaweuli SesaniSnavi samuSaosTvis da aseve beTlemis ubanSi

SesaniSnavi turis organizebisaTvis. aseve minda gamoviyeno es SesaZlebloba da kmayofilebiT aRvniSno norvegiis

kulturuli memkvidreobis direqtoratis warmomadgenlebis mzadyofna – mxari dauWiron proeqts profesiuli

eqspertizisa da marTvis ganxorcielebiT. me darwmunebuli var, rom profesiuli gamocdilebisa Tu kulturul

faseulobaTa urTierTgacvla da gaziareba ormxrivad sasargebloa Cveni qveynebisTvis.

didi madloba

rorosis gamofenis gaxsna 

Tbilisis samxatvro akademiaSi, 10.05.2006

Openning ceremony of Roros exhibition 

at the Tbilisi State Academy of Fine Art, 10.05.2006



Statssekretær Kjetil Skogrand
Åpning av utstilling om uthusprosjektet på Røros i Tbilisi onsdag 10. mai 2006.

Ladies and gentlemen,

It is a great honour and pleasure for me to visit Old Tbilisi. Today we have visited the historic district of Betlemi, and we have seen pos-

itive practical results of the Revitalisation Programme carried through by ICOMOS Georgia in cooperation with the house owners in Betlemi

Quarter Development Union. This is a great inspiration to us! The Norwegian Government is very proud to be able to contribute - financially

- and with expertise by the Norwegian Directorate for Cultural Heritage - to the conservation of historical and cultural treasures in Georgia. I

think this project demonstrates that the bilateral relations between Norway and Georgia are rooted also in a sense of common history and

common culture.

Right now, I have the pleasure of inviting you all to a small town in Norway named Røros.

The settlement of Røros dates back to the year 1644, and was based on the fin ding of copper ore, and a following intense mining activ-

ity. The people who settled in Røros usually needed to combine working related to the mining with small-scale farming for their own survival.

The town actually consists of small dairy farms arranged along two parallel streets. The main dwelling houses are facing the streets, Iying

shoulder by shoulder as if to keep warm. Røros has the coldest inland climate in Norway, and may have temperatures down to below minus

30 during winter.

The town of Røros has luckily escaped sudden brutal changes, and the original layout and structure of the town is still present. This is

one of the reasons why the town was included on the UNESCO World Heritage List in 1981.

But even if the physical structures are kept throughout 350 years, life of people has changed dramatically. Today there are only two farm-

ers left in Røros. A few years ago we were at risk of loosing half of the buildings at Røros - and with that: all its charm.

The sound of alarm bells finally reached responsible politicians and authorities in the nick of time, and a tremendous rescue operation

was

launched in 1996: The Outhouse Project. This exhibition is about this unique restoration project.

Initially the project was meant to go on for 6 years, but it is in fact still running. Some 400 outhouses have been repaired.

Røros is not only a spot on the map. The identity of Røros is built upon its architecture, its heritage, its traditions and the people who live

there. Jf the buildings get lost, Røros willloose its charaeter. Thus Røros will be reduced to any other anonymous site on the map and can

no longer defend its place on the World Heritage List.

This is the case also in Tbilisi which just now is at a crossroads. The old houses are an important part of Tbilisis charaeter. One can

choose either to protect and preserve its old buildings and historie structures, or to demolish the built heritage and create a brand new city -

a city which most likely will not be recognised as the Tbilisi that we see and know to day. It is important to ensure that increasing globalisa-

tion does not lead to homogenisation of cities and commercialisation of cultural expressions. It is important to avoid an anonymous Tbilisi, a

spot on the map where tourists do not go and where the citizens no longer feel at home.

ICOMOS Georgia does a great job jf! :Retlemi. However, it is first and foremost the administration and the politicians who must choose

the direction and the way forward. We hope that the glimpse of Røros will inspire decision makers, inhabitants and professional enthusiasts

to make the right choices, not only for the presence, but also for the past and the future.

I would like to thank ICOMOS Georgia for a great job and a great tour around Betlemi. Also I would like to take this opportunity to com-

mend the representatives from the Norwegian Directorate for Cultural Heritage for taking on the task to offer their expertise and management

of the project. I am convinced that the exchange of expertise and cultural historical values is of mutual benefit to our two countries.

Thank you!

rorosis gamofenis gaxsna 

Tbilisis samxatvro akademiaSi, 10.05.2006

Openning ceremony of Roros exhibition 

at the Tbilisi State Academy of Fine Art, 10.05.2006
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rTod iZleoda, radgan, progra-

mis farglebSi, sistematiurad

Camodiodnen TbilisSi sxvadasx-

va profilis eqspertebi. maTTan

imarTeboda diskusiebi da azr-

Ta gacvla-gamocvla, rogorc

konservaciis filosofiis pro-

blemebze (mag., tradiciulad

cvalebadi Tbilisuri xalxuri

sacxovreblis SemTxvevaSi, rog-

or unda ganisazRvros nagebob-

is bunebrivi ganviTarebis eta-

pebi da rogor gaimijnos isini

agresiuli, aratradiciuli ga-

dakeTebebisgan), ise restavra-

ciis teqnikur sakiTxebze, (ro-

goricaa, magaliTad, kiris du-

Rabis gamoyeneba, sainJinro ko-

munikaciebis swori instalacia

da a.S.). amas garda, programis

farglebSi, regularulad ew-

yoboda Tematuri RonisZiebebi

konservaciis meTodologiaze.

2005 wlis 3-13 dekembers,

TbilisSi moewyo xis konserva-

ciis vorkSofi, romelsac xelm-

ZRvanelobdnen hans iakob hans-

teni, oslos konservaciis depa-

rtamentis direqtori da astr-

id opsali, sazogadoebriv Se-

nobaTa da mSeneblobis saxelm-

wifo saagentos (Statsbygg) mTavari

arqiteqtori. am vorkSofis na-

wili mieZRvna programis sapro-

eqto jgufTan, programis gan-

xorcielebisas wamoWrili xis

konservaciis konkretuli pro-

blemebis ganxilvas. agreTve Ca-

tarda or-dRiani seminari, a.

diumas franguli kulturis ce-

ntrSi, konservaciis specialis-

tTa da farTo, dainteresebuli

sazogadoebisTvis. seminari mie-

ZRvna norvegiaSi xis konserva-

ciis gamocdilebis ganxilvas.

amas garda, norvegielma eqsper-

tebma adgilobriv kolegebs

Tbilisis istoriul nawilSi

maT mier SeniSnuli problemebi

gauziares.

2006 wlis maisSi, TbilisSi

norvegiis kulturuli memkvid-

reobis direqtoratis organi-

zebiT, beTlemis ubnis reabili-

taciis programis farglebSi,

moewyo gamofena – The Uthusprojekt;

msoflio memkvidreobis qalaq

rorosis (norvegia) xis nageboba-

Ta SenarCuneba-dacva 1995-1999.

es iyo qalaq rorosis saCuqari

saqarTvelos ZeglTa dacvis spe-

cialistebisTvis, keTili survi-

lebiTa da gamocdilebis gazia-

rebis imediT. Tematuri plaka-

tebisgan Semdgari gamofena war-

Hans Jacob Hansteen, Director, Division

of Conservation, Oslo and Astrid Opsal,

Head Architect, Cultural Heritage, Stats-

bygg Public Construction and Property.

One part of the Workshop was dedicated

to the discussion of particular problems

of the wood conservation, which the

Project Team faced during the Pro-

gramme implementation. Besides, a

Seminar was held in A. Dumas French

Culture Centre for the conservation

experts and wide public. The Seminar

focused on the discussion of the Norwe-

gian experience of wood conservation;

besides, the Norwegian experts shared

their vision of the Old Tbilisi problems

with the Georgian colleagues.

In May 2006, Riskantikvaren organised

an Exhibition - The Uthusprojekt. Preser-

vation of Wood Buildings in World Her-

itage Site Røres 1995-1999: lessons

learned, in Tbilisi, in the exhibition hall of

the Tbilisi Academy of Art. This was a

gift of the city Røres to the Georgian her-

itage preservation experts and students,

with the best wishes and hopes of sharing

experience. Exhibition comprising the-

matic posters, presented restoration of the

Røres outbuildings, which was carried

out according to the highest standards of

conservation and use of traditional mate-

rials and techniques. In Tbilisi, the Exhi-

bition organisers were Conservation

Department of the Tbilisi Academy of Art

and ICOMOS Georgia. On 10 May 2006,

the Exhibition was opened by Kjetil Sko-

grand, State Secretary of the Norwegian

Department of Foreign Affairs and Gia

Bugadze, Rector of the Tbilisi Academy

of Art. 

On 18-22 September 2006, the Work-

shop - Traditional Surface Treatments

and Colours on Historic Buildings was

held in Tbilisi. The Workshop was led

by Jon Braenne, Painting Conservator /

Research Scientist, NIKU. During the

Workshop, the Project Team concentrat-

ed on 2 major aspects - study of tradi-

tional pigments, paints and palette used

in Betlemi Quarter and methodology of

the architectural paint research on his-

toric buildings. Apart from working

with the Project Team, Jon Braenne

gave two lectures for the wide conser-

vation community and students - 1. Tra-

ditional Surface Treatments and

Colours on Historic Buildings. Exterior.

Interior; 2. Architectural Paint

Research. Apart from acquiring specific

skills of the architectural paint research,

beTlemis eklesiis baqnis da mimdebare teri-

toriis sareabilitacio samuSaoebi. 2004-2007

Rehabilitation works at Betlemi church platform and its surroundings



moaCenda msoflio memkvidreobis qalaq

rorosis sameurneo daniSnulebis nagebo-

bebis aRdgenis process, romelic konser-

vaciis principebis zedmiwevniTi dacviT,

tradiciuli masalebisa da teqnikis gamo-

yenebiT mimdinareobda. TbilisSi gamofen-

is organizotorebi iyvnen Tbilisis samxa-

tvro akademiis restavraciis, xelovnebis

istoriisa da Teoriis fakulteti da ICO-

MOS saqarTvelo. gamofena 2006 wlis 10 ma-

iss gaxsnes heitel skograndma, norvegiis

sagareo saqmeTa departamentis saxelmwi-

fo mdivanma da gia buRaZem, Tbilisis samxa-

tvro akademiis reqtorma.

2006 wlis 18-22 seqtembers, TbilisSi

moewyo vorkSopi Temaze – zedapiris da-

muSavebis tradiciuli meTodebi da saRe-

bavebi istoriul SenobebSi. vorkSofs

uZRveboda iun braenne, ferweris konser-

vator-mkvlevari, norvegiis kulturuli

memkvidreobis kvlevis institutidan. vo-

rkSofis farglebSi, saproeqto jgufma

ori ZiriTadi mimarTulebiT imuSava – 1.

zedapiris damuSavebis tradiciuli me-

Todebi da istoriuli nagebobebis tra-

diciuli “palitra”; 2. istoriul nagebo-

bebSi kedlis saRebavis kvlevis meTodo-

logia. saproeqto jgufTan muSaobis gar-

da, 2006 wlis 21 seqtembers, iun braennem

Caatara leqcia eqspertTa farTo wrisa

da studentebisTvis, Temaze – saRebavis

kvleva, rogorc istoriuli nagebobebis

Seswavlisa da konservaciis saSualeba;

saRebavebisa da sxva tradiciuli masale-

bis sainformacio monacemTa bazis Seqmna

da marTva. am vorkSofis dros savele

kvlevis Sedegad dadginda, rom Zvel Tbi-

lisSi aqtiurad gamoiyeneboda selis ze-

Tis safuZvelze damzadebuli saRebavi,

romlis paralelurad, farTo xmarebaSi

carcis saRebavic iyo. “palitris” kvlev-

is Sedegebma daadastura samecniero li-

teraturaSi arsebuli mosazreba, rom

tradiciulad, Tbilisis istoriul nawi-

lSi dominirebda mwvane, cisferi, yviTe-

li oqra da Sindisferi.

2007-2009 wlebSi, beTlemis ubnis re-

vitalizaciis programis monawile xelo-

snebi da arqiteqtorebi CarTulni iyvnen

norvegiis kulturuli memkvidreobis di-

reqtoratisa da saqarTvelos erovnuli

muzeumis g. Citaias saxelobis xuroTmoZ-

Rvrebisa da eTnografiis muzeumis reabi-

litaciis proeqtis farglebSi mowyobil

vorkSofebSi, romlebic xis konservaciis

praqtikas mieZRvna.

7.4 istoriuli garemos 

reabilitacia

beTlemis ubnis revitalizaciis pro-

gramis farglebSi fizikuri reabilita-

ciis mTavar mimarTulebas istoriuli ga-

remosa da infrastruqturis aRdgena wa-

rmoadgens. sazogadoebrivi sivrcis ga-
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wyaro gomis quCaze restavraciamde, 2002 w.

Spring on Gomi Street before restoration, 2002

wyaro gobis quCaze restavraciis Semdeg, 2004 w.

Spring on Gomi Street after restoration, 2004

beTlemis quCa-kibe restavraciamde, 2003 w.

Betlemi Steer-stairs before restoration, 2003



onsite observations undertaken during the Work-

shop had shown that linseed oil-based paint was

widely used in Old Tbilisi and in parallel to it, lime

paint was also used. Results of the colours

research had confirmed the viewpoint established

in the scholarly literature that, traditionally, green,

light blue, yellow ochre and cornel-red predomi-

nated in Old Tbilisi. 

In 2007-2009, craftsmen and architects involved in

the Betlemi Quarter Revitalisation Programme par-

ticipated in the Workshops on the wood conserva-

tion practice, which were organised by Riksantik-

varen within the framework of the Rehabilitation of

G. Chitaia Museum of Vernacular Architecture and

Ethnography (Georgian National Museum).

7.4. REHABILITATION OF THE

HISTORIC ENVIRONMENT

Within the Betlemi Quarter Revitalisation Pro-

gramme, rehabilitation of the historic environment

and infrastructure is the main direction of the phys-

ical rehabilitation activities. Improvement of the

public spaces contributes both to the improvement

of the everyday life conditions of the local commu-

nity and enhancement of the tourist potential of the

Betlemi Quarter. Besides, works carried out within

this component of the Programme have highly vis-

ible results, which is very important for the Pro-

gramme promotion and building of the local com-

munity confidence in the feasibility of the Pro-

gramme aims and goals.

Today it is hard to image that, before its rehabilita-

tion, Betlemi Street-stairs were hazardous for walk,

while they are the main artery connecting Betlemi

Quarter with the Historic City centre. Distinguished

is the historic value of this site. Betlemi Street-stairs,

leading to the Betlemi church, has a symbolic value

for the citizens - although, Betlemi church is also

accessible from the Gomi street, even during the

rehabilitation works, Betlemi church congregation

tried to used Betlemi Street-stairs to get to the church.

During the rehabilitation, stairs were completely dis-

mantled and minimal number of basalt slabs, only

those, which were severely damaged, was replaced.

During the reassembling of the stairs, basalt slabs
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beTlemis kibe-quCis restavracia, 2005 w.

Restoration of Betlemi Street-stairs, 2005
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jansaReba xels uwyobs rogorc adgilobrivi Tem-

is yovedRiuri cxovrebis pirobebis gaumjobeseb-

as, ise ubnis turistuli potencialis gamovlen-

as, ganviTarebas. amasTan erTad, programis am kom-

ponentis farglebSi Catarebuli samuSaoebi mka-

fiod xilul Sedegebs iZleva, rac aseve aucilebe-

lia programis popularizaciisa da mosaxleoba-

Si programis miznisa da amocanebis miRwevis mim-

arT rwmenis gantkicebisaTvis.

dRes Zneli warmosadgenia, rom beTlemis quCa-

kibeze siaruli saxifaTo iyo mis reabilitaciam-

de. ara da es quCa-kibe beTlemis ubnis istoriuli

qalaqis gulTan damakavSirebeli erT-erTi mTava-

ri arteriaa. gamorCeulia misi istoriuli Rire-

bulebac. am quCa-kibiT beTlemis zeda taZarSi mi-

svla qalaqis mosaxleobisTvis gansakuTrebul si-

mbolur datvirTvas atarebs. miuxedavad imisa,

rom taZarTan gomis quCidanac SeiZleba moxvedra,

gansakuTrebuli dResaswaulebis aRniSvnisas,

mrevli sareabilitacio samuSaoebis warmoebis

drosac ki am gzis gamoyenebas cdilobda. reabi-

litaciis mizniT mTlianad daiSala kibe, gamoic-

vala minimaluri raodenobis, mxolod ukidures-

ad dazianebuli bazaltis qvis kvadrebi. kibis xe-

laxla awyobisas qvebis erTmaneTTan dasakavSire-

blad gamoyenebuli iqna tradiciuli, naWedi li-

Tonis Canglebis gamdnari tyviiT Camagrebis meTo-

di. aRdga kibis mimdebare galavnis kedlebi da da-

zianebuli wyaros kedeli.

zemo beTlemis eklesiis mimdebare baqanma me-20

saukunis bolosTvis mTlianad dakarga misi isto-

riulad Camoyalibebuli saxe da samSeneblo nar-

Cenebis sawyobad iyo gadaqceuli. ukiduresad da-

zianebuli iyo am baqnis sayrdeni kedlebi. isto-

riulma fotoebma Semogvinaxa misi sivrciTi or-

ganizebis sistema. es xom yvelaze gaSlili sivr-

cea beTlemis kldisubanSi, saidanac SesaniSnavi

xedi iSleba kalaze. amasTan erTad, es erTaderTi

adgilia ubnis mWidro ganaSenianebaSi, sadac ad-

gilobriv bavSvebs aqtiuri dasvenebis areali

aqvT.

beTlemis programis saproeqto jgufis mTava-

ri amocana iyo ise daegegma zemo beTlemis eklesi-

is baqnis reabilitacia, rom aRedgina misi isto-

riulad Camoyalibebuli sivrcis dagegmareba da

amasTan erTad, gaeTvaliswinebina adgilobrivi

mosaxleobis moTxovnebi da saWiroebani. ase maga-

liTad, mosaxleobas surda baRis mowyoba da baqn-

is swori zedapiris mqone qviT mokirwyvla, rac am

adgilas arasdros yofila. Sesabamisad, aRdga is-

toriuli sayrdeni kedlebi, ramac gamokveTa baqn-

is konturi, moajiri tradiciul dizains imeor-

ebs, magram istoriulobis pretenzia ar aqvs; beT-

lemis ubnis garkveuli “xalxurobis” gaTvaliswi-

nebiT, baRi baqnis teritoriaze asimetriulad,

sam nawilad gadanawilda; beTlemis eklesiis baqa-

ni moikirwyla bazaltis natexi filebisa da riyis

qvis kombinaciiT. me-19 s.-Si baqani mokirwyluli

ar iyo, eklesiis mimdebare teritoriaze mxolod

me-20 s.-is Sua wlebidan gaCnda riyis qviT mokirw-

yluli nawilebi. amitom teritoria ZiriTadad

moikirwyla bazaltis filebiT, rogorc tradi-

ciasTan Tavsebadi (bazaltisaa ubanSi yvela quCa-

kibe, aseve bazalti ixmareba trotuarebis mosaw-

yobad da zogjer TviT sayden kedlebSi) masala da

were connected using a traditional technique of fixing forged

metal anchors in the slabs with melted lead. Supporting walls

along the street-stairs and damaged spring wall were restored.

By the late 20th c., Betlemi church platform had totally lost its

historic appearance and was turned into an accumulation of the

construction debris and waste. Supporting walls of the platform

were severely damaged. Historic photos of the site, which had

preserved its authentic architectural features, distinctly showed

that it used to be a distinguished landmark of the entire Quarter.

This is the most open space within the Betlemi Quarter provid-

ing a magnificent view on the Old City. Besides, this is the only

place within the dense urban fabric of the Quarter, which chil-

dren and local community can use as a recreation area.

Main objective of the Project Team was to plan rehabilitation of

the Betlemi church platform in such a way, as to ensure recre-

ation of its historic spatial organisation and, on the other hand,

to consider local community needs; e.g., community wanted to

introduce new, historically non-existing elements: to arrange a

garden and to pave the platform. So, historic supporting walls

were restored, which had outlined the platform contour; plat-

form railing repeating a traditional system was arranged, but

without a pretension on historicity. Garden on the platform ter-

ritory was split into three, slightly disproportional parts to avoid

strict symmetry, taking into account "vernacular" identity of the

Betlemi Quarter. Betlemi church platform was paved with the

combination of basalt slabs and river-stone. It should be noted

that in the 19th c., the platform was not paved, only in mid 20th

c., certain parts of the area in the immediate environs of the

Betlemi church were paved with the cobblestones. That is why,

basalt slabs were chosen as compatible with the tradition (basalt

is used in all street-stairs of the Quarter, including Betlemi

Street-stairs and, in certain cases, even supporting walls) and

river-stone, as likewise traditional for the Quarter (used to pave

the streets), introduced on certain stage of the Quarter develop-

ment. So, spatial organisation of the Betlemi church platform

was recreated using traditional material and compatible design

and, what is most important, historic data were not falsified.

In Betlemi Quarter also restored were a supporting wall with the

spring, a lane on the middle area of Betlemi ascent and its

adjoining supporting wall, a supporting wall on Gomi street

near Ateshgah; minor square in front of Ateshgah and a number

of pedestrian passes and minor street-stairs were paved. 

Lower, damaged part of Askana street still remains the most vul-

nerable and extremely deteriorated area in the Quarter. Mean-

while, rehabilitation of its upper portion had highly visible effect

and had revealed importance of such rehabilitation activities (on

lower part as well) for the enhancement of the site tourist poten-

tial and its impact on the general improvement of the Betlemi

Quarter historic environment.  

Apart from the garden on Betlemi church platform, a garden

between the Betlemi Street-stairs and the platform supporting

wall was also rehabilitated. This garden, spontaneously

arranged by the local community in the 20th c., was later filled

with the construction debris, waste and sedimentary earth. With-

in the Programme, the garden area was cleaned, was planted

with new bushes and flowers and acquired new life. Garden

project had strong visible effect, contributing to the new, neat

appearance of the Betlemi Quarter. 
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askanis quCa-kibe reabilitaciamde, 2004 w.

Askana Street-stairs before rehabilitation, 2004

askanis kibe-quCa reabilitaciis Semdeg, 2007 w.

Askana Street-stairs after rehabilitation, 2007

askanis kibe-quCis zeda baqani reabilitaciis Semdeg, 2007 w.

Upper platform of Askana Street-stairs after rehabilitation, 2007

beTlemis aRmarTis Suka reabilitaciamde, 2004 w.

Walking pass of Betlemi ascent before rehabilitation, 2004

beTlemis aRmarTis Suka reabilitaciis Semdeg, 2008 w.

Walking pass of Betlemi ascent after rehabilitation, 2008
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beTlemis quCa-kibe restavraciis Semdeg, 2005 w.

Betlemi Street-stairs after restoration, 2005



nawilobriv riyis qviT, rogorc ubnisTvis aseve

tradiciuli (quCebi) masala da baqnis ganviTareb-

is erT-erT etapze Semosuli elementi. am xerxiT

aRdga baqnis sivciT-gegmarebiTi sistema tradi-

ciul masalaSi, Tavsebadi mxatvruli gadawyvet-

iT da Tavidan avicileT falsifikaciis mcire xa-

risxic ki.

beTlemis ubanSi aseve aRdga, sayrdeni kedeli

wyaroTi, Suka beTlemis aRmarTis Suawelze da mi-

si mimdebare sayrdeni kedeli, sayrdeni kedlebi

gomis quCaze aTeSgasTan, patara quCa-kibeebi, moi-

kirwyla aTeSgas win mdebare mcire moedani da ri-

gi safexmavlo bilikebisa.

askanis quCa-kibis zeda nawilis rebilitaciam

naTlad gamokveTa am quCis mxatvruli Rirebuleb-

is potenciali misi srulad, qveda nawilis CaTvl-

iT reabilitaciis SemTxvevaSi, romelic dRemde

rCeba ubnis yvelaze dazianebul arealad.

beTlemis zeda eklesiis baqnis garda, baRi ga-

naxlda beTlemis quCa-kibesa da zeda eklesiis baq-

nis sayrden kedels Soris. aq mosaxlis mier me-20

saukuneSi spontanurad gaSenebuli baRi mogviane-

biT samSeneblo nagviTa da miwiT daifara. beTle-

mis ubnis reabilitaciis farglebSi es terito-

ria gaiwminda, axali mcenareebiT Seivso da axali

sicocxle SeiZina. baRebis programam sagrZnobl-

ad Seuwyo xeli arealis gajansaRebas da gaamdid-

ra beTlemis ubnis identoba.

7.5 aTeSgas reabilitacia

beTlemis ubnis revitalizaciis programis fa-

rglebSi Tavisi specifikiT gamorCeuli adgili uW-

iravs aTeSgas (cecxlis taZari) restavracia/reabi-

litacias. am arqeologiur Zegls, garda samecnie-

ro, kulturuli faseulobisa, didi mniSvneloba

aqvs Zveli Tbilisis turistuli potencialis gan-

viTarebisa da ubnis TviTmyofadobis gamosakveTad.

aTeSga gomis quCaze mdebareobs, es aris aguris

kuburi moculoba, romelic dekoris sisadaviTa da

mxatvruli gadawyvetis lakonurobiT xasiaTdeba.

dRes igi gumbaTis gareSe dgas, Tumca istoriulma

fotoebma nagebobis gumbaTiani gamosaxulebac Se-

mogvinaxa. am zoroastrul nataZralze Zalze mwi-

ri istoriuli cnobebia SemorCenili. aqamde arc

misi siRrmiseuli arqiteturuli da istoriuli

kvleva momxdara. arqivebSi daculia Zeglis sxvada-

sxva periodis anazomebi da 1965 wels Zeglis azom-

visas (r. gverwiTeli, n. alxaziSvili) iatakis don-

is dasadgenad gakeTebuli ori Surfis Sedegebis

angariSi.

reabilitaciis proeqtis dawyebamde aTeSgaze

gomis quCidan misasvleli kibe dangreuli iyo da ar

fuqcionirebda. ZeglSi moxvedra mxolod gverdiT

mdgomi kerZo saxlis gavliT SeiZleboda. interier-

Si mowyobili iyo baRi da sxvadasxva daniSnulebis

sameurneo nagebobebi. 1970-ian wlebSi gadakeTebu-

li iyo karis Riobi aRmosavleT fasadze, xolo mis

marcxniv sapirfareSo iyo miSenebuli.

nagebobis rTuli konsevaciuli mdgomareobis

gamo zedmiwevniT frxilad damuSavda Carevis me-

Todologia da etapebi.

reabilitacia Cautarda gomis quCidan misasvl-

el kibes, ris Sedegadac aRdga kavSiri Zeglsa da

ubans, qalaqs Soris;

7.5. ATESHGAH REHABILITATION

Due to its specifics, restoration / rehabilitation of Ateshgah, an

archaeological site, occupies a special place within Betlemi

Quarter Revitalisation Programme. Apart from its scholarly and

cultural values, this Zoroastrian temple-site is of crucial signifi-

cance for the development of the Old Tbilisi tourist potential

and accentuation of the Betlemi Quarter distinguished identity.

Ateshgah, located on Gomi street, is a brick cubic structure,

characterised by the minimalism in decoration and design. At

present it is without a dome, although historic photos have pre-

served domed image of the building. Most scanty historic evi-

dence is available on the site. Up to now, no comprehensive

study of the temple was undertaken. Archival materials com-

prise measured drawings of various periods and a record of the

site archaeological reconnaissance in 1965. 

Before the rehabilitation, stairs leading to Ateshgah from Gomi

street were damaged to such an extent that the site was actually

inaccessible from the street. In order to get into the interior, one

had to go through the neighbouring private house. Ateshgah

interior was crowded with a garden and various subsidiary

structures. Entrance from the east facade was altered and a toi-

let was built to it.

Due to the sophisticated character of works to be undertaken on

the site, intervention methodology and conservation approach

were elaborated with extreme caution: stairs leading to Atesh-

gah from Gomi street were rehabilitated, which had ensured

reintegration of the site to the Old City and Betlemi Quarter;

Ateshgah interior was cleaned from the earth and subsidiary

structures; significant archaeological material was unearthed,

which provided additional data to the researchers - Dr. G. Kipi-

ani and Dr. M. Suramelashvili - to analyse and date the site.

Traces of the rock-cut structure revealed in the lower layers of

the building, enabled the scholars to propose that this proved an

existence of a sacred pagan place - "place of idol" (the knowl-

edge preserved in the oral tradition of the people) before the

construction of Ateshgah. 
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aTeSga. 1980-iani ww.

Ateshgah. Photo 1980s 
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aTeSga, reabilitaciamde, 2004 w.

Ateshgah before rehabilitation, 2004

aTeSga reabilitaciis Semdeg, 2009 w.

Ateshgah after rehabilitation, 2009



interieri gaiwminda miwisgan da gviandeli Ca-

Senebebisgan. gamovlinda arqeologiuri masala,

ramac mniSvnelovani informacia misca mkvlevarebs

(doq. g. yifiani, doq. m. suramelaSvili) Zeglis gasa-

analizeblad da daTariRebisTvis. aTeSgas qveda

fenebSi gaxsnili kldeSi nakveTi ucnobi nagebobis

kvalis gamo mkvlevarebi varaudoben, rom dastur-

deba mazdeanur taZramde aq warmarTuli salocav-

is anu, rogorc xalxis mexsierebam Cvenamde moitana,

“sakerpes” arseboba.

saarqivo dokumentaciaze daydnobiT, aRdga aR-

mosavleT fasadze karisa da sarkmlis Riobi. pro-

cesi zedmiwevniTi sifrTxiliT warimarTa, raTa ga-

dakeTebuli nawilebis moxsnisas avTenturi qsovi-

lis danakargi minimaluri yofiliyo. Catarebuli

samuSaos Sedegad interierSi gaixsna aRmosavleT

kedelze TaRis mZlavri sabjeni piloni, romelic

Zeglis istoriuli ganviTarebis erT-erT etapze

gadakeTda da daimala martivi wibos SigniT. am aR-

moCenam damatebiTi informacia misca mkvlevarebs

Zeglis stilisturi analizisTvis.

aTeSgas interieris gawmendis Sedegad gamovle-

nili faqtobrivi masala uaRresad myifea. misi dac-

vis mizniT gadawyda saxuravis mowyoba. saproeqto

jgufis amocana iyo: gadaxurvas ar Seelaxa Zeglis

vizualuri aRqma, da amasTan erTad, ganxorciele-

buli Careva Seqcevadi yofiliyo. Sesabamisad moew-

yo liTonis msubuqi kostruqcia, romlis formac

mrudiT Semofarglavs nagebobis zeda SerCenil ko-

nturs. safarad gamoyenebulia xelovnuri mina,

rac, erTis mxriv, liTonis konstruqciis simsubuq-

es usvams xazs da, meores mxriv, uzrunvelyofs in-

terieris bunebriv ganaTebas, raTa srulad warmo-

Cndes Zeglis arqeologiuri tipologia.

aTeSgas interierSi damontaJda msubuq liTon-

is konstruqciaze mowyobili xis iataki, rac saSua-

lebas aZlevs mnaxvels Sevides ZeglSi, aRiqvas misi

sivrce, naxos iatakze gaxsnili arqeologiuri fen-

is nawili da amasTan erTad ar Seexos mas. aqve ganTa-

vsda Zeglis interpretaciis masala.

Catarebulma samuSaoebma uzrunvelyo Zeglis

grZelvadiani dacva garemos zemoqmedebisgan; mniS-

vnelovnad gaaumjobesa aTeSgas mxatvrul-arqiteq-

turuli saxis aRqma; Zeglis gaxsnam gamoavlina mra-

valferovani, zog SemTxvevaSi erTi SexedviT urTi-

erT gamomricxavi, faqtobrivi informacia, romlis

Based on the archival documentation, door and window on the

east facade were restored. The process was carried out with the

extreme caution, in order to ensure minimal loss of the authen-

tic parts when removing the later additions. During the works a

huge supporting pylon of the interior blind arch was revealed,

which on certain stage of the site development was intentional-

ly altered and hidden under the simple door jamb. Revealed

material had provided additional information to the scholars for

the stylistic analysis of the site.

Material unearthed during the cleaning of Ateshgah interior was

quite fragile and in order to ensure its proper protection, a tem-

porary protective roof was arranged. Main objective of the Pro-

ject Team was to avoid negative impact on the visual perception

of the site and ensure reversibility of the intervention. Thus, a

metal arched girder framework was produced, providing an

oval-shaped cover of the building preserved contour. On the one

hand, white transparent polycarbonate glass cover of the tempo-

rary roof emphasizes lightness of the metal framework and, on

the other hand, ensures natural lighting of the Ateshgah interior,

fully revealing archaeological typology of the site.

In one part of the interior, a wooden floor on light metal frame-

work was arranged, giving the visitor a possibility to enter the

interior, observe its space and revealed archaeological layer

without damaging the latter. Interpretative material on Ateshgah

is also exhibited in the interior.

Undertaken works have ensured long-term protection of the site

from the weather conditions; have considerably enhanced site

interpretation and presentation; site archaeology had revealed

diverse, in certain cases, seemingly contradictory material, fun-
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aTeSgasTan misasvleli kibis restavracia, 2007 w.

Restoration of stairs leading to Ateshgah, 2007

aTeSgas aRmosavleTi karis rekonstruqcia, 2008 w.

Reconstruction of the door on eastern wall of Ateshgah, 2008
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fundamenturi kvleva da analizi kvlavac momavlis

saqmea. mniSvnelovania, Zegli saerTaSoriso mkvle-

varTa jgufis Seswavlis obieqti gaxdes, raTa igi

regionalur konteqstSi iqnas gamokvleuli.

kvlavac problemad rCeba Zeglis yoveldRiuri

movla-patronobis sakiTxi, rac pirdapir ukavSir-

deba misi administrirebis problemebs. aTeSga

dRes Tbilisis meriis sakuTrebaSia, magram mas ar

hyavs administracia, marTvis organo. amas emateba

is, rom baqani saidanac vxdebiT ZeglSi, kerZo saku-

Trebaa, rac, erTis mxriv, daucvels xdis mas, xolo

meores mxriv, seriozul yofiT problemebs uqmnis

gverdiT mdgomi saxlis mepatrones. beTlemis prog-

ramis saproeqto jgufi aqtiurad muSaobs qalaqisa

da centraluri xelisuflebis instituciebTan, ra-

Ta moiZebnos Tbilisis aTeSgas administrirebis sa-

kanonmdeblo CarCoSi moqcevis yvela dainterese-

buli mxarisTvis misaRebi gzebi.

damental study and analysis of which is still a future challenge.

It is important that the site is turned into a subject of study of the

international research team, in order to ensure its study in the

wider regional context.

Still problematic is the day-to-day maintenance of the building,

which is directly linked with the site administration problems.

At present, Ateshgah is in the ownership of Tbilisi Mayor

Office. Besides, the platform providing access to the site is in a

private ownership, which, on the one hand, hazards protection

of the site and, on the other hand, creates serious discomfort to

the owner of the neighbouring house. Project Team has active

negotiations and discussions with the city and state institutions,

in order to improve Ateshgah administration tools in a way,

acceptable for all interested / involved parties. 

aTeSgas interieris gawmenda, 2008 w.

Cleaning of Ateshgah interior, 2008

gawmendis Sedegad gamovlenili kldeSi nakveTi ormo, 2009 w.

Rock-cut hall of sacred place revealed after cleaning of Ateshgah, 2009

gawmendis Sedegad gamovlenili iatakis kvali, 2009 w.

Traces of brick floor layer revealed after the cleaning of Ateshgah, 2009

aTeSgas arqeologiuri kvleva, 2009 w

Archaeological study of Ateshgah, 2009
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aTeSgas sarestavracio samuSaoebis Semsrulebeli adgilobrivi mosaxleoba: anton dgebuaZe, roland xarSilaZe, mamuka oTaraSvili,

daviT fasuaSvili, besarion xarSilaZe.

Betlemi community members worked on Ateshgah rehabilitation: Anton Dgebuadze, Roland Kharshiladze, Mamuka Otarashvili, David Pasuashvili, Besarion Kharshiladze.
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gomis quCa, 2008 w.

Gomi Street, 2008
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8. beTlemis Temis CarTuloba

beTlemis ubnis mosaxleoba, adgilobrivi saa-

gentos meSveobiT, monawileobas iRebs ubnis revi-

talizaciis programis dagegmvaSi, aseve program-

is mimdinareobis monitoringSi da CarTulia sare-

abilitacio proetebis ganxorcielebaSi.

beTlemis ubnis revitalizaciis proeqtebis

farglebSi, maqsimalurad xdeba adgilobrivi mo-

saxleobis dasaqmeba. am periodSi mravalma, ukve

ostat-xelosanma Tu axalgazrdam, SeiZina restav-

raciisTvis saWiro unar-Cvevebi, rogoricaa kir-

iT muSaoba, riyis qviT quCis mokirwyvla, aguriTa

da qviT kedlis wyobis amoyvana, arsebuli isto-

riuli qsovilisadmi frTxili midgoma da a.S. aR-

saniSnavia, rom aTeSgaze Catarebuli rTuli sa-

restavracio samuSaoebis didi nawili adgilob-

rivma mosaxleobam Seasrula. es beTlemis progra-

mis logikuri Sedegi da erT-erTi mniSvnelovani

miRwevaa. sagulisxmoa, rom beTlemis ubnelebi,

Zveli Tbilisis gamgeobam 2009 wels pirvelad ga-

moiyena Zveli Tbilisis reabilitaciis masSabur

proeqtSi, rodesac daiqirava ubnis 8 macxovrebe-

li xelosnad da muSad, swored beTlemis ubnis re-

vitalizaciis programaSi miRebuli maTi gamoc-

dilebis gamo.

aqtiurad aris CarTuli mosaxleoba beTlemis

ubnis movla-patronobaSi. programis farglebSi

gaSenebulma baRebma waaxalisa adgilobrivi mosax-

leoba da sakuTari iniciativiT erTi gamwvanebuli

areali, beTlemis eklesiis mrevlis ZalisxmeviT,

Seemata ubans, meore ki beTlemis aRmarTi #8 saxl-

is mcxovrebma gaaSena. mosaxleobaSi gaCnda idea

aTeSgas mimdebare baqanzec moewyos patara baRi.

8. BETLEMI COMMUNITY

PARTICIPATION

Apart from the participation in the planning and monitoring of

the Betlemi Quarter Revitalisation Programme through the

Betlemi Quarter Development Union, local community takes

an active part in various rehabilitation projects.

It should be noted that sophisticated restoration works on

Ateshgah were implemented by the local community, who had

acquired conservation craftsmen skills over the years, being

involved in the Quarter rehabilitation process. This is, definite-

ly, one of the main achievements of the Programme. Further to

the Betlemi Quarter Development Union Statute, local commu-

nity is widely recruited for various works within the Betlemi

Quarter Revitalisation Programme. During these years, many

experienced craftsmen or young people had acquired specific

conservation skills, such as use of lime, cobblestone paving,

brick and stone masonry, cautious attitude towards the historic

fabric, etc. It is important that these human resources were first

used by the Tbilisi Administration in 2009 within the Old Tbil-

isi large-scale rehabilitation project, when 8 residents of the

Betlemi Quarter were recruited as craftsmen and workers, due

to the experience they had gained within Betlemi Quarter Revi-

talisation Programme.

Local community is actively involved in the Betlemi Quarter

maintenance. Gardens arranged within the Programme encour-

aged the local community and one green area was added to the

Quarter with the efforts of the Betlemi church congregation,

while another garden was made by the resident of 8, Betlemi

ascent. The community plans to arrange one more green area

on the terrace next to Ateshgah.

xaliCebis recxis dRe

Crapets washing day
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adgilobrivi mosaxleobis gaSenebuli baRi beTlemis zeda eklesiis baqanze

A flower garden on Upper Betlemi Church platform planted by local community (gardener R. Kharshiladze)

samxatvro skolis moswavleebi plenerze muSaobis dros, 2009 w.

Art College studens during open door drawing session in Betlemi Quarter, 2009
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9. beTlemis ubani dRes

beTlemis ubnis nawili, turistuli gzis gasw-

vriv, iq, sadac ZiriTadi sareabilitacio samuSao-

ebi Catarda, dRes TvalnaTliv gajansaRebuli da

gamococxlebulia.

beTlemis eklesiis baqani, ara mxolod adgilo-

brivi mosaxleobisa da eklesiis mrevlis TavSeyr-

is adgilia, aramed TbiliselTa da Tbilisis stu-

marTa sayvarel adgilad iqca. ubanSi xSirad modi-

an sapatio stumrebi, maT Soris norvegiis samTav-

robo delegaciebi. Tbilisis meriis keTilmowyob-

is samsaxuris mier istoriuli monumentebis gana-

Tebis mowyobam didad Seuwyo xeli am adgilis us-

afrTxoebis gaumjobesebas. 2006 w.-s sololakis

qedze Tbilisis meriisa da sakonsultacio centr-

is “geografikis” mier nariyalas turistuli mar-

Srutis reabilitaciam ki, beTlemis ubanSi turi-

stebis nakadi gazarda, vinaidan es marSruti beT-

lemis eklesiis terasas ukavSirdeba. sagrZnoblad

gaizarda uZravi qonebis fasebi am ubanSi.

reabilitirebuli istoriuli garemosa da mo-

vlili baRebis gamo, am adgils xSirad iyeneben

sxvadasxva sareklamo video rgolebis, Tu filmeb-

is gadaRebisTvis. beTlemis ubanSi sistematiurad

moyavT skolis mowafeebi eqskursiaze, samxatvro

skolebi aq awyoben bavSTa plenerze muSaobis sesi-

ebs. gaxSirda festivalebis mosawyobad ubnis ga-

moyenebis SemTxvevebi, romelTaganac erTi gamoir-

Ceva Tavisi mniSvnelobiT, radgan igi TviT beTle-

mis ubnis dRis aRmniSvnelia.

9. BETLEMI QUARTER TODAY

Part of the Betlemi Quarter along the Tourist Route, where

major rehabilitation works were carried out is visibly

improved and enlivened. Apart from the residents and the

church congregation, Betlemi church platform, opening a

wide view on Tbilisi Historic District, has become a

favourite gathering place for the Tbilisi citizens and guests;

it is often visited by the honorary guest, including Norwe-

gian governmental delegations. Arrangement of the historic

monuments lighting by the Tbilisi Municipality Infrastruc-

ture Services had considerably improved security in the

Quarter. Rehabilitation of the Narikala Tourist Route on the

Sololaki ridge in 2006 by the Tbilisi Mayor Office and Con-

sulting Centre GeoGraphic had increased tourist flow to the

Betlemi Quarter, since this Route is connected with the

Betlemi church platform. Property prices in the Quarter had

considerably increased.

Thanks to the rehabilitated historic environment and well

maintained gardens, this place is often used for shooting

various video clips and films. Betlemi Quarter is regularly

visited by the school children on excursions, art colleges

organise open-air sessions for their students here. Betlemi

Quarter is often used for diverse festivals, among which dis-

tinguished significance should be given to one, since it

marks the Betlemi Quarter Day.

art-zona poloneTi, Tbilisis proeqtis farglebSi, 2009 w.

Art-zone Poland, Tbilsi Project, 2009
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WWeellccoommee!!!!!!  
ttoo  BBeettlleemmii  QQuuaarrtteerr  FFeessttiivvaall

oonn  1177  MMaayy,,  22001100,,  1155::0000--2200::0000..

ggeeppaattiiJJeebbiiTT!!!!!!  
bbeeTTlleemmiiss  uubbnniiss  ffeessttiivvaallzzee,,  
22001100  wwlliiss  1177  mmaaiissss,,  
1155::0000--2200::0000  ssaaaaTTzzee..

9.1 beTlemis ubnis festivali

2010 wlis 17 maiss pirvelad Catarda beTlem-

is ubnis festivali. beTlemis ubnis revitaliza-

ciis programis farglebSi daibada beTlemis ubn-

is festivalis, rogorc ubnis gamorCeuli TviTm-

yofadobisa da beTlemis ubnis Temis erTobis

dResaswaulis, dafuZnebis idea. am dRisTvis 17 ma-

isis SerCeva iman ganapiroba, rom am dRes norvegi-

eli xalxi Tavis erovnul dResaswauls zeimobs.

beTlemis ubnis pirveli festivali, erTis

mxriv, ukve Catarebuli samuSaoebis angariSi da,

meores mxriv, norvegieli xalxisa da mTavrobisad-

mi beTlemis Temis madlierebisa da pativiscemis

mokrZalebuli gamoxatuleba iyo. festivalis

struqtura, romelic aq adre Catarebuli polo-

nuri festivaliT iyo STagonebuli, saSualebas

iZleoda RonisZiebas mTeli ubani moecva da mosa-

xleoba srulad Cabmuliyo masSi; faqtiurad, mas

saxalxo seirnobis xasiaTi mieca - ubnis mravali

ezo am ezos mcxovrebTa Semoqmedebis gamofenis

arenad iqca, aqve iyo gamofenili Catarebuli sa-

reabilitacio samuSaoebis amsaxveli fotoebi.

festivalis kulminacia iyo beTlemis eklesiis ba-

qanze mowyobili ubnis mosaxleobis, beTlemis ek-

lesiis mgalobelTa gundisa da beTlemis ubnis

gulSematkivarTa koncerti, romelSic norvegie-

lebmac miiRes monawileoba. ganzraxulia festi-

vali tradiciuli gaxdes.

9.1. BETLEMI QUARTER FESTIVAL

On 17 May 2010, first Betlemi Quarter Festival was held,

which is intended to become a regular annual event. The

idea to establish Betlemi Quarter Festival, as a celebration

of the unity of the Betlemi Quarter community and the

Betlemi Quarter distinguished identity was formed within

the Betlemi Quarter Revitalisation Programme. 17 May was

chosen, since this is the day, when Norwegian people cele-

brate their National Day. 

First Betlemi Quarter Festival was a presentation of the ful-

filled activities and, on the other hand, was a humble expres-

sion of the Betlemi Quarter Community's gratitude and

respect to Norwegian people and Government. Festival for-

mat, inspired by the format of the Polish festival organised

in the Betlemi Quarter, made it possible to cover entire

Quarter by the event and fully involve the local community;

actually, it has turned into a lively folk-fête - many court-

yards had become the scene, where the residents could

exhibit their creative skills, within the Quarter, photo mate-

rial of the undertaken rehabilitation works was exhibited.

The Festival culminated in the concert on the Betlemi

church platform, participated by the local community,

Betlemi church choir, Betlemi Quarter Revitalisation Pro-

gramme friends and Norwegian guests. 



61

beTlemis ubnis festivali, 2010 wlis 17 maisi

Betlemi Quarter Festival, 17 May, 2010

beTlemis ubnelebisa da beTlemis proeqtis megobrebis koncerti

Concert of Betlemi community and friends of Betlemi Project

norvegielebis stumroba beTlemis festivalze

Norvegians visiting Betlemi Festival

saqarTvelos kulturisa da ZeglTa dacvis saministros 

Tbilisis samxatvro saswavleblis moswavleTa gamofena

Exhibition of Tbilisi Art College students of Ministry of Culture and Monuments Protection of Georgia

daTo robaqiZis SemoqmedebiTi saxelosno

David Robakidze Art Studio

g. CxataraSvilis foto-gamofena.

G. Chkhatarashvili photo exhibition.

baRis galerea

Garden gallery
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arina avaqiani, V klasi, gomis q. #4

Arina Avakyan, grade V, 4, Gomi Street

saqarTvelos kulturisa da ZeglTa dacvis saministros Tbilisis samxatvro saswavleblis moswavleTa namuSevrebi beTlemis ubnis Temaze

dima kenWoSvili, VI klasi, beTlemis qveda eklesia

Dima Kenchoshvili, grade VI, Lower Betlemi Church

giorgi xaratiSvili, V klasi, gomis quCa

George Kharatishvili, grade V, Gomi Street

arina avaqiani,  V klasi, BbeTlemis quCa-kibe

Arina Avakyan, grade V, Betlemi Street-stairs
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Exhibition of Tbilisi Art College students of Ministry of Culture and Monuments Protection of Georgia

eron TofCiani, VI klasi, gomis q. # 4

Eron Topchyan, grade VI, 4, Gomi Street

nana zeqalaSvili, V klasi, beTlemis q. # 3

Nana Zekalashvili, grade V, 3, Betlemi Street

nino zeqalaSvili, VI klasi, gomis q. # 5

Nino Zeqalashvili, garde VI, 5, Gomi Street
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9.2 studenturi konkursi - 

Zveli Tbilisis identoba da suli

beTlemis ubnis revitalizaciis programas,

rogorc saintereso programas, xSirad iyenebs

sxvadasxva akademiuri dawesebuleba (Tbilisis sa-

mxatvro akademia, saqarTvelos sazogadoebriv me-

cnierebaTa instituti, PRDU, University of York) saswav-

lo procesSi Tu kvlevebSi.

2010 wels britaneTis sabWos, goeTes institu-

tis, norvegiis kulturuli memkvidreobis direq-

toratis, xelovnebis saerTSoriso centris “is-

torialis” da ICOMOS saqarTvelos organizebiT

da evrokomisiis kulturuli programis finansu-

ri mxardaWeriT ganxorcielda proeqti – urbanu-

li memkvidreobis SenarCuneba – Zveli Tbilisis

identoba da suli. am proeqtis farglebSi sxva

RonisZiebebTan erTad Catarda studenturi kon-

kursi, TbilisSi, beTlemis ubanSi, askanis quCis

mimdebare teritoriis reabilitaciis proeqtze,

romlis amocanac iyo beTlemis ubnis yvelaze da-

zianebul arealSi im urbanuli kvanZis dagegmare-

ba, romelic adre mWidrod iyo ganaSenianebuli,

axla ki _ carielia.

es Tema metad aqtualuria dRes Zveli Tbilis-

is dacvisa da ganviTarebis konteqstSi. beTlemis

programa ki srulyofil informacias iZleoda

konkursis pirobebis sworad CamoyalibebisTvis.

32 studentma 5 dRis intensiuri wrTvnis Sem-

deg, romelsac 3 adgilobrivi da 3 ucxoeli eqspe-

rti uZRveboda, beTlemis istoriul garemoSi Ta-

namedrove Carevis erTmaneTisgan gansxvavebuli

idea warmoadgina. is, rac maT aerTianebdaT iyo

frTxili midgoma garemosadmi, ganaSenianebis mas-

Stabisadmi da urbanuli qsovilis morfologii-

sadmi. RonisZiebam kargad aCvena msgavsi konkurse-

bisa da wrTvnis aucilebloba, istoriul qalaqSi

Carevis meTodologiis daxvewa-ganviTarebisTvis.

9.2. STUDENT WORKSHOP-COMPETITION -

IDENTITY AND SPIRIT OF OLD TBILISI

Betlemi Quarter Revitalisation Programme is often used as a

case study by various academic institutions (Tbilisi Academy

of Art, Georgian Institute of Public Affairs, PRDU, York Uni-

versity) in the educational process and studies.

In 2010, the project - Urban Heritage Preservation: Identity

and Spirit of Old Tbilisi was implemented by the British

Council, Goethe-Institute, Riksantikvaren, Georgian Arts and

Culture Centre "Istoriali" and ICOMOS Georgia with the

funding from the European Commission Culture Programme.

Apart from other activities, a Student Workshop-Competition

was also organised within this project. The competition for the

best developed infill design for the particular area in Betlemi

Quarter envisaged design of the modern architecture in the

immediate environs of Askana street, most vulnerable area in

the Quarter, which used to be densely inhabited in the past and

is neglected now.

The Competition topic is most acute for the Old Tbilisi preser-

vation and development. Betlemi Quarter Revitalisation Pro-

gramme provided comprehensive information for the proper

identification of the Competition Terms and Conditions.

After the 5 day intense training sessions, led by 3 local and 3

international experts, 32 students presented diverse proposals

for the modern intervention in the Betlemi Quarter historic

environment; although differing, these proposals shared cer-

tain common features, namely, cautious attitude towards the

environment, scale and morphology of the urban fabric. 

The Competition has clearly shown need and significance of

the similar competitions and trainings for the development and

further improvement of the methodology of intervention in the

Historic City. 

studenturi konkursis - Zveli Tbilisis identoba da suli - gamarjvebuli proeqti. Tbilisis teqnikuri universitetis magistranti,

nikoloz maisuraZe. askanis quCis monakveTis ganviTareba

Askana Street development plan,  winner project of the students competition: Identity and Spirit of Old Tbilisi. Author, Nicholas Maisuradze, MA student of Tbilisi Technical University
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9.3. Seicani warsuli

sazogadoebis gaTviTcnobierebis grZelvadi-

ani miznebis misaRwevad skolis moswavleTaTvis

sistematurad xorcieldeba piloturi proeqti

–“Seicani warsuli”. am proeqtis farglebSi,

sxvadasxva sazogadoebrivi skolebidan, beTlem-

is ubanSi mohyavT dawyebiTi klasebis moswavlee-

bi, romlebic mTels dRes atareben beTlemis uba-

nSi: aTvaliereben ubans, ecnobian gamofenas beT-

lemis ubnis sainformacio centrSi, xataven ple-

nerze,BbeTlemis ubnis terasaze. bavSTa namuSev-

rebi Semdgom garkveuli droiT gamofenilia be-

Tlemis ubnis sainformacio centrSi.

9.3. RESPECT THE PAST

In order to achieve long-term aims  of the public awareness

strengthening, a pilot project - Respect the Past is imple-

mented for the school children on regular basis. Within this

project, visit tour to Betlemi Quarter is organised for the

pupils of the primary classes level from various public

schools. Children stay the whole day in the Quarter, sight-

seeing, visiting exhibition at the Betlemi Quarter Informa-

tion Centre, drawing outdoor, on the Betlemi terrace; after-

wards, children drawings are for a certain spell exhibited at

the Betlemi Quarter Information Centre.  

Tbilisis sajaro skolis moswavleebi beTlemis ubanSi, proeqtis - Seicani warsuli - farglebSi

Tbilisi Public School children visiting Betlemi Quarter within the project - Respect the Past
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beTlemi ubnis festivali, 2010 wlis 17 maisi

Betlemi Quarter Festival, 17 May, 2010



10. SeZenili gamocdileba da

samomavlo gamowvevebi

2010 wels dasrulda beTlemis ubnis revita-

lizaciis programis menejmentis gegmis 5 wliani

cikli. am periodSi beTlemis ubnis reabilitaci-

is gegmiT gaTvaliswinebuli samuSaoTa 50%-ze

meti Sesrulebulia, rac sakmaod moulodneli

iyo saproeqto jgufisTvis, vinaidan proeqtis

samuSao gegma da Sesrulebis modeli idealis-

turi iyo. Catarebuli samuSaoebis Sedegad, naT-

lad gamoikveTa, rogorc proeqtis miRwevebi, ise

samomavlo gamowvevebi. dadga programis stra-

tegiisa da konservaciuli politikis gadaxedvi-

sa da ganaxlebis dro.

siRrmiseulma, sistematiurma kvlevam SesaZ-

lebeli gaxada problemebis Zireuli xasiaTis

dadgena, xeli Seuwyo saproeqto jgufis TviTr-

wmenis gaRvivebas.

proeqtma SesaZlebeli gaxada erTi lokalu-

ri istoriuli mikro-ubnis urbanuli da arqite-

qturuli mxareebis kvleva, ramac saintereso si-

axleebi gamoavlina. risi gacnobac sasargeblo

da mniSvnelovania arqiteqtor-restavratoreb-

is, studentebisa da praqtikosi arqiteqtorebi-

sTvis.

srulyofilma dokumentaciam da istoriul

arealSi mimdinare procesebis mudmivma monito-

ringma sagrZnoblad gaadvila swrafi da swori

konservaciuli gadawyvetilebebis miReba.

sabaziso qalaqgegmarebiTi dokumentis arse-

bobam, miuxedavad imisa, rom istoriuli qalaqis

regulirebis gegma ar funqcionirebs, met-nakle-

bad xeli Seuwyo beTlemis ubanSi cvlilebebze

kontrolis dawesebas.

mravaldisciplinarulma meTodologiam uz-

runvelyo integrirebuli konservaciis praqti-

kuli ganxorcieleba. aman, Tavis mxriv, xeli Seu-

wyo adgilobrivi Temis mier ganviTarebasTan as-

ocirebul gegmebsa da istoriuli memkvidreobis

faseulobaTa Soris mWidro urTierTkavSiris

danaxvas, ramac Searbila konfliqti ganviTare-

basa da konservacias Soris.

sistematiurma Treiningebma da specifiurma

kvlevebma xeli Seuwyo konservaciuli standar-

tebis daxvewas da adaptirebas realobasTan, rac

seriozul sirTules warmoadgens urbanuli mem-

kvidreobis – yoveldRiurobiT savse cocxali

organizmis –konservaciis dargSi.

adgilobrivi Temis aqtiuri Tanamonawileo-

ba beTlemis ubnis revitalizaciis programaSi

misi warmatebis umniSvnelovanesi winapiroba

iyo. proeqtis gamWvirvalobam uzrunvelyo kav-

Siri dagegmvas, analizsa da Sesruleba/monawi-

leobas Soris. sagrZnoblad amaRlda adgilobr-

iv mosaxleobaSi ubnis gamokveTili identobis

gamo siamayis grZnoba. igrZnoba ubnisa da sakuTa-

ri uZravi qonebis movla-patronobis mimarT meti

pasuxismgebloba. gaxSirda sakuTari binebis

DSekeTebis SemTxvevebi. mosaxleobis nawils gau-

Cnda samomavlo gegmebi sakuTari uZravi qonebis

mcire saojaxo biznesis gamoyenebisa, aris SemTx-

vevebi binebis turistebze gaqiravebisa. is nawi-

10. LESSONS LEARNT AND FUTURE

CHALLENGES

In 2010, 5-year cycle of the Betlemi Quarter Revitalisation

Programme Management Plan was completed. Over this

period, more than 50% of works foreseen by the Betlemi

Quarter Rehabilitation Plan was fulfilled, which was quite

unexpected for the Project Team, since the Project Action

Plan and implementation model seemed rather idealistic.

Programme implementation had clearly shown both, Pro-

gramme achievements and future challenges. Time for the

revision and change of the Programme strategy and conser-

vation policy has come.

In-depth, systematic study had contributed to the thorough

identification of the problems and increased self-confidence

of the Project Team; the Project had made it possible to

study all architectural and urban aspects of one particular

historic quarter, which had revealed significant new data;

this material is of crucial importance for the conservation

architects, students and architects. 

Comprehensive documentation and regular monitoring of

the processes within the Quarter had considerably facilitat-

ed decision making process in terms of rapid and correct

conservation response; despite non-existent Regulation Plan

for Old City, basic Guidelines for the Elaboration of the City

Planning Regulations for Betlemi Quarter had contributed

to the control of changes within the Quarter; multidiscipli-

nary approach had ensured practical implementation of the

integrated conservation. In its own turn, all these had con-

tributed to the integration of the heritage values into the

development associated plans in the local community and

had smoothed a conflict between the development and con-

servation; systematic trainings and specific studies had

ensured conservation standards improvement and their

adaptation to the reality, which is a serious challenge in the

context of a living city.

Active participation of the local community in the Betlemi

Quarter Revitalisation Programme was crucial for the Pro-

ject success. Transparency of the project had ensured links

between the planning, analysis and implementation / partic-

ipation. Pride for the unique identity of the Betlemi Quarter

has considerably increased in the local community.

Increased responsibility for the Quarter and own private

property maintenance is obvious. More and more owners

undertake repairs to their private flats. Part of the local com-

munity has plans to use their private property for the fami-

ly-run business purposes; cases of systematic renting flats to

the tourists can also be quoted. Part of the community wish-

ing to sell their private property hope for the beneficial

agreements, since such cases had also taken places in the

Quarter. It should be noted that sometimes, such expecta-

tions are exaggerated and could be turned into a specific

problem, if Old City administration is not improved. Some

owners of the private property have left their houses aban-

doned for decades and take no care of them, while their

plans for selling these properties are quite unrealistic, due to

high prices requested by the owners. Although local legisla-

tion stipulates regulation of such problems, still, in reality,
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li mosaxleobisa, visac sakuTrebis gayidva surs

ufro sarfiani garigebis imediTaa, radgan aseT

SemTxvevebsac aqvs adgili. aRsaniSnavia, rom ase-

Ti molodini zogjer gadaWarbebulia da SeiZ-

leba specifiur problemad iqces Tu Zveli qala-

qis administreba ar gaumjobesdeba. ramdenime

uZravi qonebis mepatrones saxlebi aTeulobiT

wlebia mitovebuli aqvs, ar uvlis, xolo maTi ge-

gmebi qonebis gayidvasTan dakavSirebiT ararea-

listur TanxebTan aris dakavSirebuli. miuxeda-

vad imisa, rom adgilobrivi kanonmdebloba iTva-

liswinebs msgavs SemTxvevebSi sakiTxis mogvareb-

as, cxovrebaSi es meqanizmi jerac ar muSaobs, er-

Tis mxriv, gaTvaliswinebul RonisZiebaTa arapo-

pularobis gamo da meores mxriv, dauxvewavi qve-

sakanonmdeblo sistemis gamo.

im qve-proeqtebidan, romelic mniSvnelovani

iyo da ver Sesrulda, aRsaniSnavia, iniciativebi

ubnis ekonomikuri ganviTarebisTvis, rac iTva-

liswinebda fondebis moZiebas ramdenime mepat-

ronisTvis, raTa maT istoriuli qonebis adapta-

ciis gziT, wamoewyoT mcire saojaxo biznesi – sa-

stumro, sacxobi, da a.S. am qve-proeqtis Sesru-

lebaze Tavis Sekaveba, albaT gamarTlebuli iyo,

vinaidan, aseTi proeqtis marTvas specifiuri un-

arCvevebi sWirdeba. erTaderTi saojaxo kafe,

romelic proeqtis farglebSi gaixsna, minimalu-

ri investiiciiT ganxorcielda – mepatrones mo-

uwesrigda misasvleli biliki. es aris SesaniSna-

vi istoriuli sardafi, sadac mepatronem saku-

Tari saxsrebiT Seqmna myudro garemo da SezRu-

duli momsaxureoba aqvs. mas garda finansuri da-

xmarebisa, unarCvevebis SeZena da profesiuli

konsultacia esaWiroeba.

momavalSi saWiro iqneba iseT partnior or-

ganizaciasTan dakavSireba, visac Sesaferisi ga-

mocdileba aqvs, vinaidan ganviTarebis proeqteb-

is ganxorcielebas pirdapiri da sasicocxlo

mniSvneloba aqvs ubnis revitalizaciis proces-

is sicocxliunarianobisTvis. mniSvnelovania,

rom praqtikulad gamovlindes urTierTdamoki-

debuleba istoriul qonebasa da mepatronis ke-

TildReobasTan. aucilebelia, rom mosaxleobis

nawilma, visac aqvs survili da unari, momavalSi,

ubnis gardauvali “jentrifikaciis” fonze, moa-

xerxos ubanSi darCena.

programis samomavlo strategiaSi erT-erTi

mniSvnelovani cvlileba misi humanitaruli mima-

rTulebidan, nel-nela, ufro ganviTarebaze-or-

ientirebul proeqtebze aqcentis gadatana iqne-

ba. amisTvis mniSvnelovania TanamSromlobis me-

Todologiis SemuSaveba kerZo seqtorTan, rome-

lic ukve dainteresda am ubniT. ubnis “jentri-

fikacia” gardauvalia da ar iqneba damRupveli

im SemTxvevaSi, Tu is dabalansebuli iqneba, ras-

ac imedi gvaqvs, ukve Catarebulma samuSaom unda

Seuwyos xeli.

mravalpartnioruli TanamSromlobis ganvi-

Tareba proeqtis samomavlo strategiis SemuSa-

vebis mTavari amocanaa. am konteqstSi mniSvnelo-

vania adgilobriv xelisuflebasTan proeqtis

urTierTobis Semdgomi ganviTareba, raTa moxdes

programis miznebisa da amocanebis Zveli qalaqis

ganviTarebis gegmebSi integracia da piriqiT.

this mechanism does not work, since the stipulated meas-

ures are perceived as unpopular, and, on the other hand, by-

laws need further improvement.

From the sub-projects, which were not implemented and

were important, mention should be made of the initiatives

for the economic development of the Betlemi Quarter. They

envisaged raising of funds for several owners, in order to

help them to start a family-run business - a guest-house, a

bakery, etc. - through the adaptive re-use of their premises.

Holding back from the implementation of this sub-project

seems justified, since its management requires specific

skills. The only family-run cafe, opened within the Pro-

gramme, was achieved with the minimal investment - the

path leading to the cafe was tided. This is a magnificent his-

toric basement, where the owner, with the own finances,

gave a personal touch to the cosy atmosphere and maintains

limited service. Apart from the financial support, the owner

needs skills building and professional consultation.

In future, co-operation with the respectively experienced

partner organisation is necessary, since implementation of

the development projects is vital for the sustainability of the

Betlemi Quarter revitalisation. It is important to establish a

direct inter-relation between the historic properties and the

welfare of their owners. It is crucial that part of the commu-

nity, who has a desire and capacity, can manage to stay,

under the conditions of the inevitable "gentrification" of the

Quarter in the future. 

One of the significant changes in the future strategy of the

Betlemi Quarter Revitalisation Programme should be a

gradual shift from the humanitarian to more development-

oriented projects. For these purposes, it is important to elab-

orate a methodology of co-operation with the private sector,

which has already shown an interest in the Betlemi Quarter.

"Gentrification" of the Quarter is inevitable and would not

be dangerous, if it is balanced; hopefully, fulfilled work will

contribute to this.  

Development of the cross sector co-operation is the main

goal of the Programme future strategy. In this context, fur-

ther development of the collaboration with the local author-

ities is crucial, in order to achieve integration of the Pro-

gramme goals and objectives into the Old City development

plans and vice versa. Old City administration reality and

Old Tbilisi legislative framework has considerably changed

from the moment Betlemi Quarter Revitalisation Pro-

gramme was begun - Old Tbilisi Administration and Moni-

toring Services within its structure were established, City

Administration had launched historic buildings rehabilita-

tion programme, Tbilisi Historic District management

entirely moved under the responsibility of the Tbilisi City

Hall, Tbilisi City Hall has launched a large-scale rehabilita-

tion programmes in various quarters of Old Tbilisi. 

During the Betlemi Quarter Revitalisation Programme

implementation partnership with the Old City Administra-

tion was established, which more and more actively and

positively reacts on the current needs of the Programme.

However, this partnership should acquire more systematic

character. Crucial will be development of the collaboration
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Zveli qalaqis administrirebis realoba da Zve-

li qalaqis kanonmdebloba sagrZnoblad Seicva-

la programis dawyebis momentidan – Seiqmna Zve-

li Tbilisis gamgeoba, monitoringis samsaxuri

gamgeobis SigniT, gamgeobam daiwyo istoriuli

Senobebis sareabilitacio programa, Tbilisis

istoriuli nawilis marTvis sadaveebi mTlianad

Tbilisis meriis xelSi gadavida, Tbilisis meri-

am wamoiwyo masStaburi sareabilitacio prog-

ramebi Zveli Tbilisis sxvadasxva ubanSi. beTle-

mis programis ganxorcielebis farglebSi ukve

Camoyalibda partnioruli urTierToba Zveli

Tbilisis gamgeobasTan, romelic sul ufro po-

zitiurad da aqtiurad reagirebis programis

mimdinare saWiroebebze. miuxedavad amisa, sasur-

velia am urTierTobas ufro sistemuri xasiaTi

mieces. gadamwyveti mniSvneloba eqneba beTlemis

programis qalaqis meriasTan urTierTobis gan-

viTarebas, vinaidan, is dRes specifiurad aqti-

ur da Tamam sareabilitacio politikas atarebs

Zvel qalaqSi. sasurveli iqneba beTlemis prog-

ramis farglebSi dagrovili codna da unar-Cve-

vebi, gansakuTrebiT konservaciuli standarte-

bisa, integrirebul iqnas qalaqis mier dagegmil

samuSaoebSi da, amasTan erTad, am gegmebSi gaTva-

liswinebul iqnas beTlemis ubnis saWiroebani da

maTi specifika. aqamde es ver xerxdeboda, radgan

Tbilisis istoriul nawilis marTvis sistemaSi

jerac vakuumia mTeli rigi instituciuri erTe-

ulebisa, romelic reabilitaciis strategiul

dagegmvas, kvlevas da meTodologiuri sakiTxeb-

is daxvewas exeba. beTlemis programis amocanaa,

arsebuli realobidan gamomdinare, Seqmnas komu-

nikaciis adeqvaturi meqanizmebi da TanamSrom-

lobis meTodologia. aucilebeli winapiroba sa-

amisod Tbilisis istoriuli nawilis menejment-

is sistemis TandaTanobiTi gaumjobesdebaa.

aucilebelia, winsvla konservaciis standar-

tebis gaumjobesebis mimarTulebiT. dRemde,

programis am komponentis farglebSi warmoebu-

li muSaoba specifiur sakiTxebze iyo koncent-

rirebuli, magaliTad, xis konservacia, zedapir-

is tradiciuli meTodebiT damuSaveba, saRebavis

kvleva, palitra da a.S. am etapze mniSvnelovani

iqneba mTeli miRebuli codnisa da unar-Cvevebis

akumulireba erTi konkretuli Senobis saCvene-

beli sarestavracio proeqtis ganxorcielebis-

as. am mizniT momzadda ramdenime piloturi pro-

eqti; maT Soris sagulisxmoa sacxovrebeli saxl-

is – askanis Cixi #4 – restavracia. garda sakuT-

riv sakonservacio problemebisa, es proeqti iT-

valiswinebs axali sazogadoebrivi funqciis Se-

motanas – Senobis adaptirebas “Tbilisur saxl-

ad”, sadac moewyoba XIX saukunis interieri, da-

maxasiaTebeli avejeulobiTa da eTnografiuli

nivTebiT, gaixsneba saswavlo cenrti, xolo sar-

dafi daeTmoba Rvinis marans. msgavsi proeqtebis

ganxorcielebas sakvanZo mniSvneloba aqvs, raTa,

beTlemis ubnis revitalizaciis programis axa-

li strategiis Sesabamisad, uzrunvelyofil iqn-

as ufro ganviTarebaze-orientirebul qmedebeb-

ze gadasvla.

beTlemis ubnis revitalizaciis programis

gamocdilebis ganzogadebis TvalsazrisiT, SeiZ-

with the Tbilisi City Hall, which, at present, maintains

specifically active and daring rehabilitation policy in Old

City. It would be desirable that knowledge and skills, espe-

cially, in terms of conservation standards, were integrated

into the rehabilitation planned by the City and Betlemi

Quarter specific needs are taken into consideration within

these plans. Up to now, this was not achieved, since Tbilisi

Historic District management system still lacks number of

institutional units in charge of the rehabilitation strategic

planning, research and methodology improvement. Taking

the changed reality into account, goal of the Betlemi Quar-

ter Revitalisation Programme is to elaborate adequate com-

munication tools and collaboration methodology. After all,

main assumption is that gradually, Tbilisi Historic District

management system will improve.

It is necessary to forward in the direction of the conserva-

tion standards improvement. Up to now, works carried out

within this component of the Programme, had targeted spe-

cific issues, such as wood conservation, traditional surface

treatment, palette, paint research, etc. On the present stage,

it would be important to accumulate all acquired skills and

knowledge in the implementation of a show case restoration

on one particular site. For these purposes, several pilot proj-

ects are prepared; among them important is restoration of 4,

Askana cul-de-sac. Apart from the purely conservation

issues, this project envisages introduction of a new public

function - conversion of the building into a "Tbilisian

House", sheltering ethnographic materials and 19th c. inte-
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leba ramdenime uZiriTadesi rekomendaciis Camo-

yalibeba, romelic, albaT, sasargeblo iqneba

msgavsi proeqtebisTvis:

unda tardebodes regularuli da sistemuri

siRrmiseuli kvleva, raTa mkafiod ganisazRvr-

os problemebi da maTi gadaWris gzebi.

proeqtis gamWvirvalobisa da mosaxleobis

mxardaWeris miRwevis mizniT, unda uzrunvelyo-

fil iqnas mosaxleobis farTo CarTuloba gadaw-

yvetilebis miRebis procesSi.

unda xorcieldebodes piloturi (sacde-

li/kvleviTi/eqsperimentuli) proeqtebi, raTa

moiZebnos gzebi qalaqis cocxali organizmis re-

alobasTan xarisxiani konservaciis adaptirebi-

sa, ganviTarebis wnexis Sesamsubuqeblad.

qvemodan iniciativebze dafuZnebuli proeq-

tebis farglebSi unda SemuSavdes xelisufle-

basTan komunikaciisa da marTvis arsebuli sis-

temis pirobebSi operirebis meqanizmebi da me-

Todebi.

dabolos, SeiZleba iTqvas, rom beTlemis ubn-

is revitalizaciis programisa Tu Zveli Tbilis-

is dasacavad mowodebuli yvela sxva iniciativis

warmatebuli ganviTareba damokidebuli iqneba

istoriuli qalaqis menejmentis sistemis gaum-

jobesebaze, cvlilebebze kontrolis meqanizmeb-

is efeqturobaze da Tbilisis istoriuli nawil-

is sakanonmdeblo garemos srulyofaze.

rior furnishing, Training Centre and a wine cellar in the

basement. Implementation of such projects is crucial to

ensure gradual shift towards more development oriented

activities, in line with the new strategy of the Betlemi Quar-

ter Revitalisation Programme. 

Generalising Betlemi Quarter Revitalisation Programme

experience, basic recommendations can be proposed, which

might also be helpful for the similar projects:

- In order to ensure clear identification of the problems to

be tackled and ways of solving them, in-depth study

should be undertaken on a regular and systematic basis;

- Wide community participation in the decision making

process should be ensured to achieve Project transparen-

cy and community support;

- Pilot projects should be implemented to find ways of

adapting quality conservation to the reality of the city

living organism, in order to resist development pressure;

- Projects based on grass-root initiatives should elaborate

tools and methods to communicate with the authorities

and within the extant management system.

In conclusion it can be stated that successful development of

the Betlemi Quarter Revitalisation Programme, as well as of

all other initiatives to safeguard Old Tbilisi, will depend on the

improvement of the historic city management system, effec-

tiveness of the mechanisms of control on changes and perfec-

tion of the Tbilisi Historic District legislative framework. 
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tariel kervaliSvili

inJiner-mSenebeli

wamyvani xelosnebi:

murad ruxaZe

guram naWyebia

ramaz baRduaSvili

roman ruxaZe

valerian sonRuaSvili

beTlemis ubnis amqari:

anton dgebuaZe (usta) 

rolad xarSilaZe

daTo fasuaSvili

besarion xarSilaZe

mamuka oTaraSvili

paata saakaSvili

vaJa niqabaZe

Salva miqiaSvili

xelosnebi:

vaso mazanaSvili

giorgi daTukiSvili

iuri sigua

Temur naniaSvili

vardo aqiaSvili 

lado aqiaSvili 

zurab ruxaZe

aleqsandre nasyidaSvili

meTunuqeebi:

badri grigalaSvili jgufiT

niko gelaSvili jgufiT

sadurglo saqme:

zurab Carqseliani jgufiT

Nicholas Chkhaidze

Urban Planner

Irakli Kordzakhia

Lawyer 

Vazha Chopikashvili

Economist

Dr. Maia Mania

Conservation Plan Scientific Consultant 

PHYSICAL WORKS

Gia Khurtsilava

Engineer

Tariel Kervalidze

Construction Engineer

Chief Craftsmen:

Murad Rukhadze

Guram Nachkepia

Ramaz Bagduashvili

Roman Rukhadze

Valerian Songuashvili

Betlemi Craftsmen Union:

Anton Dgebuadze (chief craftsman)

Roland Kharshiladze

David Pasuashvili

Besarion Kharshiladze

Mamuka Otarashvili

Paata Saakashvili

Vazha Nikabadze 

Shalva Mikiashvili

Craftsmen:

Vaso Mazanashvili

George Datukishvili

Juri Sigua

Temur Naniashvili

Vardo Akiashvili

Lado Akiashvili

Zurab Rukhadze

Alexander Naskidashvili

Tin works:

Badri Grigalashvili 

Niko Gelashvili

Carpentry:

Zurab Charkseliani



Metal works:

Teimuraz Tkemaladze

Rezo Zumbulidze

Transport:

Emzar Sanamiani

Temur Sanamiani

Upper Betlemi Church

Prior - Dean Ioane Rostiashvili

Senior Priest - Father Superior Kirion (Zurab)

Zienklishvili

Congregation - George Odishvili, 

Vasil Zandukeli

MATERIALS USED IN THE PUBLICATION

Historic Photos of Georgian National Museum Archives

- S. Janashia Museum of Georgian History,

Sh. Amiranashvili Museum of Fine Arts, I. Grishashvili

Museum of Tbilisi History and Ethnography

Illustrations from the Publications: 

V. Tsintsadze, Tbilisi. Architecture of Old City and

Dwellings of the 1st half of 19th c., Tb., 1958;

M. Tsitsishvili, N. Chogoshvili, Tbilisi in the Works of

Georgian and Foreign Artists, Tb., 2004.

Photos of ICOMOS Georgia Archive: 

by L. Bokuchava, M. Bochoidze, 

N. Tsintsabadze, M. Suramelashvili, 

G. Chkhatarshvili, L. Shartava

Drawings of ICOMOS Georgia Archive: 

by M. Bochoidze, N. Tsintsabadze, G. Gugeshashvili,

N. Kordzakhia, E. Makhatelashvili, l. Bokuchava,

N. Shatberashvili, A. Titenkov, L. Shartava; Betlemi

Quarter Conservation Plan documents 

liTonis samuSaoebi:

Teimuraz tyemalaZe

rezo zumbuliZe

mZime transporti:

emzar sanamiani

Temur sanamiani

zemo beTlemis macxovris Sobis eklesia

winamZRvari - 

dekanozi ioane rostiaSvili

moZRvari - iRumeni kirion (zurab)

zeinkliSvili

mrevli - giorgi odiSvili, 

vasil zandukeli 

publikaciaSi gamoyenebulia:

istoriuli fotoebi: saqarTvelos erovnuli

muzeumis - s. janaSias sax. saqarTvelos

istoriis muzeumis, S. amiranaSvilis sax.

saqarTvelos xelovnebis muzeumis da i.

griSaSvilis sax. Tbilisis istoriisa da

eTnografiis muzeumis fotoarqivebidan

ilustraciebi wignebidan:

v. cincaZe, Tbilisi. Zveli qalaqis

xuroTmoZRvreba da XIX s.-is I naxevris

sacxovrebeli saxlebi, Tb., 1958 w.;

m. ciciSvili, n. WoRoSvili, Tbilisi

qarTveli da ucxoeli mxatvrebis

SemoqmedebaSi, Tb., 2004

fotoebi ICOMOS saqarTvelos

fotoarqividan: l. bokuCavas, m. boWoiZis,

n. cincabaZis, m. suramelaSvilis, l.

Sartavas, 

g. CxataraSvilis fotoebi

grafika, ICOMOS saqarTvelos arqividan: 

m. boWoiZis, n. cincabaZis,

e. maxaTelaSvilis, g. gugeSaSvilis,

l. bokuCavas, n. korZaxias,

n. SatberaSvilis, a. titenkovis,

l. Sartavas anazomebi da restavraciis

proeqtebi; beTlemis ubnis  konservaciis

gegmis grafikuli masala
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