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2011 ßËÉÓ 20-22 ÓÄØÔÄÌÁÄÒÓ, ÞÄÂËÄÁÉÓÀ ÃÀ ÙÉÒÓÛÄÓÀÍÉÛÍÀÏÁÀÈÀ ÓÀÄÒÈÀÛÏÒÉ-

ÓÏ ÓÀÁàÏÓ ÓÀØÀÒÈÅÄËÏÓ ÄÒÏÅÍÖËÉ ÊÀÅÛÉÒÉÓ (ICOMOS ÓÀØÀÒÈÅÄËÏ) ÃÀ ÍÏÒÅÄ-

ÂÉÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÉÒÄØÔÏÒÀÔÉÓ (Riksantikvaren) ÏÒÂÀÍÉÆÄÁÉÈ

ÈÁÉËÉÓÛÉ ÜÀÔÀÒÃÀ ÓÀÄÒÈÀÛÏÒÉÓÏ ÊÏÍ×ÄÒÄÍÝÉÀ -“ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÉÓÔÏÒÉÖ-
ËÉ ÂÀÒÄÌÏ“. ÙÏÍÉÓÞÉÄÁÀ ÃÀÀ×ÉÍÀÍÓÀ ÍÏÒÅÄÂÉÉÓ ÓÀÂÀÒÄÏ ÓÀØÌÄÈÀ ÓÀÌÉÍÉÓÔÒÏÌ.

ÊÏÍ×ÄÒÄÍÝÉÀÆÄ ßÀÒÌÏÃÂÄÍÉË ÉØÍÀ ÝÍÏÁÉËÉ ÓÀÄÒÈÀÛÏÒÉÓÏ ÄØÓÐÄÒÔÄÁÉÓ

ÌÏáÓÄÍÄÁÄÁÉ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÛÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏ-

ÁÉÓ ÌÍÉÛÅÍÄËÏÁÉÓ ÀÌÓÀáÅÄËÉ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓ ÃÀÝÅÉÓ ÐÒÏÄØÔÄÁÉÓ ×ÀÒÈÏ

ÓÐÄØÔÒÉ ÍÏÒÅÄÂÉÉÃÀÍ, ÊÀÍÀÃÉÃÀÍ, ICCROM, ÃÉÃÉ ÁÒÉÔÀÍÄÈÉÃÀÍ, ÖÊÒÀÉÍÉÃÀÍ,

ÉÔÀËÉÉÃÀÍ, ÀÛÛ-ÃÀÍ, ÁÖËÂÀÒÄÈÉÃÀÍ, áÏÒÅÀÔÉÉÃÀÍ, ÄÂÅÉÐÔÉÃÀÍ, ÄÓÔÏÍÄÈÉÃÀÍ,

ÒÖÓÄÈÉÃÀÍ, ÓÀØÀÒÈÅÄËÏÃÀÍ.

ÊÏÍ×ÄÒÄÍÝÉÉÓ ×ÏÊÖÓÉ ÉÚÏ ÈÁÉËÉÓÉÓ ÉÓÔÏÒÉÖË ÍÀßÉËÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ

ÌÒÀÅÀËßËÉÀÍÉ ÐÒÏÂÒÀÌÀ: ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÀ ÃÀ, ÛÄÓÀÁÀÌÉÓÀÃ,

ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÐÒÏÁËÄÌÀÔÉÊÀ. ÊÏÍ×ÄÒÄÍÝÉÉÓ ÛÄÌÀãÀÌÄÁÄËÉ ÃÉÓÊÖÓÉÉÓ

(22.09.11.) ÛÄÃÄÂÀÃ, ÛÄÌÖÛÀÅÃÀ ÊÏÍ×ÄÒÄÍÝÉÉÓ ÌÏÍÀßÉËÄÈÀ ÄÒÈÏÁËÉÅÉ ÃÏÊÖÌÄÍ-

ÔÉ - ÂÀÊÅÄÈÉËÄÁÉ ÃÀ ÒÄÊÏÌÄÍÃÀÝÉÄÁÉ. ßÉÍÀÌÃÄÁÀÒÄ ÂÀÌÏÝÄÌÀÛÉ ÛÄÓÖËÉÀ ÀÌ

ÊÏÍ×ÄÒÄÍÝÉÉÓ ÌÀÓÀËÄÁÉ.

On 20-22 September, 2011 International Conference - Community and Historic
Environment was held in Tbilisi, Georgia. The Conference was funded by the Ministry
of Foreign Affairs of Norway and organised by ICOMOS Georgia and Riksantikvaren
(Cultural Heritage Directorate of Norway).

During the Conference, keynote speakers and experts from Norway, Canada,
ICCROM, UK, Ukraine, Italy, USA, Bulgaria, Croatia, Egypt, Estonia, Russia, Spain and
Georgia presented theories, practices and cases highlighting importance of involve-
ment and participation of communities and wider public in the urban heritage preserva-
tion.

The focus of the Conference was Betlemi Quarter Revitalisation Programme in Tbilisi
and, respectively, problems of Tbilisi Historic District. As a result of the final discussions
(22.09.11.) and brainstorming among the Conference participants, Lessons Learnt and
Recommendations were elaborated. The publication presents proceedings of the
Conference.
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ÃÀÂ ÌÉÊËÄÁÀÓÔÉ
ÍÏÒÅÄÂÉÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÉÒÄØÔÏÒÀÔÉ

ÙÉÒÄÁÖËÄÁÀÈÀ ÃÀÝÅÀ -
ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ
ÃÀÝÅÀ ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ
ÐÉÒÏÁÄÁÛÉ

ÀÍÏÔÀÝÉÀ

ÃÀÓÀßÚÉÓÛÉ ßÀÒÌÏÃÂÄÍÉËÉ ÉØÍÄÁÀ ÈÁÉËÉ-

ÓÉÓ ÓÀáÄ ÖÝáÏÄËÉÓ ÈÅÀËÈÀáÄÃÅÉÈ, ÌáÀÔÅ-

ÒÄÁÉÓÀ ÃÀ ÌßÄÒËÄÁÉÓ ÈÅÀËÉÈ ÃÀÍÀáÖËÉ,

ÒÏÌÄËÈÀ ÛÏÒÉÓ ÀÒÉÀÍ ËÉÔÄÒÀÔÖÒÀÛÉ ÍÏ-

ÁÄËÉÓ ÐÒÄÌÉÉÓ ËÀÖÒÄÀÔÉ ÍÏÒÅÄÂÉÄËÉ ÌßÄ-

ÒÀËÉ ÊÍÖÔ äÀÌÓÖÍÉ ÃÀ ÃÀÍÉÄËÉ ÌáÀÔÅÀÒÉ ÃÀ

ÌßÄÒÀËÉ äÀÍÓ ÛÄÒ×ÉÂÉ.

ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÙÉÒÄÁÖËÄÁÀÈÀ ÂÀÀÆÒÄ-

ÁÀ ÀÒÓÄÁÉÈÉÀ ÓÀÌÏÌÀÅËÏ ÂÄÂÌÄÁÉÓ ÛÄÃÂÄÍÉÓ-

ÀÓ ÃÀ áÛÉÒÀÃ ÂÀÒÄÛÄÓ ÈÅÀËÈÀáÄÃÅÀ ÛÄÉÞËÄ-

ÁÀ ÃÀÂÅÄáÌÀÒÏÓ ÉÌÉÓ ÂÀÂÄÁÀÛÉ, ÈÖ ÒÀ ÊÖË-

ÔÖÒÖËÉ ÊÀÐÉÔÀËÉÓ ÐÀÔÒÏÍÄÁÉ ÅÀÒÈ.

ÈÁÉËÉÓÉÓ ÌÀÒÈÅÀ ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ

ßÉÀÙÛÉ ÌÉÌÃÉÍÀÒÄÏÁÓ. ÐÒÏ×ÄÓÏÒÉ ÓÔÏÖÅÄ-

ËÉ ÂÀÍÉáÉËÀÅÓ ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ ÆÄÌÏØ-

ÌÄÃÄÁÀÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÀÒÈÅÀÆÄ. ÌÀÒÈÀ-

ËÉÀ, ÈÀÅÉÃÀÍ ÌÀÓ ÐÏÆÉÔÉÖÒÉ Ä×ÄØÔÉ äØÏÍ-

ÃÀ, ÒÀÃÂÀÍ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÛÄÙÀÅÀÈÄÁÉ ÌÏä-

ØÏÍÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÏÁÉÄØÔÄÁÉÓÈÅÉÓ, ÌÀÂ-

ÒÀÌ ÌÒÀÅÀË ØÅÄÚÀÍÀÛÉ ÛÄÉÍÉÛÍÄÁÀ ßÉÍÃÀÖáÄ-

ÃÀÅÉ ÂÀÍÅÉÈÀÒÄÁÉÓÈÅÉÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÛÄ-

ßÉÒÅÉÓ ÔÄÍÃÄÍÝÉÀ. ÀÌ ÃÄÁÖËÄÁÉÓ ÓÀÉËÖÓÔ-

ÒÀÝÉÏÃ, ÖÌÈÀÅÒÄÓÀÃ, ÊÀÍÀÃÉÓ ÌÀÂÀËÉÈÄÁÉÀ

ÌÏáÌÏÁÉËÉ. áÀÆÂÀÓÌÖËÉÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÙÉÒÄÁÖËÄÁÄÁÆÄ ÃÀ×ÖÞÍÄÁÖËÉ ÌÄÍÄãÌÄÍÔÉÓ

ÓÀàÉÒÏÄÁÀ.

ÁÀÔÏÍÉ ÌÉÊËÄÁÀÓÔÉ ßÀÒÌÏÀÃÂÄÍÓ “ÈÄÌÉÓ”

ÊÏÍÝÄ×ÝÉÀÓ, ÒÏÌÄËÉÝ ÂÀÍÅÉÈÀÒÄÁÖËÉÀ ×À-

ÒÏÓ ÊÏÍÅÄÍÝÉÀÛÉ - ÄÅÒÏÓÀÁàÏÓ ÜÀÒÜÏ-ÊÏÍ-

ÅÄÍÝÉÀÛÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÒÏËÉÓ ÛÄÓÀáÄÁ ÓÀ-

ÆÏÂÀÃÏÄÁÀÛÉ; ÓÀØÀÒÈÅÄËÏ ÊÏÍÅÄÍÝÉÀÓ ÀÌ

ßËÉÓ ÃÀÓÀßÚÉÓÛÉ ÛÄÖÄÒÈÃÀ.

ÌÏáÓÄÍÄÁÉÓ ÁÏËÏ ÍÀßÉËÛÉ ÌÀÍ ÉÓÀÖÁÒÀ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄÁÖËÄÁÀÈÀ ÀÍÀËÉÆÉÓ

ÓÉÓÔÄÌÀÆÄ.

Dag Myklebust
Norvegian Directorate for Cultural Heritage
Preservation "Riksantikvaren"

MAINTAINING VALUES - 
COMMUNITIES AND HERITAGE 
PRESERVATION IN A MARKET 
ECONOMY PERSPECTIVE

ABSTRACT

The starting point is the image of Tbilisi seen from
a foreign viewpoint, through the eyes of artists and
writers, among them Norwegian Nobel Laureate in
literature Knut Hamsun, and the Danish painter and
writer, Hans Scherfig.

To understand the values of Old Tbilisi when you
are planning for the future, is essential, and often a
look on things from the outside can be helpful to
understand what kind of cultural capital you possess.

The management of Tbilisi takes place within a
market economy.  Professor Stovel examines the
effect of market economy on heritage management.
From having had a positive effect providing valuable
incentives for heritage conservation objects, there is
in many countries a tendency towards sacrificing the
heritage for short sighted development.  This is illus-
trated with examples mostly from Canada. This
underlines the need for a value based heritage man-
agement.

Mr. Myklebust presents the community concept
as it is developed in the Council of Europe's frame-
work convention on the role of heritage in society, the
Faro Convention, which Georgia acceded to earlier
this year.

Finally he presents a system for heritage value
analysis.
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äÄÒÁ ÓÔÏÖÅÄËÉ 
ÊÀÒËÔÏÍÉÓ ÖÍÉÅÄÒÓÉÔÄÔÉ

ÙÉÒÄÁÖËÄÁÀÈÀ ÃÀÝÅÀ -
ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ
ÃÀÝÅÀ ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ
ÐÉÒÏÁÄÁÛÉ

ßÀÒÀÃÂÉÍÀ ÃÀÂ ÌÉÊËÄÁÀÓÔÌÀ

ÁÄÈËÄÌÉÓ ÐÒÏÄØÔÆÄ ÌÖÛÀÏÁÀÓ ÂÀÌÏÀÒÜ-

ÄÅÓ ÈÄÌÆÄ ÏÒÉÄÍÔÉÒÄÁÖËÉ ÌÉÃÂÏÌÉÓÀÃÌÉ

ÄÒÈÂÖËÄÁÀ ÃÀ ÉÂÉ ÃÀ×ÉÍÀÍÓÄÁÖËÉÀ ÓÀÄÒÈÀ-

ÛÏÒÉÓÏ ÃÏÍÏÒÄÁÉÓ ÌÉÄÒ: ÌÓÏ×ËÉÏ ÞÄÂËÈÀ

×ÏÍÃÉ, ÓÀÌÖÄË ä. ÊÒÄÓÉÓ ×ÏÍÃÉ, UNESCO

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÉÅÉÆÉÀ, ÍÏÒ-

ÅÄÂÉÉÓ ÓÀÂÀÒÄÏ ÓÀØÌÄÈÀ ÓÀÌÉÍÉÓÔÒÏ ÃÀ ÛÅÄÉ-

ÝÀÒÉÉÓ ÓÀÂÀÍÂÄÁÏ ÅÉÈÀÒÄÁÀÈÀ ×ÏÍÃÉ. ÈÖÌ-

ÝÀ, ÀÓÄÈÉ ÊÏÍ×ÄÒÄÍÝÉÉÓ ÌÉÆÀÍÉÀ, ÂÀÌÏÅÀÅ-

ËÉÍÏÈ ÓÉÝÏÝáËÉÓÖÍÀÒÉÀÍÉ ÓÀÛÖÀËÄÁÀ, ÒÏ-

ÌËÉÓ ÌÄÛÅÄÏÁÉÈ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓ ÀÌÏÝÀÍÀÈÀ ÌÉÙßÄÅÀ ÂÒÞÄË-ÅÀÃÉÀÍ ÐÄÒ-

ÓÐÄØÔÉÅÀÛÉ, ÁÄÈËÄÌÛÉ, ÛÄÓÀÞËÄÁÄËÉ ÉØÍÄÁÀ

ÓÀÄÒÈÀÛÏÒÉÓÏ ÃÀ×ÉÍÀÍÓÄÁÀÆÄ ÃÀÌÏÊÉÃÄÁÖ-

ËÄÁÉÓ ÂÀÒÄÛÄ. ÃÙÄÅÀÍÃÄËÉ ÓÀØÀÒÈÅÄËÏÓÈ-

ÅÉÓ ÄÓ ÍÉÛÍÀÅÓ “ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ” ×ÀÒÂ-

ËÄÁÛÉ ÌÏØÌÄÃÄÁÀÓ. ÁÏËÏ ÒÀÌÃÄÍÉÌÄ ÀÈßËÄ-

ÖËÉÓ ÌÀÍÞÉËÆÄ, Ä.ß. “ÖÊÄÈÄÓ ÃÒÏÛÉ”, ÂÒÀÍ-

ÔÄÁÉÓÀ ÃÀ ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÙÀÅÀÈÄÁÉÓ ÖÆÒÖ-

ÍÅÄËÚÏ×ÉÈ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉ-

ÉÓ ÌÉÆÍÄÁÉÓ ÌÉÓÀÙßÄÅÀÃ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ

ÓÄØÔÏÒÉÓ ÛÄÓÀÁÀÌÉÓÉ ÉÍÓÔÉÔÖÝÉÏÍÀËÖÒÉ

ÂÀÞËÉÄÒÄÁÉÓ ßÀáÀËÉÓÄÁÉÈ, ÌÓÏ×ËÉÏÛÉ ÓÀÁÀ-

ÆÒÏ ÄÊÏÍÏÌÉÊÉÓ ÌáÀÒÃÀàÄÒÉÈ, ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀÒÂÛÉ ÀÒÀÄÒÈÉ ÌÍÉÛÅÍÄ-

ËÏÅÀÍÉ ÐÒÏÄØÔÉ ÂÀÍáÏÝÉÄËÃÀ. ÀÌÑÀÌÀÃ ÛÄØ-

ÌÍÉË ÅÉÈÀÒÄÁÀÛÉ, ÂËÏÁÀËÖÒÉ ÒÄÝÄÓÉÉÓÀ ÃÀ

ÌÉÌÃÉÍÀÒÄ ×ÉÍÀÍÓÖÒÉ ÀÒÀÓÔÀÁÉËÖÒÏÁÉÓ

×ÏÍÆÄ, ÌÈÀÅÒÏÁÄÁÉ ÚÅÄËÀ ÃÏÍÄÆÄ ÈÀÅÉÓ ÐÏ-

ËÉÔÉÊÀÓ À×ÖÞÍÄÁÄÍ ÉÌ ÊÏÍÝÄ×ÝÉÀÓ, ÒÏÌ ßÉÍÀ

ÌÈÀÅÒÏÁÄÁÌÀ ÆÄÃÌÄÔÉ ÃÀáÀÒãÄÓ, ÒÏÌ ÀáËÀ

ÖÍÃÀ ÛÄÌÏÅÉàÉÒÏÈ ØÀÌÒÄÁÉ, ÒÀÈÀ ÈÀÅÉ ÃÀÅÀ-

ÙßÉÏÈ ÃÄ×ÉÝÉÔÓ, ÒÏÌ áÀÒãÄÁÉ ÖÍÃÀ ÛÄÌÏÉ-

×ÀÒÂËÏÓ ÌáÏËÏÃ “ÀÖÝÉËÄÁÄËÉ ÌÏÌÓÀáÖ-

ÒÄÁÉÈ” ÃÀ “ØÏÍÉ” ÜÀÌÏÄàÒÀÓ ÓÀÆÏÂÀÃÏÄÁÒÉ-

ÅÉ ÓÄØÔÏÒÉÓ ÐÒÏÂÒÀÌÄÁÓ. ÀÌ ÂÀÌÏÝÃÉËÄÁÀÌ

ÍÀÈËÀÃ ÀÜÅÄÍÀ, ÈÖ ÓÉÍÀÌÃÅÉËÄÛÉ ÒÀÌÃÄÍÀÃ

ÌÚÉ×Ä ÚÏ×ÉËÀ ÄÒÈÂÖËÄÁÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÊÏÍÓÄÒÅÀÝÉÉÓÀÃÌÉ ÜÅÄÍÓ ÓÀÊÀÍÏÍÌÃÄÁËÏ ÃÀ

ÉÍÓÔÉÔÖÝÉÏÍÀËÖÒ ÂÀÒÄÌÏÛÉ ÃÀ ÒÀÏÃÄÍ

ÓßÒÀ×ÀÃ ÃÀÉáÄÅÓ ÖÊÀÍ áÄËÉÓÖ×ËÄÁÀ ÉÌÉÓÂ-

ÀÍ, ÒÀÝ ÌÉÓ ÌÖÃÌÉÅ ÅÀËÃÄÁÖËÄÁÀÃ ÂÅÄÓÀáÄ-

ÁÏÃÀ. ÀÓÄÅÄ ÓáÅÀÃÀÓáÅÀ ÛÄÌÈáÅÄÅÄÁÛÉ ÂÀÌÏÅ-

ËÉÍÃÀ, ÒÏÌ ÀÒÓÄÁÖË ÓÀÊÀÍÏÍÌÃÄÁËÏ ÃÀ ÉÍ-

ÓÔÉÔÖÝÉÏÍÀËÖÒ ÅÀËÃÄÁÖËÄÁÄÁÓ ÂÀÃÀÓÀÒ-

ÜÄÍÀÃ ÓÀÈÀÍÀÃÏ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÃÀ ÐÏËÉ-

ÔÉÊÖÒÉ ÌáÀÒÃÀàÄÒÀ ÀÒ ÂÀÀÜÍÃÀ.

Herb Stovel
Carleton University

MAINTAINING VALUES - 
COMMUNITIES AND HERITAGE
PRESERVATION IN A MARKET ECONOMY
PERSPECTIVE 

Delivered by Dag Myklebust

The work on the Betlemi Project in Georgia is
underlain by a commitment to community based
approaches, funded by international sources: World
Monuments Fund,  Samuel H. Kress Foundation,
UNESCO Cultural Heritage Division, Norway Funds-
in-Trust, and the Swiss Emergency Foundation. But
the goal of such a conference is to seek sustainable
means by which heritage conservation goals may be
achieved over the long term in Betlemi, without ongo-
ing dependence on international funding. This
means for current day Georgia doing so within a
"market economy" framework. While market
economies have supported much useful heritage
conservation work around the world for the last sev-
eral decades, providing helpful incentives and grants
when "times were good" and encouraging strong
accompanying institutional public sector led growth
to attain heritage conservation objectives, in our cur-
rent circumstances, in the face of global recession
and continuing financial uncertainty, many govern-
ments at all levels have based their policies on the
perception that past governments have overspent,
that we have to tighten belts to overcome long
acquired deficits, and that we must limit spending to
"core services" and cut the "fat" from public sector
programmes. These experiences have revealed how
very fragile that the commitment to heritage conser-
vation in our legislative and institutional frameworks
really is, and how quickly governments will back
away from what might have been assumed to be per-
manent commitments. They have also revealed in
many cases that the same legislative and institution-
al commitments have not enjoyed sufficient commu-
nity and political support to survive.

There are many examples of "backsliding" and I
will draw most of these from my own country,
Canada. 

� The "soft approach"/ "mature approach" to her-
itage conservation is vulnerable. This approach,
where conservation initiatives often rest at poli-
cy level (short of full legislative commitment),
where legislative commitments to designation
and conservation are subject to over-ride by
elected officials and where it is believed that
conservation goals are best achieved by
thoughtful compromise and negotiation around
legitimate competing interests,  is helpless in the
face of economic downturns. The long discredit-
ed conservation myths quickly emerge from the
woodwork (we can't afford conservation; her-
itage designation reduces property values, we
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“ÖÊÖÓÅËÉÓ” ÌÒÀÅÀËÉ ÌÀÂÀËÉÈÉ ÀÒÓÄÁÏÁÓ

ÃÀ ÀØ ÜÄÌÉ ØÅÄÚÍÉÓ, ÊÀÍÀÃÉÓ ÂÀÌÏÝÃÉËÄÁÀÓ

ÛÄÅÄáÄÁÉ.

� “ÒÁÉËÉ ÌÉÃÂÏÌÀ” / “ÌÏßÉ×ÖËÉ ÌÉÃÂÏÌÀ”

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓÀÃÌÉ ÓÖÓ-

ÔÉ ÃÀ ÃÀÖÝÅÄËÉÀ. ÒÏÃÄÓÀÝ ÓÀÊÏÍÓÄÒÅÀ-

ÝÉÏ ÉÍÉÝÉÀÔÉÅÀ áÛÉÒÀÃ ÌáÏËÏÃ ÐÏËÉ-

ÔÉÊÉÓ ÃÏÍÄÆÄ ÒÜÄÁÀ (ÓÒÖËÉ ÓÀÊÀÍÏÍÌ-

ÃÄÁËÏ ÖÆÒÖÍÅÄËÚÏ×ÉÓ ÂÀÒÄÛÄ), ÒÏÃÄ-

ÓÀÝ ÓÀÊÀÍÏÍÌÃÄÁËÏ ÅÀËÃÄÁÖËÄÁÄÁÉ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ÌÉÌÀÒÈ ÛÄÉÞËÄÁÀ ÉÂÍÏÒÉ-

ÒÄÁÖË ÉØÍÀÓ ÀÒÜÄÖËÉ ÜÉÍÏÅÍÉÊÄÁÉÓ ÌÉ-

ÄÒ, ÒÏÃÄÓÀÝ ÌÉÜÍÄÖËÉÀ, ÒÏÌ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓ ÌÉÆÍÄÁÉ ÓÀÖÊÄÈÄÓÏÃ ÌÉÉÙßÄÅÀ ËÄ-

ÂÉÔÉÌÖÒ ÉÍÔÄÒÄÓÈÀ ÊÏÍ×ËÉØÔÉÓ ÂÀÒ-

ÛÄÌÏ ÌÏËÀÐÀÒÀÊÄÁÄÁÉÓÀ ÃÀ ÂÀÀÆÒÄÁÖËÉ

ÊÏÌÐÒÏÌÉÓÉÓ ÂÆÉÈ, ÄÓ ÌÉÃÂÏÌÀ, ÄÊÏÍÏ-

ÌÉÊÖÒÉ ÊÒÉÆÉÓÉÓ ÐÉÒÏÁÄÁÛÉ, ÖÓÖÓÖÒÉÀ.

ÞÅÄË ÃÉÓÊÒÄÃÉÔÉÒÄÁÖË ÊÏÍÓÄÒÅÀÝÉ-

ÖË ÌÉÈÄÁÓ (ÊÏÍÓÄÒÅÀÝÉÀ ÜÅÄÍÈÅÉÓ ×Ö-

×ÖÍÄÁÀÀ; ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÓÔÀÔÖÓÉ ÀÌÝÉ-

ÒÄÁÓ ØÏÍÄÁÉÓ ÙÉÒÄÁÖËÄÁÀÓ; ÖÍÃÀ ÂÀÌÏ-

ÅÉÊÅËÉÏÈ ÂÀÍÅÉÈÒÄÁÉÓÀ ÃÀ ÉÍÅÄÓÔÉÒÄÁ-

ÉÓ ÛÄÓÀÞËÄÁËÏÁÀÍÉ ÜÅÄÍÉ ÄÊÏÍÏÌÉÊÉÓ

ÃÀÓÀÝÀÅÀÃ ÃÀ À.Û.) ÄÌÀÔÄÁÀ ÀáÀËÉ ÌÉÈÄÁÉ

(ÖÒÁÀÍÖË ÌÏÖßÄÓÒÉÂÄÁËÏÁÀÓÈÀÍ ÂÀÌÊ-

ËÀÅÄÁÀ ÌÏÉÈáÏÅÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÖÁÍÄÁ-

ÉÓ ÂÀßÉÒÅÀÓ) ÃÀ ÌÖÍÉÝÉÐÀËÖÒÉ ÓÀÁàÏÄÁÉ

ÉßÚÄÁÄÍ ÃÀÝÖËÉ ÛÄÍÏÁÄÁÉÓ ÃÀÍÂÒÄÅÀÆÄ

ÍÄÁÀÒÈÅÉÓ ÂÀÝÄÌÀÓ.

� “ÌÊÀÝÒÉ / áÉÓÔÉ ÌÉÃÂÏÌÀ” ÌÏÊËÄÅÀÃÉÀÍÉ

ÌÏØÌÄÃÄÁÉÓÀÀ ÃÀ ÀÒ ÂÀÌÏÃÂÄÁÀ ÂÒÞÄË-

ÅÀÃÉÀÍ ÐÄÒÓÐÄØÔÉÅÀÛÉ (ÌÏÌÀÅÀËÛÉ ÛÄÉÝ-

ÅËÄÁÀ). ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÉÌÀÒÈ ÌÖÃÌÉÅÉ

ÓÀÊÀÍÏÍÌÃÄÁËÏ ÅÀËÃÄÁÖËÄÁÄÁÉÓ ÉÍÔÄ-

ÒÐÒÄÔÉÒÄÁÀ áÃÄÁÀ ÉÌÂÅÀÒÀÃ, ÒÏÌ ÄÓ ÅÀ-

ËÃÄÁÖËÄÁÀÍÉ ÛÄÓÖÓÔÃÄÓ ÀÍ ÌÏÄÒÂÏÓ

ÂÀÒÊÅÄÖË ÉÍÔÄÒÄÓÄÁÓ. ÝÄÍÔÒÀËÖÒÉ áÄ-

ËÉÓÖ×ËÄÁÀ ÀÒ ÉÚÄÍÄÁÓ ÀÒÓÄÁÖËÉ ÊÀÍÏÍ-

ÌÃÄÁËÏÁÉÈ ÖÆÒÖÍÅÄËÚÏ×ÉË Ö×ËÄÁÀÓ

ÜÀÒÄÅÉÓÀ (ÓáÅÀ ÓÉÔÚÅÄÁÉÈ, ÌÈÀÅÒÏÁÀ ÀÒ

ÉÝÀÅÓ ÓÀÊÖÈÀÒ ÊÀÍÏÍÌÃÄÁËÏÁÀÓ). ÌÝÉÒ-

ÃÄÁÀ ÉÌ ÐÒÏÂÒÀÌÄÁÉÓ ÌÀÓÛÔÀÁÄÁÉ, ÒÏÌ-

ËÄÁÉÝ ÀÓÏÝÉÀÒÄÁÖËÉÀ ÓÀÊÀÍÏÍÌÃÄÁËÏ

ÅÀËÃÄÁÖËÄÁÀÓÈÀÍ. ÀÌ ÐÒÏÂÒÀÌÄÁÛÉ ÌÏ-

ÌÖÛÀÅÄ ÐÒÏ×ÄÓÉÏÍÀËÈÀ áÌÀ ÜÀáÛÖËÉÀ

ÃÀ ÃÀ×ÉÍÀÍÓÄÁÀ ÉÌ ÆÏÌÀÌÃÄ ÌÝÉÒÃÄÁÀ,

ÒÏÌ ÒÄÓÖÒÓÄÁÉ áÄËÉÃÀÍ ÂÄÝËÄÁÀ ÃÀ ÓÀ-

×ÒÈáÉÓ ØÅÄÛ ÃÂÄÁÀ (ÝÖÃÉ ÌÄÐÀÔÒÏÍÉÓ

ÓÉÍÃÒÏÌÉ), áÏËÏ ÐÒÉÅÀÔÉÆÀÝÉÀ ÐÏÆÉ-

ÔÉÖÒÀÃ ÂÅÄÜÅÄÍÄÁÀ. ÀÌÉÓ ÐÀÒÀËÄËÖÒÀÃ,

ÀÒÜÄÖËÉ ÜÉÍÏÅÍÉÊÄÁÉ ÉßÚÄÁÄÍ ÓÀÊÀÍÏÍÌ-

ÃÄÁËÏ ÅÀËÃÄÁÖËÄÁÀÈÀ ÓÀ×ÖÞÅËÄÁÉÓ

ÌÏÛËÀÓ - ÂÀÍÓÀÆÙÅÒÀÅÄÍ ÓÀÛÉÛ ×ÉÍÀÍÓÖÒ

ÒÉÓÊÄÁÓ, ÒÏÌÄËÉÝ ÌÏäÚÅÄÁÀ ÓÀÆÏÂÀÃÏ-

ÄÁÒÉÅ ÅÀËÃÄÁÖËÄÁÀÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

need to identify and exploit development/ invest-
ment opportunities to right our economies, etc),
are joined by new myths (currently: intensifica-
tion to reduce urban sprawl requires sacrificing
heritage districts), and Municipal Councils begin
to approve demolition of protected buildings.
(Pictures: oldest buildings in Rockcliffe in
Ottawa, protected by designation, demolished;
Lansdowne Park (Ottawa) imminent demolition -
Sullivan building (student of FL Wright), desig-
nated, to be demolished; core of Port Dalhousie
Heritage Conservation District, protected by
designation, but designation over-ruled by OMB
(Ontario Municipal Board) to permit demolition of
a dozen structures for a 17 storey tower). 

� The "hard approach" is worked around in the
short term, and discredited in the long term
(preparing for replacement). Permanent legisla-
tive commitment to heritage is interpreted in
ways which bend or lessen commitment.
Opportunities for Ministerial intervention
enabled by legislation are not taken up (in other
words, Government does not defend its own leg-
islation) The scope of programmes associated
with legislative commitment is reduced.
Professional voices working in these pro-
grammes are stilled. And funding is reduced to
levels where resources deteriorate and are at
risk (bad landlord syndrome) and privatization
begins to look good. In parallel, elected officials
also work to undermine the basic precepts on
which the legislative commitment depends -
defining the fearsome financial risks accompa-
nying a public commitment to maintaining her-
itage - and thus building long term support for
doing away with the legislation, and with the
associated programmes. (Pictures: National
Historic Sites in Canada not eligible for financial
support; Parks Canada owned sites not main-
tained).

� As vulnerable as the soft and hard approaches
in difficult financial times, heritage which has not
been included in even simple reference lists is at
very high risk, in our current economic circum-
stances. Whether such omissions are conscious
or unconscious, whether the properties can be
seen to have strong heritage value or not, the
consequences of a lack of official recognition at
any level can be very destructive in the face of
proposed development for such sites. (Pictures:
Brantford, Ontario - demolition of 41 core down-
town buildings, all pre-Confederation (pre-1867)
- all demolished summer 2010; view of
Legislative Assembly Building (1893)  in Toronto
- protected views of roof line silhouette - until
recent ruling by OMB (Ontario Municipal Board)
paved way for two 60 storey towers).

The strong turn to the political right in decision-
making in many western countries looking for ways
to re-build their economies has quickly found a group
of professionals and scholars prepared to trumpet
academic arguments for reducing public commit-
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ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÉÓÀÃÌÉ - ÃÀ ÀÌÉÈ ÃÉÃÉ

áÍÉÈ ÖÆÒÖÍÅÄËÚÏ×ÄÍ ÓÀÊÀÍÏÍÌÃÄÁËÏ

ÅÀËÃÄÁÖËÄÁÉÓÀ ÃÀ ÌÀÓÈÀÍ ÀÓÏÝÉÒÄÁÖ-

ËÉ ÐÒÏÂÒÀÌÄÁÉÓ ÂÀÖØÌÄÁÀÓ.

� ÒÈÖË ×ÉÍÀÍÓÖÒ ÅÉÈÀÒÄÁÀÛÉ ÃÀÖÝÅÄËÉÀ

ÒÏÂÏÒÝ ÒÁÉËÉ, ÉÓÄ áÉÓÔÉ ÌÉÃÂÏÌÀ, áÏ-

ËÏ ÉÓ ÌÄÌÊÅÉÃÒÄÏÁÀ, ÒÏÌÄËÉÝ ÓÀÄÒÈ-

ÏÃ ÀÒ ÀÒÉÓ ÒÄÂÉÓÔÒÉÒÄÁÖËÉ, ÞÀËÉÀÍ

ÌÀÙÀËÉ ÒÉÓÊÉÓ ØÅÄÛÀÀ ÃÙÄÓ ÀÒÓÄÁÖË ÄÊ-

ÏÍÏÌÉÊÖÒ ÅÉÈÀÒÄÁÀÛÉ. ÓÖË ÄÒÈÉÀ, ÌÄÌÊ-

ÅÉÃÒÄÏÁÀÃ ÀÒ ÀÙÉÀÒÄÁÀ ÂÀÌÉÆÍÖËÀÃ

áÃÄÁÀ, ÈÖ ÂÀÖÝÍÏÁÉÄÒÄÁËÀÃ, ÍÀÂÄÁÏÁÀ-

ÈÀ ÌÄÌÊÅÉÃÒÄÏÁÉÈÉ ÙÉÒÄÁÖËÄÁÀ ÌÀÙÀ-

ËÉÀ ÈÖ ÀÒÀ, ÍÄÁÉÓÌÉÄÒ ÃÏÍÄÆÄ ÌÄÌÊÅÉÃ-

ÒÄÏÁÀÃ Ï×ÉÝÉÀËÖÒÉ ÀÒ ÀÙÉÀÒÄÁÉÓ ÛÄ-

ÃÄÂÄÁÉ ÞÀËÆÄ ÓÀÅÀËÀËÏ ÛÄÉÞËÄÁÀ ÉÚÏÓ

ÀÌ ÛÄÍÏÁÀÈÀ ÓÀÅÀÒÀÖÃÏ ÂÀÍÅÉÈÀÒÄÁÉÓ

ÐÉÒÉÓÐÉÒ.

ÃÀÓÀÅËÄÈÉÓ ÌÒÀÅÀË ØÅÄÚÀÍÀÛÉ, ÒÏÌÄËÉÝ

ÄÞÉÄÁÓ ÄÊÏÍÏÌÉÊÉÓ ÀÙÃÂÄÍÉÓ ÂÆÄÁÓ, ÂÀÃÀßÚ-

ÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ ÐÒÏÝÄÓÛÉ ÐÏËÉÔÉÊÖÒÉ

ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉÓÊÄÍ ÌÊÅÄÈÒ ÛÄÌÏÁÒÖÍÄ-

ÁÀÓ ÌÀËÄÅÄ ÌÏäÚÅÀ ÉÌ ÐÒÏ×ÄÓÉÏÍÀËÈÀ ÃÀ

ÌÊÅËÄÅÀÒÈÀ ßÉÍßÀÌÏßÄÅÀ, ÅÉÍÝ ÓÀÌÄÝÍÉÄÒÏ

ÀÒÂÖÌÄÍÔÄÁÉÓ ÓÀ×ÖÞÅÄËÆÄ ÊÏÍÓÄÒÅÀÝÉÉÓÀ-

ÃÌÉ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÅÀËÃÄÁÖËÄÁÄÁÉÓ ÛÄÌ-

ÝÉÒÄÁÀÓ ÖÊÉÑÉÍÄÁÄÍ. ÖÒÁÀÍÉÓÔ-ÄÊÏÍÏÌÉÓÔ-

ÉÓ ÄÃÖÀÒÃ ÂËÀÓÄÒÉÓ ÁÏËÏÃÒÏÉÍÃÄË ÃÀÊ-

ÅÉÒÅÄÁÄÁÓ (The Triumph of the City), ÒÏÌÄËÉÝ

ÀÌÝÉÒÄÁÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ

ÒÏËÓ ÌÄáÓÉÄÒÄÁÉÓ, ÌÏÌáÉÁÅËÄËÏÁÉÓ, ØÀËÀ-

ØÄÁÉÓ áÀÓÉÀÈÉÓ, ÌÀÈÉ genius loci-Ó ÜÀÌÏÚÀËÉ-

ÁÄÁÀÛÉ ÃÀ ÀÌ ØÀËÀØÄÁÉÓ ÓÀÝáÏÅÒÄÁËÀÃ ÈÖ

ÌÏÓÀÍÀáÖËÄÁËÀÃ ÌÉÌÆÉÃÅÄËÏÁÉÓ ÛÄØÌÍÀÛÉ,

ÚÅÄËÂÀÍ ÀÐËÏÃÉÓÌÄÍÔÄÁÉÈ áÅÃÄÁÉÀÍ ÃÀ ÌÉÓ

ÛÄáÄÃÖËÄÁÄÁÓ ÀÖÝÉËÄÁÄËÉ ÀáÀËÉ ÐÒÀÂÌÀ-

ÔÉÆÌÉÓ ÛÄÌÀÃÂÄÍÄË ÍÀßÉËÀÃ ÂÀÍÉáÉËÀÅÄÍ.

ãÄÉÍ ãÀÊÏÁÉÓ ÌÉÄÒ ÜÀÌÏÚÀËÉÁÄÁÖËÉ ÖÒÁÀ-

ÍÖËÉ ÆÒÃÉÓ ßÄÓÄÁÉ (ÚÏÅÄË ÛÄÌÈáÅÄÅÀÛÉ ÉÓ,

ÒÏÌËÉÓ ÈÀÍÀáÌÀÃ ØÀËÀØÉÓ ÂÀÍÅÉÈÀÒÄÁÀ ÃÀ-

ÍÀáÖËÉÀ ÒÏÂÏÒÝ ÃÀÍÀÌÀÔÉ, ÃÀ×ÖÞÍÄÁÖËÉ

ÞÅÄËÉ ÛÄÍÏÁÄÁÉÓ ÖÍÀÒÆÄ, ÛÄØÌÍÀÓ ÃÀ ÓÀÆÒ-

ÃÏ ÌÉÓÝÄÓ ÓÀÅÀàÒÏ ÃÀ ÓÏÝÉÀËÖÒ ÖÒÈÉÄÒ-

ÈÏÁÀÈÀ ÆÒÃÀÓ, ÒÀÝ ÓÀÓÉÝÏÝáËÏ ÌÍÉÛÅÍÄ-

ËÏÁÉÓÀÀ ãÀÍÓÀÙÉ ÖÒÁÀÍÖËÉ ÂÀÒÄÌÏÓÈÅÉÓ

ÃÀ ÒÏÌÄËÉÝ ÛÄÆÙÖÃÀÅÃÀ ØÀËÀØÉÓ ÓÉÌÀÙËÄ-

ÛÉ ÂÀÍÅÉÈÀÒÄÁÀÓ) ÂÅÄÒÃÆÄÀ ÂÀÃÀÃÄÁÖËÉ,

ÒÀÈÀ ßÀÀáÀËÉÓÏÍ ÖÒÁÀÍÖËÉ ÆÒÃÉÓ ÉÓ ÌÏÃÄ-

ËÉ, ÒÏÌÄËÉÝ ÌÏÌÀÅÀËÛÉ ÛÄÆÙÖÃÀÅÓ ÊÏÍÓÄ-

ÒÅÀÝÉÀÓ ÌÀÙÀËÓÀÒÈÖËÉÀÍÉ ÃÀ ÌÀÙÀËÉ ÓÉÌ-

àÉÃÒÏÅÉÓ ÖÒÁÀÍÖËÉ ÓÀÌÄÆÏÁËÏÄÁÉÓ ÓÀÓÀÒ-

ÂÄÁËÏÃ. ÂËÀÓÄÒÉÓ ÌÏÌÀÅËÉÓ ØÀËÀØÄÁÛÉ ÂÀ-

ÍÀÈËÄÁÀ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ, ÌÀÂÒÀÌ ØÀËÀØÄÁÉÓ

ÖÍÀÒÉ, ÌÏÚÅÄÓ ÉÓÔÏÒÉÄÁÉ, ÂÀÀÞËÉÄÒÏÓ, ÜÀ-

ÌÏÀÚÀËÉÁÏÓ ÃÀ ÉÓßÀÅËÏÓ ÌÏÂÏÍÄÁÄÁÉÃÀÍ,

ÒÏÌÄËÉÝ ÜÀÁÖÃÄÁÖËÉÀ ÜÅÄÍÓ ÌÃÖÌÀÒÄ ÉÓ-

ments to conservation. The arrival of urban econo-
mist Edward Glaeser's recent observations (The
Triumph of the City) which diminish the role played
by heritage conservation in shaping memory, appeal,
the character of cities, their genius loci, and general-
ly in making them attractive to use, visit, live in is
being applauded everywhere and his views seen as
a part of the necessary new pragmatism. Jane
Jacob's rules for urban growth, at least those that
envision appropriate city development as incremen-
tal, built on the power of old buildings to create and
nurture the growth of mercantile and social
exchanges critical to urban health and which would
limit high rise growth, is set aside tom promote an
urban growth model which would limit future conser-
vation in favour of a commitment to high density, high
rise urban neighbourhoods. Education is important in
Glaeser's cities of the future but the ability of cities to
tell stories, and to foster, shape and learn from the
memory imbedded in our inanimate historic and cul-
tural environments, is completely over-looked. High
rises are defended as supporting the public interest
in the green economies of concentrated urban popu-
lations, but no credit is assigned the public interest in
heritage conservation. Such thinking may appear to
be far away from Betlemi but it is becoming increas-
ingly fashionable in the western world economies
and governments that have funded work in Betlemi,
and it is just a matter of time before this thinking
begins to leak into the world of international co-oper-
ation for conservation. Maybe not in Norway, but the
USA and Canada are quickly buying in to this
approach.  

There is no single formula for urban conservation
efforts in western world market economies jolted by
the recent recession, but there are a number of key
considerations which should be explored and per-
haps adapted in developing long term urban conser-
vation strategies for Betlemi. I've listed the most
important of these below: 

� The "soft approach" is always more desirable
than the "hard approach", but its ability to
achieve conservation goals depends upon build-
ing a sustainable community-up "culture of con-
servation" - a kind of DNA bound commitment
that doesn't depend on legislative support, and
one which finds its way into the evolution of polit-
ical thinking. This requires building a social
movement for cultural heritage every bit as
strong as social movements built for protecting
the natural environment, or for women's rights -
and that has not happened for cultural heritage,
not yet. And building that social movement may
require more uphill efforts than staunch profes-
sionals can imagine. For one thing, jurisdictions
that make high level commitments to conserva-
tion become perceived as promoting elitist
approaches, against progress for the city, isolat-
ing heritage from the community. Expert driven
evaluation processes which promote consolidat-
ed elitism, not of the educated amateur, but of
the dedicated professional  can undermine
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ÔÏÒÉÖË ÃÀ ÊÖËÔÖÒÖË ÂÀÒÄÌÏÛÉ, ÀÁÓÏËÖ-

ÔÖÒÀÃ ÉÂÍÏÒÉÒÄÁÖËÉÀ. ÌÀÙÀËÓÀÒÈÖËÉÀ-

ÍÏÁÀÓ ÉÂÉ ÉÝÀÅÓ, ÒÏÂÏÒÝ ÊÏÍÝÄÍÔÉÔÒÄÁÖË

ÖÒÁÀÍÖË ÃÀÓÀáËÄÁÄÁÛÉ Ä.ß. ÌßÅÀÍÄ ÄÊÏÍÏÌÉ-

ÊÉÓÀÃÌÉ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÉÍÔÄÒÄÓÉÓ áÄËÛÄ-

ÌßÚÏÁ ×ÀØÔÏÒÓ, ÌÀÂÒÀÌ ÀÒÀ×ÒÀÃ ÀÂÃÄÁÓ ÓÀ-

ÆÏÂÀÃÏÄÁÒÉÅ ÉÍÔÄÒÄÓÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏ-

ÍÓÄÒÅÀÝÉÉÓÀÃÌÉ. ÀÓÄÈÉ ÀÆÒÏÅÍÄÁÀ ÛÄÉÞËÄÁÀ

ÁÄÈËÄÌÉÓÂÀÍ ÃÀÛÏÒÄÁÖËÉ ÌÏÂÅÄÜÅÄÍÏÓ, ÌÀ-

ÂÒÀÌ ÉÂÉ ÓÖË Ö×ÒÏ ÌÏÃÖÒÉ áÃÄÁÀ ÃÀÓÀÅ-

ËÄÈÉÓ ÓÀÌÚÀÒÏÓ ÄÊÏÍÏÌÉÊÀÓÀ ÃÀ áÄËÉÓÖ×-

ËÄÁÉÓÈÅÉÓ, ÒÏÌËÄÁÉÝ À×ÉÍÀÍÓÄÁÃÍÄÍ ÓÀÌÖ-

ÛÀÏÄÁÓ ÁÄÈËÄÌÛÉ. ÌáÏËÏÃ ÃÒÏÉÓ ÓÀÊÉÈáÉÀ,

ÒÏÃÉÓ ÛÄÀÙßÄÅÓ ÄÓ ÃÀÌÏÊÉÃÄÁÖËÄÁÀ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ Ó×ÄÒÏÛÉ ÓÀÄÒÈÀÛÏ-

ÒÉÓÏ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ÓÀÌÚÀÒÏÛÉ. ÛÄÓÀÞ-

ËÏÀ, ÍÏÒÅÄÂÉÀ ÀÒÀ, ÌÀÂÒÀÌ À.Û.Û ÃÀ ÊÀÍÀÃÀ

ÓßÒÀ×ÀÃ ÉáÒÄÁÉÀÍ ÀÌ ÌÉÃÂÏÌÉÓÊÄÍ.

ÀÒ ÀÒÓÄÁÏÁÓ ÖÒÁÀÍÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÒÀ-

ÉÌÄ ÄÒÈÉ ×ÏÒÌÖËÀ ÁÏËÏÃÒÏÉÍÃÄËÉ ÒÄÝÄ-

ÓÉÉÓÂÀÍ ÛÄãÀÍãÙÀÒÄÁÖËÉ ÃÀÓÀÅËÖÒÉ ÓÀÌ-

ÚÀÒÏÓ ÓÀÁÀÆÒÏ ÄÊÏÍÏÌÉÊÉÓ ÐÉÒÏÁÄÁÛÉ, ÌÀÂ-

ÒÀÌ ÀÒÓÄÁÏÁÓ ÒÀÌÃÄÍÉÌÄ ÓÀÊÅÀÍÞÏ ÌÏÓÀÆÒÄ-

ÁÀ, ÒÏÌÄËÉÝ ÖÍÃÀ ÂÀÌÏÊÅËÄÖË ÃÀ, ÉØÍÄÁ,

ÀÃÀÐÔÉÒÄÁÖË ÉØÍÀÓ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÂÒÞÄ-

ËÅÀÃÉÀÍÉ ÖÒÁÀÍÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÓÔÒÀÔÄ-

ÂÉÉÓ ÛÄÌÖÛÀÅÄÁÉÓÀÓ. ØÅÄÌÏÈ ÌÏÚÅÀÍÉËÉ ÌÀØÅÓ

ÀÌ ÌÏÓÀÆÒÄÁÀÈÀÂÀÍ ÚÅÄËÀÆÄ ÌÍÉÛÅÍÄËÏÅÀÍÉ:

� “ÒÁÉËÉ ÌÉÃÂÏÌÀ” ÚÏÅÄËÈÅÉÓ Ö×ÒÏ ÓÀ-

ÓÖÒÅÄËÉÀ, ÅÉÃÒÄ “ÌÊÀÝÒÉ ÌÉÃÂÏÌÀ”, ÌÀ-

ÂÒÀÌ ÌÉÓÉ ÖÍÀÒÉ, ÌÉÀÙßÉÏÓ ÊÏÍÓÄÒÅÀÝÉ-

ÖË ÌÉÆÍÄÁÓ ÃÀÌÏÊÉÃÄÁÖËÉÀ ÓÉÝÏÝáËÉ-

ÓÖÍÀÒÉÀÍÉ “ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÊÖË-

ÔÖÒÉÓ” ÌÛÄÍÄÁËÏÁÀÆÄ ÀÃÂÉËÏÁÒÉÅÉ

ÈÄÌÉÓ ÃÀ ÌÉÓ ÆÄÌÏÈ ÚÅÄËÀ ÃÏÍÄÆÄ - ÄÒ-

ÈÂÅÀÒÉ ÃÍÌ-ÈÀÍ ÂÀÃÀãÀàÅÖËÉ ÅÀËÃÄ-

ÁÖËÄÁÉÓÀ, ÒÏÌÄËÉÝ ÀÒ ÀÒÉÓ ÃÀÌÏÊÉÃÄ-

ÁÖËÉ ÓÀÊÀÍÏÍÌÃÄÁËÏ ÖÆÒÖÍÅÄËÚÏ×À-

ÆÄ ÃÀ ÒÏÌÄËÉÝ ÂÆÀÓ ÉÊÅËÄÅÓ ÐÏËÉÔÉ-

ÊÖÒÉ ÀÆÒÏÅÍÄÁÉÓ ÄÅÏËÖÝÉÉÓÊÄÍ. ÄÓ ÌÏ-

ÉÈáÏÅÓ ÉÓÄÈÉÅÄ ÞËÉÄÒÉ ÓÏÝÉÀËÖÒÉ

ÌÏÞÒÀÏÁÉÓ ÛÄØÌÍÀÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓÈÅÉÓ, ÒÏÂÏÒÉÝÀÀ ÖÊÅÄ ÀÒÓÄÁÖ-

ËÉ ÓÏÝÉÀËÖÒÉ ÌÏÞÒÀÏÁÀÍÉ ÁÖÍÄÁÒÉÅÉ

ÂÀÒÄÌÏÓ ÀÍ ØÀËÈÀ Ö×ËÄÁÄÁÉÓ ÃÀÝÅÉÓÈ-

ÅÉÓ - ÒÀÝ ãÄÒ ÊÉÃÄÅ ÀÒ ÛÄØÌÍÉËÀ ÊÖË-

ÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓÈÅÉÓ. ÀÌÂÅÀÒÉ

ÓÏÝÉÀËÖÒÉ ÌÏÞÒÀÏÁÉÓ ÛÄÓÀØÌÍÄËÀÃ,

ÓÀàÉÒÏÀ, Ö×ÒÏ ÒÈÖËÉ ÞÀËÉÓáÌÄÅÀ, ÅÉÃ-

ÒÄ ÛÄÆÙÖÃÖËÌÀ ÐÒÏ×ÄÓÉÏÍÀËÄÁÌÀ ÛÄÉ-

ÞËÄÁÀ ßÀÒÌÏÉÃÂÉÍÏÍ. áÄËÉÓÖ×ËÄÁÉÓ

ÌÉÄÒ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÌÀ-

ÙÀËÉ ÃÏÍÉÓ ÅÀËÃÄÁÖËÄÁÀÈÀ ÀÙÄÁÀ ÀÙÉ-

ØÌÄÁÀ, ÒÏÂÏÒÝ ÄËÉÔÖÒÉ ÌÉÃÂÏÌÉÓ ßÀáÀ-

ËÉÓÄÁÀ, ØÀËÀØÉÓ ÐÒÏÂÒÄÓÉÓ ÓÀßÉÍÀÀÙÌ-

ÃÄÂÏÃ, ÒÏÌÄËÉÝ ÀÛÏÒÄÁÓ ÀÃÂÉËÏÁÒÉÅ

efforts to build and strengthen social movements
truly rooted in grass roots commitments to
meaningful and widespread social change.
Frameworks for social change aligned with her-
itage goals need to be appreciated and
absorbed as key steps in ensuring  tomorrow's
society is driven by heritage sensitive develop-
ment.  

� Using a values based approach is a critically
important part of the necessary conservation
framework. The values identified however can
not just be assigned by experts but must repre-
sent efforts to identify significant values held
across the community, by both individuals and
groups with a stake in the future of heritage
places. They must be built by consensus,
defined explicitly and serve as the basis for con-
servation actions, and ensuring their survival
should be understood to have priority over real-
izing economic opportunities present in a prop-
erty.  

� The basis for giving priority to retaining heritage
values is the assumption that heritage conserva-
tion should be understood as embracing - not
opposing - development, and municipal strate-
gies and policies should support development
modes which quantify and qualify the economic
values of heritage "assets". The economic value
of such assets should be measured in ways
which look holistically at the broad cost-benefit
contributions to the human eco-system that is
the urban neighbourhood, and not ways which
measure in overly simplistic fashion the costs of
conversion or of maintaining heritage assets.   

� Financial support should derive from tax credits
not direct government grants or aid pro-
grammes. These latter can easily shrink or dis-
appear under pressure when budgets begin to
shrink, but tax credits, usually revenue positive
in a particular jurisdiction, are rarely threatened.
The American (USA) system has been offering
owners significant tax credits since the 1970s for
approved work undertaken on buildings on the
USA National Register of Historic Properties -
not because the government is fond of historic
buildings but because the taxes paid on materi-
als and labours more than covers the tax give-
aways to owners.

� One of the best known and most successful
"heritage developers" in my country (Sandy
Smallwood) is a strong advocate for what he
calls a "heritage first" approach. This would
commit governments to use heritage properties
on their inventories BEFORE leasing out or
using newly built space for tenants. In the United
States, this is law at the federal level.

� It is also important in jurisdictions where tax law
rewards owners who do not maintain their prop-
erties to initiate systems which allow municipali-
ties to carry out overdue maintenance and to
charge costs back to owners on their tax bills. In
this way, patterns of deterioration can be
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ÈÄÌÓ ÌÄÌÊÅÉÃÒÄÏÁÀÓ. ÄØÓÐÄÒÔÈÀ ÛÄ×À-

ÓÄÁÀ-ÀÍÀËÉÆÓ, ÒÏÌÄËÉÝ áÄËÓ ÖßÚÏÁÓ

ÀÒÀ ÂÀÍÀÈËÄÁÖË ÌÏÚÅÀÒÚÖËÈÀ, ÀÒÀÌÄÃ

ÈÀÅÃÀÃÄÁÖË ÐÒÏ×ÄÓÉÏÍÀËÈÀ ÊÏÍÓÏ-

ËÉÃÉÒÄÁÖËÉ ÄËÉÔÉÓ ÛÄØÌÍÀÓ, ÛÄÖÞËÉÀ

ÛÄÀÒÚÉÏÓ ÞÀËÉÓáÌÄÅÀ, ÛÄÉØÌÍÀÓ ÃÀ ÂÀÞ-

ËÉÄÒÃÄÓ ÓÏÝÉÀËÖÒÉ ÌÏÞÒÀÏÁÄÁÉ, ÒÏ-

ÌÄËÉÝ Ä×ÖÞÍÄÁÀ ÌÏØÀËÀØÄÈÀ ÌÉÓßÒÀ×Ä-

ÁÄÁÓ ÂÀÀÆÒÄÁÖËÉ ÃÀ ×ÀÒÈÏ ÓÏÝÉÀËÖÒÉ

ÝÅËÉËÄÁÄÁÉÓÊÄÍ. ÉÌÉÓÀÈÅÉÓ, ÒÏÌ ÌÏÌÀ-

ÅÀËÛÉ ÓÀÆÏÂÀÃÏÄÁÉÓÈÅÉÓ ßÀÒÌÌÀÒÈÅÄ-

ËÉ ÂÀáÃÄÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀÃÌÉ ×ÀØÉÆÉ

ÃÀÌÏÊÉÃÄÁÖËÄÁÉÓ ÌØÏÍÄ ÂÀÍÅÉÈÀÒÄÁÀ,

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÉÆÍÄÁÈÀÍ ÛÄÈÀÍÀÃÄÁÖ-

ËÉ ÓÏÝÉÀËÖÒÉ ÝÅËÉËÄÁÄÁÉÓ ÓÉÓÔÄÌÀ

ÖÍÃÀ ÀÙÉÀÒÄÁÖË ÃÀ ÌÉÙÄÁÖË ÉØÍÀÓ, ÒÏ-

ÂÏÒÝ ÓÀÓÉÝÏÝáËÏ ÌÍÉÛÅÍÄËÏÁÉÓ ÌØÏÍÄ.

� ÙÉÒÄÁÖËÄÁÄÁÆÄ ÃÀ×ÖÞÍÄÁÖËÉ ÌÉÃÂÏÌ-

ÉÓ ÂÀÌÏÚÄÍÄÁÀ ÞÀËÆÄ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀÒÂÛÉ. ÈÖ-

ÌÝÀ, ÄÓ ÙÉÒÄÁÖËÄÁÀÍÉ ÀÒ ÖÍÃÀ ÉÚÏÓ ÌáÏ-

ËÏÃ ÄØÓÐÄÒÔÈÀ ÌÉÄÒ ÂÀÍÓÀÆÙÅÒÖËÉ;

ÉÓÉÍÉ ÖÍÃÀ ßÀÒÌÏÀÃÂÄÍÃÄÓ ÙÉÒÄÁÖËÄÁ-

ÄÁÓ, ÒÏÌÄËÉÝ ÈÄÌÛÉ ÀÒÓÄÁÏÁÓ, ÒÏÂÏÒÝ

ÉÍÃÉÅÉÃÖÀËÖÒ ÃÏÍÄÆÄ, ÀÓÄÅÄ ãÂÖ×ÄÁ-

ÛÉ, ÒÏÌÄËÈÀÝ ÄáÄÁÀ ÀÌ ÌÄÌÊÅÃÉÒÄÏÁÉÓ

ÌÏÌÀÅÀËÉ. ÄÓ ÙÉÒÄÁÖËÄÁÀÍÉ ÖÍÃÀ Ä×ÖÞ-

ÍÄÁÏÃÄÓ ÊÏÍÓÄÍÓÖÓÓ, ÌÊÀ×ÉÏÃ ÖÍÃÀ ÉÚ-

ÏÓ ÂÀÍÓÀÆÙÅÒÖËÉ ÃÀ ÂÀáÃÄÓ ÂÀÍÓÀáÏÒ-

ÝÉÄËÄÁÄËÉ ØÌÄÃÄÁÄÁÉÓ ÓÀ×ÖÞÅÄËÉ; ÀÂ-

ÒÄÈÅÄ ÚÅÄËÀÓÈÅÉÓ ÍÀÈÄËÉ ÖÍÃÀ ÉÚÏÓ,

ÒÏÌ ÀÌ ÙÉÒÄÁÖËÄÁÀÈÀ ÂÀÃÀÒÜÄÍÀ ÐÒÉÏ-

ÒÉÔÄÔÖËÉÀ ÈÅÉÈ ÉÓÔÏÒÉÖË ÛÄÍÏÁÄÁÛÉ

ÀÒÓÄÁÖË ÄÊÏÍÏÌÉÊÖÒ ÛÄÓÀÞËÄÁËÏÁÀÈÀ

ÒÄÀËÉÆÀÝÉÀÓÈÀÍ ÛÄÃÀÒÄÁÉÈ.

� ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄÁÖËÄÁÄÁÉÓÈÅÉÓ

ÐÒÉÏÒÉÔÄÔÉÓ ÌÉÍÉàÄÁÀ Ä×ÖÞÍÄÁÀ ÉÌÉÓ

ÃÀÛÅÄÁÀÓ, ÒÏÌ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÀ ÂÀÉÀÆÒÄÁÀ, ÒÏÂÏÒÝ ÂÀÍÅÉÈÀÒÄÁÉÓ

áÄËÛÄÌßÚÏÁÉ ÃÀ ÀÒÀ ÌÉÓÉ ÌÏßÉÍÀÀÙÌÃÄ-

ÂÄ, áÏËÏ ÌÖÍÉÝÉÐÀËÖÒÉ ÓÔÒÀÔÄÂÉÄÁÉ

ÃÀ ÐÏËÉÔÉÊÀ ÌáÀÒÓ ÖÍÃÀ ÖàÄÒÃÄÓ ÂÀÍ-

ÅÉÈÀÒÄÁÉÓ ÉÓÄÈ ÌÏÃÄËÄÁÓ, ÒÏÌËÄÁÛÉÝ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÙÉÒÄÁÖ-

ËÄÁÀÍÉ ÒÀÏÃÄÍÏÁÒÉÅÉ ÃÀ áÀÒÉÓáÏÁÒÉÅÉ

ÌÀÜÅÄÍÄÁËÄÁÉÈÀÀ ßÀÒÌÏÃÂÄÍÉËÉ. ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÙÉÒÄÁÖËÄÁÀÍÉ

ÖÍÃÀ ÂÀÉÆÏÌÏÓ äÏËÉÓÔÉÊÖÒÉ ÌÉÃÂÏÌ-

ÉÈ, ÒÏÌÄËÓÀÝ ×ÀÒÈÏ áÄÃÅÀ ÀØÅÓ ÂÀßÄÖ-

ËÉ áÀÒãÄÁÉÓÀ ÃÀ ÃÀÃÄÁÉÈÉ ÛÄÃÄÂÄÁÉÓÀ

ÀÃÀÌÉÀÍÉÓ ÉÓÄÈÉ ÄÊÏ-ÓÉÓÔÄÌÉÓÈÅÉÓ, ÒÏ-

ÂÏÒÝÀÀ ÖÒÁÀÍÖËÉ ÓÀÌÄÆÏÁËÏ ÃÀ ÀÒÀ

ÂÀÌÀÒÔÉÅÄÁÖËÉ ÂÆÉÈ, ÒÏÌÄËÉÝ ÌáÏË-

ÏÃ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÀÍ ÌÏ-

ÅËÀ-ÐÀÔÒÏÍÏÁÉÓ áÀÒãÄÁÓ À×ÀÓÄÁÓ.

� ×ÉÍÀÍÓÖÒÉ ÃÀáÌÀÒÄÁÀ ÖÍÃÀ ÌÏÃÉÏÃÄÓ

attacked long before they become patterns and
threaten property values and neighbourhood
health and safety.   

� Conservation strategies and policies in urban
settings must go beyond limiting or controlling
change to important listed buildings, and
address a wide range of potential negative
impacts caused by designation - for example,
situations where conservation increases market
values to the point where gentrification expels
living communities, transferring social and eco-
nomic problems to other neighbourhoods.
Usually impact assessments measure impacts
on heritage value - but there is a need to look at
this the other way around as well, to take into
account the broad social and economic impacts
across a city or region which are generated by a
commitment to conservation. 

� "Integrated conservation" needs to be encour-
aged in the broadest possible sense, not just
placing responsibility for defending heritage in a
heritage office in a municipality. This mechanical
and logistical approach to "integrated conserva-
tion", popular in Europe since 1975 is not
enough. Effort needs to place heritage concern
within management - hence, for example to pro-
duce heritage sensitive management plans, not
conservation plans. 

� There is also a need in the name of integrated
conservation to challenge heritage professionals
who are generally most interested in the tradi-
tional integrity of their conservation planning
tools and philosophical frameworks, to embrace
changing strategies (focusing on facilitation,
negotiation methods etc. which could be used to
re-think and re-orient needed alliances,
approaches, ways of working). In fact, profes-
sionals should be encouraged to re-think all of
their urban conservation tools to move from
reactive "controls" (for example,  impact assess-
ments, etc)  to tools which offer more proactive
forms of engagement and involvement.
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ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÙÀÅÀÈÄÁÉÃÀÍ ÃÀ ÀÒÀ ÖÛ-

ÖÀËÏÃ ÓÀÌÈÀÅÒÏÁÏ ÂÒÀÍÔÄÁÉÃÀÍ ÈÖ

ÃÀáÌÀÒÄÁÉÓ ÐÒÏÂÒÀÌÄÁÉÃÀÍ. ÄÓ ÖÊÀÍÀÓÊ-

ÍÄËÉ ÀÃÅÉËÀÃ ÛÄÉÞËÄÁÀ ÛÄÌÝÉÒÃÄÓ ÀÍ

ÂÀØÒÄÓ ÁÉÖãÄÔÉÓ ÛÄÊÅÄÝÉÓ ÃÒÏÓ, áÏËÏ

ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÌÏÓÀÅËÄÁÉ ÊÉ, ÜÅÄÖËÄÁ-

ÒÉÅ, ÃÀÃÄÁÉÈÉ ÌÀÜÅÄÍÄÁËÄÁÉ, ÉÛÅÉÀÈÀÃ

ÃÂÄÁÀ ÓÀ×ÒÈáÉÓ ØÅÄÛ. ÀÌÄÒÉÊÖËÉ (À.Û.Û.)

ÓÉÓÔÄÌÀ, 1970 ßËÉÃÀÍ ÉÈÅÀËÉÓßÉÍÄÁÓ

ÌÍÉÛÅÍÄËÏÅÀÍ ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÙÀÅÀÈÄÁÓ

ÌÄÐÀÔÒÏÍÄÄÁÉÓÈÅÉÓ ÉÌ ÓÀÌÖÛÀÏÄÁÆÄ,

ÒÏÌÄËÉÝ À.Û.Û. ÉÓÔÏÒÉÖË ÞÄÂËÈÀ ÄÒÏ-

ÅÍÖËÉ ÒÄÄÓÔÒÉÓ ÛÄÍÏÁÄÁÆÄ ÌÉÌÃÉÍÀÒÄ-

ÏÁÓ - ÀÒÀ ÉÌÉÔÏÌ, ÒÏÌ ÌÈÀÅÒÏÁÀÓ ÖÚÅ-

ÀÒÓ ÉÓÔÏÒÉÖËÉ ÍÀÂÄÁÏÁÄÁÉ, ÀÒÀÌÄÃ ÉÌÉ-

ÔÏÌ, ÒÏÌ ÂÀÃÀÓÀáÀÃÄÁÉ ÌÀÓÀËÀÓÀ ÃÀ ÌÖ-

ÛÀ-áÄËÆÄ ÁÄÅÒÀÃ ×ÀÒÀÅÓ ÌÄÐÀÔÒÏÍÄÈÀ-

ÈÅÉÓ ÌÉÍÉàÄÁÖË ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÙÀÅÀ-

ÈÄÁÓ.

� ÜÄÌÓ ØÅÄÚÀÍÀÛÉ ÄÒÈ-ÄÒÈÉ ÚÅÄËÀÆÄ ÝÍÏ-

ÁÉËÉ ÃÀ ßÀÒÌÀÔÄÁÖËÉ “ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÄÅÄËÏÐÄÒÉ” (ÓÀÍÃÉ ÓÌÏËÅÖÃÉ), ÞËÉÄ-

ÒÉ ÌÏÌáÒÄ ÃÀ ÃÀÌÝÅÄËÉÀ ÌÉÃÂÏÌÉÓÀ,

ÒÏÌÄËÓÀÝ ÉÂÉ ÖßÏÃÄÁÓ “ÐÉÒÅÄË ÒÉÂÛÉ

ÌÄÌÊÅÉÃÒÄÏÁÀ”. ÄÓ ÀÅÀËÃÄÁÖËÄÁÓ ÌÈÀÅ-

ÒÏÁÄÁÓ ÂÀÌÏÉÚÄÍÏÓ ÌÉÓ ÒÄÄÓÔÒÛÉ ÀÒÓÄ-

ÁÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÌÀÍÀÌ, ÓÀÍÀÌ ÉãÀÒ-

ÉÈ ÂÀÓÝÄÌÓ ÀÍ ÂÀÌÏÉÚÄÍÄÁÓ ÀáËÀÃ ÀÛÄÍÄ-

ÁÖË ÍÀÂÄÁÏÁÄÁÓ. À.Û.Û-ÛÉ ÄÓ ×ÄÃÄÒÀËÖ-

ÒÉ ÃÏÍÉÓ ÊÀÍÏÍÉÀ.

� ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÀÂÒÄÈÅÄ, ÒÏÌ ÈÖ ÓÀÂÀ-

ÃÀÓÀáÀÃÏ ÛÄÙÀÅÀÈÄÁÉÈ ÀÙàÖÒÅÉËÉ ÌÄ-

ÐÀÔÒÏÍÄÄÁÉ ÀÒ ÖÅËÉÀÍ ÓÀÊÖÈÀÒ ØÏÍÄÁ-

ÀÓ, ÊÀÍÏÍÌÃÄÁËÏÁÀ ÓÀÛÖÀËÄÁÀÓ ÉÞËÄÅÀ

ÉÓÄÈÉ ÓÉÓÔÄÌÄÁÉÓ ÉÍÉÝÉÒÉÒÄÁÉÓÀ, ÒÏÌÄ-

ËÉÝ ÌÖÍÉÝÉÐÀËÉÔÄÔÄÁÓ Ö×ËÄÁÀÓ ÀÞË-

ÄÅÓ ÜÀÀÔÀÒÏÍ ÓÀÒÄÌÏÍÔÏ ÓÀÌÖÛÀÏÄÁÉ ÃÀ

ÛÄÌÃÂÏÌ ÂÀßÄÖËÉ áÀÒãÄÁÉ ÀÌÏÉÙÏÍ ÌÄ-

ÐÀÔÒÏÍÉÓÂÀÍ ÂÀÃÀÓÀáÀÃÄÁÉÓ ÓÀáÉÈ. ÀÌ

ÂÆÉÈ, ÃÀÆÉÀÍÄÁÄÁÉ ÛÄÉÞËÄÁÀ ÀÃÒÄÅÄ ÀÅÉ-

ÝÉËÏÈ ÈÀÅÉÃÀÍ, ÅÉÃÒÄ ÉÓÉÍÉ ÓÀ×ÒÈáÄÓ

ÛÄÖØÌÍÉÓ ØÏÍÄÁÉÓ ÙÉÒÄÁÖËÄÁÄÁÓ ÃÀ ÓÀ-

ÌÄÆÏÁËÏ ÂÀÒÄÌÏÓ ÓÉãÀÍÓÀÙÄÓÀ ÃÀ ÖÓÀ-

×ÒÈáÏÄÁÀÓ.

� ÊÏÍÓÄÒÅÀÝÉÉÓ ÓÔÀÒÔÄÂÉÄÁÉ ÃÀ ÐÏËÉÔÉ-

ÊÀ ÖÒÁÀÍÖË ÂÀÒÄÌÏÛÉ ÖÍÃÀ ÂÀÓÝÃÄÓ

ÌÍÉÛÅÍÄËÏÅÀÍ ÞÄÂË-ÛÄÍÏÁÄÁÆÄ ÝÅËÉ-

ËÄÁÄÁÉÓ ÛÄÆÙÖÃÅÀÓÀ ÃÀ ÊÏÍÔÒÏËÓ ÃÀ

ÂÀÉÀÆÒÏÓ ÐÏÔÄÍÝÉÖÒÉ ÍÄÂÀÔÉÖÒÉ ÛÄÃÄ-

ÂÄÁÉÓ ×ÀÒÈÏ ßÒÄ - ÌÀÂÀËÉÈÀÃ, ÉÓÄÈÉ ÅÉ-

ÈÀÒÄÁÀ, ÒÏÃÄÓÀÝ ÞÄÂËÈÀÃÀÝÅÉÈÉ ÙÏ-

ÍÉÓÞÉÄÁÀÍÉ ÆÒÃÉÓ ØÏÍÄÁÉÓ ÓÀÁÀÆÒÏ ÙÉ-

ÒÄÁÖËÄÁÀÓ ÉÌ ÆÏÌÀÌÃÄ, ÒÏÌ ãÄÍÔÒÉ×É-

ÊÀÝÉÀ ÂÀÍÃÄÅÍÉÓ ÀÃÂÉËÏÁÒÉÅ ÌÏÓÀáËÄ-

ÏÁÀÓ ÃÀ ÀÒÓÄÁÖËÉ ÓÏÝÉÀËÖÒÉ ÃÀ ÄÊÏ-

ÍÏÌÉÊÖÒÉ ÐÒÏÁËÄÌÄÁÉ ÓáÅÀ ÖÁÍÄÁÛÉ ÂÀ-

ÃÀÀØÅÓ. ÜÅÄÖËÄÁÒÉÅ, ÉÍÔÄÒÅÄÍÝÉÉÓ ÆÄ-

ÌÏØÌÄÃÄÁÉÓ ÛÄ×ÀÓÄÁÀ ÌáÏËÏÃ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÈ ×ÀÓÄÖËÏÁÄÁÆÄ ÆÄÌÏØÌÄÃÄÁÀÓ

ÉÊÅËÄÅÓ - ÌÀÂÒÀÌ ÓÀàÉÒÏÀ, ÓáÅÀ ÊÖÈáÉÈ-

ÀÝ ÛÄÅáÄÃÏÈ ÀÌÀÓ, ÂÀÅÉÈÅÀËÉÓßÉÍÏÈ,

ØÀËÀØÉÓ ÀÍ ÒÄÂÉÏÍÉÓ ÌÀÓÛÔÀÁÉÈ, ×ÀÒÈÏ

ÓÏÝÉÀËÖÒÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÉ ÆÄÌÏØÌÄ-

ÃÄÁÀ, ÒÏÌÄËÉÝ ÌÏäÚÅÄÁÀ ÓÀÊÏÍÓÄÒÅÀ-

ÝÉÏ ÀØÔÉÅÏÁÀÓ.

� “ÉÍÔÄÂÒÉÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÀ” ÌáÀÒÃÀ-

àÄÒÉËÉ ÖÍÃÀ ÉØÍÀÓ ÌÀØÓÉÌÀËÖÒÀÃ ×ÀÒ-

ÈÏ ÊÏÍÔÄØÓÔÛÉ ÃÀ ÀÒ ÖÍÃÀ ÛÄÌÏÉ×ÀÒ-

ÂËÄÁÏÃÄÓ ÌáÏËÏÃ ÌÖÍÉÝÉÐÀËÉÔÄÔÉÓ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÃÉÒÄÏÁÉÓ ÂÀÍÚÏ×É-

ËÄÁÉÓÈÅÉÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÀÆÄ ÐÀ-

ÓÖáÉÓÌÂÄÁËÏÁÉÓ ÂÀÃÀÝÄÌÉÈ. ÄÅÒÏÐÀÛÉ

1975 ßËÉÃÀÍ ÄÓ ÐÏÐÖËÀÒÖËÉ, ÌÄØÀÍÉÊÖ-

ÒÉ ÃÀ ËÏãÉÓÔÉÊÖÒÉ ÃÀÌÏÊÉÃÄÁÖËÄÁÀ

“ÉÍÔÄÂÒÉÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓÀÃÌÉ” ÀÒ

ÀÒÉÓ ÓÀÊÌÀÒÉÓÉ. ÓÀàÉÒÏÀ, ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÓÀÊÉÈáÄÁÉÓ ÌÄÍÄãÌÄÍÔÉÓ ÓÉÓÔÄÌÀÛÉ ÜÀÒ-

ÈÅÀ - ÌÀÂÀËÉÈÀÃ, ÛÄÉØÌÍÀÓ ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓÀÃÌÉ ÌÂÒÞÍÏÁÉÀÒÄ ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂ-

ÌÄÁÉ ÃÀ ÀÒÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÄÂÌÄÁÉ.

� ÉÍÔÄÂÒÉÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÀÍÅÉÈÀ-

ÒÄÁÉÓÈÅÉÓ, ÀÓÄÅÄ ÓÀàÉÒÏÀ, ÊÖËÔÖÒÖËÉ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÓÐÄÝÉÀËÉÓÔÄÁÌÀ,

ÒÏÌÄËÍÉÝ, ÞÉÒÉÈÀÃÀÃ, ÃÀÉÍÔÄÒÄÓÄÁÖ-

ËÍÉ ÀÒÉÀÍ ÓÀÊÏÍÓÄÒÅÀÝÉÏ ÃÀÂÄÂÌÅÉÓ ÌÄ-

ÈÏÃÄÁÉÓÀ ÃÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ×ÉËÏÓÏ×É-

ÉÓ ÔÒÀÃÉÝÉÖËÉ ÄÒÈÏÁÉÈ, ÀÉÈÅÉÓÏÍ Àá-

ÀËÉ ÓÔÒÀÔÄÂÉÄÁÉ (×ÏÊÖÓÉÈ ÛÖÀÌÃÂÏÌ-

ËÏÁÀÆÄ, ÌÏËÀÐÀÒÀÊÄÁÉÓ ÌÄÈÏÃÄÁÆÄ ÃÀ

À.Û., ÒÀÝ ÓÀÛÖÀËÄÁÀÓ ÌÉÓÝÄÌÓ ÌÀÈ ÂÀÃÀÉ-

ÀÆÒÏÍ ÓÀàÉÒÏ ÀËÉÀÍÓÄÁÉ, ÌÉÃÂÏÌÄÁÉ ÃÀ

ÌÖÛÀÏÁÉÓ ÂÆÄÁÉ). ÀÒÓÄÁÉÈÀÃ, ÐÒÏ×ÄÓÉÏ-

ÍÀËÄÁÌÀ ÖÍÃÀ ÂÀÃÀáÄÃÏÍ ÖÒÁÀÍÖËÉ ÊÏ-

ÍÓÄÒÅÀÝÉÉÓ ÀÒÓÄÁÖË ÉÍÓÔÒÖÌÄÍÔÄÁÓ,

ÒÀÈÀ ÒÄÀØÔÉÖËÉ “ÊÏÍÔÒÏËÉÃÀÍ” (ÌÀÂÀ-

ËÉÈÀÃ, ÉÍÔÄÒÅÄÍÝÉÉÓ ÆÄÌÏØÌÄÃÄÁÉÓ ÛÄ-

×ÀÓÄÁÀ ÃÀ À.Û.) ÂÀÃÀÅÉÃÍÄÍ ÉÓÄÈ ÌÄØÀÍÉÆ-

ÌÄÁÆÄ, ÒÏÌÄËÉÝ Ö×ÒÏ ÐÒÏÀØÔÉÖËÉ ÈÀ-

ÍÀÌÛÒÏÌËÏÁÉÓÀ ÃÀ ÜÀÒÈÖËÏÁÉÓ ×ÏÒÌ-

ÄÁÓ ÉÞËÄÅÀ.
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ÍÀÔÏ ÝÉÍÝÀÁÀÞÄ
ICOMOS ÓÀØÀÒÈÅÄËÏ

ÀÃÂÉËÏÁÒÉÅ ÈÄÌÆÄ ÃÀ×ÖÞÍÄÁÖËÉ
ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÀ 

ÁÄÈËÄÌÉÓ ÊËÃÉÓÖÁÀÍÉ ÞÅÄËÉ ÈÁÉËÉÉÓÉÓ

ÛÖÀÓÀÖÊÖÍÄÁÒÉÅ ÁÉÒÈÅÛÉ ÌÃÄÁÀÒÄÏÁÓ. ÌÉÓÉ

ÔÄÒÉÔÏÒÉÀ ÌÏÉÝÀÅÓ 2,4 äÄØÔÀÒÓ, ÓÀÃÀÝ ÊÏ-

ÍÝÄÍÔÒÉÒÄÁÖËÉÀ ÂÀÌÏÒÜÄÖËÉ ÙÉÒÄÁÖËÄÁ-

ÉÓ ØÀËÀØÖÒÉ áÀËáÖÒÉ ÓÀÝáÏÅÒÄÁËÉÓ ÓÀÖÊÄ-

ÈÄÓÏ ÍÉÌÄÛÄÁÉ, ÓÀÊÖËÔÏ ÍÀÂÄÁÏÁÄÁÉ - ÁÄÈ-

ËÄÌÉÓ ÆÄÃÀ ÃÀ ØÅÄÌÏ ÄÊËÄÓÉÄÁÉ, ÓÀÌÒÄÊËÏ

ÃÀ ÀÈÄÛÂÀ. ÖÁÍÉÓ ÓÀÐÒÏÄØÔÏ ÀÒÄÀËÀÃ ÛÄÒ-

ÜÄÅÀ, ÂÀÒÃÀ ÖÒÁÀÍÖËÉ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓ

ÌÞÉÌÄ ×ÉÆÉÊÖÒÉ ÌÃÂÏÌÀÒÄÏÁÉÓÀ, ÀÓÄÅÄ, ÂÀÍ-

ÓÀÆÙÅÒÀ 1990-ÉÀÍ ßËÄÁÛÉ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ

ÌÉÌÃÄÁÀÒÄ ÔÄÒÉÔÏÒÉÀÆÄ ÂÀÍáÏÒÝÉÄËÄÁÖ-

ËÌÀ ÖáÄÛÌÀ ÜÀÒÄÅÀÌ.

2000 ßËÉÃÀÍ ÃÙÄÌÃÄ ÂÀÍáÏÒÝÉÄËÃÀ ×Ï-

ÍÃÄÁÉÓ ÈÀÍÌÉÌÃÄÅÒÖËÉ ÌÏÞÉÄÁÀ.1 ÀÌ ÐÄÒÉÏ-

ÃÛÉ ÜÀÔÀÒÃÀ ÖÁÍÉÓ ÌÒÀÅÀËÃÉÓÝÉÐËÉÍÀÒÖ-

ËÉ ÊÅËÄÅÀ, ÀÆÏÌÅÉÈÉ ÓÀÌÖÛÀÏÄÁÉ ÃÀ ÃÀÌÖ-

ÛÀÅÃÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÄÂÄÌÀ.

ÓÏÝÉÏËÏÂÉÖÒÌÀ ÊÅËÄÅÀÌ ÀÜÅÄÍÀ, ÒÏÌ ÌÏ-

ÓÀáËÄÏÁÉÓ ÖÌÒÀÅËÄÓÏÁÀ ÅÄÒ áÄÃÀÅÃÀ ÊÀÅÛ-

ÉÒÓ ÖÁÍÉÓ ÌÏÌÀÅÀË ÂÀÍÅÉÈÀÒÄÁÀÓÀ ÃÀ ÓÀÊÖ-

ÈÀÒ ÊÄÈÉËÃÙÄÏÁÀÓ ÛÏÒÉÓ, ÒÀÝ ÀÃÀÓÔÖÒÄ-

ÁÃÀ ÌÀÈ ÐÄÓÉÌÉÆÌÓÀ ÃÀ ÐÀÓÉÖÒÏÁÀÓ ÌÏÍÀßÉ-

ËÄÏÁÀ ÌÉÄÙÏÈ ÖÁÍÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÐÒÏÝÄÓ-

ÛÉ. ÀÓÄÅÄ ÊÅËÄÅÀÌ ÂÀÌÏÀÅËÉÍÀ, ÒÏÌ ÀÌ ÃÒÏÉ-

ÓÀÈÅÉÓ (2000ß.) ÌÏÓÀáËÄÏÁÉÓ ÃÀÀáËÏÄÁÉÈ

70% ÈÉÈØÌÉÓ ÖÓÀáÓÒÏ ÉÚÏ.

2004 ßÄËÓ, ÐÒÏÄØÔÉÓ ×ÀÒÂËÄÁÛÉ ÂÀÍáÏÒ-

ÝÉÄËÄÁÖËÉ ÌÒÀÅÀËÃÉÓÝÉÐËÉÍÀÒÖËÉ ÃÀÂÄ-

ÂÌÅÉÓ ÌÈÀÅÀÒ ÀÌÏÝÀÍÀ ÉÚÏ, ÐÒÏÂÒÀÌÉÓ ÉÓÄÈÉ

ÌÀÒÈÅÉÓ ÌÏÃÄËÉÓ ÛÄØÌÍÀ, ÒÏÌÄËÉÝ ÖÆÒÖÍ-

ÅÄËÚÏ×ÃÀ, ÖÁÍÉÓ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÐÒÏÝÄÓÛÉ,

ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÀØÔÉÖÒ ÜÀÒÈÅ-

ÀÓ. ÃÀÌÖÛÀÅÃÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀ-

ÝÉÉÓ ÌÀÒÈÅÉÓ ÂÄÂÌÀ (2005-2010) ÃÀ ÃÀ ÃÀÉßÚÏ

ÊÏÌËÄØÓÖÒÉ ÐÒÏÂÒÀÌÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀ.

2005 ßËÉÃÀÍ ÃÙÄÌÃÄ ÐÒÏÄØÔÉÓ ÃÏÍÏÒÉÀ -

ÍÏÒÅÄÂÉÉÓ ÓÀÂÀÒÄÏ ÓÀØÌÄÈÀ ÓÀÌÉÍÉÓÔÒÏ ÃÀ

ÍÏÒÅÄÂÉÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÉÒÄØÔÏÒÀÔÉ (Riksatikvaren).

ÈÄÌÉÓ ÌÏÁÉËÉÆÀÝÉÀ

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏ-

ÝÄÓÛÉ ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÜÀÒÈÅÉÓ

ÌÉÆÍÉÈ, ÜÀÔÀÒÃÀ ÈÄÌÉÓ ÌÏÁÉËÉÆÀÝÉÀ - ÀØ-

Nato Tsintsabadze
ICOMOS Georgia 

COMMUNITY BASED BETLEMI QUARTER
REVITALISATION, OLD TBILISI, GEORGIA

Betlemi Quarter is located within the medieval
core of the Old Tbilisi. The area of the quarter covers
2.4 ha and is distinguished by a concentration of a
considerable number of the impressive urban ver-
nacular dwellings and religious buildings, including
Ateshgah (Fire Temple). Apart from devastated con-
dition of the heritage, the selection of the site as a
project area was preconditioned by the rude inter-
ventions near the Quarter.

A consistent fund raising was made1 since 2000
and multidisciplinary study and recording of the site
was undertaken; Betlemi Quarter Conservation Plan
was developed. 

Results of the sociological survey had revealed
that majority of the residents could not see links
between the future development of the Quarter and
their own welfare, which explained their passiveness
in the participation in Quarter development activity.
Survey also had shown that at that time (2000) 70%
of the residents were socially extremely vulnerable. 

In 2004, main objective of the Betlemi Quarter
Revitalisation multidisciplinary planning was to
design a project management model, which would
ensure active involvement of the local community in
the Quarter development process. Betlemi Quarter
Revitalisation Management Plan was elaborated
(2005-2010) and challenging programme implemen-
tation had been launched. The Ministry of Foreign
Affairs of Norway has funded the project through the
Directorate for Cultural Heritage (Riksantikvaren)
since 2005.

COMMUNITY MOBILISATION

In order to ensure local community involvement in
the Betlemi Quarter revitalisation process, communi-
ty mobilisation was undertaken - explanatory meet-
ings aimed at raising community awareness and
establishment of the neighbourhood community soci-
eties.

During the meetings with the local community
joint vision of the problems facing the Quarter was
set up and the community leaders were identified;
closer links between the pressing problems of the
community and objectives of the Betlemi Quarter
Revitalisation Programme were outlined; local com-
munity received information on the essence and sig-
nificance of the corporative activities and participato-
ry approach. 

Despite the age-old tradition of neighbourhood
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1 2000 – ÌÓÏ×ËÉÏ ÞÄÂËÈÀ ×ÏÍÃÉ, ÓÀÌÖÄË ä. ÊÒÄÓÓÉÓ

×ÏÍÃÉ; 2002-2003 – ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÉÅÉÆÉÀ/UNESCO, ÛÅÄÉÝÀÒÉÉÓ ÓÀÂÀÍÂÄÁÏ

ÅÉÈÀÒÄÁÀÈÀ ×ÏÍÃÉ; ; 2003-2004 – ÍÏÒÅÄÂÉÉÓ

ÓÀÂÀÒÄÏ ÓÀØÌÄÈÀ ÓÀÌÉÍÉÓÔÒÏ, UNESCO.

1 2000 – Samuel H. Kress Foundation through the WMW pro-
gramme; 2002-2003 – Samuel H. Kress Foundation through
the WMW programme; Swiss Emergency Fund through
UNESCO Cultural Heritage Division; 2003-2004 – Ministry of
Foreign Affairs of Norway through UNESCO Cultural Heritage
Division



ÔÉÖÒÉ ÀáÓÍÀ-ÂÀÍÌÀÒÔÄÁÉÈÉ ÛÄáÅÄÃÒÄÁÉ,

ÒÏÌÄËÉÝ ÌÉÆÍÀÃ ÉÓÀáÀÅÃÀ ÖÁÍÄËÈÀ ÂÀÈÅÉ-

ÈÝÍÏÁÉÄÒÄÁÀÓ, ÓÀÌÄÆÏÁËÏ ÀÌáÀÍÀÂÏÁÄÁÉÓ

ÛÄØÌÍÀÓ, ÒÀÝ ÀÃÂÉËÏÁÒÉÅÉ ÓÀÈÄÌÏ ÏÒÂÀÍÉ-

ÆÀÝÉÉÓ ÃÀ×ÖÞÍÄÁÉÓ ßÉÍÀÐÉÒÏÁÀ ÖÍÃÀ ÂÀÌá-

ÃÀÒÉÚÏ.

ÌÏÓÀáËÄÏÁÀÓÈÀÍ ÛÄáÅÄÃÒÄÁÉÓ ÛÄÃÄÂÀÃ

ÄÒÈÏÁËÉÅÀÃ ÂÀÍÉÓÀÆÙÅÒÀ ÖÁÍÉÓ ÐÒÏÁËÄ-

ÌÄÁÉ ÃÀ ÃÀÃÂÉÍÃÀ ÈÀÍÀÌÏÍÀßÉËÄÈÀ ãÂÖ×Ä-

ÁÉ; ÂÀÌÏÉÊÅÄÈÀ ÈÄÌÉÓÈÅÉÓ ÐÒÉÏÒÉÔÄÔÖËÉ

ÐÒÏÁËÄÌÄÁÉÓ ICOMOS ÓÀØÀÒÈÅÄËÏÓ ÐÒÏÂ-

ÒÀÌÉÓ ÌÉÆÍÄÁÈÀÍ ÛÄáÄÁÉÓ ßÄÒÔÉËÄÁÉ; ÌÏÓÀá-

ËÄÏÁÀÓ ÂÀÍÄÌÀÒÔÀ ÄÒÈÏÁËÉÅÉ ÓÀØÌÉÀÍÏÁÉÓÀ

ÃÀ ÈÀÍÀÌÏÍÀßÉËÄÏÁÉÓ ÐÒÉÍÝÉÐÉÓ ÀÒÓÉ ÃÀ

ÌÍÉÛÅÍÄËÏÁÀ; ÂÀÌÏÉÊÅÄÈÀ ËÉÃÄÒÈÀ ãÂÖ×Ä-

ÁÉ, ÒÏÌÄËÈÀ ÌÄÛÅÄÏÁÉÈ ÛÄÓÀÞËÄÁÄËÉ ÂÀáÃÀ

ÀÒÀÒÄÂÉÓÔÒÉÒÄÁÖËÉ ÊÀÅÛÉÒÄÁÉÓ - ÁÉÍÉÓ ÌÄ-

ÓÀÊÖÈÒÄÈÀ ÊÀÅÛÉÒÄÁÉÓ - ÜÀÌÏÚÀËÉÁÄÁÀ.

ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÌÒÀÅÀËÄÈÍÉÊÖÒ

ÞÅÄË ÈÁÉËÉÓÛÉ ÌÄÆÏÁËÏÁÉÓ ÉÍÓÔÉÔÖÔÉÓ

ÌÒÀÅÀËÓÀÖÊÖÍÏÅÀÍÉ ÔÒÀÃÉÝÉÄÁÉ ÀÒÓÄÁÏÁÓ,

ÈÄÌÉÓ ÌÏÁÉËÉÆÀÝÉÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉ-

ÔÀËÉÆÀÝÉÉÓ ÐÒÏÂÒÀÌÉÓ ÄÒÈ-ÄÒÈÉ ÖÒÈÖ-

ËÄÓÉ ÊÏÌÐÏÍÄÍÔÉ ÀÙÌÏÜÍÃÀ, ÒÀÃÂÀÍ ÌÏÓÀá-

ËÄÏÁÀÛÉ, ÓÀÁàÏÖÒÉ ÂÀÌÏÝÃÉËÄÁÉÃÀÍ ÂÀÌÏ-

ÌÃÉÍÀÒÄ, ãÄÒ ÊÉÃÄÅ ÓÀÊÌÀÏÃ ÞËÉÄÒÉÀ ÖÍÃÏ-

ÁËÏÁÀ ÊÏÒÐÏÒÀÔÉÖËÉ ÓÀØÌÉÀÍÏÁÉÓ ÌÉÌÀÒÈ.

ÈÖÌÝÀ, ÌÉÖáÄÃÀÅÀÃ ÀÌÉÓÀ, ÃÀÓÀáÖËÉ ÌÉÆÍÉÓ

ÌÉÙßÄÅÀÛÉ ÓÀÐÒÏÄØÔÏ ãÂÖ×Ó ÂÀÍÅËÉËÉ

ßËÄÁÉÓ ÌÀÍÞÉËÆÄ ÀÃÂÉËÏÁÒÉÅ ÈÄÌÈÀÍ ÜÀÌÏ-

ÚÀËÉÁÄÁÖËÉ ÖÒÈÉÄÒÈÏÁÄÁÉ ÃÀÄáÌÀÒÀ. ÛÄ-

ÓÀÁÀÌÉÓÀÃ, 2004 ßÄËÓ ÀÒÓÄÁÖËÉ ÓÀÌÄÆÏÁËÏ

ÖÒÈÉÄÒÈÏÁÄÁÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ, ÜÀÌÏÚÀ-

ËÉÁÃÀ ÁÉÍÉÓ ÌÄÓÀÊÖÈÒÄÈÀ 5 ÀÒÀÒÄÂÉÓÔÒÉ-

ÒÄÁÖËÉ ÊÀÅÛÉÒÉ.

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ
ÊÀÅÛÉÒÉ

2005 ßËÉÓ 5 ÈÄÁÄÒÅÀËÓ, ÃÀ×ÖÞÍÃÀ ÀÒÀÓÀ-

ÌÄßÀÒÌÄÏ ÉÖÒÉÃÉÖËÉ ÐÉÒÉ - ÁÄÈËÄÌÉÓ ÖÁÍ-

ÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÊÀÅÛÉÒÉ (ÀÃÂÉËÏÁÒÉÅÉ ÓÀÀ-

ÂÄÍÔÏ), ÒÏÌËÉÓ ÌÉÆÀÍÉÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÂÀ-

ÍÅÉÈÀÒÄÁÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÆÉÈ.

ÖÁÍÉÓ ÌÏÓÀáËÄÈÀ ÊÀÅÛÉÒÄÁÛÉ ßÀÒÌÏÃÂÄ-

ÍÉËÉÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÌÏÓÀáËÄÏÁÉÓ 60% ÃÀ

ÌÀÈÂÀÍ ÌáÏËÏÃ 50%-À ÀØÔÉÖÒÀÃ ÜÀÒÈÖËÉ

ÐÒÏÂÒÀÌÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀÛÉ. ÌÉÖáÄÃÀÅÀÃ

ÀÌÉÓÀ, ÀÃÂÉËÏÁÒÉÅ ÓÀÀÂÄÍÔÏÛÉ ÀÌ ÊÀÅÛÉÒÄÁ-

ÉÓ ßÀÒÌÏÌÀÃÂÄÍËÏÁÀÌ ÂÀÌàÅÉÒÅÀËÄ ÂÀáÀÃÀ

ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ ÂÀ-

ÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ ÐÒÏÝÄÓÉ. ÉÌ ÛÄÌÈá-

ÅÄÅÄÁÛÉ ÊÉ, ÒÏÃÄÓÀÝ ÚÅÄËÀ ÀÒ ÄÈÀÍáÌÄÁÀ ÀÌÀ

ÈÖ ÉÌ ÂÀÃÀßÚÅÄÔÉËÄÁÀÓ, ÉÂÉ ÌÀÉÍÝ ÌÉÓÀÙÄ-

ÁÉÀ ÖÁÍÉÓ ÌÏÓÀáËÄÏÁÉÓ ÃÉÃÉ ÍÀßÉËÉÓÈÅÉÓ.

ÀÃÂÉËÏÁÒÉÅÉ ÓÀÀÂÄÍÔÏÓ ÓÔÒÖØÔÖÒÀ ÓÒÖ-

ËÀÃ ÀÞËÄÅÓ ÓÀÛÖÀËÄÁÀÓ ÌÏÓÀáËÄÏÁÀÓ, ÌÏ-

institute in multiethnic Tbilisi, community mobilisation
proved to be one of the most complicated activities of
the Programme, since, due to the Soviet experience,
society is still highly sceptical towards the foisted cor-
porative activities. Nevertheless, relations with the
local community established over the past years
helped the Project Team to achieve the set goal.
Respectively, taking into account existing neigh-
bourly relations, 5 House Owners Unions (HOU)
were established in Betlemi Quarter in 2004. 

BETLEMI QUARTER DEVELOPMENT UNION

In 2005, ICOMOS Georgia, Betlemi HOUs repre-
sentatives and project experts had founded a non-
commercial legal person of the private law - Betlemi
Quarter Development Union (BQDU) as a local man-
agement agency.

HOUs unite 60% of the Betlemi Quarter commu-
nity and only 50% of them are actively involved in the
Programme implementation. Nevertheless their rep-
resentation in the local management agency con-
tributed to the transparency of the decision making
process. Even in case, when not all agree with the
taken decision, the decision is still acceptable for the
majority of the local community. Local management
agency model ensures full participation of the com-
munity in the planning process, but the Programme
experts have a decisive voice in the decision making.
That is why, the Project Team spares no efforts to be
flexible, is ready for a reasonable compromise, in
order to avoid undesirable tension in the relations
with the community.

Apart from the participation in the decision mak-
ing process, likewise important for the community is
that, as it is stipulated by BDU's statute, its part is
directly involved in various rehabilitation works,
which is a considerable job opportunity for the resi-
dents.

Opening of the BQDU office in the core of Betlemi
Quarter marked the most significant stage in the
development of the Programme. The Project Team
became a full member of the local community, which
had considerably contributed to the sustainability of
the Programme. From that day onwards, relations of
the Programme experts and the community had
acquired natural, neighbourly, i.e. traditional character. 

Information Centre housed in the BDU office is
open for the visitors of the Betlemi Quarter. 

TOURIST ROUT

One of the objectives of the Programme is to
develop tourist rout for Betlemi Quarter. This sub-proj-
ect aims at preparing conductive settings for creating
job opportunities for local dwellers through enhancing
the tourism potential of the Betlemi Quarter.  A
Georgian-English leaflet - Heritage Walk of Betlemi
Quarter was produced; a web-page (http://www.ico-
mos.org.ge/betlemi/index.htm) was developed, and
historical photos were exhibited in the Information
Centre; Simple information boards are being installed
to facilitate a better interpretation of the site.
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ÍÀßÉËÄÏÁÀ ÌÉÉÙÏÓ ÐÒÏÝÄÓÄÁÉÓ ÃÀÂÄÂÌÅÀÛÉ,

ÌÀÂÒÀÌ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓÀÓ, ÂÀÃÀÌ-

ßÚÅÄÔÉ áÌÀ ÐÒÏÄØÔÉÓ ÄØÓÐÄÒÔÄÁÓ ÀØÅÈ. ÀÌÉ-

ÔÏÌ ÓÀÐÒÏÄØÔÏ ãÂÖ×É ÌÖÃÀÌ ÝÃÉËÏÁÓ ÉÚ-

ÏÓ ÌÏØÍÉËÉ, ÌÆÀÃÀÀ ÂÏÍÉÅÒÖË ÊÏÌÐÒÏÌÉÓ-

ÆÄÝ ßÀÅÉÃÄÓ, ÒÀÈÀ ÈÀÅÉÃÀÍ ÀÉÝÉËÏÓ ÀÒÀÓÀ-

ÓÖÒÅÄËÉ ÃÀÞÀÁÖËÏÁÀ ÌÏÓÀáËÄÏÁÀÓÈÀÍ ÖÒ-

ÈÉÄÒÈÏÁÀÛÉ. ÂÀÒÃÀ ÐÒÏÄÔÄÁÉÓ ÂÀÍáÉËÅÉÓÀ

ÃÀ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÐÒÏÝÄÓÛÉ ÌÏÍÀßÉËÄÏ-

ÁÉÓÀ, ÀÃÂÉËÏÁÒÉÅÉ ÓÀÀÂÄÍÔÏÓ ßÄÓÃÄÁÀ ÀÓÄÅÄ

ÉÈÅÀËÉÓßÉÍÄÁÓ ÌÏÓÀáËÄÏÁÉÓ ÍÀßÉËÉÓ ÖÛÖÀ-

ËÏÃ ÓáÅÀÃÀÓáÅÀ ÓÀÒÄÀÁÉËÉÔÀÝÉÏ ÓÀÌÖÛÀÏ-

ÄÁÛÉ ÃÀÓÀØÌÄÁÀÓ, ÒÀÝ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÌÏÓÀá-

ËÄÏÁÉÓÈÅÉÓ.

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂ-

ÒÀÌÉÓ ÖÌÍÉÛÅÍÄËÏÅÀÍÄÓÉ ÄÔÀÐÉ ÉÚÏ ÁÄÈËÄÌ-

ÉÓ ÊËÃÉÓÖÁÍÉÓ ÂÖËÛÉ ÀÃÂÉËÏÁÒÉÅÉ ÓÀÀÂÄÍ-

ÔÏÓ Ï×ÉÓÉÓÀ ÃÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÓÀÉÍ×ÏÒ-

ÌÀÝÉÏ ÝÄÍÔÒÉÓ ÂÀáÓÍÀ. ÖÁÀÍÛÉ ÀÌ Ï×ÉÓÉÓ ÃÀ-

×ÖÞÍÄÁÉÈ, ÓÀÐÒÏÄØÔÏ ãÂÖ×É ÖÁÍÉÓ ÓÒÖ-

ËÖ×ËÄÁÉÀÍÉ ßÄÅÒÉ ÂÀáÃÀ, ÒÀÌÀÝ ÌÍÉÛÅÍÄ-

ËÏÅÍÀÃ ÛÄÖßÚÏ áÄËÉ ÐÒÏÄØÔÉÓ ÓÉÝÏÝáËÉ-

ÓÖÍÀÒÉÀÍÏÁÀÓ. ÀÌ ÃÙÉÃÀÍ, ÄØÓÐÄÒÔÈÀ ÖÒÈÉ-

ÄÒÈÏÁÀÌ ÀÃÂÉËÏÁÒÉÅ ÈÄÌÈÀÍ ÁÖÍÄÁÒÉÅÉ ÃÀ

ÚÏÅÄËÃÙÉÖÒÉ, ÌÄÆÏÁËÖÒÉ áÀÓÉÀÈÉ ÌÉÉÙÏ.

ÓÀÉÍ×ÏÒÌÀÝÉÏ ÝÄÍÔÒÛÉ ÌÏÄßÚÏ ÖÁÍÉÓ ÓÀÀÒ-

ØÉÅÏ ×ÏÔÏ ÃÀ ÂÒÀ×ÉÊÖËÉ ÌÀÓÀËÉÓ, ÀÓÄÅÄ

ÐÒÏÂÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ ÛÄÓÒÖËÄÁÖËÉ ÓÀÒÄ-

ÀÁÉËÉÔÀÝÉÏ ÐÒÏÄØÔÄÁÉÓÀ ÃÀ ÄÈÍÏÂÒÀ×ÉÖ-

ËÉ ÌÀÓÀËÉÓ ÂÀÌÏ×ÄÍÀ.

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ 
ÔÖÒÉÓÔÖËÉ ÌÀÒÛÒÖÔÉ

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÄÒÈ-

ÄÒÈÉ ÀÌÏÝÀÍÀÀ ÁÄÈËÄÌÉÓ ÔÖÒÉÓÔÖËÉ ÌÀÒÛ-

ÒÖÔÉÓ ÂÀÍÅÉÈÀÒÄÁÀ. ÐÒÏÂÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ

ÛÄÌÖÛÀÅÃÀ ÁÄÈËÄÌÉÓ ÖÁÀÍÛÉ ÊÖËÔÖÒÖËÉ

REHABILITATION OF PUBLIC SPACES

One of the Programme activities concerns the
rehabilitation of public spaces and infrastructure. In
addition to restoring Betlemi Street-stairs and terrace
of Betlemi church, a number of historic supporting
walls, pedestrian passes were repaired.  

Local community is actively involved in the
Betlemi Quarter maintenance. Gardens arranged
within the Programme encouraged the local commu-
nity and one green area was added to the Quarter
with the efforts of the Betlemi church congregation,
while another garden was made by the resident.

RESTORATION

An important component of the Programme
implied restoration of listed historic houses. The
most challenging case was the restoration of an
entrance and balconies of the house of national list-
ing, 3, Betlemi Street. The restoration of musharabi
required special craftsmen skills. A number of prob-
lems had to be addressed to achieve high standards
of restoration. With this aim, a series of studies and
workshops dedicated to timber conservation, tradi-
tional surface treatment and colours on historic build-
ings was organised where the local community mem-
bers were actively involved.

Apart from having scientific value, Ateshgah has a
significant potential for tourism development.
Conservation of the site was technically challenging.
The complex restoration works at Ateshgah were fully
implemented by local dwellers, called Betlemi
Quarter Amkari (craftsmen union). Participation in the
project next to conservation craftsmen, gave the
locals an opportunity to acquire conservation crafts-
manship skills, such as use of lime, cobblestone
paving, brick and stone masonry, cautious attitude
towards the historic fabric, etc. The integration of the
expertise obtained within the Betlemi Project into the
projects managed by the City would be highly benefi-
cial. Regrettably, it remains to be a pilot initiative.
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ÁÄÈËÄÌÉÓ ÄÊËÄÓÉÉÓ ÁÀØÀÍÉ ÒÄÀÁÉËÉÔÀÝÉÀÌÃÄ. 2000

Betlemi Church platform before rehabilitation. 2000

ÁÄÈËÄÌÉÓ ÄÊËÄÓÉÉÓ ÁÀØÀÍÉ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÛÄÌÃÄÂ. 2011

Betlemi Church platform after rehabilitation. 2011
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ÃÀ ÉÓÔÏÒÉÖËÉ ×ÀÓÄÖËÏÁÄÁÉÓ ÂÀÝÍÏÁÀÆÄ

ÏÒÉÄÍÔÉÒÄÁÖËÉ ÔÖÒÉÓÔÖËÉ ÌÀÒÛÒÖÔÉ.

ÖÁÍÉÓ ÐÏÐÖËÀÒÉÆÀÝÉÉÓ ÌÉÆÍÉÈ, ÛÄÉØÌÍÀ

ÅÄÁ-ÂÅÄÒÃÉ  http://www.icomos.org.ge/betlemi/index.htm,

ÀÌÀÓ ÂÀÒÃÀ, ÃÀÌÖÛÀÅÃÀ ÏÒÄÍÏÅÀÍÉ ÁÖÊËÄÔÉ

- ÂÀÓÄÉÒÍÄÁÀ ÁÄÈËÄÌÉÓ ÊËÃÉÓÖÁÀÍÛÉ. ÃÀÉÁÄ-

àÃÀ ÉÓÔÏÒÉÖËÉ ÖÁÍÉÓ ÀÌÓÀáÅÄËÉ ÙÉÀ ÁÀÒÀ-

ÈÄÁÉ. ÄÓ ÌÀÓÀËÀ áÄËÌÉÓÀßÅÃÏÌÉÀ ÁÄÈËÄÌÉÓ

ÖÁÍÉÓ ÓÀÉÍ×ÏÒÌÀÝÉÏ ÝÄÍÔÒÛÉ.

ÌÍÀáÅÄËÈÀÈÅÉÓ ÖÁÀÍÛÉ ÂÀÃÀÀÃÂÉËÄÁÉÓ

ÂÀÓÀÌÀÒÔÉÅÄÁËÀÃ, ÃÀÌÏÍÔÀÑÃÀ ÓÀÉÍ×ÏÒÌÀ-

ÝÉÏ ÓÔÄÍÃÄÁÉ ÃÀ ÌÍÉÛÅÍÄËÏÅÀÍ ÉÓÔÏÒÉÖË

ÏÁÉÄØÔÄÁÆÄ ÌÏÊËÄ ÀÍÏÔÀÝÉÉÓ ÛÄÌÝÅÄËÉ ÃÀ-

×ÄÁÉ.

ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÓÉÅÒÝÉÓ
ÒÄÀÁÉËÉÔÀÝÉÀ

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂ-

ÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ ×ÉÆÉÊÖÒÉ ÒÄÀÁÉËÉÔÀÝÉÉÓ

ÌÈÀÅÀÒ ÌÉÌÀÒÈÖËÄÁÀÓ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏ-

ÓÀ ÃÀ ÉÍ×ÒÀÓÔÒÖØÔÖÒÉÓ ÀÙÃÂÄÍÀ ßÀÒÌÏÀÃ-

ÂÄÍÓ. ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÓÉÅÒÝÉÓ ÂÀãÀÍÓÀÙÄÁÀ

áÄËÓ ÖßÚÏÁÓ ÒÏÂÏÒÝ ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ

ÚÏÅÄÃÙÉÖÒÉ ÝáÏÅÒÄÁÉÓ ÐÉÒÏÁÄÁÉÓ ÂÀÖÌãÏ-

ÁÄÓÄÁÀÓ, ÉÓÄ ÖÁÍÉÓ ÔÖÒÉÓÔÖËÉ ÐÏÔÄÍÝÉÀË-

ÉÓ ÂÀÌÏÅËÄÍÀÓ, ÂÀÍÅÉÈÀÒÄÁÀÓ. ÀÌÀÓÈÀÍ ÄÒÈ-

ÀÃ, ÐÒÏÂÒÀÌÉÓ ÀÌ ÊÏÌÐÏÍÄÍÔÉÓ ×ÀÒÂËÄÁÛÉ

ÜÀÔÀÒÄÁÖËÉ ÓÀÌÖÛÀÏÄÁÉ ÌÊÀ×ÉÏÃ áÉËÖË

ÛÄÃÄÂÄÁÓ ÉÞËÄÅÀ, ÒÀÝ ÀÓÄÅÄ ÀÖÝÉËÄÁÄËÉÀ

ÐÒÏÂÒÀÌÉÓ ÐÏÐÖËÀÒÉÆÀÝÉÉÓÀ ÃÀ ÌÏÓÀáËÄ-

ÏÁÀÛÉ ÐÒÏÂÒÀÌÉÓ ÌÉÆÍÉÓÀ ÃÀ ÀÌÏÝÀÍÄÁÉÓ ÌÉ-

ÙßÄÅÉÓ ÌÉÌÀÒÈ ÒßÌÄÍÉÓ ÂÀÍÔÊÉÝÄÁÉÓÀÈÅÉÓ.

ÆÄÌÏ ÁÄÈËÄÌÉÓ ÄÊËÄÓÉÉÓ ÁÀØÍÉÓ ÒÄÀÁÉËÉ-

ÔÀÝÉÉÓÀ ÃÀ ÁÄÈËÄÌÉÓ ØÖÜÀ-ÊÉÁÉÓ ÒÄÓÔÀÅÒÀ-

ÝÉÉÓ ÂÀÒÃÀ, ÖÁÀÍÛÉ ÌÈÄË ÒÉÂ ÛÖÊÄÁÓ, ØÖÜÀ-

ÊÉÁÄÄÁÓ, ÉÓÔÏÒÉÖË ÓÀÚÒÃÄÍ ÊÄÃËÄÁÓ ÃÀ ÀÓ-

ÄÅÄ, ÂÏÌÉÓ ØÖÜÉÓ ßÚÀÒÏÓ ÜÀÖÔÀÒÃÀ ÓÀÒÄÀÁÉ-

ËÉÔÀÝÉÏ ÓÀÌÖÛÀÏÄÁÉ.

ÌÏÓÀáËÄÏÁÀ ÀØÔÉÖÒÀÃ ÀÒÉÓ ÜÀÒÈÖËÉ,

ÒÏÂÏÒÝ ÓÀÒÄÀÁÉËÉÔÀÝÉÏ ÓÀÌÖÛÀÏÄÁÛÉ, ÀÓ-

ÄÅÄ ÖÁÍÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÛÉ. ÐÒÏÂÒÀÌÉÓ

×ÀÒÂËÄÁÛÉ ÂÀÍÛÄÍÄÁÖËÌÀ ÁÀÙÄÁÌÀ ßÀÀáÀËÉ-

ÓÀ ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÀ ÃÀ ÓÀÊÖÈÀÒÉ

ÉÍÉÝÉÀÔÉÅÉÈ ÄÒÈÉ ÂÀÌßÅÀÍÄÁÖËÉ ÀÒÄÀËÉ,

ÁÄÈËÄÌÉÓ ÄÊËÄÓÉÉÓ ÌÒÄÅËÉÓ ÞÀËÉÓáÌÄÅÉÈ,

ÛÄÌÀÔÀ ÖÁÀÍÓ, ÌÄÏÒÄ ÊÉ ÖÁÍÉÓ ÌÏÓÀáËÄÌ ÃÀ-

ÌÏÖÊÉÃÄÁËÀÃ ÂÀÀÛÄÍÀ.

ÒÄÓÔÀÅÒÀÝÉÀ

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂ-

ÒÀÌÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÌÉÌÀÒÈÖËÄÁÀÀ ÂÀÌÏÒ-

ÜÄÖËÉ ÌáÀÔÅÒÖËÉ ÙÉÒÄÁÖËÄÁÉÓ ÓÀáËÄÁÉÓ

ÒÄÓÔÀÅÒÀÝÉÀ. ÒÄÓÔÀÅÒÀÝÉÉÓ ÌÄÈÏÃÏËÏÂÉ-

ÉÓ ÈÅÀËÓÀÆÒÉÓÉÈ, ÓÀÉÍÔÄÒÄÓÏ ÉÚÏ ÁÄÈËÄÌ-

ÉÓ Ø. N3-ÉÓ ÓÀÃÀÒÁÀÆÏÓÀ ÃÀ ÀÉÅÍÄÁÉÓ ÒÄÓÔÀ-

ÅÒÀÝÉÀ. ÓÄÒÉÏÆÖËÉ ÂÀÌÏßÅÄÅÀ ÉÚÏ ÛÄÁÄÊÄÓ

INITIATIVES FOR ECONOMIC DEVELOPMENT

Planned initiatives for the economic development
of the Quarter were not implemented. They envis-
aged to help several owners to start a family-run
business - a guest-house, a bakery, etc. Holding
back from the implementation of this sub-project
seems justified, since its management requires spe-
cific experience. The only family-run cafe, opened in
historic basement within the Programme, was
achieved with the minimal investment - the path lead-
ing to the cafe was tided. 

PROGRAMME RESULTS

Part of the Betlemi Quarter along the rehabilitated
Tourist Route is visibly improved and enlivened.
Apart from the residents and the church congrega-
tion, Betlemi church platform, opening a wide view
on Tbilisi Historic District, has become a favourite
gathering place for the Tbilisians and guests; the
Quarter is regularly visited by the school children on
excursions, art colleges organise open-air sessions
for their students here. Arrangement of the historic
monuments lighting by the Tbilisi Municipality had
considerably improved security in the Quarter.
Property prices in the Quarter had increased.

The idea to establish annual Betlemi Quarter
Festival on 17 May, as a celebration of the unity of
the Betlemi Quarter community and the Betlemi
Quarter distinguished identity was formed within the
Programme. 

Pride for the unique identity of the Betlemi
Quarter was considerably enhanced in the local
community. Increased responsibility for the Quarter
and own private property maintenance is obvious.
More and more owners undertake repairs to their pri-
vate flats; cases of systematic renting flats to the
tourists can also be quoted. One of the most impor-
tant results of the Programme is the gained experi-
ence and skills. 

LESSONS 

There are several findings that could be sum-
marised as:

� Systematic integrated study, recording, training
had contributed to problem identification and
self-confidence of the Project Team and had
smoothed a conflict between the development
and conservation;

� Active participation of the local community in the
Betlemi Quarter Revitalisation Programme was
crucial for the Project implementation;

� Transparency of the Project had ensured links
between the planning, analysis and implementa-
tion/participation;

� Wide community involvement can be achieved
through maintaining traditional neighbourhood
relations, while confidence building requires
time and patience. 
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ÔÄØÍÉÊÉÈ ÛÄÓÒÖËÄÁÖËÉ ÌÖÛÀÒÀÁÄÁÉÓ ÛÄÌÏ-

ÒÜÄÍÉËÉ ÀËÀÈÄÁÉÓ ÒÄÓÔÀÅÒÀÝÉÀ ÃÀ ÃÀÊÀÒ-

ÂÖËÉ ÀËÀÈÄÁÉÓ ÀÙÃÂÄÍÀ, ÒÀÝ áÄËÏÓÍÄÁÉÓ

ÖÌÀÙËÄÓ ÐÒÏ×ÄÓÉÏÍÀËÉÆÌÓÀ ÃÀ ÃÉÃ ÓÉ×Ò-

ÈáÉËÄÓ ÌÏÉÈáÏÅÃÀ. ÈÁÉËÉÓÖÒÉ ÓÀáËÉÓ ÒÄ-

ÓÔÀÅÒÀÝÉÉÓ ÌÄÈÏÃÏËÏÂÉÉÓÀ ÃÀ ÔÒÀÃÉÝÉÖ-

ËÉ ÓÀÌÛÄÍÄÁËÏ ÔÄØÍÏËÏÂÉÉÓ ÂÀÌÏÚÄÍÄÁÉÓ

ÓÔÀÍÃÀÒÔÄÁÉÓ ÃÀÓÀáÅÄßÀÃ, RRiikkssaannttiikkvvaarreenn-

ÉÓ ÃÀáÌÀÒÄÁÉÈ ÖÏÒÊÛÏ×ÄÁÉÓÀ ÃÀ ÓÄÌÉÍÀÒÄÁ-

ÉÓ ÓÄÒÉÀ ÜÀÔÀÒÃÀ.

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂ-

ÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ ÈÀÅÉÓÉ ÓÐÄÝÉ×ÉÊÉÈ ÂÀÌÏ-

ÒÜÄÖËÉ ÀÃÂÉËÉ ÖàÉÒÀÅÓ ÀÈÄÛÂÀÓ (ÝÄÝáËÉÓ

ÔÀÞÀÒÉ) ÒÄÓÔÀÅÒÀÝÉÀ/ÒÄÀÁÉËÉÔÀÝÉÀÓ. ÀÌ

ÀÒØÄÏËÏÂÉÖÒ ÞÄÂËÓ, ÂÀÒÃÀ ÓÀÌÄÝÍÉÄÒÏ,

ÊÖËÔÖÒÖËÉ ×ÀÓÄÖËÏÁÉÓÀ, ÃÉÃÉ ÌÍÉÛÅÍÄ-

ËÏÁÀ ÀØÅÓ ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÔÖÒÉÓÔÖËÉ ÐÏ-

ÔÄÍÝÉÀËÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓÀ ÃÀ ÖÁÍÉÓ ÈÅÉÈÌ-

ÚÏ×ÀÃÏÁÉÓ ÂÀÌÏÓÀÊÅÄÈÀÃ.

ÀÙÓÀÍÉÛÍÀÅÉÀ, ÒÏÌ ÀÈÄÛÂÀÆÄ ÜÀÔÀÒÄÁÖËÉ

ÒÈÖËÉ ÓÀÒÄÓÔÀÅÒÀÝÉÏ ÓÀÌÖÛÀÏÄÁÉÓ ÃÉÃÉ

ÍÀßÉËÉ ÀÃÂÉËÏÁÒÉÅÌÀ ÌÏÓÀáËÄÏÁÀÌ ÛÄÀÓ-

ÒÖËÀ. ÄÓ ÁÄÈËÄÌÉÓ ÐÒÏÂÒÀÌÉÓ ËÏÂÉÊÖÒÉ

ÛÄÃÄÂÉ ÃÀ ÄÒÈ-ÄÒÈÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÌÉÙßÄ-

ÅÀÀ. ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÄ-

ØÔÄÁÉÓ ×ÀÒÂËÄÁÛÉ, ÌÀØÓÉÌÀËÖÒÀÃ áÃÄÁÀ

ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÃÀÓÀØÌÄÁÀ. ÀÌ

ÐÄÒÉÏÃÛÉ ÌÒÀÅÀËÌÀ, ÖÊÅÄ ÏÓÔÀÔ-áÄËÏÓÀÍÌÀ

ÈÖ ÀáÀËÂÀÆÒÃÀÌ, ÛÄÉÞÉÍÀ ÒÄÓÔÀÅÒÀÝÉÉÓÈÅ-

ÉÓ ÓÀàÉÒÏ ÖÍÀÒ-ÜÅÄÅÄÁÉ, ÒÏÂÏÒÉÝÀÀ ÊÉÒÉÈ

ÌÖÛÀÏÁÀ, ÒÉÚÉÓ ØÅÉÈ ØÖÜÉÓ ÌÏÊÉÒßÚÅËÀ, ÀÂ-

ÖÒÉÈÀ ÃÀ ØÅÉÈ ÊÄÃËÉÓ ßÚÏÁÉÓ ÀÌÏÚÅÀÍÀ, ÀÒ-

ÓÄÁÖËÉ ÉÓÔÏÒÉÖËÉ ØÓÏÅÉËÉÓÀÃÌÉ ×ÒÈáÉ-

ËÉ ÌÉÃÂÏÌÀ ÃÀ À.Û. ÓÀÓÖÒÅÄËÉÀ, ÒÏÌ ÄÓ ÒÄ-

ÓÖÒÓÉ ÂÀÌÏÚÄÍÄÁÖË ÉØÍÀÓ, ØÀËÀØÉÓ ÌÄÒÉÉÓ

ÌÉÄÒ ßÀÒÌÏÄÁÖË ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÒÄÀÁÉËÉ-

ÔÀÝÉÉÓ ÌÀÓÛÔÀÁÖÒ ÐÒÏÄØÔÛÉ.

ßÉÍÀÃÀÃÄÁÄÁÉ ÖÁÍÉÓ ÄÊÏÍÏÌÉÊÖÒÉ
ÂÀÍÅÉÈÀÒÄÁÉÓÈÅÉÓ

ÉÌ ØÅÄ-ÐÒÏÄØÔÄÁÉÃÀÍ, ÒÏÌÄËÉÝ ÌÍÉÛÅÍÄ-

ËÏÅÀÍÉ ÉÚÏ ÃÀ ÅÄÒ ÛÄÓÒÖËÃÀ, ÀÙÓÀÍÉÛÍÀÅÉÀ,

ÉÍÉÝÉÀÔÉÅÄÁÉ ÖÁÍÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÍÅÉÈÀ-

ÒÄÁÉÓÈÅÉÓ, ÒÀÝ ÉÈÅÀËÉÓßÉÍÄÁÃÀ ×ÏÍÃÄÁÉÓ

ÌÏÞÉÄÁÀÓ ÒÀÌÃÄÍÉÌÄ ÌÄÐÀÔÒÏÍÉÓÈÅÉÓ, ÒÀÈÀ

ÌÀÈ ÉÓÔÏÒÉÖËÉ ØÏÍÄÁÉÓ ÀÃÀÐÔÀÝÉÉÓ ÂÆÉÈ,

ßÀÌÏÄßÚÏÈ ÌÝÉÒÄ ÓÀÏãÀáÏ ÁÉÆÍÄÓÉ - ÓÀÓÔÖ-

ÌÒÏ, ÓÀÝáÏÁÉ, ÃÀ À.Û. ÀÌ ØÅÄ-ÐÒÏÄØÔÉÓ ÛÄÓ-

ÒÖËÄÁÀÆÄ ÈÀÅÉÓ ÛÄÊÀÅÄÁÀ, ÀËÁÀÈ ÂÀÌÀÒÈ-

ËÄÁÖËÉ ÉÚÏ, ÅÉÍÀÉÃÀÍ, ÀÓÄÈÉ ÐÒÏÄØÔÉÓ ÌÀÒ-

ÈÅÀÓ ÓÐÄÝÉ×ÉÖÒÉ ÖÍÀÒÜÅÄÅÄÁÉ ÓàÉÒÃÄÁÀ.

ÄÒÈÀÃÄÒÈÉ ÓÀÏãÀáÏ ÊÀ×Ä, ÒÏÌÄËÉÝ ÐÒÏÄ-

ØÔÉÓ ×ÀÒÂËÄÁÛÉ ÂÀÉáÓÍÀ, ÌÉÍÉÌÀËÖÒÉ ÉÍÅÄÓ-

ÔÉÉÝÉÉÈ ÂÀÍáÏÒÝÉÄËÃÀ - ÌÄÐÀÔÒÏÍÄÓ ÌÏÖ-

ßÄÓÒÉÂÃÀ ÌÉÓÀÓÅËÄËÉ ÁÉËÉÊÉ.

WHAT IS NEXT?

In 2010, 5-year cycle of the Betlemi Quarter
Revitalisation Programme Management Plan was
completed. Time for the revision and change of the
Programme strategy and conservation policy has
come.

Betlemi Project is a grassroots initiative and it is
important that it finds its place in the institutional sys-
tem of Old Tbilisi management. The objective has
not yet been achieved due to the very slow pace of
City management system development allowing no
place for an entity like BQDU. Cooperation with Old
Tbilisi Region Administration is limited to the solution
of current problems and is far from being systematic. 

Here, the crucial questions arise concerning
future sustainability of Betlemi Programme:

� Is the traditional neighbourhood institution sus-
tainable tool, can it be a part of modern city man-
agement system?

� How to keep standards achieved and improve
them?

� Where to look for future partners?
� Does community based approach survive with-

out City management system support? 

CHALLENGES AND OPPORTUNITIES

In 2007 Tbilisi City Hall launched large scale
rehabilitation programme, called: "New Life of Old
Tbilisi."  This was perceived as the authorities' com-
mitment, but at the same time the programme is fol-
lowed by criticism mainly due to improper conserva-
tion standards and lack of participatory policy.
Considering a scale of intervention and lack of tradi-
tion, it should not be surprising that the methodology
of rehabilitation works fail to meet high standards of
conservation, especially due to the "dangerous"
trends of "aging" contemporary structures while
replacing authentic buildings. Accordingly, this proj-
ect could be a serious challenge, as well as an
opportunity for the Betlemi initiative.

Taking the reality into account, goal of the Betlemi
Programme is to elaborate adequate communication
tools, in order to improve collaboration with local
authorities and achieve integration of the Betlemi
Programme objectives into Old City development
plans and vice versa.

One of the significant changes in the future strat-
egy of the Betlemi Quarter Revitalisation Programme
should be a gradual shift from the humanitarian to
more development-oriented projects.  It is important
to establish a direct inter-relation between the his-
toric properties and the welfare of their owners and
that part of the community, who has a desire and
capacity, can manage to stay under the conditions of
the inevitable "gentrification" of the Quarter in the
future. In this respect, development of the cross sec-
tor cooperation is planned.

Note - The paper is pased on Betlemi Quarter Revitalisation
rprogramme Report ,  2000-2001, Published in 2011.
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ÐÒÏÂÒÀÌÉÓ ÛÄÃÄÂÄÁÉ

ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÍÀßÉËÉ, ÔÖÒÉÓÔÖËÉ

ÂÆÉÓ ÂÀÓßÅÒÉÅ, ÉØ, ÓÀÃÀÝ ÞÉÒÉÈÀÃÉ ÓÀÒÄÀÁÉ-

ËÉÔÀÝÉÏ ÓÀÌÖÛÀÏÄÁÉ ÜÀÔÀÒÃÀ, ÃÙÄÓ ÈÅÀË-

ÍÀÈËÉÅ ÂÀãÀÍÓÀÙÄÁÖËÉ ÃÀ ÂÀÌÏÝÏÝáËÄÁÖ-

ËÉÀ.

ÁÄÈËÄÌÉÓ ÄÊËÄÓÉÉÓ ÁÀØÀÍÉ, ÀÒÀ ÌáÏËÏÃ

ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓÀ ÃÀ ÄÊËÄÓÉÉÓ

ÌÒÄÅËÉÓ ÈÀÅÛÄÚÒÉÓ ÀÃÂÉËÉÀ, ÀÒÀÌÄÃ ÈÁÉ-

ËÉÓÄËÈÀ ÃÀ ÈÁÉËÉÓÉÓ ÓÔÖÌÀÒÈÀ ÓÀÚÅÀÒÄË

ÀÃÂÉËÀÃ ÉØÝÀ. ÈÁÉËÉÓÉÓ ÌÄÒÉÉÓ ÊÄÈÉËÌÏ-

ßÚÏÁÉÓ ÓÀÌÓÀáÖÒÉÓ ÌÉÄÒ ÉÓÔÏÒÉÖËÉ ÌÏÍÖ-

ÌÄÍÔÄÁÉÓ ÂÀÍÀÈÄÁÉÓ ÌÏßÚÏÁÀÌ ÃÉÃÀÃ ÛÄÖßÚÏ

áÄËÉ ÀÌ ÀÃÂÉËÉÓ ÖÓÀ×ÒÈáÏÄÁÉÓ ÂÀÖÌãÏÁÄ-

ÓÄÁÀÓ.

ÒÄÀÁÉËÉÔÉÒÄÁÖËÉ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓÀ

ÃÀ ÌÏÅËÉËÉ ÁÀÙÄÁÉÓ ÂÀÌÏ, ÀÌ ÀÃÂÉËÓ áÛÉÒ-

ÀÃ ÉÚÄÍÄÁÄÍ ÓáÅÀÃÀÓáÅÀ ÓÀÒÄÊËÀÌÏ ÅÉÃÄÏ

ÒÂÏËÄÁÉÓ, ÈÖ ×ÉËÌÄÁÉÓ ÂÀÃÀÙÄÁÉÓÈÅÉÓ.

ÁÄÈËÄÌÉÓ ÖÁÀÍÛÉ ÓÉÓÔÄÌÀÔÉÖÒÀÃ ÌÏÚÀÅÈ

ÓÊÏËÉÓ ÌÏßÀ×ÄÄÁÉ ÄØÓÊÖÒÓÉÀÆÄ, ÓÀÌáÀÔÅÒÏ

ÓÊÏËÄÁÉ ÀØ ÀßÚÏÁÄÍ ÁÀÅÛÈÀ ÐËÄÍÄÒÆÄ ÌÖÛÀ-

ÏÁÉÓ ÓÄÓÉÄÁÓ. ÂÀáÛÉÒÃÀ ×ÄÓÔÉÅÀËÄÁÉÓ ÌÏÓÀ-

ßÚÏÁÀÃ ÖÁÍÉÓ ÂÀÌÏÚÄÍÄÁÉÓ ÛÄÌÈáÅÄÅÄÁÉ, ÒÏ-

ÌÄËÈÀÂÀÍÀÝ ÄÒÈÉ ÂÀÌÏÉÒÜÄÅÀ ÈÀÅÉÓÉ ÌÍÉÛÅ-

ÍÄËÏÁÉÈ, ÒÀÃÂÀÍ ÉÂÉ ÈÅÉÈ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ

ÃÙÉÓ ÀÙÌÍÉÛÅÍÄËÉÀ. 2010 ßËÉÃÀÍ, 17 ÌÀÉÓÓ

ÔÀÒÃÄÁÀ ÚÏÅÄËßËÉÖÒÉ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ×Ä-

ÓÔÉÅÀËÉ, ÒÏÂÏÒÝ ÖÁÍÉÓ ÂÀÌÏÒÜÄÖËÉ ÈÅÉ-

ÈÌÚÏ×ÀÃÏÁÉÓÀ ÃÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÈÄÌÉÓ

ÄÒÈÏÁÉÓ ÃÙÄÓÀÓßÀÖËÉ.

ÓÀÂÒÞÍÏÁËÀÃ ÀÌÀÙËÃÀ ÀÃÂÉËÏÁÒÉÅ ÌÏ-

ÓÀáËÄÏÁÀÛÉ ÖÁÍÉÓ ÂÀÌÏÊÅÄÈÉËÉ ÉÃÄÍÔÏÁÉÓ

ÂÀÌÏ ÓÉÀÌÀÚÉÓ ÂÒÞÍÏÁÀ. ÉÂÒÞÍÏÁÀ ÖÁÍÉÓÀ ÃÀ

ÓÀÊÖÈÀÒÉ ÖÞÒÀÅÉ ØÏÍÄÁÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏ-

ÁÉÓ ÌÉÌÀÒÈ ÌÄÔÉ ÐÀÓÖáÉÓÌÂÄÁËÏÁÀ. ÂÀáÛÉÒ-

ÃÀ ÓÀÊÖÈÀÒÉ ÁÉÍÄÁÉÓ ÛÄÊÄÈÄÁÉÓ ÛÄÌÈáÅÄÅÄ-

ÁÉ. ÌÏÓÀáËÄÏÁÉÓ ÍÀßÉËÓ ÂÀÖÜÍÃÀ ÓÀÌÏÌÀÅ-

ËÏ ÂÄÂÌÄÁÉ ÓÀÊÖÈÀÒÉ ÖÞÒÀÅÉ ØÏÍÄÁÉÓ ÌÝÉ-

ÒÄ ÓÀÏãÀáÏ ÁÉÆÍÄÓÉÓ ÂÀÌÏÚÄÍÄÁÉÓÀ, ÀÒÉÓ

ÛÄÌÈáÅÄÅÄÁÉ ÁÉÍÄÁÉÓ ÔÖÒÉÓÔÄÁÆÄ ÂÀØÉÒÀÅÄ-

ÁÉÓÀ.

ÂÀÊÅÄÈÉËÄÁÉ

ÁÄÈËÄÌÉÓ ÐÒÏÄØÔÉÓ ÂÀÌÏÝÃÉËÄÁÉÃÀÍ ÞÉ-

ÒÉÈÀÃÉ ÃÀÓÊÅÍÄÁÉ ÌÏÊËÄÃ ÛÄÌÃÄÂÍÀÉÒÀÃ

ÛÄÉÞËÄÁÀ ÜÀÌÏÚÀËÉÁÃÄÓ:

� ÓÉÓÔÄÌÀÔÉÖÒÌÀ ÊÅËÄÅÀÌ, ÓÒÖËÚÏ×ÉËÌÀ

ÃÏÊÖÌÄÍÔÀÝÉÀÌ ÃÀ ÉÓÔÏÒÉÖË ÀÒÄÀËÛÉ

ÌÉÌÃÉÍÀÒÄ ÐÒÏÝÄÓÄÁÉÓ ÌÖÃÌÉÅÌÀ ÌÏÍÉ-

ÔÏÒÉÍÂÌÀ ÛÄÓÀÞËÄÁÄËÉ ÂÀáÀÃÀ ÐÒÏÁËÄ-

ÌÄÁÉÓ ÞÉÒÄÖËÉ áÀÓÉÀÈÉÓ ÃÀÃÂÄÍÀ, áÄËÉ

ÛÄÖßÚÏ ÓÀÐÒÏÄØÔÏ ãÂÖ×ÉÓ ÈÅÉÈÒßÌÄÍ-

ÉÓ ÂÀÙÅÉÅÄÁÀÓ ÃÀ ÓÀÂÒÞÍÏÁËÀÃ ÂÀÀÃÅÉ-

ËÀ ÓßÒÀ×É ÃÀ ÓßÏÒÉ ÊÏÍÓÄÒÅÀÝÉÖËÉ ÂÀ-

ÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÌÉÙÄÁÀ.

� ÌÒÀÅÀËÃÉÓÝÉÐËÉÍÀÒÖËÌÀ ÌÄÈÏÃÏËÏ-

ÂÉÀÌ áÄËÉ ÛÄÖßÚÏ ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ

ÌÉÄÒ ÂÀÍÅÉÈÀÒÄÁÀÓÈÀÍ ÀÓÏÝÉÒÄÁÖË ÂÄ-

ÂÌÄÁÓÀ ÃÀ ÉÓÔÏÒÉÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

×ÀÓÄÖËÏÁÀÈÀ ÛÏÒÉÓ ÌàÉÃÒÏ ÖÒÈÉÄÒÈ-

ÊÀÅÛÉÒÉÓ ÃÀÍÀáÅÀÓ, ÒÀÌÀÝ ÛÄÀÒÁÉËÀ ÊÏÍ-

×ËÉØÔÉ ÂÀÍÅÉÈÀÒÄÁÀÓÀ ÃÀ ÊÏÍÓÄÒÅÀÝÉ-

ÀÓ ÛÏÒÉÓ.

� ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÀØÔÉÖÒÉ ÈÀÍÀÌÏÍÀ-

ßÉËÄÏÁÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀ-

ÝÉÉÓ ÐÒÏÂÒÀÌÀÛÉ ÌÉÓÉ ßÀÒÌÀÔÄÁÉÓ ÖÌÍÉ-

ÛÅÍÄËÏÅÀÍÄÓÉ ßÉÍÀÐÉÒÏÁÀ ÉÚÏ.

� ÐÒÏÄØÔÉÓ ÂÀÌàÅÉÒÅÀËÏÁÀÌ ÖÆÒÖÍÅÄË-

ÚÏ ÊÀÅÛÉÒÉ ÃÀÂÄÂÌÅÀÓ, ÀÍÀËÉÆÓÀ ÃÀ ÛÄÓ-

ÒÖËÄÁÀ/ÌÏÍÀßÉËÄÏÁÀÓ ÛÏÒÉÓ.

� ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÜÀÒÈÅÀ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÛÉ

ÛÄÓÀÞËÄÁÄËÉÀ ÔÒÀÃÉÝÉÖËÉ ÌÄÆÏÁËÏÁ-

ÉÓ ÉÍÓÔÉÔÖÔÉÓ ÂÀ×ÒÈáÉËÄÁÉÈÀ ÃÀ ÂÀ-

ÌÏÚÄÍÄÁÉÈ, áÏËÏ ÖÒÈÉÄÒÈÍÃÏÁÉÓ ÜÀ-

ÌÏÚÀËÉÁÄÁÀÓ ÃÒÏ ÃÀ ÌÏÈÌÉÍÄÁÀ ÓàÉÒ-

ÃÄÁÀ.

ÒÀ ÉØÍÄÁÀ ÛÄÌÃÄÂ?

2010 ßÄËÓ ÃÀÓÒÖËÃÀ ÁÄÈËÄÌÉÓ ÖÁÍÉÓ

ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÂÒÀÌÉÓ ÌÄÍÄãÌÄÍÔÉÓ

ÂÄÂÌÉÓ 5 ßËÉÀÍÉ ÝÉÊËÉ. ÀÌ ÐÄÒÉÏÃÛÉ ÁÄÈËÄ-

ÌÉÓ ÖÁÍÉÓ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÂÄÂÌÉÈ ÂÀÈÅÀËÉ-

ÓßÉÍÄÁÖËÉ ÓÀÌÖÛÀÏÈÀ 50%-ÆÄ ÌÄÔÉ ÛÄÓÒÖ-

ËÄÁÖËÉÀ, ÒÀÝ ÓÀÊÌÀÏÃ ÌÏÖËÏÃÍÄËÉ ÉÚÏ

ÓÀÐÒÏÄØÔÏ ãÂÖ×ÉÓÈÅÉÓ, ÅÉÍÀÉÃÀÍ ÐÒÏÄØÔ-

ÉÓ ÓÀÌÖÛÀÏ ÂÄÂÌÀ ÃÀ ÛÄÓÒÖËÄÁÉÓ ÌÏÃÄËÉ

ÉÃÄÀËÉÓÔÖÒÉ ÉÚÏ. ÜÀÔÀÒÄÁÖËÉ ÓÀÌÖÛÀÏÄÁ-

ÉÓ ÛÄÃÄÂÀÃ, ÍÀÈËÀÃ ÂÀÌÏÉÊÅÄÈÀ, ÒÏÂÏÒÝ

ÐÒÏÄØÔÉÓ ÌÉÙßÄÅÄÁÉ, ÉÓÄ ÓÀÌÏÌÀÅËÏ ÂÀÌÏß-

ÅÄÅÄÁÉ. ÃÀÃÂÀ ÐÒÏÂÒÀÌÉÓ ÓÔÒÀÔÄÂÉÉÓÀ ÃÀ

ÊÏÍÓÄÒÅÀÝÉÖËÉ ÐÏËÉÔÉÊÉÓ ÂÀÃÀáÄÃÅÉÓÀ ÃÀ

ÂÀÍÀáËÄÁÉÓ ÃÒÏ.

ÁÄÈËÄÌÉÓ ÐÒÏÄØÔÉ ßÀÒÌÏÀÃÂÄÍÓ ÉÍÉÝÉÀ-

ÔÉÅÀÓ ØÅÄÌÏÃÀÍ, ÌÍÉÛÅÍÄËÏÅÀÍÉÀ, ÌÀÍ ÉÐÏÅÍ-

ÏÓ ÀÃÂÉËÉ ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÒÄÀÁÉËÉÔÀÝÉÉ-

ÓÀ ÃÀ ÌÀÒÈÅÉÓ ÉÍÓÔÉÔÖÝÉÖÒ ÓÉÓÔÄÌÀÛÉ, ÒÀÝ

ãÄÒ-ãÄÒÏÁÉÈ ÅÄÒ áÄÒáÃÄÁÀ, ÒÀÃÂÀÍ ÄÓ ÓÉÓ-

ÔÄÌÀ ÍÄËÀ ÅÉÈÀÒÃÄÁÀ ÃÀ ÌÀÓÛÉ ÁÄÈËÄÌÉÓ ÖÁ-

ÍÉÓ ÓÀÀÂÄÍÔÏÓ ÌÓÂÀÅÓÉ ÄÒÈÄÖËÉÓÈÅÉÓ ÀÃÂÉ-

ËÉ ÀÒ ÌÏÉÞÄÁÍÄÁÀ. ÈÀÍÀÌÛÒÏÌËÏÁÀ ÞÅÄËÉ

ÈÁÉËÉÓÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÀÓÈÀÍ ÛÄÌÏÉ×ÀÒÂ-

ËÄÁÀ, ÌÉÌÃÉÍÀÒÄ ÐÒÏÁËÄÌÄÁÉÓ ÂÀÃÀàÒÉÓÈÅ-

ÉÓ, ÊÏÍÊÒÄÔÖË ÜÉÍÏÅÍÉÊÄÁÈÀÍ ÖÒÈÉÄÒÈÏÁ-

ÉÈ, ÉØÍÄÁÀ ÄÓ ÍÀÂÅÉÓ ÂÀÃÀÔÀÍÀ, ÙÀÌÉÓ ÂÀÍÀÈÄ-

ÁÉÓ ÃÀÚÄÍÄÁÀ ÃÀ ÀÛ. ÀÌÒÉÂÀÃ, ÀÒ áÄÒáÃÄÁÀ ÁÄ-

ÈËÄÌÉÓ ÐÒÏÂÒÀÌÉÓ ÉÍÔÄÂÒÉÒÄÁÀ ØÀËÀØÉÓ

ÒÄÀÁÉËÉÔÀÝÉÉÓ ÂÄÂÌÀÛÉ ÃÀ ÐÉÒÉØÉÈ. ÀÌÀÓÈ-

ÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÒÀÌÃÄÍÉÌÄ ÌÍÉÛÅÍÄËÏÅÀÍÉ

ÊÉÈáÅÀ ÜÍÃÄÁÀ ÁÄÈËÄÌÉÓ ÐÒÏÂÒÀÌÉÓ ÌÏÌÀÅÀ-

ËÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ:

19



� ÀÒÉÓ ÈÖ ÀÒÀ ÔÒÀÃÉÝÉÖËÉ ÓÀÌÄÆÏÁËÏ

ÖÒÈÉÄÒÈÏÁÄÁÉ ÓÉÝÏÝáËÉÓÖÍÀÒÉÀÍÉ ÉÍ-

ÓÔÒÖÌÄÍÔÉ ÃÀ ÛÄÉÞËÄÁÀ ÈÖÀ ÀÒÀ ÉÓ ÂÀá-

ÃÄÓ ÈÀÍÀÌÄÃÒÏÅÄ ØÀËÀØÉÓ ÌÀÒÈÅÉÓ ÓÉÓ-

ÔÄÌÉÓ ÍÀßÉËÉ?

� ÀÒÓÄÁÖË ÒÄÀËÏÁÀÛÉ, ÒÏÂÏÒ ÛÄÅÉÍÀÒÜÖ-

ÍÏÈ ÃÀ ÂÀÅÀÖÌãÏÁÄÓÏÈ ÒÄÓÔÀÅÒÀÝÉÉÓ

ÓÔÀÍÃÀÒÔÄÁÉ?

� ÓÀÃ ÅÄÞÄÁÏÈ ÌÏÌÀÅÀËÉ ÐÀÒÔÍÉÏÒÄÁÉ?

� ÛÄÖÞËÉÀ ÈÖ ÀÒÀ ÈÄÌÆÄ ÃÀ×ÖÞÅÍÄÁÖË ÉÍ-

ÉÝÉÀÔÉÅÀÓ ÉÀÒÓÄÁÏÓ ØÀËÀØÉÓ ÌÌÀÒÈÅÄ-

ËÏÁÉÓ áÄËÛÄßÚÏÁÉÓ ÂÀÒÄÛÄ?

ÂÀÌÏßÅÄÅÄÁÉ ÃÀ ÛÄÓÀÞËÄÁËÏÁÀÍÉ

2007 ßÄËÓ ÈÁÉËÉÓÉÓ ÌÄÒÉÀÌ ßÀÌÏÉßÚÏ ÌÀ-

ÓÛÔÀÁÖÒÉ ÐÒÏÂÒÀÌÀ: „ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÀáÀ-

ËÉ ÓÉÝÏÝáËÄ”, ÒÏÌÄËÓÀÝ ÓÀÊÌÀÏÃ ÈÀÌÀÌÉ

ÃÀ ÀÂÒÄÓÉÖËÉ ÓÀÒÄÀÁÉËÉÔÀÝÉÏ áÀÓÉÀÈÉ

ÀØÅÓ. ÄÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÉÍÉÝÉÀÔÉÅÀ ÃÀÃÄÁÉ-

ÈÉ ÌÏÅËÄÍÀ ÉÚÏ, ÈÖÌÝÀ ÓÐÄÝÉÀËÉÓÔÄÁÉÓ

ÌáÒÉÃÀÍ ÌÀËÄÅÄ ÌÏÚÅÀ ÊÒÉÔÉÊÀ ÀÒÀÓßÏÒÉ

ÊÏÍÓÄÒÅÀÝÉÖËÉ ÌÄÈÏÃÏËÏÂÉÉÓÀ (ÂÀÍÓÀÊÖ-

ÈÒÄÁÉÈ ÀáÀËÉ/ÈÀÍÀÌÄÃÒÏÅÄ ÌÏÝÖËÏÁÄÁÉÓ

“ÃÀÞÅÄËÄÁÓ” ÔÄÍÃÄÍÝÉÉÓ ÂÀÌÏ) ÃÀ ÓÀÆÏÂÀ-

ÃÏÄÁÉÓ ÈÀÍÀÌÏÍÀßÉËÄÏÁÉÓ ÐÒÏÝÄÓÉÓ ÉÂÍÏ-

ÒÉÒÄÁÉÓ ÂÀÌÏ. ÄÓ ÐÒÏÄØÔÉ ÁÄÈËÄÌÉÓ ÐÒÏÂ-

ÒÀÌÉÓÈÅÉÓ ÛÄÉÞËÄÁÀ ÂÀáÃÄÓ, ÒÏÂÏÒÝ ÂÀÍÅÉ-

ÈÀÒÄÁÉÓ ÛÄÓÀÞËÄÁËÏÁÀ, ÀÓÄÅÄ ÃÀÖÞËÄÅÄËÉ

ÐÒÏÁËÄÌÀ, ÒÏÌÄËÉÝ ßÄÒÔÉËÓ ÃÀÖÓÅÀÌÓ

ÐÒÏÂÒÀÌÉÓ ÈÄÌÆÄ ÃÀ×ÖÞÍÄÁÖË ÉÃÄÍÔÏÁÀÓ.

ÌÒÀÅÀËÐÀÒÔÍÉÏÒÖËÉ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ

ÂÀÍÅÉÈÀÒÄÁÀ ÐÒÏÄØÔÉÓ ÓÀÌÏÌÀÅËÏ ÓÔÒÀÔÄ-

ÂÉÉÓ ÛÄÌÖÛÀÅÄÁÉÓ ÌÈÀÅÀÒÉ ÀÌÏÝÀÍÀÀ. ÀÌ ÊÏÍ-

ÔÄØÓÔÛÉ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÀÃÂÉËÏÁÒÉÅ áÄ-

ËÉÓÖ×ËÄÁÀÓÈÀÍ ÐÒÏÄØÔÉÓ ÖÒÈÉÄÒÈÏÁÉÓ

ÛÄÌÃÂÏÌÉ ÂÀÍÅÉÈÀÒÄÁÀ, ÒÀÈÀ ÌÏáÃÄÓ ÐÒÏÂ-

ÒÀÌÉÓ ÌÉÆÍÄÁÉÓÀ ÃÀ ÀÌÏÝÀÍÄÁÉÓ ÞÅÄËÉ ØÀËÀ-

ØÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÂÄÂÌÄÁÛÉ ÉÍÔÄÂÒÀÝÉÀ ÃÀ

ÐÉÒÉØÉÈ.

ÐÒÏÂÒÀÌÉÓ ÓÀÌÏÌÀÅËÏ ÓÔÒÀÔÄÂÉÀÛÉ

ÄÒÈ-ÄÒÈÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÝÅËÉËÄÁÀ ÌÉÓÉ

äÖÌÀÍÉÔÀÒÖËÉ ÌÉÌÀÒÈÖËÄÁÉÃÀÍ, ÍÄË-ÍÄ-

ËÀ, Ö×ÒÏ ÂÀÍÅÉÈÀÒÄÁÀÆÄ-ÏÒÉÄÍÔÉÒÄÁÖË

ÐÒÏÄØÔÄÁÆÄ ÀØÝÄÍÔÉÓ ÂÀÃÀÔÀÍÀ ÉØÍÄÁÀ. ÀÌÉ-

ÓÈÅÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ÌÄ-

ÈÏÃÏËÏÂÉÉÓ ÛÄÌÖÛÀÅÄÁÀ ÊÄÒÞÏ ÓÄØÔÏÒÈ-

ÀÍ, ÒÏÌÄËÉÝ ÖÊÅÄ ÃÀÉÍÔÄÒÄÓÃÀ ÀÌ ÖÁÍÉÈ.

ÖÁÍÉÓ “ãÄÍÔÒÉ×ÉÊÀÝÉÀ” ÂÀÒÃÀÖÅÀËÉÀ ÃÀ ÀÒ

ÉØÍÄÁÀ ÃÀÌÙÖÐÅÄËÉ ÉÌ ÛÄÌÈáÅÄÅÀÛÉ, ÈÖ ÉÓ

ÃÀÁÀËÀÍÓÄÁÖËÉ ÉØÍÄÁÀ, ÒÀÓÀÝ ÉÌÄÃÉ ÂÅÀØÅÓ,

ÖÊÅÄ ÜÀÔÀÒÄÁÖËÌÀ ÓÀÌÖÛÀÏÌ ÖÍÃÀ ÛÄÖßÚÏÓ

áÄËÉ.

ßßÚÚÀÀÒÒÏÏ::  ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÀ, ÐÒÏÂÒÀÌÉÓ

ÀÍÂÀÒÉÛÉ, 2000-2001. ÈÁÉËÉÓÉ 2011
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ÁÄÈËÄÌÉÓ ÖÁÍÉÓ ×ÄÓÔÉÅÀËÉ. 2010 ßËÉÓ 17 ÌÀÉÓÉ.

Betlemi Quarter Festival. 17 May, 2010.
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ÆÅÉÀÃ ÀÒÜÖÀÞÄ
ØÀËÀØÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÍÅÉÈÀÒÄÁÉÓ

ÐÏËÉÔÉÊÉÓ  ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏÓÉ, 

Ø. ÈÁÉËÉÓÉÓ ÌÄÒÉÀ

ÞÅÄËÉ ÈÁÉËÉÓÉÓ ÀáÀËÉ ÓÉÝÏÝáËÄ

ÀÍÏÔÀÝÉÀ

2009 ßËÉÓ 25 ÓÄØÔÄÌÁÄÒÓ ÈÁÉËÉÓÉÓ ÌÄÒÉ-

ÀÌ ÃÀÉßÚÏ ÀáÀËÉ ÐÒÏÄØÔÉ - “ÞÅÄËÉ ÈÁÉËÉÓ-

ÉÓ ÀáÀËÉ ÓÉÝÏÝáËÄ”, ÒÏÌÄËÉÝ ÌÉÆÀÍÀÃ ÉÓÀ-

áÀÅÃÀ ÉÓÔÏÒÉÖËÉ ÖÁÍÄÁÉÓÀ ÃÀ ÌÉÓÉ ÛÄÌÏÂÀ-

ÒÄÍÉÓ ÒÄÀÁÉËÉÔÀÝÉÀÓ, ÁÀÍÊÄÁÉÓÀ ÃÀ ÓÀÌÛÄÍÄ-

ÁËÏ ÓÄØÔÏÒÉÓ áÄËÛÄßÚÏÁÀÓ, ÃÀßÚÄÁÖËÉ

ÌÛÄÍÄÁËÏÁÄÁÉÓ ÃÀÓÒÖËÄÁÀÓÀ ÃÀ ÓÀÌÖÛÀÏ

ÀÃÂÉËÄÁÉÓ ÛÄØÌÍÀÓ.

ÌÓÏ×ËÉÏ ÄÊÏÍÏÌÉÊÖÒÉ ÊÒÉÆÉÓÉÓ ×ÏÍÆÄ,

ÚÅÄËÀÆÄ ÌÄÔÀÃ ÉÓÄÅÄ ÒÏÂÏÒÝ ÌÓÏ×ËÉÏÛÉ,

ÓÀØÀÒÈÅÄËÏÛÉÝ ÓÀÌÛÄÍÄÁËÏ ÁÉÆÍÄÓÉ ÃÀÆÀ-

ÒÀËÃÀ. ÓÀ×ÒÈáÄ ÛÄÄØÌÍÀ ÌÛÄÍÄÁËÏÁÉÓ Ó×Ä-

ÒÏÛÉ ÀÒÓÄÁÖË ÓÀÌÖÛÀÏ ÀÃÂÉËÄÁÓ, ÒÀÝ ØÀÒ-

ÈÖËÉ ÄÊÏÍÏÌÉÊÉÓ ÃÀÀáËÏÄÁÉÈ 30%-Ó ÛÄÀÃ-

ÂÄÍÃÀ. ÓßÏÒÄÃ ÊÒÉÆÉÓÉÓ ÃÀÞËÄÅÉÓ ÌÉÆÍÉÈ

ÈÁÉËÉÓÉÓ ÌÄÒÉÀÌ ÛÄÉÌÖÛÀÅÀ ÐÒÏÄØÔÉ - “ÞÅÄ-

ËÉ ÈÁÉËÉÓÉÓ ÀáÀËÉ ÓÉÝÏÝáËÄ”.

ÐÒÏÂÒÀÌÀ áÏÒÝÉÄËÃÄÁÀ 2 ×ÀÆÀÃ: ÐÉÒÅÄ-

ËÉ ×ÀÆÀ ÂÀÌÏÝáÀÃÃÀ 2009 ßËÉÓ 25 ÓÄØÔÄÌÁ-

ÄÒÓ ÃÀ ÃÀÓÒÖËÃÄÁÀ 2014 ßËÉÓ ÉÀÍÅÒÀÌÃÄ,

áÏËÏ ÌÄÏÒÄ 2011 ßËÉÓ 15 ÀÐÒÉËÓ ÃÀ ÌÏØÌÄ-

ÃÄÁÓ ÄÒÈÉ ßËÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ.

ÐÒÏÂÒÀÌÉÓ ÐÉÒÅÄËÉ ×ÀÆÀ ÌÏÉÝÀÅÃÀ ÏÒ

ÄÔÀÐÓ ÃÀ ÉÈÅÀËÉÓßÉÍÄÁÃÀ: ÊÏÍÊÖÒÓÓ ÂÀÌÀÒ-

ãÅÄÁÖËÉÓ ÂÀÌÏÓÀÅËÄÍÀÃ, ÁÉÖãÄÔÉÓ ßÉÍÀÓß-

ÀÒ ÂÀÍÓÀÆÙÅÒÀÓ, ÌÏØÌÄÃÄÁÉÓ ÛÄÌÏÓÀÆÙÅÒ-

ÖË ÀÒÄÀËÓ ÃÀ ÊÏÍÊÖÒÓÆÄ ÂÀÌÀÒãÅÄÁÖËÉÓ

ÂÀÌÏÅËÄÍÉÓ ÊÒÉÔÄÒÉÖÌÄÁÓ.

ÐÉÒÅÄËÉ ×ÀÆÉÓ ÏÒÉÅÄ ÄÔÀÐÆÄ ÊÏÍÊÖÒÓÛÉ

ÌÏÍÀßÉËÄÏÁÀ ÌÉÉÙÏ 48 ÊÏÌÐÀÍÉÀÌ, ÒÏÌËÄÁ-

ÌÀÝ ßÀÒÌÏÀÃÂÉÍÀ 22 ÐÒÏÄØÔÉ. ÀØÄÃÀÍ ÂÀÌÀÒ-

ãÅÄÁÖËÀÃ ÂÀÌÏÅËÉÍÃÀ 22 ÊÏÌÐÀÍÉÀ. ÐÒÏÂ-

ÒÀÌÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÌÈËÉÀÍÉ ÁÉÖãÄÔÉ

ÛÄÀÃÂÄÍÃÀ 55 000 000 $.

ÐÒÏÂÒÀÌÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÐÉÒÅÄËÉ ×À-

ÆÉÓ ÛÄÃÄÂÀÃ 422 ÏãÀáÉ ÌßÅÀÅÄ ÀÅÀÒÉÖËÉ ÓÀ-

áËÉÃÀÍ ÀáÀË ÊÄÈÉËÌÏßÚÏÁÉË ÁÉÍÀÛÉ ÂÀÃÀ-

ÅÀ. ÀÌ ÄÔÀÐÆÄ 56 ÏãÀáÉ ÖÊÅÄ ÃÀÊÌÀÚÏ×ÉËÄ-

ÁÖËÉÀ.

ÐÒÏÄØÔÉÓ ×ÀÒÂËÄÁÛÉ ÓÀÌÛÄÍÄÁËÏ ÊÏÌÐÀ-

ÍÉÄÁÉ ÓÖË 22 ÐÒÏÄØÔÓ ÃÀÀÓÒÖËÄÁÄÍ, ÀØÄÃÀÍ

8 ÖÊÅÄ ÃÀÓÒÖËÄÁÖËÉÀ.

Zviad Archuadze
Head of the Economic Policy Agency, 
Tbilisi City Hall

NEW LIFE OF OLD TBILISI

ABSTRACT

On 25 September 2009, Tbilisi City Hall launched
new project - New Life of Old Tbilisi, which is aimed
at the rehabilitation of Tbilisi historic quarters and its
environs, support of the banks and construction sec-
tor, completion of the unfinished new buildings and
creation of job opportunities.

Under the conditions of the world economic crisis,
similar to the situation all over the world, in Georgia
construction business had suffered most.
Employment possibilities in the construction sector,
forming approximately 30% of Georgian economy,
proved considerably endangered. In order to over-
come the crisis, Tbilisi City Hall had initiated the proj-
ect - New Life of Old Tbilisi.

The Programme is implemented in 2 phases:
Phase 1 was launched on 25 September 2009 and
will be completed before January 2014, while Phase
2 was launched on 15 April 2011 and will be complet-
ed within a year.

Phase 1 of the Programme comprised two stages
and implied: launching a competition, working out
budget estimations, identification of the operational
area and elaboration of criteria for the winner selec-
tion. 

On both stages of Phase1, 48 companies partici-
pated in the competition, presenting 22 project pro-
posals. From these, 22 companies were selected as
the competition winners. Total budget for the
Programme implementation equalled USD
55 000 000. 

Implementation of the first stage of Phase 1
resulted in the provision of 422 families, who lived in
extremely endangered houses, with new flats with
modern facilities. At present 56 families are already
provided with the flats.

Within the framework of the Programme, con-
struction companies were to implement 22 projects,
from these, 8 projects are already completed.

At present, the space of freed land plots, which
was bought by the City Hall equals 13 000 m2. In
total, Tbilisi City Hall will regain the area of 62 000
m2, which will contribute to the improved develop-
ment of the city.   

Phase 2 of the Programme envisages a simplified
scheme of participation. Participants have only time
limitations and the operational area comprises entire
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ÈÁÉËÉÓÉÓ ÓáÅÀÃÀÓáÅÀ ÖÁÀÍÛÉ ÂÀÌÏÈÀÅÉ-

ÓÖ×ËÄÁÖËÉ ÃÀ ÌÄÒÉÉÓ ÌÉÄÒ ÛÄÓÚÉÃÖËÉ ÌÉß-

ÉÓ ×ÀÒÈÏÁÉ ÀÌ ÃÒÏÉÓÈÅÉÓ 13 000 ÊÅ. ÌÄÔÒÉÀ.

ÓÖË ÌÄÒÉÉÓ ÓÀÊÖÈÒÄÁÀÛÉ 62,000 ÊÅÀÃÒÀÔÖ-

ËÉ ÌÄÔÒÉ ×ÀÒÈÏÁÉ ÂÀÃÀÅÀ, ÒÀÝ ØÀËÀØÉÓ ÖÊ-

ÄÈÄÓÀÃ ÂÀÍÅÉÈÀÒÄÁÀÓ ÛÄÖßÚÏÁÓ áÄËÓ.

ÐÒÏÂÒÀÌÉÓ ÌÄÏÒÄ ×ÀÆÀ ÉÈÅÀËÉÓßÉÍÄÁÓ

ÌÏÍÀßÉËÄÏÁÉÓ ÂÀÌÀÒÔÉÅÄÁÖË ÓØÄÌÀÓ. ÌÏÍÀ-

ßÉËÄÄÁÉÓ ÛÄÆÙÖÃÅÀ áÃÄÁÀ ÌáÏËÏÃ ÃÒÏÉÈ

ÃÀ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÀÒÄÀËÉ ÌÏÉÝÀÅÓ ÌÈÄË

ÈÁÉËÉÓÓ. ÌÄÍÀÛÄÍÄ ßÀÒÀÃÂÄÍÓ ÂÀÍÀÝáÀÃÓ ÌÄ-

ÒÉÀÛÉ, ÉÙÄÁÓ ÃÀÐÉÒÄÁÀÓ, ÉÙÄÁÓ ÓÄÓáÓ ×ÉÍÀÍ-

ÓÖÒÉ ÉÍÓÔÉÔÖÔÉÃÀÍ, ÌÛÄÍÄÁËÏÁÉÓ ÃÀÓÒÖ-

ËÄÁÉÓ, ÏÁÉÄØÔÉÓ ÄØÓÐËÖÀÔÀÝÉÀÛÉ ÌÉÙÄÁÉÓ

ÃÀ ÓÀãÀÒÏ ÒÄÄÓÔÒÛÉ ÒÄÂÉÓÔÒÀÝÉÉÓ ÛÄÌÃÂ-

ÏÌ ÌÄÍÀÛÄÍÉÓ ÓÖÒÅÉËÉÓ ÛÄÌÈáÅÄÅÀÛÉ ÌÄÒÉÉÓ

ÌÉÄÒ ÛÄÓÀÁÀÌÉÓ ÅÀÃÄÁÛÉ áÃÄÁÀ ÃÀÐÉÒÄÁÉÓ ÛÄ-

ÓÒÖËÄÁÀ, ÊÄÒÞÏÃ Ø. ÈÁÉËÉÓÉÓ ÌÄÒÉÀ ÚÉÃ-

ÖËÏÁÓ ÓÀÝáÏÅÒÄÁÄË ×ÀÒÈÓ 1ÊÅ.Ì 400 ÀÛÛ

ÃÏËÀÒÀÃ.

ÐÒÏÂÒÀÌÉÓ ÌÄÏÒÄ ×ÀÆÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉ-

ÓÀÓ ÀÌ ÄÔÀÐÆÄ ÃÀÐÉÒÄÁÀ ÌÄÒÉÉÃÀÍ ÂÀÝÄÌÖËÉÀ

6 ÊÏÌÐÀÍÉÀÆÄ.

Tbilisi. Construction company is to submit a letter of
intent to the Tbilisi City Hall, receives an offer from
City Hall, takes a loan from the financial institution;
after the completion of the construction, approval of
the building for exploitation and its registration in the
public registry, in case, the construction company
expresses its desire, Tbilisi City Hall fulfils its offer
within respective time spell, namely, City Hall pur-
chases the living space at USD 400 per 1 m2.

On the present stage of implementation of Phase
2, an offer from Tbilisi City Hall is issued to 6 con-
struction companies.
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ËÖÉÆÀ ÃÄ ÌÀÒÊÏ
ËÉÂÖÒÉÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀ ÃÀ

ÊÖËÔÖÒÖËÉ ËÀÍÃÛÀ×ÔÉÓ ÒÄÂÉÏÍÀËÖÒÉ

ÃÉÒÄØÔÏÒÀÔÉ

ÂÄÍÖÉÓ ÀáÀËÉ ÉÌÉãÉÓ
ÛÄÓÀØÌÍÄËÀÃ ÐÒÏÄØÔÈÀ 
ÌÏÆÀÉÊÉÓ ÌÀÒÈÅÀ 

ÀÍÏÔÀÝÉÀ

ÁÏËÏ 30 ßÄËÆÄ ÌÄÔÉ áÍÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ

ÌÏÅËÄÍÀÈÀ ÖÄÝÀÒÉ ÀÜØÀÒÄÁÉÓ ßÚÀËÏÁÉÈ,

ÒÀÓÀÝ 1992 ßËÉÃÀÍ 2004 ßËÀÌÃÄ ÐÄÒÉÏÃÛÉ

ÓÀÌ ÃÉÃ ÓÀÄÒÈÀÛÏÒÉÓÏ ÙÏÍÉÓÞÉÄÁÀÓ ÖÍÃÀ

ÅÖÌÀÃËÏÃÄÈ, - ÒÏÂÏÒÉÝÀÀ ÊÏËÖÌÁÉÓ ÃÙÄ-

ÄÁÉÓ ÓÀÆÄÉÌÏ ÀÙÍÉÛÅÍÀ - 1992 ßÄËÓ, ÃÉÃÉ

ÒÅÉÀÍÉÓ ÓÀÌÉÔÉ 2001 ßÄËÓ ÃÀ “ÂÄÍÖÀ ÊÖËÔÖ-

ÒÉÓ ÃÄÃÀØÀËÀØÉ” 2004 ßÄËÓ, ÒÀÌÏÃÄÍÉÌÄ ÀÈ-

ßËÄÖËÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÃÀ ×ÉÆÉÊÖÒÉ ÃÀØÅÄ-

ÉÈÄÁÉÓ ÛÄÌÃÄÂ, ÂÄÍÖÀ ØÀËÀØÉÓ ÂÀÒÄÌÏÓ ÀÙÃ-

ÂÄÍÉÓ ÌÒÀÅÀËÌáÒÉÅÉ ÃÀ ÅÒÝÄËÉ ÐÒÏÂÒÀÌÉÓ

ÝÄÍÔÒÛÉ ÌÏÄØÝÀ, ÒÉÓ ÛÄÃÄÂÀÃÀÝ ÂÀÍáÏÒÝÉ-

ÄËÃÀ ÉÍÅÄÓÔÉÝÉÄÁÉ ÖÌÄÔÄÓßÉËÀÃ ØÀËÀØÉÓ

ÉÓÔÏÒÉÖË ÍÀßÉËÛÉ ÃÀ ÞÅÄË ÍÀÅÓÀÃÂÖÒÛÉ

ÃÀ ÂÀÒÃÀ ÀÌÉÓÀ ÆÏÂ ÂÀÒÄÖÁÀÍÛÉÝ. ÂÀÍÀáËÄÁ-

ÉÓ ÐÒÏÂÒÀÌÀÌ, ÒÏÌÄËÉÝ ÊÅËÀÅ ÂÒÞÄËÃÄÁÀ

ÃÀ ÛÄÃÂÄÁÀ ÓÐÄÝÐÒÏÄØÔÄÁÉÓÂÀÍ ÃÀ ÌÉÌÃÉÍÀ-

ÒÄ ÒÄÌÏÍÔÉÓ ÙÏÍÉÓÞÉÄÁÄÁÉÓÂÀÍ, áÄËÉ ÛÄÖ-

ßÚÏ ØÀËÀØÉÓ ÉÌÉãÉÓ ÛÄÝÅËÀÓ ÒÏÂÏÒÝ

ÖÝáÏÄÁÉÓ ÀÓÄÅÄ ÈÀÅÀÃ ÂÄÍÖÄËÄÁÉÓ ÈÅÀËÛÉ

ÃÀ ÈÀÍÀÝ ØÀËÀØÉÓ ÀÌ ÖÁÍÄÁÉÓ ÓÏÝÉÀËÖÒ-ÄÊ-

ÏÍÏÌÉÊÖÒÉ ÝáÏÅÒÄÁÀ ÂÀÌÏÀÝÏÝáËÀ. ØÀËÀØ-

ÉÓ ÉÓÔÏÒÉÖËÉ ÛÖÀÂÖËÉÓ ÒÄÀÁÉËÉÔÀÝÉÀÌ,

ÒÏÌÄËÉÝ Ö×ÒÏ ÅÒÝÄËÉ ÓÔÒÀÔÄÂÉÉÓ ÍÀßÉ-

ËÉÀ, ÒÀÝ ÌÉÆÍÀÃ ÉÓÀáÀÅÓ ÌÄÔÒÏÐÏËÉÉÓ ÊÏÌ-

ÐËÄØÓÖÒ ÂÀÍÅÉÈÀÒÄÁÀÓ, ÛÄÞËÏ ÀÄÙÏÒÞÉÍÄ-

ÁÉÍÀ ÂÄÍÖÀÓ ÖÊÄÈÄÓÉ ÌÏÌÀÅËÉÓ ÒßÌÄÍÀ,

ÖÝáÏÄÁÉÓ ÚÖÒÀÃÙÄÁÀÝ ÌÉÉÐÚÒÏ ÃÀ ÉÍÅÄÓ-

ÔÏÒÄÁÉÝ ÌÏÉÆÉÃÀ ÓÀáÀÒÁÉÄËÏ ÐÉÒÏÁÄÁÉÓ

ÛÄØÌÍÉÓ ßÚÀËÏÁÉÈ. ÊÏÍ×ÄÒÄÍÝÉÉÓ ÛÄÌÃÂÏÌ

ÃÀßÄÒÉËÉ ßÄÒÉËÉ ÀãÀÌÄÁÓ ØÀËÀØÉÓ ÞÅÄËÉ

ÛÖÀÂÖËÉÓ ÀÙÏÒÞÉÍÄÁÉÓ ÓÔÒÀÔÄÂÉÄÁÓÀ ÃÀ

ÉÍÓÔÒÖÌÄÍÔÄÁÓ ÃÀ ÌÉÌÏÉáÉËÀÅÓ ÃÀÃÄÁÉÈ

ÛÄÃÄÂÄÁÓ ÃÀ ÛÄØÌÍÉË ÍÀÊËÏÅÀÍÄÁÄÁÓ.

ÊÏÍÔÄØÓÔÉ

ÂÄÍÖÀ ÜÒÃÉËÏ ÉÔÀËÉÀÛÉ ÌÃÄÁÀÒÄÏÓ ÃÀ

ËÉÂÖÒÉÉÓ ÆÙÅÀÓ ÂÀÃÀÚÖÒÄÁÓ. ÉÂÉ ÈÉÈØÌÉÓ

ÃÀÀÒÓÄÁÉÃÀÍÅÄ ÐÏÒÔÉÓ ×ÖÍØÝÉÀÓ ÀÓÒÖËÄÁ-

ÃÀ. ÂÄÍÖÀÓ ÁÖÍÄÁÒÉÅÉ ÚÖÒÄ áÌÄËÈÀÛÖÀ

ÆÙÅÀÛÉ ÚÅÄËÀÆÄ ÜÒÃÉËÏÄÈÉÈ ÌÃÄÁÀÒÄÏÁÓ.

ÀÌ ÌÃÄÁÀÒÄÏÁÀÌ ÂÀÓÖË ÓÀÖÊÖÍÄÄÁÛÉ ØÀËÀØÓ

ÂÀÌÏÒÜÄÖËÉ ÒÏËÉ ÃÀÀÊÉÓÒÀ. ÓÀÊÌÀÒÉÓÉÀ ÂÀ-

ÅÉáÓÄÍÏÈ, ÒÏÌ ÂÄÍÖÀ ÏÈáÈÀÂÀÍ ÄÒÈ-ÄÒÈÉ

ÓÀÆÙÅÀÏ ÒÄÓÐÖÁËÉÊÀ ÂÀáËÃÀÈ, ÒÏÌËÄÁÉÝ
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Luisa De Marco
Regional Directorate of Liguria for Cultural and
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MANAGING A MOSAIC OF PROJECTS
TOWARDS A NEW IMAGE 
FOR GENOA

ABSTRACT

Over the last 30 years, with a sudden accelera-
tion between 1992 and 2004, thanks to three major
international events - the Columbus Celebrations -
1992, the Summit G8 in 2001 and the Genoa Capital
of Culture - 2004 - Genoa, after some decades of
economic and physical decline, has been at the cen-
tre of a comprehensive and extensive programme of
urban regeneration that has invested the historic city
and the old harbour, primarily, but also has touched
more peripheral areas. This renovation programme,
still in progress and made up of special projects and
more ordinary maintenance activities, has con-
tributed to change the image of the town as per-
ceived by outsiders but also by its own inhabitants
and has contributed to revitalise the socio-economic
life of this part of the city. As an ingredient of a much
wider strategy pursuing the comprehensive develop-
ment of metropolitan area, the rehabilitation of the
historic core of the city has been able to rebuild the
confidence that a better future for Genoa is possible
and to attract the attention of outsiders and, strength-
ening favourable conditions, investors. Following the
conference, the paper summarizes the strategies
and the instruments elaborated to achieve the recov-
ery of the old core of the city and outlines some of the
positive results as well as of emerging shortcomings. 

THE CONTEXT

Located in northern Italy and facing the Ligurian
Sea, Genoa has been a port town almost since its
birth. Its natural harbour is the most northern in the
Mediterranean Sea and this feature has given the
city a prominent role in the past centuries. It suffices
to remind that the city was one of the four Italian mar-
itime republics which controlled larger tracts of the
Mediterranean and Black Sea coast ports and that, in
the 16th- 17th centuries, Genoa became an unri-
valled financial power. The permanency of this geo-
graphical datum could only confirm Genoa's mar-
itime commercial vocation, although in the 20th cen-
tury the importance assumed by state-owned or
state- subsidized industries - mainly in steel produc-
tion and ship-building sectors - let the city neglect its
original inclination. 

It was only in the recent decades that the origins
of the name "Genoa" - possibly from Janus, the two-
faced god, or from the late-Latin word janua, mean-
ing "gate" -, and therefore its 'natural' propensity to
play a role as a commercial hub, have been revived



áÌÄËÈÀÛÖÀ ÃÀ ÛÀÅÉ ÆÙÅÄÁÉÓ ÀÊÅÀÔÏÒÉÄÁÉÓ

ÐÏÒÔÄÁÉÓ ÖÌÓáÅÉËÄÓ ÌÀÒÛÒÖÔÄÁÓ ÀÊÏÍÔ-

ÒÏËÄÁÃÍÄÍ, áÏËÏ ÌÄ-16-Ä ÃÀ ÌÄ-17-Ä ÓÀÖÊÖ-

ÍÄÄÁÛÉ ØÀËÀØÓ ÁÀÃÀËÉ ÀÒ ÚÀÅÃÀ ÒÏÂÏÒÝ ÓÀ-

×ÉÍÀÍÓÏ ÝÄÍÔÒÓ. ÀÌ ÂÄÏÂÒÀ×ÉÖËÉ ÌÏÝÄÌÖ-

ËÏÁÉÓ ÌÖÃÌÉÅÏÁÀ áÀÆÓ ÖÓÅÀÌÓ ÂÄÍÖÀÓ ÓÀÆÙ-

ÅÀÏ ÓÀÅÀàÒÏ ÌÏßÏÃÄÁÀÓ, ÈÖÌÝÀ ÌÄ-20-Ä ÓÀÖ-

ÊÖÍÄÛÉ ÃÉÃÉ ÌÍÉÛÅÍÄËÏÁÀ ÛÄÉÞÉÍÀ ÓÀáÄËÌßÉ-

×Ï ÓÀÊÖÈÒÄÁÀÛÉ ÌÚÏ×ÌÀ ÃÀ ÓÀáÄËÌßÉ×Ï ÓÖ-

ÁÓÉÃÉÄÁÉÈ ÀÒÓÄÁÖËÌÀ ÃÀÒÂÄÁÌÀ - ÞÉÒÉÈÀÃ-

ÀÃ ×ÏËÀÃÉÓ ßÀÒÌÏÄÁÀÌ ÃÀ ÂÄÌÈÌÛÄÍÁËÏÁÀÌ,

ÒÀÌÀÝ ØÀËÀØÓ ÈÀÅÃÀÐÉÒÅÄËÉ ÃÀÍÉÛÍÖËÄÁÀ

ÃÀÀÅÉßÚÀ.

ÌáÏËÏÃ ÁÏËÏ ÀÈßËÄÖËÄÁÛÉ ÃÀÉÁÒÖÍÀ

ÈÀÅÉÓÉ ÐÉÒÅÀÍÃÄËÉ ÌÍÉÛÅÍÄËÏÁÀ ÓÉÔÚÅÀ

“ÂÄÍÖÀÌ”, ÒÏÌÄËÉÝ ÓÀÅÀÒÀÖÃÏÃ “ÉÀÍÖÓÉÃ-

ÀÍ”, ÏÒÓÀáÏÅÀÍÉ ÙÌÄÒÈÉÓÂÀÍ ÌÏÌÃÉÍÀÒÄÏÁÓ,

ÀÍ ÌÄÏÒÄ ÅÄÒÓÉÉÈ ÂÅÉÀÍÃÄËÉ ËÀÈÉÍÖÒÉ ÓÉ-

ÔÚÅÀ janua-ÓÂÀÍ, ÒÀÝ ÊÀÒÉÁàÄÓ ÍÉÛÍÀÅÓ. ÛÄÓÀ-

ÁÀÌÉÓÀÃ ÀÙÃÂÀ ÌÉÓÉ “ÁÖÍÄÁÒÉÅÉ” ÈÅÉÓÏÁÒÉ-

ÏÁÀ, ÓÀÅÀàÒÏ ÊÅÀÍÞÉÓ ÒÏËÉÓ ÛÄÓÒÖËÄÁÀ,

ÒÏÂÏÒÝ ÄÒÈÂÅÀÒÉ ÛÈÀÂÏÍÄÁÀ ÃÀ ÈÀÍÀÝ ÛÄ-

ÂÍÄÁÖËÉ ÀÒÜÄÅÀÍÉ ØÀËÀØÉÓ ÌÏÌÀÅÀËÉ ÒÏËÉÓ

ÂÀÍÓÀÓÀÆÙÅÒÀÃ ÃÀ ÄÅÒÏÐÖË ÓÝÄÍÀÆÄ ÀáÀËÉ

ÀÃÂÉËÉÓ ÓÀÐÏÅÍÄËÀÃ.

ÄÊÏÍÏÌÉÊÖÒÉ ÅÀÒÃÍÀ ÂÀÓÖËÉ ÓÀÖÊÖÍÉÓ

ÓÀÌÏÝÃÀÀÈÉÀÍ ßËÄÁÛÉ ÃÀÉßÚÏ ÃÀ ÂÀÍÓÀÊÖÈ-

ÒÄÁÉÈ ÈÀÅÉ ÉÜÉÍÀ ÏÈáÌÏÝÉÀÍ ßËÄÁÛÉ, ÌÞÉÌÄ

ÌÒÄßÅÄËÏÁÉÓ ÃÄÌÏÍÔÀÑÉÓ ÛÄÃÄÂÀÃ, ÒÀÓÀÝ

ØÀËÀØÉÓ ÌÄÓÅÄÖÒÄÁÉ ÌÏÖÌÆÀÃÄÁËÄÁÉ ÛÄáÅÃ-

ÍÄÍ ÃÀ ÈÀÅÉ ÅÄÒ ÂÀÀÒÈÅÄÓ ÊÒÉÆÉÓÉÓ ÃÀ ßÉÍÀ

ÀÈßËÄÖËÄÁÛÉ ÂÄÍÖÀÓ ÌÉÄÒ ÒÏÂÏÒÝ ØÅÄÚÍÉÓ

ÛÉÂÍÉÈ, ÉÓÄ ÓÀÄÒÈÀÛÏÒÉÓÏ ÀÒÄÍÀÆÄ ÂÀÁÀÔÏ-

ÍÄÁÖËÉ ÀÃÂÉËÉÓ ÃÀÊÀÒÂÅÉÓ ÛÄÃÄÂÄÁÓ. ØÀËÀ-

ØÉÓ ÌÄÓÅÄÖÒÄÁÓ ÈÉÈØÌÉÓ ÏÝÉ ßÄËÉ ÃÀàÉÒÃ-

ÀÈ, ÒÀÈÀ ÖÊÖÓÅËÉÓ ÐÏËÉÔÉÊÀ ÃÀÄÞËÉÀÈ ÃÀ

ÂÄÍÖÀÓ ÌÏÌÀÅËÉÓ ÀËÔÄÒÍÀÔÉÖËÉ áÄÃÅÀ ÜÀ-

ÌÏÄÚÀËÉÁÄÁÉÍÀÈ. ÈÖÌÝÀ ÄÓ ßËÄÁÉ ÌÉÞÉÍÄÁÉÓ

áÀÍÀÃ ÀÒ ÖÍÃÀ ÜÀÅÈÅÀËÏÈ. ÄÓ Ö×ÒÏ ÄÒÈÂ-

ÅÀÒÉ ÉÍÊÖÁÀÝÉÖÒÉ ÐÄÒÉÏÃÉ ÉÚÏ, ÒÏÌÄËÌÀÝ

ÃÀÁÀÃÀ ÐÒÏÄØÔÄÁÉ, ÂÄÂÌÄÁÉ, ÉÃÄÄÁÉ ØÀËÀØÉÓ

ÚÅÄËÀÆÄ ÓÀàÉÒÁÏÒÏÔÏ ÐÒÏÁËÄÌÄÁÉÓ ÂÀÃÀ-

ÓÀàÒÄËÀÃ, ÌÀÒÈÀËÉÀ ãÄÒ ÊÉÃÄÅ ÞÀËÆÄ ×ÒÀ-

ÂÌÄÍÔÖËÉ ×ÏÒÌÉÈ, ÒÀÓÀÝ ãÄÒ ÞÀËÀ ÀÒ ÛÄÓ-

ßÄÅÃÀ ÄÒÈÉÀÍ áÄÃÅÀÃ ÜÀÌÏÚÀËÉÁÄÁÖËÉÚÏ.

ÂÄÍÖÀÓ ÀáÀËÉ áÄÃÅÀ

ÌáÏËÏÃ ÏÈáÌÏÝÉÀÍÉ ßËÄÁÉÓ ÃÀÓÀÓÒÖËÓ

ÓÝÀÃÀ ØÀËÀØÉÓ áÄËÉÓÖ×ËÄÁÀÌ áÄËÀáËÀ ÂÀÄ-

ÀÆÒÄÁÉÍÀ ÂÄÍÖÀÓ ÌÏÌÀÅÀËÉ; ÖÀÒÉ ÖÍÃÀ ÄÈØÅ-

ÀÈ ÓÀáÄËÌßÉ×ÏÓ ÌÉÄÒ ÓÖÁÓÉÃÉÒÄÁÖË ÌÒÄß-

ÅÄËÏÁÀÆÄ ÃÀ ÂÄÍÖÀÓ ÀÃÒÉÍÃÄËÉ ÃÀÍÉÛÍÖ-

ËÄÁÀ ÂÀÄáÓÄÍÄÁÉÍÀÈ: ÐÏÒÔÉ ÈÀÅÉÓÉ ÉÍ×ÒÀÓ-

ÔÒÖØÔÖÒÉÈ, ÄËÄØÔÒÏÍÉÊÀ, ÆÖÓÔÉ ÌÀÍØÀÍÀ-

ÈÌÛÄÍÄÁËÏÁÀ, ÂÄÌÈÌÛÄÍÄÁËÏÁÀ ÃÀ ÔÖÒÉÆ-

ÌÉ.
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as an inspiration but also as a deliberate choice for
defining the future role of the city and its re-position-
ing in the European stage. 

The economic decline that started in the 1970s
and became evident in the 1980s with heavy de-
industrialisation phenomena left the city's ruling class
unprepared to tackle with the consequences of the
crisis and with the loss of centrality that Genoa suf-
fered at the international and national levels since
the preceding decades. The city's governing class
took almost two decades to get out of this retreating
attitude and to shape an alternative vision for the
future of Genoa. However, those were not sleeping
years, rather an incubation period, during which proj-
ects, plans, ideas to address some of the most
urgent problems of the city were put forth, although
still too fragmented to consolidate into a coherent
vision. 

A NEW VISION FOR GENOA

It was only since the late 1980s that the municipal
administrations tried to reinvent a future for Genoa,
no longer based on publicly subsidized industry, but
anchored to some of Genoa's earlier vocations: the
port with the logistics, the electronics, the precision
engineering manufacturing, the shipbuilding and the
tourism.

Politicians, entrepreneurs, intellectuals agreed on
the fact that Genoa could not rely on one prevailing
economic sector. The peculiarities and specific situa-
tion of the city made this not viable or wise: the major
industries that supported the economic life of the city
in the first half of the 20th century were all in crisis, a
number of other manufacturing sectors were well
established and relatively active, compared to oth-
ers. On the other hand, the landscape and climatic
peculiarities of the Ligurian Riviera, along with some
international events that were base in Genoa (i.e.,
the Naval Fair, the Nervi Ballets, the International
Paganini Prize) were seen as strengths that could be
used as attracting factors for presenting the still
unknown rich cultural heritage of the historic core of
Genoa, which at the time was perceived only as a
dreary industrial town, so as to exploit also its
remarkable tourism potential.

Slogans such as "Genoa, the polycentric city",
"Genoa, the beautiful city", "Genoa, city of doing"
reflect the attempts to grasp the multiple facets/pos-
sibilities of Genoa, to promote and, at the same time,
to set the kaleidoscopic image of the city as its pecu-
liarity and strength.

The recovery of the urban and built heritage qual-
ity of the historic city was called to play a multiple
role. In a number of areas, i.e. in the Castello district,
where the School of Architecture found its new loca-
tion, or in other still lively districts where urban main-
tenance intervention were carried out, the abandon-
ment and decay trends slowed down or stopped, the
real estate values increased, which allowed to make
viable and economically interesting the rehabilitation
of other buildings, carried out by both small owners



ÐÏËÉÔÉÊÏÓÄÁÉ, ÌÄßÀÒÌÄÄÁÉ ÃÀ ÉÍÔÄËÄØ-

ÔÖÀËÄÁÉ ÄÒÈ ÒÀÌÄÆÄ ÛÄÈÀÍáÌÃÍÄÍ; ÂÄÍÖÀ

ÀÙÀÒ ÖÍÃÀ ÚÏ×ÉËÉÚÏ ÄÒÈÉ ÒÏÌÄËÉÌÄ ßÀÌÚ-

ÅÀÍÉ ÃÀÒÂÉÓ ÉÌÄÃÀÃ, ÒÀÃÂÀÍ ØÀËÀØÉÓ ÈÀÅÉ-

ÓÄÁÖÒÄÁÄÁÉÃÀÍ ÃÀ ÊÏÍÊÒÄÔÖËÉ ÓÉÔÖÀÝÉÉÃ-

ÀÍ ÂÀÌÏÌÃÉÍÀÒÄ ÄÓ ÅÄÒ ÉØÍÄÁÏÃÀ ÓÉÝÏÝáËÉ-

ÓÖÍÀÒÉÀÍÉ ÃÀ ÁÒÞÍÖËÉ ÍÀÁÉãÉ: ÌÒÄßÅÄËÏÁ-

ÉÓ ßÀÌÚÅÀÍÉ ÃÀÒÂÄÁÉ, ÒÏÌËÄÁÉÝ ØÀËÀØÉÓ ÄÊ-

ÏÍÏÌÉÊÖÒ ÀÙÌÀÅËÏÁÀÓ áÄËÓ ÖßÚÏÁÃÍÄÍ ÌÄ-

20-Ä ÓÀÖÊÖÍÉÓ ÐÉÒÅÄË ÍÀáÄÅÀÒÛÉ ÀáËÀ ÊÒÉÆ-

ÉÓÓ ÂÀÍÉÝÃÉÃÍÄÍ. ØÀËÀØÛÉ ßÀÒÌÏÄÁÉÓ ÓáÅÀ

ÃÀÒÂÄÁÉÝ ÉÚÏ ÂÀÍÅÉÈÀÒÄÁÖËÉ, ÒÏÌËÄÁÉÝ

ÓáÅÄÁÈÀÍ ÛÄÃÀÒÄÁÉÈ ÀØÔÉÖÒÏÁÀ ÛÄÉÍÀÒÜÖÍ-

ÄÓ. ÌÄÏÒÄÓ ÌáÒÉÅ ËÉÂÖÒÉÖËÉ ÒÉÅÉÄÒÀÓ ËÀ-

ÍÃÛÀ×ÔÉ ÃÀ ÊËÉÌÀÔÖÒÉ ÈÀÅÉÓÄÁÖÒÄÁÄÁÉ ÃÀ

ÀÌÀÓÈÀÍ ÄÒÈÀÃ ÓÀÄÒÈÀÛÏÒÉÓÏ ÙÏÍÉÓÞÉÄÁÄ-

ÁÉ, ÒÏÌËÄÁÌÀÝ ÁÉÍÀ ÃÀÉÃÄÓ ÂÄÍÖÀÛÉ (ÌÀÂ. ÓÀ-

ÆÙÅÀÏ ÂÀÌÏ×ÄÍÀ, ÍÄÒÅÉÓ ÁÀËÄÔÉ, ÐÀÂÀÍÉÍÉÓ

ÓÀÄÒÈÀÛÏÒÉÓÏ ÊÏÍÊÖÒÓÉ) ØÀËÀØÉÓ ÞËÉÄÒ

ÌáÀÒÄÄÁÀÃ ÌÏÉÀÆÒÄÁÏÃÍÄÍ ÃÀ ÛÄÉÞËÄÁÏÃÀ

ÌÀÈÉ ÂÀÌÏÚÄÍÄÁÀ ÂÄÍÖÀÓ, ÒÏÌÄËÉÝ ÌÀÛÉÍ ÌÏ-

ÓÀßÚÄÍ ÓÀÌÒÄßÅÄËÏ ØÀËÀØÀÃ ÀÙÉØÌÄÁÏÃÀ,

ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉÓ ãÄÒÀÝ ÖÝÍÏÁÉ ÊÖË-

ÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀÃÌÉ ÚÖÒÀÃÙÄÁÉÓ

ÌÉÓÀÐÚÒÏÁÀÃ, ÒÀÈÀ ÌÉÓÉ ÛÄÓÀÍÉÛÍÀÅÉ ÔÖÒÉÓ-

ÔÖËÉ ÐÏÔÄÍÝÉÀËÉÓ ÀÈÅÉÓÄÁÀ ÌÏÌáÃÀÒÉÚÏ.

ÓËÏÂÀÍÄÁÉ, ÒÏÂÏÒÉÝÀÀ ÌÀÂÀËÉÈÀÃ, “ÂÄ-

ÍÖÀ ÌÒÀÅÀËÝÄÍÔÒÉÀÍÉ ØÀËÀØÉ”, “ÂÄÍÖÀ ÌÛÅÄ-

ÍÉÄÒÉ ØÀËÀØÉ”, “ÂÄÍÖÀ ØÌÍÀÃÏÁÉÓ ØÀËÀØÉ” ÀÓ-

ÀáÀÅÃÍÄÍ ÌÝÃÄËÏÁÄÁÓ ÂÄÍÖÀÓ ÌÒÀÅÀËÉ ßÀá-

ÍÀÂÉ/ÐÏÔÄÍÝÉÀ ÌÏÄÝÅÀÈ, ÐÏÐÖËÀÒÉÆÀÝÉÀ

ÂÀÄßÉÀÈ ÃÀ ÈÀÍÀÝ ØÀËÀØÉÓ ÊÀËÄÉÃÏÓÊÏÐÖÒÉ

ÓÀáÄ ÃÀÄÌÊÅÉÃÒÄÁÉÍÀÈ, ÒÏÌÄËÉÝ ÌÉÓ ÈÀÅÉ-

ÓÄÁÖÒÄÁÀÓ ÃÀ ÓÉÞËÉÄÒÄÓÀÝ ßÀÒÌÏÀÜÄÍÃÀ.

ÉÓÔÏÒÉÖËÉ ØÀËÀØÉÓ ÖÒÁÀÍÖËÉ ÃÀ ÀÒØÉ-

ÔÄØÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÈÅÉÓÏÁÒÉÏÁÉÓ

ÀÙÃÂÄÍÀÓ ÌÒÀÅÀË×ÖÍØÝÉÖÒÉ ÒÏËÉ ÖÍÃÀ

ÄÈÀÌÀÛÀ. ÌÈÄË ÒÉÂ ÖÁÍÄÁÛÉ, ÌÀÂ. ÊÀÓÔÄËÏÓ

(ÝÉáÄ-ÓÉÌÀÂÒÉÓ) ÒÀÉÏÍÛÉ, ÓÀÃÀÝ ÀÒØÉÔÄØÔÖ-

ÒÉÓ ÓÊÏËÀÌ ÈÀÅÉÓÉ ÀáÀËÉ ÀÃÂÉËÓÀÌÚÏ×ÄËÉ

ÃÀÉÌÊÅÉÃÒÀ, ÀÍÃÀ ØÀËÀØÉÓ ÓáÅÀ, ãÄÒ ÊÉÃÄÅ

áÀËáÌÒÀÅÀË ÍÀßÉËÄÁÛÉ, ÓÀÃÀÝ ÛÄÍÏÁÀÈÀ ÛÄ-

ÊÄÈÄÁÀ ÂÀÍáÏÒÝÉÄËÃÀ, ÌÉÖÓÀ×ÀÒÏÁÉÓÀ ÃÀ

ÍÂÒÄÅÉÓ ÐÒÏÝÄÓÄÁÉ ÛÄÍÄËÃÀ ÀÍ ÓÒÖËÀÃ ÛÄ-

ÜÄÒÃÀ, ÖÞÒÀÅÉ ØÏÍÄÁÉÓ ×ÀÓÄÁÉ ÂÀÉÆÀÒÃÀ,

ÒÀÌÀÝ ÛÄÓÀÞËÄÁÄËÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÀÃ ÌÉÌ-

ÆÉÃÅÄËÉ ÂÀáÀÃÀ ÓáÅÀ ÛÄÍÏÁÄÁÉÓ ÒÄÀÁÉËÉÔÀ-

ÝÉÀÝ, ÒÀÓÀÝ áÄËÉ ÌÉäÚÅÄÓ ÒÏÂÏÒÝ ÊÏÍÃÏ-

ÌÉÍÉÖÌÄÁÛÉ ÈÖ ÊÏÍÓÏÒÝÉÖÌÄÁÛÉ ÂÀÄÒÈÉÀÍÄ-

ÁÖËÌÀ ÌÝÉÒÄ ÁÉÍÀÈÌ×ËÏÁÄËÄÁÌÀ, ÀÓÄÅÄ ÖÞ-

ÒÀÅÉ ØÏÍÄÁÉÓ ÌÓáÅÉËÌÀ ÌÄÐÀÔÒÏÍÄÄÁÌÀÝ. ÈÀ-

ÍÀÝ ØÀËÀØÉÓ ÌàÉÃÒÏ ÔÄØÓÔÖÒÀÌ ØÖÜÄÁÉÓ

áÛÉÒÉ ÃÀ ÅÉßÒÏ ØÓÄËÉÈ ÈÀÅÉÃÀÍ ÀÂÅÀÝÉËÀ

ÀÌ ÒÀÉÏÍÉÓ ÖÊÉÃÖÒÄÓÉ ãÄÍÔÒÉ×ÉÊÀÝÉÀ ÃÀ

ÌÀÍ ÛÄÉÍÀÒÜÖÍÀ ãÀÍÓÀÙÉ ÓÏÝÉÀËÖÒÉ ÍÀÆÀÅÉ.

ÆÏÂÉÄÒÈÉ ÝÄÍÔÒÀËÖÒÉ ÖÁÍÉÓ ÃÀ ×ÖÍØÝÉÖ-
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organised in condominiums or consortia and large
estate proprietors. However, the dense urban fabric
along with the narrowness of the street network con-
tributed to prevent the radical gentrification of the his-
toric centre, which therefore has retained a healthy
social mix. The urban regeneration of central areas
and of large underutilised historic buildings, along
with minor maintenance works, was able to modify
the negative perception of this part of the city by the
Genoese citizens. This was particularly important
since the conviction that the old town was a
depressed area, a burden and a limitation for the
town development was widespread and somehow
overlapping and confused with the lack of confidence
in the city potential. Finally, the rehabilitation cam-
paign, consciously promoted by the administration
as an experimental 'urban laboratory', contributed to
make known the cultural importance of this underrat-
ed city so as to attract visitors and, under favourable
conditions, also investors. 

The regeneration strategy was developed accord-
ing to a double register: on the one side, structural,
long term projects - i.e., the high speed corridor from
Genoa to the north, the expansion of the port to the
west of the city, the creation of a technological pole
close to the airport, the improvement of the east-west
urban mobility, the recovery of large, abandoned, for-
merly used areas and buildings such as the old har-
bour, the Ducal Palace, the Castello hill, in the city
centre; on the other, light, short- term actions, i.e.,
the publicly funded or subsidized programmes for
street repaving, façade maintenance, or infrastruc-
ture modernisation, that could rapidly change the
inhabitants' quality of life and the perceptions of out-
siders and, in this way, to attract private investments
to supplement public ones.

Such an ambitious operation could not be
achieved without the consensus of the Genoese civil
society and of the major stakeholders. The adminis-
trators were well aware of this need and chose to
focus on selected subjects whose positive response,
in their view, was particularly useful to attain the
objectives pursued with their programme. In the his-
toric core, the most relevant stakeholders appeared
to be first the 'newcomers', that is intellectuals, edu-
cated professionals, university professors who had
bought flats in the historic area and had decided to
live there, and, secondly, the old proprietors, descen-
dants from the ancient Genoese families, who owned
large numbers of rented apartments and often entire
palaces. It was not necessary to convince the first
ones of the potential of the historic core; additionally,
they were affluent enough to afford investing in the
renovation of their property. On the other hand, con-
vincing the second type of owners to be part of the
process was necessary - from their participation in
the renovation programme could depend its success
or failure - although not raely difficult, due to their
conservative and prudent attitude, which looked at
their inheritance as a burden and, at the same time,
as a source of income to be exploited. The other
stakeholders relevant for the municipality were shop-



ÒÀÃ ÍÀÊËÄÁÀÃ ÃÀÔÅÉÒÈÖËÉ ÃÉÃÉ ÉÓÔÏÒÉÖ-

ËÉ ÛÄÍÏÁÄÁÉÓ ÖÒÁÀÍÖËÉ ÂÀÒÄÌÏÓ ÀÙÃÂÄÍÀÌ,

ÌÝÉÒÄ ÓÀÒÄÀÁÉËÉÔÀÝÉÏ ÓÀÌÖÛÀÏÄÁÈÀÍ ÄÒÈ-

ÀÃ, ÛÄÞËÏ ÂÄÍÖÄËÄÁÉÓ ÝÍÏÁÉÄÒÄÁÀÛÉ ØÀËÀ-

ØÉÓ ÀÌ ÍÀßÉËÉÓ ÖÀÒÚÏ×ÉÈÉ ÀÙØÌÀ ÛÄÄÝÅÀËÀ.

ÄÓ ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÉÚÏ, ÒÀÃ-

ÂÀÍ ÓÀÚÏÅÄËÈÀÏÃ ÂÀÅÒÝÄËÄÁÖËÉ ÀÆÒÉÈ,

ÞÅÄËÉ ØÀËÀØÉ ÃÄÐÒÄÓÉÖË ÀÃÂÉËÀÃ ÉÈÅËÄ-

ÁÏÃÀ, ÒÏÌÄËÉÝ ÂÄÍÖÀÓ ÔÅÉÒÈÀÃ ÀßÅÀ ÃÀ À×-

ÄÒáÄÁÃÀ ÌÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ, ÒÀÓÀÝ ÈÀÍ ÄÒßÚ-

ÌÏÃÀ ÖÍÃÏÁËÏÁÀ ØÀËÀØÉÓ ÐÏÔÄÍÝÉÀËÉÓÀÃ-

ÌÉ. ÓÀÁÏËÏÏÃ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÊÀÌÐÀÍÉÀÌ,

ÒÏÌÄËÉÝ ØÀËÀØÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÀÌ ÛÄÂÍÄ-

ÁÖËÀÃ ÜÀÀÔÀÒÀ, áÄËÉ ÛÄÖßÚÏ ÛÄÒÉÓáÖËÉ ØÀ-

ËÀØÉÓ ÊÖËÔÖÒÖËÉ ÌÍÉÛÅÍÄËÏÁÉÓ ÀÙÉÀÒÄÁ-

ÀÓ, ÒÀÌÀÝ ÌÍÀáÅÄËÄÁÉ ÖÌÒÀÅËÀ ÃÀ ÌÀÈÈÀÍ

ÄÒÈÀÃ ÉÍÅÄÓÔÏÒÄÁÉÝ.

ÀÙÃÂÄÍÉÓ ÓÔÒÀÔÄÂÉÀ ÏÒÌÀÂÉ ÒÄÂÉÓÔÒÉÓ

ÌÉáÄÃÅÉÈ ÛÄÌÖÛÀÅÃÀ: ÄÒÈÉÓ ÌáÒÉÅ ÓÒÖËÃÄ-

ÁÏÃÀ ÓÔÒÖØÔÖÒÖËÉ, áÀÍÂÒÞËÉÅ-ÅÀÃÉÀÍÉ

ÐÒÏÄØÔÄÁÉ - ÌÀÂ. ÂÄÍÖÀÃÀÍ ÜÒÃÉËÏÄÈÉÈ ÌÉ-

ÌÀÅÀËÉ ÜØÀÒÏÓÍÖËÉ ÃÄÒÄ×ÀÍÉ, ÐÏÒÔÉÓ ÂÀ-

×ÀÒÈÏÄÁÀ ØÀËÀØÉÓ ÃÀÓÀÅËÄÈÉ ÊÉÃÉÓÊÄÍ,

ÀÄÒÏÐÏÒÔÉÓ ÂÅÄÒÃÉÈ ÔÄØÍÏËÏÂÉÖÒÉ ÐÏ-

ËÖÓÉÓ ÛÄØÌÍÀ, ÀÙÌÏÓÀÅËÄÈ-ÃÀÓÀÅËÄÈ ÙÄÒ-

ÞÆÄ ØÀËÀØÉÓ ÂÀÌÀÅÀËÏÁÉÓ ÂÀÆÒÃÀ, ßÀÒÓÖË-

ÛÉ ÀÈÅÉÓÄÁÖËÉ ÃÀ ÀáËÀ ÌÉÔÏÅÄÁÖËÉ ÅÒÝÄ-

ËÉ ÔÄÒÉÔÏÒÉÄÁÉÓ ÃÀ ÍÀÂÄÁÏÁÄÁÉÓ ÀÙÃÂÄÍÀ,

ÒÏÂÏÒÉÝÀÀ ÞÅÄËÉ ÚÖÒÄ, ÃÖÊÀÓ ÓÀÓÀáËÄ, ÊÀ-

ÓÔÄËÏÓ ÂÏÒÀ ØÀËÀØÉÓ ÝÄÍÔÒÛÉ; ÌÄÏÒÄÓ

ÌáÒÉÅ ÌÓÖÁÖØÉ, ÌÏÊËÄ-ÅÀÃÉÀÍÉ ÙÏÍÉÓÞÉÄÁÄ-

ÁÉ ÔÀÒÃÄÁÏÃÀ, ÌÀÂ. ØÖÜÄÁÉÓ ÓÀÂÆÀÏ ÓÀ×ÀÒÉÓ

ÀÙÃÂÄÍÀ, ×ÀÓÀÃÄÁÉÓ ÛÄÊÄÈÄÁÀ, ÀÍ ÉÍ×ÒÀÓÔ-

ÒÖØÔÖÒÉÓ ÂÀÍÀáËÄÁÀ, ÒÀÓÀÝ ÓßÒÀ×ÀÃ ÛÄÄÞ-

ËÏ ÌÏØÀËÀØÄÈÀ ÝáÏÅÒÄÁÉÓ ÃÏÍÉÓ ÂÀÖÌãÏ-

ÁÄÓÄÁÀ ÃÀ ÂÀÒÄÛÄÈÀ ÀÆÒÉÓ ÛÄÝÅËÀ ØÀËÀØÆÄ,

ÒÉÈÉÝ ÛÄÓÀÞËÄÁÄËÉ ÂÀáÃÀ ÊÄÒÞÏ ÉÍÅÄÓÔÉ-

ÝÉÄÁÉÓ ÌÏÆÉÃÅÀÝ ÓÀáÄËÌßÉ×Ï ÃÀ×ÉÍÀÍÓÄÁÉÓ

ÛÄÓÀÅÓÄÁÀÃ.

ÀÓÄÈÉ ÀÌÁÉÝÉÖÒÉ ÏÐÄÒÀÝÉÀ ÅÄÒ ÂÀÍáÏÒ-

ÝÉÄËÃÄÁÏÃÀ ÂÄÍÖÀÓ ÓÀÌÏØÀËÀØÏ ÓÀÆÏÂÀ-

ÃÏÄÁÉÓ ÃÀ ÌÈÀÅÀÒÉ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄ-

ÄÁÉÓ ÈÀÍáÌÏÁÉÓ ÂÀÒÄÛÄ. ØÀËÀØÉÓ áÄËÉÓÖ×-

ËÄÁÀÌ ÊÀÒÂÀÃ ÖßÚÏÃÀ ÄÓ ÃÀ ÈÀÅÉÃÀÍÅÄ ÂÀÀ-

ÊÄÈÀ ÀØÝÄÍÔÉ ÛÄÒÜÄÖË ÓÖÁÉÄØÔÄÁÆÄ, ÒÏÌÄ-

ËÈÀ ÃÀÃÄÁÉÈÉ ÒÄÀØÝÉÉÓ ÛÄÌÈáÅÄÅÀÛÉ, ÌÀÈÉ

ÀÆÒÉÈ, ÛÄÓÀÞËÄÁÄËÉ ÉØÍÄÁÏÃÀ ÐÒÏÂÒÀÌÉÓ

ÀÌÏÝÀÍÄÁÉÓ ÌÉÙßÄÅÀ. ÉÓÔÏÒÉÖË ÝÄÍÔÒÛÉ

ÚÅÄËÀÆÄ ÒÄËÄÅÀÍÔÖÒÉ ÓÖÁÉÄØÔÄÁÉÓ ÐÉÒÅÄ-

ËÉ ãÂÖ×ÉÓ ÓÀáÉÈ ÌÏÉÀÆÒÄÁÏÃÍÄÍ “ÀáÀËÌÏ-

ÓÖËÄÁÉ”, - ÉÍÔÄËÄØÔÖÀËÄÁÉ, ÂÀÍÀÈËÄÁÖËÉ

ÐÒÏ×ÄÓÉÏÍÀËÄÁÉ, ÖÍÉÅÄÒÓÉÔÄÔÉÓ ÐÒÏ×Ä-

ÓÏÒÄÁÉ, ÒÏÌËÄÁÉÝ ÉÓÔÏÒÉÖË ÖÁÀÍÛÉ ÁÉÍ-

ÄÁÓ ÉÞÄÍÃÍÄÍ ÃÀ ÓÀÌÖÃÀÌÏÃ ÃÀÌÊÅÉÃÒÄÁÀÓÀÝ

ÀÐÉÒÄÁÃÍÄÍ, ÌÄÏÒÄ ãÂÖ×Ó ÞÅÄËÉ ÌÄÐÀÔÒÏ-

ÍÄÄÁÉ, ÖÞÅÄËÄÓÉ ÂÄÍÖÄËÉ ÏãÀáÄÁÉÓ ÛÈÀÌÏ-
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ÌÀÅËÄÁÉ ÛÄÀÃÂÄÍÃÍÄÍ, ÅÉÓÀÝ ÂÀÓÀØÉÒÀÅÄÁÄË

ÁÉÍÀÈÀ ÖÌÒÀÅËÄÓÏÁÀ ÄÊÖÈÅÍÏÃÀ ÃÀ áÛÉÒÀÃ

ÌÈÄË ÓÀÓÀáËÄÄÁÓÀÝ ×ËÏÁÃÍÄÍ. ÓÀàÉÒÏ ÉÚÏ

ÐÉÒÅÄËÄÁÉÓ ÃÀÒßÌÖÍÄÁÀ ÉÓÔÏÒÉÖËÉ ÝÄÍÔ-

ÒÉÓ ÐÏÔÄÍÝÉÀËÛÉ; ÂÀÒÃÀ ÀÌÉÓÀ ÌÀÈ ÓÀÊÌÀÏ

ÛÄÞËÄÁÀ ØÏÍÃÀÈ, ÒÏÌ ÓÀÊÖÈÀÒÉ ØÏÍÄÁÉÓ ÛÄ-

ÊÄÈÄÁÀÛÉ ÂÀÒÊÅÄÖËÉ ÈÀÍáÀ ÃÀÄÁÀÍÃÄÁÉÍÀÈ.

ÌÄÏÒÄÓ ÌáÒÉÅ, ÀÖÝÉËÄÁÄËÉ ÉÚÏ ÌÄÐÀÔÒÏÍÄ-

ÈÀ ÌÄÏÒÄ ãÂÖ×ÉÓ ÃÀÒßÌÖÍÄÁÀ ÜÀÒÈÖËÉÚÅÍ-

ÄÍ ÐÒÏÝÄÓÛÉ, ÒÀÃÂÀÍ ÌÀÈ ÌÏÍÀßÉËÄÏÁÀÆÄ

ÃÀÌÏÊÉÃÄÁÖËÉ ÉÚÏ ÂÀÍÀáËÄÁÉÓ ÐÒÏÂÒÀÌÉÓ

ßÀÒÌÀÔÄÁÀ, ÈÖÌÝÀ ÄÓ ÉÏËÉÝ ÀÒ ÉÚÏ ÀÌ ÖÊÀÍÀ-

ÓÊÍÄËÈÀ ÊÏÍÓÄÒÅÀÔÉÖËÉ ÃÀ ×ÒÈáÉËÉ ÃÀ-

ÌÏÊÉÃÄÁÖËÄÁÉÓ ÂÀÌÏ, ÌÉÉÜÍÄÅÃÍÄÍ ÒÀ ÓÀÊÖ-

ÈÀÒ ÌÄÌÊÅÉÃÒÄÏÁÀÓ, ÄÒÈÉÓ ÌáÒÉÅ, ÔÅÉÒÈÀÃ

ÃÀ ÀÌÀÅÃÒÏÖËÀÃ ÛÄÌÏÓÀÅËÉÓ ßÚÀÒÏÃÀÝ,

ÒÏÌËÉÓ ÄØÓÐËÖÀÔÀÝÉÀ ÓÖÒÃÀÈ. ÓáÅÀ ÒÄËÄ-

ÅÀÍÔÖÒÉ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÄÁÉ, ÌÄÒÉÉÓ

ÀÆÒÉÈ, ÉÚÅÍÄÍ ÌÀÙÀÆÉÄÁÉÓ ÌÄÐÀÔÒÏÍÄÄÁÉ,

ßÅÒÉËÉ ÅÀàÒÄÁÉ, ÁÀÒÄÁÉÓ ÃÀ ÒÄÓÔÏÒÍÄÁÉÓ

Ì×ËÏÁÄËÄÁÉ... ÒÏÌÄËÈÀ ÜÀÒÈÅÀÝ ÃÀ áÄË-

ÛÄßÚÏÁÀÝ ÀÖÝÉËÄÁÄËÉ ÉÚÏ ÖÒÁÀÍÖËÉ ÀÙÃ-

ÂÄÍÉÓ ÐÒÏÂÒÀÌÉÓ ßÀÒÌÀÔÄÁÉÓÀÈÅÉÓ. ÀÌÀÅÃ-

ÒÏÖËÀÃ ÌÄÒÉÀ ÒÀÉÌÄ ÂÀÍÓÀÊÖÈÒÄÁÖË ÍÀÁÉ-

ãÄÁÓ ÀÒ ÃÂÀÌÃÀ ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉÓ ÚÅÄËÀ

ÌÝáÏÅÒÄÁÉÓ ÌÏÓÀÆÉÃÀÃ, ÄÓ áÃÄÁÏÃÀ ÌáÏË-

ÏÃ ÊÏÍÊÒÄÔÖË ÓÉÔÖÀÝÉÄÁÛÉ, ÒÏÃÄÓÀÝ ÓÏ-

ÝÉÀËÖÒÉ ÐÉÒÏÁÄÁÉ ÃÀ ÛÄÒÜÄÖËÉ ÒÄÀÁÉËÉ-

ÔÀÝÉÉÓ ÐÒÏÂÒÀÌÉÓ ÔÉÐÉ ÌÏÉÈáÏÅÃÀ ÂÀÒÊÅÄ-

ÖËÉ ÉÍÓÔÒÖÌÄÍÔÄÁÉÓ ÛÄÌÖÛÀÅÄÁÀÓ, ÈÖÌÝÀ

ÀÌÀÓ ÞÉÒÉÈÀÃÀÃ ÊÏÌÖÍÉÊÀÝÉÉÓ Ó×ÄÒÏÛÉ

äØÏÍÃÀ ÀÃÂÉËÉ. ÀÓÄÈÉ ÌÉÃÂÏÌÀ ÃÀÓÀßÚÉÓÛÉ

Ä×ÄØÔÖÒÉ ÀÙÌÏÜÍÃÀ, ÒÀÃÂÀÍ ÐÒÏÝÄÓÄÁÉ ÃÀ-

ÀÜØÀÒÀ, ÈÖÌÝÀ ÃÙÄÓ ÖÊÅÄ ÈÀÅÉ ÉÜÉÍÀ ÌÉÓÌÀ

ÂÀÒÊÅÄÖËÌÀ ÛÄÆÙÖÃÖËÏÁÀÌÀÝ ÃÀ ÂÅÄÒÃÉ-

ÈÌÀ ÌÏÅËÄÍÄÁÌÀÝ (Éá. ØÅÄÌÏÈ).

ÉÍÓÔÒÖÌÄÍÔÄÁÉ

ØÀËÀØÉÓ ÌÏÌÀÅËÉÓ áÄÃÅÀÓ ÃÀ ÌÄÒÉÉÓ ÌÉÄÒ

ÛÄÌÖÛÀÅÄÁÖËÉ ÓÔÒÀÔÄÂÉÀÓ ÌáÏËÏÃ ÉÌ ÛÄÌ-

ÈáÅÄÅÀÛÉ ÄßÄÒÀ ÀÙÓÒÖËÄÁÀ, ÈÖ ÂÄÂÌÄÁÉ ÃÀ

ÐÒÏÄØÔÄÁÉ, ÒÏÌËÄÁÓÀÝ ÓáÅÀÃÀÓáÅÀ ÓÉÒÈÖ-

ËÄ ÃÀ ÅÀÃÄÁÉ ØÏÍÃÀÈ ÃÀ ßÀÒÌÏÖÃÂÄÍËÀÃ

ÁÄÅÒ ×ÉÍÀÍÓÖÒ, ÔÄØÍÉÊÖÒ, ÀÃÀÌÉÀÍÖÒ ÒÄÓ-

ÖÒÓ ÌÏÉÈáÏÅÃÍÄÍ, ÒÀÓÀÝ ÌáÏËÏÃ ÓÀáÄËÌßÉ-

×Ï ÓÄØÔÏÒÛÉ ÈÖ ÉÐÏÅÉÃÉ, ÄÒÈÃÒÏÖËÀÃ

Ö×ÒÏ ×ÀÒÈÏ, ÔÄÒÉÔÏÒÉÖË ÃÏÍÄÆÄ ÃÀ, ÀÌÀ-

ÅÄ ÃÒÏÓ, ÀÃÂÉËÏÁÒÉÅ ÃÏÍÄÆÄÝ ÂÀÍáÏÒÝÉÄ-

ËÃÄÁÏÃÀ.

ÀÌ ÒÈÖËÉ ÃÀ ÃÀÍÀßÄÅÒÄÁÖËÉ ÌÀÍØÀÍÉÓ ÓÀ-

ÌÀÒÈÀÅÀÃ ÌÄÒÉÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÀÌ ÊÏÌÐËÄØ-

ÓÖÒÉ ÓÔÒÀÔÄÂÉÖËÉ ÌÏÍÀáÀÆÉ ÛÄÉÌÖÛÀÅÀ, ÓÀ-

ÃÀÝ ÂÀÍÓÀÆÙÅÒÖËÉ ÉÚÏ ÀÌÏÝÀÍÄÁÉ ÃÀ ÌÏØÌÄ-

ÃÄÁÉÓ ÌÉÌÀÒÈÖËÄÁÄÁÉ, áÃÄÁÏÃÀ ÃÀÂÄÂÌÉËÉ

ÐÒÏÄØÔÄÁÉÓ ÓÉÓÔÄÌÀÔÉÆÀÝÉÀ ÃÀ ÐÒÉÏÒÄÔÉ-

ÆÀÝÉÀ, ÒÉÓ ÛÄÃÄÂÀÃÀÝ ÓÀÁÏËÏÏÃ ÚÅÄËÀ ØÌÄ-



ÃÄÁÀ ÄÒÈ ÂÄÍÄÒÀËÖÒ ÂÄÂÌÀÛÉ, “ØÀËÀØÉÓ ÂÄÂ-

ÌÀÛÉ” ÂÀÄÒÈÉÀÍÃÀ. ÄÓ ÂÄÂÌÀ, ÂÀÒÃÀ ÉÌÉÓÀ, ÒÏÌ

ÂÀÍÓÀÆÙÅÒÀÅÃÀ ÌÉßÀÈÓÀÒÂÄÁËÏÁÉÓ ßÄÓÄÁÓ

ÃÀ ÀßÄÓÄÁÃÀ ÓÀÌÛÄÍÄÁËÏ ÓÔÀÍÃÀÒÔÄÁÓÀ ÃÀ

ÛÄÆÙÖÃÅÄÁÓ, ÊÏÏÒÃÉÍÀÝÉÀÓ ÖßÄÅÃÀ ÌÓáÅÉË-

ÌÀÛÔÀÁÉÀÍ ÃÀ ÊÏÌÐËÄØÓÖÒ ÔÒÀÍÓ×ÏÒÌÀÝÉÀÓ,

ÒÏÌÄËÉÝ ÌÉÌÃÉÍÀÒÄÏÁÃÀ ØÀËÀØÛÉ ÃÀ, ÂÀÍÓÀ-

ÊÖÈÒÄÁÉÈ, ÌÉÓ ÉÓÔÏÒÉÖË ÝÄÍÔÒÛÉ.

ÒÀÌÏÃÄÍÉÌÄ ÐÒÏÄØÔÉÓ ßÀÌÏßÚÄÁÀ ÃÀ ÂÀÍ-

áÏÒÝÉÄËÄÁÀ ÌÏáÄÒáÃÀ ØÅÄÚÀÍÀÛÉ ÛÄØÌÍÉËÉ

ÂÀÍÓÀÊÖÈÒÄÁÖËÉ ÅÉÈÀÒÄÁÉÓ ÂÀÌÏ, ÒÏÌÄËÉÝ

ÄÒÏÅÍÖËÉ ÃÀ ÀÃÂÉËÏÁÒÉÅÉ ÀÃÌÉÍÉÓÔÒÀÝÉ-

ÖËÉ ÓÔÒÖØÔÖÒÄÁÉÓ ÞÉÒÄÖËÉ ÒÄ×ÏÒÌÉÓ ÛÄ-

ÃÄÂÀÃ ÛÄÉØÌÍÀ ÏÈáÌÏÝÃÀÀÈÉÀÍ ßËÄÁÛÉ. ÀÌ

ÒÄ×ÏÒÌÀÌ ÛÄÌÏÉÔÀÍÀ ÓÀáÄËÌßÉ×Ï ÀÃÌÉÍÉÓÔ-

ÒÀÝÉÉÓ ÓáÅÀÃÀÓáÅÀ ÃÏÍÄÓ ÃÀ ÓÀáÄËÌßÉ×Ï ÃÀ

ÊÄÒÞÏ ÓÄØÔÏÒÓ ÛÏÒÉÓ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ÀáÀ-

ËÉ ÐÒÉÍÝÉÐÄÁÉ ÃÀ ÌÏÃÄËÄÁÉ, ÒÀÓÀÝ ÛÄÌÃÂÏ-

ÌÛÉ ÃÀÄÒÈÏ ÓáÅÀÃÀÓáÅÀ ÌÄØÀÍÉÆÌÉÓ ÛÄÌÖÛÀ-

ÅÄÁÀ, ÒÏÌËÄÁÉÝ áÄËÓ ÖßÚÏÁÃÍÄÍ ÃÀ ÀÒÄÂÖ-

ËÉÒÄÁÃÍÄÍ ÓáÅÀÃÀÓáÅÀ ÌÏÍÀßÉËÄ ÌáÀÒÉÓ ÖÒ-

ÈÉÄÒÈØÌÄÃÄÁÀÓ. ÐÀÒÀËÄËÖÒÀÃ, ÄÒÏÅÍÖË

ÃÏÍÄÆÄ ÛÄÓÀÁÀÌÉÓÉ ×ÉÍÀÍÓÖÒÉ ÉÍÓÔÒÖÌÄÍ-

ÔÄÁÉÓ ÌáÀÒÃÀàÄÒÉÈ ÛÄÌÖÛÀÅÃÀ ÓáÅÀÃÀÓáÅÀ

ÃÀÒÂÈÀÛÏÒÉÓÉ ÖÒÁÀÍÖËÉ ÂÀÃÀÊÅÀËÉ×ÉÝÉ-

ÒÄÁÉÓ ÐÒÏÂÒÀÌÄÁÉ ÉÌ ÐÒÏÄØÔÄÁÉÓ ÓÔÉÌÖËÀ-

ÝÉÉÓÀÈÅÉÓ, ÒÏÌËÄÁÉÝ ÄÒÈÃÒÏÖËÀÃ ×ÉÆÉÊ-

ÖÒ ÜÀÒÄÅÀÓ ÃÀ ÄÊÏÍÏÌÉÊÖÒ-ÓÏÝÉÀËÖÒÉ

ÓÔÒÀÔÄÂÉÉÓ ÛÄÌÖÛÀÅÄÁÀÓ ÉÈÅÀËÉÓßÉÍÄÁÃÍÄÍ.

ÀÌÒÉÂÀÃ ØÀËÀØÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÀÓ áÄËÉ

ÌÉÖßÅÃÄÁÏÃÀ ÄÒÏÅÍÖËÉ ÃÀ ÒÄÂÉÏÍÖËÉ ÃÏÍ-

ÉÓ ÓáÅÀÃÀÓáÅÀ ÉÍÓÔÒÖÌÄÍÔÄÁÆÄ: ÀÓÄÈÉÀ ÌÀÂ.

ØÀËÀØÉÓ ÂÀÍÀáËÄÁÉÓ ÃÀ ÔÄÒÉÔÏÒÉÉÓ ÌÃÂÒÀ-

ÃÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÐÒÏÂÒÀÌÀ (PRUSST), ØÀËÀØ-

ÉÓ ÖÁÍÄÁÉÓ ÉÍÏÅÀÝÉÖÒÉ ÐÒÏÂÒÀÌÄÁÉ (PIAU),

ÏÒÉÅÄ ÐÒÏÂÒÀÌÀ ÃÀÀÒÓÀ ÃÀ ÍÀßÉËÏÁÒÉÅ À×É-

ÍÀÍÓÄÁÓ ÉÍ×ÒÀÓÔÒÖØÔÖÒÉÓÀ ÃÀ ÓÀÆÏÂÀÃÏÄ-

ÁÒÉÅ ÍÀÂÄÁÏÁÀÈÀ ÓÀÌÉÍÉÓÔÒÏ, ÀÂÒÄÈÅÄ ÓÀáÄ-

ËÌßÉ×Ï ÓÀÝáÏÅÒÄÁÄËÉ ÒÀÉÏÍÄÁÉÓ ×ÉÆÉÊÖÒÉ

ÖÒÁÀÍÖËÉ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÐÒÏÂÒÀÌÄÁÉ (PRU)

ÖÁÍÉÓ ÊÏÍÔÒÀØÔÄÁÉ (CQ), ÒÏÌËÄÁÉÝ ÆÒÖÍÀÅ-

ÄÍ ÓÀáÄËÌßÉ×Ï ÓÀÊÖÈÒÄÁÀÛÉ ÌÚÏ× ÓÀÝáÏÅÒÄ-

ÁÄË ÓÀáËÄÁÆÄ, ÌÀÈ ÛÄÊÄÈÄÁÀÆÄ, ÄÍÄÒÂÉÉÓ ÒÀ-

ÝÉÏÍÀËÖÒ ÌÏáÌÀÒÄÁÀÆÄ, ÉÓÉÍÉ ÛÄÉØÌÍÀ ÄÒÏÅ-

ÍÖËÉ ÊÀÍÏÍÌÃÄÁËÏÁÉÓ ÌÉáÄÃÅÉÈ ÃÀ ÉÈÅÀËÉ-

ÓßÉÍÄÁÓ ÐÀÒÔÍÉÏÒÏÁÀÓ ÓÀáÄËÌßÉ×Ï ÃÀ ÊÄÒ-

ÞÏ ÓÖÁÉÄØÔÄÁÓ ÛÏÒÉÓ, ÀÍÃÀ ÏÐÄÒÀÔÉÖËÉ ÆÏ-

ÌÄÁÉÓ ÏÒÂÀÍÖËÉ ÐÒÏÂÒÀÌÀ (POI), ÒÏÌÄËÉÝ

ÒÄÂÉÏÍÖËÉ ÊÀÍÏÍÌÃÄÁËÏÁÉÓ ÌÉáÄÃÅÉÈ ÜÀÌÏ-

ÚÀËÉÁÃÀ ÃÀ ÌÓÂÀÅÓÉ ÌÏØÌÄÃÄÁÉÓ Ó×ÄÒÏ ÃÀ ÌÉ-

ÆÍÄÁÉ ÀØÅÓ. ÆÄÌÏÈáÓÄÍÄÁÖËÉ ÐÒÏÂÒÀÌÄÁÉ ÉÍ-

ÔÄÂÒÉÒÄÁÖË ÉØÍÀ ÄÅÒÏÊÀÅÛÉÒÉÓ ÔÒÀÍÓ-ÍÀ-

ÝÉÏÍÀËÖÒÉ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ÃÀ ÖÒÁÀÍÖËÉ

ÂÀÃÀÊÅÀËÉ×ÉÝÉÒÄÁÉÓ ÐÒÏÂÒÀÌÄÁÈÀÍ, ÌÀÂ.

ÐÒÏÂÒÀÌÄÁÉ URBAN-É, INTERREG-É. ÂÀÒÃÀ

ÀÌÉÓÀ ÃÀÌÀÔÄÁÉÈ ÃÀßÄÓÃÀ ÊÏÍÊÒÄÔÖËÉ ÆÏ-
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keepers, retailers, bar and restaurant owners… who
had to be involved and supported so as to ensure
their engagement in the urban regeneration pro-
gramme. On the other hand, the municipality has not
made any special effort to sensitize all inhabitants of
the historic centre, unless in specific situations in
which social conditions and the type of selected
rehabilitation programme required to elaborate tools
that, however, mainly remain in the communication
area. This approach paid off at the beginning, with a
quicker implementation, but today is showing its lim-
its and side effects (see below).

THE TOOLS

The vision developed for the future of the city and
strategy set up by the administrators could be imple-
mented only through plans and projects elaborated
at both the wider, territorial and the local levels, with
different degrees of complexity and timeline of imple-
mentation and a conspicuous amount of resources -
financial, technical, human - that could only searched
in the public sector. 

To manage the complex and articulated engine
put in place, the municipal administrations made the
effort to build a comprehensive strategic framework
by identifying objectives and action lines and by sys-
tematizing and prioritizing planned projects and
implemented interventions that were finally consoli-
dated into a master plan - the "Plan for the city". This
Plan, beyond regulating the land-uses and establish-
ing building standards and limitations, coordinated
the large and complex transformations that were tak-
ing place within the city and particularly in its historic
central area. 

Several projects could be initiated and imple-
mented thanks to the specific national circumstance
that, in the 1990s, saw a profound reform of the
organisational national and local administrative
engine. This reform introduced new principles and
modalities of cooperation among public administra-
tions at the different levels and between the public
and private sectors, being further accompanied by
several instruments to facilitate and regulate the col-
laboration among several actors. In parallel, inter-
sectional urban requalification programmes support-
ed by appropriate financial tools were developed at
the national level so as to stimulate projects that inte-
grated both physical intervention and
economic/social strategies.

The city administration therefore could take
advantage from a wide range of instruments at the
national and regional levels: i.e., the PRUSST, pro-
grammes for urban rehabilitation and sustainable
development of the territory, the PIAU or innovative
programmes for urban districts, both established and
funded partially by the Ministry of Infrastructures and
Public Works, the PRU or programmes for the phys-
ical urban rehabilitation of public residence com-
pounds, the CQ or neighbourhood contracts,
focused on public housing, regeneration, energy
conservation, established by national laws and envi-



ÌÄÁÉ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÌÏÝÏÝáËÄÁÉÓ ÌÉÓÀÙßÄ-

ÅÀÃ, ÊÄÒÞÏÃ ØÖÜÉÓ ÉÍÔÄÂÒÉÒÄÁÖËÉ ÝÄÍÔÒÄ-

ÁÉ (CIV) ÃÀ ÓÀßÀÒÌÏÈÀ ÉÍÊÖÁÀÔÏÒÉ (IdI). ÐÉÒ-

ÅÄËÉ ÌÉÆÍÀÃ ÉÓÀáÀÅÓ ÄÊÏÍÏÌÉÊÖÒÉ ÓÔÒÖØÔÖ-

ÒÉÓ ÂÀÌÏÝÏÝáËÄÁÀÓ ÓÀÄÒÈÏ ÓÀÒÂÄÁËÏÁÉÓ

ÀÃÂÉËÄÁÉÓ ÃÀ ØÖÜÉÓ ÀÅÄãÉÓ ÌÏÅËÀ-ÒÄÌÏÍÔÉÓ

ÜÀÈÅËÉÈ, ÌÄÏÒÄ ÃÀ×ÉÍÀÍÓÃÀ ÄÒÏÅÍÖËÉ ÊÀ-

ÍÏÍÉÓ ÈÀÍÀáÌÀÃ ÓÀßÀÒÌÏÏ ÓÀØÌÉÀÍÏÁÉÓ ÓÀÌÉ-

ÍÉÓÔÒÏÓ ÌÉÄÒ ÃÀ ÌÉÆÍÀÃ ÉÓÀáÀÅÓ ÄÊÏÍÏÌÉÊÖ-

ÒÉ ÓÔÒÖØÔÖÒÄÁÉÓ ÂÀÌÏÝÏÝáËÄÁÀÓ ÄÊÏÍÏÌÉ-

ÊÖÒÉ, ÔÄØÍÉÊÖÒÉ ÃÀ ÓÀÌÄÖÒÍÄÏ ÌáÀÒÃÀàÄÒÉÓ

ÀÙÌÏÜÄÍÉÈ, ÀáÀËÉ ÓÀØÌÉÀÍÏÁÉÓ ßÀÌÏßÚÄÁÉÓÀÓ

ÃÀÁÀËÐÒÏÝÄÍÔÉÀÍÉ ÓÄÓáÄÁÉÓ ÖÆÒÖÍÅÄËÚÏ-

×ÉÈ ÃÀ ÓÀØÌÉÀÍÏÁÉÓ ÐÉÒÅÄËÉ ÏÒÉ ßËÉÓ ÂÀÍ-

ÌÀÅËÏÁÀÛÉ ×ÀÒÈÉÓ ØÉÒÉÓ ÈÀÍÀÃÀ×ÉÍÀÍÓÄÁÉÈ.

ÂÄÏÂÒÀ×ÉÖËÉ ÓÀÉÍ×ÏÒÌÀÝÉÏ ÓÉÓÔÄÌÀ

(GIS), ÒÏÌÄËÉÝ ÈÀÅÃÀÐÉÒÅÄËÀÃ ÛÄÉØÌÍÀ ÉÓ-

ÔÏÒÉÖËÉ ÝÄÍÔÒÉÓ ÛÄÓÀáÄÁ ÀÈßËÄÖËÄÁÉÓ

ÂÀÍÌÀÅËÏÁÀÛÉ ÃÀÂÒÏÅÉËÉ ÖÆÀÒÌÀÆÀÒÉ ÌÏ-

ÝÖËÏÁÉÓ ÉÍ×ÏÒÌÀÝÉÉÓ ÏÒÂÀÍÉÆÄÁÉÓÀÈÅÉÓ,

ÓÀÛÖÀËÄÁÀÓ ÉÞËÄÏÃÀ ÀÌ ÐÒÏÂÒÀÌÄÁÉÈ ÞÅÄË

ØÀËÀØÛÉ ÂÀÈÅÀËÉÓßÉÍÄÁÖËÉ ÚÅÄËÀ ÓÀÌÖÛÀÏ

ÃÀÔÀÍÉË ÚÏ×ÉËÉÚÏ ÒÖÊÄÁÆÄ, ÌÏÄáÃÉÍÀÈ ÌÀ-

ÈÉ ÐÒÉÏÒÄÔÉÆÀÝÉÀ ÃÀ ÛÄÓÒÖËÄÁÉÓ ÌÏÍÉÔÏ-

ÒÉÍÂÉ. GIS-É ÞÉÒÉÈÀÃÉ ÉÀÒÀÙÉ ÂÀáÃÀ ÉÓÏÒÉÖ-

ËÉ ØÀËÀØÉÓ ÏÐÄÒÀÔÉÖËÉ ÂÄÂÌÉÓ ÛÄÓÀÌÖÛÀÅÄ-

ÁËÀÃ, ÒÏÌÄËÉÝ ÛÄÉØÌÍÀ ÂÄÍÖÀÓ ÞÅÄË ÝÄÍÔÒ-

ÛÉ ÌÉÌÃÉÍÀÒÄ ÂÀÒÃÀØÌÍÉÓ ÂÄÂÌÉÖÒÉ ÃÀ ÌÉÌÃÉ-

ÍÀÒÄ ÓÀÌÖÛÀÏÄÁÉÓ ÅÀÃÄÁÉÓ ÂÀÓÀÊÏÍÔÒÏËÄÁ-

ËÀÃ.

GIS-É ÓÉÓÔÄÌÀ CIVIS-ÉÓ, ÄÅÒÏÊÀÅÛÉÒÉÓ ÃÀ-

×ÉÍÀÍÓÄÁÖËÉ ÓÀÐÉËÏÔÄ ÐÒÏÄØÔÉÓ, ÊÀÅÛÉÒÉÓ

ÄÒÈ-ÄÒÈÉ áÀÆÉ ÉÚÏ. ÓáÅÀÃÀÓáÅÀ ×ÖÍØÝÉÄÁÈÀÍ

ÄÒÈÀÃ ÉÂÉ ÉÈÅÀËÉÓßÉÍÄÁÃÀ ÔÄÒÉÔÏÒÉÖËÉ

ÓÀÉÍ×ÏÒÌÀÝÉÏ ÓÉÔÄÌÉÓ ÛÄØÌÍÀÓÀÝ, ÞÅÄËÉ ØÀ-

ËÀØÉÓ ÛÄÍÏÁÀÈÀ ÀÒØÄÏËÏÂÉÖÒ ÃÀ ÓÔÒÖØÔÖ-

ÒÖË ÀÍÀËÉÆÓ, ÈÀÅÀÆÏÁÃÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ÔÄ-

ØÍÉÊÖÒÉ ÌÄÈÏÃÄÁÉÓÀ ÃÀ ÌÀÓÀËÄÁÉÓ ÊÀÔÀË-

ÏÂÓ, ÌÀÒÈÅÉÓ ÐÒÏÂÒÀÌÀÓ ØÀËÀØÉÓ äÉÂÉÄÍÉÓ,

ßÚÀËÌÏÌÀÒÀÂÄÁÉÓ ÃÀ äÉÃÒÏ-ÂÄÏËÏÂÉÖÒÉ

ÓÉÓÔÄÌÉÓ ÂÀÓÀÖÌãÏÁÄÓÄÁËÀÃ. ÔÄÒÉÔÏÒÉÖ-

ËÉ ÌÏÍÀÝÄÌÄÁÉÓ ÁÀÆÀ ÃÙÄÓÙÄÏÁÉÈ 30 000-ÆÄ

ÌÄÔÉ ÂÄÏÃÄÆÉÖÒÉ ÀÆÏÌÅÄÁÉÓ ÁÀÒÀÈÉÓÂÀÍ ÛÄ-

ÃÂÄÁÀ, ÒÏÌËÄÁÉÝ ÛÄÉÝÀÅÄÍ ÉÍ×ÏÒÌÀÝÉÀÓ ÛÄ-

ÍÏÁÄÁÉÓ ÓÉÅÒÝÏÁÒÉÅ ÂÀÍËÀÂÄÁÀÆÄ, ÓÀÒÈÖ-

ËÉÀÍÏÁÀÆÄ, ÔÒÀÍÓ×ÏÒÌÀÝÉÀÆÄ, ÓÔÒÖØÔÖÒÀ-

ÓÀ ÃÀ ÛÄÌÀÃÂÄÍÄË ÍÀßÉËÄÁÆÄ, ÍÂÒÄÅÉÓ ÐÒÏ-

ÝÄÓÆÄ, ÐÉÒÅÄËÉ ÓÀÒÈÖËÄÁÉÓ ÊÏÌÄÒÝÉÖË ÓÀ-

ØÌÉÀÍÏÁÀÆÄ ÃÀ ×ÏÔÏÄÁÓ. ÂÀÒÃÀ ÀÌÉÓÀ ÌÏáÃÀ

ÉÓÔÏÒÉÖËÉ ÒÖÊÄÁÉÓ ÃÀ ÓÀÊÀÃÀÓÔÒÏ ÌÏÍÀÝÄ-

ÌÄÁÉÓ ÌÉÁÌÀ ÂÀÍÀáËÄÁÖË ÊÀÒÔÏÂÒÀ×ÉÀÆÄ. ÄÓ

ÅÒÝÄËÉ ÉÍ×ÏÒÌÀÝÉÀ ÀÂÒÄÈÅÄ ÂÀÌÏÉÚÄÍÄÁÀ

ÓÀÓßÒÀ×Ï ÒÄÀÁÉËÉÔÀÝÉÉÓÀÓ ÃÀ ÐÒÉÏÒÉÔÄ-

ÔÄÁÉÓ ÂÀÍÓÀÆÙÅÒÉÓÀÓ. ÄÓ ÉÍÓÔÒÖÌÄÍÔÉ ÓÀÛÖ-

ÀËÄÁÀÓ ÀÞËÄÅÓ ÌÄÒÉÀÓ ÓáÅÀÃÀÓáÅÀ ÐÒÏÄØÔÄÁ-

ÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÃÀ ÀáÀËÉ ÀÆÏÌÅÄÁÉÓ ÛÄÌ-
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sioning partnerships among public and private
actors, or the POI, organic programmes of interven-
tion, established by a regional law and with similar
scope and goals. These were integrated also by EU
programmes for the transnational cooperation and
urban requalification, i.e. URBAN, INTERREG pro-
grammes. Additionally, specific measures for the
economic revitalisation were established, namely the
CIV or street integrated centres and the IdI or enter-
prise incubator. The first is a programme for revitaliz-
ing the economic fabric through the maintenance of
public spaces and street furniture, the second has
been funded through a national law by the Ministry of
Productive Activities aiming at revitalizing the eco-
nomic fabric through the economic, technical and
managerial support to new activities by providing
low-interest loans, and contributing to rent expenses
for the first two years of the activities. 

All the actions foreseen in the old city by these
integrated programmes could be mapped, prioritized
and their implementation monitored through a
Geographical information System which was initially
developed to organise the huge amount of informa-
tion collected on the historic city along decades of
research. This GIS became the basilar tool for the
Operational Plan of the Historic City, a plan devel-
oped to manage the scheduled and ongoing transfor-
mations of the old core of Genoa, according to their
timeline.

The GIS was one of the action-lines of the CIVIS
System, a pilot project funded by the EU which fore-
saw, among other activities, the establishment of a
territorial information system, the archaeological and
structural analysis of buildings within the old core, a
catalogue of techniques and materials for conserva-
tion interventions, a management programme for the
improvement of urban hygiene, waterworks and
hydro-geological system. The territorial database
contains today more than 30.000 survey cards on
buildings with data on spatial distribution, stories,
transformations, structure and building components,
decay phenomena, commercial activities at the
ground levels, and photographs. Additionally, historic
maps and cadastral data have been acquired and
elaborated to be linked to the adjourned cartography.
This bulk of information has been also used to plan
the most urgent rehabilitation interventions and to set
up priorities. Through this tool the municipality could
progressively adjourn the information concerning the
physical, socio- economic conditions of the old city
as long as projects were implemented and new sur-
vey campaigns were developed.

LESSONS TO BE LEARNT

The case of Genoa shows that the success of an
urban regeneration strategy for a historic district
resides in a number of factors and conditions that
could not be limited to those emerging from the
intervention area but result from a combination of
institutional organisation and political will. Any such
projects need being positioned in a wider context, to



ÃÄÂ ÈÀÍÃÀÈÀÍÏÁÉÈ ÂÀÍÀÀáËÏÓ ÉÍ×ÏÒÌÀÝÉÀ

ÞÅÄËÉ ØÀËÀØÉÓ ×ÉÆÉÊÖÒÉ ÃÀ ÓÏÝÉÀËÖÒ-ÄÊÏ-

ÍÏÌÉÊÖÒÉ ÌÃÂÏÌÀÒÄÏÁÉÓ ÛÄÓÀáÄÁ.

ÂÀÊÅÄÈÉËÄÁÉ

ÂÄÍÖÀÓ ÛÄÌÈáÅÄÅÀ ÂÅÉÜÅÄÍÄÁÓ, ÒÏÌ ØÀËÀØÉÓ

ÂÀÒÄÌÏÓ ÀÙÃÂÄÍÉÓ ÓÔÒÀÔÄÂÉÉÓ ßÀÒÌÀÔÄÁÀ

ÉÓÔÏÒÉÖË ÖÁÍÄÁÛÉ ÃÀÌÏÊÉÃÄÁÖËÉÀ ÌÈÄË

ÒÉÂ ×ÀØÔÏÒÓÀ ÃÀ ÐÉÒÏÁÀÆÄ, ÒÏÌËÄÁÉÝ ÀÒ

ÛÄÌÏÉ×ÀÒÂËÄÁÀ ÌáÏËÏÃ ÉÌ Ó×ÄÒÏÈÉ, ÓÀÃÀÝ

áÏÒÝÉÄËÃÄÁÀ ÜÀÒÄÅÀ, ÀÒÀÌÄÃ ÉÍÓÔÉÔÖÝÉÏ-

ÍÀËÖÒÉ ÏÒÂÀÍÉÆÄÁÉÓ ÃÀ ÐÏËÉÔÉÊÖÒÉ ÍÄÁÉÓ

ÊÏÌÁÉÍÀÝÉÀÓ ßÀÒÌÏÀÃÂÄÍÓ. ÀÖÝÉËÄÁÄËÉÀ ÍÄ-

ÁÉÓÌÉÄÒÉ ÀÓÄÈÉ ÐÒÏÄØÔÉ Ö×ÒÏ ÅÒÝÄË ÊÏÍ-

ÔÄØÓÔÛÉ ÂÀÍÅÉáÉËÏÈ, ÒÀÈÀ ÌÉÓÉ ÌÃÂÒÀÃÏÁÉÓ

ÃÀ ßÀÒÌÀÔÄÁÉÓ ÛÀÍÓÉ ÂÀÅÆÀÒÃÏÈ ÓÀÛÖÀËÏ

ÈÖ áÀÍÂÒÞËÉÅ-ÅÀÃÉÀÍ ÐÄÒÓÐÄØÔÉÅÀÛÉ. ÈÖ ÂÄ-

ÍÖÀÓ ÞÅÄËÉ ÝÄÍÔÒÉÓ ÒÄÀÁÉËÉÔÀÝÉÀ ÝÀËÊÄ

ÌÃÂÏÌÉ, ÉÆÏËÉÒÄÁÖËÉ ÏÐÄÒÀÝÉÉÓ ÓÀáÉÈ ÜÀ-

ÔÀÒÃÄÁÏÃÀ ÉÂÉ ÈÅÉÈÊÌÀÒÉ ÅÄÒ ÉØÍÄÁÏÃÀ ÃÀ

ÓÀàÉÒÏ ÊÏÍÓÄÍÓÖÓÓÀÝ ÅÄÒ ÌÉÀÙßÄÅÃÀ. ÀÌÉÔÏ-

ÌÀÝ ÌÏáÃÀ ÌÉÓÉ ÂÀÀÆÒÄÁÀ ØÀËÀØÉÓ ÄÊÏÍÏÌÉÊÖ-

ÒÉ ÀÙÏÒÞÉÍÄÁÉÓ ÞÉÒÉÈÀÃÉ ÉÍÓÔÒÖÌÄÍÔÉÓ ÓÀ-

áÉÈ ÃÀ ÉÂÉ ÌÉÄÁÀ ÓáÅÀ ÓÔÒÀÔÄÂÉÖË ÐÒÏÄØÔ-

ÄÁÓ, ÒÀÌÀÝ ÌÉÓÉ ÂÀÍáÏÒÝÉÄËÄÁÉÓÈÅÉÓ ÌÄÔÉ

ÃÒÏ ÌÏÉÈáÏÅÀ. ÀÓÄÈÌÀ ÌÉÃÂÏÌÀÌ, ÄÒÈÉÓ

ÌáÒÉÅ, ÓáÅÀÃÀÓáÅÀ ×ÉÍÀÍÓÖÒÉ ÃÀ ÃÀÂÄÂÌÀÒÄ-

ÁÉÈÉ ÓÀÛÖÀËÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÓ ÛÄÓÀÞËÄÁËÏÁÀ

ÛÄØÌÍÀ, ÒÀÝ ÅÄÒ ÌÏáÃÄÁÏÃÀ ÐÒÏÂÒÀÌÀ ÐÉÒÃÀ-

ÐÉÒ ÓÏÝÉÀËÖÒ-ÄÊÏÍÏÌÉÊÖÒ ÀÌÏÝÀÍÄÁÓ ÒÏÌ

ÀÒ ÌÉÁÌÏÃÀ. ÈÖÌÝÀ, ÌÄÏÒÄÓ ÌáÒÉÅ, ÆÏÂãÄÒ

×ÉÆÉÊÖÒÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀ ÒÄÀÁÉËÉÔÀÝÉÉÓ

ÓÀÌÖÛÀÏÈÀ áÀÒÉÓáÉ ÖÂÖËÅÄÁÄËÚÏ×ÉËÉ ÉÚÏ,

ÒÀÃÂÀÍ ÐÒÏÂÒÀÌÉÓ “×ÏÊÖÓÛÉ” ÀÒ áÅÃÄÁÏÃÀ.

Ö×ÒÏ ÌÄÔÉÝ, ÉÓÔÏÒÉÖËÉ ØÀËÀØÉÓ ÉÍÔÄÂÒÉ-

ÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÀÌÏÝÃÉËÄÁÀÌ ÅÄÒ

ÌÉÂÅÉÚÅÀÍÀ ÖßÚÅÄÔÉ ÌÀÒÈÅÉÓ ÌÄØÀÍÉÆÌÄÁÉÓ ÛÄ-

ÌÖÛÀÅÄÁÀÌÃÄ, ÒÏÂÏÒÉÝÀÀ ÊÏÍÓÄÒÅÀÝÉÀ ÀÍÃÀ

ÈÀÅÓÄÁÀÃÉ ÐÒÏÄØÔÉÒÄÁÉÓ ÐÒÉÍÝÉÐÄÁÉ, ÀÒÝ

GIS-ÉÓ ÓÒÖËÀÃ ÂÀÌÏÚÄÍÄÁÀ ÌÏáÃÀ ÉÓÔÏÒÉÖ-

ËÉ ØÀËÀØÉÓ ÚÏÅÄËÃÙÉÖÒÉ ÔÒÀÍÓ×ÏÒÌÀÝÉÉÓ

ÓÀÌÖÛÀÏÈÀ ÓÀÌÀÒÈÀÅÀÃ.

ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉÓ ÒÄÀÁÉËÉÔÀÝÉÉÓ

ÐÒÏÝÄÓÛÉ ÀÃÌÉÍÉÓÔÒÀÝÉÀÌ ÛÄÂÍÄÁÖËÀÃ ÀÒ-

ÜÉÀ ÈÀÅÉ ÀÄÒÉÃÄÁÉÍÀ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÉÓ

ÀØÔÉÖÒÉ ÌÏÍÀßÉËÄÏÁÀ, ÒÀÝ ÂÀÓÀÂÄÁÉ ÉÚÏ, ÒÀ-

ÃÂÀÍ ÀÓÄÈ ÛÄÌÈáÅÄÅÀÛÉ ÚÅÄËÀ×ÄÒÉ ÂÀÝÉËÄÁ-

ÉÈ ÌÄÔ ÃÒÏÓÀ ÃÀ ÄÍÄÒÂÉÀÓ ÌÏÉÈáÏÅÃÀ, ÈÖÌ-

ÝÀ ÀÓÄÈ ÂÀÃÀßÚÅÄÔÉËÄÁÀÓ ÖÀÒÚÏ×ÉÈÉ ÌáÀÒÄ-

ÄÁÉÝ ÀáËÃÀ, ÌÀÂ. ÓÏÝÉÀËÖÒÉ ÂÀÒÉÚÖËÏÁÀ,

ÓÉÙÀÒÉÁÄ, ÃÀÍÀÛÀÖËÄÁÒÉÅÉ ÓÀÌÚÀÒÏÓ ÂÀÍÅÉ-

ÈÀÒÄÁÀ, ÌÝÉÒÄ ÊÒÉÌÉÍÀËÉ, ÏÒÂÀÍÉÆÄÁÖËÉ

ÃÀÍÀÛÀÖËÉÓ ÆÒÃÀ, äÏÌÏÂÄÍÉÆÀÝÉÀ ÀÍÖ ÃÀÛÀ-

ÁËÏÍÄÁÀ ÃÀ ÐÀÔÀÒÀ ÌÀÙÀÆÉÄÁÉÓ ÌÏÌÓÀáÖÒÄÏ-

ÁÉÓ áÀÒÉÓáÉÓ ÊËÄÁÀ, ÄÓ ÚÅÄËÀ×ÄÒÉ ßÉÍÀÓßÀÒ

ÖÍÃÀ ÂÀÄÈÅÀËÉÓßÉÍÄÁÉÍÀÈ ÃÀ ÊÏÍÔÒÏËÉÓ
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strengthen its sustainability and success chance in
the medium and long terms. The rehabilitation of the
old core of Genoa could not sustain itself and find
the necessary consensus if treated as an isolated
operation and has been therefore interpreted as a
key instrument for the overall economic recovery of
the town and framed together with other strategic
projects that required more time to be implemented.
This approach on the one side has allowed deploy
several financial and planning tools that could not
have been accessed if this programme were not
directly linked to socio-economic objectives, on the
other hand, it has sometimes made overlook the
quality of the physical conservation and rehabilita-
tion works, because this objective was not 'in focus'.
Furthermore, the experience of the integrated con-
servation of the historic city has not led to develop
continuing management tools such as conservation
or compatible design guidelines nor has brought to
fully exploit the GIS as the basic tool for the every-
day management of the transformations of the his-
toric city.

Choosing to avoid a fully participatory process in
the urban rehabilitation of the historic core, although
understandable - it would have required much more
time and energy to be carried out - has produced
some shortcomings - i.e., social exclusion, poverty,
underworld phenomena, small crimes, growth of
organised criminality, homogenization and quality
lowering of shops - that should have been foreseen
and kept under control and that today need to be
addressed urgently so as to prevent that the efforts
made and the results achieved in the previous
decade be squandered. Similarly, the measures to
sustain economic revitalisation, although useful,
needed be accompanied by a more comprehensive
plan to orient the profile of new businesses so as to
reduce their homogenisation and to improve their
quality both in terms of merchandises sold and shop
arrangement. In the absence of any direction, the
historic core has been filling up with money- transfer
and telephone shops, cheap clothes and acces-
sories shops, low -quality nightclubs and bars at the
expenses of traditional, higher quality and place-
specific commercial businesses. This would
decrease the quality of life of inhabitants and would
push away families and those residents that have
contributed to the revitalisation of this part of the city
pushing it back in a vicious circle of abandonment
and ghettoization.

Retaining the results of the rehabilitation pro-
gramme, extending rehabilitation to areas that
remained excluded so far, and readdressing the cur-
rent social-economic trends should be the priorities
for the current and the future administrations, aside
with pursuing the implementation of actions for the
economic revival of the city at large. 



ØÅÄÛ ÌÏÄØÝÉÀÈ. ÃÙÄÓÀÝ ÄÓ ÓÀÊÉÈáÉ ÓÀÓßÒÀ×-

ÏÃ ÂÀÃÀßÚÅÄÔÀÓ ÉÈáÏÅÓ, ÒÀÈÀ ßÉÍÀ ÀÈßËÄÖ-

ËÛÉ ÌÉÙßÄÖËÉ ÛÄÃÄÂÄÁÉ ÔÚÖÉËÀÃ ÀÒ ÃÀÉÊÀ-

ÒÂÏÓ. ÂÀÒÃÀ ÀÌÉÓÀ, ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÌÏÝÏÝá-

ËÄÁÉÓÊÄÍ ÌÉÌÀÒÈÖË ÆÏÌÄÁÓ, ÒÀÝ ÈÀÅÉÓÈÀÅ-

ÀÃ ÃÀÃÄÁÉÈÉ ÐÒÏÝÄÓÉÀ, ÖÍÃÀ ÀáËÃÄÓ Ö×ÒÏ

ÃÀáÅÄßÉËÉ ÊÏÌÐËÄØÓÖÒÉ ÂÄÂÌÀ, ÒÏÌÄËÉÝ Àá-

ËÀÃßÀÒÌÏØÌÍÉËÉ ÁÉÆÍÄÓÄÁÉÓ ÏÒÉÄÍÔÀÝÉÀÓ

ÉÌÂÅÀÒÀÃ ÌÏÀáÃÄÍÃÀ, ÒÏÌ ÈÀÅÉÃÀÍ ÀÄÝÉËÄ-

ÁÉÍÀ ÌÀÈÉ äÏÌÏÂÄÍÉÆÀÝÉÀ ÃÀ ÂÀÄÖÌãÏÁÄÓÄÁÉ-

ÍÀ ÌÀÈÉ áÀÒÉÓáÉ, ÒÏÂÏÒÝ ÂÀÓÀÚÉÃÉ ÓÀØÏÍËÉÓ,

ÀÓÄÅÄ ÌÀÙÀÆÉÉÓ ÃÉÆÀÉÍÉÓ ÌáÒÉÅ. ÀÌÂÅÀÒÉ ÏÒÉ-

ÄÍÔÀÝÉÉÓ ÂÀÒÄÛÄ ÃÀÒÜÄÍÉËÉ ÉÓÔÏÒÉÖËÉ ÝÄ-

ÍÔÒÉ ÂÀÉÅÓÏ ×ÖËÉÓ ÂÀÃÀÝÅËÉÓ ãÉáÖÒÄÁÉÈ

ÃÀ ÓÀÄÒÈÀÛÏÒÉÓÏ ÔÄËÄ×ÏÍÄÁÉÓ ÐÖÍØÔÄÁÉÈ,

ÉÀ×É ÔÀÍÓÀÝÌËÉÓ ÃÀ ÀØÓÄÓÖÀÒÄÁÉÓ ÌÀÙÀÆÉÄÁ-

ÉÈ, ÉÀ××ÀÓÉÀÍÉ ÙÀÌÉÓ ÊËÖÁÄÁÉÈ ÃÀ ÁÀÒÄÁÉÈ,

ÒÀÝ ÌÏáÃÀ ÔÒÀÃÉÝÉÖËÉ, Ö×ÒÏ ÌÀÙÀËÉ áÀ-

ÒÉÓáÉÓ ÃÀ ØÀËÀØÉÓÈÅÉÓ ÃÀÌÀáÀÓÉÀÈÄÁÄËÉ ÓÀ-

ÅÀàÒÏ ÁÉÆÍÄÓÉÓ áÀÒãÆÄ. ÀÓÄÈÉ ÒÀÌ ÌÏÓÀáËÄ-

ÏÁÉÓ ÝáÏÅÒÄÁÉÓ ÃÏÍÄÓ ÃÀÀÃÀÁËÄÁÓ ÃÀ ÃÀÀ×-

ÒÈáÏÁÓ ÉÌ ÏãÀáÄÁÓ ÃÀ ÌÏØÀËÀØÄÄÁÓ, ÒÏÌËÄ-

ÁÌÀÝ ÃÉÃÉ ßÅËÉËÉ ÛÄÉÔÀÍÄÓ ØÀËÀØÉÓ ÀÌ ÖÁÍÄ-

ÁÉÓ ÀÙÏÒÞÉÍÄÁÀÛÉ, ÒÀÝ áÄËÀáËÀ ÃÀÀÁÒÖÍÄÁÓ

ØÀËÀØÉÓ ÀÌ ÍÀßÉËÓ ÌÉÖÓÀ×ÒÏÁÉÓ ÃÀ ÂÄÔÏÉÆÀ-

ÝÉÉÓ ÛÄÊÒÖË ßÒÄÛÉ.

ÒÄÀÁÉËÉÔÀÝÉÉÓ ÐÒÏÂÒÀÌÉÓ ÛÄÃÄÂÄÁÉÓ

ÛÄÍÀÒÜÖÍÄÁÀ, ÒÄÀÁÉËÉÔÀÝÉÉÓ ÐÒÏÝÄÓÉÓ ÂÀ-

ÍÅÒÝÏÁÀ ÉÌ ÖÁÍÄÁÆÄ, ÒÏÌËÄÁÉÝ ÀØÀÌÃÄ ÀÌ

ÐÒÏÝÄÓÉÓ ÂÀÒÄÈ ÉØÍÀ ÌÉÔÏÅÄÁÖËÉ, ÀáËÀÍ-

ÃÄËÉ ÓÏÝÉÀËÖÒ-ÄÊÏÍÏÌÉÊÖÒÉ ÔÄÍÃÄÍÝÉÄ-

ÁÉÓ ÛÄÌÏÁÒÖÍÄÁÀ, ÂÄÍÖÉÓ ÄÊÏÍÏÌÉÊÖÒÉ ÀÙÏ-

ÒÞÉÍÄÁÉÓ ×ÀÒÈÏÌÀÓÛÔÀÁÉÀÍ ÍÀÁÉãÄÁÈÀÍ ÄÒ-

ÈÀÃ, ÖÍÃÀ ÂÀáÃÄÓ ÐÒÉÏÒÉÔÄÔÉ ØÀËÀØÉÓ Àá-

ËÀÍÃÄËÉ ÃÀ ÌÏÌÀÅÀËÉ áÄËÉÓÖ×ËÄÁÉÓÀÈÅ-

ÉÓ.
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ÒÉÍ ÀËÀÔÀËÖ
Ø. ÔÀËÉÍÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÄÐÀÒÔÀÌÄÍÔÉÓ ÂÀÒÄÖÁÍÉÓ ÀÒÄÀËÄÁÉÓ

ÂÀÍÚÏ×ÉËÄÁÉÓ Ö×ÒÏÓÉ

ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÉÓÔÏÒÉÖËÉ
ÂÀÒÄÌÏ 
ÔÀËÉÍÉÓ ÌÀÂÀËÉÈÉ

ÛÄÓÀÅÀËÉ

ÌÀÒÈÀËÉÀ, ÔÀËÉÍÌÀ ÃÉÃÉ ÂÀÍÓÀÝÃÄËÉ ÂÀ-

ÌÏÉÀÒÀ ÏÌÄÁÉÓÀ ÈÖ ÌÏÃÄÒÍÉÆÀÝÉÖËÉ ÂÀÍÅÉ-

ÈÀÒÄÁÉÓ ÂÀÌÏ, ÌÀÂÒÀÌ ÌÀÍ ÌÀÉÍÝ ÃÉÃßÉËÀÃ

ÛÄÉÍÀÒÜÖÍÀ ÈÀÅÉÓÉ ÉÓÔÏÒÉÖËÉ áÉÁËÉ ÃÀ

ÙÉÒÄÁÖËÄÁÀÍÉ. ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÉÓ-

ÔÏÒÉÀ XIX ÓÀÖÊÖÍÉÓ ÁÏËÏ ÀÈßËÄÖËÄÁÉÃÀÍ

ÉßÚÄÁÀ, áÏËÏ ÊÏÍÓÄÒÅÀÝÉÉÓ ÐÉÒÅÄËÉ ÀØÔÉ

1925 ßËÉÈ ÈÀÒÉÙÃÄÁÀ.

ÔÀËÉÍÉ ÐÉÒÅÄËÉ ÉÚÏ ÚÏ×ÉËÉ ÓÀÁàÏÈÀ ÊÀ-

ÅÛÉÒÉÓ ØÀËÀØÄÁÉÃÀÍ, ÓÀÃÀÝ ÊÏÍÓÄÒÅÀÝÉÉÓ

ÀÒÄÀËÉ 1966 ßÄËÓ ÃÀÀÒÓÃÀ, áÏËÏ ÄÓÔÏÍÄÈ-

ÉÓ ÃÀÍÀÒÜÄÍ ÉÓÔÏÒÉÖË ØÀËÀØÄÁÛÉ ÊÏÍÓÄÒ-

ÅÀÝÉÉÓ ÀÒÄÀËÄÁÉ 1973 ßÄËÓ ÉØÍÀ ÃÀÃÂÄÍÉËÉ.

ÌÏÓÀáËÄÏÁÉÓ ÜÀÒÈÅÀ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌ-

ÏÓ ÃÀÝÅÀÛÉ 1975 ßËÉÃÀÍ ÉÙÄÁÓ ÓÀÈÀÅÄÓ, ÒÏ-

ÃÄÓÀÝ ÄÍÈÖÆÉÀÓÔÄÁÌÀ ÄÓÔÏÍÖÒÉ ÔÄËÄÅÉÆÉ-

ÉÃÀÍ ÛÄØÌÍÄÓ ÀáÀËÂÀÆÒÃÖËÉ ÊËÖÁÉ

Kodulinn (ÌÛÏÁËÉÖÒÉ ØÀËÀØÉ) - ÚÏÅÄË ÌÄÏÒÄ

ÊÅÉÒÀ ÃÙÄÓ ÓÖË Ö×ÒÏ ÌÄÔÉ ÓÊÏËÉÓ ÌÏÓßÀÅ-

ËÄ ÉÊÒÉÁÄÁÏÃÀ, ÒÀÈÀ ÃÀáÌÀÒÄÁÏÃÀ ÒÄÓÔÀÅ-

ÒÀÔÏÒÄÁÓ ÞÅÄËÉ ØÀËÀØÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏ-

ÁÀÛÉ. ÀÌ ÌÏÞÒÀÏÁÀÓ ÓÀÊÖÈÀÒÉ ÓÀÔÄËÄÅÉÆÉÏ

ÛÏÖÝ äØÏÍÃÀ, ÒÏÌÄËÓÀÝ ßËÄÁÉÓ ÌÀÍÞÉËÆÄ

ÀÒ ÃÀÖÊÀÒÂÀÅÓ ÐÏÐÖËÀÒÏÁÀÓ. ÌÏÂÅÉÀÍÄÁÉÈ,

ÁÄÅÒÉ ÀÌ ÁÀÅÛÅÄÁÉÃÀÍ ÉÓÔÏÒÉÊÏÓÉ ÃÀ /ÀÍ ÓÀ-

ÆÏÂÀÃÏÄÁÉÓ ÀØÔÉÖÒÉ ßÄÅÒÉ ÂÀáÃÀ.

1980-ÉÀÍÉ ßËÄÁÉÓ ÁÏËÏÓ, ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÀÝÅÉÓ ÓÀÆÏÂÀÃÏÄÁÄÁÉ ÂÀÍÌÀÍÈÀÅÉÓÖ×ËÄ-

ÁÄËÉ ÌÏÞÒÀÏÁÉÓ ÉÃÄÏËÏÂÉÖÒÉ ËÉÃÄÒÄÁÉ

ÉÚÅÍÄÍ, áÏËÏ ÌÄáÓÉÄÒÄÁÀ ÃÀ ÉÓÔÏÒÉÖËÉ ÙÉ-

ÒÄÁÖËÄÁÀÍÉ - ÄÒÏÅÍÖËÉ ÓÀáÄËÌßÉ×ÏÓ ÀÙÌ-

ÛÄÍÄÁËÏÁÉÓ ÓÀÊÅÀÍÞÏ ÓÉÌÁÏËÏÄÁÉ. ÃÀÌÏÖÊÉ-

ÃÄÁËÏÁÉÓ ÃÀÁÒÖÍÄÁÉÓÀ ÃÀ ÓÀÁÀÆÒÏ ÄÊÏÍÏ-

ÌÉÓÊÄÍ ÛÄÁÒÖÍÄÁÉÓ ÛÄÌÃÄÂ, ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÐÏËÉÔÉÊÀ ÊÒÉÆÉÓÌÀ ÌÏÉÝÅÀ - ÀÃÀÌÉÀÍÄÁÓ Ö×-

ÒÏ ÌÄÔÀÃ ÀÙÄËÅÄÁÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓ ÌÏÃÄÒ-

ÍÉÆÄÁÀ, ÅÉÃÒÄ ÉÓÔÏÒÉÖË ÂÀÒÄÌÏÆÄ ÆÒÖÍÅÀ.

ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÀ

ÁÏËÏ ßËÄÁÛÉ ÌÄÍÔÀËÉÔÄÔÉÓ ÓÀÂÒÞÍÏÁÉ

ÝÅËÉËÄÁÄÁÉ ÀÙÉÍÉÛÍÄÁÀ. ÀÃÀÌÉÀÍÄÁÉ ÊÅËÀÅ

ÀÝÍÏÁÉÄÒÄÁÄÍ ÃÀ ÐÀÓÖáÉÓÌÂÄÁËÏÁÀÓ ÂÒÞÍÏ-

ÁÄÍ ÂÀÒÄÌÏÓ ÌÉÌÀÒÈ. ÜÅÄÍ ÞËÉÄÒÉ ÓÀÈÄÌÏ

ÀÒÀÓÀÌÈÀÅÒÏ ÏÒÂÀÍÉÆÀÝÉÄÁÉ ÂÅÚÀÅÓ, ÌáÏË-

ÏÃ ÔÀËÉÍÛÉ 10-ÆÄ ÌÄÔÉ ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒ-

Riin Alatalu
Head of Division of Milieu areas 
of Tallinn Cultural Heritage Department

COMMUNITY AND HISTORIC
ENVIRONMENT 
CASE STUDY - TALLINN

BACKGROUND

Although Tallinn has suffered a lot from wars and
modernizing development, it has still preserved a lot
of its historical charm and values. The history of
preservation dates back to the last decades of the
19th century, the first Conservation Act is from 1925.

Tallinn was the first city in former Soviet Union to
establish a Conservation Area in 1966, in the rest of
Estonian historical towns the Conservation Areas
were established in 1973.

The involvement of wider community in preserva-
tion of historic environment can be taken back to
1975 when the enthusiasts of Estonian TV organised
a youth club Kodulinn (Hometown) - every second
Sunday a growing number of schoolchildren gath-
ered to help the restorers and maintain the old town.
The movement had its own TV show, which
remained very popular through many years. Many of
these children studied later history and/or are active
members of the society.

In late 1980'ies the Heritage Societies were the
ideological leaders in the movement for independ-
ence, memory and historical values were the key
symbols in rebuilding the national state. After re-
gaining the independence and the change towards
the market economy, the heritage policy met its crisis
- people cared more for modernizing the society than
taking care of historical environments.

COMMUNITY AND HERITAGE

The recent years mark a significant change in
mentality. People are once again becoming more
aware and responsible for their environment. We
have a strong community NGO movement, only in
Tallinn there are more than ten NGOs formed on
basis of districts, the majority of them are in historical
areas. People gather to get to know their neighbours,
but also to take care of the surroundings, organize
meetings with the representatives of City
Government, keep an eye on or even intrude in plan-
ning processes, inform the authorities about neglect-
ed houses etc. (Estonia is world famous for its cam-
paign Let's do it! - free-willing working days to clean
up illegal waste, last year there was another similar
campaign  dedicated to take care of the heritage.) 

But it is not just the initiative of local people - it
takes always two to tango!

Of course with growing economical stability peo-
ple have more time and energy for their environment.
But in this conference it is important to point out that
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ÂÀÍÉÆÀÝÉÀÀ, ÖÁÍÄÁÉÓ ÁÀÆÀÆÄ ÛÄØÌÍÉËÉ; ÌÀÈÉ

ÖÌÒÀÅËÄÓÏÁÀ ÊÉ ÉÓÔÏÒÉÖË ÀÒÄÀËÄÁÛÉÀ. ÀÃ-

ÀÌÉÀÍÄÁÉ ÉÊÒÉÁÄÁÉÀÍ ÌÄÆÏÁËÄÁÉÓ ÂÀÓÀÝÍÏÁ-

ÀÃ, ÌÀÂÒÀÌ, ÀÓÄÅÄ, ÆÒÖÍÀÅÄÍ ÂÀÒÄÌÏÆÄ, ÀßÚÏ-

ÁÄÍ ÛÄáÅÄÃÒÄÁÓ ØÀËÀØÉÓ ÌÈÀÅÒÏÁÀÓÈÀÍ,

ÈÅÀËÚÖÒÓ ÀÃÄÅÍÄÁÄÍ ÀÍ ÉàÒÄÁÉÀÍ ÊÉÃÄÝ ÃÀ-

ÂÄÂÌÅÉÓ ÐÒÏÝÄÓÛÉ, áÄËÉÓÖ×ËÄÁÀÓ ÀßÅÃÉÀÍ

ÝÍÏÁÄÁÓ ÌÉÔÏÅÄÁÖË ÓÀáËÄÁÆÄ ÃÀ À.Û. (ÄÓ-

ÔÏÍÄÈÉ ÌÓÏ×ËÉÏÛÉÀ ÝÍÏÁÉËÉ ÊÀÌÐÀÍÉÉÈ

“ÌÏÃÉÈ, ÂÀÅÀÊÄÈÏÈ!” - ÍÄÁÀÚÏ×ËÏÁÉÈÉ ÌÖ-

ÛÀÏÁÀ ÖÊÀÍÏÍÏÃ ÃÀÔÏÅÄÁÖËÉ ÍÀÂÅÉÓ ÂÀÓÀ-

ÔÀÍÀÃ; ÂÀÓÖË ßÄËÓ ÓáÅÀ ÌÓÂÀÅÓÉ ÊÀÌÐÀÍÉÀ ÌÉ-

ÄÞÙÅÍÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÓ).

ÌÀÂÒÀÌ ÓÀØÌÄ ÌáÏËÏÃ ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌ-

ÉÓ ÉÍÉÝÉÀÔÉÅÀ ÒÏÃÉÀ - ÔÀÍÂÏÓ ÓÀÝÄÊÅÀÏÃ

ÚÏÅÄËÈÅÉÓ ÏÒÍÉ ÀÒÉÀÍ ÓÀàÉÒÏ!

ÝáÀÃÉÀ, ÄÊÏÍÏÌÉÊÖÒÉ ÓÔÀÁÉËÖÒÏÁÉÓ

ÆÒÃÀÓÈÀÍ ÄÒÈÀÃ, ÀÃÀÌÀÍÄÁÓ ÌÄÔÉ ÃÒÏ ÃÀ

ÄÍÄÒÂÉÀ ÖÜÍÃÄÁÀÈ ÂÀÒÄÌÏÓ ÌÉÓÀáÄÃÀÃ. ÈÖÌ-

ÝÀ, ÀÌ ÊÏÍ×ÄÒÄÍÝÉÀÆÄ ÖÍÃÀ ÀÙÉÍÉÛÍÏÓ, ÒÏÌ

ÈÀÅÀÃ ÄÓÔÏÍÄÈÉÓ ÄÒÏÅÍÖËÉ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÓÀÌÌÀÒÈÅÄËÏÌ ÃÀ ÔÀËÉÍÉÓ ÊÖËÔÖÒÖËÉ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÄÐÀÒÔÀÌÄÍÔÌÀ, ÀÌ ÀÈÉÏÃ

ßËÉÓ ßÉÍ, ÌÍÉÛÍÅÍÄËÏÅÀÍÉ ÛÄÌÏÁÒÖÍÄÁÀ ÂÀ-

ÍÀáÏÒÝÉÄËÄÓ ÓÀÊÖÈÀÒ ÌÉÃÂÏÌÀÛÉ ÓÀãÀÒÏ-

ÏÁÉÓ ÌÉÌÀÒÈ - ÚÅÄËÀ ÛÄÓÀÞËÄÁÄËÉ ÂÆÀ ÂÀÌÏ-

ÚÄÍÄÁÖË ÉØÍÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÐÒÏÐÀÂÀÍÃÉÓ-

ÈÅÉÓ, ÀáÓÍÀ-ÂÀÍÌÀÒÔÄÁÉÓÀ ÃÀ ÓßÀÅËÄÁÉÓÈÅ-

ÉÓ. ÖÆÀÒÌÀÆÀÒÉ ÃÒÏÓ ÃÀ ÄÍÄÒÂÉÀ ÃÀÉáÀÒãÀ,

ÌÀÂÒÀÌ ÀáËÀ ÛÄÂÅÉÞËÉÀ ÅÈØÅÀÈ, ÒÏÌ ÓÀÆÏ-

ÂÀÃÏÄÁÀ ÃÀ ÌÈÀÅÒÏÁÀ ÈÀÍÀÌÛÒÏÌËÏÁÄÍ. ÌÀ-

ÒÔÉÅÉ ÀÌÏÝÀÍÀ ÀÒ ÉÚÏ Ï×ÉÝÉÀËÖÒÉ ÐÉÒÄÁÉÓ

ÓÀÊÖÈÀÒÉ ÊÀÁÉÍÄÔÄÁÉÃÀÍ ÂÀÌÏÚÅÀÍÀ, ÌÀÈÉ

ÉÞÖËÄÁÀ, ÒÏÌ ÄØÓÊÖÒÓÉÄÁÉ ÌÏÄßÚÏÈ ÃÀ ËÄ-

ØÝÉÄÁÉ ßÀÄÊÉÈáÀÈ.

ÌÀÂÒÀÌ ÌÏÓÀáËÄÏÁÀÓÈÀÍ ÈÀÍÀÌÛÒÏÌËÏ-

ÁÉÓÈÅÉÓ ÌáÏËÏÃ ÐÒÏÐÀÂÀÍÃÀ ÀÒ ÊÌÀÒÀ -

ÜÅÄÍ ÛÄÅÉÌÖÛÀÅÄÈ ÖÀÌÒÀÅÉ ÓáÅÀÃÀÓáÅÀ ÒÄÂÖ-

ËÀÝÉÀ - ÈÄÌÀÔÖÒÉ ÒÖÊÄÁÉ, ÂÄÍÄÒÀËÖÒÉ ÂÄ-

ÂÌÄÁÉ, ÓÀáÄËÌÞÙÅÀÍÄËÏ ÐÒÉÍÝÉÐÄÁÉ ÃÀ À.Û.,

ÒÀÈÀ ÃÀÅáÌÀÒÄÁÏÃÉÈ ÌÏÓÀáËÄÏÁÀÓ, ÒÏÌ ÜÀ-

ÓßÅÃÏÌÏÃÀ ÉÃÄÄÁÓÀ ÃÀ ÉÃÄÏËÏÂÉÀÓ. ÜÄÌÉ

ÌÉÆÀÍÉÀ, ÌÉÌÏÅÉáÉËÏ ÂÄÂÌÄÁÉ ÃÀ ÓÔÀÔÄÂÉÄ-

ÁÉ, ÒÏÌÄËÈÀÝ ÓÀÖÊÄÈÄÓÏ ÛÄÃÄÂÄÁÉ ÌÏÉÔÀÍÀ

ÏÒÉÅÄ ÌáÀÒÉÓÈÅÉÓ - áÄËÉÓÖ×ËÄÁÉÓÀ ÃÀ ÓÀ-

ÆÏÂÀÃÏÄÁÉÓÈÅÉÓ. ÌÀÂÀËÉÈÀÃ, ÌÏÓÀáËÄÏÁÀ

ÓÀÒÂÄÁËÏÁÓ “ÌÉËÉÄÖÓ” (ÛÄÌÏÂÀÒÄÍÉÓ) ÈÄÌÀ-

ÔÖÒÉ ÒÖÊÄÁÉÈ - ÉÂÉ ÀØÔÉÖÒÀÃ ÌÏÍÀßÉËÄÁÃÀ

ÌÀÈ ÒÄÃÀØÔÉÒÄÁÀÓÀ ÃÀ ÊÏÍÔÒÏËÛÉÝ.

ÔÀËÉÍÉÓ “ÌÉËÉÄÖÓ” ( ÛÄÌÏÂÀÒÄÍÉÓ)
ÃÀÝÅÉÓ ÆÏÍÄÁÉ

ÔÀËÉÍÉÓ ÞÅÄËÉ ÛÖÀÓÀÖÊÖÍÄÄÁÉÓ ØÀËÀØÉ

ÂÀÒÄÌÏÝÖËÉÀ ÖÍÉÊÀËÖÒÉ ÉÓÔÏÒÉÖËÉ ÂÀ-

ÒÖÁÍÄÁÉÈ. ÄÓ ÂÀÒÄÖÁÍÄÁÉ ÞÉÒÉÈÀÃÀÃ, ÌÄ-19

ÓÀÖÊÖÍÉÓ ÌÄÏÒÄ ÍÀáÄÅÒÉÓÀ ÃÀ ÌÄ-20 ÓÀÖÊÖÍ-

Estonian National Heritage Board and Tallinn
Cultural Heritage Department themselves made a
serious turn in their attitude towards publicity some
ten years ago - promoting heritage in all possible
ways, explaining and teaching. It has taken a lot of
time and energy but now we can say that communi-
ty and government are cooperating. It was not an
easy task to get the officials out from their offices, to
make them arrange excursions and give lectures. 

But to cooperate with communities just promotion
is not enough - we have been working out a lot of dif-
ferent regulations - thematic plans, master plans,
guidelines etc to help the community understand the
ideas and ideologies. My intention is to give You in
September an overview of the plans and strategies
that have given the best results from both sides - the
authorities and the communities. For example the
communities are taking advantage of the thematic
plans of the milieu areas - they have actively partici-
pated in wording them and also controlling them.
Please find enclosed a short overview of them - the
thematic plan for milieu areas in Central Tallinn.

TALLINN MILIEU PROTECTION AREAS

The medieval Tallinn Old City is surrounded by
unique historical suburbs. Mainly wooden suburbs
date back to the second half of 19th and beginning of
20th century. To protect these areas Tallinn has since
2001 formed a number of milieu protection areas
(see the map). 

The restoration and building activities in these
areas are regulated by 

� Tallinn Comprehensive Plan (2001), 
� Thematic plan "Regulation of Tallinn Central City

Milieu Protection Areas Boundaries, Protection
and Usage Conditions" (2008) and 

� Comprehensive plans for Tallinn districts. 

All projects on restoration and building in these
areas and also detail plans must be approved by
Tallinn Cultural Heritage Department Milieu Areas
Division.

Milieu areas form a belt around the old town.
Some of them are included in Tallinn Old City World
Heritage Site's buffer zone (see the map).

Milieu Areas in Central City are regulated by the
above mentioned thematic plan. 

The principles for restoration, building and plan-
ning in Kalamaja are stated in "Building Regulations
for Kalamaja" (2004), more detailed regulations will
be approved in near future as a part of master plan
for Põhja-Tallinn district.

THEMATIC PLAN "REGULATION OF TALLINN
CENTRAL CITY MILIEU PROTECTION AREAS
BOUNDARIES, PROTECTION AND USAGE
CONDITIONS

The thematic plan is based on a detailed invento-
ry. An inventory database includes relevant informa-
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ÉÓ ÃÀÓÀßÚÉÓÉÓ, áÉÓ ÓÀáËÄÁÉÈ ÀÒÉÓ ÂÀÍÀÛÄÍÉÀ-

ÍÄÁÖËÉ. ÀÌ ÂÀÒÄÖÁÍÄÁÉÓ ÃÀÓÀÝÀÅÀÃ ÔÀËÉÍÛÉ

2001 ßËÉÃÀÍ ÒÀÌÃÄÍÉÌÄ ÃÀÝÉÈÉ ÆÏÍÀ ÛÄÉØ-

ÌÍÀ. ÓÀÒÄÓÔÀÅÒÀÝÉÏ ÃÀ ÓÀÌÛÄÍÄÁËÏ ÓÀÌÖÛÀ-

ÏÄÁÉ ÀÌ ÆÏÍÄÁÛÉ ÛÄÌÃÄÂÉ ÃÏÊÖÌÄÍÔÄÁÉÈ ÒÄ-

ÂÖËÉÒÃÄÁÀ:

� ÔÀËÉÍÉÓ ÊÏÌÐËÄØÓÖÒÉ ÂÄÂÌÀ (2011);

� ÈÄÌÀÔÖÒÉ ÂÄÂÌÀ: “ÔÀËÉÍÉÓ ÝÄÍÔÒÀËÖÒÉ

ÍÀßÉËÉÓ ÂÀÒÄÖÁÍÉÓ ÃÀÝÖËÉ ÀÒÄÀËÄÁÉÓ

ÓÀÆÙÅÒÄÁÉÓ ÒÄÂÖËÉÒÄÁÉÓ, ÃÀÝÅÉÓÀ ÃÀ

ÂÀÌÏÚÄÍÄÁÉÓ ßÄÓÄÁÉ” (2008);

� ÔÀËÉÍÉÓ ÖÁÍÄÁÉÓ ÊÏÌÐËÄØÓÖÒÉ ÂÄÂÌÄÁÉ;

ÀÌ ÖÁÍÄÁÛÉ ÚÅÄËÀ ÓÀÒÄÓÔÀÅÒÀÝÉÏ ÃÀ ÓÀÌ-

ÛÄÍÄÁËÏ ÐÒÏÄØÔÄÁÉ ÃÀ ÃÄÔÀËÖÒÉ ÂÄÍ-ÂÄÂ-

ÌÄÁÉ ÖÍÃÀ ÃÀÌÔÊÉÝÃÄÓ ÔÀËÉÍÉÓ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÄÐÀÒÔÀÌÄÍÔÉÓ ÂÀÒÄÖÁÍ-

ÉÓ ÀÒÄÀËÄÁÉÓ ÂÀÍÚÏ×ÉËÄÁÉÓ ÌÉÄÒ.

ÂÀÒÄÖÁÍÉÓ ÃÀÝÖËÉ ÆÏÍÄÁÉ ÂÀÒÛÄÌÏ ÄÒ-

ÔÚÌÉÓ ÞÅÄË ØÀËÀØÓ. ÆÏÂÉÄÒÈÉ ÌÀÈÂÀÍÉ ÌÓÏ-

×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÛÄÔÀÍÉËÉ ÔÀ-

ËÉÍÉÓ ÞÅÄËÉ ØÀËÀØÉÓ ÁÖ×ÄÒÖË ÆÏÍÀÛÉ ÌÃÄ-

ÁÀÒÄÏÁÓ.

ÂÀÒÄÖÁÍÉÓ ÃÀÝÖËÉ ÆÏÍÄÁÉ ÆÄÌÏÈ ÀÙÍÉÛ-

ÍÖËÉ ÈÄÌÀÔÖÒÉ ÂÄÂÌÉÓ ÌÉáÄÃÅÉÈ ÒÄÂÖËÉÒ-

ÃÄÁÀ. ÊÀËÀÌÀÉÀÛÉ ÓÀÒÄÓÔÀÅÒÀÝÉÏ, ÓÀÌÛÄÍÄ-

ÁËÏ ÃÀ ÓÀÐÒÏÄØÔÏ ÓÀÌÖÛÀÏÄÁÉÓ ÒÄÑÉÌÄÁÉ

ÂÀÍÓÀÆÙÅÒÖËÉÀ ÃÏÊÖÌÄÍÔÉÈ:” ÓÀÌÛÄÍÄÁËÏ

ÓÀØÌÉÀÍÏÁÉÓ ÒÄÂÖËÉÒÄÁÉÓ ßÄÓÄÁÉ ÊÀËÀÌÀÉÀ-
ÛÉ” (2004), áÏËÏ ÒÄÂÖËÉÒÄÁÉÓ Ö×ÒÏ ÃÄÔÀ-

ËÖÒÉ ßÄÓÄÁÉ ÖÀáËÄÓ ÌÏÌÀÅÀËÛÉ ÃÀÌÔÊÉÝ-

ÃÄÁÀ, ÒÏÂÏÒÝ ÐÏäÉÀÓ (ÔÀËÉÍÉÓ ÖÁÀÍÉ) ÂÄÍ-

ÂÄÂÌÉÓ ÍÀßÉËÉ.

ÈÄÌÀÔÖÒÉ ÂÄÂÌÀ, “ÔÀËÉÍÉÓ
ÝÄÍÔÒÀËÖÒÉ ÍÀßÉËÉÓ ÂÀÒÄÖÁÍÉÓ
ÃÀÝÖËÉ ÀÒÄÀËÄÁÉÓ ÓÀÆÙÅÒÄÁÉÓ
ÒÄÂÖËÉÒÄÁÉÓ, ÃÀÝÅÉÓÀ ÃÀ
ÂÀÌÏÚÄÍÄÁÉÓ ßÄÓÄÁÉ”

ÈÄÌÀÔÖÒÉ ÂÄÂÌÀ ÃÄÔÀËÖÒ ÉÍÅÄÍÔÀÒÉÆÀ-

ÝÉÀÓ Ä×ÖÞÅÍÄÁÀ. ÓÀÉÍÅÄÍÔÀÒÉÆÀÝÉÏ ÌÏÍÀÝÄ-

ÌÈÀ ÁÀÆÀ, ÀÌ ÖÁÍÄÁÛÉ ÚÅÄËÀ ÍÀÂÄÁÏÁÀÆÄ ÌÏÉ-

ÝÀÅÓ ÛÄÓÀÁÀÌÉÓ ÉÍ×ÏÒÌÀÝÉÀÓ (ÀÂÄÁÉÓÀ ÃÀ ÒÄ-

ÊÏÍÓÔÒÖØÝÉÉÓ ÈÀÒÉÙÉ, ÀÅÔÏÒÉ, ÌÀÓÀËÀ ÃÀ

À.Û.).

ÔÀËÉÍÉÓ ÂÀÒÄÖÁÍÄÁÛÉ ÀÓÄÅÄ 100-ÆÄ ÌÄÔÉ

ÞÄÂËÀÃ ÀÙÒÉÝáÖËÉ ÛÄÍÏÁÀÀ, ÒÏÌËÄÁÉÝ ÊÏ-

ÍÓÄÒÅÀÝÉÉÓ ÀØÔÉÈ (ÂÄÂÌÉÈ) ÒÄÂÖËÉÒÃÄÁÀ.

ÃÀÍÀÒÜÄÍÉ ÛÄÍÏÁÄÁÉ áÖÈ ÊÀÔÄÂÏÒÉÀÃÀÀ ÃÀ-

ÚÏ×ÉËÉ:

ÌÄÔÀÃ ÙÉÒÄÁÖËÉ ÛÄÍÏÁÄÁÉ - ÀÒÄÀËÉÓ,

ÄÐÏØÉÓ, ÀÒØÉÔÄØÔÖÒÖËÉ ÓÔÉËÉÓ, ÛÄÌÏØÌÄ-

ÃÄÁÄÈÉ ÐÒÏÝÄÓÉÓ ÀÍ ÔÉÐÏËÏÂÉÉÓ ÂÀÌÏÒÜÄ-

ÖËÉ ÌÀÂÀËÉÈÉ.

ÙÉÒÄÁÖËÉ ÛÄÍÏÁÄÁÉ - áÖÒÏÈÌÏÞÙÅÒÄÁ-

ÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÍÉÌÖÛÉ.

tion for all the buildings in the area (time of building
and reconstructions, architect, material etc). 

In the milieu areas are also more than 100 listed
buildings, these are regulated by Conservation Act.

The rest of the buildings are evaluated in five cat-
egories:

Very valuable building - outstanding example of area, period,
architectural style, architects creativity or type of building
ÌÄÔÀÃ ÙÉÒÄÁÖËÉ ÛÄÍÏÁÄÁÉ

Valuable building - significant example of architecture
ÙÉÒÄÁÖËÉ ÛÄÍÏÁÄÁÉ

Milieu value - typical building in the area, important for the archi-
tectural integrity of the area
ÖÁÍÉÓÈÅÉÓ ÙÉÒÄÁÖËÉ
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ÖÁÍÉÓÈÅÉÓ ÙÉÒÄÁÖËÉ - ÖÁÍÉÓ ÔÉÐÉÖÒÉ

ÍÀÂÄÁÏÁÀ, ÒÏÌÄËÉÝ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÖÁÍÉÓ

ÌÈËÉÀÍÏÁÉÓ ÛÄÓÀÍÀÒÜÖÍÄÁËÀÃ.

ÍÀÊËÄÁÀÃ ÙÉÒÄÁÖËÉ - ÍÀÂÄÁÏÁÀ, ÒÏÌÄË-

ÌÀÝ ÃÀÊÀÒÂÀ ÌÀáÀÓÉÀÈÄÁËÄÁÉ ÒÄÊÏÍÓÔÒÖØ-

ÝÉÉÓ ÛÄÃÄÂÀÃ ÀÍ ÖÉÌÄÃÏ ×ÉÆÉÊÖÒ ÌÃÂÏÌÀ-

ÒÄÏÁÀÛÉÀ.

ÀáÀËÉ ÍÀÂÄÁÏÁÀ - 1991 ßËÉÓ ÛÄÌÃÄÂ ÀÂÄ-

ÁÖËÉ.

ÈÄÌÀÔÖÒÉ ÂÄÂÌÉÓ ÐÒÉÍÝÉÐÄÁÉ:
� ÛÄÍÏÁÀÈÀ ÓÉÌÀÙËÄ ÃÀ ÂÀÍÀÛÄÍÉÀÍÄÁÉÓ ÓÉ-

ÌàÉÃÒÏÅÄ ÒÄÂÖËÉÒÃÄÁÀ ÊÅÀÒÔËÄÁÉÓ

ÛÄÓÀÁÀÌÉÓÀÃ.

� ÞÀËÉÀÍ ÙÉÒÄÁÖËÉ, ÙÉÒÄÁÖËÉ ÃÀ ÖÁÍÉÓ-

ÈÅÉÓ ÙÉÒÄÁÖËÉ ÛÄÍÏÁÄÁÉ ÖÍÃÀ ÛÄÍÀÒÜÖ-

ÍÃÄÓ ÃÀ ÛÄÊÄÈÃÄÓ. ×ÀÓÀÃÉÓ ÚÅÄËÀ ÃÄÊÏ-

ÒÀÔÉÖËÉ ÄËÄÌÄÍÔÉ: ÊÀÒÄÁÉ, ßÉÍ×ÒÀ,

ÝáÀÖÒÉ, ÐÒÏ×ÉËÉÒÄÁÖËÉ ×ÀÍãÒÉÓ ÀË-

ÀÈÄÁÉ, ÃÀ À.Û. ÖÍÃÀ ÛÄÍÀÒÜÖÍÃÄÓ ÀÍ ÛÄÉÝ-

ÅÀËÏÓ ÀÓËÉÈ. ÉÓÔÏÒÉÖËÉ ÓÀÊÅÀÌÖÒÄÁÉ

ÃÀ ÓÀÅÄÍÔÉËÀÝÉÏ ÛÀáÔÄÁÉ ÖÍÃÀ ÛÄÍÀÒ-

ÜÖÍÃÄÓ.

� ÌÏÝÖËÏÁÄÁÉ, ×ÀÓÀÃÉÓ ×ÄÍÄÓÔÒÀÝÉÀ ÃÀ

ÊÀÒÍÉÆÉÓ ×ÏÒÌÀ ÖÍÃÀ ÛÄÍÀÒÜÖÍÃÄÓ ÞÀ-

ËÉÀÍ ÙÉÒÄÁÖË, ÙÉÒÄÁÖË ÃÀ ÖÁÍÉÓÈÅÉÓ

ÙÉÒÄÁÖË ÛÄÍÏÁÄÁÛÉ. ÓáÅÄÍÉÓ ÓÀÒÈÖËÉ

ÛÄÞËÄÁÀ ÂÀÌÏÚÄÍÄÁÖËÉ ÉØÍÀÓ ÀÒÓÄÁÖËÉ

ÌÏÝÖËÏÁÉÓ ×ÀÒÂËÄÁÛÉ. ÓÀáÖÒÀÅÉÓ ÊÄá-

ÉÓ ÀßÄÅÀ ÛÄÉÞËÄÁÀ ÌáÏËÏÃ ÂÀÌÏÍÀÊËÉÓ

ÛÄÌÈáÅÄÅÄÁÛÉ, ÂÀÃÀßÚÅÄÔÉËÄÁÀ ÌÉÉÙÄÁÀ

ÓÀáÖÒÀÅÉÓ ÀÒÓÄÁÖËÉ ØÀÍÏÁÉÓÀ ÃÀ ÌÉÌÃÄ-

ÁÀÒÄ ÂÀÍÀÛÄÍÉÀÍÄÁÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ.

ÚÏÅÄËÉ ÂÀÃÀßÚÅÄÔÉËÄÁÀ ÉÍÃÉÅÉÃÖÀËÖ-

ÒÀÃ ÌÉÉÙÄÁÀ ÐÒÏÄØÔÉÓ ÛÄÓÀÁÀÌÉÓÀÃ.

� ÂÄÂÌÀÒÄÁÉÈÉ ÓÉÓÔÄÌÀ ÃÀ ÖÒÁÀÍÖËÉ ÂÀ-

ÒÄÌÏÓ ÊÏÌÐÏÍÄÍÔÄÁÉ (ØÖÜÀÈÀ ØÓÄËÉ, ÌÏ-

ÄÃÍÄÁÉ, ÄÆÏÄÁÉ, ÙÏÁÄÄÁÉ, ÂÀÓÀÓÅËÄËÄÁÉ,

ÐÀÒÊÄÁÉ, ÉÓÔÏÒÉÖËÉ ØÖÜÉÓ ×ÀÍÒÄÁÉ ÃÀ

À.Û.) ÖÍÃÀ ÛÄÍÀÒÜÖÍÃÄÓ.

� ÌÉÛÄÍÄÁÉÓ ÀÍ ÀáÀËÉ ÍÀÂÄÁÏÁÉÓ ÃÀÐÒÏÄØ-

ÔÄÁÉÓÀÓ ÂÀÈÅÀËÉÓßÉÍÄÁÖËÉ ÖÍÃÀ ÉØÍÀÓ:

ÉÓÔÏÒÉÖËÉ ÖÍÒÁÀÍÖËÉ ØÓÄËÉ, ØÖÜÉÓ

ÊÏÍÔÖÒÉ, ÐÄÒÉÏÃÈÀ ÃÀ ÓÔÉËÖÒÉ ÌÒÀÅÀ-

Ë×ÄÒÏÅÍÄÁÀ, ÌÀÓÛÔÀÁÉ, ÐÄÒÓÐÄØÔÉÅÉ, ÓÉ-

ËÖÄÔÉ, ÓáÖÒÀÅÄÁÉÓ ËÀÍÃÛÀ×ÔÉ ÃÀ ÓáÅÀ

ÃÄÔÀËÄÁÉ ÀÃÂÉËÏÁÒÉÅÉ áÀÓÉÀÈÉÓÀ.

� ÀÃÂÉËÏÁÒÉÅÉ ÀÒØÉÔÄØÔÖÒÖËÉ ÔÒÀÃÉ-

ÝÉÄÁÉ (ÌÉßÉÓ ÍÀÊÅÄÈÉÓ ÂÀÍÅÉÈÀÒÄÁÀ, ÓÀÌ-

ÛÄÍÄÁËÏ ÌÀÓÀËÀ, ×ÀÓÀÃÉÓ ÌáÀÔÅÒÖËÉ

ÂÀÃÀßÚÅÄÔÀ, ÀÔØÉÔÄØÔÖÒÖËÉ ÃÄÔÀËÄÁÉ

ÃÀ ÄËÄÌÄÍÔÄÁÉ, ØÖÜÉÓ ÌÏÊÉÒßÚÅËÀ, ÃÀ

À.Û.) ÂÀÈÅÀËÉÓßÉÍÄÁÖËÉ ÖÍÃÀ ÉØÍÀÓ, ÛÄ-

ÊÄÈÄÁÉÓ, ÂÀÍÀáËÄÁÉÓ ÃÀ ÀáÀËÉ ÌÛÄÍÄÁ-

ËÏÁÄÁÉÓ ÃÒÏÓ.

� ÓÀÝáÏÅÒÄÁÄËÉ ×ÖÍØÝÉÉÓ ÛÄÍÀÒÜÖÍÄÁÀ

ÃÀ áÄËÌÉÓÀßÅÃÏÌÏÁÀ.

Principles of the thematic plan:
� Maximum height of buildings and living density is

regulated on block level.
� Very valuable, valuable and milieu value build-

ings must be preserved and renovated. All dec-
orative façade details, panel doors, door shel-
ters, ironworks, profiled window frames etc must
be preserved or replaced by copies. Historical
chimneys and ventilation slots must be pre-
served.

� The volumes, façade partition and eaves-line
must be preserved in very valuable, valuable
and milieu value buildings. The attic may be
taken into use in existing volume. Raising the
ridge is possible only as exceptions, the deci-
sion is based on existing roof incline and the
architecture of neighbouring buildings. All deci-
sions are unique and based on construction
project.

� Planning structure and urban space components
(street area, squares, courtyards, fences, pass
ways, parks, historical lampposts etc) must be
preserved.

� In planning extensions and new buildings the
historical urban structure, street plan, diversity in
styles and periods, volumes, perspective sights,
silhouette, roof landscape and other details of
local  characteristics have to be followed .

� Local architectural traditions (plot structure,
building materials, roofing, facade design, archi-

Less valuable - building has lost its character in reconstructions
or is in technically hopeless condition
ÍÀÊËÄÁÀÃ ÙÉÒÄÁÖËÉ

New buildings - built after 1991
ÀáÀËÉ ÍÀÂÄÁÏÁÀ
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� ÓÀÃÀÝ ÛÄÓÀÞËÄÁÄËÉÀ, ÛÄÍÀÒÜÖÍÄÁÖËÉ ÃÀ

ßÀÒÌÏÜÄÍÉËÉ ÉØÍÀÓ ÀÒØÉÔÄØÔÖÒÖËÉ

ÈÅÀËÓÀÆÒÉÓÉÈ ÙÉÒÄÁÖËÉ ÉÍÔÄÒÉÄÒÄÁÉ,

ÃÄÔÀËÄÁÉ, ÄËÄÌÄÍÔÄÁÉ ÃÀ ÉÓÔÏÒÉÖËÉ

ÊÏÍÓÔÒÖØÝÉÄÁÉ.

� ÛÄÍÀÒÜÖÍÄÁÖËÉ ÖÍÃÀ ÉØÍÀÓ ËÀÍÃÛÀ×ÔÖ-

ÒÉ ÄËÄÌÍÔÄÁÉ, ÁÖÍÄÁÉÓ ÞÄÂËÄÁÉ, ÍÀÒÂÀ-

ÅÄÁÉ/áÄÄÁÉ ÃÀ ÂÀÌßÅÀÍÄÁÖËÉ ÀÒÄÀËÄÁÉ.

� ÃÀÍÂÒÄÖËÉ ÍÀÂÄÁÏÁÄÁÉÓ ÍÀÝÅËÀÃ ÖÍÃÀ

ÌÏáÃÄÓ ÛÄÓÀ×ÄÒÉÓÉ ÌÏÝÖËÏÁÄÁÉÓ ÀÙÃ-

ÂÄÍÀ.

� ÈÖ ÛÄÓÀ×ÄÒÉÓÉÀ, ÃÀÉÍÂÒÄÓ ÛÄÖ×ÄÒÄÁÄ-

ËÉ ÃÀ ÙÉÒÄÁÖËÄÁÀ ÃÀÊÀÒÂÖËÉ ÍÀÂÄÁÏ-

ÁÄÁÉ.

� ÉÌÉÔÀÝÉÖÒÉ ÌÀÓÀËÄÁÉÓ (PVC ÐÀÍÄËÄÁÉ,

PVC ×ÀÍãÒÄÁÉ, ËÉÈÏÍÉÓ ÊÀÒÄÁÉ, ÐÒÏ×É-

ËÉÒÄÁÖËÉ ÂÀÃÀáÖÒÅÉÓ ÓÀ×ÀÒÉ, ÃÀ À.Û.)

ÂÀÌÏÚÄÍÄÁÀ ÀÊÒÞÀËÖËÉÀ.

� áÉÓ ÍÀÂÄÁÏÁÄÁÆÄ ÖÍÃÀ ÉØÍÀÓ ÂÀÌÏÚÄÍÄÁÖ-

ËÉ ÔÒÀÃÉÝÉÖËÉ ÓÀÙÄÁÀÅÄÁÉ (ÓÄËÉÓ ÆÄ-

ÈÆÄ ÃÀÌÆÀÃÄÁÖËÉ ÓÀÙÄÁÀÅÄÁÉ ÃÀ À.Û.).

� ÂÀÒÄ ÈÄÒÌÖËÉ ÉÆÏËÀÝÉÉÓ ÃÀÌÏÍÔÀÑÄÁ-

ÉÓ ÛÄÌÈáÅÄÅÀÛÉ, ÃÀÌÀáÀÓÉÀÈÄÁÄËÉ, ÊÉÁÉÓ

ÖãÒÄÃÄÁÉ, ÝÄÝáËÀÌÒÉÃÉ, ÃÀ À.Û. ÖÍÃÀ

ÛÄÍÀÒÜÖÍÃÄÓ. áÉÓ ÍÀÂÄÁÏÁÄÁÛÉ ×ÀÍãÒÄÁÉ

ÃÀ ÛÄ×ÉÝÅÒÀ ÄÒÈ ÓÉÁÔÚÄÛÉ ÖÍÃÀ ÌÃÄÁÀ-

ÒÄÏÁÃÄÓ.

� ÍÀÊËÄÁÀÃ ÙÉÒÄÁÖËÉ ÃÀ ÌÞÉÌÄ ×ÉÆÉÊÖÒ

ÌÃÂÏÌÀÒÄÏÁÀÛÉ ÌÚÏ×É ÛÄÍÏÁÄÁÉ ÛÄÉÞËÄ-

ÁÀ ÛÄÉÝÅÀËÏÓ ÛÄÓÀ×ÄÒÉÓÉ ÌÏÝÖËÏÁÉÓ

ÀáÀËÉ ÍÀÂÄÁÏÁÄÁÉÈ. ×ÉÆÉÊÖÒ ÌÃÂÏÌÀÒÄ-

ÏÁÀÓ À×ÀÓÄÁÓ ÄØÓÐÄÒÔÉ.

tectural details and elements, street pavements
etc) have to be followed in reparation and reno-
vation and new buildings

� Preserve and enable housing.
� When possible preserve and expose architec-

turally valuable interiors, details, elements and
historical constructions

� Preserve landscape elements, nature monu-
ments, trees and green areas.

� Reconstruct demolished buildings in suitable
volumes.

� If suitable demolish unsuitable and devaluating
buildings

� Imitating materials (PVC boarding, PVC win-
dows, metal doors, profiled roof sheet etc) are
not allowed

� Traditional paints (linseed oil based paints etc)
must be used for wooden buildings. 

� In case of outer thermal isolation, the character-
istic overhang of socket, staircase and firewall
must be preserved. On wooden buildings the
windows must be on same plane with boarding. 

� Less valuable and buildings in poor technical
condition may be replaced by mew buildings in
suitable volumes. Technical condition is evaluat-
ed by a expertise.  



ÃÀÍÊÀÍ ÌÀÊÊÀËÀÌÉ
ÌÈÀÅÒÏÁÉÓ ÌÒÜÄÅÄËÈÀ ÓÀÁàÏÓ ÃÉÒÄØÔÏÒÉ,

English Heritage

ÉÓÔÏÒÉÖËÉ ÖÒÁÀÍÖËÉ ÀÒÄÀËÄÁÉÓ
ÂÀÖÌãÏÁÄÓÄÁÀ ÉÍÂËÉÓÛÉ: ÊÅËÀÅÀÝ
ÓßÀÅËÀ ÀÌÃÄÍÉ ßËÉÓ ÛÄÌÃÄÂ

1. ÉÍÂËÉÓÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ

ÉÍÂËÉÓÉ ×ËÏÁÓ ÌÃÉÃÀÒ ÃÀ ÌÒÀÅÀË×ÄÒÏÅ-

ÀÍ ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÓ, ÒÏÌËÉÓ ÌÍÉÛÅ-

ÍÄËÏÅÀÍÉ ÍÀßÉËÉ ÊÀÒÂÀÃ ÀÒÉÓ ÃÀÝÖËÉ. ØÅÄÚÀ-

ÍÀÛÉ 0.5 ÌÉËÉÏÍÆÄ ÌÄÔÉ ÃÀÝÖËÉ ÞÄÂËÉÀ, ÒÏÌÄ-

ËÈÀ ÖÌÒÀÅËÄÓÏÁÀ ÛÄÍÏÁÄÁÓ ßÀÒÌÏÀÃÂÄÍÓ.

ØÅÄÚÍÉÓ ÔÄÒÉÔÏÒÉÀÆÄ ÀÓÄÅÄ ÂÅáÅÃÄÁÀ 20000

ÀÒØÄÏËÏÂÉÖÒÉ ÞÄÂËÉ ÃÀ ÃÀÀáËÏÄÁÉÈ 10000

ÃÀÝÖËÉ ÔÄÒÉÔÏÒÉÀ.

ØÅÄÚÍÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÁÉÓ ÌÉÌÀÒÈ

ÀÓÄÅÄ ÃÉÃ ÉÍÔÄÒÄÓÓ ÉÜÄÍÓ ÉÍÂËÉÓÉÓ ÌÏÓÀáËÄ-

ÏÁÀ. ÚÏÅÄËßËÉÖÒÀÃ, ÌÏÓÀáËÄÏÁÉÓ ÃÀÀáËÏÄÁ-

ÉÈ 70% ÌÉÍÉÌÖÌ ÄÒÈ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄ-

ÏÁÉÓ ÞÄÂËÓ ÓÔÖÌÒÏÁÓ; ÌÒÀÅÀËÉ ÀÃÀÌÉÀÍÉ ÀÌÀÓ

Ö×ÒÏ áÛÉÒÀÃÀÝ ÀÊÄÈÄÁÓ. ÂÀÓÖË ßÄËÓ, ÔÖÒÉÓ-

ÔÖËÉ ÙÉÒÛÄÓÀÍÉÛÍÀÏÄÁÄÁÉÓ ×ÀÓÉÀÍÉ ÃÀÈÅÀ-

ËÉÄÒÄÁÉÓ ÌÓÖÒÅÄËÌÀ 51 ÌÉËÉÏÍÉ ÛÄÀÃÂÉÍÀ.

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀ ÌÖÆÄÖÌÄÁÉÓ

ÓÄØÔÏÒÛÉ ÛÄØÌÍÉËÉÀ 28000 ÓÀÌÖÛÀÏ ÀÃÂÉËÉ,

áÏËÏ ÈÉÈØÌÉÓ ÍÀáÄÅÀÒÉ ÌÉËÉÏÍÉ ÀÃÀÌÉÀÍÉ ÉÍ-

ÂËÉÓÛÉ ÌÀÈÈÅÉÓ ÙÉÒÄÁÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÀÓÀÝÀÅÀÃ ÌÏáÀËÉÓÄÃ ÌÖÛÀÏÁÓ. ÃÀÌÏÖÊÉÃÄÁ-

ÄË ÓÀØÅÄËÌÏØÌÄÃÏ ÏÒÂÀÍÉÆÀÝÉÀÓ `ÍÄÉÛÄÍÄË

ÈÒÀÓÈ” ÓÀÊÖÈÀÒ ÏÁÉÄØÔÄÁÆÄ ÃÀÓÀØÌÄÁÖËÉ

äÚÀÅÓ ÀÈÀÓÏÁÉÈ ÀÃÀÌÉÀÍÉ.

ÀÌÂÅÀÒÀÃ, ÆÏÂÀÃÀÃ, ÉÍÂËÉÓÛÉ ÊÖËÔÖÒÖËÉ

ÌÄÌÊÅÉÃÒÄÏÁÀ ÛÄÃÀÒÄÁÉÈ ãÀÍÓÀÙ ÌÃÂÏÌÀÒÄÏ-

ÁÀÛÉÀ. ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÓÀÉÍÔÄÒÄÓÏÀ ÔÄÍÃÄÍ-

ÝÉÀ, ÒÏÌÄËÉÝ ÉÌÀÛÉ ÂÀÌÏÉáÀÔÄÁÀ, ÒÏÌ ÓÖË

Ö×ÒÏ ÃÀ Ö×ÒÏ ÉÆÒÃÄÁÀ ÍÃÏÁÀ ÀÃÂÉËÏÁÒÉÅÉ

ÌÏÓÀáËÄÏÁÉÓ ãÂÖ×ÄÁÉÓÀ ÃÀ ÊÄÒÞÏ ÓÖÁÉÄØÔÄÁ-

ÉÓ ÌÉÌÀÒÈ, ÒÀÝ ÌÀÈ ÓÀÛÖÀËÄÁÀÓ ÀÞËÄÅÓ ÊÒÉÔÉ-

ÊÖËÀÃ ÌÉÖÃÂÍÄÍ ÌÓáÅÉËÉ ÓÀáÄËÌßÉ×Ï ÃÀ ÊÄÒ-

ÞÏ ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÓÀØÌÉÀÍÏÁÀÓ. ÄÓ ÌÉÓÀÓÀË-

ÌÄÁÄËÉ ÌÏÅËÄÍÀÀ, ÒÀÃÂÀÍ ÉÂÉ ÀÍÂÀÒÉÛÅÀËÃÄ-

ÁÖËÄÁÓ áÃÉÓ ÃÄÅÄËÏÐÄÒÄÁÓ, ÊÖËÔÖÒÖËÉ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ÐÒÏ×ÄÓÉÏÍÀËÄÁÓ ÃÀ ÐÏËÉÔÉÊÏ-

ÓÄÁÓ ÃÀ ÀÉÞÖËÄÁÓ ÌÀÈ ÀáÓÍÀÍ ÓÀÊÖÈÀÒÉ ØÌÄÃÄ-

ÁÄÁÉ ÃÀÓÌÖËÉ ÛÄÊÉÈáÅÄÁÉÓ ÓÀ×ÖÞÅÄËÆÄ. ÌÄÃÉÀ

ÌÍÉÛÅÍÄËÏÅÀÍ ÒÏËÓ ÈÀÌÀÛÏÁÓ ÀÙÍÉÛÍÖË ÐÒÏ-

ÝÄÓÛÉ ÃÀ ÓÖË Ö×ÒÏ ÃÀ Ö×ÒÏ ÌÄÔÉ ÃÀÌÏÖÊÉ-

ÃÄÁÄËÉ ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÀ ÛÄÓÀÍÉÛ-

ÍÀÅÀÃ ÉÚÄÍÄÁÓ ÌÄÃÉÀÓ ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄ-

ÏÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ ÐÒÏÁËÄÌÄÁÉÓ ÓÀÆÏ-

ÂÀÃÏÄÁÒÉÅÉ ÉÌÉãÉÓ ÂÀÖÌãÏÁÄÓÄÁÀÛÉ. ÄÓ áÄËÓ

ÖßÚÏÁÓ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÌÉÙÄÁÀÓ, ÌÀÂÀËÉ-

ÈÀÃ, ÀÌÀÙËÄÁÓ ÐÏÔÄÍÝÉÖÒÉ ÉÍÅÄÓÔÏÒÄÁÉÓ ÉÍ-
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IMPROVING HISTORIC URBAN AREAS IN
ENGLAND: STILL LEARNING AFTER ALL
THESE YEARS

1. Heritage in England
England has a large and varied heritage and

much of it is relatively well protected. There are over
0.5m protected sites, most of them buildings but also
20,000 archaeological sites and nearly 10,000 con-
servation areas.

The population of England is also very interested
in its heritage. Around 70% of the population visit at
least one heritage site each year; many people visit
more frequently. Last year there were 51m visits to
heritage tourist attractions with paid-for entry. There
are an estimated 28,000 jobs in the heritage and
museums sector and almost half a million people in
England carry out volunteer work to protect the her-
itage they care about. The National Trust, an inde-
pendent charity, has tens of thousands of volunteers
across its properties in England. 

So, in general terms, heritage is in a relatively
healthy state in England. A particularly interesting
trend is the growing confidence of local groups and
individuals to challenge actions of large public and
private organisations. This is a welcome develop-
ment in that it calls to account developers, heritage
professionals and politicians and ensures that they

Manningham Mills, Bradford. 
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×ÏÒÌÉÒÄÁÖËÏÁÉÓ ÃÏÍÄÓ ÉÌ ÊÖËÔÖÒÖËÉ ÌÄÌ-

ÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÛÄÓÀáÄÁ, ÒÏÌËÄÁÉÝ ÄËÏ-

ÃÄÁÉÀÍ ÀáÀË ÌÄÓÀÊÖÈÒÄÄÁÓ ÃÀ ÉÓÀÒÂÄÁËÏÓ ÌÄ-

ÃÉÉÓ ÌÏÌÓÀáÖÒÄÁÉÈ, ÒÏÌ ÃÀÀÒßÌÖÍÏÓ ÊÄÒÞÏ

ÃÀ ÓÀáÄËÌßÉ×Ï ÌÄÓÀÊÖÈÒÄÄÁÉ ÖÊÄÈÄÓÀÃ ÌÏÖ-

ÀÒÏÍ ÈÀÅÉÀÍÈ ØÏÍÄÁÀÓ.

ÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÀ „ÉÍÂËÉÛ äÄÒÉÈ-

Éã” ÉÍÂËÉÓÉÓ ßÀÌÚÅÀÍÉ ÓÀáÄËÌßÉ×Ï ÏÒÂÀÍÉÆÀ-

ÝÉÀÀ. ÉÂÉ ÌÈÀÅÒÏÁÉÓ ÌÒÜÄÅÄËÉÀ ÉÓÔÏÒÉÖË ÂÀ-

ÒÄÌÏÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖË ÓÀÊÉÈáÄÁÛÉ. 1983

ßÄËÓ ÃÀÀÒÓÄÁÖËÉ ÄÓ ÏÒÂÀÍÉÆÀÝÉÀ ÐÀÓÖáÓ ÀÂ-

ÄÁÓ ÔÖÒÉÆÌÉÓ ÃÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÌÉÍÉÓÔÒÉÓ ßÉÍÀÛÄ ÃÀÌÏÖÊÉÃÄÁÄËÉ ÃÀ ÈÀÍÀÓ-

ßÏÒÖ×ËÄÁÉÀÍÉ ÏÒÂÀÍÉÆÀÝÉÉÓ ÓÔÀÔÖÓÉÈ, ÀÍÖ,

ÉÂÉ ßÀÒÌÏÀÃÂÄÍÓ ÌÈÀÅÒÏÁÉÓ ÌÒÜÄÅÄËÓ ÃÀ, ÀÌÀ-

ÅÄ ÃÒÏÓ, ÌÏØÌÄÃÄÁÓ ÌÉÓÂÀÍ ÃÀÌÏÖÊÉÃÄÁËÀÃ.

ÛÄÓÀÁÀÌÉÓÀÃ, ÆÏÂãÄÒ, ÉÂÉ ÓÀãÀÒÏÃ ÂÀÌÏáÀÔ-

ÀÅÓ ÓÀÊÖÈÀÒ ÀÆÒÓ, ÒÏÌÄËÉÝ ÀÒ ÄÌÈáÅÄÅÀ ÌÈÀ-

ÅÒÏÁÉÓ ÐÏÆÉÝÉÀÓ. ÆÏÂÀÃÀÃ, „ÉÍÂËÉÛ äÄÒÉÈÉ-

ãÉÓ” ×ÖÍØÝÉÀÀ ÖÆÒÖÍÅÄËÚÏÓ ÉÍÂËÉÓÉÓ ÌÄÌÊ-

ÅÉÃÒÄÏÁÀÆÄ ÓÀÈÀÍÀÃÏ ÆÒÖÍÅÀ. ÀÂÉ ÀÌÀÓ ÀÊÄÈ-

ÄÁÓ, áÃÉÓ ÒÀ ÓÀãÀÒÏÃ áÄËÌÉÓÀßÅÃÏÌÓ 420

ÞÄÂËÓ, ÄáÌÀÒÄÁÀ ÌÏÓÀáËÄÏÁÀÓ ÖÊÄÈ ÂÀÀÝÍÏÁÉ-

ÄÒÏÍ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÍÉÛÅÍÄ-

ËÏÁÀ ÓÀÂÀÍÌÀÍÀÈËÄÁËÏ ÐÒÏÂÒÀÌÄÁÉÓ ÌÄÛÅÄÏ-

ÁÉÈ, ÀÞËÄÅÓ ÌÈÀÅÒÏÁÀÓ ÒÜÄÅÄÁÓ ÃÀÂÄÂÌÅÉÓÀ ÃÀ

ÂÀÍÅÉÈÀÒÄÁÉÓ ÓÀÊÉÈáÄÁÆÄ, ÒÏÂÏÒÉÝÀÀ, ÂÏÓ-

ÐÏÒÔÉÓ ÉÓÔÏÒÉÖËÉ ÓÀÌáÄÃÒÏ ÓÀßÚÏÁÄÁÉÓ ÌÏ-

ÃÉ×ÉÊÀÝÉÀ ÌÒÀÅÀËÌÉÆÍÏÁÒÉÅÉ ÂÀÌÏÚÄÍÄÁÉÓ

ÐÒÏÂÒÀÌÄÁÉÓ ×ÀÒÂËÄÁÛÉ, ÌÀÈ ÛÏÒÉÓ ÓÀÝáÏÅ-

ÒÄÁÄËÉ, ÊÏÌÄÒÝÉÖËÉ ÃÀ ÓÀÅÀàÒÏ ÌÉÆÍÄÁÉÈ.

„ÉÍÂËÉÛ äÄÒÉÈÉãÉ” ÀáÏÒÝÉÄËÄÁÓ ÉÍÅÄÓÔÉ-

ÝÉÄÁÓ ÀáÀË ÏÁÉÄØÔÄÁÛÉ, ÌÉÓ ÓÀÊÖÈÒÄÁÀÛÉ ÀÒ-

ÓÄÁÖË ÉÓÄÈ ÔÖÒÉÓÔÖË ÙÉÒÛÄÓÀÍÉÛÍÀÏÁÄÁÛÉ,

ÒÏÂÏÒÉÝÀÀ, ÌÀÂ. ÃÖÅÒÉÓ ÝÉáÄÓÉÌÀÂÒÄ, ÓÀÃÀÝ

ÌÄÏÒÄ ÌÓÏ×ËÉÏ ÏÌÉÓ ÃÒÏÉÍÃÄËÉ ÓÀÌáÄÃÒÏ

ÍÀÂÄÁÏÁÄÁÉ ÙÉÀÀ ÓÀÆÏÂÀÃÏÄÁÉÓÀÈÅÉÓ, ÒÀÝ ÌÀÈ

ÓÀÛÖÀËÄÁÀÓ ÀÞËÄÅÓ ÖÊÄÈ ÂÀÄÝÍÏÍ ÏÌÉÓ ÃÒÏÉ-

ÍÃÄË ÌÏÅËÄÍÄÁÓ. ÌÉÖáÄÃÀÅÀÃ ÀÌÉÓÀ, ÉÓÔÏÒÉ-

ÖË ÞÄÂËÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÄÓ ÉÍÅÄÓÔÉÝÉÀ

ÀÒ ÀÒÉÓ ÂÀÍÝÀËÊÄÅÄÁÉÈ ÌÉÌÃÉÍÀÒÄ ÐÒÏÝÄÓÉ.

ÃÖÅÒÉÓ ÝÉáÄÓÉÌÀÂÒÄ ÉÓÔÏÒÉÖËÉ ØÀËÀØÉÓ ÃÀ

ÐÏÒÔÉÓ, ÃÖÅÒÉÓ ÍÀßÉËÉÀ, ÒÏÌÄËÉÝ ÀÌÑÀÌÀÃ

ÓÄÒÉÏÆÖËÉ ÄÊÏÍÏÌÉÖÒÉ ÓÉÒÈÖËÄÄÁÉÓ ßÉÍÀÛÄ

ÃÂÀÓ ÓÀÌáÒÄÈ ÉÍÂËÉÓÉÓ ÀÌ ÒÄÂÉÏÍÉÓ ×ÏÍÆÄ.

ÛÄÓÀÁÀÌÉÓÀÃ, ÖÍÃÀ ÅÉÝÏÃÄÈ, ÒÏÌ ×ÖËÓ ÅÃÄÁÈ

ÀÒÀ ÌáÏËÏÃ ÉÌÉÔÏÌ, ÒÏÌ ÃÀÅÄáÌÀÒÏÈ ÊÖË-

ÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÓ, ÀÒÀÌÄÃ, ÀÓÄÅÄ ÉÌÉÔÏÌ,

ÒÏÌ áÄËÉ ÛÄÅÖßÚÏÈ ÀÌ ÒÀÉÏÍÉÓ ÄÊÏÍÏÌÉÊÖÒ

ÓÉÝÏÝáËÉÓÖÍÀÒÉÀÍÏÁÀÓ ÃÀ ÀáÀËÉ ÓÀÌÖÛÀÏ ÀÃ-

ÂÉËÄÁÉÓ ÛÄØÌÍÀÓ ÃÀ ßÀÅÀáÀËÉÓÏÈ ÀáÀËÉ ÉÍÅÄÓ-

ÔÉÝÉÄÁÉ. ÀÌÀÓÈÀÍ ÄÒÈÀÃ, ÀÌÂÅÀÒ ÂÀÃÀßÚÅÄÔÉ-

ËÄÁÄÁÛÉ ÀÃÂÉËÏÁÒÉÅÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖ-

ËÏÁÉÓ ÂÀÒÄÛÄ ÜÅÄÍ ÛÄÉÞËÄÁÀ ÛÄÃÄÂÀÃ ÌÉÅÉÙÏÈ

ÔÖÒÉÓÔÖËÉ ÙÉÒÛÄÓÀÍÉÛÍÀÏÁÀ, ÒÏÌÄËÉÝ ÈÉÈ-

ØÌÉÓ ÅÉÒÔÖÀËÖÒÉÀ, ÌÀÂÒÀÌ ÀÒÀ „ÒÄÀËÖÒÉ” ÂÀ-
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are ready to explain their actions should they be
queried. The media plays an essential part in this
process and an increasing number of independent
non-governmental organisations are extremely adept
at using the media to raise the public profile of her-
itage problems. This helps to bring solutions, for
example by making potential investors aware of her-
itage properties that are looking for new owners and
for using media coverage to encourage private and
public owners to look after their properties in a more
appropriate way. 

The key national organisation operating in
England is English Heritage, a government agency. It
is the Government's adviser on the historic environ-
ment. Established in 1983, it answers to the Minister
for Tourism and Heritage and acts as an 'arms-
length' body; that is one that both advises
Government and acts independently from it. So on
occasions it makes its views public that do not sup-
port the Government line. English Heritage's overall
role is to ensure that England's heritage is properly
cared for. It does this by opening 420 sites to the
public, helping people understand why heritage mat-
ters through educational programmes, advising
Government on planning and development issues
such as the conversion of historic military docks in
Gosport into mixed use schemes including residen-
tial, commercial and retail functions. 

English Heritage invests in new facilities its own
sites as tourist attractions eg Dover Castle, where
2nd World War military structures have been opened
to the public to help them understand what happened
during the conflict. However, this investment in a his-
toric site is not made in isolation; Dover Castle is part
of the historic town and port of Dover, which has sig-
nificant economic difficulties relative to this part of
southern England. So we need to be aware that we
are investing not only to assist the heritage, but also
to help the economic vitality of the area and to assist
job creation and the stimulation of new investment.
Furthermore, without involving local communities in
such decisions, we risk creating a tourist attraction
that is almost virtual, and not a 'real' experience
telling the story of nearly 2000 years of continuous
inhabitation.

2. WHY REGENERATE?

Despite strong public support for heritage there
are problems with the condition of heritage in
England. Recent research has shown that:

� 1 in 14 of England's conservation areas are 'at
risk'

� 1 in 16 of England's historic parks and gardens
are 'at risk'

� 1 in 32 of England's most important listed build-
ings are 'at risk'

There are wider economic and social problems
that need to be fixed alongside and in conjunction
with the heritage sites that need investment. For
example, in Liverpool, a World Heritage Site, despite
billions of pounds invested in economic develop-



ÌÏÝÃÉËÄÁÀ ÃÀ ÂÀÃÌÏÂÅÝÄÌÓ ÃÀÀáËÏÄÁÉÈ 2000

ßËÉÀÍÉ ÚÏ×À-ÝáÏÅÒÄÁÉÓ ÉÓÔÏÒÉÀÓ.

2. ÒÀÔÏÌ ÒÄÂÄÍÄÒÀÝÉÀ?

ÞËÉÄÒÉ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÌáÀÒÃÀàÄÒÉÓ ÌÉÖ-

áÄÃÀÅÀÃ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÃÂÏÌÀ-

ÒÄÏÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÉÍÂËÉÓÛÉ ÂÀÒÊÅÄÖ-

ËÉ ÐÒÏÁËÄÌÄÁÉ ÀÒÓÄÁÏÁÓ. ÁÏËÏ ÃÒÏÓ ÜÀÔÀ-

ÒÄÁÖËÌÀ ÊÅËÄÅÀÌ ÂÅÉÜÅÄÍÀ, ÒÏÌ ÉÍÂËÉÓÛÉ:

� 4-ÃÀÍ 1 ÃÀÝÖË ÔÄÒÉÔÏÒÉÀÓ „ÓÀ×ÒÈáÄ ÄÌ-

ÖØÒÄÁÀ”;

� 16-ÃÀÍ 1 ÉÓÔÏÒÉÖË ÐÀÒÊÓ ÃÀ ÁÀÙÓ „ÓÀ×Ò-

ÈáÄ ÄÌÖØÒÄÁÀ”

� 32-ÃÀÍ 1 ÓÀáÄËÌßÉ×ÏÓ ÌÉÄÒ ÃÀÝÖË ÀÒØÉ-

ÔÄØÔÖÒÉÓ ÞÄÂËÓ „ÓÀ×ÒÈáÄ ÄÌÖØÒÄÁÀ”

ÀÒÓÄÁÏÁÓ ÌÈÄËÉ ÒÉÂÉ ÄÊÏÍÏÌÉÊÖÒÉ ÃÀ ÓÏ-

ÝÉÀËÖÒÉ ÐÒÏÁËÄÌÄÁÉ, ÒÏÌËÄÁÉÝ ÓÀàÉÒÏÄÁÄÍ

ÂÀÃÀßÚÅÄÔÀÓ ÉÌ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÞÄÂËÄÁÈÀÍ ÄÒÈÀÃ ÃÀ ÃÀÊÀÅÛÉÒÄÁÉÈ, ÒÏÌËÄÁ-

ÉÝ ÉÍÅÄÓÔÉÒÄÁÀÓ ÓÀàÉÒÏÄÁÄÍ. ÌÀÂÀËÉÈÀÃ, ÌÓÏ-

×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉ, ËÉÅÄÒÐÖËÉ, ÌÉÓ

ÄÊÏÍÏÌÉÊÀÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÌÉËÉÀÒÃÏÁ-

ÉÈ ÂÉÒÅÀÍØÀ ÓÔÄÒËÉÍÂÉÓ ÙÉÒÄÁÖËÄÁÉÓ ÉÍÅÄÓ-

ÔÉÝÉÄÁÉÓ ÌÉÖáÄÃÀÅÀÃ ÂÀÌÏÉÒÜÄÅÀ ÓÀÛÖÀËÏÆÄ

ÌÀÙÀËÉ ÖÌÖÛÄÅÒÏÁÉÓ ÃÏÍÉÈ ÃÀ ÓÏÝÉÀËÖÒÉ

ÐÒÏÁËÄÌÄÁÉÈ, ÌÀÈ ÛÏÒÉÓ, ÝÖÃÉ ÓÀÝáÏÅÒÄÁÄ-

ËÉ ÐÉÒÏÁÄÁÉÈ. ÀØÄÃÀÍ ÂÀÌÏÌÃÉÍÀÒÄ, ÉÍÅÄÓÔÉ-

ÒÄÁÉÓ ÄÒÈ-ÄÒÈÉ ÌÉÆÀÍÉ ÌÈÄËÉ ÌÏÓÀáËÄÏÁÉÓ

ÐÏÔÄÍÝÉÀËÉÓ ÀÌÀÙËÄÁÀÛÉÝ ÌÃÂÏÌÀÒÄÏÁÓ. ÀÃ-

ÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÓÖÒÅÉËÉÀ ÉáÉËÏÓ

ÛÄÃÄÂÉ ÃÀ ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÊÖËÔÖÒÖËÉ

ÌÄÌÊÅÉÃÒÄÏÁÀ ÀÒ ÀÒÉÓ ÚÅÄËÀÆÄ ÌÍÉÛÅÍÄËÏÅÀÍÉ

ÒÀÌ, ÒÀÝ ÌÏÓÀáËÄÏÁÀÓ ÀÙÄËÅÄÁÓ, ÉÂÉ áÄËÓ ÛÄ-

ÖßÚÏÁÓ ÀÌ ÒÄÂÉÏÍÉÓ ÌÃÂÒÀÃ ÂÀÍÅÉÈÀÒÄÁÀÓ.

„ÉÍÂËÉÛ äÄÒÉÈÉãÉÓ” ÌÉÄÒ ÌÉÓ ÃÀ „ÍÄÉÛÄÍÄË

ÈÒÀÓÈÉÓ” ÓÀÊÖÈÒÄÁÀÛÉ ÀÒÓÄÁÖË ÞÄÂËÄÁÛÉ ÂÀ-

ÍáÏÒÝÉÄËÄÁÖËÉ ÉÍÅÄÓÔÉÝÉÄÁÉÓ ÛÄÃÄÂÄÁÉÓ

ÓáÅÀ ÊÅËÄÅÄÁÌÀ ÂÅÉÜÅÄÍÀ, ÒÏÌ:

� ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÀÂÄÁÏÁÄÁÛÉ

1 ÂÉÒÅÀÍØÀ ÓÔÄÒËÉÍÂÉÓ ÏÃÄÍÏÁÉÓ ÉÍÅÄÓ-

ÔÉÝÉÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀ ØÌÍÉÓ ÃÀÌÀÔÄÁÉÈ

1.60 ÂÉÒÅÀÍØÀ ÓÔÄÒËÉÍÂÓ ÀÃÂÉËÏÁÒÉÅ ÄÊ-

ÏÍÏÌÉÊÀÛÉ

� ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÔÖÒÉÆÌÉÓ ÛÄ-

ÃÄÂÀÃ ÛÄØÌÍÉËÉ ÓÀÌÖÛÀÏ ÀÃÂÉËÄÁÉÓ ÍÀáÄ-

ÅÀÒÉ ÀÒÀ ÓÀÊÖÈÒÉÅ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÄÁ-

ÆÄ, ÀÒÀÌÄÃ ÆÏÂÀÃÀÃ ÄÊÏÍÏÌÉÊÀÛÉÀ (ÒÄÓÔÏ-

ÒÍÄÁÉ, ÓÀÓÔÖÌÒÏÄÁÉ, ÌÀÙÀÆÉÄÁÉ ÃÀ À.Û.)

� ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÌÍÉÛÅÍÄËÏÅÀÍ

ÒÏËÓ ÈÀÌÀÛÏÁÓ ÓÀÌÄÖÒÍÄÏ ÓÀØÌÉÀÍÏÁÉÓ

ÓÖÁÉÄØÔÄÁÉÓ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÛÉ ÀÃÂÉËÌ-

ÃÄÁÀÒÄÏÁÀÓÈÀÍ, ÌÀÂ. ÌÉÓÀÓÅËÄËÉ ÂÆÄÁÈÀÍ

ÃÀÊÀÅÛÉÒÄÁÉÈ

� ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÛÉ ÂÀÍáÏÒÝÉÄ-

ËÄÁÖËÉ ÉÍÅÄÓÔÉÝÉÀ ÆÒÃÉÓ ÁÉÆÍÄÓÉÓ ÌÏ-

ÂÄÁÀÓ
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ment, it still has above-average unemployment rates
and social problems such as poor housing. So part of
the desire to invest is about delivering a goal of
improving opportunities for all. Local people want
action and although heritage will not normally be the
most important thing they are concerned with, it is
something that can help improve an area and is part
of a broadly-based solution which improves an area
for a sustained period.

Other research by English Heritage on the impact
of investment in its own sites and those owned by the
National Trust has shown that:

� £1 of investment in heritage buildings generates
an additional £1.60 in the local economy

� Half of all jobs created as a result of heritage
tourism are not in the heritage sites themselves,
but in the wider economy (restaurants, hotels,
shops etc)

� Heritage is an important factor in businesses'
decisions on location, as important as road
access

� Heritage investment can increase business
turnover

� More than 90% of local people questioned in a
survey agreed that investment in the heritage of
their area improved the way they felt about it. 

3. EVOLVING APPROACHES

Heritage-led regeneration has been happening in
England for four or more decades. Over that period,
there have been evolving approaches. Recently, the
approach taken by English Heritage is one known as
'Constructive Conservation'. It is constructive in two
ways; firstly that it deals with buildings and secondly
that involves a more positive approach to re-using
buildings, accepting that the best way of celebrating
heritage is to try and keep it in everyday use rather
than turn it into a piece of standing history that can
only tell one story. 

'Constructive Conservation' is characterised by:
� A positive and collaborative approach of owner,

local authority (and sometimes English

Grey Street, Grainger Town, Newcastle Upon Tyne. 
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� ÊÅËÄÅÉÓ ×ÀÒÂËÄÁÛÉ ÂÀÌÏÊÉÈáÖËÌÀ 90%-

ÆÄ ÌÄÔÌÀ ÀÃÂÉËÏÁÒÉÅÌÀ ÒÄÓÐÏÍÃÄÍÔÌÀ

ÃÀÀÃÀÓÔÖÒÀ, ÒÏÌ ÌÀÈ ÔÄÒÉÔÏÒÉÀÆÄ ÀÒ-

ÓÄÁÖË ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÛÉ ÂÀÍ-

áÏÒÝÉÄËÄÁÖËÌÀ ÉÍÅÄÓÔÉÝÉÀÌ ÂÀÀÖÌãÏÁÄ-

ÓÀ ÌÀÈÉ ÝÍÏÁÉÄÒÄÁÀ ÀÌ Ó×ÄÒÏÛÉ.

3. ÌÄÈÏÃÄÁÉÓ ÄÅÏËÖÝÉÀ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÒÄÂÄÍÄÒÀÝÉÀÓ

ÉÍÂËÉÓÛÉ ÏÈá ÀÈßËÄÖËÆÄ ÌÄÔÉ ßËÉÓ ÉÓÔÏ-

ÒÉÀ ÀØÅÓ. ÀÌ áÍÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ, ÄÓ ÌÄÈÏÃÄÁÉ

ÂÀÍÉÝÃÉÃÍÄÍ ÄÅÏËÖÝÉÀÓ. „ÉÍÂËÉÛ äÄÒÉÈÉã-

ÉÓ” ÌÉÄÒ ÁÏËÏ ÃÒÏÓ ÛÄÌÖÛÀÅÄÁÖËÉ ÌÄÈÏÃÉ

ÝÍÏÁÉËÉÀ „ÊÏÍÓÔÒÖØÝÉÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ”

ÓÀáÄËÉÈ. ÉÂÉ ÊÏÍÓÔÒÖØÝÉÖËÉÀ ÏÒÉ ÒÀÌÉÓ ÂÀ-

ÌÏ: ÖÐÉÒÅÄËÄÓ ÚÏÅËÉÓÀ ÉÌÉÔÏÌ, ÒÏÌ ÃÀÊÀÅÛÉ-

ÒÄÁÖËÉÀ ÛÄÍÏÁÄÁÈÀÍ ÃÀ, ÌÄÏÒÄÝ ÉÌÉÔÏÌ, ÒÏÌ

ÉÂÉ Ä×ÖÞÍÄÁÀ ÛÄÍÏÁÄÁÉÓ áÄËÀáÀËÉ ÂÀÌÏÚÄÍÄÁ-

ÉÓ Ö×ÒÏ ÐÏÆÉÔÉÖÒ ÌÄÈÏÃÓ, ÒÉÈÀÝ ÀÃÀÓÔÖÒ-

ÄÁÓ, ÒÏÌ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÉÌÀÒÈ

ÐÀÔÉÅÉÓÝÄÌÉÈ ÌÏÐÚÒÏÁÉÓ ÓÀÖÊÄÈÄÓÏ ÂÆÀ ÌÉÓÉ

ÚÏÅÄËÃÙÉÖÒ ÝáÏÅÒÄÁÀÛÉ ÂÀÌÏÚÄÍÄÁÀ ÃÀ ÀÒÀ

ÉÓÔÏÒÉÉÓ ÂÀÖØÌÄÁÖË ÞÄÂËÀÃ ÂÀÃÀØÝÄÅÀÀ.

„ÊÏÍÓÔÒÖØÝÉÖË ÊÏÍÓÄÒÅÀÝÉÀÓ” ÀáÀÓÉÀÈ-

ÄÁÓ ÛÄÌÃÄÂÉ:

� ÌÄÓÀÊÖÈÒÉÓ, ÀÃÂÉËÏÁÒÉÅÉ áÄËÉÓÖ×ËÄÁÉÓ

(ÃÀ ÆÏÂ ÛÄÌÈáÅÄÅÀÛÉ „ÉÍÂËÉÛ äÄÒÉÈÉãÉÓ”)

ÐÏÆÉÔÉÖÒÉ ÃÀ ÊÏÏÐÄÒÀÝÉÖËÉ ÃÀÌÏÊÉÃÄ-

ÁÖËÄÁÀ, ÒÏÌËÉÓ ÃÒÏÓÀÝ áÃÄÁÀ ÉÃÄÄÁÉÓ

ÀÒÀ×ÏÒÌÀËÖÒÉ, ÀÒÀÊÏÍ×ÒÏÍÔÀÝÉÖËÉ

ÂÀÍáÉËÅÀ;

� ÀØÔÉÖÒÉ ÃÀÌÏÊÉÃÄÁÖËÄÁÀ, ÒÏÌÄËÉÝ ÂÖ-

ËÉÓáÌÏÁÓ ÝÅËÉËÄÁÄÁÉÓ ÌÀÒÈÅÀÓ, ÀÙÉÀÒ-

ÄÁÓ ÒÀ, ÒÏÌ ÝÅËÉËÄÁÀ ÂÀÒÃÀÖÅÀËÉ ÃÀ,

áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÖÀÙÒÄÓÀÃ ÐÏÆÉÔÉÖÒÉ

×ÄÍÏÌÄÍÉÀ;

� ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÛÄÞËÄÁÉÓÃÀÂ-

ÅÀÒÀÃ ÒÄÀËÖÒÉ ÜÀÒÈÖËÏÁÀ, ÒÉÓ ÛÄÃÄÂÀ-

ÃÀÝ ÌÀÈ ÄØÌÍÄÁÀÈ ÛÈÀÁÄàÃÉËÄÁÀ ÒÏÌ ÛÄ-

ÍÏÁÀÛÉ ÌÀÈÉ ÉÍÔÄÒÄÓÄÁÉÝ ÀÒÉÓ ÜÀÃÄÁÖËÉ

ÃÀ ÌÀÈÈÅÉÓ ÛÄÌÏÈÀÅÀÆÄÁÖËÉ ÝÅËÉËÄÁÄÁÉ

ÌÉÓÀÙÄÁÉÀ;

� ÛÄÍÏÁÀÛÉ ÀÍ ÞÄÂËÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ

ÝÅËÉËÄÁÄÁÉ, ÒÏÌËÄÁÉÝ áÄËÓ ÖßÚÏÁÄÍ ÏÁ-

ÉÄØÔÉÓ ÉÓÔÏÒÉÖËÉ ÌÍÉÛÅÍÄËÏÁÉÓ ÀÙÉÀÒÄÁ-

ÀÓ ÃÀ ÂÀÍÌÔÊÉÝÄÁÀÓ ÃÀ, ÀÌÀÅÄ ÃÒÏÓ, ÖÆÒÖÍ-

ÅÄËÚÏ×ÄÍ ÛÄÍÏÁÉÓ ÅÀÒÂÉÓÉÀÍÏÁÀÓ ÉØ ÌÝáÏ-

ÅÒÄÁÉ ÃÀ ÌÏÌÖÛÀÅÄ ÀÃÀÌÉÀÍÄÁÉÓÀÈÅÉÓ. ÀÓÄÈÉ

ÝÅËÉËÄÁÄÁÉ, áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÛÄÉÞËÄÁÀ

ÂÀÌÏÉáÀÔÄÁÏÃÄÓ ÈÀÍÀÌÄÃÒÏÅÄ ÃÉÆÀÉÍÉÈ

ÃÀ, ÆÏÂãÄÒ, ÉÚÏÓ ÅÉÆÖÀËÖÒÀÃ ÌÉÖÙÄÁÄË-

ÉÝ, ÈÖ ÊÉ ÉÓÉÍÉ ÀÒ ÁÙÀËÀÅÄÍ ÀÌ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÙÉÒÓÄÁÀÓ;

� ÊÉÃÄÅ ÄÒÈÉ ÝÅËÉËÄÁÀ ÊÖËÔÖÒÖËÉ ÌÄÊÅÉ-

ÃÒÄÏÁÉÓ ÒÄÂÄÍÄÒÀÝÉÉÓÀÃÌÉ ÃÀÌÏÊÉÃÄÁÖ-

ËÄÁÀÛÉ ÀÒÉÓ ÉÓ, ÒÏÌ ÉÂÉ ÆÏÂÀÃÀÃ Ö×ÒÏ
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Heritage) where ideas are discussed informally
in a non-confrontational way;

� An active approach to manage change, which
recognises that change is an inevitable and
often very positive phenomenon; 

� Real engagement with local people wherever
possible so that they feel they have a stake in
the building and agree with the changes that are
proposed;

� Changes to the building or site that recognise
and reinforce the historic importance of places,
while making sure they are suitable for the peo-
ple who live and work in them. The changes can
often be contemporary in design and sometimes
challenging in their visual impact, so long as
they respect the heritage asset. 

Another change in the approach to regenerating
heritage is that it has generally become more inclu-
sive, meaning that more people are involved in mak-
ing decisions. This has not happened overnight.

Over 25 years of investing in improving historic
areas and advising on regeneration, English
Heritage has tried many different responses to 'prob-
lem' heritage sites:

� Firstly, there is what might be called 'elite' inter-
vention by English Heritage which might be
characterised as: 'Trust us, we know best';

� Secondly, there is an approach where there is
collaboration between heritage and public sector
organisations. This might be characterised as:
'We will work with other experts to get the best
result';

� Thirdly, there is limited community involvement,
which might be characterised as: 'We will ask
you what you think and take that into account';

� Fourthly, there is community leadership with
help from the experts. This could be seen as:
'Let us help you deliver the project';

� …and finally the community itself becomes
expert and truly leads project. To which English
Heritage might say: 'Just ask if you need help'

Experience suggests that the more the communi-
ty are involved, the greater the chance of long-term
success. However, it is not always the case that the
community is well-placed or well-resourced to lead a
project, so care is needed that responsibility for an
important site is only handed over when a communi-
ty is able to take it on. Also, for the finest and most
important buildings, particularly those with highly
decorative and ornate features that are very sensi-
tive to unsympathetic repair, experts will be neces-
sary. For more general conservation work in conser-
vation areas or with more modest architecture that is
part of a community, trying to carry out regeneration
without a good level of engagement is unlikely to
result in a sustainable long-term solution. 

4. EXAMPLES

Example 1: The re-use of a former medieval
ruined tower at Blencowe Hall, Penrith in North West
England. It is both a Scheduled Monument (archae-



ÉÍÊËÖÆÉÖÒÉÀ, ÒÀÝ ÉÌÀÓ ÍÉÛÍÀÅÓ, ÒÏÌ Ö×-

ÒÏ ÌÄÔÉ ÀÃÀÌÉÀÍÉÀ ÜÀÒÈÖËÉ ÂÀÃÀßÚÅÄÔÉ-

ËÄÁÄÁÉÓ ÌÉÙÄÁÉÓ ÐÒÏÝÄÓÛÉ, ÒÀÝ ÄÒÈ ÃÙÄ-

ÛÉ ÀÒ ÌÏÌáÃÀÒÀ.

ÉÓÔÏÒÉÖËÉ ÆÏÍÄÁÉÓ ÊÄÈÉËÌÏßÚÏÁÀÛÉ ÂÀÍ-

áÏÒÝÉÄËÄÁÖËÉ ÉÍÅÄÓÔÉÝÉÄÁÉÓ ÃÀ ÒÄÂÄÍÄÒÀ-

ÝÉÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ ÓÀÊÏÍÓÖËÔÀÝÉÏ ÌÏ-

ÌÓÀáÖÒÄÁÉÓ 25 ßËÉÓ ÌÀÍÞÉËÆÄ „ÉÍÂËÉÛ äÄÒÉ-

ÈÉãÉ” ÂÀÍÓáÅÀÅÄÁÖËÀÃ ÒÄÀÂÉÒÄÁÓ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ „ÐÒÏÁËÄÌÖÒ” ÞÄÂËÄÁÆÄ:

� ÖÐÉÒÅÄËÄÓ ÚÏÅËÉÓÀ, „ÉÍÂËÉÛ äÄÒÉÈÉãÉÓ”

ÌáÒÉÃÀÍ ÀÃÂÉËÉ ÀØÅÓ Ä.ß. „ÄËÉÔÖÒ” ÜÀÒÄÅ-

ÀÓ, ÒÏÌÄËÉÝ ÛÄÉÞËÄÁÀ ÂÀÌÏÉáÀÔÄÁÏÃÄÓ

ÛÄÌÃÄÂÍÀÉÒÀÃ: „ÂÅÄÍÃÄÈ, ÜÅÄÍ ÚÅÄËÀÆÄ ÖÊ-

ÄÈ ÅÉÝÉÈ”;

� ÌÄÏÒÄÓ ÌáÒÉÅ, ÀÒÓÄÁÏÁÓ ÌÉÃÂÏÌÀ, ÒÏÌÄË-

ÉÝ ÂÖËÉÓáÌÏÁÓ ÈÀÍÀÌÛÒÏÌËÏÁÀÓ ÊÖËÔÖ-

ÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀ ÃÀ ÓÀáÄËÌßÉ×Ï ÓÄ-

ØÔÏÒÉÓ ÏÒÂÀÍÉÆÀÝÉÄÁÓ ÛÏÒÉÓ, ÒÏÌÄËÉÝ

ÖÍÃÀ ÂÖËÉÓáÌÏÁÃÄÓ ÛÄÌÃÄÂÓ: „ÜÅÄÍ ÅÉÈÀ-

ÍÀÌÛÒÏÌËÄÁÈ ÓáÅÀ ÄØÓÐÄÒÔÄÁÈÀÍ ÓÀÖÊÄ-

ÈÄÓÏ ÛÄÃÄÂÄÁÉÓ ÌÉÓÀÙßÄÅÀÃ”;

� ÛÄÌÃÄÂ, ÀÒÓÄÁÏÁÓ ÌÏÓÀáËÄÏÁÉÓ ÌáÒÉÃÀÍ

ÛÄÆÙÖÃÖËÉ ÜÀÒÈÖËÏÁÀ, ÒÏÌËÉÓ ×ÏÒ-

ÌÖËÉÒÄÁÀ ÛÄÉÞËÄÁÀ ÛÄÌÃÄÂÍÀÉÒÀÃ: „ÂÊÉ-

ÈáÀÅÈ ÈÖ ÒÀÓ ×ÉØÒÏÁÈ ÃÀ ÂÀÅÉÈÅÀËÉÓßÉ-

ÍÄÁÈ ÈØÅÄÍÓ ÀÆÒÓ”;

� ÂÀÒÃÀ ÀÌÉÓÀ, ÀÃÂÉËÉ ÀØÅÓ ÓÀÆÏÂÀÃÏÄÁÒÉÅ

ÌÀÒÈÅÀÓ ÄØÓÐÄÒÔÄÁÉÓ ÃÀáÌÀÒÄÁÉÈ. ÄÓ

ÑÙÄÒÓ ÛÄÌÃÄÂÍÀÉÒÀÃ: „ÌÏÃÉÈ ÃÀÂÄáÌÀÒÄÁ-

ÉÈ ÐÒÏÄØÔÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀÛÉ”;

� ÃÀ ÁÏËÏÓ, ÓÀÆÏÂÀÃÏÄÁÀ ÈÅÉÈÏÍ ÂÀÌÏÃÉÓ

ÄØÓÐÄÒÔÉÓ ÒÏËÛÉ ÃÀ ÒÄÀËÖÒÀÃ ßÀÒÌÀÒÈ-

ÀÅÓ ÐÒÏÄØÔÓ, ÒÀÆÄÃÀÝ „ÉÍÂËÉÛ äÄÒÉÈÉãÉ”

ÉÔÚÏÃÀ: „ÖÁÒÀËÏÃ ÂÅÊÉÈáÄÈ ÈÖ ÃÀáÌÀ-

ÒÄÁÀ ÂàÉÒÃÄÁÀÈ”.

ÂÀÌÏÝÃÉËÄÁÀÌ ÂÅÉÜÅÄÍÀ, ÒÏÌ ÒÀÝ Ö×ÒÏ ÌÄ-

ÔÉÀ ÌÏÓÀáËÄÏÁÉÓ ÜÀÒÈÖËÏÁÀ, ÌÉÈ Ö×ÒÏ ÃÉ-

ÃÉÀ áÀÍÂÒÞËÉÅÉ ßÀÒÌÀÔÄÁÉÓ ÛÀÍÓÉ. ÌÉÖáÄÃÀÅÀÃ

ÀÌÉÓÀ, ÌÏÓÀáËÄÏÁÀ ÚÏÅÄËÈÅÉÓ ÒÏÃÉÀ ÓÀÈÀÍÀ-

ÃÏÃ ÌÏÌÆÀÃÄÁÖËÉ ÃÀ ÉÍ×ÏÒÌÉÒÄÁÖËÉ ÐÒÏÄ-

ØÔÉÓ ÌÀÒÈÅÉÓÈÅÉÓ. ÀÌ ÛÄÌÈáÅÄÅÀÛÉ, ÌÍÉÛÅÍÄ-

ËÏÅÀÍ ÞÄÂËÆÄ ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÂÀÃÀÝÄÌÀ

ÖÍÃÀ ÌÏáÃÄÓ ÌÀÛÉÍ, ÒÏÃÄÓÀÝ ÌÏÓÀáËÄÏÁÀÓ ÀÌ

ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÈÀÅÉÓ ÈÀÅÆÄ ÀÙÄÁÀ ÛÄÖÞ-

ËÉÀ. ÂÀÒÃÀ ÀÌÉÓÀ, ÈÅÀËÓÀÜÉÍÏ ÃÀ ÖÌÍÉÛÅÍÄËÏ-

ÅÀÍÄÓÉ ÞÄÂËÄÁÉÓ ÛÄÌÈáÅÄÅÀÛÉ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ,

ÒÏÃÄÓÀÝ ÞÄÂËÉ ÂÀÌÏÒÜÄÖËÉÀ ÃÄÊÏÒÀÔÉÖËÉ

ÃÀ ÏÒÍÀÌÄÍÔÖËÉ ÄËÄÌÄÍÔÄÁÉÈ, ÒÏÌËÄÁÉÝ ÓÄ-

ÍÓÉÔÉÖÒÄÁÉ ÀÒÉÀÍ ÖáÄÛÉ ÓÀÒÄÌÏÍÔÏ ÓÀÌÖÛÀÏÄ-

ÁÉÓ ÌÉÌÀÒÈ, ÀÖÝÉËÄÁÄËÉ ÉØÍÄÁÀ ÄØÓÐÄÒÔÄÁÉÓ

ÃÀáÌÀÒÄÁÀ. ÃÀÝÖË ÔÄÒÉÔÏÒÉÄÁÆÄ ÂÀÍáÏÒÝÉ-

ÄËÄÁÖËÉ Ö×ÒÏ ÆÏÂÀÃÉ áÀÓÉÀÈÉÓ ÓÀÊÏÍÓÄÒÅÀ-

ÝÉÏ ÓÀÌÖÛÀÏÄÁÉÓ, ÀÍ Ö×ÒÏ ÌÏÊÒÞÀËÄÁÖËÉ ÀÒ-

ØÉÔÄØÔÖÒÉÓ ÛÄÌÈáÅÄÅÀÛÉ, ÒÏÌËÄÁÉÝ ÃÀÓÀá-

ËÄÁÖËÉ ÐÖÍØÔÄÁÉÓ ÍÀßÉËÉÀ, ÓÀÈÀÍÀÃÏ ÜÀÒ-
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ological site) and a Listed Building. Despite part of
the building having been a ruin for over 100 years,
English Heritage and the Local Authority agreed to a
radical re-use which installed a free-standing glass
and steel structure within the original stone walls.
The development is run as a 'boutique' hotel. By
allowing the modern intervention within the historic
ruin it has helped to ensure the long-term viability of
the site by creating an economic asset that does not
diminish the historic interest of the site. Indeed many
would say that the interest of the site has been
increased by the changes.

Example 2: Close to the town centre of Towcester,
a market town in the Midlands, there was a privately-
owned 1000 year old neglected earthwork cut off
from the main commercial core of the town and at
risk from decay. It was taken into public ownership
and turned into a public park. It has now become the
focal point for town and has provided much needed
green public space as Towcester is an expanding
town with 3000 new houses being built. The earth-
work has views over an adjacent historic country
house and country estate as well as the town centre.
The design of the paths, street furniture and other
elements have helped set high quality standards for
design for other development in the town and the
increased awareness of the value of local heritage
has not only helped ensure a successful scheme but
also increased standards for other unrelated devel-
opment proposals in the area. 

Example 3: The conversion of Lister Mills, a huge
redundant 19th century silk mill complex in Bradford,
a relatively deprived part of North-West England, has
had a dramatic impact on the surrounding area and
increased confidence in it. The mill had been empty
for more than 10 years, and the restoration project
has a life span of around 10 years as well. The build-
ing will be put to residential, commercial and commu-
nity uses and has helped to regenerate the wider
area. Community engagement with local residents
has helped them to help them become more aware
of where they live and or work. The engagement
team worked with wide range of local people and
groups; for example they made a DVD for local audi-

Blencowe Hall, Penrith. 
ÁËÄÍÊÏÖ äÏËÉ, ÐÄÍÒÉÈÉ. 
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ÈÖËÏÁÉÓ ÂÀÒÄÛÄ ÒÄÂÄÍÄÒÀÝÉÉÓ ÂÀÍáÏÒÝÉÄ-

ËÄÁÉÓ ÌÝÃÄËÏÁÀÌ, ÍÀÊËÄÁÀÃ ÓÀÅÀÒÀÖÃÏÀ, áÀÍ-

ÂÒÞËÉÅÉ ÃÀ ÌÃÂÒÀÃÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÛÄÃÄÂÄÁÀ-

ÌÃÄ ÌÉÂÅÉÚÅÀÍÏÓ.

4. ÌÀÂÀËÉÈÄÁÉ

ÌÀÂÀËÉÈÉ 1: ÞÅÄËÉ ÃÀÍÂÒÄÖËÉ ÝÉáÄ-ÓÉÌÀÂ-

ÒÉÓ áÄËÀáÀËÉ ÂÀÌÏÚÄÍÄÁÀ ÁËÄÍØÏÖ äÏËÛÉ (ÐÄ-

ÍÒÉÈÉ, ÜÒÃÉËÏ-ÃÀÓÀÅËÄÈ ÉÍÂËÉÓÉ). ÉÂÉ ßÀÒ-

ÌÏÀÃÂÄÍÓ ÃÀÝÖË ÞÄÂËÓ (ÀÒØÄÏËÏÂÉÖÒÉ

ÞÄÂËÓ) ÃÀ ÓÀáÄËÌßÉ×ÏÓ ÌÉÄÒ ÃÀÝÖË ÀÒØÉÔÄØ-

ÔÖÒÉÓ ÌÏÍÖÌÄÍÔÓ. ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÛÄ-

ÍÏÁÉÓ ÍÀßÉËÉ ÖÊÅÄ 100 ßÄËÆÄ ÌÄÔÉÀ ÍÀÍÂÒÄÅÄ-

ÁÀÃ ÀÒÉÓ ØÝÄÖËÉ, „ÉÍÂËÉÛ äÄÒÉÈÉãÉ” ÃÀ ÀÃÂÉ-

ËÏÁÒÉÅÉ áÄËÉÓÖ×ËÄÁÀ ÛÄÈÀÍáÌÃÍÄÍ ÞÄÂËÉ

ÒÀÃÉÊÀËÖÒÀÃ ÀáÀËÉ ÃÀÍÉÛÍÖËÄÁÉÈ ÂÀÌÏÄÚÄ-

ÍÄÁÉÍÀÈ. ÌÀÈ ÞÅÄËÉ ØÅÉÓ ÊÄÃËÄÁÉÓ ÛÉÂÍÉÈ ÃÀÀ-

ÌÏÍÔÀÑÄÓ ÌÈËÉÀÍÉ ÌÉÍÉÓ ÔÉáÒÄÁÉ ÃÀ ×ÏËÀÃÉÓ

ÊÏÍÓÔÒÖØÝÉÀ. ÏÁÉÄØÔÉ ×ÖÍØÝÉÏÍÉÒÄÁÓ „ÁÖ-

ÔÉÊÉ” ÓÀÓÔÖÌÒÏÓ ÓÀáÉÈ. ÉÓÔÏÒÉÖË ÍÀÍÂÒÄÅÄ-

ÁÛÉ ÌÏÃÄÒÍÉÓÔÖËÌÀ ÜÀÒÄÅÀÌ ÞÄÂËÓ ÓÉÝÏÝáËÄ

ÂÀÖáÀÍÂÒÞËÉÅÀ, ÛÄØÌÍÀ ÒÀ ÌÀÔÄÒÉÀËÖÒÉ ØÏÍÄ-

ÁÀ, ÒÏÌÄËÉÝ ÀÒ ÀÒÀÍÀÉÒÀÃ ÀÒ ÀÌÝÉÒÄÁÓ ÉÍÔÄ-

ÒÄÓÓ ÀÌ ÉÓÔÏÒÉÖËÉ ÞÄÂËÉÓ ÌÉÌÀÒÈ. ÓÉÍÀÌÃÅÉ-

ËÄÛÉ, ÖÌÒÀÅËÄÓÏÁÉÓ ÀÆÒÉÈ, ÀÙÍÉÛÍÖËÉ

ÝÅËÉËÄÁÄÁÉÓ ÛÄÃÄÂÀÃ ÉÍÔÄÒÄÓÉ ÞÄÂËÉÓ ÌÉÌ-

ÀÒÈ Ö×ÒÏ ÂÀÉÆÀÒÃÀ.

ÌÀÂÀËÉÈÉ 2: ÌÉÃËÄÍÃÛÉ ÌÃÄÁÀÒÄ ÓÀÅÀàÒÏ

ØÀËÀØÉÓ ÈÀÖÓÄÓÔÄÒÉÓ ÝÄÍÔÒÀËÖÒ ÍÀßÉËÈÀÍ

ÀáËÏÓ ÂÀÍÈÀÅÓÄÁÖËÉ ÉÚÏ ÊÄÒÞÏ ÓÀÊÖÈÒÄÁÀÛÉ

ÀÒÓÄÁÖËÉ 1000 ßËÉÓ áÍÉÓ ÌÉÔÏÅÄÁÖËÉ ÌÉßÉÓ

ÍÀÂÄÁÏÁÀ, ÒÏÌÄËÉÝ ÌÏßÚÅÄÔÉËÉ ÉÚÏ ØÀËÀØÉÓ

ÌÈÀÅÀÒÉ ÊÏÌÄÒÝÉÖËÉ ÝÄÍÔÒÉÃÀÍ ÃÀ ÉÌÚÏ×Ä-

ÁÏÃÀ ÃÀÛËÉÓ ÐÉÒÀÓ. ÍÀÂÄÁÏÁÀ ÂÀÃÀÅÉÃÀ ÓÀáÄË-

ÌßÉ×Ï ÓÀÊÖÈÒÄÁÀÛÉ ÃÀ ÂÀáÃÀ ÓÀáÄËÌßÉ×Ï ÐÀ-

ÒÊÉ. ÀÌÑÀÌÀÃ, ÉÂÉ ßÀÒÌÏÀÃÂÄÍÓ ØÀËÀØÉÓ ÓÀÊÅÀÍ-

ÞÏ ÐÖÍØÔÓ ÃÀ ÌßÅÀÍÄ ÆÏÍÀÓ, ÒÀÝ ÀÓÄ ÀÖÝÉËÄÁÄ-

ËÉÀ ÈÀÖÓÄÓÈÄÒÉÓÈÅÉÓ, ØÀËÀØÉÓÀÈÅÉÓ, ÒÏÌÄ-

ËÉÝ ÉÆÒÃÄÁÀ 3000 ÀáÀËÉ ÌÛÄÍÄÁÀÒÄ ÓÀáËÉÓ áÀ-

ÒãÆÄ. ÌÉßÉÓ ÍÀÂÄÁÏÁÉÃÀÍ ÊÀÒÂÀÃ ÜÀÍÓ, ÒÏÂ-

ÏÒÝ ÌÉÌÃÄÁÀÒÄ ÉÓÔÏÒÉÖËÉ ÀÂÀÒÀÊÄÁÉ ÃÀ ÌÀ-

ÌÖËÄÁÉ, ÀÓÄÅÄ ØÀËÀØÉÓ ÝÄÍÔÒÀËÖÒÉ ÍÀßÉËÉ.

ÀØ ÀÒÓÄÁÖËÉ ÂÆÄÁÉÓ, ØÖÜÄÁÉÓ ÓÀÉÍÑÉÍÒÏ ÌÏ-

ßÚÏÁÉËÏÁÉÓ ÃÀ ÓáÅÀ ÄËÄÌÄÍÔÄÁÉÓ ÐÒÏÄØÔÄÁÉ

ÓÀÖÊÄÈÄÓÏ ÌÀÂÀËÉÈÉÀ ØÀËÀØÉÓ ÓáÅÀ ÂÀÍÀÛÄÍÉÀ-

ÍÄÁÖËÉ ÒÀÉÏÍÄÁÉÓÈÀÅÉÓ, áÏËÏ ÀÃÂÉËÏÁÒÉÅÉ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄÁÖËÄÁÉÓ

ÛÄÓÀáÄÁ ÉÍ×ÏÒÌÉÒÄÁÖËÏÁÉÓ ÃÏÍÉÓ ÀÌÀÙËÄÁÀ

ÖÒÖÍÅÄËÚÏ×Ó ÐÒÏÂÒÀÌÉÓ ßÀÒÌÀÔÄÁÀÓ ÃÀ ÀÓÄ-

ÅÄ ÀÌ ÒÀÉÏÍÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖ-

ËÉ ÓáÅÀ ÐÒÏÄØÔÄÁÉÓ ÓÔÀÍÃÀÒÔÄÁÉÓ ÂÀÖÌãÏÁÄ-

ÓÄÁÀÓ.

ÌÀÂÀËÉÈÉ 3: ÁÒÄÃ×ÏÒÃÉÓ ÌÄ-19 ÓÀÖÊÖÍÉÓ

ÖÆÀÒÌÀÆÀÒÉ ÂÀÖØÌÄÁÖËÉ ÀÁÒÄÛÖÌÉÓ ÓÀßÀÒ-

ÌÏÏ ÊÏÌÐËÄØÓÉÓ ËÉÓÔÄÒ ÌÉËÓÉÓ ÌÏÃÉ×ÉÊÀ-

ÝÉÀÌ, (ÜÒÃÉËÏ-ÃÀÓÀÅËÄÈ ÉÍÂËÉÓÉÓ ÛÄÃÀÒÄÁ-
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ences, provided specific information for schools,
mainly by working with school teachers and pro-
duced a more detailed book covering the history of
the area in more detail for a more specialised audi-
ence. The aim was to make local people feel like
they 'owned' the building. By increasing their respon-
sibility, there was a notable reduction in vandalism in
and around the site. 

Example 4: Grainger Town, an early 19th century
neo-classical development taking up a key part of
Newcastle-upon-Tyne, a city in North East England
looked spectacular, but behind the facades was in
poor condition, was underused and risked falling into
terminal decline.

A concerted effort led by the local authority but
with considerable investment from English Heritage,
other public sources and private investment began to
turn the area around. Initially progress was relatively
slow as previous lack of investment had given area
poor image so some investors were reluctant to put
their money into the area. Over the 15 years of the
project, some £200 million was invested in total. The
public funding, some 15% of the total investment was
weighted to the early years of the programme when
private investors were most reluctant to take the risk.
Over time their confidence grew. One of the big
changes was to introduce much more residential use
into buildings that had previously largely been used
for commercial and retail purposes. Grey Street, the
centre-piece of Grainger Town was recently voted
Britain's best loved street in BBC poll.

5. LEARNING LESSONS: WHY RE-USE OF
HERITAGE IS AT THE HEART OF SUSTAINABLE
DEVELOPMENT

Over the years, English Heritage, and the her-
itage movement in England has learned many les-
sons. Some of the key ones include:

� Re-using buildings is a simple way of achieving
sustainability

� Re-using buildings and adapting landscapes
help reinforce a sense of place

� New large-scale developments risk losing the
fine grain that characterises historic areas 

� Re-used buildings can often be sold for a premi-
um compared to a similar new-build property

� Restoring heritage creates jobs and helps
economies

� An attractive environment can help to draw in
external investment as well as sustain existing 

� Heritage contributes to people's quality of life 
� Historic places are a powerful focus for commu-

nity action
� Heritage has an important place in local culture 
Not everything is successful, and some of the

complicating factors are that:
� Sorting one-off problems does not necessarily

solve deeper environmental, social or economic
issues

� "Problem buildings" are very rare; "problem own-
ers" are much more common



ÉÈ ÙÀÒÉÁ ÌáÀÒÄ), ÌÍÉÛÅÍÄËÏÅÀÍÉ ÂÀÅËÄÍÀ ÌÏÀ-

áÃÉÍÀ ÌÉÓ ÌÉÌÃÄÁÀÒÄ ÒÀÉÏÍÄÁÆÄ. ÀÌ ÏÁÉÄØÔÉÓÀ-

ÃÌÉ ÍÃÏÁÀ ÓÀÂÒÞÍÏÁËÀÃ ÂÀÉÆÀÒÃÀ. ÓÀßÀÒÌÏ

10 ßÄËÆÄ ÌÄÔÉ áÍÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ ÃÀÝÀÒÉÄ-

ËÄÁÖËÉ ÉÚÏ ÃÀ ÌÉÓÉ ÒÄÀÁÉËÉÔÀÝÉÉÓ ÐÒÏÄØÔ-

ÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀÓÀÝ ÀÓÄÅÄ ÃÀÀáËÏÄÁÉÈ 10

ßÄËÉ ÃÀÓàÉÒÃÄÁÀ. ÛÄÍÏÁÀ ÂÀÌÏÚÄÍÄÁÖËÉ ÉØÍÄ-

ÁÀ ÓÀÝáÏÅÒÄÁÄËÉ, ÊÏÌÄÒÝÉÖËÉ ÃÀ ÓÀÆÏÂÀÃÏ-

ÄÁÒÉÅÉ ÌÉÆÍÄÁÉÈ. ÉÂÉ áÄËÓ ÖßÚÏÁÓ ÅÒÝÄËÉ

ÔÄÒÉÔÏÒÉÉÓ ÒÄÂÄÍÄÒÀÝÉÀÓ. ÐÒÏÄØÔÛÉ ÌÏÓÀá-

ËÄÏÁÉÓ ÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁÀÌ ÌÀÈ

ÓÀÛÖÀËÄÁÀ ÌÉÓÝÀ ÖÊÄÈ ÛÄÉÓßÀÅËÏÍ ÀÃÂÉËÉ,

ÓÀÃÀÝ ÌÀÓ ÖßÄÅÈ ÝáÏÅÒÄÁÀ ÃÀ ÌÖÛÀÏÁÀ. ÜÀÒ-

ÈÖËÏÁÉÓ ãÂÖ×É ÈÀÍÀÌÛÒÏÌËÏÁÃÀ ÀÃÂÉËÏÁ-

ÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÃÀ ãÂÖ×ÄÁÉÓ ×ÀÒÈÏ ÓÐÄØ-

ÔÒÈÀÍ; ÌÀÂÀËÉÈÀÃ, ÌÀÈ ÂÀÌÏÖÛÅÄÓ DVD, ÌÉÀ-

ßÏÃÄÓ ÊÏÍÊÒÄÔÖËÉ ÉÍ×ÏÒÌÀÝÉÀ ÓÊÏËÄÁÓ

ÓÊÏËÉÓ ÐÄÃÀÂÏÂÄÁÈÀÍ ÌàÉÃÒÏ ÈÀÍÀÌÛÒÏÌ-

ËÏÁÉÓ ÓÀ×ÖÞÅÄËÆÄ ÃÀ ÂÀÌÏÀØÅÄÚÍÄÓ ßÉÂÍÉ, ÓÀ-

ÃÀÝ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌÊÉÈáÅÄËÉÓÈÅÉÓ Ö×ÒÏ

ÃÀßÅÒÉËÄÁÉÈ ÀÒÉÓ ÀÙßÄÒÉËÉ ÀÌ ÒÀÉÏÍÉÓ ÉÓ-

ÔÏÒÉÀ. ÐÒÏÄØÔÉÓ ÌÉÆÀÍÉ ÉÚÏ ÓÀÛÖÀËÄÁÀ ÌÉÄÝÀ

ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓÈÅÉÓ ÈÀÅÉ ÄÂÒÞÍ-

ÏÈ ÛÄÍÏÁÉÓ ÍÀÌÃÅÉË „ÁÀÔÏÍ-ÐÀÔÒÏÍÀÃ”. ÌÀÈÉ

ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÂÀÆÒÃÉÓ ÛÄÃÄÂÀÃ ÓÀÂÒÞ-

ÍÏÁËÀÃ ÛÄÌÝÉÒÃÀ ÅÀÍÃÀËÉÆÌÉ ÒÏÂÏÒÝ ÞÄÂ-

ËÆÄ, ÀÓÄÅÄ ÞÄÂËÉÓ ÂÀÒÄÈ.

ÌÀÂÀËÉÈÉ 4: ÌÄ-19 ÓÀÖÊÖÍÉÓ ÃÀÓÀßÚÉÓÉÓ ÍÄÏ-

ÊËÀÓÉÊÖÒÉ ÃÀÓÀáËÄÁÀ, ÂÒÄÉÍãÄÒ ÈÀÖÍÉ, ÒÏ-

ÌÄËÓÀÝ ÜÒÃÉËÏ-ÀÙÌÏÓÀÅËÄÈ ÉÍÂËÉÓÉÓ ØÀËÀØ

ÍÉÖØÀÓË-À×ÏÍ-ÈÀÉÍÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÍÀßÉËÉ

ÖÊÀÅÉÀ, ÛÈÀÌÁÄàÃÀÅÀÃ ÂÀÌÏÉÚÖÒÄÁÏÃÀ, ÌÀÂÒÀÌ

×ÀÓÀÃÉÓ ÌÉÙÌÀ ÉÂÉ ÓÀÅÀËÀËÏ ÌÃÂÏÌÀÒÄÏÁÀÛÉ

ÉÚÏ ÃÀ ÓÀÁÏËÏÏ ÃÀØÝÄÅÀ ÄÌÖØÒÄÁÏÃÀ.

ÄÒÈÏÁËÉÅÌÀ ÙÏÍÉÓÞÉÄÁÄÁÉÓ ÓÀ×ÖÞÅÄËÆÄ,

ÒÏÌÄËÓÀÝ ÓÀÈÀÅÄÛÉ ÄÃÂÀ ÀÃÂÉËÏÁÒÉÅÉ áÄËÉ-

ÓÖ×ËÄÁÀ ÃÀ „ÉÍÂËÉÛ äÄÒÉÈÉãÉÓ”ÃÀ ÓáÅÀ ÌÍÉÛ-

ÅÍÄËÏÅÀÍÉ ÓÀáÄËÌßÉ×Ï ÃÀ ÊÄÒÞÏ ÉÍÅÄÓÔÉÝÉÄ-

ÁÉÓ ÛÄÃÄÂÀÃ ÃÀÉßÚÏ ÔÄÒÉÔÏÒÉÉÓ ÒÄÀÁÉËÉÔÀ-

ÝÉÀ. ÈÀÅÃÀÐÉÒÅÄËÀÃ, ÂÀÍÅÉÈÀÒÄÁÉÓ ÔÄÌÐÉ ÛÄ-

ÃÀÒÄÁÉÈ ÃÀÁÀËÉ ÉÚÏ, ÒÀÃÂÀÍ ÂÀÓÖË ßËÄÁÛÉ

ÉÍÅÄÓÔÉÝÉÄÁÉÓ ÀÒÀÒÓÄÁÏÁÀÌ ÀÙÍÉÛÍÖË ÒÀÉÏÍÓ

ÝÖÃÉ ÉÌÉãÉ ÛÄÖØÌÍÀ, ÒÉÓ ÂÀÌÏÝ ÆÏÂÉÄÒÈÉ ÉÍ-

ÅÄÓÔÏÒÉ ÀØ ×ÖËÉÓ ÃÀÁÀÍÃÄÁÉÓÀÂÀÍ ÈÀÅÓ ÉÊÀ-

ÅÄÁÃÀ. ÐÒÏÄØÔÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÁÏËÏ 15

ßËÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ ÓÖË ÃÀÀáËÏÄÁÉÈ 200 ÌÉ-

ËÉÏÍÉ ÂÉÒÅÀÍØÀ ÓÔÄÒËÉÍÂÉ ÏÃÄÍÏÁÉÓ ÉÍÅÄÓ-

ÔÉÝÉÀ ÂÀÍáÏÒÝÉÄËÃÀ. ÐÒÏÂÒÀÌÉÓ ÃÀÓÀßÚÉÓÛÉ,

ÒÏÃÄÓÀÝ ÊÄÒÞÏ ÉÍÅÄÓÔÏÒÄÁÉ ÒÉÓÊÄÁÆÄ ßÀÓÅ-

ËÉÓÀÂÀÍ ÈÀÅÓ ÉÊÀÅÄÁÃÍÄÍ, ÓÀáÄËÌßÉ×Ï ÃÀ×É-

ÍÀÍÓÄÁÉÓ ßÉËÌÀ ÌÈËÉÀÍÉ ÉÍÅÄÓÔÉÝÉÄÁÉÓ ÃÀÀá-

ËÏÄÁÉÈ 15%-Ó ÛÄÀÃÂÉÍÀ. ÃÒÏÈÀ ÂÀÍÌÀÅËÏÁÀ-

ÛÉ, ÌÀÈÉ ÌáÒÉÃÀÍ ÍÃÏÁÀ ÂÀÉÆÀÒÃÀ. ÄÒÈ-ÄÒÈ

ÚÅÄËÀÆÄ ÌÍÉÛÅÍÄËÏÅÀÍ ÝÅËÉËÄÁÀÓ ßÀÒÌÏÀÃ-

ÂÄÍÃÀ ÉÌ ÛÄÍÏÁÄÁÉÓ Ö×ÒÏ ÓÀÝáÏÅÒÄÁÄËÉ ÌÉÆ-

ÍÉÈ ÂÀÌÏÚÄÍÄÁÀ, ÒÏÌËÄÁÓÀÝ ÀÃÒÄ ÊÏÌÄÒÝÉÖ-
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� The economics of repair don't always stack up,
so some public or charitable subsidy is neces-
sary to make some schemes work 

� Local heritage that is not nationally designated is
very important to communities. We should not
just worry about the nationally designated her-
itage

� Different parts of society/ community groups do
not all place the same value on heritage, so we
need to understand a range of perspectives.
Some parts of community shout louder!
However, their view is not necessarily the only
one. 

English Heritage has published a checklist that
identifies key elements of a successful heritage-led
regeneration scheme:

� A strong vision for the future
� As much community control of project as possi-

ble
� A respect for local residents and businesses
� A tangible link to the past
� An understanding of the area
� A respect for what already exists
� A record of the area before work starts
� An integrated, sustainable approach
� Achieving the right pace - keeping the momen-

tum going
� The highest quality design and materials that

can be afforded

6. WHERE NEXT? 

In conclusion, there are some simple steps that
English Heritage believes are widely applicable: 

� Celebrate successes - remind politicians, busi-
nesses and local people how much things have
improved

� Try to gather evidence before and after the proj-
ect to show what has been achieved

� Take time to try and better understand the needs
of communities

� Trust communities and be guided by them
� Recognise that active heritage management can

help, but can't ultimately solve, wider problems
� Recognise that change takes time

http://www.english-heritage.org.uk
http://www.heritagecounts.org.uk
http://www.helm.org.uk



ËÉ ÃÀ ÓÀÅÀàÒÏ ÃÀÍÉÛÍÖËÄÁÉÈ ÉÚÄÍÄÁÃÍÄÍ.

BBC-ÉÓ ÄÒÈ-ÄÒÈÉ ÁÏËÏ ÂÀÌÏÊÉÈáÅÉÓ ÈÀÍÀáÌ-

ÀÃ, ÂÒÄÉÍãÄÒ ÈÀÖÍÉÓ ÝÄÍÔÒÀËÖÒÉ ÍÀßÉËÉ,

ÂÒÄÉ ÓÈÒÉÈÉ, ÁÒÉÔÀÍÄËÄÁÉÓ ÚÅÄËÀÆÄ ÓÀÚÅÀÒ-

ÄË ØÖÜÀÃ ÃÀÓÀáÄËÃÀ.

5. ÌÉÙÄÁÖËÉ ÂÀÌÏÝÃÉËÄÁÀ: ÒÀÔÏÌ ÀÒÉÓ
ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ áÄËÀáÀËÉ
ÂÀÌÏÚÄÍÄÁÀ ÖÌÈÀÅÒÄÓÉ ÌÃÂÒÀÃÉ ÂÀÍ-
ÅÉÈÀÒÄÁÉÓÀÈÅÉÓ

ßËÄÁÉÓ ÌÀÍÞÉËÆÄ, „ÉÍÂËÉÛ äÄÒÉÈÉãÌÀ” ÃÀ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÞÒÀÏÁÀÌ ÉÍÂ-

ËÉÓÛÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÂÀÌÏÝÃÉËÄÁÀ ÛÄÉÞÉÍÀ,

ÊÄÒÞÏÃ:

� ÛÄÍÏÁÄÁÉÓ áÄËÀáÀËÉ ÂÀÌÏÚÄÍÄÁÀ ÌÃÂÒÀÃÉ

ÂÀÍÅÉÈÀÒÄÁÉÓ ÌÉÙßÄÅÉÓ ÌÀÒÔÉÅÉ ÓÀÛÖÀËÄ-

ÁÀÀ

� ÛÄÍÏÁÄÁÉÓ áÄËÀáÀËÉ ÂÀÌÏÚÄÍÄÁÀ ÃÀ ËÀÍÃ-

ÛÀ×ÔÄÁÉÓ ÀÃÀÐÔÀÝÉÀ áÄËÓ ÖßÚÏÁÓ ÀÃÂÉË-

ÉÓ ÀÙØÌÀÓ

� ÀáÀËÌÀ ÌÀÓÛÔÀÁÖÒÌÀ ÂÀÍÀÛÄÍÉÀÍÄÁÄÁÌÀ ÛÄ-

ÓÀÞËÏÀ ÃÀÊÀÒÂÏÍ ÉÓ ÐÄßÉ, ÒÏÌËÉÈÀÝ ÉÓ-

ÔÏÒÉÖËÉ ÒÀÉÏÍÄÁÉ ÂÀÌÏÉÒÜÄÅÉÀÍ

� áÄËÀáËÀ ÂÀÌÏÚÄÍÄÁÖËÉ ÛÄÍÏÁÄÁÉ áÛÉÒÀÃ

ÂÀÝÉËÄÁÉÈ ÌÀÙÀË ×ÀÓÀÃ ÉÚÉÃÄÁÀ, ÅÉÃÒÄ

ÀÍÀËÏÂÉÖÒÉ ÀáËÀÃÀÛÄÍÄÁÖËÉ ØÏÍÄÁÀ

� ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÒÄÓÔÀÅÒÀÝÉÀ

áÄËÓ ÖßÚÏÁÓ ÓÀÌÖÛÀÏ ÀÃÂÉËÄÁÉÓ ÛÄØÌÍÀÓ

ÃÀ ÄÊÏÍÏÌÉÊÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ

� ÌÏÌÆÉÃÅÄËÉ ÂÀÒÄÌÏ ÂÅÄáÌÀÒÄÁÀ ÖÝáÏÖÒÉ

ÉÍÅÄÓÔÉÝÉÄÁÉÓ ÌÏÆÉÃÅÀÛÉ ÃÀ ÀÒÓÄÁÖËÉÓ

ÛÄÍÀÒÜÖÍÄÁÀÛÉ

� ÊÖËÖÔÖÒËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ áÄËÓ ÖßÚÏÁÓ

ÌÏÓÀáËÄÏÁÉÓ ÝáÏÅÒÄÁÉÓ ÃÏÍÉÓ ÂÀÖÌãÏ-

ÁÄÓÄÁÀÓ

� ÉÓÔÏÒÉÖËÉ ÀÃÂÉËÄÁÉ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ

ÀØÔÉÅÏÁÉÓ ÞËÉÄÒÉ ßÚÀÒÏÀ

� ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÌÍÉÛÅÍÄËÏÅÀÍ

ÒÏËÓ ÈÀÌÀÛÏÁÓ ÀÃÂÉËÏÁÒÉÅ ÊÖËÔÖÒÀÛÉ

ÚÅÄËÀ×ÄÒÉ ßÀÒÌÀÔÄÁÉÈ ÒÏÃÉ áÏÒÝÉÄËÃÄ-

ÁÀ, ÀÒÓÄÁÏÁÓ ÓÉÒÈÖËÄÄÁÉÝ, ÊÄÒÞÏÃ:

� ÄÒÈÄÖËÉ ÐÒÏÁËÄÌÉÓ ÂÀÃÀßÚÅÄÔÀ ÚÏÅÄË-

ÈÅÉÓ ÒÏÃÉ ÂÖËÉÓáÌÏÁÓ Ö×ÒÏ ÙÒÌÀ ÄÊÏ-

ËÏÂÉÖÒÉ, ÓÏÝÉÀËÖÒÉ ÈÖ ÄÊÏÍÏÌÉÊÖÒÉ

ÓÀÊÉÈáÄÁÉÓ ÂÀÃÀßÚÅÄÔÀÓ

� „ÐÒÏÁËÄÌÖÒÉ ÛÄÍÏÁÄÁÉ” ÞÀËÉÀÍ ÉÛÅÉÀÈÉ

ÌÏÅËÄÍÀÀ; „ÐÒÏÁËÄÌÖÒÉ ÌÄÓÀÊÖÈÒÄÄÁÉ”

ÊÉ ÂÀÝÉËÄÁÉÈ Ö×ÒÏ áÛÉÒÉ

� ÀÃÂÉËÏÁÒÉÅ ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÓ,

ÒÏÌÄËÉÝ ÀÒ ÓÀÒÂÄÁËÏÁÓ ÓÀáÄËÌßÉ×Ï

ÓÔÀÔÖÓÉÈ, ÌÏÓÀáËÄÏÁÉÓÈÅÉÓ ÖÀÙÒÄÓÀÃ

ÃÉÃÉ ÌÍÉÛÅÍÄËÏÁÀ ÀØÅÓ. ÜÅÄÍÉ ÆÒÖÍÅÉÓ ÓÀ-

ÂÀÍÉ ÀÒ ÖÍÃÀ ÉÚÏÓ ÌáÏËÏÃ ÓÀáÄËÌßÉ×Ï

ÌÍÉÛÅÍÄËÏÁÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ
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� ÓÀÆÏÂÀÃÏÄÁÉÓ/ÌÏÓÀáËÄÏÁÉÓ ÓáÅÀÃÀÓáÅÀ

×ÄÍÄÁÉ ÄÒÈÌÍÉÛÅÍÄËÏÅÍÀÃ ÀÒ À×ÀÓÄÁÄÍ

ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÓ. ÀØÄÃÀÍ ÂÀÌÏ-

ÌÃÉÍÀÒÄ, ÖÍÃÀ ÂÀÅÉÈÅÀËÉÓßÉÍÏÈ ÂÀÍÓáÅÀ-

ÅÄÁÖËÉ ÐÄÒÓÐÄØÔÉÅÄÁÉ. ÌÏÓÀáËÄÏÁÉÓ ÄÒ-

ÈÉ ÍÀßÉËÉ ÓÀÊÖÈÀÒ ÀÆÒÓ Ö×ÒÏ áÌÀÌÀÙËÀ

ÂÀÌÏÈØÅÀÌÓ! ÌÉÖáÄÃÀÅÀÃ ÀÌÉÓÀ, ÌÀÈÉ ÀÆÒÉ

ÄÒÈÀÃÄÒÈÉ ÒÏÃÉÀ.

„ÉÍÂËÉÛ äÄÒÉÈÉãÌÀ” ÂÀÌÏÀØÅÄÚÍÀ ÜÀÌÏÍÀÈ-

ÅÀËÉ, ÒÏÌÄËÛÉÝ ßÀÒÌÏÃÂÄÍÉËÉÀ ÀÌ ÏÒÂÀÍÉÆÀ-

ÝÉÉÓ áÄËÌÞÙÅÀÍÄËÏÁÉÈ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ

ßÀÒÌÀÔÄÁÖËÉ ÒÄÂÄÍÄÒÀÝÉÉÓ ÐÒÏÂÒÀÌÄÁÉÓ ÛÄÌ-

ÃÄÂÉ ÞÉÒÉÈÀÃÉ ÄËÄÌÄÍÔÄÁÉ:

� ÌÏÌÀÅËÉÓ ÞËÉÄÒÉ áÄÃÅÀ

� ÓÀÆÏÂÀÃÏÄÁÉÓ ÌáÒÉÃÀÍ ÐÒÏÄØÔÉÓ ÒÀÝ ÛÄÉ-

ÞËÄÁÀ ÌÄÔÉ ÊÏÍÔÒÏËÉ

� ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ÃÀ ÓÀÌÄßÀÒÌÄÏ

ÓÖÁÉÄØÔÄÁÉÓ ÌÉÌÀÒÈ ÐÀÔÉÅÉÓÝÄÌÀ

� áÄËÛÄÓÀáÄÁÉ ÊÏÍÔÀØÔÉ ßÀÒÓÖËÈÀÍ

� ÒÀÉÏÍÉÓ ÌÍÉÛÅÍÄËÏÁÉÓ ÂÀÝÍÏÁÉÄÒÄÁÀ

� ÖÊÅÄ ÀÒÓÄÁÖËÉÓ ÐÀÔÉÅÉÓÝÄÌÀ

� ÒÀÉÏÍÉÓ ÀÙÒÉÝáÅÀ ÓÀÌÖÛÀÏÄÁÉÓ ÃÀßÚÄÁÀÌ-

ÃÄ

� ÄÒÈÉÀÍÉ, ÌÃÂÒÀÃÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÌÄÈÏÃÉ

� ÓÀÈÀÍÀÃÏ ÔÄÌÐÉÓ ÌÉÙßÄÅÀ - ÉÍÄÒÝÉÉÓ ÛÄÍÀ-

ÒÜÖÍÄÁÀ

� ÖÌÀÙËÄÓÉ áÀÒÉÓáÉÓ ÃÉÆÀÉÍÉ ÃÀ áÄËÌÉÓÀßÅ-

ÃÏÌÉ ÌÀÓÀËÄÁÉ

6. ÒÀ ÀÒÉÓ ÛÄÌÃÄÂÉ?

ÃÀÓÀÓÒÖËÓ, „ÉÍÂËÉÛ äÄÒÉÈÉãÉÓ” ÀÆÒÉÈ

ÀÒÓÄÁÏÁÓ ÌÀÒÔÉÅÉ ÍÀÁÉãÄÁÉ, ÒÏÌËÄÁÉÝ ×ÀÒÈ-

ÏÃ ÖÍÃÀ ÉØÍÀÓ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ:

� ÀÙÅÍÉÛÍÏÈ ßÀÒÌÀÔÄÁÄÁÉ - ÛÄÅÀáÓÄÍÏÈ ÐÏ-

ËÉÔÉÊÏÓÄÁÓ, ÌÄßÀÒÌÄÄÁÓ ÃÀ ÀÃÂÉËÏÁÒÉÅ

ÌÏÓÀáËÄÏÁÀÓ ÌÉÙßÄÖËÉ ÐÒÏÂÒÄÓÉÓ ÛÄÓÀá-

ÄÁ

� ÅÄÝÀÃÏÈ ÌÏÅÉÐÏÅÏÈ ÌÏÍÀÝÄÌÄÁÉ ÌÉÙßÄÖ-

ËÉ ÛÄÃÄÂÄÁÉÓ ÛÄÓÀáÄÁ ÐÒÏÄØÔÉÓ ÃÀßÚÄÁÀÌ-

ÃÄ ÃÀ ÃÀÓÒÖËÄÁÉÓ ÛÄÌÃÄÂ

� ÌÏÅÉÝÀÃÏÈ ÃÀ ÅÄÝÀÃÏÈ ÖÊÄÈ ÂÀÅÉÂÏÈ

ÌÏÓÀáËÄÏÁÉÓ ÌÏÈáÏÅÍÉËÄÁÄÁÉ

� ÂÀÌÏÅÖÝáÀÃÏÈ ÌÏÓÀáËÄÏÁÀÓ ÍÃÏÁÀ ÃÀ ÌÉ-

ÅÝÄÈ ÌÀÓ ÓÀÛÖÀËÄÁÀ ÂÅÉáÄËÌÞÙÅÀÍÄËÏÍ

� ÅÀÙÉÀÒÏÈ, ÒÏÌ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓ ÀØÔÉÖÒÉ ÌÄÍÄãÌÄÍÔÉ Ä×ÄØÔÖÒÉÀ, ÌÀÂ-

ÒÀÌ ÉÂÉ ÓÀÁÏËÏÏÃ ÅÄÒ ÖÌÊËÀÅÃÄÁÀ Ö×ÒÏ

ÌÀÓÛÔÀÁÖÒ ÐÒÏÁËÄÌÄÁÓ

� ÅÀÙÉÀÒÏÈ, ÒÏÌ ÝÅËÉËÄÁÄÁÉÓ ÂÀÍáÏÒÝÉÄ-

ËÄÁÀÓ ÃÒÏ ÓàÉÒÃÄÁÀ

http://www.english-heritage.org.uk
http://www.heritagecounts.org.uk
http://www.helm.org.uk



ÄÒËÄÍÃ ÂÉÄËÓÅÉÊÉ1

Ø. ÒÏÒÏÓÉÓ ÉÓÔÏÒÉÖËÉ ÍÀßÉËÉÓ

ÊÏÏÒÃÉÍÀÔÏÒÉ

ÒÏÒÏÓÉÓ ÂÀÌÏÝÃÉËÄÁÀ -
ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁÀ ÃÀ
ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÂÀÍÀßÉËÄÁÀ

ÛÄÓÀÅÀËÉ

ÓÔÀÔÉÀÛÉ ßÀÒÌÏÃÂÄÍÉËÉÀ ÏÒÉ ÌÀÂÀËÉÈÉ:

“ÓÀáÀÍÞÒÏ ÐÒÏÄØÔÉ” ÃÀ “ÓÀáËÆÄ ÌÆÒÖÍÅÄ-

ËÏÁÉÓ (ÓÀáËÉÓ ÛÅÉËÄÁÉÓ) ÐÒÏÄØÔÉ”. ÏÒÉÅÄ

ÌÀÂÀËÉÈÉÓ ÛÄÌÈáÅÄÅÀÛÉ ÌÏáÃÀ ÀÃÂÉËÏÁÒÉ-

ÅÉ, ÒÄÂÉÏÍÀËÖÒÉ ÃÀ ÄÒÏÅÍÖËÉ áÄËÉÓÖ×-

ËÄÁÉÓ, ÀÓÄÅÄ ÊÄÒÞÏ ÉÍÓÔÉÔÖÝÉÄÁÉÓ ÈÀÍÀÌÛ-

ÒÏÌËÏÁÀ ÓÀÆÏÂÀÃÏÄÁÀÓÈÀÍ. ÒÏÂÏÒÝ ÏÒÉ-

ÅÄ ÌÀÂÀËÉÈÉ ÂÅÉÜÅÄÍÄÁÓ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ

ÉÍÔÄÒÄÓÉ, ÜÀÒÈÖËÏÁÀ ÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓ

ÌáÒÉÃÀÍ ÃÀ×ÀÓÄÁÀ ÌÉÙßÄÅÀÃÉÀ ÌÀÛÉÍ, ÒÏÃÄÓ-

ÀÝ ÐÒÏÄØÔÄÁÉ ÉÈÅÀËÉÓßÉÍÄÁÓ ÈÉÈÏÄÖËÉ

ÌÏØÀËÀØÉÓ ÉÍÉÝÉÀÔÉÅÀÓ ÃÀ ÀÌÚÀÒÄÁÓ ÌÀÈÈÀÍ

ÃÉÀËÏÂÓ. ÜÅÄÍÉ ÂÀÌÏÝÃÉËÄÁÉÈ, ÐÒÏÄØÔÄÁÉ,

ÒÏÌËÄÁÛÉÝ ÜÀÒÈÖËÉÀ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÀ

ÃÀ ÊÄÒÞÏ ÉÍÔÄÒÄÓÈÀ ãÂÖ×ÄÁÉ, áÄËÓ ÖßÚÏÁÓ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÀÒÈÅÉÓ ËÄÂÉ-

ÔÉÌÀÝÉÀÓ. ÛÄÒÜÄÖËÉ ÌÀÂÀËÉÈÄÁÉ ÂÅÉÜÅÄÍ-

ÄÁÓ, ÒÀ ÞÀËÀ ÀØÅÓ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁ-

ÀÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ - ÒÏÂÏÒÝ

ÌÀÔÄÒÉÀËÖÒÉ ÉÓÄ ÀÒÀÌÀÔÄÒÉÀËÖÒÉ, ÃÀÝÅÉÓ

ÓÀØÌÄÛÉ.

“ÓÀáÀÍÞÒÏ ÐÒÏÄØÔÉ” ÏÒ ÞÉÒÉÈÀÃ ÐÒÉÍÝ-

ÉÐÓ ÃÀÄ×ÖÞÍÀ: À) ÝÀËÊÄÖË ÓÀáËÉÓ ÌÄÐÀÔÒÏ-

ÍÄÈÀ ÓÖÒÅÉËÓ, ÌÉáÄÃÏÍ ÄÒÈÌÀÍÄÈÉÓ ÓÀÊÖÈ-

ÒÄÁÀÓ ÃÀ Á) ÛÄÃÀÒÄÁÉÈ ÌÏÊÒÞÀËÄÁÖË ÔÄØ-

ÍÏËÏÂÉÖÒ ÉÍÅÄÓÔÉÝÉÄÁÓ. áÉÓ ÛÄÍÏÁÄÁÉÈ ÉÓ-

ÄÈ ÌàÉÃÒÏÃ ÛÄÅÓÄÁÖË ÂÀÒÄÌÏÛÉ, ÒÏÂÏÒÉÝ

ÒÏÒÏÓÉÀ, áÀÍÞÀÒÉ ÛÄÉÞËÄÁÀ ÀÃÅÉËÀÃ ÂÀÅÒ-

ÝÄËÃÄÓ ÃÀ ÔÏÔÀËÖÒ ÊÀÔÀÓÔÒÏ×ÀÃ ÉØÝÄÓ,

ÈÖ ÌÀÓ ÃÒÏÖËÀÃ ÀÒ ÂÀÌÏÅÀÅËÄÍÈ. ÐÒÏÄØÔÉ

ÌÉÆÍÀÃ ÉÓÀáÀÅÃÀ áÀÍÞÒÉÓ ÒÉÓÊÉÓ ÓÀßÉÍÀÀÙÌ-

ÃÄÂÏ ÃÀÝÅÉÓ ÛÄØÌÍÀÓ, ØÀËÀØÉÓ ÌÈÄËÉ ÐÏÔÄ-

ÍÝÉÖÒÉ ÀÃÀÌÉÀÍÖÒÉ ÒÄÓÖÒÓÉÓ - ÒÏÂÏÒÝ

ÐÒÏ×ÄÓÉÏÍÀËÄÁÉÓ, ÉÓÄ ÌÏáÀËÉÓÄÈÀ - áÀÍÞ-

ÒÉÓÀÂÀÍ ÃÀÝÅÉÓ ÓÉÓÔÄÌÀÛÉ ÂÀÄÒÈÉÀÍÄÁÉÓ

ÂÆÉÈ.

ÓÀáËÆÄ ÌÆÒÖÍÅÄËÏÁÉÓ ÐÒÏÄØÔÉ ßÀÌÏßÚÄ-

ÁÖË ÉØÍÀ ÞÄÂËÈÀ ÍÖÓáÀÛÉ ÛÄÔÀÍÉË áÉÓ ÛÄÍÏ-

ÁÄÁÆÄ ÌÆÀÒÃÉ ÅÀÍÃÀËÉÆÌÉÓ ÓÀÐÀÓÖáÏÃ.

ÐÒÏÄØÔÉ ÌÉÌÀÒÈÖËÉ ÉÚÏ ÃÀßÚÄÁÉÈ ÓÊÏËÀÆÄ

ÃÀ ÌÀÓÛÉ ÌÏÍÀßÉËÄÏÁÀ ÌÉÉÙÄÓ ÌÀÓßÀÅËÄÁËÄ-
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Erlend Gjelsvik1

Site Coordinator Røros Mining Town and the
Circumference

THE RØROS EXPERIENCE - 
PUBLIC INVOLVEMENT AND SHARED
RESPONSIBILITY

INTRODUCTION 

This paper presents two cases: the Conflagration
project, and the House Adoption project. In both
cases local, regional and national authorities, as well
as private institutions, have collaborated with the
public. As both cases show, public interest, appreci-
ation and involvement are maintained when projects
are based on grass root level dialogues and initia-
tives. Our experience is that projects involving the
general public and private stakeholders, help legit-
imize cultural heritage management. The selected
cases demonstrate which force public involvement
constitutes in terms of preserving cultural heritage -
both material and immaterial. 

The Conflagration2 project was founded on two
bearing principles, a) the willingness of the individual
house owners to look out for each other's properties,
and b) a relatively modest technological investment. A
fire in a dense, wooden built environment such as
Røros, could easily spread and lead to a total catastro-
phe if not detected in time. The project aimed to build
a defence against the risk of conflagration, by placing
all potential human resources within the town - both
professionals and volunteers - in a fire defence system.   

The House Adoption Project was launched as a
response to increased vandalism on listed wooden
buildings. The projected was directed at the primary
school, and teachers, representatives from Røros
Museum and Røros Municipality participated in the
project. The core idea was that all the pupils adopt-
ed wooden buildings and "cared" for them over a
period of several years, supervised by skilled crafts-
men and teachers. As a result the vandalism ceased
and the pupils themselves felt an increased owner-
ship to the buildings, and became ambassadors for
the wellbeing of the World Heritage Site. Another
result was that the Røros Museum became better
equipped in terms of communicating cultural heritage
issues to children and young people. 

RØROS MINING TOWN - 
A WORLD HERITAGE SITE

Røros was founded with the discovery of copper
in 1644 and the building of the Røros smelter in
1646. From 1644 and until 1977, the Røros Copper
Company was the main driving force in the develop-

1. ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ - ÒÏÒÏÓÉÓ ÌÄÛÀá-

ÔÄÈÀ ØÀËÀØÉ ÃÀ ÌÉÓÉ ÛÄÌÏÂÀÒÄÍÉ - ÊÏÏÒÃÉÍÀÔÏÒÉ.

ÂÀÍÀÈËÄÁÉÈ ÉÓÔÏÒÉÊÏÓÉ. ÌÉÓÉ ÓÀÌÀÂÉÓÔÒÏ ÈÄÌÀÀ:

ÀÌÄÒÉÊÖËÉ ÃÉÐËÏÌÀÔÉÀ ÀáËÏ ÀÙÌÏÓÀÅËÄÈÛÉ ÍÉØ-

ÓÏÍÉÓ ÄÐÏØÀÛÉ.

1. Site Coordinator to the World Heritage Site Røros Mining
Town and the Circumference. Gjelsvik is a trained historian,
and wrote his MA thesis on American diplomacy in the Middle
East during the Nixon era.  

2. Conflagration: Large devastating fire



ÁÌÀ, ÉÓÄÅÄ ÒÏÂÏÒÝ ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÉÓÀ ÃÀ

ÒÏÒÏÓÉÓ ÌÖÍÉÝÉÐÀËÉÔÄÔÉÓ ßÀÒÌÏÌÀÃÂÄÍ-

ËÄÁÌÀÝ. ÞÉÒÉÈÀÃÉ ÉÃÄÀ ÉÌÀÛÉ ÌÃÂÏÌÀÒÄÏÁ-

ÃÀ, ÒÏÌ ÌÏÓßÀÅËÄÄÁÉ “ÉÛÅÉËÄÁÃÍÄÍ” áÉÓ ÍÀ-

ÂÄÁÏÁÄÁÓ ÃÀ “ÆÒÖÍÀÅÃÍÄÍ” ÌÀÈÆÄ ÒÀÌÃÄÍÉÌÄ

ßËÉÓ ÌÀÍÞÉËÆÄ ÂÀÌÏÝÃÉËÉ ÏÓÔÀÔÄÁÉÓÀ ÃÀ

ÌÀÓßÀÅËÄÁËÄÁÉÓ ÆÄÃÀÌáÄÃÅÄËÏÁÉÈ. ÛÄÃÄÂ-

ÀÃ, ÅÀÍÃÀËÉÆÌÉ ÛÄßÚÃÀ, áÏËÏ ÈÀÅÀÃ ÌÏÓßÀ-

ÅËÄÄÁÓ ÂÀÖÞËÉÄÒÃÀÈ ÛÄÍÏÁÀÈÀ “ÌÄÐÀÔÒÏ-

ÍÄÏÁÉÓ” ÂÒÞÍÏÁÀ ÃÀ ÉÓÉÍÉ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÀÌ ÞÄÂËÉÓ ÊÄÈÉËÃÙÄÏÁÉÓ ÄËÜÄÁÀÃ

ÉØÝÍÄÍ . ÊÉÃÄÅ ÄÒÈÉ ÛÄÃÄÂÉ ÉÚÏ ÉÓ, ÒÏÌ ÒÏ-

ÒÏÓÉÓ ÌÖÆÄÖÌÌÀ ÖÊÄÈ ÛÄÓÞËÏ ÁÀÅÛÅÄÁÉÓÀ ÃÀ

ÀáÀËÂÀÆÒÃÄÁÉÓÈÅÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÃÉ-

ÒÄÏÁÉÓ ×ÀÓÄÖËÏÁÀÈÀ ÂÀÝÍÏÁÀ.

ÒÏÒÏÓÉÓ ÌÄÛÀáÔÄÈÀ ØÀËÀØÉ - 
ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉ

ÒÏÒÏÓÉ ÃÀÀÒÓÃÀ 1644 ßÄËÓ, ÒÏÃÄÓÀÝ

ÀÙÌÏÜÍÃÀ ÓÐÉËÄÍÞÉ ÃÀ ÀÛÄÍÃÀ ÒÏÒÏÓÉÓ ÌÄ-

ÔÀËÖÒÂÉÖËÉ ØÀÒáÀÍÀ. 1644-1977 ßËÄÁÛÉ

ÒÏÒÏÓÉÓ ÓÐÉËÄÍÞÉÓ ÊÏÌÐÀÍÉÀ ÂÀáÃÀ ØÀËÀØÉÓ

ÂÀÍÅÉÈÀÒÄÁÉÓ ÞÉÒÉÈÀÃÉ ßÀÒÌÌÀÒÈÅÄËÉ ÞÀ-

ËÀ. ØÀËÀØÉ ÌÏÛÏÒÄÁÖË ÃÀ ÊËÉÌÀÔÖÒÀÃ ÀÒ-

ÀáÄËÓÀÚÒÄË ÂÀÒÄÌÏÛÉ ÀÛÄÍÃÀ, ÓÀÃÀÝ áÛÉÒÉÀ

ÞÀËÉÀÍ ÃÀÁÀËÉ ÔÄÌÐÄÒÀÔÖÒÀ ÃÀ ØÀÒÄÁÉ. ØÀ-

ËÀØÉ ÆÙÅÉÓ ÃÏÍÉÃÀÍ 630 ÌÄÔÒÉÓ ÓÉÌÀÙËÄ-

ÆÄÀ ÂÀÍËÀÂÄÁÖËÉ. ÒÏÒÏÓÉ ÌÈËÉÀÍÀÃ áÉÓÂÀ-

ÍÀÀ ÀÂÄÁÖËÉ ÃÀ ÌÉÓÉ ÓÔÒÖØÔÖÒÀ ÖÝÅËÄËÀ-

ÃÀÀ ÛÄÍÀÒÜÖÍÄÁÖËÉ ÉÌ ÓÀáÉÈ, ÒÏÂÏÒÝ ÃÀÐ-

ÒÏÄØÔÃÀ ÌÄ-17 ÓÀÖÊÖÍÉÓ ÛÖÀ áÀÍÄÁÛÉ. 1678

ÃÀ ÛÄÌÃÄÂ 1679 ßËÄÁÛÉ ÒÏÒÏÓÉ ÌÈËÉÀÍÀÃ

ÂÀÀÍÀÃÂÖÒÀ áÀÍÞÀÒÌÀ, ÈÖÌÝÀ ÌÀÓ ÛÄÌÃÄÂ ØÀ-

ËÀØÓ ÃÉÃÉ ÃÀ ÃÀÌÀÍÂÒÄÅÄËÉ áÀÍÞÀÒÉ ÀÙÀÒ

ÂÀÍÖÝÃÉÀ.

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÄÓÅÄÖÒÄÁÌÀ

ÃÉÃÉ áÍÉÓ ßÉÍ ÀÙÉÀÒÄÓ ÒÏÒÏÓÉÓ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄÁÖËÄÁÄÁÉ ÃÀ ÌÀÓ ÛÄ-

ÌÃÄÂ ÒÀÝ ÓÐÉËÄÍÞÉÓ ÊÏÌÐÀÍÉÀ ÂÀÊÏÔÒÃÀ

1977 ßÄËÓ, ÍÏÒÅÄÂÉÉÓ ÌÈÀÅÒÏÁÀÌ ÂÀÌÏÉÓÚÉ-

ÃÀ ÊÏÌÐÀÍÉÉÓ ÊÖÈÅÍÉËÉ ØÏÍÄÁÀ ÌÉÓÉ ÊÏÍÓÄÒ-

ÅÀÝÉÉÓ ÌÉÆÍÉÈ. 1980 ßÄËÓ ÒÏÒÏÓÉ ÛÄÔÀÍÉË

ÉØÍÀ ÉÖÍÄÓÊÏÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓ-

áÀÛÉ. ÃÙÄÓÃÙÄÏÁÉÈ ØÀËÀØÛÉ ÃÀ ÌÉÓ ÖÛÖÀËÏ

ÛÄÌÏÂÀÒÄÍÛÉ 3600 ÀÃÀÌÉÀÍÉ ÝáÏÅÒÏÁÓ. ÌÈÄ-

ËÉ ÌÖÍÉÝÉÐÀËÉÔÄÔÉÓ ÌÏÓÀáËÄÏÁÀ ÊÉ 5600-Ó

ÉÈÅËÉÓ. ØÀËÀØÉÓ 3600 ÌÏÓÀáËÄ ÖÛÖÀËÏÃ

ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÔÄÒÉÔÏ-

ÒÉÀÆÄ ÝáÏÅÒÏÁÓ ÃÀ ÌÖÛÀÏÁÓ. ÛÄÖÞËÄÁÄËÉÀ

ÂÀÅÌÉãÍÏÈ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄ-

ÂËÉÓ ÃÀ ØÀËÀØÉÓ ÆÏÂÀÃÉ ÌÀÒÈÅÀ, ÒÀÃÂÀÍÀÝ

ØÀËÀØÉÓ ÌÏÓÀáËÄÏÁÀ ÖÛÖÀËÏÃ ÞÄÂËÉÓ ÔÄ-

ÒÉÔÏÒÉÀÆÄ ÝáÏÅÒÏÁÓ, ÌÖÛÀÏÁÓ ÃÀ ×ËÏÁÓ

ÖÞÒÀÅ ØÏÍÄÁÀÓ. ÀÌÂÅÀÒÀÃ, ÊÖËÔÖÒÖËÉ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÓÀÊÉÈáÄÁÉ ÚÏÅÄËÃÙÉÖÒ-

ÀÃ ßÀÌÏÉàÒÄÁÀ ÃÀ áÃÄÁÀ ÂÀÍáÉËÅÉÓ ÓÀÂÀÍÉ.
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ment of the town. The location of the town was
remote, built in a climatically hostile environment,
with extremely cold temperatures, winds and at an
altitude of 630 m above sea level. The town was con-
structed entirely of wood and the town structure has
remained unchanged since it was drawn on the
sketch board in the middle of the 17th century. In fact
Røros was burned down do the ground in 1678 and
again in 1679, but has not since experienced a dev-
astating conflagration.

The cultural heritage authorities had long recog-
nized the cultural heritage values of Røros, and
when the Copper Company went bankrupt in 1977,
the Norwegian Government bought the company's
properties with intensions of conservation. In 1980,
Røros Mining Town was inscribed on the World
Heritage List. Today approximately 3600 people
reside within the town and the immediate outskirts. A
total of 5600 people inhabit the municipality. These
3600 inhabitants live and work in the midst of the
World Heritage property. 

It is impossible to separate the cultural heritage
management from the general management of the
town, precisely because people live here, work here,
and own the properties. Cultural heritage issues are
thus raised on countless levels, every day. The
municipality is in charge of most of the area through
the Plan and Building Act, and employs its own
Cultural Heritage Manager. The area comprises
about 2000 wooden buildings. The County of Sør-
Trøndelag is responsible for the somewhat 80 listed
buildings through the Cultural Heritage Act. Another
stakeholder is the Røros Museum, which has a dele-
gated responsibility in maintain the properties after
the Copper Company. 

The World Heritage site was dramatically extend-
ed in July 2010, and now gives proper justice to the
history of the area. 

Pupils dramatizing the lives of people who actually lived in the
house. Photo: Photo: Røros Museum
ÌÏÓßÀÅËÄÄÁÉÓ ÃÀÃÂÌÀ, ÒÏÌÄËÉÝ ÀÝÏÝáËÄÁÓ ÀÌ

ÓÀáËÄÁÉÓ ÚÏ×ÀÓ ßÀÒÓÖËÛÉ. ×ÏÔÏ: ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÉ



ØÀËÀØÉÓ ÖÌÄÔÄÓ ÔÄÒÉÔÏÒÉÀÆÄ ÂÄÂÌÀÒÄÁÉÓÀ

ÃÀ ÌÛÄÍÄÁËÏÁÉÓ ÊÀÍÏÍÉÓ ÈÀÍÀáÌÀÃ ÌÖÍÉÝÉÐÀ-

ËÉÔÄÔÉÀ ÐÀÓÖáÉÓÌÂÄÁÄËÉ, ÒÏÌÄËÉÝ ÍÉÛÍÀÅÓ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÄÍÄãÄÒÓ. ÞÄÂ-

ËÉÓ ÔÄÒÉÔÏÒÉÀ ÌÏÉÝÀÅÓ ÌÀÓÆÄ ÀÒÓÄÁÖË

2000 áÉÓ ÛÄÍÏÁÀÓ. ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓ ÊÀÍÏÍÉÓ ÈÀÍÀáÌÀÃ ÓÏÒ-ÔÒÏÍÃÄËÀÂÉÓ ÓÀ-

ÂÒÀ×Ï ÐÀÓÖáÉÓÌÂÄÁÄËÉÀ ÃÀÀáËÏÄÁÉÈ 80 ÞÄ-

ÂËÉÓ ÓÔÀÔÖÓÉÓ ÌØÏÍÄ ÛÄÍÏÁÀÆÄ. ÒÏÒÏÓÉÓ

ÌÖÆÄÖÌÓ ÓÐÉËÄÍÞÉÓ ÊÏÌÐÀÍÉÉÓ ÂÀÊÏÔÒÄÁÉÓ

ÛÄÌÃÄÂ ÃÀÊÉÓÒÄÁÖËÉ ÀØÅÓ ÞÄÂËÄÁÉÓ ÌÏÅËÀ-

ÐÀÔÒÏÍÏÁÉÓ ÐÀÓÖáÉÓÌÂÄÁËÏÁÀ.

ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÛÄÓÖËÉ

ÞÄÂËÉÓ ÔÄÒÉÔÏÒÉÉÓ ÓÀÆÙÅÒÄÁÉ ÌÀÓÛÔÀÁÖÒ-

ÀÃ ÂÀÉÆÀÒÃÀ 2010 ßËÉÓ ÉÅËÉÓÛÉ, ÒÉÈÀÝ ÖÊ-

ÄÈ ÄáÌÉÀÍÄÁÀ ÀÌ ÌáÀÒÉÓ ÉÓÔÏÒÉÖË ÌÍÉÛÅÍÄ-

ËÏÁÀÓ.

áÀÍÞÒÉÓ ÐÒÏÄØÔÉ

ÒÏÒÏÓÛÉ, 1678-1679 ßËÄÁÛÉ ÛÅÄÃÄÈÉÓ

ãÀÒÉÓ ÌÉÄÒ ØÀËÀØÉÓ ÂÀÃÀßÅÉÓ ÛÄÌÃÄÂ, ÂÀÌÀ-

ÍÀÃÂÖÒÄÁÄËÉ áÀÍÞÀÒÉ ÀÙÀÒ ÌÏÌáÃÀÒÀ. ÈÖÌ-

ÝÀÙÀ, ÌÄÏÒÄ ÌÓÏ×ËÉÏ ÏÌÉÓ ÛÄÌÃÄÂ ÃÀÀáËÏ-

ÄÁÉÈ 100 áÀÍÞÀÒÉÀ ÀÙÍÖÓáÖËÉ, ÒÏÌÄËÉÝ ÓÀ-

áÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏÓÉÓ ÌÉÄÒ ÊËÀÓÉ×É-

ÝÉÒÃÄÁÀ, ÒÏÂÏÒÝ “ÓÄÒÉÏÆÖËÉ áÀÍÞÀÒÉ”.

1990-ÉÀÍ ßËÄÁÛÉ, ØÀËÀØÉÓ ÓÀáÀÍÞÒÏ ÓÀÌÓÀ-

áÖÒÉÓ Ö×ÒÏÓÉÓ ÉÌ ÃÒÏÉÓÀÈÅÉÓ ÀáËÀÃÃÀÍÉ-

ÛÍÖËÌÀ ÌÏÀÃÂÉËÄÌ ÃÀÉßÚÏ ÌÓÏ×ËÉÏ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÚÅÄËÀ ÞÉÒÉÈÀÃÉ ÓÀáÀÍÞ-

ÒÏ ÓÀ×ÒÈáÄÄÁÉÓ ÓÉÓÔÄÌÀÔÉÖÒÉ ÀÙÒÉÝáÅÀ.

ÓßÏÒÄÃ ÀÌ ÐÄÒÉÏÃÛÉ, ÀÙÍÉÛÍÖË ÈÀÍÀÌÃÄÁÏ-

ÁÀÆÄ ÌÚÏ×ÌÀ ÞÀËÉÀÍ ÄÍÈÖÆÉÀÓÔÌÀ ÃÀ ÌÏÍ-

ÃÏÌÄÁÖËÌÀ ÐÉÒÏÅÍÄÁÀÌ ÃÀÉßÚÏ ÒÏÒÏÓÉÓ

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÄÍÄãÄÒÈÀÍ

ÈÀÍÀÌÛÒÏÌËÏÁÀ. ÉÓÉÍÉ ÄÒÈÀÃ ÌÉÅÉÃÍÄÍ ÉÌ

ÃÀÓÊÅÍÀÌÃÄ, ÒÏÌ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÀÓÀ ÃÀ ÓÀáÀÍÞÒÏ ÖÓÀ×ÒÈáÏÄÁÀÓ ÓÀÄÒÈÏ

ÉÍÔÄÒÄÓÉ ÀÌÏÞÒÀÅÄÁÓ: ÈÀÅÉÃÀÍ ÀÉÝÉËÏÓ ØÀ-

ËÀØÉÓ áÀÍÞÒÉÓÂÀÍ ÂÀÌÏßÅÄÖËÉ ÍÂÒÄÅÀ. ÀÌÂ-

ÅÀÒÀÃ, ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÉÒÄØ-

ÔÏÒÀÔÌÀ ÂÀÌÏÚÏ ÈÀÍáÀ ÓÀÐÉËÏÔÄ ÐÒÏÂÒÀ-

ÌÉÓÀÈÅÉÓ, ÒÏÌÄËÌÀÝ ÛÄÉÌÖÛÀÅÀ áÀÍÞÒÉÓ ÈÀ-

ÅÉÃÀÍ ÀÝÉËÄÁÉÓÀÈÅÉÓ ÓÀàÉÒÏ ÖÓÀ×ÒÈáÏÄÁ-

ÉÓ ÆÏÌÄÁÉÓ ÀÖÝÉËÄÁËÏÁÉÓ ÊÅËÄÅÀ. ÓÀÓÀÒÂÄ-

ÁËÏ ÃÀÌÈáÅÄÅÀ ÉÚÏ ÉÌÀÅÃÒÏÖËÀÃ ÛÒÏÌÉÓÀ

ÃÀ ÌÈÀÅÒÏÁÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÉÓ ÓÀÌÉÍÉÓÔÒ-

ÏÓ ÌÉÄÒ 2000-2001 ßß.ÉÓ ÓÔÒÀÔÄÂÉÖËÉ ÂÄÂÌÀ

N 41 -ÉÓ ÂÀÌÏØÅÄÚÍÄÁÀ. ÀÙÍÉÛÍÖË ÃÏÊÖÌÄÍÔ-

ÛÉ ÜÀÌÏÚÀËÉÁÄÁÖËÉ ÉÚÏ 2001-2005 ßËÄÁÉÓ

ÀáÀËÉ ÄÒÏÅÍÖËÉ ÌÉÆÍÄÁÉ À×ÄÈØÄÁÉÓÀ ÃÀ áÀ-

ÍÞÒÉÓÀÂÀÍ ÈÀÅÃÀÝÅÉÓÀÈÅÉÓ. ÀÌ ÌÉÆÍÄÁÓ ÛÏÒ-

ÉÓ ÄÒÈ-ÄÒÈÉ ÉÚÏ: “ÈÀÅÉÃÀÍ ÀÝÉËÄÁÖË ÉØÍÀÓ

ÛÖÝÅËÄËÉ ÄÒÏÅÍÖËÉ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ áÀÍÞÒÉÓ ÛÄÃÄÂÀÃ ÂÀÌÏßÅÄÖËÉ ÂÀ-

ÍÀÃÂÖÒÄÁÀ”.
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THE CONFLAGRATION PROJECT 

Røros has not suffered a devastating conflagra-
tion since Swedish troops burnt down the town in
1678 and again in 1679. However, since World War
II there have been approximately 100 fires that the
Fire Chief has described as "serious". 

In the mid 90s, the newly employed Vice Fire
Chief of Røros, started systematically to register all
the major fire threats to the World Heritage site. It was
in this setting that the dedicated and highly enthusias-
tic Vice Fire Chief started working with the Cultural
Heritage Manager in Røros. Together they realised
that heritage conservation and fire prevention meas-
ures had parallel interests: to prevent the destruction
of the town in a fire. Thus the Directorate of Cultural
Heritage awarded funds for a pilot project, resulting in
a study addressing the needs for safety measures in
preventing fires. A beneficial coincidence was the
publication of White paper no. 41 from the Ministry of
Labour and Government Administration (AAD) for
2000-2001. The paper established new national goals
for the work with fire and explosion protection during
the period 2001-2005. One of these goals was: "Loss
of irreplaceable national cultural heritage due to fire
should be prevented."

Much because of the White Paper, the Ministry of
the Environment had political backing in awarding
funds to implement the recommendations in the pilot
study. Among the many recommendations was
installing modern detection and fire extinguishing
technology in each and every house in Røros Town.
Private foundations also funded the project.

Basically, what the owners had to do was to open
the door for the installation team. Everything was
paid for. 

INVOLVING THE HOUSE OWNERS3

As part of the pilot study, researchers had inves-
tigated the question why Røros had not experienced
any devastating fires since 1678/79. Local people
had long claimed that the level of sulphur in the
smoke from the Røros smelter sort of impregnated
the wooden facades, making them highly resistant to
fires. Other argued that historically people used slag

3. The following is mainly built on the report: Anne Steen-
Hansen, Geir Jensen, Per Arne Hansen, Ragnar Wighus,
Trygve Steiro, Knut Einar Larsen (2004): "Fire in the town!
How to prevent conflagration in historic towns with densely
built wooden houses (in Norwegian)". SINTEF-report NBL
A03197, Norges
branntekniske laboratorium as, Trondheim, Norway. Full-text
document at http://www.sintef.no/upload/Teknologi_og_sam-
funn/NBL/NBL_A03197.pdf (January  2012); 
for an English report see: Anne Steen-Hansen, Norwegian
University of Science and Technology (NTNU), Trondheim
Trygve Steiro, SINTEF Industrial Management, Trondheim,
Geir Jensen, Interconsult, member of the COWI Group,
Trondheim, Kjell Schmidt Pedersen, Norwegian Fire Research
Laboratory, SINTEF, Trondheim, "FIRE SAFETY IN DENSELY-
BUILT WOODEN TOWNS - THE IMPORTANCE OF COMMU-
NITY INVOLVEMENT.
http://nbl.sintef.no/publication/lists/docs/nbl_s05115.pdf
(January 2012)



ÌÄÔßÉËÀÃ ÀÌ ÃÏÊÖÌÄÍÔÉÓ ßÚÀËÏÁÉÈ ÂÀ-

ÒÄÌÏÓ ÃÀÝÅÉÓ ÓÀÌÉÍÉÓÔÒÏÓ äØÏÍÃÀ ÐÏËÉ-

ÔÉÊÖÒÉ ÌáÀÒÃÀàÄÒÀ ÉÌÉÓÀÈÅÉÓ, ÒÏÌ ÂÀÌÏÄ-

ÚÏ ÈÀÍáÀ ÐÉËÏÔÖÒÉ ÊÅËÄÅÉÈ ÂÀÈÅÀËÉÓßÉ-

ÍÄÁÖËÉ ÒÄÊÏÌÄÍÃÀÝÉÄÁÉÓ ÂÀÍÓÀáÏÒÝÉÄËÄÁ-

ËÀÃ. ÌÒÀÅÀËÒÉÝáÏÅÀÍ ÒÄÊÏÌÄÍÃÀÝÉÀÈÀ ÛÏ-

ÒÉÓ ÉÚÏ ÒÏÒÏÓÉÓ ÈÉÈÏÄÖË ÓÀáËÆÄ áÀÍÞÒÉÓ

ÂÀÌÏÌÅËÄÍÉ ÃÀ ÜÀÌØÒÏÁÉ ÈÀÍÀÌÄÃÒÏÅÄ ÓÉÓ-

ÔÄÌÉÓ ÌÏßÚÏÁÀ. ÄÓ ÐÒÏÄØÔÉ ÊÄÒÞÏ ×ÏÍÃÄÁÌ-

ÀÝ ÃÀÀ×ÉÍÀÍÓÄÓ.

ÓÀáËÉÓ Ì×ËÏÁÄËÈÀÈÅÉÓ ÄÓ ÐÒÏÄØÔÉ

ÓÒÖËÉÀÃ Ö×ÀÓÏ ÉÚÏ.

ÓÀáËÉÓ Ì×ËÏÁÄËÈÀ ÜÀÒÈÅÀ2

ÓÀÐÉËÏÔÄ ÊÅËÄÅÉÓ ×ÀÒÂËÄÁÛÉ ÌÊÅËÄÅÀÒÄ-

ÁÌÀ ÛÄÉÓßÀÅËÄÓ ÈÖ ÒÀÔÏÌ ÀÒ ÚÏ×ÉËÀ ÒÏÒÏÓ-

ÛÉ 1678/79 ßß.ÉÓ ÛÄÌÃÄÂ ÀÒÝ ÄÒÈÉ ÂÀÌÀÍÀÃÂÖ-

ÒÄÁÄËÉ áÀÍÞÀÒÉ. ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ

ÌÏÓÀÆÒÄÁÉÈ, ÒÏÒÏÓÉÓ ØÀÒáÍÉÃÀÍ ÂÀÌÏÌÀÅÀË-

ÌÀ ÂÏÂÉÒÃÉÓ ÛÄÌÝÅÄËÌÀ ÁÏËÌÀ ÈÉÈØÏÓ ÂÀÑ-

ÙÉÍÈÀ áÉÓ ×ÀÓÀÃÄÁÉ ÃÀ ÂÀáÀÃÀ ÌÄÔÀÃ áÀÍÞÀÒ-

ÂÀÌÞËÄ. ÓáÅÄÁÓ ÊÉ ÌÉÀÜÍÃÀÈ, ÒÏÌ ÉÓÔÏÒÉÖËÀÃ

ÓÀáËÄÁÉÓ ÂÀÃÀÓÀáÖÒÀÃ ÂÀÌÏÉÚÄÍÄÁÏÃÀ ßÉÃÀ,

ÒÀÝ áÄËÓ ÖÛËÉÃÀ ÀÀËÄÁÖËÉ ÍÀßÉËÀÊÄÁÉÓ ÌÉ-

ÄÒ ÝÄÝáËÉÓ ÂÀÜÄÍÀÓ ÓÀáËÉÓ ÓÀáÖÒÀÅÄÁÆÄ. ÄÓ

ÏÒÉÅÄ ÌÏÓÀÆÒÄÁÀ ÖÊÖÂÃÄÁÖË ÉØÍÀ ÃÀ ÓÀÍÀÝÅ-

ËÏÃ ÌÉÜÍÄÖËÉ ÉØÍÀ ÓÀÌÉ ÚÅÄËÀÆÄ ÌÄÔÀÃ ÓÀÒß-

ÌÖÍÏ ÌÉÆÄÆÉ:

� ÓÀÓÀÒÂÄÁËÏ ÂÀÒÄÌÏÄÁÄÁÉ - ßÚÍÀÒÉ ÀÌÉÍÃÉ

áÀÍÞÒÉÓ ÖÌÄÔÄÓ ÛÄÌÈáÅÄÅÀÛÉ

� 1960-ÉÀÍ ßËÄÁÀÌÃÄ ÈÉÈØÌÉÓ ÖÝÅËÄËÉ ÓÏ-

ÝÉÏ-ÄÊÏÍÏÌÉÊÖÒÉ ÓÔÒÖØÔÖÒÀ. 1960-ÉÀÍ

ßËÄÁÀÌÃÄ ÏãÀáÄÁÉ ÀÄÒÈÉÀÍÄÁÃÀ ÒÀÌÏÃÄ-

ÍÉÌÄ ÈÀÏÁÀÓ, ÄÓ ÊÉ ÂÀÍÀÐÉÒÏÁÄÁÃÀ ÉÌÀÓ,

ÒÏÌ ÓÀáËÛÉ ÈÉÈØÌÉÓ ÚÏÅÄËÈÅÉÓ ÉÚÏ ÏãÀ-

áÉÓ ÒÏÌÄËÉÌÄ ßÄÅÒÉ, ÒÏÌÄËÉÝ ÛÄÍÉÛÍÀÅÃÀ

áÀÍÞÒÉÓ ÓÀ×ÒÈáÄÓ ÃÀ ÀØÒÏÁÃÀ ÌÀÓ ÓÀßÚÉÓ

ÄÔÀÐÆÄÅÄ. 60-ÉÀÍÉ ßËÄÁÉÓ ÛÄÌÃÄÂ ÄÓ ÓØÄÌÀ

ÍÄË-ÍÄËÀ ÉÝÅËÄÁÏÃÀ ÃÀ ÓÀáËÄÁÉ Ö×ÒÏ
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as roof covering, and thus prevented burning debris
to ignite the roofs. Both claims where refuted and
instead three reasons were established as more like-
ly than others: 

� Beneficial circumstances - calm weather in many
fire accidents; 

� Socio-economic structures almost unchanged
until the 1960s. Up until the 1960s the house-
holds consisted of several generations. This
meant that people would be present in the
house most of the time, being able to detect a
potential fire threat, and even extinguishing fires
before they got out of control. After the 1960s
these structures started changing, and the hous-
es were left unattended for longer periods of
time - a trend that continued to increase as we
approached our own time. This meant that
potential fire threats were now less likely to be
detected in time. Also modern electronic equip-
ment brought in new potential fire risks;

� High awareness on the risks of fire. In the time of
the mining company, people were more aware of
the potential dangers with fires, and had simple
but effective, preventive measures. The bottom
line was a high awareness. Another aspect that
was commented upon was the fact that fire insur-
ances also helped lessen the awareness. No
such thing existed earlier, and if a family was to
lose the house, then they would have nothing left.

The historical explanations served as a baseline
for the suggested measures in modern fire preven-
tion. One thing was for sure, one could certainly not
rely on calm weather as a method to combat the
spreading of great fires. And one could of course not
suggest reversing the socio-economic structures in a
modern Røros, and argue that women should stay
home and look out for potential fire risks. But modern
technology could serve as means to compensate for
the reduced detection capacity. The smoke and fire
detectors could for example be equipped with gsm
chips, and send a geoloacted alarm to the fire
department in case of detection.

However, the difference that would make the safe-

Working on a model of their adopted building. 
Photo: Røros Museum
ÌÏßÀ×ÄÄÁÉ ÌÀÈÉ ÌÆÒÖÍÅÄËÏÁÉÓ ØÅÄÛ ÌÚÏ×É ÓÀáËÉÓ

ÌÀÊÄÔÓ ÀÊÄÈÄÁÄÍ. ×ÏÔÏ: ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÉ

2. ØÅÄÌÏÈ ÌÏÚÅÀÍÉËÉ ÉÍ×ÏÒÌÀÝÉÀ Ä×ÖÞÍÄÁÀ ÀÍÂÀÒÉÛÓ:

ÀÍÄ ÓÔÉÍ-äÀÍÓÄÍ, ÂÄÉÒ äÀÍÓÄÍ, ÐÄÒ ÀÒÍÄ äÀÍÓÄÍ, ÒÀÂ-

ÍÀÒ ÅÉÒäÖÓ, ÔÒÉÂÄ ÓÔÄÉÒÏ, ÊÍÖÔ ÀÉÍÀÒ ËÀÒÓÄÍ

(2004): “áÀÍÞÀÒÉ ØÀËÀØÛÉ! ÒÏÂÏÒ ÀÅÉÝÉËÏÈ ÈÀÅÉ-

ÃÀÍ ÂÀÌÀÍÀÃÂÖÒÄÁÄËÉ áÀÍÞÀÒÉ áÉÓ ÓÀáËÄÁÉÈ ÌàÉÃ-

ÒÏÃ ÃÀÓÀáËÄÁÖË ÉÓÔÏÒÉÖË ØÀËÀØÄÁÛÉ” (ÍÏÒÅÄ-

ÂÉÖË ÄÍÀÆÄ) SINTEF-ÉÓ ÀÍÂÀÒÉÛÉ NBL A03197,

Norges branntekniske laboratorium as, ÔÒÏÍÃäÀÉÌÉ,

ÍÏÒÅÄÂÉÀ. ÀÍÂÀÒÉÛÉÓ ÓÒÖËÉ ÔÄØÓÔÉ: h (ÉÀÍÅÀÒÉ

2012); ÀÍÂÀÒÉÛÉÓ ÉÍÂËÉÓÖÒÉ ÅÄÒÓÉÀ ÉáÉËÄÈ: ÀÍÄ

ÓÔÉÍ-äÀÍÓÄÍÉ, ÍÏÒÅÄÂÉÉÓ ÌÄÝÍÉÄÒÄÁÀÈÀ ÃÀ ÔÄØÍÏ-

ËÏÂÉÉÓ ÖÍÉÅÄÒÓÉÔÄÔÉ, ÔÒÏÍÃäÀÉÌÉ, ÔÒÉÂÅÄ ÓÔÄÉ-

ÒÏ, SINTEF Industrial Management, ÔÒÏÍÃäÀÉÌÉ, ÂÄ-

ÉÒ ÉÄÍÓÄÍ, Interconsult, COWI ãÂÖ×ÉÓ ßÄÅÒÉ, ÔÒÏÍ-

ÃäÀÉÌÉ, ÊÄË ÛÌÉÔ ÐÄÃÄÒÓÄÍ, áÀÍÞÒÉÓ ÊÅËÄÅÉÓ ÍÏÒ-

ÅÄÂÉÖËÉ ËÀÁÏÒÀÔÏÒÉÀ, SINTEF, ÔÒÏÍÃäÀÉÌÉ, “ÓÀ-

áÀÍÞÒÏ ÖÓÀ×ÒÈáÏÄÁÀ ÌàÉÃÒÏÃ ÃÀÓÀáËÄÁÖË áÉÓ

ØÀËÀØÄÁÛÉ - ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÅÉÓ ÌÍÉÛÅÍÄËÏÁÀ. h

(ÉÀÍÅÀÒÉ 2012)



ÌÄÔÉ ÃÒÏÉÈ ÒÜÄÁÏÃÀ ÝÀÒÉÄËÉ. ÄÓ ÔÄÍÃÄ-

ÍÝÉÀ Ö×ÒÏ ÌÄÔÀÃ ÂÀÞËÉÄÒÃÀ, ÒÀÝ ÌÏÅÖÀ-

áËÏÅÃÉÈ ÜÅÄÍÓ ÈÀÍÀÌÄÃÒÏÅÄ ÐÄÒÉÏÃÓ.

ÚÏÅÄËÉÅÄ ÄÓ ÂÀÍÀÐÉÒÏÁÄÁÃÀ, ÒÏÌ áÀÍÞÒÉÓ

ÐÏÔÄÍÝÉÖÒ ÓÀ×ÒÈáÄÓ ÃÒÏÖËÀÃ ÅÄÙÀÒ

ÛÄÍÉÛÍÀÅÃÍÄÍ. ÈÀÍÀÌÄÃÒÏÅÄ ÄËÄØÔÒÏ ÀÙ-

àÖÒÅÉËÏÁÀÌÀÝ ÂÀÀÜÉÍÀ áÀÍÞÒÉÓ ÀáÀËÉ ÐÏ-

ÔÄÍÝÉÖÒÉ ÒÉÓÊÄÁÉ;

�áÀÍÞÒÉÓ ÒÉÓÊÄÁÉÓ ÂÀÈÅÉÝÍÏÁÉÄÒÄÁÉÓ ÌÀÙÀ-

ËÉ ÃÏÍÄ ÌÏÓÀáËÄÏÁÀÛÉ. ÌÀÙÀÒÏÓ ÌÖÛÀÏÁ-

ÉÓ ÐÄÒÉÏÃÛÉ áÀËáÓ ÌÄÔÀÃ ÄÓÌÏÃÀ áÀÍÞÒÉÓ

ÐÏÔÄÍÝÉÖÒÉ ÓÀ×ÒÈáÄ ÃÀ ÛÄÄÞËÏÈ ÌÀÒ-

ÔÉÅÉ ÌÀÂÒÀÌ Ä×ÄØÔÖÒÉ ÀÙÊÅÄÈÉÓ ÆÏÌÄÁÉÓ

ÂÀÔÀÒÄÁÀ. ÌÈÀÅÀÒÉ ÊÉ ÉÓ ÀÒÉÓ, ÒÏÌ ÉÓÉÍÉ

ÊÀÒÂÀÃ ÉÚÅÍÄÍ ÂÀÈÅÉÝÍÏÁÉÄÒÄÁÖËÉ ÓÀ×-

ÒÈáÄÄÁÉÓ ÛÄÓÀáÄÁ. ÊÉÃÄÅ ÄÒÈÉ ÀÓÐÄØÔÉ,

ÒÀÝ ÀÙÉÍÉÛÍÀ ÊÅËÄÅÀÛÉ ÉÚÏ ÉÓ, ÒÏÌ ÓÀáÀÍ-

ÞÒÏ ÃÀÆÙÅÄÅÉÓ ÛÄÌÏÙÄÁÀÌ ÛÄÀÌÝÉÒÀ áÀË-

áÉÓ ÂÀÈÅÉÝÍÏÁÉÒÄÁÖËÏÁÉÓ áÀÒÉÓáÉ. ÀÃ-

ÒÄ, ÓÀÍÀÌ ÀÒ ÀÒÓÄÁÏÁÃÀ ÃÀÆÙÅÄÅÉÓ ÓÉÓÔÄ-

ÌÀ, ÏãÀáÉ, ÒÏÌÄËÉÝ áÀÍÞÒÉÓ ÛÄÃÄÂÀÃ ÊÀÒ-

ÂÀÅÃÀ ÓÀáËÓ, ÊÀÒÂÀÅÃÀ ÚÅÄËÀ×ÄÒÓ.

ÄÓ ÉÓÔÏÒÉÖËÉ ÂÀÍÌÀÒÔÄÁÄÁÉ ÃÀÄÃÏ ÓÀ×Ö-

ÞÅËÀÃ ÛÄÌÏÈÀÅÀÆÄÁÖË ÓÀÈÀÅÃÀÝÅÏ ÈÀÍÀÌÄÃ-

ÒÏÅÄ ÆÏÌÄÁÓ. ÄÒÈÉ, ÒÀÝ ÈÀÅÉÓÈÀÅÀÃ ÝáÀÃÉ

ÉÚÏ, ÀÒ ÖÍÃÀ ÚÏ×ÉËÉÚÏ ÂÀÈÅËÀ ßÚÍÀÒ ÀÌÉÍÃ-

ÆÄ, ÒÏÂÏÒÝ ÃÉÃÉ áÀÍÞÒÉÓ ÂÀÅÒÝÄËÄÁÉÓ ßÉÍÀ-

ÀÙÌÃÄÂ ÂÀÌÏÓÀÚÄÍÄÁÄË ÌÄÈÏÃÆÄ. ÃÀ ÀÂÒÄÈÅÄ,

ÀÒ ÂÀÌÏÅÉÃÏÃÀ ÈÀÍÀÌÄÃÒÏÅÄ ÒÏÒÏÓÉÓÈÅÉÓ

ÛÄÄÈÀÅÀÆÄÁÉÍÀÈ ßÀÒÓÖËÉÓ ÓÏÝÉÏ-ÄÊÏÍÏÌÉ-

ÊÖÒÉ ÌÏßÚÏÁÉÓ ÃÀÁÒÖÍÄÁÀ ÃÀ ÊÀÌÀÈÉ ÉÌÀÆÄ,

ÒÏÌ ØÀËÄÁÉ ÖÍÃÀ ÃÀÒÜÍÄÍ ÓÀáËÛÉ ÃÀ ÈÅÀËÚÖ-

ÒÉ ÀÃÄÅÍÏÍ áÀÍÞÒÉÓ ÐÏÔÄÍÝÉÖÒ ÒÉÓÊÓ. ÀÌÂÅÀ-

ÒÀÃ, ÈÀÍÀÌÄÃÒÏÅÄ ÔÄØÍÏËÏÂÉÄÁÉÓ ÌÄÛÅÄÏÁ-

ÉÈ ÌÏáÄÒáÃÀ áÀÍÞÒÉÓ ÂÀÌÏÅËÄÍÉÓ ÛÄÌÝÉÒÄÁÖ-

ËÉ ÛÄÓÀÞËÄÁËÏÁÄÁÉÓ ÊÏÌÐÄÍÓÉÒÄÁÀ. ÛÄÓÀÞËÄ-

ÁÄËÉ ÂÀáÃÀ ÊÅÀÌËÉÓÀ ÃÀ ÝÄÝáËÉÓ ÃÄÔÄØÔÏ-

ÒÄÁÉÓ ÀÙàÖÒÅÀ GSM ÜÉÐÄÁÉÈ, ÒÏÌÄËÉÝ áÀÍÞ-

ÒÉÓ ÀÙÌÏÜÄÍÉÓ ÛÄÌÈáÅÄÅÀÛÉ ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖ-

ÒÛÉ ÂÆÀÅÍÉÃÀ ÂÄÏÂÒÀ×ÉÖËÉ ÌÃÄÁÀÒÄÏÁÉÓ ÉÍ-

×ÏÒÌÀÝÉÉÓ ÛÄÌÝÅÄË ÓÀÂÀÍÂÀÛÏ ÓÉÂÍÀËÓ.

ÖÓÀ×ÒÈáÏÄÁÉÓ ÀÙÍÉÛÍÖËÉ ÆÏÌÄÁÉÓ Ä×ÄØ-

ÔÖÒÏÁÀÓ ÊÅËÀÅÀÝ ÂÀÍÓÀÆÙÅÒÀÅÃÍÄÍ ÓÀáËÉÓ

ÌÄÐÀÔÒÏÍÄÄÁÉ. ÀÌÂÅÀÒÀÃ, ÌÏßÚÏÁÉËÏÁÄÁÉÓ ÃÀ-

ÚÄÍÄÁÉÓ ÐÒÏÝÄÓÛÉ ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏ-

ÓÉÓ ÌÏÀÃÂÉËÄÌ ÃÀÉßÚÏ ÌÆÀÃÄÁÀ ÓÀáËÉÓ ÌÄÐÀÔ-

ÒÏÍÄÈÀ ÜÀÓÀÒÈÀÅÀÃ. ÀÌÉÓÀÈÅÉÓ, ÓÀàÉÒÏ ÉÚÏ ßÀ-

ÒÓÖËÉÃÀÍ ÌÉÙÄÁÖËÉ ÂÀÌÏÝÃÉËÄÁÉÓ ÂÀÃÀáÄÃ-

ÅÀ ÃÀ áÀÍÞÒÉÓ ÒÉÓÊÄÁÉÓ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÂÀÈ-

ÅÉÝÍÏÁÉÄÒÄÁÖËÏÁÉÓ ÀÃÒÉÍÃÄËÉ áÀÒÉÓáÉÓ ÃÀ-

ÁÒÖÍÄÁÀ. ÓÀÁÏËÏÏ ãÀÌÛÉ, ÓÀáËÉÓ ÌÄÐÀÔÒÏÍÄ-

ÄÁÓ ÌÏÖßÏÃÄÁÃÍÄÍ ÌÏÄÅËÏÈ ÌÄÆÏÁËÉÓ ÓÀáËÉ-

ÓÀÈÅÉÓ, ÀÒÀ ÌáÏËÏÃ äÖÌÀÍÖÒÉ ÌÏÓÀÆÒÄÁÉÈ,

ÀÒÀÌÄÃ ÓÀÊÖÈÀÒÉ ÉÍÔÄÒÄÓÉÃÀÍ ÂÀÌÏÌÃÉÍÀÒÄÝ,

ÒÀÃÂÀÍ áÀÍÞÀÒÉ ÌÄÆÏÁËÉÓ ÓÀáËÛÉ ßÀÒÌÏÀÃÂ-

ÄÍÓ ÂÀÒÃÀÖÅÀË ÓÀ×ÒÈáÄÓ ÜÄÌÉ ÓÀáËÉÓÀÈÅÉÓÀÝ.
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ty measures viable would still be the house owners
themselves. Thus, at the same time as the equipment
was being installed, the Vice Fire Chief began prepar-
ing the ground for a further involvement of the house
owners. To do this, one would revitalize the lessons
learned from history - and try to bring the awareness
of fire risks to former levels. All in all, this was a call
for the house owners to care for their neighbour, if not
out of human-to-human concerns, then out of self-
interest with the knowledge that a fire in my neigh-
bour's house was an imminent threat to my house.  

Naturally, the house owners became the most
important stakeholders in the project. The Vice Fire
Chief went way out of his scheduled working hours to
talk to the house owners in private. He went from
door to door to talk to them, arranged meetings for
each of the blocks, and let the house owners them-
selves steer the discussions. The idea was that an
engaged, enthusiastic and trained house owner
could be a very important person in case of fires -
and thus a vital person in terms of cultural heritage
protection. What the Vice Fire Chief aimed to do was
to organize voluntary fire squads within the city.
These would receive proper training; updated infor-
mation at all times, and would constitute an important
bulwark against the spreading of fires. In other
words, to heighten the fire safety measures, one
would actively rely on community involvement and
shared responsibility. The house owners responded
favourably to the revitalization of the history, and
were inclined to take the responsibility given.

Such voluntary fire squads would of course not
take part in the extinguishing of great fires, but they
would be trained to sprinkle water on nearby build-
ings to prevent the fire spreading. They would also
be trained to look for burning debris transported with
the wind, and concentrate on extinguishing these. In
case of a fire, this kind of work is very important, as
burning debris can ignite other buildings. If not the
squad of volunteers could do this, then the fire
department itself would have to relocate their
resources from the main great fire, to extinguish
smaller fires. Therefore public fire hoses were
installed in strategic locations in the streets. The
house owners were encouraged to use them to flush
the streets or to wash their cars as often as possible
- as part of the training.

But what happens to such an effort when the
enthusiast disappears? In Norway, firemen can retire
at the age of 55. The Vice Fire Chief chose to do so,
after many years of working enthusiastically around
the clock. As he retired, there was no one with the
same expertise who wanted to carry the project fur-
ther. In retrospect one can't but be astonished look-
ing at the effort the Vice Fire Chief put down to
involve the community. But in a sober evaluation,
one can see that he had made himself an indispen-
sable part of the project. Since 2003/2004, the com-
munity initiative is still to be taken up again.
Fortunately, all the documentation is still available,
and of course all the installed equipment is an essen-
tial part of the fire preventive measures in Røros.   



ÀÌÂÅÀÒÀÃ, ÁÖÍÄÁÒÉÅÉÀ, ÒÏÌ ÀÌ ÐÒÏÄØÔÛÉ

ÌÈÀÅÀÒÉ ÒÏËÉ ÓÀáËÉÓ ÌÄÐÀÔÒÏÍÄÄÁÓ ÃÀÄÊÉÓ-

ÒÀÈ. ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏÓÉÓ ÌÏÀÃÂÉ-

ËÄ ÈÀÅÉÓÉ ÓÀÌÖÛÀÏ ÓÀÀÈÄÁÉÓ ÛÄÌÃÄÂ ÐÉÒÀÃÀÃ

ÄÓÀÖÁÒÄÁÏÃÀ ÒÏÒÏÓÉÓ ÌÏÓÀáËÄÏÁÀÓ. ÉÓ ÊÀÒ-

ÃÀÊÀÒ áÅÃÄÁÏÃÀ ÓÀáËÉÓ ÌÄÐÀÔÒÏÍÄÈ, ÀßÚÏÁ-

ÃÀ ÓÀÌÄÆÏÁËÏ ÛÄáÅÄÃÒÄÁÓ ÃÀ ÓÀáËÉÓ ÌÄÐÀÔ-

ÒÏÍÄÄÁÓ ÀÞËÄÅÃÀ ÃÉÓÊÖÓÉÉÓ ßÀÚÅÀÍÉÓ ÛÄÓÀÞ-

ËÄÁËÏÁÀÓ. ÉÃÄÀ ÌÃÂÏÌÀÒÄÏÁÃÀ ÉÌÀÛÉ, ÒÏÌ ÀØ-

ÔÉÖÒÉ, ÄÍÈÖÆÉÀÆÌÉÈ ÓÀÅÓÄ ÃÀ ÌÏÌÆÀÃÄÁÖËÉ

ÌÄÐÀÔÒÏÍÄ ÛÄÉÞËÄÁÏÃÀ ÚÏ×ÉËÉÚÏ ÞÀËÉÀÍ

ÌÍÉÛÅÍÄËÏÅÀÍÉ ×ÉÂÖÒÀ áÀÍÞÒÉÓ ÛÄÌÈáÅÄÅÀÛÉ

ÃÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÓÀÝÀÅÀÃ.

ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏÓÉÓ ÌÏÀÃÂÉËÉÓ ÌÉ-

ÆÀÍÉ ÉÚÏ ÌÏáÀËÉÓÄ ÓÀáÀÍÞÒÏ ÒÀÆÌÄÁÉÓ ÏÒÂÀ-

ÍÉÆÄÁÀ ØÀËÀØÛÉ. ÉÓÉÍÉ ÂÀÉÅËÉÃÍÄÍ ÛÄÓÀÁÀÌÉÓ

ÌÏÌÆÀÃÄÁÀÓ, ÉØÍÄÁÏÃÍÄÍ ÌÖÃÌÉÅÀÃ ÉÍ×ÏÒÌÉ-

ÒÄÁÖËÉ ÃÀ ÌÍÉÛÅÍÄËÏÅÀÍ ÒÏËÓ ÛÄÀÓÒÖËÄÁÃ-

ÍÄÍ áÀÍÞÒÉÓ ×ÀÒÈÏÃ ÂÀÅÒÝÄËÄÁÀÓÈÀÍ ÓÀÁÒ-

ÞÏËÅÄËÀÃ. ÓáÅÀÂÅÀÒÀÃ ÈÖ ÅÉÔÚÅÉÈ, ÓÀáÀÍÞ-

ÒÏ ÖÓÀ×ÒÈáÏÄÁÉÓ ÆÏÌÄÁÉÓ ÂÀÓÀÞËÉÄÒÄÁËÀÃ

ÛÄÓÀÞËÄÁÄËÉ ÂÀáÃÄÁÏÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒ-

ÈÖËÏÁÀÆÄ ÀØÔÉÖÒÀÃ ÃÀÚÒÃÍÏÁÀ ÃÀ ÐÀÓÖáÉÓ-

ÌÂÄÁËÏÁÄÁÉÓ ÂÀÍÀßÉËÄÁÀ. ÓÀáËÉÓ ÌÄÐÀÔÒÏÍÄ-

ÄÁÉ ÃÀÃÄÁÉÈÀÃ ÛÄáÅÃÍÄÍ ÉÓÔÏÒÉÉÓ ÂÀÝÏÝá-

ËÄÁÉÓ ÉÍÉÝÉÀÔÉÅÀÓ ÃÀ ÓÉÀÌÏÅÍÄÁÉÈ ÉÔÅÉÒÈÄÓ

ÛÄÈÅÀÆÄÁÖËÉ ÐÀÓÖáÉÓÌÂÄÁËÏÁÄÁÉ.

ÀÌÂÅÀÒÉ ÍÄÁÀÚÏ×ËÏÁÉÈÉ ÓÀáÀÍÞÒÏ ÒÀÆÌÄÁÉ

ÒÀ ÈØÌÀ ÖÍÃÀ ÀÒ ÌÉÉÙÄÁÃÍÄÍ ÌÏÍÀßÉËÄÏÁÀÓ

ÃÉÃÉ áÀÍÞÒÄÁÉÓ ÜÀØÒÏÁÀÛÉ, ÌÀÂÒÀÌ ÌÀÈ ÄÝÏ-

ÃÉÍÄÁÏÃÀÈ ÀáËÏÌÃÄÁÀÒÄ ÓÀáËÄÁÆÄ ßÚËÉÓ ÌÉ-

ÛáÖÒÄÁÀ áÀÍÞÒÉÓ ÂÀÅÒÝÄËÄÁÉÓ ÈÀÅÉÃÀÍ ÀÝÉ-

ËÄÁÉÓ ÌÉÆÍÉÈ. ÌÀÈ ÀÓÄÅÄ ÀÓßÀÅËÉÃÍÄÍ, ÒÏÂÏÒ

ÛÄÄÍÉÛÍÀÈ ÍÀÐÄÒßÊËÄÁÉÓ ÍÀÌØÄÒÉ ÃÀ ÊÏÍÝÄÍÔ-

ÒÉÒÄÁÀ ÌÏÄáÃÉÍÀÈ ÌÉÓ ÜÀØÒÏÁÀÆÄ. áÀÍÞÒÉÓ ÛÄ-

ÌÈáÅÄÅÀÛÉ ÄÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÓÀØÌÄÀ, ÒÀÃÂÀÍ

ÀÀËÄÁÖË ÌÔÅÄÒÓ ÛÄÖÞËÉÀ ÓáÅÀ ÛÄÍÏÁÄÁÓ ßÀÖ-

ÊÉÃÏÓ ÝÄÝáËÉ. ÒÏÌ ÀÒÀ ÍÄÁÀÚÏ×ËÏÁÉÈÉ ÓÀáÀ-

ÍÞÒÏ ÒÀÆÌÄÁÉ, ÒÏÌËÄÁÉÝ ÀÌ ÓÀØÌÄÓ ÀÓÒÖËÄÁ-

ÄÍ, ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÓ ÌÏÖáÃÄÁÏÃÀ ÓÀÊÖÈÀ-

ÒÉ ÒÄÓÖÒÓÄÁÉÓ ÌÏÊËÄÁÀ ÃÉÃÉ áÀÍÞÒÉÓÀÂÀÍ ÉÌ-

ÉÓÀÈÅÉÓ ÒÏÌ ÜÀÄØÒÏ ÐÀÔÀÒÀ áÀÍÞÒÄÁÉ. ÀÌÂÅÀÒ-

ÀÃ, ØÀËÀØÉÓ ØÖÜÄÁÛÉ, ÓÔÒÀÔÄÂÉÖË ÀÃÂÉËÄÁÛÉ

ÃÀÌÏÍÔÀÑÃÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÌÏáÌÀÒÄÁÉÓ

ßÚËÉÓ ÛËÀÍÂÄÁÉ. ÓÀáËÉÓ ÌÄÐÀÔÒÏÍÄÈ ÂÀÅÀÒ-

ãÉÛÄÁÉÓ ÌÉÆÍÉÈ ÌÏÖßÏÃÄÁÃÍÄÍ áÛÉÒÀÃ ÂÀÌÏÄ-

ÚÄÍÄÁÉÍÀÈ ÛËÀÍÂÄÁÉ ØÖÜÄÁÉÓ ÌÏÓÀÒßÚÀÅÀÃ ÀÍ

ÓÀÊÖÈÀÒÉ ÌÀÍØÀÍÉÓ ÂÀÓÀÒÄÝáÀÃ.

ÌÀÂÒÀÌ ÒÀ áÃÄÁÀ ÌÀÛÉÍ, ÒÏÝÀ ÌÉÃÉÓ ÄÍÈÖÆÉ-

ÀÓÔÉ ÐÉÒÏÅÍÄÁÀ? ÍÏÒÅÄÂÉÀÛÉ ÌÄáÀÍÞÒÉÓ ÓÀÐÄÍ-

ÓÉÏ ÀÓÀÊÉ 55 ßÄËÉÀ. ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ Ö×-

ÒÏÓÉÓ ÌÏÀÃÂÉËÄÌ ÓßÏÒÄÃ ÀÌ ÀÓÀÊÛÉ ÂÀÃÀßÚÅÉ-

ÔÀ ÐÄÍÓÉÀÆÄ ÂÀÓÅËÀ ÌÒÀÅÀËÉ ßËÉÓ ÈÀÅÃÀÖÆÏ-

ÂÀÅÉ ÌÖÛÀÏÁÉÓ ÛÄÌÃÄÂ. ÌÉÓÉ ßÀÓÅËÉÓ ÛÄÌÃÄÂ,

ÀÒÀÅÉÍ ÃÀÒÜÀ ÌÉÓÍÀÉÒÉ ÝÏÃÍÉÈÀ ÃÀ ÂÀÌÏÝÃÉ-

ËÄÁÉÈ, ÅÉÍÝ ÂÀÀÂÒÞÄËÄÁÃÀ ÐÒÏÄØÔÓ. ÀÌÑÀÌÉÍ-
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THE HOUSE ADOPTION PROJECT

In the late 90s there were several incidents of
vandalism on old protected buildings in the very cen-
tre of the World Heritage site of Røros. The recurring
problem was the breaking of windows with stones,
but there were also cases with graffiti. Most of the
targeted buildings were under the responsibility of
the Røros Museum. It was of course not a campaign
against the museum, rather, the buildings were locat-
ed next to the slag heaps, were stones are found in
abundance. These incidents launched talks about
youths and attitudes toward cultural heritage.  

In the spring of year 2000, three young boys were
caught breaking the windows of one of the buildings.
The inspector in the primary school administration
saw the opportunity to launch a project he had been
thinking about for several years. As well as being an
inspector, he also held the Chair in the Røros
Museum and Historical Society. He had for long con-
templated the word "heritage" and found it disappoint-
ing that the school was not more involved in working
with World Heritage related issues. Together with a
conservation officer at the museum, the inspector
pushed forward an idea were the school and the
Museum would collaborate as equal partners in a
project involving pupils and heritage issues. The
Museum, being the offended part considering the
vandalism, was responsive to the project framework.4

The idea was for each of the school classes on all
levels from 6 years old to 16 years old, to adopt old
buildings for several years and take part in the con-
servation work. The main goal was that the pupils
would gain ownership to the buildings, and in that
way help prevent vandalism from occurring any
more.  Secondary, the project opened up for a much
wider outreach than just the pupils. Actually, one
would be able to reach most people in Røros (par-
ents, grandparents, etc) and maybe achieve an over-
all raised awareness of the values in historical build-
ing and the town itself. 

METHODOLOGY AND IMPLEMENTATION

You don't fool children. It would be of utmost
importance that the pupils understood that their work
meant something. They would not be acting as work-
ers, they would actually be doing important work.
Such work would for instance be to take part in prac-
tical conservation with skilled craftsmen. It was also
important to integrate the project in the "everyday
life" at school. The old buildings would constitute
classrooms in themselves, and the pupils would
spend as much time in the buildings as in the ordi-
nary classrooms. Arrangements and courses for
teachers were also important parts of the project. 

The planning was finished in 2000, and in 2001
the funding was in place. Several national institutions
helped fund the project over three years time. The

4. See Tone Rygg, "Husadopsjon Røros" i Byggnadstraditioner i
gränstrakter. Bygningstradisjoner i grensetrakter. Jamtli og
Stiftelsen Domkirkeodden, 2007



ÃÄËÉ ÂÀÃÀÓÀáÄÃÉÃÀÍ ÂÀÍÓÀÝÅÉ×ÒÄÁÄËÉÀ ÉÓ

ÞÀËÉÓáÌÄÅÀ, ÒÀÝ ÀÌ ÐÉÒÏÅÍÄÁÀÌ ÂÀÓßÉÀ ÓÀÆÏÂÀ-

ÃÏÄÁÉÓ ÂÀÓÀÀØÔÉÖÒÄÁËÀÃ. áÏËÏ ÈÖ ÏÁÉÄØ-

ÔÖÒÀÃ ÛÄÅÀ×ÀÓÄÁÈ, ÌÀÍ ÓÀÊÖÈÀÒÉ ÈÀÅÉ ÐÒÏÄ-

ØÔÉÓ ÛÄÖÝÅËÄË ÍÀßÉËÀÃ ÀØÝÉÀ. 2003-2004

ßËÉÃÀÍ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÉÍÉÝÉÀÔÉÅÀ ÊÅËÀÅ

ÂÀÍÀáËÃÀ. ÓÀÁÄÃÍÉÄÒÏÃ ÌÈÄËÉ ÃÏÊÖÌÄÍÔÀ-

ÝÉÀ áÄËÌÉÓÀßÅÃÏÌÉÀ ÃÀ ÃÀÌÏÍÔÀÑÄÁÖËÉ ÀÙ-

àÖÒÅÉËÏÁÀ ÀÖÝÉËÄÁÄË ÊÏÌÐÏÍÄÍÔÓ ßÀÒÌÏÀ-

ÃÂÄÍÓ ÒÏÒÏÓÛÉ áÀÍÞÒÉÓ ÖÓÀ×ÒÈáÏÄÁÉÓ ÆÏÌÄ-

ÁÉÓ ÂÀÓÀÔÀÒÄÁËÀÃ.

ÓÀáËÆÄ ÌÆÒÖÍÅÄËÏÁÉÓ ÐÒÏÄØÔÉ

1990-ÉÀÍÉ ßËÄÁÉÓ ÁÏËÏÓ ÒÏÒÏÓÉÓ ÌÓÏ×-

ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÔÄÒÉÔÏÒÉÉÓ ÝÄÍ-

ÔÒÛÉ ÌÃÄÁÀÒÄ ÒÀÌÏÃÄÍÉÌÄ ÃÀÝÖË ÉÓÔÏÒÉÖË

ÍÀÂÄÁÏÁÀÆÄ ÂÀÍáÏÒÝÉÄËÃÀ ÅÀÍÃÀËÉÆÌÉ. ÌÖÃ-

ÌÉÅÉ ÓÀáÄ ÌÉÉÙÏ ØÅÄÁÉÈ ÓÀáËÉÓ ×ÀÍãÒÄÁÉÓ ÜÀ-

ÌÔÅÒÄÅÀÌ, ÂÀáÛÉÒÃÀ ÂÒÀ×ÉÔÉÈ ÌÏáÀÔÅÉÓ ÌÀ-

ÂÀËÉÈÄÁÉÝ. ÅÀÍÃÀËÉÆÌÉÓ ÌÓáÅÄÒÐË ÓÀáËÈÀ

ÖÌÄÔÄÓÏÁÀ ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÉÓ ÃÀÝÅÉÓ ØÅÄÛ

ÉÌÚÏ×ÄÁÏÃÀ. ÒÀ ÈØÌÀ ÖÍÃÀ ÄÓ ÀÒ ÉÚÏ ÌÖÆÄÖÌ-

ÉÓ ßÉÍÀÀÙÌÃÄÂ ÌÉÌÀÒÈÖËÉ ÊÀÌÐÀÍÉÀ. ÚÅÄËÀ ÄÓ

ÓÀáËÉ ÌÃÄÁÀÒÄÏÁÃÀ ßÉÃÉÓ ÂÒÏÅÄÁÉÓ ÂÅÄÒÃ-

ÉÈ, ÓÀÃÀÝ ØÅÀ ÌÒÀÅËÀÃÀÀ. ÀÌ ÉÍÝÉÃÄÍÔÄÁÌÀ ßÀ-

ÒÌÏÛÅÀ ÃÉÓÊÖÓÉÀ ÀáÀËÂÀÆÒÃÄÁÉÓ ÃÀ ÌÀÈÉ ÊÖ-

ËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÉÌÀÒÈ ÃÀÌÏÊÉÃÄ-

ÁÖËÄÁÉÓ ÛÄÓÀáÄÁ.

2000 ßËÉÓ ÂÀÆÀ×áÖËÆÄ ÃÀÉàÉÒÄÓ 3 ÀáÀËÂÀ-

ÆÒÃÀ ÁÉàÉ, ÒÏÌÄËÉÝ ÄÒÈ-ÄÒÈÉ ÛÄÍÏÁÉÓ ×ÀÍ-

ãÒÄÁÓ ÀÌÔÅÒÄÅÃÀ. ÀÌ ×ÀØÔÌÀ ÂÀÃÀÀßÚÅÄÔÉÍÀ

ÃÀßÚÄÁÉÈÉ ÓÊÏËÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÉÓ ÉÍÓÐÄØÔ-

ÏÒÓ, ÂÀÍÄáÏÒÝÉÄËÄÁÉÍÀ ÐÒÏÄØÔÉ, ÒÏÌÄËÓÀÝ

ÉÓ ßËÄÁÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ ÂÄÂÌÀÅÃÀ. ÂÀÒÃÀ ÉÍÓ-

ÐÄØÔÏÒÏÁÉÓÀ, ÀÌ ÐÉÒÏÅÍÄÁÀÓ ÈÀÍÀÌÃÄÁÏÁÀ ÄÊ-

ÀÅÀ ÀÂÒÄÈÅÄ ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÛÉ ÃÀ ÉÓÔÏÒÉ-

ÖË ÓÀÆÏÂÀÃÏÄÁÀÛÉ. ÉÓ ÃÉÃÉ áÍÉÓ ÌÀÍÞÉËÆÄ

×ÉØÒÏÁÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÓÀÊÉÈáÄÁÆÄ ÃÀ ÂÖ-

ËÃÀÓÀßÚÅÄÔÀÃ ÌÉÉÜÍÄÅÃÀ ×ÀØÔÓ, ÒÏÌ ÓÊÏËÀ

ÌÄÔÀÃ ÀÒ ÉÚÏ ÜÀÒÈÖËÉ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄ-

ÏÁÉÓ ÓÀÊÉÈáÄÁÆÄ ÌÖÛÀÏÁÀÛÉ. ÌÖÆÄÖÌÉÓ ÊÏÍÓÄ-

ÒÅÀÝÉÉÓ ÓÐÄÝÉÀËÉÓÔÈÀÍ ÄÒÈÀÃ, ÉÍÓÐÄØÔÏÒÌÀ

ßÀÌÏÀÚÄÍÀ ÐÒÏÄØÔÉÓ ÉÃÄÀ, ÒÏÌËÉÓ ×ÀÒÂËÄÁÛ-

ÉÝ ÓÊÏËÀ ÃÀ ÌÖÆÄÖÌÉ ÒÏÂÏÒÝ ÈÀÍÀÁÀÒÉ ÐÀÒ-

ÔÍÉÏÒÄÁÉ ÉÈÀÍÀÌÛÒÏÌËÄÁÃÍÄÍ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÓÀÊÉÈáÄÁÆÄ ÃÀ ÜÀÒÈÅÃÍÄÍ ÓÊÏËÉÓ ÌÏÓßÀÅ-

ËÄÄÁÓ. ÌÖÆÄÖÌÉ, ÒÏÂÏÒÝ ÅÀÍÃÀËÉÆÌÉÓ ÛÄÃÄ-

ÂÀÃ ÛÄÖÒÀÝáÚÏ×ÉËÉ ÌáÀÒÄ ÐÒÏÄØÔÓ ÃÀÃÄÁÉ-

ÈÀÃ ÛÄáÅÃÀ.3

ÐÒÏÄØÔÉÓ ÉÃÄÀ ÌÃÂÏÌÀÒÄÏÁÃÀ ÉÌÀÛÉ, ÒÏÌ

ÓÊÏËÉÓ ÚÅÄËÀ ÊËÀÓÉÓ ÌÏÓßÀÅËÄÄÁÉ 6 ßËÉÃÀÍ

16 ßËÀÌÃÄ “ÉÛÅÉËÄÁÃÍÄÍ” ÞÅÄË ÓÀáËÄÁÓ ÒÀÌ-
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project leader was employed by the museum. It was
decided at an early stage that she would hold office
partly in the museum and partly in the school. The
project leader soon became an important profession-
al that could give advice to the school in what were
realistic work assignments for the pupils. To the
museum, she communicated the expectations and
the role of the school. The museum had only limited
experience in working with children, so the pedagog-
ical issues were solved as the work assignments
were launched. Two skilled craftsmen from the
museum helped supervise and designate the work.
The school on their part, used the new national goals
from the school reform of 1997 to legitimize the
involvement in the project.

One of the craftsmen told me that, he had learnt
at least one thing from the project. You should never
underestimate the dedication of children. He told me
further that the tasks that he assigned them in the
first place were too easy for them, and that he
involved them much more in the practical work than
he had ever thought he would do.5 For instance, the
pupils learnt practical woodwork through building
1:10 models of the buildings adopted. They learnt
mathematics through measuring the building in
preparing for the models. They got experience in text
composition, research and teamwork through writing
news articles for the local news paper, and by mak-
ing presentations about the buildings based on inter-
views and archive research. Further, they learnt
English by translating the presentations and by giv-
ing guided tours to their parents and grandparents,
and to visiting schools from other places in Norway.
The pupils also dramatized the every day lives of
people who actually had lived in the buildings, based
on archive research and interviews.6

As mentioned earlier, the municipality of Røros
has a population about 5600. In the second project
year, one estimated that about 1500 people were
involved in the project. There were 22 classes which
in numbers are about 560 pupils, 60 teachers, par-
ents and grandparents. The project was highly suc-
cessful on most levels, making conservation issues a
natural activity. But every project must have their
challenges.

LESSONS LEARNED 

� In reaching the goal of stopping vandalism, the
project can be seen as a vital cause. However, it
is difficult to conclude that this was sole reason
to why vandalism ceased. Vandalism has not
been a problem ever since the project started,
and during the project period one witnessed an
increased understanding and respect for the
World Heritage site.

� The idea of using the buildings as classrooms
required a lot of planning, as the Røros Museum

5. Conversations with Jon Holm Lillegjelten, Røros Museum
6. It should be mentioned that the archives after the Røros

Copper Works are a great source of information, and are now
nominated to the UNESCO program "Memory of the World".

3.Éá. Tone Rygg, “Husadopsjon Røros” i Byggnadstraditioner i
gränstrakter. Bygningstradisjoner i grensetrakter. Jamtli og
Stiftelsen Domkirkeodden, 2007



ÃÄÍÉÌÄ ßËÉÓ ÌÀÍÞÉËÆÄ ÃÀ ÌÏÍÀ-

ßÉËÄÏÁÀÓ ÌÉÉÙÄÁÃÍÄÍ ÌÀÈ ÓÀ-

ÊÏÍÓÄÒÅÀÝÉÏ ÓÀÌÖÛÀÏÄÁÛÉ. ÖÐ-

ÉÒÅÄËÄÓÉ ÌÉÆÀÍÉ ÉÚÏ ÉÓ, ÒÏÌ

ÌÏÓßÀÅËÄÄÁÓ ÂÀÓÜÄÍÏÃÀÈ ÛÄ-

ÍÏÁÀÈÀ “ÌÄÐÀÔÒÏÍÄÏÁÉÓ” ÛÄÂÒ-

ÞÍÄÁÀ ÃÀ ÀÌÉÈ ÃÀáÌÀÒÄÁÀ ÂÀÄßÉ-

ÀÈ ÅÀÍÃÀËÉÆÌÉÓ ÀÙÌÏ×áÅÒÀÛÉ.

ÌÄÏÒÄÝ, ÐÒÏÄØÔÉ ÂÀÓÝÃÀ ÓÊÏ-

ËÉÓ ×ÀÒÂËÄÁÓ ÃÀ ÌÏÉÝÅÀ ×ÀÒ-

ÈÏ ÓÀÆÏÂÀÃÏÄÁÀ. ÌÉÓÉ ÌÄÛÅÄÏÁ-

ÉÈ ÛÄÓÀÞËÄÁÄËÉ ÉØÍÄÁÏÃÀ ÒÏ-

ÒÏÓÉÓ ÈÉÈØÌÉÓ ÌÈÄËÉ ÌÏÓÀá-

ËÄÏÁÉÓ ÃÀ×ÀÒÅÀ (ÌÛÏÁËÄÁÉ,

ÁÄÁÉÀ-ÁÀÁÖÄÁÉ, ÓáÅ.) ÃÀ ÉÓÔÏÒÉ-

ÖËÉ ÛÄÍÏÁÄÁÉÓÀ ÃÀ ÌÈËÉÀÍÀÃ

ØÀËÀØÉÓ ÙÉÒÄÁÖËÄÁÄÁÉÓ ÛÄÓÀá-

ÄÁ ×ÀÒÈÏ ÀÖÃÉÔÏÒÉÉÓ ÂÀÈÅÉ-

ÝÍÏÁÉÄÒÄÁÀ.

ÌÄÈÏÃÏËÏÂÉÀ ÃÀ ÂÀÍáÏÒÝÉÄËÄÁÀ

ÁÀÅÛÅÄÁÓ ÅÄÒ ÌÏÀÔÚÖÄÁ. ÖÌÍÉÛÅÍÄËÏÅÀÍÄ-

ÓÉÀ, ÒÏÌ ÌÏÓßÀÅËÄÄÁÌÀ ÂÀÉÂÏÍ ÈÀÅÉÀÍÈÉ ÛÒÏ-

ÌÉÓ ÌÍÉÛÅÍÄËÏÁÀ, ÒÏÌ ÉÓÉÍÉ ÀÒÀÈÖ ÌÖÛÄÁÀÃ

ÌÖÛÀÏÁÄÍ, ÀÒÀÌÄÃ ÓÄÒÉÏÆÖË ÓÀØÌÄÓ ÀÓÒÖËÄ-

ÁÄÍ. ÀÓÄÈÉÀ ÌÀÂÀËÉÈÀÃ ÂÀÌÏÝÃÉË áÄËÏÓÍÄÁ-

ÈÀÍ ÄÒÈÀÃ ÐÒÀØÔÉÊÖËÉ ÓÀÊÏÍÓÄÒÅÀÝÉÏ ÓÀÌÖ-

ÛÀÏÄÁÉÓ ÛÄÓÒÖËÄÁÀ. ÌÍÉÛÅÍÄËÏÅÀÍÉ ÉÚÏ ÀÓÄÅÄ,

ÌÏÌáÃÀÒÉÚÏ ÐÒÏÄØÔÉÓ ÉÍÔÄÂÒÉÒÄÁÀ ÓÊÏËÉÓ

ÚÏÅÄËÃÙÉÖÒ ÝáÏÅÒÄÁÀÛÉ. ÞÅÄËÉ ÛÄÍÏÁÄÁÉ ÀÓ-

ÒÖËÄÁÃÍÄÍ ÓÀÊËÀÓÏ ÏÈÀáÄÁÉÓ ×ÖÍØÝÉÀÓ ÃÀ

ÌÏÓßÀÅËÄÄÁÉ ÉØ ÉÌÃÄÍÉÅÄ ÃÒÏÓ ÀÔÀÒÄÁÃÍÄÍ,

ÒÀÌÃÄÍÓÀÝ ÜÅÄÖËÄÁÒÉÅ ÓÀÊËÀÓÏ ÏÈÀáÛÉ.

ÐÒÏÄØÔÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÍÀßÉËÉ ÉÚÏ ÌÀÓßÀÅ-

ËÄÁËÄÁÉÓÀÈÅÉÓ ÌÏßÚÏÁÉËÉ ÊÖÒÓÄÁÉÝ.

ÃÀÂÄÂÌÅÉÓ ÄÔÀÐÉ 2000 ßÄËÓ ÃÀÓÒÖËÃÀ,

2001-ÛÉ ÊÉ ÐÒÏÄØÔÉ ÃÀ×ÉÍÀÍÓÃÀ. ÓÀÌÉ ßËÉÓ ÌÀ-

ÍÞÉËÆÄ ÐÒÏÄØÔÓ ÒÀÌÏÃÄÍÉÌÄ ÓÀáÄËÌßÉ×Ï

ÖßÚÄÁÀ À×ÉÍÀÍÓÄÁÃÀ, ÌÉÓ áÄËÌÞÙÅÀÍÄËÓ ÌÖÆÄ-

ÖÌÉ ØÉÒÀÏÁÃÀ. ÃÀÓÀßÚÉÓÛÉÅÄ ÂÀÃÀßÚÃÀ, ÒÏÌ

áÄËÌÞÙÅÀÍÄËÉÓ ÓÀÌÖÛÀÏ ÀÃÂÉËÉ ÍÀßÉËÏÁÒÉÅ

ÌÖÆÄÖÌÛÉ ÃÀ ÍÀßÉËÏÁÒÉÅ ÓÊÏËÀÛÉ ÉØÍÄÁÏÃÀ.

ÐÒÏÄØÔÉÓ áÄËÌÞÙÅÀÍÄËÉ ÌÏÊËÄ ÃÒÏÛÉ ÉØÝÀ

ÊÏÌÐÄÔÄÍÔÖÒ ÐÒÏ×ÄÓÉÏÍÀËÀÃ, ÒÏÌÄËÉÝ

ÒÜÄÅÄÁÓ ÀÞËÄÅÃÀ ÓÊÏËÀÓ, ÈÖ ÒÀ ÉØÍÄÁÏÃÀ ÒÄ-

ÀËÉÓÔÖÒÉ ÓÀÌÖÛÀÏ ÌÏÓßÀÅËÄÈÀÈÅÉÓ. ÌÖÆÄ-

ÖÌÓ ÊÉ ÓÊÏËÉÓ ÒÏËÉÓ ÃÀ ÌÀÈÉ ÌÏËÏÃÉÍÄÁÉÓ

ÛÄÓÀáÄÁ ÀßÅÃÉÃÀ ÉÍ×ÏÒÌÀÝÉÀÓ. ÌÖÆÄÖÌÓ ÁÀÅÛ-

ÅÄÁÈÀÍ ÌÖÛÀÏÁÉÓ ÌßÉÒÉ ÂÀÌÏÝÃÉËÄÁÀ äØÏÍÃÀ,

ÀÓÄ ÒÏÌ ÐÄÃÀÂÏÂÉÖÒÉ ÓÀÊÉÈáÄÁÉÓ ÂÀÃÀàÒÀ ÓÀ-

ÌÖÛÀÏÄÁÉÓ ÂÀÃÀÍÀßÉËÄÁÉÓÀÓ ÌÏáÄÒáÃÀ. ÓÀÌÖ-

ÛÀÏÓ ÂÀÍÓÀÆÙÅÒÀÓÀ ÃÀ ÆÄÃÀÌáÄÃÅÄËÏÁÀÛÉ ÌÖ-

ÆÄÖÌÉÓ ÏÒÌÀ ÂÀÌÏÝÃÉËÌÀ áÄËÏÓÀÍÌÀ ÌÉÉÙÏ

ÌÏÍÀßÉËÄÏÁÀ. ÓÊÏËÀÌ ÊÉ ÈÀÅÉÓ ÌáÒÉÅ ÌÏÉÛÅÄ-

ËÉÀ 1997 ßËÉÓ ÓÀÓÊÏËÏ ÒÄ×ÏÒÌÉÈ ÂÀÍÓÀÆÙÅ-

ÒÖËÉ ÀáÀËÉ ÄÒÏÅÍÖËÉ ÌÉÆÍÄÁÉ ÉÌÉÓÀÈÅÉÓ,
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and the school needed to implement the nation-
al compulsory learning objectives into the work
with the buildings. 

� It was harder to make the teenagers within the
range of 13-16 years old enthusiastic about their
new classroom, than the youngest children.

� Whereas the project was executed quite suc-
cessfully on the pupil's level, the institutional
challenges were quite heavy due to the natural
differences:
1. The Museum is project oriented, and works

with several projects at the same time. This
operation is a heavy burden on the employ-
ees, as they must make sure to use the dele-
gated working hours as efficient as possible.
At the same time there are many "drop-ins"
which requires immediate attention.

2. The school has many employees, and it was-
n't always easy to motivate all the teachers to
use the buildings as often as intended. Also,
the teachers must plan their teaching sched-
ule long time in advance, something that ties
up the resources from the Museum. 

� The role of the project leader with the shared
office was essential. For instance, when the
project leader was on parental leave in 2003, the
project experienced a down-period.

� Moving from project to operational modus. When
the project period was over, and the external
funding was terminated, one planned to contin-
ue with house adoption. Both the school and the
Museum understood that for the project to sur-
vive, it was necessary to make a lighter and less
resource-intensive version of the project. 

The program has continued ever since the project
period was over in 2004, but on a much lesser scale.

A fire could easily spread to the neighbouring buildings if not
detected in time. Photo: Røros Museum

ÃÒÏÖËÉ ÒÄÀÂÉÒÄÁÉÓ ÂÀÒÄÛÄ áÀÍÞÀÒÉ ÓßÒÀ×ÀÃ

ÂÀÅÒÝÄËÃÄÁÀ ÛÄÌÏÂÀÒÄÍÆÄ. ×ÏÔÏ: ÒÏÒÏÓÉÓ ÌÖÆÄÖÌÉ



ÒÏÌ ÂÀÄÌÀÒÈËÄÁÉÍÀ ÐÒÏÄØÔÛÉ ÜÀÒÈÖËÏÁÀ.

ÄÒÈ-ÄÒÈÌÀ áÄËÏÓÀÍÌÀ ÌÉÈáÒÀ, ÒÏÌ ÐÒÏÄØ-

ÔÌÀ ÌÀÓ ÄÒÈÉ ÒÀÌ ÀÓßÀÅËÀ: ÀÒÀÓÏÃÄÓ ÛÄÂÄÐÀÒ-

ÏÓ ÄàÅÉ ÁÀÅÛÅÄÁÉÓ ÄÒÈÂÖËÄÁÀÛÉ. ÌÀÍ ÌÏÌÉÚÅÀ,

ÒÏÌ ÈÀÅÃÀÐÉÒÅÄËÀÃ ÁÀÅÛÅÄÁÓ ÌÀÈÈÅÉÓ ÉÏËÉ

ÃÀÅÀËÄÁÉÓ ÛÄÓÒÖËÄÁÀ ÓÈáÏÅÀ, ÛÄÌÃÂÏÌÛÉ ÊÉ

ÉÓÄÈ ÒÈÖË ÐÒÀØÔÉÊÖË ÓÀÌÖÛÀÏÄÁÛÉ ÜÀÒÈÏ,

ÒÀÓÀÝ ÅÄÒÀÓÏÃÄÓ É×ÉØÒÄÁÃÀ.4

ÌÀÂÀËÉÈÀÃ, ÌÏÓßÀÅËÄÄÁÌÀ ÉÓßÀÅËÄÓ ÐÒÀØ-

ÔÉÊÖËÉ ÓÀÃÖÒÂËÏ ÓÀØÌÄ, ÀÀÂÄÓ ÒÀ ÈÀÅÉÀÍÈÉ

ÌÆÒÖÍÅÄËÏÁÉÓ ØÅÄÛ ÌÚÏ×É ÓÀáËÄÁÉÓ 1:10 ÌÀÓ-

ÛÔÀÁÉÓ ÌÀÊÄÔÄÁÉ. ÌÀÈ ÛÄÉÓßÀÅËÄÓ ÌÀÈÄÌÀÔÉÊÀ

ÒÏÃÄÓÀÝ ÆÏÌÀÅÃÍÄÍ ÓÀáËÓ ÌÀÊÄÔÉÓ ÀÓÀÂÄÁÀÃ.

ÌÀÈ ÀÓÄÅÄ ÌÉÉÙÄÓ ÂÀÌÏÝÃÉËÄÁÀ ßÄÒÀÛÉ, ÊÅËÄ-

ÅÀÓÀ ÃÀ ãÂÖ×ÖÒ ÌÖÛÀÏÁÀÛÉ. ÉÓÉÍÉ ßÄÒÃÍÄÍ

ÓÔÀÔÉÄÁÓ ÀÃÂÉËÏÁÒÉÅÉ ÂÀÆÄÈÄÁÉÓÀÈÅÉÓ, ÀßÀ-

ÒÌÏÄÁÃÍÄÍ ÉÍÔÄÒÅÉÖÄÁÓÀ ÃÀ ÓÀÀÒØÉÅÏ ÊÅËÄÅ-

ÄÁÓ ÛÄÍÏÁÄÁÉÓ ÛÄÓÀáÄÁ ÃÀ ÀÌÆÀÃÄÁÃÍÄÍ ÐÒÄÆÄ-

ÍÔÀÝÉÄÁÓ. ÌÄÔÉÝ, ÉÓÉÍÉ ÓßÀÅËÏÁÃÍÄÍ ÉÍÂËÉÓ-

ÖÒÓ ÐÒÄÆÄÍÔÀÝÉÄÁÉÓ ÈÀÒÂÌÍÉÈ. ÌÏÓßÀÅËÄÄÁÉ

ÀßÚÏÁÃÍÄÍ ÄØÓÊÖÒÓÉÄÁÓ ÌÛÏÁËÄÁÉÓÀÈÅÉÓ, ÁÄ-

ÁÉÀ-ÁÀÁÖÄÁÉÓÀÈÅÉÓ ÃÀ ÍÏÒÅÄÂÉÉÓ ÓáÅÀÃÀÓáÅÀ

ØÀËÀØÄÁÉÃÀÍ ÜÀÌÏÓÖËÉ ÓÊÏËÉÓ ÌÏÓßÀÅËÄÄÁÉ-

ÓÀÈÅÉÓ. ÓÀÀÒØÉÅÏ ÊÅËÄÅÄÁÉÓÀ ÃÀ ÉÍÔÄÒÅÉÖÄÁ-

ÉÓ ÓÀ×ÖÞÅÄËÆÄ ÌÀÈ ÂÀÀÝÏÝáËÄÓ ÉÌ ÀÃÀÌÉÀÍÄ-

ÁÉÓ ÚÏÅÄËÃÙÉÖÒÏÁÀ, ÅÉÍÝ ÝáÏÅÒÏÁÃÀ ÀÌ ÉÓ-

ÔÏÒÉÖË ÛÄÍÏÁÄÁÛÉ ÃÀ ÈÄÀÔÒÀËÉÆÄÁÖËÀÃ

ßÀÒÌÏÀÃÂÉÍÄÓ ÉÂÉ.5

ÒÏÂÏÒÝ ÀÙÅÍÉÛÍÄÈ, ÒÏÒÏÓÉÓ ÌÖÍÉÝÉÐÀ-

ËÉÔÄÔÛÉ 5600 ÀÃÀÌÉÀÍÉ ÝáÏÅÒÏÁÓ. ÐÒÏÄØÔÉÓ

ÌÓÅËÄËÏÁÉÓ ÌÄÏÒÄ ßÄËÓ ÌÀÓÛÉ ÜÀÒÈÖËÉ ÉÚÏ

ÃÀÀáËÏÄÁÉÈ 1500 ÀÃÀÌÉÀÍÉ. ÐÒÏÄØÔÛÉ ÌÏÍÀßÉ-

ËÄÏÁÃÀ 22 ÊËÀÓÉ, ÒÀÝ ÃÀÀáËÏÄÁÉÈ 560 ÌÏÓ-

ßÀÅËÄÓÀ ÃÀ 60 ÌÀÓßÀÅËÄÁÄËÓ ÖÃÒÉÓ, ÀÌÀÓ ÊÉÃ-

ÄÅ ÃÀÌÀÔÄÁÖËÉ ÁÀÅÛÅÄÁÉÓ ÏãÀáÉÓ ßÄÅÒÄÁÉ.

ÐÒÏÄØÔÌÀ ÈÉÈØÌÉÓ ÚÅÄËÀ ÃÏÍÄÆÄ ßÀÒÌÀÔÄÁÖ-

ËÀÃ ÜÀÉÀÒÀ, ÌÉÓ ÌÄÛÅÄÏÁÉÈ ÊÏÍÓÄÒÅÀÝÉÀ ÁÀÅÛ-

ÅÄÁÉÓ ÁÖÍÄÁÒÉÅ ÓÀØÌÉÀÍÏÁÀÃ ÉØÝÀ. ÈÖÌÝÀ, ÒÏ-

ÂÏÒÝ ÚÅÄËÀ ÐÒÏÄØÔÓ, ÌÀÓÀÝ ÀáËÃÀ ÂÀÌÏßÅÄ-

ÅÄÁÉ.

ÒÀ ÅÉÓßÀÅËÄÈ:

� ÅÀÍÃÀËÉÆÌÉÓ ÛÄÜÄÒÄÁÉÓ ÊÖÈáÉÈ ÐÒÏÄØ-

ÔÌÀ ÓÀÓÉÝÏÝáËÏ ÒÏËÉ ÛÄÀÓÒÖËÀ. ÈÖÌ-

ÝÀ ÞÍÄËÉÀ ÃÀÅÀÓÊÅÍÀÈ, ÒÏÌ ÌáÏËÏÃ ÌÀÍ

ÂÀÍÀÐÉÒÏÁÀ ÅÀÍÃÀËÉÆÌÉÓ ÛÄÜÄÒÄÁÀ. ÐÒÏ-

ÄØÔÉÓ ÃÀßÚÄÁÉÓÈÀÍÀÅÄ ÂÀÃÀÉàÒÀ ÅÀÍÃÀ-

ËÉÆÌÉÓ ÐÒÏÁËÄÌÀ, áÏËÏ ÐÒÏÄØÔÉÓ

ÌÓÅËÄËÏÁÉÓÀÓ ÈÅÀËÓÀÜÉÍÏ ÂÀáÃÀ ÌÓÏ×-

ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓÀÃÌÉ ÂÀÆÒ-
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Now the adoption program is carried out only over a
week in the spring. This is an unfortunate break with
the original intention of making the project an "every-
day" activity, and the pupils thus experience the
adoption as something extraordinary, which is not
always positive.7

SUMMING UP

Public involvement and shared responsibility is a
characteristic feature in the field of cultural heritage
in Røros. Unfortunately, as both projects show, being
a small community often involves challenges in
terms of capacity both on human resources as well
as funding. 

In the Conflagration Project, the Vice Fire Chief
took the necessary steps to involve the house own-
ers. This was done voluntarily and in his spare time.
As soon as he retired, nobody was willing to contin-
ue working around the clock in the same manner as
he had done. This is of course understandable, and
in hindsight it is easy to see that he had made him-
self indispensable to the completion of the project.
However, the project showed that revitalisation of
historical structures customised to fit modern lives,
had a real impact on the attitudes of the house own-
ers and their awareness on fire prevention. 

The House Adoption Project was and still is con-
sidered a successful project on a national level. Here
too, the project leader played an important role in
coordinating the two institutions. The pupils were
handed a serious responsibility in the adoption of the
old buildings, and they were willing to take that
responsibility. As one of the pupils told the
Norwegian Minister of the Environment while visiting
Røros and the project: "It is the Røros museum that
owns the buildings, but it is we (the pupils) that take
care of them." The clue to the success among the
pupils was to give them responsibility and treat them
as serious workers, which they indeed were. As the
funding was terminated after the three years, the
school and the museum did not find it possible to
maintain the same level of activity. 

4.ÓÀÖÁÀÒÉ ÉÏÍ äÏËÌ ËÉËÄÂÄËÔÄÍÈÀÍ ÒÏÒÏÓÉÓ ÌÖ-

ÆÄÖÌÉÃÀÍ

5.ÖÍÃÀ ÀÙÉÍÉÛÍÏÓ, ÒÏÌ ÒÏÒÏÓÉÓ ÓÐÉËÄÍÞÉÓ ØÀÒáÍÉÓ

ÀÒØÉÅÉ ÉÍ×ÏÒÌÀÝÉÉÓ ÀÒÀÜÅÄÖËÄÁÒÉÅÉ ÒÄÓÖÒÓÉÀ.

ÀÌÑÀÌÀÃ ÌÀÓ ÉÖÍÄÓÊÏ ÐÒÏÂÒÀÌÀÆÄ “ÌÓÏ×ËÉÏÓ ÌÄáÓÉ-

ÄÒÄÁÀ” ßÀÒÀÃÂÄÍÄÍ.

7. See Hilde Lidén, "Husadopsjon Røros Evaluering av et samar-
beidsprosjekt mellom Røros Museum og Røros grunnskole",
ISF Rapport (2005:002) Oslo, Institutt for samfunnsforskning
(2005) 



ÃÉËÉ ÐÀÔÉÅÉÓÝÄÌÀ.

� ÛÄÍÏÁÄÁÉÓ ÓÀÓÊËÀÓÏ ÏÈÀáÄÁÀÃ ÂÀÌÏÚÄ-

ÍÄÁÉÓ ÉÃÄÉÓ ÂÀÍáÏÒÝÉÄËÄÁÀÓ áÀÍÂÒÞËÉ-

ÅÉ ÃÀÂÄÂÌÅÀ ÃÀÓàÉÒÃÀ, ÒÀÃÂÀÍÀÝ ÌÖÆÄÖ-

ÌÓÀ ÃÀ ÓÊÏËÀÓ ÖÍÃÀ ÌÏÄáÄÒáÄÁÉÍÀ ÓÀÅÀ-

ËÃÄÁÖËÏ ÄÒÏÅÍÖËÉ ÓÀÓßÀÅËÏ ÂÄÂÌÉÓ

ÛÄÓÒÖËÄÁÀ.

� ÀáÀË ÓÀÓßÀÅËÏ ÂÀÒÄÌÏÛÉ ÜÀÒÈÅÀ ÚÅÄËÀ-

ÆÄ ÐÀÔÀÒÄÁÓ Ö×ÒÏ ÂÀÖÀÃÅÉËÃÀÈ, ÅÉÃ-

ÒÄ 13-16 ßËÉÓ ÈÉÍÄÉãÄÒÄÁÓ.

� ÌÀÛÉÍ ÒÏÝÀ ÌÏÓßÀÅËÄÈÀ ÃÏÍÄÆÄ ÚÅÄËÀ-

×ÄÒÌÀ ßÀÒÌÀÔÄÁÉÈ ÜÀÉÀÒÀ, ÒÉÂÉ ÂÀÍÓáÅÀ-

ÅÄÁÖËÏÁÄÁÉÓ ÂÀÌÏ, ÓÀÊÌÀÏ ÓÉÒÈÖËÄÄÁÉ

ßÀÒÌÏÉÛÅÀ ÉÍÓÔÉÔÖÝÉÏÍÀËÖÒ ÃÏÍÄÆÄ:

1. ÌÖÆÄÖÌÓ ÄÒÈÃÒÏÖËÀÃ ÒÀÌÏÃÄÍÉÌÄ

ÐÒÏÄØÔÉ ÀØÅÓ, ÒÀÝ ÌÞÉÌÄ ÔÅÉÒÈÀÃ Àß-

ÅÄÁÀ ÌÖÆÄÖÌÉÓ ÈÀÍÀÌÛÒÏÌËÄÁÓ, ÒÏÌÄ-

ËÈÀÝ ÖáÃÄÁÀÈ ÈÀÅÉÀÍÈÉ ÓÀÌÖÛÀÏ ÓÀÀ-

ÈÄÁÉÓ Ä×ÄØÔÖÒÀÃ ÂÀÃÀÍÀßÉËÄÁÀ. ÀÌÀÅ-

ÃÒÏÖËÀÃ ÌÀÈ ÌÒÀÅÀËÉ ÂÀÖÈÅÀËÉÓßÉ-

ÍÄÁÄËÉ ÓÀØÌÄÝ ÀØÅÈ, ÒÀÝ ÀÓÄÅÄ ÌÚÉÓÉÄÒ

ÚÖÒÀÃÙÄÁÀÓ ÌÏÉÈáÏÅÓ.

2. ÓÊÏËÀÓ ÁÄÅÒÉ ÈÀÍÀÌÛÒÏÌÄËÉ äÚÀÅÓ ÃÀ

ÌÀÈÂÀÍ ÚÅÄËÀÓ ÌÏÔÉÅÉÒÄÁÀ, ÂÀÃÀÄÔÀÍ-

ÀÈ ÂÀÊÅÄÈÉËÄÁÉ ÉÓÔÏÒÉÖË ÍÀÂÄÁÏÁÄ-

ÁÛÉ, ÀÒÝ ÉÓÄ ÀÃÅÉËÉ ÉÚÏ. ÀÌÀÅÃÒÏÖË-

ÀÃ ÓÊÏËÉÓ ÌÀÓßÀÅËÄÁËÄÁÓ ÖáÃÄÁÏÃÀÈ

ÂÀÊÅÄÈÉËÄÁÉÓ ÂÀÍÒÉÂÉÓ ÃÉÃÉ áÍÉÈ ÀÃ-

ÒÄ ÃÀÂÄÂÌÅÀ ÃÀ ÌÖÆÄÖÌÈÀÍ ÛÄÈÀÍáÌÄÁÀ.

3. ÌÍÉÛÅÍÄËÏÅÀÍÉ ÀÃÂÉËÉ ÄÊÀÅÀ ÐÒÏÄØÔ-

ÉÓ áÄËÌÞÙÅÀÍÄËÓ, ÒÏÌÄËÓÀÝ ÏÒÉÅÄÂÀÍ

äØÏÍÃÀ Ï×ÉÓÉ. ÌÀÂÀËÉÈÀÃ, ÒÏÃÄÓÀÝ

ÉÓ ÃÄÊÒÄÔÛÉ ÂÀÅÉÃÀ 2003 ßÄËÓ, ÐÒÏÄØ-

ÔÌÀ ÃÀÙÌÀÓÅËÀ ÂÀÍÉÝÀÃÀ.

4. ÐÒÏÄØÔÉÃÀÍ ÜÅÄÖË ÒÄÑÉÌÆÄ ÂÀÃÀÓÅ-

ËÀ. ÒÏÃÄÓÀÝ ÐÒÏÄØÔÉ ÃÀÓÒÖËÃÀ ÃÀ

ÛÄßÚÃÀ ÂÀÒÄ ÃÀ×ÉÍÀÍÓÄÁÀ, ÂÀÃÀßÚÃÀ

ÂÀÂÒÞÄËÄÁÖËÉÚÏ ÓÀáËÆÄ ÌÆÒÖÍÅÄ-

ËÏÁÉÓ ÐÒÏÂÒÀÌÀ. ÓÊÏËÀÓÀÝ ÃÀ ÌÖÆÄÖ-

ÌÓÀÝ ÊÀÒÂÀÃ ÄÓÌÏÃÀ, ÒÏÌ ÉÌÉÓÀÈÅÉÓ,

ÒÏÌ ÐÒÏÄØÔÓ ÂÀÄÂÒÞÄËÄÁÉÍÀ ÀÒÓÄÁÏ-

ÁÀ, ÓÀàÉÒÏ ÉÚÏ Ö×ÒÏ ÌÓÖÁÖØÉ ÃÀ ÍÀÊ-

ËÄÁÉ ÒÄÓÖÒÓÉÓ ÌÏÌÈáÏÅÍÉ ÐÒÏÄØÔÉÓ

ÛÄÌÖÛÀÅÄÁÀ.

2004 ßËÉÃÀÍ, ÐÒÏÄØÔÉÓ ÃÀÓÒÖËÄÁÉÓ ÛÄÌ-

ÃÄÂ ÐÒÏÂÒÀÌÀ ÊÅËÀÅÀÝ ÂÒÞÄËÃÄÁÀ, ÌáÏË-

ÏÃ Ö×ÒÏ ÌÝÉÒÄ ÌÀÓÛÔÀÁÉÈ. ÓÀáËÆÄ ÆÒÖÍÅ-

ÉÓ ÐÒÏÂÒÀÌÀ áÏÒÝÉÄËÃÄÁÀ ÄÒÈÉ ÊÅÉÒÉÓ ÌÀ-

ÍÞÉËÆÄ ÚÏÅÄË ÂÀÆÀ×áÖËÆÄ. ÄÓ ÒÀ ÈØÌÀ ÖÍ-

ÃÀ ÃÀÓÀÍÀÍÉ ÝÅËÉËÄÁÀÀ, ÌÀÛÉÍ ÒÏÃÄÓÀÝ ÈÀ-

ÅÃÀÐÉÒÅÄËÉ ÜÀÍÀ×ÉØÒÉÓ ÌÉáÄÃÅÉÈ, ÐÒÏÄØÔÉ

ÚÏÅÄËÃÙÉÖÒ ÀØÔÉÅÏÁÀÛÉ ÖÍÃÀ ÂÀÃÀÆÒÃÉ-

ËÉÚÏ. ÀÌãÄÒÀÃ, ÓÀáËÆÄ ÆÒÖÍÅÉÓ ÐÒÏÂÒÀÌÀ

ÁÀÅÛÅÄÁÉÓÀÈÅÉÓ ÒÀÙÀÝ ÂÀÍÓÀÊÖÈÒÄÁÖËÉÀ,

ÒÀÝ ÚÏÅÄËÈÅÉÓ ÃÀÃÄÁÉÈÉ ÀÒ ÀÒÉÓ.6
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ÒÄÆÉÖÌÄ

ÒÏÒÏÓÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

Ó×ÄÒÏÓÀÈÅÉÓ ÃÀÌÀáÀÓÉÀÈÄÁÄËÉÀ ÓÀÆÏÂÀÃÏ-

ÄÁÒÉÅÉ ÜÀÒÈÖËÏÁÀ ÃÀ ÓÀÄÒÈÏ ÐÀÓÖáÉÓÌÂÄÁ-

ËÏÁÀ. ÈÖÌÝÀÙÀ, ÒÏÂÏÒÝ ÏÒÉÅÄ ÐÒÏÄØÔÉÓ

ÌÀÂÀËÉÈÆÄ ÃÀÅÉÍÀáÄÈ, ÌÝÉÒÄ ÈÄÌÛÉ áÛÉÒÉÀ

ÂÀÌÏßÅÄÅÄÁÉ ÒÏÂÏÒÝ ÀÃÀÌÉÀÍÖÒÉ ÉÓÄ ×ÉÍÀÍ-

ÓÖÒÉ ÒÄÓÖÒÓÉÓ ÓÉÌßÉÒÉÓ ÌáÒÉÅ.

ÓÀáÀÍÞÒÏ ÐÒÏÄØÔÛÉ ÓÀáÀÍÞÒÏ ÓÀÌÓÀáÖÒÉÓ

Ö×ÒÏÓÉÓ ÌÏÀÃÂÉËÄÌ ÌÏÀáÄÒáÀ, ÜÀÄÒÈÏ ÓÀá-

ËÉÓ Ì×ËÏÁÄËÄÁÉ. ÌÀÍ ÄÓ ÍÄÁÀÚÏ×ËÏÁÉÈ ÃÀ

ÓÀÊÖÈÀÒÉ ÈÀÅÉÓÖ×ÀËÉ ÃÒÏÉÓ áÀÒãÆÄ ÂÀÀ-

ÊÄÈÀ. ÌÉÓÉ ÐÄÍÓÉÀÛÉ ÂÀÓÅËÉÓ ÛÄÌÃÄÂ, ÀÒÀÅÉÍ

ÌÏÉÍÃÏÌÀ, ÂÀÄÂÒÞÄËÄÁÉÍÀ ÌÉÓ ÌÓÂÀÅÀÃ ÃÙÄ

ÃÀ ÙÀÌÄ ÌÖÛÀÏÁÀ. ÄÓ ÒÀ ÈØÌÀ ÖÍÃÀ ÂÀÓÀÂÄÁÉÀ

ÃÀ ÃÙÄÅÀÍÃÄËÉ ÂÀÃÌÏÓÀáÄÃÉÃÀÍ ÊÀÒÂÀÃ

ÜÀÍÓ, ÒÏÌ ÌÀÍ ÓÀÊÖÈÀÒÉ ÈÀÅÉ ÛÄÖÝÅËÄËÉ ÂÀ-

áÀÃÀ ÐÒÏÄØÔÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÓÀÈÅÉÓ. ÈÖÌ-

ÝÀÙÀ, ÐÒÏÄØÔÌÀ ÂÅÀÜÅÄÍÀ, ÒÏÌ ÉÓÔÏÒÉÖËÉ

ÓÔÒÖØÔÖÒÄÁÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÀÓ ÃÀ ÈÀÍÀÌÄ-

ÃÒÏÅÄ ÝáÏÅÒÄÁÀÓÈÀÍ ÌÏÒÂÄÁÀÓ ÌÍÉÛÅÍÄËÏ-

ÅÀÍÉ ÂÀÅËÄÍÀ äØÏÍÃÀ ÓÀáËÉÓ Ì×ËÏÁÄËÄÁÆÄ

ÃÀ ÌÀÈ ÌÉÄÒ ÓÀáÀÍÞÒÏ ÖÓÀ×ÒÈáÏÄÁÉÓ ÓÀÊÉ-

ÈáÄÁÉÓ ÖÊÄÈ ÀÙØÌÀÆÄ.

ÓÀáËÆÄ ÌÆÒÖÍÅÄËÏÁÉÓ ÐÒÏÄØÔÉ ÉÚÏ ÃÀ

ÃÙÄÌÃÄ ÄÒÏÅÍÖË ÃÏÍÄÆÄ ÀÙÉÀÒÄÁÖËÉÀ ÒÏ-

ÂÏÒÝ ßÀÒÌÀÔÄÁÖËÉ ÐÒÏÄØÔÉ. ÀØÀÝ, ÐÒÏÄØÔ-

ÉÓ áÄËÌÞÙÅÀÍÄËÌÀ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÒÏËÉ ÛÄ-

ÀÓÒÖËÀ ÏÒ ÖßÚÄÁÀÓ ÛÏÒÉÓ ÊÏÏÒÃÉÍÀÝÉÉÓ

ÓÀØÌÄÛÉ. ÌÏÓßÀÅËÄÄÁÓ ÓÀáËÆÄ ÆÒÖÍÅÉÈ ÓÄ-

ÒÉÏÆÖËÉ ÐÀÓÖáÉÓÌÂÄÁËÏÁÀ ÃÀÄÊÉÓÒÀÈ, ÒÀÝ

ÌÀÈ ÐÉÒÍÀÈËÀÃ ÉÔÅÉÒÈÄÓ. ÒÏÒÏÓÛÉ ÐÒÏÄØ-

ÔÉÓ ÌÏÓÀÍÀáÖËÄÁËÀÃ ÓÔÖÌÒÀÃ ÜÀÓÖË ÍÏÒ-

ÅÄÂÉÉÓ ÂÀÒÄÌÏÓ ÃÀÝÅÉÓ ÌÉÍÉÓÔÒÓ ÄÒÈ-ÄÒÈ-

ÌÀ ÌÏÓßÀÅËÄÌ ÖÈáÒÀ: “ÛÄÍÏÁÄÁÓ ÒÏÒÏÓÉÓ

ÌÖÆÄÖÌÉ ×ËÏÁÓ, ÌÀÂÒÀÌ ÌÀÈ ÜÅÄÍ (ÌÏÓßÀÅ-

ËÄÄÁÉ) ÅÖÅËÉÈ.” ÌÏÓßÀÅËÄÄÁÈÀÍ ÌÉÙßÄÖËÉ

ßÀÒÌÀÔÄÁÉÓ ÂÀÓÀÙÄÁÉ ÌÃÂÏÌÀÒÄÏÁÃÀ ÌÀÈÈÅ-

ÉÓ ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÂÀÃÀÍÀßÉËÄÁÀÛÉ ÃÀ

ÌÀÈ ÌÉÌÀÒÈ, ÒÏÂÏÒÝ ÓÄÒÉÏÆÖË ÈÀÍÀÌÛÒÏ-

ÌËÄÁÈÀÍ ÃÀÌÏÊÉÃÄÁÖËÄÁÀÛÉ. ÃÀ×ÉÍÀÍÓÄÁÉÓ

ÃÀÓÒÖËÄÁÉÓ ÛÄÌÃÄÂ ÓÀÌÉ ßËÉÓ ÈÀÅÆÄ, ÌÖÆÄ-

ÖÌÌÀ ÃÀ ÓÊÏËÀÌ ÅÄÙÀÒ ÌÏÀáÄÒáÀ ÌÓÂÀÅÓÉ ÀØ-

ÔÏÅÏÁÉÓ ÃÏÍÉÓ ÛÄÍÀÒÜÖÍÄÁÀ.

6. Éá. Hilde Lidén, “Husadopsjon Røros Evaluering av et samarbei-
dsprosjekt mellom Røros Museum og Røros grunnskole”, ISF
Rapport (2005:002) Oslo, Institutt for samfunnsforskning (2005)



ÏËÄÍÀ ÏËÄÉÍÉÊ
ÖÊÒÀÉÍÉÓ ÀÒØÉÔÄØÔÏÒÈÀ ÄÒÏÅÍÖËÉ 

ÊÀÅÛÉÒÉÓ ÅÉÝÄ-ÐÒÄÆÉÃÄÍÔÉ

ÊÉÄÅÉÓ ßÌ. ÓÏ×ÉÀÓ ÔÀÞÒÉÓ ÃÀ
ÌÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ
ÓÀÌÏÍÀÓÔÒÏ ÛÄÍÏÁÄÁÉÓ 
ÁÖ×ÄÒÖË ÆÏÍÀÛÉ ÖÒÁÀÍÖËÉ
ÒÄÊÏÍÓÔÒÖØÝÉÉÓ ÐÒÏÄØÔÄÁÉÓ
ÏÒÂÀÍÉÆÀÝÉÉÓ ÐÒÉÍÝÉÐÄÁÉ

ßÌÉÍÃÀ ÓÏ×ÉÀ ÉÖÍÄÓÊÏÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÞÄÂËÉ, ÊÉÄÅÉÓ ÒÖÓÄÈÉÓ ÐÄÒÉÏÃÉÓ

ÌÈÀÅÀÒÉ ÓÀÊÀÈÄÃÒÏ ÔÀÞÀÒÉ ÃÀ ÊÉÄÅÉÓ ÝÄÍÔ-

ÒÀËÖÒ ÍÀßÉËÛÉ ÌÃÄÁÀÒÄ ÀÒØÉÔÄØÔÖÒÉÓ

ÈÅÀËÓÀÜÉÍÏ ÞÄÂËÉÀ. 1037 ßÄËÓ ÀÂÄÁÖËÉ ÃÀ

1688 ßÄËÓ ÖÊÒÀÉÍÖËÉ ÁÀÒÏÊÏÓ ÓÔÉËÛÉ ÀÙ-

ÃÂÄÍÉËÉ ÔÀÞÀÒÉ ÛÄÃÂÄÁÀ 13 ÂÖÌÁÀÈÉÓÀÂÀÍ.

ÈÀÅÀÃ ÔÀÞÒÉÓ ÃÀ ÌÉÓÉ ÌÉÌÃÄÁÀÒÄ ÛÄÍÏÁÄÁÉÓ

ÂÀÒÃÀ ÛÄÌÏÒÜÄÍÉËÉÀ ÉÍÔÄÒÉÄÒÉÓ ÆÏÂÉÄÒÈÉ

ÍÀßÉËÉ, ÊÄÒÞÏÃ: 260 ÊÅÀÃÒÀÔÖËÉ ÌÄÔÒÉ ÌÏ-

ÆÀÉÊÉÓ ÐÀÍÄËÄÁÉ ÃÀ ÃÀÀáËÏÄÁÉÈ 3000 ÊÅÀÃ-

ÒÀÔÖËÉ ÌÄÔÒÉ ×ÒÄÓÊÄÁÉ.

ÔÀÞÒÉÓ ÂÀÒÃÀ, ÀÒØÉÔÄØÔÖÒÖËÉ ÍÀÊÒÞÀË-

ÉÓ ÔÄÒÉÔÏÒÉÀ ÌÏÉÝÀÅÓ ÊÉÃÄÅ 11 ÛÄÍÏÁÀÓ,

ÌÀÈ ÛÏÒÉÓ, ÌÄ-18 ÓÀÖÊÖÍÄÛÉ ÐÏËÔÀÅÉÓ ÁÒÞÏ-

ËÀÛÉ ÂÀÌÀÒãÅÄÁÉÓ ÀÙÓÀÍÉÛÍÀÅÀÃ ÀÂÄÁÖË ÓÀÌ-

ÒÄÊËÏÓ, ÓÀÔÒÀÐÄÆÏÓ, ÁÄÒÄÁÉÓ ÓÀÝáÏÅÒÄÁ-

ÄËÓ ÃÀ ÓÄÍÀÊÄÁÓ. ÄÊËÄÓÉÀÓÈÀÍ ÄÒÈÀÃ ÓÀÌÒÄ-

ÊËÏ ØÌÍÉÓ ÓÏ×ÉÉÓÊÀÓ ÌÏÄÃÍÉÓ ÀÒØÉÔÄØÔÖÒ-

ÖË ÀÍÓÀÌÁËÓ. ÞÉÒÉÈÀÃÉ ÅÉÆÖÀËÖÒÉ áÀÆÉ ßÌ.

ÓÏ×ÉÀÓ ÌÄ-12 ÓÀÖÊÖÍÄÛÉ ÀÂÄÁÖË, 1937 ßÄËÓ

ÃÀÍÂÒÄÖË ÃÀ 1997 ßÄËÓ ÀÙÃÂÄÍÉË ßÌ. ÌÉáÄÉ-

ËÉÓ ÏØÒÏÓ ÂÖÌÁÀÈÄÁÉÓ ÔÀÞÀÒÈÀÍ ÀÊÀÅÛÉÒ-

ÄÁÓ. ßÌ. ÓÏ×ÉÀÓ ÓÀÌÒÄÊËÏÃÀÍ ÉÛËÄÁÀ ßÌ. ÌÉ-

áÄÉËÉÓ áÄÃÉ. ÄÓ ÏÒÉ ÊÀÈÄÃÒÀËÉ ÄÒÈÌÀÍÄÈÓ

ÄÒßÚÌÉÓ ÃÀ ØÀËÀØÉÓ ÌÈÀÅÀÒÉ ØÖÜÉÓ, áÒÄÛÜÀ-

ÔÉÊÉÓ ÛÏÒÄÖËÉ ÊÖÈáÉÃÀÍ ÃÀÍÀáÖËÉ ØÌÍÉÓ

ØÀËÀØÉÓ ÆÄÃÀ ÍÀßÉËÉÓ ÄÒÈÉÀÍ ÐÀÍÏÒÀÌÀÓ.
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THE PRINCIPLES OF ORGANIZING 
URBAN REDEVELOPMENT PROJECTS 
IN THE BUFFER ZONE OF THE 
ST. SOPHIA CATHEDRAL AND RELATED
MONASTIC BUILDINGS IN KIEV

Saint Sophia is a UNESCO site, the main church
of Kievan Rus, and the principal architectural monu-
ment in the central part of Kiev. Built in 1037 and
rebuilt in the Ukrainian Baroque style in 1688, it has
13 domes. In addition to the cathedral itself and adja-
cent buildings, some of the interiors have been pre-
served: 260 square meters of mosaic panels and
about 3000 square meters of frescoes.

Apart from the cathedral, the territory of the
architectural reserve includes another 11 buildings,
among them the bell tower erected in the early 18th
century to mark the victory in the Battle of Poltava,
the refectory, the brethren's building, and the cells.
Together with the church, the bell tower forms the
architectural ensemble of Sofiyska Square. The
main visual axis connects St. Sophia with the St.
Michael's Cathedral of Golden Domes, which was
built in the 12th century, demolished in 1937 and
rebuilt in 1997. A view on St. Michael's opens from
St. Sophia's bell tower. The two cathedrals tie
together into a sweeping panorama of the Upper
Town as seen from the far side of Khreshchatyk, the
city's main street.

The buffer zone of the World Heritage site St.
Sophia Cathedral with its complex of monastic
buildings occupies an area of 111 hectares in down-
town Kiev and is an important element of the city's
current conservation zone. Its territory includes the
so called Upper Town and a part of the architectur-
al and archeological protected zones of "Prince
Yaroslav's City." While the declared regime of the
buffer zone meets the requirements of the Law of
Ukraine On the Protection of the Cultural Heritage
and international agreements about conserving
immovable cultural heritage, the real situation
around this cultural monument of world significance
is rather complicated. 

Firstly, the buffer zone lies inside the city's admin-
istrative, commercial and cultural center. Centrally
located, it is oversaturated with residential housing,
commercial and administrative buildings.

Since the existing transport infrastructure does
not provide for the creation of pedestrian areas, the
streets, sidewalks and even public gardens are over-
saturated with public and private transport, unautho-
rized parking, etc. 

Secondly, the buffer zone is the responsibility of
the Ministry of Construction and Architecture - an
agency which is interested in stepping up down-Panorama Mihailovsky Goldendomes Cathedral

ÌÉáÄÉËÉÓ ÏØÒÏÓÂÖÌÁÀÈÏÅÀÍÉ ÊÀÈÄÃÒÀËÉÓ ÐÀÍÏÒÀÌÀ

P
ho

to
: 

O
liy

ny
k.

 ×
Ï

Ô
Ï

: 
Ï

Ë
Ä

É
Í

É
Ê

É



ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ßÌ. ÓÏ-

×ÉÀÓ ÓÀÊÀÈÄÃÒÏ ÔÀÞÒÉÓ ÁÖ×ÄÒÖË ÆÏÍÀÓ

ÌÉÓ ÓÀÌÏÍÀÓÔÒÏ ÛÄÍÏÁÄÁÉÓ ÊÏÌÐËÄØÓÈÀÍ

ÄÒÈÀÃ ÊÉÄÅÉÓ ÝÄÍÔÒÛÉ 111 äÄØÔÀÒÉ ÖÊÀÅÉÀ

ÃÀ ØÀËÀØÉÓ ÀÒÓÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÆÏÍÉÓ

ÌÍÉÛÅÍÄËÏÅÀÍ ÍÀßÉËÓ ßÀÒÌÏÀÃÂÄÍÓ. ÌÉÓÉ ÔÄ-

ÒÉÔÏÒÉÀ ÌÏÉÝÀÅÓ Ä.ß. “ÆÄÌÏ ØÀËÀØÓ` ÃÀ “ÈÀ-

ÅÀÃÉ ÉÀÒÏÓËÀÅÉÓ ØÀËÀØÉÓ` ÃÀÝÖËÉ ÀÒØÉÔÄ-

ØÔÖÒÖËÉ ÃÀ ÀÒØÄÏËÏÂÉÖÒÉ ÆÏÍÄÁÉÓ ÍÀß-

ÉËÓ. ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÁÖ×ÄÒÖËÉ ÆÏÍ-

ÉÓ ÃÄÊËÀÒÉÒÄÁÖËÉ ÒÄÑÉÌÉ ÊÖËÔÖÒÖËÉ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÛÄÓÀáÄÁ ÖÊÒÀÉÍÉÓ ÊÀÍÏ-

ÍÉÓ ÃÀ ÖÞÒÀÅÉ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÊÏÍÓÄÒÅÀÝÉÉÓ ÛÄÓÀáÄÁ ÓÀÄÒÈÀÛÏÒÉÓÏ áÄË-

ÛÄÊÒÖËÄÁÄÁÉÓ ÌÏÈáÏÅÍÄÁÓ ÀÊÌÀÚÏ×ÉËÄÁÓ,

ÀÌ ÌÓÏ×ËÉÏ ÌÍÉÛÅÍÄËÏÁÉÓ ÊÖËÔÖÒÖËÉ ÌÏ-

ÍÖÌÄÍÔÉÓ ÉÒÂÅËÉÅ ÀÒÓÄÁÖËÉ ÒÄÀËÖÒÉ ÅÉ-

ÈÀÒÄÁÀ ÓÀÊÌÀÏÃ ÒÈÖËÉÀ.

ÖÐÉÒÅÄËÄÓ ÚÏÅËÉÓÀ, ÁÖ×ÄÒÖËÉ ÆÏÍÀ

ÌÃÄÁÀÒÄÏÁÓ ØÀËÀØÉÓ ÀÃÌÉÍÉÓÔÒÀÝÉÖË, ÊÏ-

ÌÄÒÝÉÖË ÃÀ ÊÖËÔÖÒÖË ÝÄÍÔÒÛÉ. ØÀËÀØÉÓ

ÝÄÍÔÒÛÉ ÌÃÄÁÀÒÄÏÁÉÓ ÂÀÌÏ ÉÂÉ ÂÀÃÀÔÅÉÒ-

ÈÖËÉÀ ÓÀÝáÏÅÒÄÁÄËÉ ÓÀáËÄÁÉÈ, ÊÏÌÄÒÝÉ-

ÖËÉ ÃÀ ÀÃÌÉÍÉÓÔÒÀÝÉÖËÉ ÛÄÍÏÁÄÁÉÈ.

ÅÉÍÀÉÃÀÍ ÀÒÓÄÁÖËÉ ÓÀÔÒÀÍÓÐÏÒÔÏ ÉÍ×-

ÒÀÓÔÒÖØÔÖÒÀ ×ÄáÉÈ ÌÏÓÉÀÒÖËÄÈÀ ÆÏÍÄÁ-

ÉÓ ÛÄØÌÍÉÓ ÓÀÛÖÀËÄÁÀÓ ÀÒ ÉÞËÄÅÀ, ØÖÜÄÁÉ,

ÔÒÏÔÖÀÒÄÁÉ ÃÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÐÀÒÊÄÁÉÝ

ÊÉ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÃÀ ÊÄÒÞÏ ÔÒÀÍÓÐÏÒÔ-

ÉÈ, ÖÊÀÍÏÍÏ ÀÅÔÏÓÀÃÂÏÌÄÁÉÈ ÃÀ À.Û. ÀÒÉÓ

ÂÀÃÀÔÅÉÒÈÖËÉ.

ÌÄÏÒÄÓ ÌáÒÉÅ, ÁÖ×ÄÒÖËÉ ÆÏÍÀ ÌÛÄÍÄÁ-

ËÏÁÉÓ ÃÀ ÀÒØÉÔÄØÔÖÒÉÓ ÓÀÌÉÍÉÓÔÒÏÓ ÃÀØ-

ÅÄÌÃÄÁÀÒÄÁÉÀÛÉÀ - ÉÌ ÖßÚÄÁÉÓ, ÒÏÌÄËÉÝ ØÀ-

ËÀØÉÓ ÝÄÍÔÒÀËÖÒÉ ÍÀßÉËÉÓ ÉÍÔÄÍÓÉÖÒÉ

ÂÀÍÀÛÄÍÉÀÍÄÁÉÈ ÃÀ ÀÒÀ ÞÄÂËÄÁÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓÀÈÅÉÓ ÓÀàÉÒÏ ÐÉÒÏÁÄÁÉÓ ÛÄØÌÍÉÈ ÀÒÉÓ

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ. ÌÛÄÍÄÁËÏÁÉÓ ÓÉÌàÉÃÒÏÅÄ

ÞÀËÉÀÍ ÌÀÙÀËÉÀ.

ÃÀ ÁÏËÏÓ, ÀÙÍÉÛÍÖË ÆÏÍÀÛÉ ÌÃÄÁÀÒÄ ÀÃ-

ÂÉËÏÁÒÉÅÉ ÌÍÉÛÅÍÄËÏÁÉÓ ÖÀÌÒÀÅÉ ÞÄÂËÉ

ÓÀàÉÒÏÄÁÓ ÚÏÅÄËÌáÒÉÅ ÂÀÃÀÖÃÄÁÄË ÒÄÓÔÀ-

ÅÒÀÝÉÀÓ, ÒÉÓÈÅÉÓÀÝ áÄËÉÓÖ×ËÄÁÀÓ ÀÒÝ ÓÀ-

áÓÒÄÁÉ ÃÀ ÀÒÝ ÓÖÒÅÉËÉ ÀÒ ÂÀÀÜÍÉÀ. ÊÉÃÄÅ

ÄÒÈ ÌÍÉÛÅÍÄËÏÅÀÍ ÐÒÏÁËÄÌÀÓ ßÀÒÌÏÀÃÂÄÍÓ

ÀÌ ÂÀÍÀÛÄÍÉÀÍÄÁÖËÉ ÔÄÒÉÔÏÒÉÉÓ ÛÄÒÄÖËÉ

×ÖÍØÝÉÏÍÀËÖÒÉ ÃÀÔÅÉÒÈÅÀ, ÓÀÃÀÝ ÞÉÒÉ-

ÈÀÃÉ ÀØÝÄÍÔÉ ÃÀÌáÌÀÒÄ ÉÍ×ÒÀÓÔÒÖØÔÖÒÀÓ

ÌÏÊËÄÁÖË ÓÀÝáÏÅÒÄÁÄË ÃÀ ÀÃÌÉÍÉÓÔÒÀÝÉ-

ÖË ÛÄÍÏÁÄÁÆÄ ÊÄÈÃÄÁÀ.

ÀÓÄÈ ÐÉÒÏÁÄÁÛÉ, ÖÊÒÀÉÍÉÓ ÀÒØÉÔÄØÔÏÒ-

ÈÀ ÄÒÏÅÍÖËÉ ÊÀÅÛÉÒÉÓ ÃÀ ÖÊÒÀÉÍÉÓ ÀÒØÉÔÄ-

ØÔÖÒÉÓ ÀÊÀÃÄÌÉÉÉÓ ÌÉÄÒ ÜÀÔÀÒÄÁÖËÉ ÉØÍÀ

ÓÀÐÒÏÄØÔÏ ÔÄÍÃÄÒÄÁÉ, ÒÏÌÄËÈÀ ÌÉÆÀÍÉ

ÉÚÏ ÁÖ×ÄÒÖËÉ ÆÏÍÉÓ ÒÄÅÀËÏÒÉÆÀÝÉÉÓ ÞÉ-

ÒÉÈÀÃÉ ÐÒÉÍÝÉÐÄÁÉÓ ÃÀÃÂÄÍÀ. ÁÏËÏ ÀÓÄÈÉ
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town construction rather than creating conditions
for monument conservation. The building density is
very high. 

Thirdly, the poor condition of numerous architec-
tural monuments of local significance in this area
calls for their urgent comprehensive restoration, for
which the authorities have neither the funds nor the
will. Another major problem is the mixed functional
use of this built-up area, with heavy emphasis on
housing and administrative buildings lacking sup-
portive infrastructure. 

Under these conditions, the National Architects
Union of Ukraine and the Ukrainian Academy of
Architecture initiated a number of design competi-
tions to determine the basic principles of revaloriza-
tion of the buffer zone. The latest of these competi-
tions took place in 2007. The first prized was award-
ed to a design directed by our architectural group.

The main provisions of the designs were as fol-
lows: within the buffer zone, the St. Sophia's archi-
tectural ensemble should be regarded as the archi-
tectural and spatial core of the integral historic
town-planning process as a result of which the
Upper Town emerged; the traditional character of
urban environment should remain prevalent
throughout the entire territory of the buffer (protect-
ed) zone of the architectural ensemble; new addi-
tions should be subordinated to and organically
combined with it; and the maximum permissible
height of buildings, newly built or heightened, may
not exceed that of adjacent historic ones, that is 12
to 25 meters. 

The next step in regulating development in the
area was to determine the so-called "blue lines" - the
development height limit for the highest-risk neigh-
borhoods. Within the framework of town-planning
requirements (Phase One), it was proposed to set
height restrictions on new development in absolute
values according to the Baltic Coordinate System.

It should be noted that far from all counties use
"blue lines" in regulating urban development.
However, the present-day situation with architectural
conservation in Ukraine is so anarchic that it requires

Saint Sophia. Photo: State Register of Ukrainian Monument 
ßÌ. ÓÏ×ÉÀ. ×ÏÔÏ: ÖÊÒÀÉÍÉÓ ÞÄÂËÈÀ ÓÀáÄËÌßÉ×Ï ÒÄÄÓÔÒÉ



ÔÄÍÃÄÒÉ ÜÀÔÀÒÃÀ 2007 ßÄËÓ. ÐÉÒÅÄËÉ ÐÒÄ-

ÌÉÀ ÜÅÄÍÉ ÀÒØÉÔÄØÔÏÒÄÁÉÓ ãÂÖ×ÉÓ ÌÉÄÒ ÛÄ-

ÌÖÛÀÅÄÁÖË ÐÒÏÄØÔÓ ÄÒÂÏ.

ßÀÒÌÏÃÂÄÍÉËÉ ÐÒÏÄØÔÄÁÉÓ ÞÉÒÉÈÀÃÉ ÐÉ-

ÒÏÁÄÁÉ ÉÚÏ ÛÄÌÃÄÂÉ: ÁÖ×ÄÒÖË ÆÏÍÀÛÉ ßÌ.

ÓÏ×ÉÀÓ ÀÒØÉÔÄØÔÖÒÖËÉ ÀÍÓÀÌÁËÓ ÝÄÍÔÒÀ-

ËÖÒÉ ÀÃÂÉËÉ ÖÍÃÀ ÄÊÀÅÏÓ ÄÒÈÉÀÍÉ ÉÓÔÏ-

ÒÉÖËÉ ØÀËÀØÂÄÂÌÀÒÄÁÉÓ ÐÒÏÝÄÓÉÓ ÀÒØÉÔÄ-

ØÔÖÒÖË ÃÀ ÓÉÅÒÝÉÈÉ ÌÏßÚÏÁÉÓ ÍÀßÉËÛÉ,

ÒÀÌÀÝ ÁÉÞÂÉ ÌÉÓÝÀ ÆÄÌÏ ØÀËÀØÉÓ ßÀÒÌÏÛÏÁ-

ÀÓ; ÖÒÁÀÍÖËÉ ÂÀÒÄÌÏÓ ÔÒÀÃÉÝÉÖËÉ ÓÀáÄ

ÐÒÉÏÒÉÔÄÔÖËÀÃ ÖÍÃÀ ÃÀÒÜÄÓ ÀÒØÉÔÄØÔÖ-

ÒÖËÉ ÀÍÓÀÌÁËÉÓ ÁÖ×ÄÒÖËÉ (ÃÀÝÖËÉ) ÆÏÍ-

ÉÓ ÌÈÄË ÔÄÒÉÔÏÒÉÀÆÄ; ÀáÀËÉ ÌÛÄÍÄÁËÏÁÄ-

ÁÉ ÖÍÃÀ ÃÀÄØÅÄÌÃÄÁÀÒÏÓ ÃÀ ÏÒÂÀÍÖËÀÃ ÛÄ-

ÄÒßÚÀÓ ÌÀÓ; ÃÀ ÀáËÀÃ ÀÛÄÍÄÁÖËÉ ÀÍ ÌÀÙËÉÅÉ

ÛÄÍÏÁÄÁÉÓ ÌÀØÓÉÌÀËÖÒÉ ÃÀÓÀÛÅÄÁÉ ÓÉÌÀÙËÄ

ÀÒ ÖÍÃÀ ÀÙÄÌÀÔÄÁÏÃÄÓ ÌÉÌÃÄÁÀÒÄ ÉÓÔÏÒÉ-

ÖËÉ ÛÄÍÏÁÄÁÉÓÀÓ, ÊÄÒÞÏÃ 12-25 ÌÄÔÒÓ.

ÀÙÍÉÛÍÖË ÔÄÒÉÔÏÒÉÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÒÄ-

ÂÖËÉÒÄÁÉÓ ÛÄÌÃÂÏÌ ÍÀÁÉãÓ ßÀÒÌÏÀÃÂÄÍÃÀ

Ä.ß. „ËÖÒãÉ áÀÆÄÁÓ“ - ÚÅÄËÀÆÄ ÌÀÙÀËÉ ÒÉÓ-

ÊÉÓ ÌÀÔÀÒÄÁÄË ÌÏÌÉãÍÀÅÄ ÔÄÒÉÔÏÒÉÄÁÆÄ

ÛÄÍÏÁÀ-ÍÀÂÄÁÏÁÄÁÉÓ ÃÀÓÀÛÅÄÁÉ ÓÉÌÀÙËÉÓ

ÃÀÃÂÄÍÀ. ØÀËÀØÂÄÂÌÀÒÄÁÉÓ ÌÏÈáÏÅÍÄÁÉÓ (I

×ÀÆÀ) ×ÀÒÂËÄÁÛÉ ÛÄÈÀÅÀÆÄÁÖËÉ ÉØÍÀ ÀáÀËÉ

ÛÄÍÏÁÀ-ÍÀÂÄÁÏÁÄÁÉÓÀÈÅÉÓ ÓÉÌÀÙËÉÓ ÛÄÆÙÖ-

ÃÅÄÁÉÓ ÃÀßÄÓÄÁÀ ÀÁÓÏËÖÔÖÒÉ ÓÉÃÉÃÄÄÁÉÓ

ÂÀÌÏÚÄÍÄÁÉÈ, ÁÀËÔÉÖÒ ÊÏÏÒÃÉÍÀÔÈÀ ÓÉÓ-

ÔÄÌÉÓ ÛÄÓÀÁÀÌÉÓÀÃ.

ÖÍÃÀ ÀÙÉÍÉÛÍÏÓ, ÒÏÌ ÚÅÄËÀ ØÅÄÚÀÍÀ ÒÏÃÉ

ÉÚÄÍÄÁÓ „ËÖÒã áÀÆÄÁÓ“ ÖÒÁÀÍÖËÉ ÂÀÍÅÉÈÀ-

ÒÄÁÉÓ ÒÄÂÖËÉÒÄÁÉÓ ÌÉÆÍÉÈ. ÌÉÖáÄÃÀÅÀÃ ÀÌ-

ÉÓÀ, ÀÌÑÀÌÀÃ, ÀÒØÉÔÄØÔÖÒÖËÉ ÊÏÍÓÄÒÅÀÝÉ-

ÉÓ ÊÖÈáÉÈ ÓÉÔÖÀÝÉÀ ÖÊÒÀÉÍÀÛÉ ÉÌÃÄÍÀÃ ØÀ-

ÏÔÖÒÉÀ, ÒÏÌ ÉÂÉ ÓÀàÉÒÏÄÁÓ ÚÏÅÄËÉ ØÖÜÉÓÀ

ÃÀ ÛÄÍÏÁÉÓ ÃÄÔÀËÖÒ ÂÒÀ×ÉÊÖË ÂÀÌÏÓÀáÖ-

ËÄÁÀÓ. ÛÄÌÃÂÏÌÉ ÍÀÁÉãÉ ÀÌ ÔÄÒÉÔÏÒÉÉÓ ÒÄ-

ÅÀËÏÒÉÆÀÝÉÉÓ ÃÄÔÀËÖÒÉ ÂÄÂÌÉÓ ÛÄÌÖÛÀÅÄ-

ÁÀÀ.

ÄÒÈ-ÄÒÈ ÐÒÏÁËÄÌÀÓ ßÀÒÌÏÀÃÂÄÍÓ ÀÂÒÄ-

ÈÅÄ ÀÒØÉÔÄØÔÖÒÉÓ ÃÀÌÀáÉÍãÄÁÀ: ÂÀÒÄÌÏÌÝ-

ÅÄËÉ ÛÄÍÏÁÄÁÉ ÌÍÉÛÅÍÄËÏÅÍÀÃ ÂÀÓáÅÀÅÃÄÁÉ-
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detailed graphic representations for every street and
building. As the next step, a comprehensive reval-
orization plan should be developed for the area. 

Architectural eyesores are also a problem: The
surrounding buildings differ greatly in bulk, scale,
appearance and quality. Historical and architectural
value of the buildings in the area is high - more than
100 buildings are in the local heritage list.

The priority tasks of reconstruction and regenera-
tion of St. Sophis's protected area should be:

1. to renovate the historical environment of the
city's core area, in part, to recreate the lost mon-
uments, elements of the buildings, and small-
scale features of urban environment;

2. to locate a museum in the so-called Offices
Building and encourage tourism ;

3. to build an underground throughfare from
Mykhailivska Street to Zhytomyrska Street, com-
plete with car parks under Volodymyrsky Drive,
using automated multilayer parking systems;

4. to demolish or re-design incongruous buildings
by reducing their height, changing their front fac-
ing and/or décor, or using graffiti; and

5. to carry out landscape re-design of Volody-
myrsky Drive and Peizazhna (Scenic) Walkway.

For five years now, groups of students have mon-
itored, photographed and explored the adjacent
area, doing very important work. We give them the
following tasks: 

a. creating a number of top view points in the pro-
tected area along its perimeter;

b. comprehensive block-by-block analysis of built-
up area.

As their yearly projects, they do various neighbor-
hood improvement projects in the buffer zone. The
topics vary from creating sculpted features and
semantic signage to designing recreation areas.

The main effort in the development of this part of
the city amounts to preserving its historical environ-
ment and regenerating its historical buildings and
landscape, including: 

� Restoring all architectural landmarks to their
original design, complete with façade décor,
shop windows, balcony gratings, gates, lost dec-
orative cupolas and pinnacles, etc.; 

� Overhauling key older buildings and tidying up
adjacent area; 



ÀÍ ÌÏÝÖËÏÁÉÈ, ÌÀÓÛÔÀÁÉÈ, ÂÀÒÄÂÍÏÁÉÈ ÃÀ

áÀÒÉÓáÉÈ. ÄÓ ÛÄÍÏÁÄÁÉ ÌÀÙÀËÉ ÉÓÔÏÒÉÖËÉ

ÃÀ ÀÒØÉÔÄØÔÖÒÖËÉ ÙÉÒÄÁÖËÄÁÉÈ ÂÀÌÏÉÒ-

ÜÄÅÉÀÍ - ÌÀÈÂÀÍ 100-ÆÄ ÌÄÔÉ ÛÄÍÏÁÀ ÀÃÂÉËÏ-

ÁÒÉÅÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÓÉÀÛÉÀ ÛÄÔÀÍÉËÉ.

ßÌ. ÓÏ×ÉÀÓ ÃÀÝÖËÉ ÔÄÒÉÔÏÒÉÉÓ ÒÄÊÏÍÓ-

ÔÒÖØÝÉÉÓ ÃÀ ÒÄÂÄÍÄÒÀÝÉÉÓ ÐÒÉÏÒÉÔÄÔÖË

ÀÌÏÝÀÍÄÁÓ ÖÍÃÀ ßÀÒÌÏÀÃÂÄÍÃÄÓ:

1. ØÀËÀØÉÓ ÝÄÍÔÒÀËÖÒÉ ÖÁÍÉÓ ÉÓÔÏÒÉÖ-

ËÉ ÂÀÒÄÌÏÓ ÂÀÍÀáËÄÁÀ, ÌÀÈ ÛÏÒÉÓ, ÃÀÊÀ-

ÒÂÖËÉ ÞÄÂËÄÁÉÓ, ÛÄÍÏÁÀÈÀ ÄËÄÌÄÍÔÄÁ-

ÉÓ ÃÀ ÖÒÁÀÍÖËÉ ÂÀÒÄÌÏÓ ßÅÒÉËÌÀÍÉ ÃÄ-

ÔÀËÄÁÉÓ ÂÀÝÏÝáËÄÁÀ;

2. Ä.ß. ÓÀÏ×ÉÓÄ ÛÄÍÏÁÄÁÛÉ ÌÖÆÄÖÌÉÓ ÂÀÍÈÀ-

ÅÓÄÁÀ ÃÀ ÔÖÒÉÆÌÉÓ ÐÏÐÖËÀÒÉÆÀÝÉÀ;

3. ÌÉßÉÓØÅÄÛÀ ÂÀÃÀÓÀÓÅÄËÄÁÉÓ ÂÀÚÅÀÍÀ ÌÉ-

áÀÉËÉÅÓÊÀÓ ØÖÜÉÃÀÍ ÑÉÔÏÌÉÒÓÊÀÓ ØÖÜÀÌ-

ÃÄ, ÅÏËÏÃÉÌÉÒÓÊÉÓ ÂÆÀÔÊÄÝÉËÉÓ ØÅÄÛ

ÀÅÔÏÓÀÃÂÏÌÉÓ ÌÏßÚÏÁÉÈ ÃÀ ÌÒÀÅÀËÓÀÒ-

ÈÖËÉÀÍÉ ÀÅÔÏÌÀÔÉÆÉÒÄÁÖËÉ ÐÀÒÊÉÍÂÉÓ

ÓÉÓÔÄÌÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÈ;

4. ÛÄÖÈÀÅÓÄÁÀÃÉ ÛÄÍÏÁÄÁÉÓ ÃÄÌÏÍÔÀÑÉ ÀÍ

ÒÄÊÏÍÓÔÒÖØÝÉÀ ÌÀÈÉ ÓÉÌÀÙËÉÓ ÛÄÌÝÉ-

ÒÄÁÉÈ, ×ÀÓÀÃÛÉ ÃÀ/ÀÍ ÃÄÊÏÒÛÉ ÝÅËÉËÄ-

ÁÄÁÉÓ ÂÀÍáÏÒÝÉÄËÄÁÉÈ ÀÍ ÊÄÃËÄÁÉÓ ÌÏ-

áÀÔÅÉÈ; ÃÀ

5. ÅÏËÏÃÉÌÉÒÓÊÉÓ ÂÆÀÔÊÄÝÉËÉÓ ÃÀ ÐÄÉ-

ÆÀÑÍÀ (ÐÄÉÆÀÑÖÒÉ) áÄÉÅÀÍÉÓ ËÀÍÃÛÀ×ÔÖ-

ÒÉ ÒÄÊÏÍÓÔÒÖØÝÉÀ.

ÖÊÅÄ áÖÈÉ ßÄËÉÀ, ÒÀÝ ÓÔÖÃÄÍÔÈÀ ãÂÖ-

×ÄÁÉ ÌÉÌÃÄÁÀÒÄ ÔÄÒÉÔÏÒÉÉÓ ÌÏÍÉÔÏÒÉÍÂÓ,

×ÏÔÏÂÒÀ×ÉÒÄÁÀÓ ÃÀ ÊÅËÄÅÀÓ ÀáÏÒÝÉÄËÄÁ-

ÄÍ, ÒÉÈÀÝ ÖÀÙÒÄÓÀÃ ÌÍÉÛÅÍÄËÏÅÀÍ ÓÀØÌÄÓ

ÀÊÄÈÄÁÄÍ. ÜÅÄÍ ÌÀÈ ÅÀÞËÄÅÈ ÛÄÌÃÄÂ ÃÀÅÀËÄ-

ÁÄÁÓ:

À) ÀÀÂÏÍ ÃÀÝÖËÉ ÔÄÒÉÔÏÒÉÉÓ ÃÀ ÌÉÓÉ ÐÄ-

ÒÉÌÄÔÒÉÓ äÏÒÉÆÏÍÔÀËÖÒÉ ÐÒÏÄØÝÉÄ-

ÁÉ;

Á) ÂÀÍÀáÏÒÝÉÄËÏÍ ÂÀÍÀÛÄÍÉÀÍÄÁÉÓ ÔÄÒÉ-

ÔÏÒÉÉÓ ÃÄÔÀËÖÒÉ ÀÍÀËÉÆÉ ÊÅÀÒÔËÄÁ-

ÉÓ ÌÉáÄÃÅÉÈ.

ÌÀÈÉ ÚÏÅÄËßËÉÖÒÉ ÐÒÏÄØÔÄÁÉÓ ×ÀÒÂ-

ËÄÁÛÉ ÉÓÉÍÉ ÁÖ×ÄÒÖË ÆÏÍÄÁÛÉ ÌÄÆÏÁÄËÉ
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� Re-creating interior design in residential land-
marks to its original appearance - a desirable
option; 

� Conserving the remaining historic environment
and re-creating the most valuable lost elements,
heightening the visibility of sites of
historical/archeological interest by means of re-
planning and streamlining; 

� Installing way-marking signage where authentic
markers have been lost completely; and 

� Incorporating individual new buildings in a tactful
way.

Information panels and decorative/festive accent
lighting, using semantic signage.

Small but important accents as different as flower
kiosks and municipal sewage lids.

Community organizations, in part, local residents
groups, have lately been playing an increasingly
prominent and active role. One such community ini-
tiative has been the Sculpture Park project on Scenic
Walkway. It is very popular with adults and children.

The Artists Union of Ukraine has formally
declared the landscape park area on the corner of
Peizazhna Walkway and Desiatynny Lane a work of
art.

Other community organizations and NCOs are
also playing an important role in the revalorization of
the St. Sophia protected area. The independent
press has managed to stop several construction proj-
ects in the center of the city. A number of initiative
groups are active in protecting and improving individ-
ual areas such as Peizazhna Walkway and
Khmelnytsky Street with its architectural monuments. 

Today, it is a favorite walking place with visitors
and local residents. It is likely to become an example
of successful cooperation of community groups and
professionals in the field of heritage conservation.

Every bit of international support, especially when
it comes from authoritative cultural and professional
political bodies, is of tremendous importance to
these efforts.

ßÌ. ÓÏ×ÉÀÓ ÁÖ×ÄÒÖËÉ ÆÏÍÉÓ ÒÄÅÏËÀÒÉÆÀÝÉÀ, ÐÒÏÄØÔÉ. ÅËÀÃÉÌÉÒÉÓ ÛÄÓÀáÅÄÅÉ. ËÖÒãÉ áÀÆÄÁÉ
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ÒÀÉÏÍÄÁÉÓ ÊÄÈÉËÌÏßÚÏÁÉÓ ÓáÅÀÃÀÓáÅÀ ÐÒÏ-

ÄØÔÄÁÓ ÀáÏÒÝÉÄËÄÁÄÍ. ÈÄÌÀÔÉÊÀ ÌÒÀÅÀË×Ä-

ÒÏÅÀÍÉÀ ÃÀ ÒÏÂÏÒÝ ÓÊÖËÐÔÖÒÖËÉ ÞÄÂËÄ-

ÁÉÓ ÃÀ ÓÄÌÀÍÔÉÊÖÒÉ ÍÉÛÍÄÁÉÓ, ÀÓÄÅÄ ÒÄÊÒÄÀ-

ÝÉÖËÉ ÔÄÒÉÔÏÒÉÄÁÉÓ ÃÀÐÒÏÄØÔÄÁÀÓ ÌÏÉÝ-

ÀÅÓ.

ØÀËÀØÉÓ ÀÌ ÍÀßÉËÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÖÌÈÀÅ-

ÒÄÓÉ ÌÉÆÀÍÉ ÌÉÓÉ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓ ÛÄÍÀ-

ÒÜÖÍÄÁÀ ÃÀ ÉÓÔÏÒÉÖËÉ ÛÄÍÏÁÀ-ÍÀÂÄÁÏÁÄÁÉÓ

ÃÀ ËÀÍÃÛÀ×ÔÉÓ ÒÄÊÏÍÓÔÒÖØÝÉÀÀ, ÊÄÒÞÏÃ:

� ÚÅÄËÀ ÀÒØÉÔÄØÔÖÒÖËÉ ÙÉÒÛÄÓÀÍÉÛÍÀÏ-

ÁÉÓ ÈÀÅÃÀÐÉÒÅÄËÉ ÐÒÏÄØÔÉÓ, ÌÀÈ ÛÏÒ-

ÉÓ, ×ÀÓÀÃÉÓ ÃÄÊÏÒÉÓ, ÅÉÔÒÉÍÄÁÉÓ, ÀÉÅÍ-

ÉÓ ÝáÀÖÒÄÁÉÓ, ÛÄÓÀÓÅËÄËÄÁÉÓ, ÃÀÊÀÒÂÖ-

ËÉ ÃÄÊÏÒÀÔÉÖËÉ ÂÖÌÁÀÈÄÁÉÓ ÃÀ ÊÏÛÊÄ-

ÁÉÓ ÃÀ À.Û. ÀÙÃÂÄÍÀ;

� ÞÅÄËÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÛÄÍÏÁÄÁÉÓ ÊÀÐÉÔÀ-

ËÖÒÉ ÛÄÊÄÈÄÁÀ ÃÀ ÌÉÌÃÄÁÀÒÄ ÔÄÒÉÔÏ-

ÒÉÉÓ ÌÏßÄÓÒÉÂÄÁÀ;

� ÓÀÝáÏÅÒÄÁÄËÉ ÙÉÒÛÄÓÀÍÉÛÍÀÏÁÄÁÉÓ ÉÍ-

ÔÄÒÉÄÒÉÓ ÐÒÏÄØÔÉÓ ÐÉÒÅÀÍÃÄË ÌÃÂÏÌÀ-

ÒÄÏÁÀÛÉ ÀÙÃÂÄÍÀ - ÓÀÓÖÒÅÄËÉ ÅÀÒÉÀÍÔÉ;

� ÃÀÒÜÄÍÉËÉ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓ ÊÏÍÓÄ-

ÒÅÀÝÉÀ ÃÀ ÚÅÄËÀÆÄ ÌÄÔÀÃ ÙÉÒÄÁÖËÉ ÃÀ-

ÊÀÒÂÖËÉ ÄËÄÌÄÍÔÄÁÉÓ ÒÄÊÏÍÓÔÒÖØÝÉÀ,

ÉÓÔÏÒÉÖËÉ/ÀÒØÄÏËÏÂÉÖÒÉ ÞÄÂËÄÁÉÓ

ÅÉÆÖÀËÖÒÉ ÓÀáÉÓ ÂÀÖÌãÏÁÄÓÄÁÀ áÄËÀáÀ-

ËÉ ÃÀÂÄÂÌÀÒÄÁÉÓÀ ÃÀ ÂÀÒÄÂÍÖËÉ ÉÄÒÉÓ

ÔÒÀÍÓ×ÏÒÌÀÝÉÉÓ ÂÆÉÈ;

� ÞÅÄËÉ ÃÀÊÀÒÂÖËÉ ÓÀÂÆÀÏ ÍÉÛÍÄÁÉÓ ÀáË-

ÉÈ ÛÄÝÅËÀ ÃÀ

� ÀáÀËÉ ÉÍÃÉÅÉÃÖÀËÖÒÉ ÓÀÝáÏÅÒÄÁÄËÉ

ÓÀáËÄÁÉÓ ÀÛÄÍÄÁÀ ÓÉ×ÒÈáÉËÉÓ ÃÀ ßÉÍÃÀ-

áÄÃÖËÏÁÉÓ ÃÀÝÅÉÈ.

ÓÀÉÍ×ÏÒÌÀÝÉÏ ÃÀ×ÄÁÉ ÃÀ ÃÄÊÏÒÀÔÉÖ-

ËÉ/ÓÀÃÙÄÓÀÓßÀÖËÏ ÂÀÍÀÈÄÁÀ ÓÄÌÀÍÔÉÊÖÒÉ

ÍÉÛÍÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÈ.

ÌÝÉÒÄ, ÌÀÂÒÀÌ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÀØÝÄÍÔÄÁÉ,

ÃÀßÚÄÁÖËÉ ÚÅÀÅÉËÄÁÉÓ ãÉáÖÒÄÁÉÈ ÃÀ ÃÀÌ-

ÈÀÅÒÄÁÖËÉ ØÀËÀØÉÓ ÓÀÊÀÍÀËÉÆÀÝÉÏ àÄÁÉÓ

ÓÀáÖÒÀÅÄÁÉÈ.

ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÄÁÉ, ÌÀÈ ÛÏ-

ÒÉÓ, ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁÉÓ ãÂÖ×ÄÁÉ

ÀÙÍÉÛÍÖË ÐÒÏÝÄÓÛÉ ÓÖË Ö×ÒÏ ÃÀ Ö×ÒÏ

ÌÍÉÛÅÍÄËÏÅÀÍ ÃÀ ÀØÔÉÖÒ ÒÏËÓ ÈÀÌÀÛÏÁÄÍ.

ÄÒÈ-ÄÒÈ ÀÓÄÈ ÓÀÆÏÂÀÃÏÄÁÒÉÅ ÉÍÉÝÉÀÔÉÅÀÓ

ÐÄÉÆÀÑÖÒ áÄÉÅÀÍÆÄ ÓÊÖËÐÔÖÒÖËÉ ÐÀÒÊÉÓ

ÌÏßÚÏÁÉÓ ÐÒÏÄØÔÉ ßÀÒÌÏÀÃÂÄÍÓ, ÒÏÌÄËÉÝ

ÌÏÆÀÒÃÄÁÓÀ ÃÀ ÁÀÅÛÅÄÁÓ ÛÏÒÉÓ ÃÉÃÉ ÐÏÐÖ-

ËÀÒÏÁÉÈ ÓÀÒÂÄÁËÏÁÓ.

ÐÄÉÆÀÑÍÀ áÄÉÅÀÍÉÓ ÃÀ ÃÄÓÉÀÔÉÍÍÉ ÛÄÓÀáÅÄ-

ÅÉÓ ÊÖÈáÄÛÉ ÀÒÓÄÁÖËÉ ËÀÍÃÛÀ×ÔÖÒÉ ÐÀÒÊ-

ÉÓ ÔÄÒÉÔÏÒÉÀ ÖÊÒÀÉÍÉÓ ÌáÀÔÅÀÒÈÀ ÊÀÅÛÉÒ-

ÉÓ ÌÉÄÒ Ï×ÉÝÉÀËÖÒÀÃ ÉØÍÀ ÀÙÉÀÒÄÁÖËÉ áÄ-

ËÏÅÍÄÁÉÓ ÍÉÌÖÛÀÃ.

ÓáÅÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÄÁÉ ÃÀ

ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÄÁÉÝ ÀÓÄÅÄ ÌÍÉ-

ÛÅÍÄËÏÅÀÍ ÒÏËÓ ÈÀÌÀÛÏÁÄÍ ßÌ. ÓÏ×ÉÀÓ ÃÀ-

ÝÖËÉ ÔÄÒÉÔÏÒÉÉÓ ÒÄÅÀËÏÒÉÆÀÝÉÀÛÉ. ÃÀ-

ÌÏÖÊÉÃÄÁÄËÌÀ ÐÒÄÓÀÌ ÛÄÞËÏ ÛÄÄÜÄÒÄÁÉÍÀ

ØÀËÀØÉÓ ÝÄÍÔÒÛÉ ÌÉÌÃÉÍÀÒÄ ÒÀÌÃÄÍÉÌÄ ÓÀÌ-

ÛÄÍÄÁËÏ ÐÒÏÄØÔÉ. ÌÈÄËÉ ÒÉÂÉ ÓÀÉÍÉÝÉÀÔÉ-

ÅÏ ãÂÖ×ÄÁÉ ÀØÔÉÖÒÀÃ ÀÒÉÀÍ ÃÀÊÀÅÄÁÖËÄÁÉ

ÊÄÒÞÏ ÔÄÒÉÔÏÒÉÄÁÉÓ, ÌÀÈ ÛÏÒÉÓ, ÐÄÉÆÀÑÍÀ

áÄÉÅÀÍÉÓ ÃÀ áÌÄËÍÉÝÊÉÓ ØÖÜÉÓ ÃÀ ÉØ ÀÒÓÄÁÖ-

ËÉ ÀÒØÉÔÄØÔÖÒÖËÉ ÞÄÂËÄÁÉÓ ÃÀÝÅÉÈ ÃÀ

ÊÄÈÉËÌÏßÚÏÁÉÈ.

ÀÌÑÀÌÀÃ, ÉÂÉ ÓÔÖÌÒÄÁÉÓ ÃÀ ÀÃÂÉËÏÁÒÉÅÉ

ÌÀÝáÏÅÒÄÁËÄÁÉÓ ÓÀÚÅÀÒÄËÉ ÓÀÓÄÉÒÍÏ ÀÃÂÉ-

ËÉÀ. ÓÀÅÀÒÀÖÃÏÃ, ÉÂÉ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ Ó×ÄÒÏÛÉ ÓÀÆÏÂÀÃÏ-

ÄÁÉÓ ãÂÖ×ÄÁÓÀ ÃÀ ÃÀÒÂÉÓ ÐÒÏ×ÄÓÉÏÍÀËÄÁÓ

ÛÏÒÉÓ ßÀÒÌÀÔÄÁÖËÉ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ÌÀÂÀ-

ËÉÈÉ ÂÀáÃÄÁÀ.

ÍÄÁÉÓÌÉÄÒÉ ÓÀáÉÓ ÓÀÄÒÈÀÛÏÒÉÓÏ ÃÀáÌÀ-

ÒÄÁÀÓ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÀÅÔÏÒÉÔÄÔÖËÉ ÊÖ-

ËÔÖÒÖËÉ ÃÀ ÐÒÏ×ÄÓÉÖËÉ ÐÏËÉÔÉÊÖÒÉ

ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÌáÀÒÃÀàÄÒÀÓ ÖÃÉÃÄÓÉ ÌÍÉ-

ÛÅÍÄËÏÁÀ ÀØÅÓ ÀÙÍÉÛÍÖËÉ ÞÀËÉÓáÌÄÅÄÁÉÓ

ÒÄÀËÉÆÀÝÉÉÓ ÓÀØÌÄÛÉ.



ÍÀÁÄË äÀÌÃÉ
ÐÒÏ×ÄÓÏÒÉ, ÏØÓ×ÏÒÃ ÁÒÖØÓÉÓ

ÖÍÉÅÄÒÓÉÔÄÔÉ

ÌÏáÓÄÍÄÁÉÓ ÔÄØÓÔÉ ÉÁÄàÃÄÁÀ ßÉÂÍÉÃÀÍ: NNaabbeeeell  HHaammddii,,
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ÖÒÈÉÄÒÈÏÁÄÁÉÓ ÞÀËÈÀ ÁÀËÀÍÓÆÄ ÃÀ ÂÀÍÓá-

ÅÀÅÄÁÖËÏÁÀÆÄ. ÂÀÒÃÀ ÀÌÉÓÀ ÉÂÉ ÂÀÌÏÂÅÀÃÂÄ-

ÁÀ ×ÀÓÉËÉÔÀÔÏÒÄÁÉÓ ßÀÓÀÅÀÒãÉÛÄÁËÀÃ ÌÏ-

ËÀÐÀÒÀÊÄÁÄÁÉÓ áÄËÏÅÍÄÁÀÓÀ ÃÀ ÊÏÍ×ËÉØ-

ÔÄÁÛÉ ÛÖÀÌÀÅËÏÁÉÓ ÔÄØÍÉÊÀÛÉ. ÁÏËÏÓÃÀÁÏ-

ËÏÓ ÀÌÀÍ ÚÅÄËÀÓ ×ÉØÒÉÓÊÄÍ ÖÁÉÞÂÀ ÓÀÍÀÌ ÌÄ

ÓÀÖÁÀÒÓ ÃÀÅÉßÚÄÁÃÉ.

ÜÅÄÍ ÛÄÒÄÖË ãÂÖ×ÄÁÀÃ ÃÀÅÉÚÀÅÉÈ ÃÀ ÈÉ-

ÈÏÄÖË ÌÀÈÂÀÍÓ ÒÏËÄÁÉ ÃÀÅÖÍÀßÉËÄÈ - ÀØ

ÉÚÏ ÓÀÄÒÈÀÛÏÒÉÓÏ ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉ-

ÆÀÝÉÀ (NGO), ÃÏÍÏÒÉ, ÀÃÂÉËÏÁÒÉÅÉ áÄËÉ-

ÓÖ×ËÄÁÀ, ÌÄÒÉÉÓ ÉÍÑÉÍÒÄÁÉ, ÀÃÂÉËÏÁÒÉÅÉ

ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÀ ÃÀ ÌÌÀÒÈÅÄ-

ËÉ ÐÀÒÔÉÉÓ ÀÃÂÉËÏÁÒÉÅ ÀÌÏÌÒÜÄÅÄËÈÀ

ãÂÖ×É. ãÂÖ×ÄÁÓ ÅÈáÏÅÄ Ä×ÉØÒÀÈ „ÌÏÍÀßÉ-

ËÄÏÁÉÓ” ÛÄÓÀáÄÁ, ÈÖ ÒÀÃ àÉÒÃÄÁÏÃÀÈ ÌÀÓÛÉ

ÜÀÒÈÅÀ ÃÀ ÒÀ ÃÒÏÓ. ÛÄÌÃÄÂ ÅÉÌÓãÄËÄÁÃÉÈ

ÉÌÀÆÄ ÈÖ ÒÉÓÉ ÝÏÃÍÀ ÓàÉÒÃÄÁÀ ÈÉÈÏÄÖË

ãÂÖ×Ó ÃÀßÚÄÁÀÌÃÄ? ÒÀÌ ÛÄÉÞËÄÁÀ ÛÄÖÛÀË-

ÏÓ áÄËÉ ÃÀ ÒÀÔÏÌ? ÝáÀÃÉÀ, ÄÓ ÊÉÈáÅÄÁÉ ÂÀ-

ÌÏÌÃÉÍÀÒÄÏÁÃÀ ÌÏÍÀßÉËÄÈÀ ÛÄÊÉÈáÅÄÁÉÃ-

ÀÍ, ÒÏÌËÄÁÉÝ ÌÀÈ ÌÖÛÀÏÁÉÓ ÃÀßÚÄÁÉÓÀÓ ßÉÍÀ

ÊÅÉÒÄÄÁÛÉ ÐÉÒÅÄË áÀÍÓ ÖÜÍÃÄÁÏÃÀÈ, ÀÃÂÉ-

ËÉÓ ÛÄÝÍÏÁÉÓ ÐÒÏÝÄÓÛÉ. ÀáËÀ ÊÉ ÅÈáÏÅÄ ÀÌ-

ÀÆÄ ãÂÖ×ÄÁÛÉ Ä×ÉØÒÀÈ.

ãÂÖ×ÄÁÛÉ ÃÉÓÊÖÓÉÉÓ ÃÀßÚÄÁÉÃÀÍ ÃÀÀá-
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PARTICIPATION, PARTNERSHIP AND
GOVERNANCE OF PLACE

We started our session with a short and simple
role play. Its purpose was to give definition to the
term participation from the points of view of some of
the principal actors in development, in order to reveal
some of the conflicting agendas and also the com-
plementarities. Moderating the dominance of one
actor's agenda versus another, converging interests
and negotiating priorities is one of the key roles of
facilitation. The exercise served as an introduction to
the practice of participation and sensitized partici-
pants to issues of power relations and differences in
practice. It was also a useful vehicle for training facil-
itators in negotiation and conflict mediation tech-
niques. In any case, it got everyone thinking, before
I started talking.

We formed into mixed groups and designated a
role to each group - an international NGO, a donor,
the local authorities, municipal engineers, a commu-
nity-based organization, and a local constituency of
the political party in office. I asked each group to con-
sider in respect to participation why they thought they
needed it and when. Later, we would consider what
each group might need to know before they start.
What might get in the way of doing it and why?
These questions were, of course, the participants'
own questions derived from the first weeks of work
and discovery on site and their own perception of the
term and of themselves, which I now asked them to
consider in groups.

After an hour or so of group discussion, I asked
each to present their reflections in general before we
got into more detail. What was participation and why
did we need it? The responses were predictable and
served to illustrate the range of definitions in current
use, in relation to differences in purpose. Each group
had conformed to stereotype, to their own silo of self-
interest and occupation.

The NGOs were driven by ideals - by the' ... exer-
cise of popular agency in relation to Development'.1

Participation to this group was about community
building, about sustaining livelihoods and tackling
the symptoms and, where possible, the root causes
of poverty. Their concerns were with rights, the right
to citizenship and all the other rights enshrined in
the UN Convention on Human Rights. They talked of
reducing vulnerability, building community resilience



ËÏÄÁÉÈ ÄÒÈ ÓÀÀÈÛÉ ÈÉÈÏÄÖËÓ ÅÈáÏÅÄ ÈÀ-

ÅÉÀÍÈÉ ÍÀÀÆÒÄÅÉ ãÄÒ ÆÏÂÀÃÀÃ ÂÀÄÆÉÀÒÄÁÉÍ-

ÀÈ ÅÉÃÒÄ ÃÄÔÀËÄÁÓ ÜÀÅÖÙÒÌÀÅÃÄÁÏÃÉÈ.

ÒÀÓ ßÀÒÌÏÀÃÂÄÍÓ „ÌÏÍÀßÉËÄÏÁÀ” ÃÀ ÒÉÓÈÅ-

ÉÓ ÂÅàÉÒÃÄÁÀ? ÐÀÓÖáÄÁÉ ÌÏÖËÏÃÍÄËÉ ÀÒ

ÚÏ×ÉËÀ, ÞÉÒÉÈÀÃÀÃ ÌÈÄËÉ ÒÉÂÉ ÃÄ×ÉÍÉÝÉ-

ÄÁÉÓ ÀáËÀÍÃÄËÉ ÉÍÔÄÒÐÒÄÔÀÝÉÉÓ ÉËÖÓÔ-

ÒÉÒÄÁÉÓ ÌÝÃÄËÏÁÀÛÉ ÂÀÌÏÉáÀÔÄÁÏÃÀ ÒÀÈÀ

ÌÓãÄËÏÁÉÓ ÓÀÂÍÉÓ ÓáÅÀÃÀÓáÅÀ ÌÉÆÀÍÉ ÃÀ ÃÀ-

ÍÉÛÍÖËÄÁÀ ßÀÒÌÏÄÜÉÍÀÈ. ÚÅÄËÀ ãÂÖ×É ÐÀ-

ÓÖáÏÁÃÀ ÓÔÄÒÄÏÔÉÐÓ, ÓÀÊÖÈÀÒ ÉÆÏËÉÒÄÁ-

ÖË ÈÅÉÈÃÀÉÍÔÄÒÄÓÄÁÀÓ ÃÀ ÓÀØÌÉÀÍÏÁÀÓ.

ÀÒÀÓÀÌÈÀÅÒÏÁÏÄÁÓ ÉÃÄÀËÄÁÉ ÀÌÏÞÒÀÅÄÁ-

ÃÀÈ - „ÓÀáÀËáÏ ÀÂÄÍÔÉÓ, ÛÖÀÌÀÅËÉÓ ÒÏËÉ

ÃÄÅÄËÏÐÌÄÍÔÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ”1. ÀÌ ãÂÖ-

×ÉÓÈÅÉÓ „ÌÏÍÀßÉËÄÏÁÀ” ÍÉÛÍÀÅÃÀ ÀÃÂÉËÏÁ-

ÒÉÅÉ ÈÄÌÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ, ÓÀÀÒÓÄÁÏ ßÚÀÒÏÄ-

ÁÉÓ ÛÄÍÀÒÜÖÍÄÁÀÓ ÃÀ ÓÉÙÀÒÉÁÉÓ ÓÉÌÐÔÏÌÄÁÉÓ

ÌÊÖÒÍÀËÏÁÀÓ, ÀÍ ÛÄÞËÄÁÉÓÃÀÂÅÀÒÀÃ ÌÉÆÄ-

ÆÄÁÉÓ ÀÙÌÏ×áÅÒÀÓÀÝ ÊÉ. ÌÀÈ ÂÀÍÓÀÊÖÈÒÄÁ-

ÉÈ Ö×ËÄÁÄÁÉ ÀÃÀÒÃÄÁÃÀÈ, ÌÏØÀËÀØÄÏÁÉÓ

Ö×ËÄÁÀ ÃÀ ÂÀÄÒÏÓ ÀÃÀÌÉÀÍÈÀ Ö×ËÄÁÄÁÉÓ

ÊÏÍÅÄÍÝÉÉÈ ÂÀÍÓÀÆÙÅÒÖËÉ ÓáÅÀ Ö×ËÄÁÄÁÉ.

ÓÀÖÁÒÏÁÃÍÄÍ ÃÀÖÝÅÄËÏÁÉÓ ÛÄÌÝÉÒÄÁÀÆÄ,

ÓÀÆÏÂÀÃÏÄÁÉÓ ÂÀÞËÉÄÒÄÁÀÆÄ ÃÀ ÈÄÌÉÓÈÅÉÓ

áÌÉÓ Ö×ËÄÁÉÓ ÌÉÝÄÌÀÆÄ. ÌÀÈÉ ÌÈÀÅÀÒÉ ÓÀÆ-

ÒÖÍÀÅÉ ÐÏÔÄÍÝÉÀËÉÓ ÆÒÃÀÛÉ ÂÀÌÏÉáÀÔÄÁÏ-

ÃÀ ÒÀÈÀ ÓÀÌÏØÀËÀØÏ ÓÀÆÏÂÀÃÏÄÁÀÓ ÛÄÞËÄ-

ÁÏÃÀ ÌÌÀÒÈÅÄËÏÁÀÛÉ ÃÀ ÁÀÆÒÄÁÛÉ Ä×ÄØÔÖ-

ÒÀÃ ÌÏÍÀßÉËÄÏÁÀ. „ÌÏÍÀßÉËÄÏÁÀ”, ÌÀÈÉ

ÈØÌÉÈ, ÍÄÁÉÓÌÉÄÒÉ ÓÏÝÉÀËÖÒÀÃ ÂÀÀÆÒÄÁÖ-

ËÉ ÃÄÅÄËÏÐÌÄÍÔÉÓ ÌÀÝÏÝáËÄÁÄËÉ ÞÀËÀÀ,

ÒÏÌËÉÓ ÌÏÁÉËÉÆÀÝÉÀ ÀÃÂÉËÆÄ ÖÍÃÀ ÌÏáÃ-

ÄÓ ÃÀ ÀÌÀÅÄ ÃÒÏÓ ÛÄÓßÄÅÃÄÓ ÉÍÓÔÉÔÖÝÉÏÍÀ-

ËÖÒÉ ÃÀ ÐÏËÉÔÉÊÖÒÉ ÂÀÒÃÀØÌÍÉÓ ÖÍÀÒÉ.

ÒÏÝÀ ãÂÖ×ÉÓ ÍÀÀÆÒÄÅÉÓ ÙÒÌÀÀÆÒÏÅÀÍ

ÛÄãÀÌÄÁÀÓ ÔÒÀÃÉÝÉÖËÉ ÔÀÛÉ ÌÏäÚÅÀ (ÂÀÍÓá-

ÅÀÅÄÁÖËÉ ÀÆÒÉÓ ÂÀÌÏÈØÌÀ ÅÄÒÀÅÉÍ ÂÀÁÄÃÀ!),

ÄÒÈ-ÄÒÈÉ ÀÃÂÉËÏÁÒÉÅÉ ÊÀÝÉ ÌÏÌÉÔÒÉÀËÃÀ

ÃÀ ÜÀÉËÀÐÀÒÀÊÀ „ÌÀ×ÒÈáÏÁÓ ÌÀÈÉ ÏÝÍÄÁÄÁÉ,

ÉÌÉÔÏÌ ÒÏÌ ÀÒÝ ÂÏÍÉÅÒÖËÉÀ ÀÒÝ ÛÄÓÀÞËÄ-

ÁÄËÉ - ÚÏÅÄË ÛÄÌÈáÅÄÅÀÛÉ ÜÅÄÍÈÀÍ ÀÒÀ”. ÒÀ-

ÔÏÌÙÀÝ ÄÓ ÊÀÝÉ Ö×ÒÏ ÛÄÛÉÍÄÁÖËÉ ÌÄÜÅÄÍÀ,

ÅÉÃÒÄ ÀÙ×ÒÈÏÅÀÍÄÁÖËÉ.

ÁÀÆÒÄÁÉ - ÁÀÆÒÉÓ áÄËÛÄßÚÏÁÀ ÃÀ ÁÀÆÒÉÓ

ËÉÁÄÒÀËÉÆÀÝÉÀ - ÉÓ ÌÏÔÉÅÉÀ, ÒÀÝ ÃÏÍÏÒ-

ÄÁÓ ÀÌÏÞÒÀÅÄÁÃÀÈ. ÀÌ ãÂÖ×ÉÓÈÅÉÓ „ÌÏÍÀßÉ-

ËÄÏÁÀ” ÀÓÐÀÒÄÆÉÓ, ÈÀÅÉÓÖ×ËÄÁÉÓ ÌÉÝÄÌÀÓ

ÍÉÛÍÀÅÃÀ ÍÄÁÉÓÌÉÄÒÉ ÛÄÓÀÞËÄÁÄËÉ ×ÏÒÌÀ-

ËÖÒÉ ÈÖ ÀÒÀ×ÏÒÌÀËÖÒÉ ÓÀÌÄßÀÒÌÄÏ ÓÀØÌÉ-

ÀÍÏÁÉÓ ßÀÓÀáÀËÉÓÄÁËÀÃ. ÓÀáÄËÉÓÖ×ËÄÁÏ

ÏÒÂÀÍÏÄÁÉ ÌÀÈÈÅÉÓ áÄËÛÄÌßÚÏÁÄÁÉ Ö×ÒÏ

ÀÒÉÀÍ ÃÀ ÀÒÀ ÓÀØÏÍËÉÓ ÃÀ ÌÏÌÓÀáÖÒÄÁÉÓ ÂÀ-

ÌÀÍÀßÉËÄÁËÄÁÉ. ÌÀÈ ÖÒÜÄÅÍÉÀÈ „ÆÒÃÉÓ ÃÀ

ÊÏÍÊÖÒÄÍÝÉÉÓ” áÄËÛÄßÚÏÁÀ, ÌÉßÉÓ, ÊÒÄÃÉ-

ÔÄÁÉÓ, ÓÄÒÅÉÓÄÁÉÓ ÃÀ ÓÀÌÛÄÍÄÁËÏ ÌÀÓÀËÄÁÉÓ
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and giving community voice. Their concern was with
building capacity so that civil society could engage
effectively in governance and markets. Participation,
they said, was the life blood of all socially intelligent
development, mobilized locally and transformative,
institutionally and politically.

After the routine applause to a worthy summary
(no one dared disagree!), a local man sitting next to
me turned and muttered, 'Their dreams are punish-
ing because they are not reasonable and not reach-
able - not here at least.' It was as if he felt threat-
ened more than enlightened.

Markets - market enablement and market liberal-
ization - drove the donors. Participation for this
group was about giving space to encourage informal
and formal enterprises wherever possible.
Governments acted as enablers rather than princi-
pal providers of goods and services, preferring
instead to 'stimulate growth and competition' to facil-
itate access to land, credit, services and building
materials for small scale (community-based) enter-
prises, formal and informal.2

They talked of 'stakeholder' participation and not
just 'community'. Participation, they said, improved
the recovery of costs. It helped policymakers reach
decisions that were equitable and efficient and
widened choice. This in turn fed markets and stimu-
lated growth. 

Our group of politicians was keen to extend and
consolidate their ability to govern - to help the poor
but at least public cost and without alienating their
political constituencies, mostly among the middle
classes. For them, participation was central to the
democratic reforms of public institutions - whether in
education, health or housing. It was good for votes
and for attracting aid. It was  good for devolving
responsibility but without devolving too much power.
'We want to involve people, but without losing con-
trol', someone said. I wondered to which rung of
Arnstein's ladder they had ventured to climb!3

For the local authority - their municipal engineers
and others - participation was about improving effi-
ciency in the operation and maintenance of services
and utilities and the delivery of shelter. It was about
partnerships, which took the load off municipalities
and, again, contributed to improving governance.
Their take on participation was aligned to definitions
of partnerships - pragmatic and business like. 'An
association between two or more persons, groups or
organizations who join together to achieve a common
goal that neither one alone can accomplish ... Each
member agrees to contribute resources with the
understanding that the possession or enjoyment of
the benefits will be shared by all. Partners work hard
to strengthen each other and to endure conflict and
change, because they recognize that their shared
goal extends beyond the reach of any one member.'4

None of this invokes the language of rights or the
social imperatives of empowerment, nor is it intend-
ed to do so. However, implicit in their text is the
mutual recognition of ownership, the pooling of
resources, the building of resilience to endure con-



áÄËÌÉÓÀßÅÃÏÌÏÁÉÓ ÂÀÀÃÅÉËÄÁÀ ÌÝÉÒÄ (ÈÄÌ-

ÉÓ ÃÏÍÄÆÄ) ×ÏÒÌÀËÖÒÉ ÈÖ ÀÒÀ×ÏÒÌÀËÖÒÉ2

ÌÄßÀÒÌÄÄÁÉÓÀÈÅÉÓ.

ÌÀÈ ÉÌÓãÄËÄÓ „ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÈÀ”

ÃÀ ÀÒÀ ÖÁÒÀËÏÃ „ÓÀÆÏÂÀÃÏÄÁÉÓ” ÌÏÍÀßÉ-

ËÄÏÁÀÆÄ. ÌÏÍÀßÉËÄÏÁÀ, ÌÀÈÉ ÀÆÒÉÈ, áÀÒãÄ-

ÁÉÓ ÖÊÖÂÄÁÀÓ ÀÖÌãÏÁÄÓÄÁÓ. ÉÂÉ ÄáÌÀÒÄÁÀ ÐÏ-

ËÉÔÉÊÖÒÉ ÊÖÒÓÉÓ ÂÀÌÔÀÒÄÁËÄÁÓ Ö×ÒÏ ÓÀ-

ÌÀÒÈËÉÀÍÉ ÃÀ Ä×ÄØÔÖÒÉ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁ-

ÉÓ ÌÉÙÄÁÀÛÉ ÃÀ ÀÒÜÄÅÀÍÓ ÀÌÒÀÅÀË×ÄÒÏÅÍÄÁÓ.

ÄÓ ÊÉ ÈÀÅÉÓ ÌáÒÉÅ ÁÀÆÒÄÁÓ ÀÓÀÆÒÃÏÄÁÓ ÃÀ

ÆÒÃÀÓ áÄËÓ ÖßÚÏÁÓ.

ÐÏËÉÔÉÊÏÓÄÁÉÓ ãÂÖ×É ÌÏßÀÃÉÍÄÁÖËÉ

ÉÚÏ ÓÀÊÖÈÀÒÉ ÌÌÀÒÈÅÄËÏÁÉÓ ÖÍÀÒÉ ÂÀÄ×À-

ÒÈÏÅÄÁÉÍÀ ÃÀ ÂÀÄÞËÉÄÒÄÁÉÍÀ - ÙÀÒÉÁÄÁÓÀÝ

ÃÀáÌÀÒÄÁÏÃÀ ÌÀÂÒÀÌ ÓÀáÄËÌßÉ×Ï áÀÆÉÍÉÓ

ÌÉÍÉÌÀËÖÒÉ ÃÀÍÀáÀÒãÉÈ ÃÀ ÈÀÍÀÝ ÓÀÊÖÈÀ-

ÒÉ ÐÏËÉÔÉÊÖÒÉ ÌáÀÒÃÀÌàÄÒÄÁÉÝ, ÞÉÒÉÈÀÃ-

ÀÃ ÓÀÛÖÀËÏ ÊËÀÓÉÃÀÍ, ÀÒ ÃÀÄ×ÒÈáÏ. ÌÀÈÈ-

ÅÉÓ „ÌÏÍÀßÉËÄÏÁÀÓ” ÂÀÃÀÌßÚÅÄÔÉ ÌÍÉÛÅÍÄ-

ËÏÁÀ äØÏÍÃÀ ÓÀáÄËÌßÉ×Ï ÉÍÓÔÉÔÖÔÄÁÉÓ

ÃÄÌÏÊÒÀÔÉÖËÉ ÒÄ×ÏÒÌÉÓ ÐÒÏÝÄÓÉÓÀÈÅÉÓ,

- ÂÀÍÀÈËÄÁÉÓ, ãÀÍÃÀÝÅÉÓ ÈÖ ÁÉÍÀÈÌÛÄÍÄÁ-

ËÏÁÉÓ Ó×ÄÒÏÛÉ. ÄÓ ÀÌÏÌÒÜÄÅÄËÈÀ áÌÄÁÓÀÝ

ÌÏÖÔÀÍÃÀÈ ÃÀ ÌÄÔ ÃÀáÌÀÒÄÁÀÓÀÝ ÌÉÀÙÄÁÉ-

ÍÄÁÃÀÈ. ÂÀÒÃÀ ÀÌÉÓÀ, ÄÓ ÊÀÒÂÉÀ ÐÀÓÖáÉÓÌÂÄÁ-

ËÏÁÉÓ ÂÀÃÀÍÀßÉËÄÁÉÓÈÅÉÓÀÝ, ÈÀÍÀÝ ÆÄÃÌÄ-

ÔÉ Ö×ËÄÁÀÌÏÓÉËÄÁÉÓ ÂÀÃÀÍÀßÉËÄÁÉÓ ÂÀÒÄ-

ÛÄ. „ÜÅÄÍ ÂÅÓÖÒÓ ÜÀÅÒÈÏÈ áÀËáÉ ÌÀÂÒÀÌ ÊÏ-

ÍÔÒÏËÉÝ ÛÄÅÉÍÀÒÜÖÍÏÈ”, ÈØÅÀ ÄÒÈ-ÄÒÈÌÀ.

ÍÄÔÀ ÀÒÍÓÔÄÉÍÉÓ ÊÉÁÉÓ, ÒÏÌÄË ÓÀ×ÄáÖÒÓ ÛÄ-

ßÅÃÍÄÍ?3 ÅÉ×ÉØÒÄ ÌÄ.

ÀÃÂÉËÏÁÒÉÅÉ áÄËÉÓÖ×ËÄÁÉÓ ßÀÒÌÏÌÀÃ-

ÂÄÍËÄÁÉÓÀÈÅÉÓ - ÌÄÒÉÉÓ ÉÍÑÉÍÒÄÁÉÓÈÅÉÓ ÃÀ

ÓáÅÄÁÉÓÈÅÉÓ - „ÌÏÍÀßÉËÄÏÁÀ” ÓÄÒÅÉÓÄÁÉÓ ÃÀ

ÊÏÌÖÍÀËÖÒÉ ÓÀÌÓÀáÖÒÄÁÉÓ ÌÖÛÀÏÁÉÓ ÃÀ

ÔÄØ. ÌÏÌÓÀáÖÒÏÁÉÓ Ä×ÄØÔÖÒÏÁÉÓ ÂÀÆÒÃÀÛÉ

ÃÀ ÂÀÒÃÀ ÀÌÉÓÀ, ÈÀÅÛÄÓÀ×ÒÉÓ ÖÆÒÖÍÅÄËÚÏ-

×ÀÛÉ ÂÀÌÏÉáÀÔÄÁÏÃÀ. ÌÀÈÉ ÂÀÂÄÁÉÈ ÄÓ ÉÚÏ

ÐÀÒÔÍÉÏÒÏÁÀ, ÒÏÌÄËÉÝ ÌÄÒÉÀÓ ÔÅÉÒÈÓ ÛÄ-

ÖÌÓÖÁÖØÄÁÃÀ ÃÀ ÈÀÍÀÝ ÌÌÀÒÈÅÄËÏÁÉÓ Ä×Ä-

ØÔÖÒÏÁÀÓ ÂÀÆÒÃÉÃÀ. ÌÀÈÉ ÛÄáÄÃÖËÄÁÀ „ÌÏ-

ÍÀßÉËÄÏÁÀÆÄ” ÓáÅÀÃÀÓáÅÀ ×ÏÒÌÉÓ ÐÀÒÔÍÉÏ-

ÒÏÁÉÓ ÞÀËÆÄ ÐÒÀÂÌÀÔÖËÉ ÃÀ ÓÀØÌÉÀÍÉ ÀÙßÄ-

ÒÉÈ ÛÄÌÏÉ×ÀÒÂËÄÁÏÃÀ „ÏÒÉ ÀÍ ÌÄÔÉ ÐÉÒÉÓ,

ãÂÖ×ÉÓ ÀÍ ÏÒÂÀÍÉÆÀÝÉÉÓ ÂÀÄÒÈÉÀÍÄÁÀ, ÒÏ-

ÌÄËÉÝ ÌÉÆÍÀÃ ÉÓÀáÀÅÓ ÓÀÄÒÈÏ ÌÉÆÍÉÓ ÌÉÙßÄ-

ÅÀÓ, ÒÀÓÀÝ ÅÄÒÝÄÒÈÉ ÌÀÈÂÀÍÉ ÃÀÌÏÖÊÉÃÄÁ-

ËÀÃ ÅÄÒ ÌÉÀÙßÄÅÃÀ... ÈÉÈÏÄÖËÉ ßÄÅÒÉ ÈÀ-

ÍÀáÌÀÀ ÓÀÄÒÈÏ ÓÀÒÂÄÁËÏÁÀÛÉ ÂÀÃÀÓÝÄÓ ÓÀ-

ÊÖÈÀÒÉ ÒÄÓÖÒÓÄÁÉ ÃÀÒßÌÖÍÄÁÖËÉÀ ÒÀ, ÒÏÌ

ÀÌ ÒÄÓÖÒÓÄÁÉÓ ×ËÏÁÀ ÃÀ ÌÀÈÂÀÍ ßÀÒÌÏØÌÍÉ-

ËÉ ÓÀÒÂÄÁÄËÉ ÂÀÆÉÀÒÄÁÀ ÚÅÄËÀ ßÄÅÒÉÓ ÌÉÄÒ

ÌÏáÃÄÁÀ. ÐÀÒÔÍÉÏÒÄÁÌÀ ÞÀËÀ ÀÒ ÖÍÃÀ ÃÀÉ-

ÛÖÒÏÍ ÄÒÈÌÀÍÄÈÉÓ ÂÀÓÀÞËÉÄÒÄÁËÀÃ ÃÀ ÊÏ-

Í×ËÉØÔÄÁÉÓ ÃÀ ÓÉÔÖÀÝÉÉÓ ÝÅÀËÄÁÀÃÏÁÉÓ
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flict and change, the sharing of aspirations, or at
least of some objectives. Our community group took
on an activist's stance, situated somewhere
between the debate on tyranny and transformation.
Their position is best summarized in Figure 6.1
(overleaf). To them, participation was ideological in
purpose, political in substance, pragmatic in its out-
puts. The concept of partnership depolitizes partici-
pation, they said, and was no more or less than a
neoliberal plot to get governments and their cohorts
off the hook. Participatory processes had at once to
meet the needs of community now, as well as the
broader and more strategic objectives of 'social jus-
tice and radical political change' in order to guaran-
tee citizenship, reduce poverty and tackle exclusion.
'Extending the concept of participation to one of cit-
izenship also recasts participation as a right, not
simply an invitation offered to the beneficiaries of
development.'5

Meanwhile, most times and whatever the
debate, communities do participate in programmes,
often initiated by outsiders, not because they agree
with their high ideals or even the programme that
these outsiders bring, but because if they do get

Figure 6.1 Poster produced during the Paris student demonstra-
tions c.1968
ÍÀáÀÔÉ 6.1 ÄÓ ÐÏÓÔÄÒÉ ÐÀÒÉÆÉÓ ÓÔÖÃÄÍÔÈÀ ÃÄÌÏÍ-

ÓÔÒÀÝÉÄÁÉÓ ÃÒÏÓ ÛÄÉØÌÍÀ ÃÀÀáËÏÄÁÉÈ 1968 ßÄËÓ.

Source (ßÚÀÒÏ): Arnstein, S.R. (1969) 'A Ladder Of Citizen
Participation', Journal of the American Institute of Plannen, Vol. 35,
No. 4, p. 21 7



ÃÀÓÀÞËÄÅÀÃ, ÒÀÃÂÀÍ ÉÈÅÀËÉÓßÉÍÄÁÄÍ, ÒÏÌ

ÌÀÈÉ ÄÒÈÏÁËÉÅÉ ÌÉÆÀÍÉ, ÈÉÈÏÄÖËÉ ÌÀÈÂÀ-

ÍÉÓ ÛÄÞËÄÁÀÓ ÓÝÉËÃÄÁÀ”.4

ÀØ ÀÒÓÀÃ ÀÒ ÉÚÏ ÍÀáÓÄÍÄÁÉ Ö×ËÄÁÀÈÀ ÀÍ

ÛÄÓÀÞËÄÁËÏÁÀÈÀ ÂÀ×ÀÒÈÏÄÁÉÓ ÓÏÝÉÀËÖÒÉ

ÉÌÐÄÒÀÔÉÅÉ ÃÀ ÀÓÄÈÉ ÒÀÌ ÀÒÝ ÉÚÏ ÂÀÈÅÀËÉ-

ÓßÉÍÄÁÖËÉ. ÈÖÌÝÀ ÌÀÈ ÓÉÔÚÅÄÁÛÉ ÈÀÍÀÆÉÀ-

ÒÏÁÉÓ, ÓÀÄÒÈÏ ÊÖÈÅÍÉËÄÁÉÓ ÖÒÈÉÄÒÈÀÙÉ-

ÀÒÄÁÀ ÉÂÒÞÍÏÁÏÃÀ, ÒÀÝ ÒÄÓÖÒÓÄÁÉÓ ÄÒÈÀÃ

ÈÀÅÌÏÚÒÀÓ, ÊÏÍ×ËÉØÔÄÁÉÓÀ ÃÀ ÓÉÔÖÀÝÉÉÓ

ÝÅÀËÄÁÀÃÏÁÉÓ ÃÀÓÀÞËÄÅÀÃ ÖÍÀÒÉÓ ÂÀÌÏÌÖ-

ÛÀÅÄÁÀÓ, ÌÉÆÀÍÓßÒÀ×ÅÄÁÉÓ ÀÍ, ÚÏÅÄË ÛÄÌÈá-

ÅÄÅÀÛÉ, ÆÏÂÉ ÀÌÏÝÀÍÉÓ ÖÒÈÉÄÒÈÂÀÆÉÀÒÄÁÀÓ

ÉÈÅÀËÉÓßÉÍÄÁÃÀ.

ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ßÀÒÌÏÌÀÃÂÄÍÄËÈÀ

ãÂÖ×ÌÀ ÀØÔÉÅÉÓÔÖÒÉ ÐÏÆÉÝÉÀ ÃÀÉÊÀÅÀ, ÓÀ-

ÃÙÀÝ ÔÉÒÀÍÉÀÓÀ ÃÀ ÂÀÒÃÀØÌÍÀÓ ÛÏÒÉÓ. ÌÀ-

ÈÉ ÐÏÆÉÝÉÀ ÚÅÄËÀÆÄ ÊÀÒÂÀÃ ÂÀÌÏÉáÀÔÄÁÀ

ÍÀáÀÔÛÉ 6.1.

ÌÀÈÈÅÉÓ „ÌÏÍÀßÉËÄÏÁÀ” ÈÀÅÉÓÉ ÌÉÆÍÉÈ

ÉÃÄÏËÏÂÉÖÒÉ ÉÚÏ, ÀÒÓÉÈ ÐÏËÉÔÉÊÖÒÉ, áÏ-

ËÏ ÛÄÃÄÂÄÁÉÈ ÐÒÀÂÌÀÔÖËÉ. ÌÀÈÉ ÈØÌÉÈ ÐÀÒ-

ÔÍÉÏÒÏÁÉÓ ÊÏÍÝÄ×ÝÉÀ „ÌÏÍÀßÉËÄÏÁÉÓ” ÃÄ-

ÐÏËÉÔÉÆÀÝÉÀÓ ÀáÃÄÍÓ ÃÀ ÀÒÝ ÌÄÔÉ ÀÒÝ ÍÀÊ-

ËÄÁÉ ÍÄÏËÉÁÄÒÀËÖÒ ÛÄÈØÌÖËÄÁÀÓ ßÀÒÌÏÀ-

ÃÂÄÍÓ ÃÀ áÄËÉÓÖ×ÀËÈÀ ÃÀ ÌÀÈÉ ÂÖÍÃÉÓÈÅÉÓ

ÖÓÉÀÌÏÅÍÄÁÉÓ ÀÝÉËÄÁÀÓ ÄÌÓÀáÖÒÄÁÀ. ÀáËÀ ÊÉ

ÓÀàÉÒÏÀ, ÒÏÌ ÌÏÍÀßÉËÄÏÁÉÈÉ ÐÒÏÝÄÓÄÁÉ ÐÀ-

ÓÖáÏÁÃÍÄÍ ÓÀÆÏÂÀÃÏÄÁÉÓ ÓÀàÉÒÏÄÁÄÁÓ ÃÀ

Ö×ÒÏ ÅÒÝÄË ÃÀ ÓÔÒÀÔÄÂÉÖË ÀÌÏÝÀÍÄÁÓÀÝ

ßÚÅÄÔÃÄÓ, ÒÏÂÏÒÉÝÀÀ „ÓÏÝÉÀËÖÒÉ ÓÀÌÀÒÈ-

ËÉÀÍÏÁÀ ÃÀ ÒÀÃÉÊÀËÖÒÉ ÐÏËÉÔÉÊÖÒÉ

ÝÅËÉËÄÁÄÁÉ”, ÒÀÈÀ ÛÄÉØÌÍÀÓ ÌÏØÀËÀØÄÏÁÉÓ

ÂÀÒÀÍÔÉÀ, ÛÄÌÝÉÒÃÄÓ ÓÉÙÀÒÉÁÄ ÃÀ ÂÀÃÀÉàÒÀÓ

ÂÀÒÉÚÖËÏÁÉÓ ÐÒÏÁËÄÌÀ. „ÌÏÍÀßÉËÄÏÁÉÓ ÊÏ-

ÍÝÄ×ÝÉÉÓ ÌÏØÀËÀØÄÏÁÒÉÏÁÀÆÄ ÂÀÍÅÒÝÏÁÉÈ

„ÌÏÍÀßÉËÄÏÁÀ” Ö×ËÄÁÀÃ ÂÀÒÃÀÉØÌÍÄÁÀ ÃÀ

ÀÙÀÒ ÒÜÄÁÀ ÖÁÒÀËÏÃ ÂÀÍÅÉÈÀÒÄÁÉÓ ÁÄÍÄ×É-

ÝÉÀÒÄÁÉÓÈÅÉÓ ÛÄÈÀÅÀÆÄÁÖË ÌÏßÅÄÅÀÃ”.5

ÀÌÀÅÄ ÃÒÏÓ, ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÄÁÉ ÓáÅÀÃÀ-

ÓáÅÀ ÓÀÊÉÈáÄÁÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÌÏßÚÏÁÉË

ÐÒÏÂÒÀÌÄÁÛÉ, ÒÏÌËÄÁÓÀÝ áÛÉÒÀÃ ÂÀÒÄÃÀÍ

ÌÏÓÖËÉ ÀÃÀÌÉÀÍÄÁÉ ÀßÚÏÁÄÍ, ÞÉÒÉÈÀÃÀÃ ÌÏ-

ÍÀßÉËÄÏÁÀÓ ÉÙÄÁÄÍ ÀÒÀ ÉÌÉÔÏÌ, ÒÏÌ ÌÀÈ ÌÉ-

ÄÒ ÂÀÌÏÝáÀÃÄÁÖË ÌÀÙÀË ÉÃÄÀËÄÁÓ ÉÆÉÀÒÄ-

ÁÄÍ, ÀÍÃÀ ÈÖÍÃÀÝ ÂÀÒÄÃÀÍ ÌÏÓÖËÄÁÉÓ ÐÒÏ-

ÂÒÀÌÄÁÉ ÌÏÓßÏÍÈ, ÀÒÀÌÄÃ ÌÀÈÛÉ ÌÏÍÀßÉËÄÏ-

ÁÀ ÒÀÙÀÝÀÓ ÛÄÓÞÄÍÈ, ÒÀÝ, ÚÏÅÄË ÛÄÌÈáÅÄÅÀ-

ÛÉ, ÓÖË ÖÀÒÀ×ÒÏÁÀÓ ãÏÁÉÀ.

ÒÏÝÀ ÜÄÌÉ ãÄÒÉ ÃÀÃÂÀ ÌÄËÀÐÀÒÀÊÀ ÞÉÒÉ-

ÈÀÃÉ ÓÀÊÉÈáÄÁÉ ÖÊÅÄ ÌÏÝÖËÉ ÉÚÏ. ÄÒÈÉ ÞÅÄ-

ËÉ ÐÒÏÄØÔÏÒÉÓ ÃÀ ÜÄÌÉ ÜÅÄÖËÉ ÒÀÌÏÃÄÍÉÌÄ

ÂÀÌàÅÉÒÅÀËÄ ÐËÀÓÔÉÊÉÓ ÃÉÀÐÏÆÉÔÉÅÉÓ ÃÀá-

ÌÀÒÄÁÉÈ ÛÄÅÄÝÀÃÄ ÛÄÌÄãÀÌÄÁÉÍÀ ÌÓãÄËÏÁÀ

ÃÀ ÆÏÂÉÄÒÈÉ ÂÀÌÏÒÜÄÍÉËÉ ÀÃÂÉËÉ ÛÄÌÄÅÓÏ.

ÃÀÅÉßÚÄ ÈÄÆÉÓÉÈ, ÒÏÌ ÃÄÅÄËÏÐÌÄÍÔÛÉ,
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ÓÀÃÀÝ ÀÒ ÖÍÃÀ ÉÚÏ, ÒÀÓÀÝ ÀÒ ÖÍÃÀ ÀÊÄÈÄÁÃÄ

ÃÀ ÒÏÂÏÒ, „ÌÏÍÀßÉËÄÏÁÀ” ÝÄÍÔÒÀËÖÒ

ÒÏËÓ ÀÓÒÖËÄÁÓ ÍÄÁÉÓÌÉÄÒÉ ÐÒÏÂÒÀÌÉÓ ÈÖ

ÐÒÏÄØÔÉÓ ÃÀÂÄÂÌÅÉÓÀÓ. ÛÄÌÃÄÂ ÌÝÉÒÄÏÃÄÍÉ

ÉÓÔÏÒÉÖËÉ ÄØÓÊÖÒÓÉ ÂÀÅÀÊÄÈÄ: ÚÅÄËÀÓ ÛÄ-

ÅÀáÓÄÍÄ, ÒÏÌ ßÀÒÓÖËÉ ÃÒÏÉÓ ÒÄ×ÏÒÌÀÔÏ-

ÒÄÁÉ, ÂÄÃÄÓÉ ÃÀ äÏÅÀÒÃÉ, ÒÏÌÄËÈÀÂÀÍ ÀÒ-

ÝÄÒÈÉ ÀÒ ÚÏ×ÉËÀ ÉÍÑÉÍÄÒ-ÌÂÄÂÌÀÅÉ (ÂÄÃÄÓÉ

ÆÙÅÉÓ ÁÉÏËÏÂÉ ÉÚÏ, äÏÅÀÒÃÉ - ÓÔÄÍÏÂÒÀ-

×ÉÓÔÉ), ÃÀÂÄÂÌÀÒÄÁÉÓ ÌÀÈÄÖËÉ ÉÃÄÀËÄÁÉÓ

ÝÄÍÔÒÛÉ ÀÃÀÌÉÀÍÄÁÓ ÃÀ „ÓÏÝÉÀËÖÒ ØÀËÀØÓ”

ÀÚÄÍÄÁÃÍÄÍ.

ÌÀÂÀËÉÈÀÃ, ÂÄÃÄÓÉÓ ÓÉÓáËáÏÒÝÄÖËÉ

ÐÏÆÉÝÉÀ ÉÚÏ, ÒÏÌ „ÖÁÒÀËÏ ÌÏØÀËÀØÄ ÖÍÃÀ

áÄÃÀÅÃÄÓ ÃÀ ÂÀÀÆÒÄÁÖËÉ äØÏÍÃÄÓ ÓÀÊÖÈÀ-

ÒÉ ØÀËÀØÉÓ ÛÄÓÀÞËÄÁËÏÁÄÁÉ”5. ÌÉÓÉ ÈØÌÉÈ

„ÀÙÓÒÖËÄÁÀ, ÒÏÌ ÌÏáÃÄÓ ÌÌÀÒÈÅÄËÏÁÀ ÈÄ-

ÌÉÓ ÌÏØÌÄÃÌÀ ÏÒÂÀÍÏÌ ÖÍÃÀ ÛÄÉÈÀÅÓÏÓ. ÒÏ-

ÂÏÒ? ÐÉÒÃÀÐÉÒÉ ØÌÄÃÄÁÉÓ ÜÅÄÖËÄÁÉÓ ÃÀÍÄ-

ÒÂÅÉÈ ÃÀ ÀÒÀ ÅÉÍÌÄÓ ÌÉÄÒ ÛÖÀÌÀÅËÏÁÉÓ ËÏ-

ÃÉÍÉÈ”.

ÛÄÌÃÄÂ ÉÚÏ äÏÅÀÒÃÉ ÓÏÝÉÀËÖÒÉ ØÀËÀØÉÓ

ÌÉÓÄÖËÉ áÄÃÅÉÈ ÃÀ ÀÊÅÉÀÔÄÁÉÈ, ÒÏÌ áÅÀËÉ-

ÍÃÄËÉ ÀáÀËÉ ØÀËÀØÄÁÉ ÌÀÈ ÌÝáÏÅÒÄÁÈÀ ÓÀÄ-

ÒÈÏ ÓÀÊÖÈÒÄÁÀ ÖÍÃÀ ÉÚÏÓ ÃÀ ÌÉßÉÓ ÙÉÒÄÁÖ-

ËÄÁÉÓ ÆÒÃÀÓ ÌÀÈÈÅÉÓ ÖÍÃÀ ÌÏäØÏÍÃÄÓ ÓÀÒ-

ÂÄÁÄËÉ ÃÀ ÀÒÀ ÖÞÒÀÅÉ ØÏÍÄÁÉÓ ÓÐÄÊÖËÀÍÔÄ-

ÁÉÓÀÈÅÉÓ ÃÀ ÂÀÌÏÉÚÄÍÄÁÏÃÄÓ ÓÀÆÏÂÀÃÏ ÃÀ

ÄÒÈÏÁËÉÅÉ ÌÉÆÍÄÁÉÓÀÈÅÉÓ.

ÂÀÈÀÅÉÓÄÁÀ, ÐÉÒÃÀÐÉÒÉ ØÌÄÃÄÁÀ, ÌÌÀÒÈÅÄ-

ËÏÁÀ ÃÀ ÈÄÌÉ, ÓÀÄÒÈÏ ÊÄÈÉËÃÙÄÏÁÀ - ÌÀÒ-

ÈËÀÝ ÌÀÙÀËÉ ÉÃÄÀËÄÁÉÀ, ÉÓÄÈÉ ÛÄÂÒÞÍÄÁÀÀ

ÈÉÈØÏÓÃÀ ÉÓÄÅ ÌÉÅÖÁÒÖÍÃÉÈ ÌÓãÄËÏÁÀÓ

„ÌÏÍÀßÉËÄÏÁÉÓ” ÒÀÏÁÀÆÄ ÃÉÆÀÉÍÉÓ ÃÀ ÃÀÂÄ-

ÂÌÀÒÄÁÉÓ ÐÒÏÝÄÓÉÓ ÌÍÉÛÅÍÄËÏÁÉÓ ÃÀ ÙÉÒÄ-

ÁÖËÄÁÉÓ ÞÉÄÁÉÓÀÓ.

ÂÀÅÀÂÒÞÄËÄ ÜÅÄÍÉ ÓÀÂÍÉÓ ÜÄÌÓ ÌÉÄÒ ÀÌÏÜÄ-

ÌÄÁÖËÉ ÂÀÍÌÀÒÔÄÁÉÓ ÂÀÍÅÒÝÏÁÀ. ÉÂÉ ÀÒÝ

ÔÉÒÀÍÖËÉÀ ÃÀ ÀÒÝ ÀÛÊÀÒÀÃ ÒÄ×ÏÒÌÉÓÔÖ-

ËÉ, ÚÏÅÄË ÛÄÌÈáÅÄÅÀÛÉ ÄÒÈÉ ÛÄáÄÃÅÉÈ ÀÒÀ.

„ÌÏÍÀßÉËÄÏÁÀ” Ö×ËÄÁÀÌÏÓÉËÄÁÀÓÈÀÍ ÄÒÈ-

ÀÃ ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÀÙÄÁÀÓ ÍÉÛÍÀÅÓ ÃÀ

ÓáÅÀ ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÄÁÈÀÍ ÐÀÒÔÍÉÏ-

ÒÏÁÀÛÉ áÏÒÝÉÄËÃÄÁÀ ÓÀÄÒÈÏ ÌÉÆÍÄÁÉÓ ÌÉ-

ÓÀÙßÄÅÀÃ. ÂÀÒÃÀ ÀÌÉÓÀ ÌÀÓ ÚÅÄËÀ ÉÓ ÃÀÍÀÒ-

ÜÄÍÉ ÈÅÉÓÄÁÀ ÀØÅÓ, ÒÀÝ ÚÅÄËÀ ÃÀÍÀÒÜÄÍÌÀ

ÌÏÍÀßÉËÄÌ ÀÙÍÉÛÍÀ: ÐÀÓÖáÉÓÌÂÄÁËÏÁÀ, ÒÀÃ-

ÂÀÍ „ÌÏÍÀßÉËÄÏÁÀÓ” ÈÀÍ ÌÏÚÅÄÁÀ Ö×ËÄÁÄÁ-

ÉÝ ÃÀ ÀÂÒÄÈÅÄ ÅÀËÃÄÁÖËÄÁÄÁÉÝ. Ö×ËÄÁÀ-

ÌÏÓÉËÄÁÀ, ÒÀÃÂÀÍ ÓÀÊÌÀÏ ÃÏÆÉÈ ÊÏÍÔÒÏ-

ËÉÓÀ ÃÀ ÌÉÆÀÍÃÀÓÀáÖËÏÁÉÓ ÂÀÒÄÛÄ ÅÄÒ ÌÉÀ-

ÙßÄÅ ÂÀÈÀÅÉÓÄÁÀÓ, áÏËÏ ÂÀÈÀÅÉÓÄÁÉÓ ÂÀÒÄ-

ÛÄ ÍÉÀÃÀÂÓ ÀÝËÉ ÓÀÊÖÈÀÒ ÌÉÆÀÍÓßÒÀ×ÅÀÓ,

ÚÏÅÄË ÛÄÌÈáÅÄÅÀÛÉ áÀÍÂÒÞËÉÅÅÀÃÉÀÍ ÐÄÒÓ-

ÐÄØÔÉÅÀÛÉ; ÃÀ ÁÏËÏÓ ÐÀÒÔÍÉÏÒÏÁÀ, ÒÀÃÂÀÍ

ÉÂÉ ÉÈáÏÅÓ ÈÀÍÀÌÛÒÏÌËÏÁÀÓ ÀÒÀ ÌáÏËÏÃ



ÓÀàÉÒÏÄÁÀÈÀ ÃÀÓÀÊÌÀÚÏ×ÉËÄÁËÀÃ, ÀÒÀÌÄÃ

ÂÉÁÉÞÂÄÁÓ ÌÏÊÀÅÛÉÒÄÄÁÉÓ ÞÄÁÍÉÓÀÊÄÍ ÒÏÂ-

ÏÒÝ ÅÄÒÔÉÊÀËÖÒ ÙÄÒÞÆÄ ÓáÅÀ Ö×ËÄÁÀÌÏ-

ÓÉËÄÁÄÁÓ ÛÏÒÉÓ, ÀÓÄÅÄ äÏÒÉÆÏÍÔÀËÖÒÀÃ

ÓÀÊÖÈÀÒ ÊÏÌÐÄÔÄÍÝÉÄÁÈÀÍ, ÒÀÓÀÝ ÓÀÁÏËÏ-

ÏÃ ÛÄÖÞËÉÀ ÐÏËÉÔÉÊÏÓÄÁÆÄÝ ÃÀ ÐÏËÉÔÉ-

ÊÖÒÉ ÊÖÒÓÉÓ ÂÀÍÓÀÆÙÅÒÀÆÄÝ ÌÏÀáÃÉÍÏÓ ÂÀ-

ÅËÄÍÀ ÃÀ ÂÀÞËÉÄÒÄÁÀÓ ÃÀ ÂÀÒÃÀØÌÍÀÓ ÛÄÖ-

ßÚÏÓ áÄËÉ.

ÈÖÌÝÀ ÖÍÃÀ ÂÅÀáÓÏÅÃÄÓ, ÒÏÌ „ ...ÂÀÞËÉÄ-

ÒÄÁÀÝ ÃÀ ÂÀÒÃÀØÌÍÀÝ ÀÒÀ ÌáÏËÏÃ „ÌÏÍÀßÉ-

ËÄÏÁÉÓÈÅÉÓ” ÀÓÐÀÒÄÆÉÓ ÌÉÝÄÌÀÓ ÂÖËÉÓáÌ-

ÏÁÓ, ÌÏØÀËÀØÄÏÁÒÉÏÁÉÓ ÒÀÏÁÀÆÄ ÙÉÀÃ ÓÀÌ-

ÓãÄËÏÃ... ÀÒÀÌÄÃ ÚÏÅÄËÃÙÉÖÒ, Ö×ÒÏ

ÐÒÏÆÀÖË ÂÀÒÃÀØÌÍÀÓÀÝ ÀÒ ÖÍÃÀ ÉÅÉßÚÄÁÃ-

ÄÓ: ÂÀÀÈÀÅÉÓÖ×ËÏÓ ÀÃÀÌÉÀÍÉ ßÚËÉÓÈÅÉÓ ÒÉ-

ÂÛÉ ÃÂÏÌÉÓÀ ÃÀ ÛÄÌÃÄÂ ÌÉÓÉ ÆÉÃÅÉÓÂÀÍ, ÚÀÍ-

ÉÓ ÈÏáÍÉÓÀÂÀÍ, ÚÏÅÄËÃÙÉÖÒÉ ÓÀÒÜÏÓ ÌÉÓÀ-

ÙÄÁÀÃ ÍÀÝÍÏÁÏÁÀÆÄ ÀÍ Ì×ÀÒÅÄËÆÄ ÃÀÌÏÊÉ-

ÃÄÁÖËÄÁÉÓÀÂÀÍ, ÀÍÃÀ ÀÅÀÃÌÚÏ×ÏÁÉÓ ÂÀÌÏ

ÌÊÖÒÍÀËÏÁÉÓ áÀÒãÄÁÉÓ ÖÓÀÛÅÄËÏ ÔÅÉÒÈÉ-

ÓÂÀÍ... „ÌÏÍÀßÉËÄÏÁÉÓ” ÝÍÄÁÉÓ ÂÀÒÃÀØÌÍÀ

ÒÀÃÉÊÀËÖÒ ÃÀ ÐÏËÉÔÉÊÖÒ ÌÏØÀËÀØÄÏÁÒÉ-

ÏÁÀÃ... „ÌÏÍÀßÉËÄÏÁÉÓ” ÓÀ×ÀÓÖÒÓ ÄÒÈÉ áÄ-

ËÉÓ ÌÏÓÌÉÈ ÅÄÒ ÌÏÂÅÀÛÏÒÄÁÓ... ÌÏÊËÄÅÀÃÉ-

ÀÍÉ ÂÀÃÀÓÀáÄÃÉÃÀÍ, (ÙÀÒÉÁÄÁÉÓÈÅÉÓ) ÖÈÀÍÀ-

ÓßÏÒÏ ÃÀÌÏÊÉÃÄÁÖËÄÁÀÓÈÀÍ ÛÄàÉÃÄÁÀÌ, ÛÄ-

ÉÞËÄÁÀ ÉÌÃÄÍÉ ÖÀÒÚÏ×ÉÈÉ ÌÏÉÔÀÍÏÓ, ÒÏÌ

ÌÉÙÄÁÖËÉ ÛÄÙÀÅÀÈÄÁÉ ÂÀÃÀßÏÍÏÓ”.7

ÂÀÅÉáÓÄÍÄ ØÀËÀØÉÓ ÃÀ ÓÏ×ËÉÓ ÙÀÒÉÁÈÀ

×ÄÃÄÒÀÝÉÉÓ (FEDUP) ßÀÒÌÏÌÀÃÂÄÍËÉÓ, ÒÏ-

ÆÀ ÌÖËÏÊÏÀÍÄÓ ÌÉÌÀÒÈÅÀ ÂÀÄÒÏ-äÀÁÉÔÀÔÉÓ

ÌÌÀÒÈÅÄËÉ ÓÀÁàÏÓÀÃÌÉ 2007 ßÄËÓ: „ÍÖ ÂÅÉ-

ßÏÃÄÁÈ ÁÄÍÄ×ÉÝÉÀÒÄÁÓ” ÈØÅÀ ÌÀÍ. „ÍÖ ÂÅÉ-

ßÏÃÄÁÈ ÓÀÁÏËÏÏ ÌÏÌáÌÀÒÄÁËÄÁÓ. ÜÅÄÍ

ÂÅÓÖÒÓ ÈØÅÄÍÓ ÐÀÒÔÍÉÏÒÄÁÀÃ ÅÉßÏÃÄÁÏÃ-

ÄÈ. ÜÅÄÍ ÂÅÓÖÒÓ ÈØÅÄÍÓ ÐÏËÉÔÉÊÀÛÉ ÜÅÄÍÉ

ßÅËÉËÉÝ ÉÚÏÓ... ÈÖ ÈØÅÄÍÓ ÐÏËÉÔÉÊÀÛÉ

ÜÅÄÍÓ ÉÃÄÄÁÓ ÀÒ ÜÀÒÈÀÅÈ ÄÓ ÉØÍÄÁÀ ÖÁÒÀË-

ÏÃ ËÀÌÀÆÉ ÐÏËÉÔÉÊÀ, ÒÏÂÏÒÝ ËÀÌÀÆÉ ØÀËÉ

ÖØÌÒÏÃ.”

ÅÉÝÉÈ, ÒÏÌ „ÌÏÍÀßÉËÄÏÁÉÈÉ” ÌÖÛÀÏÁÀ

ÃÀÌÏÊÉÃÄÁÖËÉÀ ÉÌÀÆÄ, ÒÏÌ ÈÖ ÒÀÉÌÄÓ ÂÀÊÄ-

ÈÄÁÀÓ ÝÃÉËÏÁ ÃÀ ÈÖ ÒÀÉÌÄÓ ÌÉÙßÄÅÀ ÛÄÂÉÞ-

ËÉÀ ÄÓ ÐÉÒÃÀÐÉÒ ÊÀÅÛÉÒÛÉ ÖÍÃÀ ÉÚÏÓ ÛÄÍÓ

ÂÀÒÄÌÏÓÈÀÍ. ÌÉÓÉ, ÒÏÂÏÒÝ ÉÃÄÀËÉÓ ÉÓÔÏ-

ÒÉÀ ÃÀ ÂÀÍÅÉÈÀÒÄÁÀ ÉÒÜÄÅÀ äÉÊÉÓ ÃÀ ÌÏäÀÍÉÓ

ÌÛÅÄÍÉÄÒ ßÉÂÍÛÉ „ÌÏÍÀßÉËÄÏÁÀ”, ÀØÅÄ ÂÀÍáÉ-

ËÖËÉÀ ÌÉÓÉ ÔÒÀÍÓ×ÏÒÌÀÝÉÖËÉ ÙÉÒÄÁÖËÄ-

ÁÄÁÉ ÞÀËÈÀ ÖÒÈÉÄÒÈØÌÄÃÄÁÉÓÀÓ ÃÀ ÐÏËÉ-

ÔÉÊÉÓ ÂÀÍÓÀÆÙÅÒÉÓÀÓ „ÓÀáÀËáÏ ÒßÌÖÍÄÁÉÓ”

ÌÏÁÉËÉÆÀÝÉÉÓ ÂÆÉÈ. ÌÀÂÒÀÌ ÅÉÊÉÈáÏÈ, ÒÀ

ÐÒÀØÔÉÊÖËÉ ÙÉÒÄÁÖËÄÁÀ ÀØÅÓ „ÌÏÍÀßÉËÄÏ-

ÁÀÓ”: ÒÉÓÈÅÉÓ ÂÅàÉÒÃÄÁÀ ÉÂÉ?

ÜÅÄÍ ÖÊÅÄ ÃÀÅÒßÌÖÍÃÉÈ, ÒÏÌ ÀÃÂÉËÏÁ-

ÒÉÅÉ ÈÄÌÄÁÉÓ ÜÅÄÖË ÉÍÔÄÒÄÓÄÁÛÉ ÃÀ ÓáÅÀ
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involved they might just get something, which, after
all, is better than nothing' By the time it was my turn
to talk, most of the ground had already been cov-
ered. With the help of an ageing overhead projector
and a few of my usual plastic overhead transparen-
cies, I tried to summarize and fill in some of the
gaps.

I started with an assumption that wherever you
were, whatever you did and however you did it in
development work, participation is central to all plan-
ning of programmes and projects. I then reflected on
a snapshot of history reminding everyone that the
early reformers, Geddes and Howard, neither of
whom happened to be planners (Geddes was a
marine biologist, Howard a stenographer) placed
people and the 'Social City' at the heart of their
ideals for planning.

Geddes, for example was vitally concerned 'that
the ordinary citizen should have a vision and com-
prehension of the possibilities of his own city'.6 'He
said that 'for fulfilment there must be a reabsorption
of government into the body of the community.
How? By cultivating the habit of direct action instead
of waiting on representative agencies.'

And then there was Howard with his vision of the
social city and his insistence that the new cities of
tomorrow should be the common property of the
inhabitants and that the increase in land values
should belong to them and not to property specula-
tors, to be used for their common and cooperative
purpose.

Ownership, direct action, governance and com-
munity, the common good - high ideals indeed,
ideals it seemed we had returned to in our discus-
sions on participation, in search of meaning and
value in design and planning.

I went on with a definition I like, neither tyrannical
nor seemingly transformative, notat first.
Participation is about taking responsibility with
authority and in partnership with other stakeholders
in pursuit of common goals. And it is everything else
that everyone else had said already. Responsibility,
because with participation come rights  and also
obligations. Authority, because without a large
measure of control and self-determination, you can-
not have ownership and without ownership you
undermine commitment, over the longer term at
least. And partnership, because it demands cooper-
ation, not just to deliver on needs but also to forge
alliances vertically with other authorities and hori-
zontally with your own, which in time can influence
politics or policy and which can both empower and
transform.

But we should be aware that ' ... empowerment
and transformation require not just the opening up of
participatory spaces to debate transparently citizen-
ship ... but also the more prosaic transformation of
everyday life: relief from the burden of queuing for
and carrying water, of hand tilling fields, of depend-
ence on relations, of patronage for daily subsis-
tence, of the burden of care imposed by diseases ...
Transforming the notion of participation into one of a



ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÄÁÛÉ ÂÀÒÊÅÄÅÀ ÊÀÒÂÉ

ÓÀÛÖÀËÄÁÀÀ ÓÀàÉÒÏÄÁÀÈÀ ÂÀÍÓÀÆÙÅÒÉÓÀÈÅ-

ÉÓ - ÀÍÖ ÓÀÓÖÒÅÄËÉÓ ÃÀ ÀÖÝÉËÄÁËÉÓ ÊÏÌÁÉ-

ÍÀÝÉÀÀ. ÀÌ ÂÆÉÈ ÉÍÔÄÒÄÓÄÁÉÓ ÃÀÀáËÏÄÁÀ

áÃÄÁÀ ÃÀ ÀÒÀ ÌÀÈ ÌÀÒÈÄÁÖËÏÁÀÛÉ ÄàÅÉÓ ÛÄ-

ÔÀÍÀ. ÈÀÍÀÝ ÄÓ ÆÖÓÔÉ ÉÍ×ÏÒÌÀÝÉÉÓ ÌÏÐÏÅÄ-

ÁÉÓ ÛÄÓÀÞËÄÁËÏÁÀÀ. Ö×ÒÏ ÓßÏÒÀÃ ÄÓ ÉÍ×Ï-

ÒÌÀÝÉÀ ÓÀÒÂÄÁËÏÁÀÓ ÉÞÄÍÓ ÓáÅÀÃÀÓáÅÀ ÃÀÉÍ-

ÔÄÒÄÓÄÁÖËÉ ãÂÖ×ÉÓ ÌÉÄÒ ÛÄÌÏÈÀÅÀÆÄÁÖËÉ

ÉÍÔÄÒÐÒÄÔÀÝÉÉÓ ÝÉÊËÖÒ ÐÒÏÝÄÓÛÉ ÂÀÌÏÅ-

ËÉÓÀÓ.

áÛÉÒÀÃ ÖÈØÅÀÌÈ, ÒÏÌ ÚÅÄËÀÆÄ ÖÀÒÄÓÉ

ÒÀÌ ÐÒÏÄØÔÉÓ ÃÀÂÄÂÌÀÒÄÁÉÓÀÓ ÀÌÏÝÀÍÉÓ ÀÒ-

ÀÓßÏÒÀÃ ÀÍÃÀ ÀÒÀÓÒÖËÚÏ×ÉËÀÃ ÜÀÌÏÚÀËÉ-

ÁÄÁÀÀ. ÀÌÀÓ ÉÓÄÈ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÀÌÃÄ ÌÉÅ-

ÚÀÅÀÒÈ áÏËÌÄ, ÒÏÌËÄÁÉÝ ÓÉÌÐÔÏÌÄÁÓ ÌÊÖ-

ÒÍÀËÏÁÓ ÃÀ ÀÒÀ ÓÉÙÒÌÉÓÄÖË ÌÉÆÄÆÄÁÓ ÄàÉ-

ÃÄÁÀ, ÊÏÓÌÄÔÉÊÖÒ ÆÏÌÄÁÓ ÂÅÈÀÅÀÆÏÁÓ, ÐÒÀ-

ØÔÉÊÖËÓ ÌÀÂÒÀÌ ÀÒÀ ÓÔÒÀÔÄÂÉÖËÓ. ÀÌÉÔÏÌ

ÉÍ×ÏÒÌÀÝÉÉÓ ÉÍÔÄÒÐÒÄÔÀÝÉÀ ÀÍÖ ÔÒÉÀÍÂÖ-

ËÀÝÉÀ ÀÌ ÂÀÂÄÁÉÈ ÞÀËÆÄ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ.

ÉÚÏ ÀÓÄÈÉ ÛÄÌÈáÅÄÅÀ, ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉ

ÃÀÓÀáËÄÁÀÛÉ ÂÀÒÄ ÂÀÍÀÈÄÁÉÓ ÂÀÌÏÓßÏÒÄÁÀÓ

ÂÅÈáÏÅÃÀ ÖÁÄÃÖÒÉ ÛÄÌÈáÅÄÅÄÁÉÓ ÛÄÓÀÌÝÉ-

ÒÄÁËÀÃ. ÜÅÄÍÉ ÈÀÅÃÀÐÉÒÅÄËÉ ÒÄÀØÝÉÀ ÉÚÏ

ÌÄÔÉ ËÀÌÐÉÏÍÉ ÃÀÂÅÄÚÄÍÄÁÉÍÀ. ÌÀÂÒÀÌ ÈÖÒ-

ÌÄ ÄÓ ÀÃÀÌÉÀÍÄÁÉ ÖÁÄÃÖÒ ÛÄÌÈáÅÄÅÄÁÛÉ ØÖÜ-

ÖÒ ÞÀËÀÃÏÁÀÓ ÂÖËÉÓáÌÏÁÃÍÄÍ ÃÀ ÀÒÀ ÓÀÂ-

ÆÀÏ ÀÍÃÀ ÓÀßÀÒÌÏÏ ÔÒÀÅÌÀÓ. ÜÅÄÍÈÅÉÓ ÄÓ ÂÀ-

ÓÀÂÄÁÉ ÂÀáÃÀ ØÀËÄÁÈÀÍ, ÁÀÅÛÅÄÁÈÀÍ ÃÀ ÄÈÍÉ-

ÊÖÒ ÖÌÝÉÒÄÓÏÁÀÈÀ ßÀÒÌÏÌÀÃÂÄÍËÄÁÈÀÍ ÓÀ-

ÖÁÒÉÓÀÓ. ÃÀÖÝÅÄËÈÀ ÀÌÏÝÍÏÁÀ, ÂÀÒÉÚÖËÏ-

ÁÉÓ ÂÀÈÅÉÈÝÍÏÁÉÄÒÄÁÀ ÃÀ ÛÉÛÉÓ ÛÄÌÝÉÒÄÁÀ

ÜÅÄÍÂÀÍ ÓÀÐÀÓÖáÏ ØÌÄÃÄÁÄÁÉÓ ÌÈÄË ßÚÄÁÀÓ

ÉÈáÏÅÃÀ, ÒÀÝ Ö×ÒÏ áÀÍÂÒÞËÉÅÅÀÃÉÀÍÉ, Ö×-

ÒÏ ÓÔÒÀÔÄÂÉÖËÉ ÖÍÃÀ ÚÏ×ÉËÉÚÏ. ØÖÜÉÓ

ËÀÌÐÉÏÍÄÁÉ, ÈÖ ÌÀÒÔÏ ÀÌÉÈ ÛÄÌÏÅÉ×ÀÒÂ-

ËÄÁÏÃÉÈ, ÓßÏÒÄÃ ÊÏÓÌÄÔÉÊÖÒÉ ÆÏÌÄÁÉ ÉØ-

ÍÄÁÏÃÀ ÓÀàÉÒÏ ÌÀÂÒÀÌ ÀÒÀÓÒÖËÚÏ×ÉËÉ ÐÀ-

ÓÖáÉ ÉÌ ÐÒÏÁËÄÌÄÁÆÄ, ÒÏÌËÄÁÉÝ ÌÏÂÅÉÀÍÄ-

ÁÉÈ ÍÀÈËÀÃ ÃÀÅÉÍÀáÄÈ ÃÀ ÃÀÅÀÃÂÉÍÄÈ.

„ÌÏÍÀßÉËÄÏÁÉÈÉ” ÐÒÏÂÒÀÌÄÁÉ ÃÀÂÄÂÌÀ-

ÒÄÁÉÓ ÀÃÒÄÖË ÄÔÀÐÄÁÆÄ ÀÂÒÄÈÅÄ áÄËÓ ÂÅÉ-

ßÚÏÁÓ ÞÀËÀÖ×ËÄÁÉÓÀÈÅÉÓ ÀÍÃÀ ÒÄÓÖÒÓÄÁÉ-

ÓÀÈÅÉÓ ÌÏÐÀÄØÒÄ ãÂÖ×ÄÁÓ ÛÏÒÉÓ ÐÏÔÄÍÝÉ-

ÖÒÉ ÊÏÍ×ØËÉØÔÉÓ Ó×ÄÒÏÄÁÉÓ ÃÀÃÂÄÍÀÛÉ,

ÄáÌÀÒÄÁÀ ÀÃÀÌÉÀÍÄÁÓ ÂÀÌÏÌÂÏÍÄÁËÖÒÉ ÍÉàÉÓ

ÂÀÌÏÅËÄÍÀÛÉ ÉÓÄÈÉ ÐÒÏÁËÄÌÄÁÉÓ ÂÀÃÀÓÀßÚ-

ÅÄÔÀÃ, ÒÀÝ ÛÄÉÞËÄÁÀ ÄØÓÐÄÒÔÄÁÉÓ ÖÍÀÒÓ

ÀÙÄÌÀÔÄÁÏÃÄÓ. ÉÓÉÍÉ ÛÄÓÀÞËÄÁÄËÓ áÃÉÀÍ „...

ÓÀÌÚÀÒÏÓ ÀËÔÄÒÍÀÔÉÖËÉ ÌÏÃÄËÄÁÉÓ ÀÂÄÁ-

ÀÓ, ÓÏËÉÃÀÒÏÁÉÓ ØÓÄËÄÁÉÓ ÂÀÛËÀÓ ÃÀ ÀÃÀ-

ÌÉÀÍÄÁÓ ÓÀÊÖÈÀÒÉ ÝÏÃÍÉÓÀ ÃÀ ÖÍÀÒÉÓ ÒßÌÄ-

ÍÀÓ ÖÍÄÒÂÀÅÄÍ ÃÀ ÀÌÀÓÈÀÍ ÄÒÈÀÃ Ö×ËÄÁÄÁÉ-

ÈÀÝ ÀÙàÖÒÅÀÅÄÍ”.8

„ÌÏÍÀßÉËÄÏÁÉÈÉ” ÌÖÛÀÏÁÀ ÀÌÝÉÒÄÁÓ ÓÀ-
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radicalised and political citizenship ... doesn't sud-
denly do away with the costs of participation ... In
the short term, the disadvantages (to the poor) of
confronting unequal relations on which they depend,
may simply outweigh the costs of acquiescence."7

I recalled the plea made by Rose Mulokoane of
the South African Federation of the Urban Poor
(FEDUP), addressing the UNHabitat Governing
Council in 2007: 'Don't call us beneficiaries', she
said. 'Don't call us end-users. We want to be your
partners. What we want you to do is to include our
inputs in your policy ... If you don't include our ideas
in your policies, it will be just a beautiful policy, like
a beautiful lady without a husband to marry.'

We now know that the process of participatory
work depends on what you are trying to do and what
you can achieve relative to where you are. Its histo-
ry and development as an ideal is already reviewed
in Hickey and Mohan's excellent book Participation,
as have its transformative values in power relations
and policies through the mobilization of 'popular
agency'. But what of the practical values of partici-
pation: why do we need it?

We have already seen that working across the
usual interests of communities and other stakehold-
ers is a good way of defining needs - that combina-
tion of desire and necessity. It's a good way of con-
verging vested interests rather than contesting their
legitimacy, and of getting accurate information. That
is, information made useful through a cyclical
process of interpretation offered by different interest
groups.

It is often said that there is no greater evil in proj-
ect planning than a problem misstated or stated in a
way that is incomplete. It leads one in search of
solutions that wind up tackling symptoms rather than
root causes, to 'Band Aid' interventions that may be
necessary in the short term - practical but not very
strategic. The interpretation or triangulation of infor-
mation is important in this respect.

In one example, there was a demand from com-
munity to improve the lighting in their settlements
and so reduce accidents. Our first response was
more street lights. But the accidents people referred
to were largely associated with violence, as it turned
out, rather than vehicular or work related. And it was
mostly in our discussions with women, children and
ethnic minorities that this emerged. Targeting the
vulnerable, understanding exclusion and mitigating
fear were all primary causes of insecurity and
demanded a bundle of responses, more long term,
more strategic. Street lights, on their own, are Band
Aid interventions, necessary but incomplete in
response to the problems as later discovered and
defined.

Participatory programmes, in the early stages of
planning, also help identify areas of potential conflict
among groups vying for power or competing for
resources. They help tap the ingenuity of people to
discover ways of solving problems that may not be a
part of the expert repertoire. They enable '...the con-
struction of alternative versions of the world, to fash-



áÄËÌßÉ×ÏÆÄ ÈÖ ÓáÅÀÃÀÓáÅÀ ÏÒÂÀÍÉÆÀÝÉÀÆÄ

ÃÀÌÏÊÉÃÄÁÖËÄÁÀÓ ÃÀ ÛÄÉÞËÄÁÀ ÛÄØÌÍÀÓ ÐÉ-

ÒÏÁÀ ÀáÀËÉ ÔÉÐÉÓ ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÛÄØÌÍÉ-

ÓÀÈÅÉÓ ÃÀ ÐÒÏÝÄÓÉÓ ÖßÚÅÄÔÏÁÀÝ ÖÆÒÖÍÅÄ-

ËÚÏÓ ÌÀÓ ÛÄÌÃÄÂ ÒÀÝ ÂÀÒÄÃÀÍ ÌÏÓÖËÄÁÉ ÀÓ-

ÐÀÒÄÆÓ ÃÀÔÏÅÄÁÄÍ. ÀÌÉÓ ÊÀÒÂÉ ÌÀÂÀËÉÈÉÀ

ØÀËÈÀ ÁÀÍÊÉ ÃÀ ÓáÅÀ ÀÒÀ×ÏÒÌÀËÖÒÉ ßÀÌÏ-

ßÚÄÁÄÁÉ ÌÓÏ×ËÉÏ ÌÀÓÛÔÀÁÉÈ.

ÈÖÌÝÀ ÉÓÌÉÓ ÊÉÈáÅÀ: ÅÉÍ ÉßÚÄÁÓ ÀÌ ÐÒÏÂ-

ÒÀÌÄÁÓ ÃÀ ÒÀ ÌÏÓÀÆÒÄÁÉÈ? ÅÉÍ ÐÏÖËÏÁÓ ÌÀ-

ÈÂÀÍ ÒÄÀËÖÒ ÓÀÒÂÄÁÄËÓ? ÃÀ ÒÀ ßÉÍÀÐÉÒÏ-

ÁÄÁÉ ÖÞÙÅÉÓ ßÀÒÌÀÔÄÁÀÓ?

ÖÃÀÅÏÀ, ÒÏÌ Ä×ÄØÔÖÒÉ „ÌÏÍÀßÉËÄÏÁÉÓ”

ÄÒÈ-ÄÒÈÉ ÞÉÒÉÈÀÃÉ ßÉÍÀÐÉÒÏÁÀÀ ÞËÉÄÒÉ

ÀÃÂÉËÏÁÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÉÓ ÀÒÓÄÁÏÁÀ. ÀÃ-

ÂÉËÏÁÒÉÅ ãÂÖ×ÄÁÛÉ ÀÙÍÉÛÍÖËÉ ÐÏÔÄÍÝÉÀ-

ËÉÓ ÂÀÍÅÉÈÀÒÄÁÀ ßÀÒÌÏÀÃÂÄÍÓ, ÄÒÈÉÓ

ÌáÒÉÅ, „ÌÏÍÀßÉËÄÏÁÉÈÉ” ÓÀØÌÉÀÍÏÁÉÓ ÓÀÁ-

ÀÁÓ, áÏËÏ, ÌÄÏÒÄÓ ÌáÒÉÅ ÌÉÓ ÛÄÃÄÂÓ. ÀÌÀÅÄ

ÃÒÏÓ, ÖÊÅÄ ÜÀÌÏÚÀËÉÁÄÁÖË ÏÒÂÀÍÉÆÀÝÉÄÁ-

ÈÀÍ ÃÀÊÀÅÛÉÒÄÁÀ ÛÄÉÞËÄÁÀ áÄËÓ ÀÞËÄÅÃÄÓ

ÉÌÀÈ ÅÉÍÝ ÓßÏÒÄÃ ÉÌ ÞÀËÀÖ×ËÄÁÀÓ ÜÀÁÙÀÖ-

àÄÁÉÀ, ÒÏÌÄËÓÀÝ ÌÀÅÀÍÍÉ ÛÄÒÚÄÅÀÓ ÖÐÉÒÄÁ-

ÄÍ, ÒÀÈÀ ÉÌ ÀÃÀÌÉÀÍÈÀ ÜÀÒÈÖËÏÁÀÓ ÌÉÀÙßÉ-

ÏÍ, ÅÉÓÀÝ, ßÉÍÀÀÙÌÃÄÂ ÛÄÌÈáÅÄÅÀÛÉ, ÂÀÒÉÚÅ-

ÀÓ ÖÐÉÒÄÁÄÍ. ÊÄÈÉËÉ ÐÏËÉÔÉÊÖÒÉ ÍÄÁÀ,

ÐÒÏÁËÄÌÄÁÉÓ ÂÀÈÀÅÉÓÄÁÀ, ÍÃÏÁÉÓ ÀÌÀÙËÄÁÀ,

×ÀÒÈÏ ßÀÒÌÏÌÀÃÂÄÍËÏÁÉÓ ÖÆÒÖÍÅÄËÚÏ×À

- ÀÒÀ ÌáÏËÏÃ ×ÉÆÉÊÖÒÉ ÃÀÓßÒÄÁÉÓ ÓÀáÉÈ,

ÀÒÀÌÄÃ áÌÉÓ Ö×ËÄÁÉÓ ÌÉÍÉàÄÁÉÈÀÝ - ÓßÏÒÄÃ

ÉÓ ßÉÍÀÐÉÒÏÁÄÁÉÀ, ÒÉÓÉ ÊÖËÔÉÅÉÒÄÁÀ ÂÅÌÀÒ-

ÈÄÁÓ, ÒÀÈÀ ÜÅÄÍÌÀ ÞÀËÉÓáÌÄÅÀÌ ÌÃÂÒÀÃÉ áÀ-

ÓÉÀÈÉ ÌÉÉÙÏÓ áÀÍÂÒÞËÉÅÅÀÃÉÀÍ ÐÄÒÓÐÄØÔÉ-

ÅÀÛÉ. ÌÍÉÛÅÍÄËÏÅÀÍÉÀ, ÒÏÌ „ÌÏÍÀßÉËÄÏÁÉÈ-

ÌÀ” ÓÀØÌÉÀÍÏÁÀÌ áÄËÛÄÓÀáÄÁÉ ÛÄÃÄÂÄÁÉ ÌÏÉ-

ÔÀÍÏÓ ÃÒÏÈÀ ÂÀÍÌÀÅËÏÁÀÛÉ, ÒÉÓÉ ÌÏÌÓßÒÄÝ

ÂÀÅáÃÉÈ ßÉÍÀ ÌÖÛÀÏÁÉÓÀÓ, ÉÌÂÅÀÒÀÃ, ÒÏÌ

ÍÃÏÁÀ ÃÀ ÒßÌÄÍÀ ÛÄÍÀÒÜÖÍÃÄÓ. ÌÀÂÒÀÌ ÓÀÊÉ-

ÈáÀÅÉÀ, ÒÀ ÖÍÃÀ ÅÉÝÏÃÄÈ, ÀÍ ÚÏÅÄË ÛÄÌÈá-

ÅÄÅÀÛÉ, ÒÀÓ ÖÍÃÀ ÅÖ×ÒÈáÉËÃÄÈ, ÓÀÍÀÌ ÃÀ-

ÅÉßÚÄÁÃÄÈ?

ÚÏÅÄËÉÅÄ ÆÄÌÏÈØÌÖËÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁ-

ÉÈ ÜÅÄÍ ÖÍÃÀ ÂÀÅÄÒÊÅÄÈ ÈÄÌÉÓ ÔÉÐÓÀ ÃÀ

ÓÔÒÖØÔÖÒÀÛÉ ÃÀ ÀÒÓÄÁÖË ÏÒÂÀÍÉÆÀÝÉÄÁÓÀ

ÃÀ ÉÄÒÀÒØÉÄÁÆÄ. ÒÏÂÏÒ ÃÀÅÖÊÀÅÛÉÒÃÄÈ

ØÓÄËÛÉ ÂÀÄÒÈÉÀÍÄÁÖË ÈÄÌÄÁÓ, ÉÌÉÓ ÂÀÈÅÀ-

ËÉÓßÉÍÄÁÉÈ, ÒÏÌ ÉÓÉÍÉ Ö×ÒÏ ØÀËÀØÄÁÛÉ ÌÏ-

ÉÞÄÅÄÁÀ ÅÉÃÒÄ ÀÃÂÉËÏÁÒÉÅ ÃÏÍÄÆÄ? ÒÏÂÏÒ

ÅÉÐÏÅÏÈ ÓÀÄÒÈÏ ÄÍÀ ÉÌ ÀÃÀÌÉÀÍÄÁÈÀÍ ÀÍ ÏÒ-

ÂÀÍÉÆÀÝÉÄÁÈÀÍ, ÒÏÌËÄÁÉÝ ÀØ ÃÒÏÄÁÉÈ ÀÒÉ-

ÀÍ, ÀÍÃÀ ÈÀÅÓ ÃÒÏÄÁÉÈ ÌÃÂÌÖÒÄÁÀÃ ÌÉÉÜÍÄ-

ÅÄÍ ÃÀ ÌÀÈÉ ÂÖËÉÓÈØÌÀ ÃÀ ÓÀÊÖÈÀÒÉ ÓÀáËÉÓ

ÛÄÂÒÞÍÄÁÀ ÓáÅÀ ÀÃÂÉËÄÁÈÀÍÀÀ ÃÀÊÀÅÛÉÒÄÁÖ-

ËÉ ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÀØ 20-30 ßÄËÉ ÃÀ-

ÚÅÄÓ? ÅÉÍ ÀÒÉÓ ÜÀÒÈÖËÉ ÃÀ ÅÉÍ ÂÀÌÏÒÉÚÖ-

ËÉ? ÒÉÓÉ ÛÄÃÄÂÉÀ ÄÓ, ÓÀÊÖÈÀÒÉ ÀÒÜÄÅÀÍÉÓ,
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ion networks of solidarity, and build people's confi-
dence in their own knowledge and capabilities and
with it a sense of entitlement'.8

Participatory work reduces dependencies on
state or other organizations and can create the
opportunity for new kinds of organizations to
emerge, providing continuity, once the outsiders pull
out. The Women's Bank, and all other informal
enterprises worldwide, are good examples.

The question throughout, however, is who initi-
ates these programmes and why? Who really bene-
fits? What are some of the conditions that ensure
success?

Unquestionably, one of the key conditions to
effective participation is strong local organization.
Building that capacity among local groups to
become effective partners is both a reason for, and
an outcome of, participatory work. At the same time,
engaging with already established organizations
may be playing into the hands of the very people
whose hold on authority one is trying to disturb, in
order to encourage inclusion of others who may be
excluded. Political goodwill, ownership of problems
not just solutions, finding a common cause and engi-
neering common goals, building trust, ensuring
good representation - not just in presence but also in
voice - are all conditions to cultivate so that efforts
can be sustained over the long term. Importantly,
participatory work must produce tangible results pro-
gressively, as we have seen in our earlier work, so
that trust and confidence can be maintained. But
what do we need to know, or at least beware of,
before we start?

In all these respects, we do need to know some-
thing of the type and structure of community and of
existing organizations and hierarchies. How do we
engage with communities that are networked, as
they mostly are in cities, rather than place based?
How much can you engage with people and organi-
zations who are either transient or see themselves
as transient, and whose aspirations and sense of
home are, therefore, elsewhere, even if they have
been in place for 20 or 30 years? Who is included
and who is excluded? Is it by choice, necessity or
coercion? None of this will become obvious,
although it may be evident before you start, which is
why starting is a good way of finding out. Flexibility,
group work and intermixing, stakeholder analysis of
key actors and conflict analysis are all useful tools in
this respect. My preferred tools and routines are dia-
grammed below.

Whether in workshop format or otherwise, I
asked a variety of groups - at first based on gender,
age, ethnicity, and later perhaps by trade or occupa-
tion, and later still based on location in their settle-
ment - each to consider who were the primary, sec-
ondary or external stakeholders and what each
group thought would be their interests, influence
(authority) and priority with respect to upgrading,
housing or infrastructure improvement. And then,
who might we partner with - who can help, when and
how? 



ÀÖÝÉËÄÁËÏÁÉÓ ÈÖ ÞÀËÃÀÔÀÍÄÁÉÓ? ÀÒÝÄÒÈ

ÆÄÌÏÈ ÃÀÓÌÖË ÊÉÈáÅÀÆÄ ÐÀÓÖáÉ ÁÏËÏÌÃÄ

ÍÀÈÄËÉ ÀÒÀ ÀÒÉÓ ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÈÀ-

ÅÉÃÀÍ ÛÄÉÞËÄÁÀ ÈÀÅÉÓÈÀÅÀÃ ÝáÀÃÉ ÂÅÄÜÅÄÍÄ-

ÁÏÃÄÓ. ÀÌÉÔÏÌÀÝ ÐÒÏÝÄÓÉÓ ÃÀßÚÄÁÀ ÛÄÉÞËÄ-

ÁÀ ÊÀÒÂÉ ÓÀÁÀÁÉ ÉÚÏÓ ÀÌÀÛÉ ÂÀÓÀÒÊÅÄÅÀÃ. ÌÏ-

ØÍÉËÏÁÀ, ãÂÖ×ÖÒÉ ÌÖÛÀÏÁÀ ÃÀ ÛÄÒßÚÌÀ, ÀÌ-

ÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÜÅÄÍÈÅÉÓ ÓÀÓÀÒÂÄÁËÏ

ÉÍÓÔÒÖÌÄÍÔÄÁÉÀ ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÈÀ,

ÞÉÒÉÈÀÃ ÌÏØÌÄÃ ÐÉÒÈÀ ÃÀ ÊÏÍ×ËÉØÔÄÁÉÓ

ÀÍÀËÉÆÉ. ÌÄ, ÐÉÒÀÃÀÃ, ÖÐÉÒÀÔÄÓÏÁÀÓ ÅÀÍÉà-

ÄÁ ØÅÄÌÏÈ ÌÏÝÄÌÖË ÉÍÓÔÒÖÌÄÍÔÄÁÓÀ ÃÀ ÌÄ-

ÈÏÃÄÁÓ.

ÓÄÌÉÍÀÒÉÓ ×ÏÒÌÀÔÛÉ ÃÀ ÓáÅÀ ÓÀÛÖÀËÄÁÄÁ-

ÉÓ ÂÀÌÏÚÄÍÄÁÉÈ ÌÄ ÈáÏÅÍÉÈ ÌÉÅÌÀÒÈÄ ÓáÅÀ-

ÃÀÓáÅÀ ãÂÖ×ÄÁÓ - ÈÀÅÃÀÐÉÒÅÄËÀÃ, ÓØÄÓÉÓ,

ÀÓÀÊÉÓ ÃÀ ÄÈÍÉÊÖÒÉ ÍÉÛÍÉÈ, ÛÄÌÃÄÂ, ÌÀÈÉ

ÐÒÏ×ÄÓÉÉÓÀ ÃÀ ÓÀØÌÉÀÍÏÁÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁ-

ÉÈ, ÃÀ ÁÏËÏÓ ÌÀÈÉ ÓÀÝáÏÅÒÄÁÄËÉ ÀÃÂÉËÉ-

ÃÀÍ ÂÀÌÏÌÃÉÍÀÒÄ - ÒÀÈÀ ÈÉÈÏÄÖË ÌÀÈÂÀÍÓ

ÄÌÓãÄËÀ ÉÌÀÆÄ, ÈÖ ÅÉÍ ÉÚÅÍÄÍ ÞÉÒÉÈÀÃÉ, ÌÄ-

ÏÒÀÃÉ ÃÀ ÂÀÒÄÛÄ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÄÁÉ

ÃÀ ÈÉÈÏÄÖËÉ ãÂÖ×ÉÓ ÀÆÒÉÈ ÒÏÂÏÒÉ ÛÄÉÞ-

ËÄÁÀ ÚÏ×ÉËÉÚÏ ÌÀÈÉ ÉÍÔÄÒÄÓÄÁÉ, ÂÀÅËÄÍÀ

(ÀÅÔÏÒÉÔÄÔÉ) ÃÀ ÐÒÉÏÒÉÔÄÔÉ ÂÀÍÀáËÄÁÉÓ,

ÓÀÝáÏÅÒÄÁÄËÉ ÐÉÒÏÁÄÁÉÓ ÃÀ ÉÍ×ÒÀÓÔÒÖØ-

ÔÖÒÉÓ ÂÀÖÌãÏÁÄÓÄÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ.

ÂÀÒÃÀ ÀÌÉÓÀ, ÅÉÓÈÀÍ ÛÄÉÞËÄÁÀ ÂÅØÏÍÏÃÀ ÐÀ-

ÒÔÍÉÏÒÖËÉ ÖÒÈÉÄÒÈÏÁÄÁÉ - ÅÉÓ, ÒÏÃÉÓ ÃÀ

ÒÏÂÏÒ ÛÄÉÞËÄÁÀ ÃÀÅáÌÀÒÄÁÏÃÉÈ? ÌÄ ÛÄÌÄÞ-

ËÏ ÉÂÉÅÄ ÂÀÌÄÊÄÈÄÁÉÍÀ ÐÏÔÄÍÝÉÖÒÉ ÊÏÍ×-

ËÉØÔÉÓ ÀÍÀËÉÆÉÓ ÃÒÏÓÀÝ. ÒÀ ÈÀÅÓÄÁÀÃÏÁÄ-

ÁÉ ÀÒÓÄÁÏÁÃÀ ÞÉÒÉÈÀÃÉ ÌÏÍÀßÉËÄÄÁÉÓ -

ÌÈÀÅÒÏÁÉÓ, ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÊÄÒÞÏ ÓÄØÔÏÒ-

ÉÓ ÃÀ ÃÏÍÏÒÄÁÉÓ ÃÀ ÌÏÓÀáËÄÏÁÉÓ ÓáÅÀÃÀÓá-

ÅÀ ãÂÖ×ÄÁÉÓ ØÝÄÅÀÓÀ ÃÀ ÌÉÆÍÄÁÓ ÛÏÒÉÓ?

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄ: ÐÉÒÄÁÉ, ãÂÖ×ÄÁÉ ÀÍ ÉÍÓÔÉ-

ÔÖÝÉÄÁÉ, ÒÏÌËÄÁÉÝ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÀÒÉÀÍ ÐÒÏÄ-

ØÔÉÈ. ÞÉÒÉÈÀÃÉ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÄÁÉ ßÀÒÌÏ-

ÀÃÂÄÍÄÍ ÓÀÁÏËÏÏ - ÃÀÃÄÁÉÈÉ ÀÍ ÖÀÒÚÏ×ÉÈÉ ÆÄÌÏ-

ØÌÄÃÄÁÉÓ ØÅÄÛ ÌÚÏ× ÐÉÒÄÁÓ. ÌÄÏÒÀÃÉ ÃÀÉÍÔÄÒÄÓÄ-

ÁÖËÉ ÌáÀÒÄÄÁÉ ßÀÒÌÏÀÃÂÄÍÄÍ ÛÖÀÌÀÅËÄÁÓ ÃÀáÌÀÒÄ-
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ÁÉÓ ÂÀßÄÅÉÓ ÐÒÏÝÄÓÛÉ.

ÉÍÔÄÒÄÓÄÁÉ: ÀÊÀÅÛÉÒÄÁÓ ÈÉÈÏÄÖË ÃÀÉÍÔÄÒÄÓÄÁÖË

ÌáÀÒÄÓ ÐÒÏÁËÄÌÀÓÈÀÍ, ÒÏÌËÉÓ ÂÀÃÀàÒÀÓÀÝ ÝÃÉË-

ÏÁÓ ÐÒÏÄØÔÉ.

ÂÀÅËÄÍÀ: ÆÄÌÏØÌÄÃÄÁÀ, ÒÏÌËÉÓ ÓÀÛÖÀËÄÁÉÈÀÝ ÃÀÉÍ-

ÔÄÒÄÓÄÁÖË ÌáÀÒÄÄÁÓ ÛÄÖÞËÉÀÈ ÃÀÉÚÏËÉÏÍ ÀÍ ÀÉÞ-

ÖËÏÍ ÓáÅÄÁÉ ÌÉÉÙÏÍ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉ ÃÀ ÌÉÌÀÒÈ-

ÏÍ ÂÀÒÊÅÄÖË ØÌÄÃÄÁÄÁÓ.

ÌÍÉÛÅÍÄËÏÁÀ: ÖÐÉÒÀÔÄÓÏÁÀ, ÒÏÌÄËÉÝ ÄÍÉàÄÁÀ ÐÒÏÄ-

ØÔÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÄÁÉÓ ÌÏÈáÏÅÍÉËÄÁÄ-

ÁÉÓÀ ÃÀ ÉÍÔÄÒÄÓÄÁÉÓ ÃÀÊÌÀÚÏ×ÉËÄÁÀÓ.

ÍÀáÀÔÉ 6.2 ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÉÓ ÀÍÀËÉÆÉÓ ÓÀ×ÖÞ-

ÅËÉÓ ÌÏÃÄËÉ

ßÚÀÒÏ: ÖÝÍÏÁÉÀ

ÊÏÍ×ËÉØÔÉÓ ÀÍÀËÉÆÉ: ÊÅÀÃÒÀÔÉ

ÊÏÍ×ËÉØÔÄÁÉÓ ÓÀÅÀÒÀÖÃÏ ÓÀÌÖÛÀÏ ÃÄ-

×ÉÍÉÝÉÀ ÛÄÌÃÄÂÉÀ: ÖÒÈÉÄÒÈÏÁÀ ÏÒ ÀÍ ÌÄÔ

ÌáÀÒÄÓ ÛÏÒÉÓ, ÒÏÌËÄÁÓÀÝ ÀØÅÈ, ÀÍ ×ÉØÒÏÁ-

ÄÍ, ÒÏÌ ÀØÅÈ ÛÄÖÈÀÅÓÄÁÀÃÉ ÌÉÆÍÄÁÉ.

ÉÌÉÓÀÈÅÉÓ, ÒÏÌ ÖÊÄÈ ÂÀÅÉÂÏÈ, ÈÖ ÒÀÓ ßÀ-

ÒÌÏÀÃÂÄÍÓ ÊÏÍ×ËÉØÔÉ, ÉÂÉ ÓÀÛÖÀËÄÁÀÓ ÂÅÀ-

ÞËÄÅÓ ÀÙÍÉÛÍÖË ÃÄ×ÉÍÉÝÉÀÛÉ ÚÖÒÀÃÙÄÁÀ

ÂÀÅÀÌÀáÅÉËÏÈ ÏÒ ÄËÄÌÄÍÔÆÄ: ØÝÄÅÀÆÄ (ÒÏ-

ÌÄËÉÝ ÌÈÀÅÀÒÉÀ ÍÄÁÉÓÌÉÄÒ ÖÒÈÉÄÒÈÏÁÀÛÉ)

ÃÀ ÌÉÆÍÄÁÆÄ (ÉÓ, ÒÉÓÉ ÌÉÙßÄÅÀÝ ÂÓÖÒÈ). ØÅÄ-

ÌÏÈ ßÀÒÌÏÃÂÄÍÉËÉ ÌÏÃÄËÉ ÂÀÍÓÀÆÙÅÒÀÅÓ

ÓÀáÅÀÃÀÓáÅÀ ÓÀáÉÓ ÊÏÍ×ËÉØÔÄÁÓ ÀÌ ÏÒÉ ÄË-

ÄÌÄÍÔÉÓ ÓÀ×ÖÞÅÄËÆÄ. ÓÉÔÚÅÀ „ÈÀÅÓÄÁÀÃÉ”

ÍÉÛÍÀÅÓ „äÀÒÌÏÍÉÀÛÉ ÌÚÏ×Ó”; ÓÉÔÚÅÀ „ÛÄÖÈÀ-

ÅÓÄÁÀÃÉ” ÍÉÛÍÀÅÓ „ÖÒÈÉÄÒÈÓÀßÉÍÀÀÙÌÃÄÂ-

ÏÓ”, ÀÍ „ÓÀÐÉÒÉÓÐÉÒÏÓ”.

ÌÉÆÍÄÁÉÓ ÃÀ ØÝÄÅÉÓ ÈÀÅÓÄÁÀÃÏÁÀ

ÍÀáÀÔÉ 6.3 ÊÏÍ×ËÉØÔÉÓ ÀÍÀËÉÆÉ

ßÚÀÒÏ: ÊÏÍ×ËÉØÔÆÄ ÒÄÀÂÉÒÄÁÀ (ÊÒ)

ÒÀ ÛÄÖÈÀÅÓÄÁËÏÁÄÁÉ ÀÒÓÄÁÏÁÃÀ? ÅÉÍ ÅÉ-

ÓÈÀÍ ÉÈÀÍÀÌÛÒÏÌËÄÁÃÀ ÃÀ ÅÉÓ ÛÄÄÞËÏ ÐÒÏ-

ÂÒÄÓÉÓ ÛÄ×ÄÒáÄÁÀ? ÒÀ ÖÍÃÀ ÛÄÝÅËÉËÉÚÏ

ØÝÄÅÀÛÉ ÃÀ ÌÉÆÍÄÁÛÉ? ÛÄÌÃÄÂ, ÒÀ ÛÄÉÞËÄÁÏ-

ÃÀ ÚÏ×ÉËÉÚÏ ÌÏÍÀßÉËÄÄÁÓ ÛÏÒÉÓ ÐÀÒÔÍÉÏ-

ÒÏÁÉÓ ÛÄÃÀÒÄÁÉÈÉ ÖÐÉÒÀÔÄÓÏÁÄÁÉ ÃÀ ÒÉÓ-

ÊÄÁÉ ÃÀ ÓÀÅÀÒÀÖÃÏÃ ÓÀÃ ÛÄÉÞËÄÁÀ ÀÒÓÄÁÖ-

ËÉÚÏ ÊÏÍ×ËÉØÔÄÁÉ? ÒÏÂÏÒ ÉØÍÄÁÏÃÀ ÛÄÓÀ-

ÞËÄÁÄËÉ ÀÌ ÊÏÍ×ËÉØÔÄÁÉÓ ÌÀÒÈÅÀ?

ÌÉÆÍÄÁÉ

ÈÀÅÓÄÁÀÃÉ ÌÉÆÍÄÁÉ ÛÄÖÈÀÅÓÄÁÀÃÉ ÌÉÆÍÄÁÉ

Ø

Ý

Ä

Å

À

ÈÀÅÓÄÁÀÃÉ

ØÝÄÅÀ

ÖÊÏÍ×ËÉØÔÏ ËÀÔÄÍÔÖÒÉ ÊÏÍ×ËÉØÔÉ

ÛÄÖÈÀÅ-

ÓÄÁÄËÉ

ÆÄÃÀÐÉÒÖËÉ

ÊÏÍ×ËÉØÔÉ

ÙÉÀ 

ÊÏÍ×ËÉØÔÉ

ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÈÀ ÀÍÀËÉÆÉ

ÉÍÔÄÒÄÓÄÁÉ 

ÐÒÏÄØÔÆÄ ÉÍÔÄÒÄÓÈÀ

ÐÏÆÉÔÉÖÒÉ(+) ÀÍ

ÍÄÂÀÔÉÖÒÉ(-)

ÆÄÂÀÅËÄÍÀ

ÉÍÔÄÒÄÓÈÀ

×ÀÒÃÏÁÉÈÉ

ÐÒÉÏÒÉÔÄÔÄÁÉ

ÌÈÀÅÀÒÉ

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ

ÌáÀÒÄÄÁÉ

ÌÄÏÒÀÃÉ

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ

ÌáÀÒÄÄÁÉ

ÂÀÒÄÛÄ

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ

ÌáÀÒÄÄÁÉ



ÌÏÍÀßÉËÄÄÁÛÉ ÂÀÒÊÅÄÅÀ „ÌÏÍÀßÉËÄÏÁÉÈÉ”

ÓÀØÌÉÀÍÏÁÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ßÉÍÀÐÉÒÏÁÀÀ.

ÌÀÈ ÌÉÄÒ ÐÒÏÄØÔÉÓÀÈÅÉÓ ÌÏÔÀÍÉËÉ ÓÀÒÂÄÁ-

ËÏÁÉÓ ÃÀ ÛÄØÌÍÉËÉ ÓÀ×ÒÈáÄÄÁÉÓ ÝÏÃÍÀ ÓÀ-

ÛÖÀËÄÁÀÓ ÂÅÀÞËÄÅÓ áÄËÉ ÛÄÅÖßÚÏÈ ÐÀÒÔÍÉ-

ÏÒÏÁÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ ÃÀ ÃÀÅÀÌÓáÅÒÉÏÈ

ÓÔÄÒÄÏÔÉÐÄÁÉ. ÓÀÄÒÈÏ ÈÅÀËÈÀáÄÃÅÄÁÉÓ

ÜÀÌÏÚÀËÉÁÄÁÀ, ÒÉÓÊÄÁÉÓ ÃÀ ÏÒÌáÒÉÅÉ ÓÀÒÂÄ-

ÁËÏÁÉÓ ÂÀÆÉÀÒÄÁÀ, ×ÖËÀÃÉ ÃÀ ÀÒÀ×ÖËÀÃÉ

ßÅËÉËÉÓ ÂÀÀÆÒÄÁÀ, áÄËÉÓÖ×ËÄÁÉÓ ÃÀ ÐÀÓÖ-

áÉÓÌÂÄÁËÏÁÉÓ ÂÀÍÀßÉËÄÁÀ, ÃÀ ÀÍÂÀÒÉÛÅÀË-

ÃÄÁÖËÄÁÀ - ÚÅÄËÀ×ÄÒÉ ÄÓ ÐÀÒÔÍÉÏÒÏÁÉÓ

ÂÀÍÌÓÀÆÙÅÒÄËÉ ÃÀ ÂÀÍÌÀÓáÅÀÅÄÁÄËÉ ×ÀØÔÏ-

ÒÄÁÉÀ, ÒÏÌËÄÁÉÝ ÌÍÉÛÅÍÄËÏÅÀÍ ÒÏËÓ ÈÀÌÀ-

ÛÏÁÄÍ „ÌÏÍÀßÉËÄÏÁÉÈÉ” ÓÀØÌÉÀÍÏÁÉÓ ÐÒÀØ-

ÔÉÊÖËÉ ÂÀÍáÏÒÝÉÄËÄÁÉÓ ÓÀØÌÄÛÉ.9

ÃÀÓÀÓÒÖËÓ, ÓÀàÉÒÏÀ ÂÀÌÏÅÉÜÉÍÏÈ ÃÄËÉ-

ÊÀÔÖÒÏÁÀ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ ÊÖË-

ÔÖÒÉÓ ÌÉÌÀÒÈ ÍÄÁÉÓÌÉÄÒ ÊÏÍÔÄØÓÔÛÉ - ÓÀ-

ÆÏÂÀÃÏÄÁÒÉÅ ÐÒÀØÔÉÊÀÛÉ áÛÉÒÀÃ ×ÄáÌÏÊÉ-

ÃÄÁÖËÉ ÉÄÒÀÒØÉÉÓ ÀÍ ÀÅÔÏÒÉÔÄÔÉÓ ÐÀÔÉÅÉ-

ÓÝÄÌÉÓ, ÉÌ ÃÒÏÉÓÀ ÃÀ ÌÝÃÄËÏÁÄÁÉÓ ÌÉÌÀÒÈ,

ÒÏÌËÄÁÉÝ ÉØ áÌÀÒÃÄÁÀ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ

ÌÉÙÄÁÀÓ. ÒÀÌÃÄÍÉÌÄ ßËÉÓ ßÉÍ, ÄÂÅÉÐÔÄÛÉ ÖÒ-

ÁÀÍÖËÉ ÂÀÍÀáËÄÁÉÓ ÐÒÏÄØÔÆÄ ÌÖÛÀÏÁÉÓ

ÃÒÏÓ, ÌÄ ÛÄáÅÄÃÒÀÆÄ ÛÄÅÖÈÀÍáÌÃÉ ÖÒÁÀÍ-

ÖË ÐÒÏÂÒÀÌÄÁÆÄ ÐÀÓÖáÉÓÌÂÄÁÄË ×ÉÆÉÊÖÒÉ

ÃÀÂÄÂÌÀÒÄÁÉÓ ÂÄÍÄÒÀËÖÒÉ Ï×ÉÓÉÓ ÃÉÒÄØÔ-

ÏÒÓ (×ÃÂÏ). ÛÄáÅÄÃÒÀ ÃÀÍÉÛÍÖËÉ ÉÚÏ 9:00

ÓÀÀÈÆÄ ÃÀ ÓÀÅÀÒÀÖÃÏÃ ÖÍÃÀ ÃÀÓÒÖËÄÁÖ-

ËÉÚÏ 10:00 ÓÀÀÈÆÄ. ÂÀÍÓÀáÉËÅÄËÉ ÓÀÊÉÈáÄÁ-

ÉÓ ÃÙÉÓ ßÄÓÒÉÂÉ ÉÚÏ ÂÀÒÊÅÄÖËÉ ÃÀ ÆÖÓÔÉ:

ÌÏÝÄÌÖË ÌÏÌÄÍÔÛÉ ÌÉÌÃÉÍÀÒÄ ÓÀÌÖÛÀÏÓ ÌÉ-

ÌÏáÉËÅÀ, ÜÅÄÍÓ ÌÉÄÒ ÃÀßÚÄÁÖËÉ ÐÒÏÝÄÓÉÓ

ÓÀÍØÝÉÏÍÉÒÄÁÀ ÃÀ ÂÀÂÒÞÄËÄÁÀÓÈÀÍ ÃÀÊÀÅ-

ÛÉÒÄÁÖËÉ ÊÏÍÓÖËÔÀÝÉÄÁÉ. ÌÀÓ ÃÉÃÉ ÊÀÁÉÍÄ-

ÔÉ äØÏÍÃÀ, ÒÏÌËÉÓ ÄÒÈ ÁÏËÏÛÉ ÉÃÂÀ ÌÖáÉÓ

ÌÞÉÌÄ ÓÀÌÖÛÀÏ ÌÀÂÉÃÄÁÉ, ÓÉÌÁÏËÖÒÉ ÃÒÏÛÄ-

ÁÉ ÃÀ ÓÀÌÀáÓÏÅÒÏ ÓÀÜÖØÒÄÁÉ - ÌÀÂÒÀÌ ÀÒÀÍÀ-

ÉÒÉ ØÀÙÀËÃÄÁÉ ÀÍ ÓÀÌÖÛÀÏ ÂÀÒÄÌÏÆÄ ÌÉÌÀÍÉ-

ÛÍÄÁÄËÉ ÓáÅÀ ÒÀÉÌÄ ÀÔÒÉÁÖÔÄÁÉ, áÏËÏ ÌÄÏ-

ÒÄ ÌáÀÒÄÓ ÔÚÀÅÉÓ ÃÉÅÀÍÉ ÌÀÓÆÄ ÌÓáÃÏÌÉ ÏÒÉ

ÀÃÀÌÉÀÍÉÈ ÃÀ ÓÀÈÀÈÁÉÒÏ ÌÀÂÉÃÀ ÃÀ ÌÉÓ ÉÒÂ-

ÅËÉÅ ÌÏÈÀÈÁÉÒÄ ÊÉÃÄÅ ÓÀÌÉ ÐÄÒÓÏÍÀ.

ÃÀÅãÄØÉ, ÂÀÅÀÁÉÈ ÓÀÖÁÀÒÉ, ÌÏÂÅÀÒÈÅÄÓ

ÜÀÉ. ÉÂÉ, ÃÒÏÃÀÃÒÏ, ÐÀÒÀËÄËÖÒÀÃ ÌÉÌÃÉ-

ÍÀÒÄ ÏÒ ÓáÅÀ ÈÀÈÁÉÒÆÄ ÛÄÒÁÏÃÀ. ÃÉÓÊÖÓÉÀ,

ÒÏÌËÉÓ ÃÒÏÓ ÜÅÄÍ ÄÒÈÉ ÈÄÌÉÃÀÍ ÌÄÏÒÄÆÄ

ÂÀÃÀÅÃÉÏÃÉÈ, ÆÏÂÀÃ áÀÓÉÀÈÓ ÀÔÀÒÄÁÃÀ -

ÄáÄÁÏÃÀ ÓÀÄÒÈÀÛÏÒÉÓÏ ÃÀáÌÀÒÄÁÉÓ ÐÏËÉ-

ÔÉÊÀÓ, ÄÂÅÉÐÔÉÓ ÌÉÄÒ ÊÄÌÐ ÃÄÅÉÃÉÓ áÄËÛÄÊ-

ÒÖËÄÁÉÓ ÃÀÝÅÀÓ, ÉÂÉ ÌÄÊÉÈáÄÁÏÃÀ ÜÄÌÓ ÄÒÀ-

ÚÖË ßÀÒÌÏÛÏÁÀÆÄ, ÀÒÀÁÖËÉÓ ÀÒÀÓÒÖËÚÏ×-

ÉË ÀÍ ÓÒÖË ÀÒÝÏÃÍÀÆÄ, ØÀÉÒÏÛÉ ÂÀÔÀÒÄÁ-

ÖË ÏÈá ßÄËÉßÀÃÆÄ ÒÏÝÀ ÁÀÅÛÅÏÁÉÓÀÓ ÆÀÌÀ-

ËÄÊÛÉ ÅÝáÏÅÒÏÁÃÉÈ. ÉÂÉ ÂÀÌÏÈØÅÀÌÃÀ ÓÀ-
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Stakeholder: Persons, groups or institutions with interests in a
project. Primary stakeholders are those ultimately affected,
either positively or negatively. Secondary stakeholders are the
intermediaries in the aid delivery process.

Interests: Relate each stakeholder to the problems which the
project is endeavouring to address.

Influence impact: The extent to which stakeholders are able to
persuade or coerce others into making decisions, and following
certain courses of action.

Importance: The priority to be given to satisfying stakeholders'
needs and interests through the project.

Figure 6.2 A sample framework for doing stakeholder analysis

Source: unknown.

I  might do the same with analysing potential con-
flict. What were the compatibilities in behaviour and
goals between key actors - government, non-govern-
ment private sector and donors and all the factions
which make up communities?

ANALYSING CONFLICT: 
THE SQUARE

A possible working definition of conflict is: a rela-
tionship between two or more parties who have, or
who think they have, incompatible goals. 

In order to understand more deeply what conflict
is, it can help to focus on two elements in this defini-
tion: behaviour (which is basic to any relationship)
and goals (what you wont to achieve). The model
below identifies different kinds of conflict according
to these two elements. The word "compatible" means
"in harmony with"; the word "incompatible" means
"clashing", or "in opposition to". 

COMPATIBILITY OF GOALS AND BEHAVIOUR

Stakeholders Analysis

Interests 

Influence impact of
interest on the Project

Positive (+) or
Negative (-)

Relative Priorities
of Interest

Primary
Stakeholders

Secondary
Stakeholders

'External'
Stakeholders

GOALS

COMPATIBLE GOALS INCOMPATIBLE GOALS

B 
E 
H 
A
V 
I 
O 
U 
R

COMPATIBLE
BEHAVIOUR

NO CONFLICT LATENT CONFLICT

INCOMPATI-
BLE

SURFACE CONFLICT OPEN CONFLICT

Figure 6.3 Analysing conflict 
Source: Responding to Conflict (RTC) 



ÊÖÈÀÒ ÀÆÒÓ ØÀÉÒÏÛÉ ÖÒÁÀÍÖËÉ ÃÀÂÄÂÌÀÒÄ-

ÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ ÓÉÒÈÖËÄÄÁÉÓ, ÌÀÈ

ÛÏÒÉÓ, ÔÒÀÍÓÐÏÒÔÉÓ ÃÀ ÓÀÝáÏÅÒÄÁÄËÉ ÐÉ-

ÒÏÁÄÁÉÓ, ÀÒÀÏ×ÉÝÉÀËÖÒÉ ÌÛÄÍÄÁËÏÁÉÓ ÓÀ-

×ÒÈáÄÄÁÉÓ, ÓÀÓÏ×ËÏ-ÓÀÌÄÖÒÍÄÏ ÌÉßÄÁÉÓ

ÖÊÀÍÏÍÏ ÂÀÍÀßÉËÄÁÉÓ ÃÀ ÂÀÓáÅÉÓÄÁÉÓ ÉÒÂÅ-

ËÉÅ ÃÀ ÌÉÓÉ ÓÀÌÏÌÀÅËÏ áÄÃÅÄÁÉÓ ÛÄÓÀáÄÁ.

ÏÈÀáÛÉ ÌÚÏ×É ÓáÅÀ ÐÉÒÄÁÉ ÂÅÉÓÌÄÍÃÍÄÍ ÃÀ

ÄÒÄÏÃÍÄÍ ÜÅÄÍÓ ÓÀÖÁÀÒÛÉ, ÂÅÈÀÅÀÆÏÁÃÍÄÍ

ÓÀÊÖÈÀÒ ÀÆÒÓ ÀÍ ÂÅÀßÅÃÉÃÍÄÍ ÉÍ×ÏÒÌÀÝÉÀÓ.

ÃÒÏÃÀÃÒÏ, ÃÉÒÄØÔÏÒÉ ÒÀÉÌÄ ×ÀØÔÉÓ ÀÍ

ÈÅÀËÓÀÆÒÉÓÉÓ ÃÀÃÀÓÔÖÒÄÁÉÓ ÌÉÆÍÉÈ ßÀÌÏ-

ÉÚÅÉÒÄÁÃÀ. ÛÄÌÃÄÂ, ÌÏäØÏÍÃÀÈ ÜÀÉ. ÜÅÄÍ ÅÉ-

ÝÀÅÃÉÈ ÜÄÌÓ ÌÉÄÒ ÛÄÌÏÈÀÅÀÆÄÁÖË ÃÙÉÓ ßÄ-

ÓÒÉÂÓ, ÌÀÂÒÀÌ ÀÒÀ ÉÓÄ, ÒÏÂÏÒÝ ÌÄ ÌØÏÍÃÀ

ÃÀÂÄÂÌÉËÉ. ÌÉÓÉ ÒÄÀØÝÉÀ ÓÀÌÏÌÀÅËÏ ÍÀÁÉ-

ãÄÁÆÄ ÉÚÏ ÆÏÂÀÃÉ ÃÀ ÂÀÍÆÏÂÀÃÄÁÖËÉ, ÈÉÈ-

ØÏÓ ÉÌÄÏÒÄÁÃÀ ÊÏÍ×ÖÝÉÓ ÓÖÔÚÅÄÁÓ: “ÍÖÒÀ-

ÓÏÃÄÓ ÃÀÊÀÒÂÀÅÈ ÓÀÙÀÃ ÀÆÒÏÅÍÄÁÉÓ ÖÍÀÒÓ!

ÓÀÊÖÈÀÒÉ ÓÔÀÔÖÓÉÓ ÃÀÌÊÅÉÃÒÄÁÀÌ, ÜÄÌÉ

ÐÀÔÉÅÉÓÝÄÌÉÓ ÌÏÐÏÅÄÁÀÌ, ÜÄÌÓ ÛÄÓÀáÄÁ ÂÀÒÊ-

ÅÄÖËÉ ÛÈÀÁÄàÃÉËÄÁÉÓ ÛÄØÌÍÀÌ ÃÀ ÜÅÄÍÓ ÓÀÖ-

ÁÀÒÛÉ ÜÀÒÈÖËÉ ÊÏËÄÂÄÁÉÓ ÀÆÒÉÓ ÂÀÈÅÀËÉ-

ÓßÉÍÄÁÀÌ ÊÏÍÊÒÄÔÉÊÀÆÄ ÂÀÉÌÀÒãÅÀ. ÜÅÄÍ ÏÒ-

ÉÅÄÌ ÊÀÒÂÀÃ ÅÖßÚÏÃÉÈ, ÒÏÌ ÁÄÅÒÉ ÓÀÊÉÈáÉ

ÂÀÍÖáÉËÅÄËÉ ÃÀÂÅÒÜÀ, ÌÀÂÒÀÌ ÜÅÄÍÓ ÛÏÒÉÓ

ÊÀÒÂÉ ÓÀÌÖÛÀÏ ÖÒÈÉÄÒÈÏÁÀ ÜÀÌÏÚÀËÉÁÃÀ

ÖÒÈÉÄÒÈÐÀÔÉÅÉÓÝÄÌÉÓÀ ÃÀ ÄÒÈÃÒÏÖËÀÃ

ÖÍÃÏÁËÏÁÉÓ áÀÒãÆÄ. ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉ

ÉÛÅÀ ÌÏÂÅÉÀÍÄÁÉÈ, ÒÏÌÄËÉÝ ÍÀÓÀÆÒÃÏÄÁÉ

ÉÚÏ ÜÅÄÍÓ ÌÉÄÒ ÌÏÐÏÅÄÁÖËÉ ãÉËÃÏÄÁÉÈ: ÜÄ-

ÌÈÅÉÓ ÊÀÒÉÄÒÉÈ, ÌÉÓÈÅÉÓ ÊÉ ÌÄÒÉÓ ÈÀÍÀÌÃÄ-

ÁÏÁÉÓ ÌÏÐÏÅÄÁÉÈ.

„ÌÏÍÀßÉËÄÏÁÀÓÈÀÍ” ÃÀÊÀÅÛÉÒÄÁÖËÉ ÜÅÄ-

ÍÉ ÁÏËÏ ÛÄÊÒÄÁÉÓÀÈÅÉÓ ÜÅÄÍ ÊÅËÀÅ ÜÀÌÏÅÚÀ-

ËÉÁÃÉÈ ãÂÖ×ÄÁÀÃ ÃÀ ÚÏÅÄËÉ ÌáÒÉÃÀÍ ÊÏ-

ËÄØÔÉÖÒÀÃ ÂÀÍÅÉáÉËÄÈ ÃÙÄÌÃÄ ÐÒÀØÔÉÊÀ-

ÛÉ ÀÒÓÄÁÖËÉ „ÌÏÍÀßÉËÄÏÁÉÈ” ÓÀØÌÉÀÍÏÁÀÓ-

ÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ ßÉÍÀÀÙÌÃÄÂÏÁÄÁÉ ÃÀ ÛÄ-

ÆÙÖÃÅÄÁÉ. ÌÀÈÉ ÃÉÃÉ ÍÀßÉËÉ ÉÚÏ ÐÒÏÂÍÏ-

ÆÉÒÄÁÀÃÉ ÃÀ ÌÏÝÄÌÖËÉ ÌÏÌÄÍÔÉÓÀÈÅÉÓ ÊÀÒ-

ÂÀÃ ÝÍÏÁÉËÉ - ÃÀ ÌÀÉÍÝ ÐÒÀØÔÉÊÀÛÉ ÂÀÌÏÉÒ-

ÜÄÏÃÀ ÓÉÓÔÄÌÖÒÉ áÀÓÉÀÈÉÈ. „ÌÏÍÀßÉËÄÏÁÀ”

ÛÄÉÝÀÅÓ ÓÀ×ÒÈáÄÄÁÓ ÐÒÏ×ÄÓÉÏÍÀËÖÒÉ ÈÅÀ-

ËÓÀÆÒÉÓÉÈ ÃÀ ÍÀÊËÄÁÀÃ ßÀÌÀáÀËÉÓÄÁÄËÉÀ

ÀÒØÉÔÄØÔÏÒÄÁÉÓÈÅÉÓ ÃÀ ÉÍÑÉÍÒÄÁÉÓÈÅÉÓ.

ÌÀÓ ÃÉÓÏÍÀÍÓÉ ÛÄÀØÅÓ ÓÐÄÝÉÀËÉÓÔÄÁÉÓ ÓÀÌÖ-

ÛÀÏ ÒÖÔÉÍÀÛÉ. ÀÃÀÌÉÀÍÄÁÉ áÄËÓ ÖÛËÉÀÍ ÛÄ-

ÌÏØÌÄÃÄÁÉÈ ÓÀØÌÉÀÍÏÁÀÓ, ÀÒÄÖËÏÁÀ ÛÄÀØÅÈ

ÓÀÌÖÛÀÏ ÐÒÏÝÄÓÛÉ. ÀÌÀÓ ÚÅÄËÀ×ÄÒÓ ÓàÉÒÃÄ-

ÁÀ ÂÀÒÊÅÄÖËÉ ÃÒÏ, ÉÂÉ ßÀÒÌÏÛÏÁÓ ÌÏËÏÃÉ-

ÍÄÁÓ, ÒÏÌËÄÁÉÝ ÅÄÒÀÓÏÃÄÓ ÅÄÒ ÂÀÌÀÒÈË-

ÃÄÁÀ ÃÀ ÍÀÊËÄÁÀÃ Ä×ÄØÔÖÒÉÀ. ÆÏÂÉÄÒÈÄÁ-

ÌÀ, ÊÄÒÞÏÃ, ãÂÖ×ÉÓ ßÄÅÒÌÀ ÌÈÀÅÒÏÁÉÓ Ï×É-

ÝÉÀËÖÒÌÀ ÐÉÒÄÁÌÀ ÂÀÍÀÝáÀÃÄÓ, ÒÏÌ „ÌÏÍÀ-

ßÉËÏÁÀ” ÓÀáÉ×ÀÈÏÀ ÐÏËÉÔÉÊÖÒÉ ÈÅÀËÓÀÆ-
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What were the incompatibilities? Who could work
with whom and who might get in the way of
progress? What would need to change in behaviour
or goals? Later, what would be the comparative
advantages and risks of any partnership between
actors, and where were there likely to be conflicts?
How might these conflicts be managed?

Knowing the actors is an important prelude to par-
ticipatory work. Knowing the advantages and risks
they bring to project work helps build cooperation
and break down stereotypes. Finding the common
ground, sharing risks and mutual benefits, under-
standing both monetary and non-monetary contribu-
tions, sharing authority, responsibility and being
accountable - all distinguish and define partnerships
and are key to the practical implementation of partic-
ipatory work.9

Finally, one needs to be sensitive to the culture of
decision making in any one context - the respect for
hierarchy or authority often embedded in social prac-
tices, the time and steps it takes to reach a decision.
Some years ago, while working in Egypt on urban
upgrading, I had arranged a meeting with a director
of the General Office of Physical Planning (GO PP)
who was responsible for urban programmes. I had
scheduled a meeting at 9am and expected to be out
by 10 am. My schedule of issues for discussion was
clear and precise: a review of progress to date,
approval of the process we had set up and some
guidance on how best to proceed. His office was
large, with one of those heavy oak desks at one end,
flags and trophies symbolically arranged - little or no
paper or signs of work; on one side, a leather sofa
with two men in discussion and on the other side, a
meeting table with three others in dialogue.

I sat, we talked, tea was served. He would occa-
sionally drop in on either of the other two meetings
going on in parallel. Our discussion ranging from
topic to topic was kept specifically unspecific - the
politics of international aid, now that Egypt had
secured the Camp David Agreement, his curiosity
with my own background in Iraq, but with little or no
Arabic, and the four years I had spent in Cairo as a
child living in Zamaleck. He would offer his views on
the complexity of urban planning in Cairo, from traf-
fic to housing, the dangers of the informality of con-
struction and the illegal subdivision and sale of agri-
cultural land, which was continuing to sprawl, and his
aspirations for the future.

Others in the room would eavesdrop or interrupt,
offer an opinion or add a piece of information or
insight. On occasion, the director would shout across
the room for confirmation of fact or in support of an
opinion. Then more tea. We did talk through my
agenda but not in the structured way I had planned.
His guidance on next steps was unspecific and
uncommitted, as if from Confucius: 'Use your best
judgement at all times', he said!

Establishing his status, winning my respect, siz-
ing me up and getting the opinion of colleagues drop-
ping in and out - all took precedent over specifics.
We both knew that we each had other agendas that



ÒÉÓÉÈ, ÒÀÃÂÀÍ ÉÂÉ áÄËÓ ÖßÚÏÁÓ ÐÏËÉÔÉÊÖ-

ÒÉ ÄËÄØÔÏÒÀÔÉÓ ÐÏËÀÒÉÆÀÝÉÀÓ ÃÀ ÄØÓÔ-

ÒÄÌÉÆÌÓ. áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÉÂÉ ÄÌÓÀáÖÒÄÁÀ

ÀÒÓÄÁÖËÉ ÌÌÀÒÈÅÄËÏÁÉÈÉ ÓÔÒÖØÔÖÒÄÁÉÓ

ÂÀÞËÉÄÒÄÁÀÓ; ÀÞËÉÄÒÄÁÓ ÖÌÒÀÅËÄÓÏÁÉÓ ÀÍ

ÄËÉÔÉÓ ßÀÌÚÅÀÍ ÒÏËÓ ÃÀ ÁÙÀËÀÅÓ ÖÌÝÉÒÄ-

ÓÏÁÄÁÉÓ ÉÍÔÄÒÄÓÄÁÓ. ÉÂÉ ÓÀÓÔÉÊÉÀ ÖÌÝÉÒÄ-

ÓÏÁÄÁÉÓ ÌÉÌÀÒÈ ÃÀ ÞÉÒÓ ÖÈáÒÉÓ ÌÀÈÉ ÊÖÈÅ-

ÍÉËÄÁÉÓ ÂÒÞÍÏÁÀÓ. ÍÄÁÉÓÌÉÄÒ ÛÄÌÈáÅÄÅÀÛÉ,

ÀÌ ÚÅÄËÀ×ÒÉÓÈÅÉÓ ÓÀàÉÒÏÀ ÏÒÂÀÍÉÆÀÝÉÀÛÉ

ÌÀÙÀËÉ ÃÏÍÉÓ ÊÏÏÒÃÉÍÀÝÉÀ ÃÀ ÌÃÂÒÀÃÉ

ÐÏÔÄÍÝÉÀËÉ, ÒÀÝ ÌÈÀÅÒÏÁÀÓ ÀÒ ÂÀÀÜÍÉÀ.

ÆÏÂÉÄÒÈÄÁÉ ÀÌÔÊÉÝÄÁÄÍ, ÒÏÌ, áÛÉÒ ÛÄÌ-

ÈáÅÄÅÀÛÉ, „ÌÏÍÀßÉËÏÁÀÌ” ÛÄÓÀÞËÏÀ ÂÀÌÏÉß-

ÅÉÏÓ ÜÀÌÏÚÀËÉÁÄÁÖËÉ ÃÀ ÆÏÂãÄÒ ÀÃÂÉËÏ-

ÁÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÖËÉ ÓÔÒÖØÔÖÒÄÁÉÓ ÂÀÖ-

ØÌÄÁÀ ÓÀÌÀÒÈËÉÀÍÏÁÉÓ ÉÍÔÄÒÄÓÄÁÉÃÀÍ ÂÀ-

ÌÏÌÃÉÍÀÒÄ, ÉÌ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÓÀ×ÖÞÅÄË-

ÆÄ, ÒÏÌÄËÉÝ „ÌÀÈÈÅÉÓ” ÂÀÒÄÃÀÍ ÀÒÉÓ ÈÀÅÓ

ÌÏáÅÄÖËÉ. ÉÂÉ ÞÉÒÓ ÖÈáÒÉÓ ÂÀÃÀßÚÅÄÔÉËÄ-

ÁÄÁÉÓ ÌÉÙÄÁÉÓ ÔÒÀÃÉÝÉÖË ÌÄÈÏÃÄÁÓ, ÒÏÌ-

ËÄÁÉÝ ÜÅÄÖËÄÁÒÉÅ ÍÃÏÁÀÆÄÀ ÀÂÄÁÖËÉ. ÐÏ-

ËÀÒÉÆÀÝÉÉÓ ÍÀÝÅËÀÃ ÉÂÉ ÀßÄÓÒÉÂÄÁÓ ÒÀÃÉ-

ÊÀËÖÒ ÜÀÒÈÖËÏÁÀÓ.10 ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÀÙÉ-

ÍÉÛÍÏÓ, ÒÏÌ ÉÂÉ ÀáÛÏÁÓ ÝÏÃÍÀÓ ÃÀ ÙÀÒÉÁÉ

ÌÏÓÀáËÄÏÁÉÓ áÌÀÓ ÂÀÒÄÛÄ ÐÉÒÄÁÉÓ ÃÙÉÓ ßÄÓ-

ÒÉÂÉÓ áÄËÛÄßÚÏÁÉÓ ÌÉÆÍÉÈ, ÉÌ ÐÀÓÖáÄÁÉÓ ÌÉ-

ÓÀÙÄÁÀÃ, ÒÏÌËÄÁÉÝ ÏÒÂÀÍÉÆÀÝÉÄÁÓ ÓÖÒÈ

ÌÏÉÓÌÉÍÏÍ. Ö×ËÄÁÀÌÏÓÉËÄÁÄÁÓ ÂÀÃÀÓÝÄÌÓ

ÂÀÒÄÛÄ ÐÉÒÄÁÓ.

ÉÍ×ÏÒÌÀÝÉÉÓ ÄÒÈ-ÄÒÈ ÚÅÄËÀÆÄ ÓÄÒÉÏÆ-

ÖË ÌÉÈÅÉÓÄÁÀÓ ÓÀÄÒÈÀÛÏÒÉÓÏ ÂÀÍÅÉÈÀÒÄÁ-

ÉÓ Ó×ÄÒÏÛÉ ßÀÒÌÏÀÃÂÄÍÓ ÌÓÏ×ËÉÏ ÁÀÍÊÉÓ

ÙÀÒÉÁÈÀ áÌÄÁÉÓ ÐÒÏÄØÔÉ. ÔÄØÓÔÖÒÉ ÌÀÓÀË-

ÉÓ ÃÀÌÖÛÀÅÄÁÀ ÚÅÄËÀÆÄ ÐÉÒÃÀÐÉÒÉ ÌÍÉÛÅÍÄ-

ËÏÁÉÈ, ÌÈÄËÉ ÌÓÏ×ËÉÏÓ ÌÀÓÛÔÀÁÉÈ ÙÀÒÉ-

ÁÉ ÌÏÓÀáËÄÏÁÉÓ ÌÉÄÒ ÂÀÊÄÈÄÁÖËÉ ÂÀÍáÀÃÄ-

ÁÄÁÉ ÛÄÂÒÏÅÃÀ, ÉÈÀÒÂÌÍÀ, ÛÄÉÒÜÀ ÃÀ ÂÀÉ×É-

ËÔÒÀ, ÌÏáÃÀ ÌÉÓÉ ÒÄÃÀØÔÉÒÄÁÀ, ÓÉÓÔÄÌÀÔÉ-

ÆÀÝÉÀ, ÌÀÓÆÄ ÓÀÀÅÔÏÒÏ Ö×ËÄÁÉÓ ÌÏÐÏÅÄÁÀ

ÃÀ ÌÉÓÈÅÉÓ ISBN-ÉÓ (ßÉÂÍÉÓ ÓÀÄÒÈÀÛÏÒÉÓÏ

ÓÔÀÍÃÀÒÔÉÓ ÍÏÌÄÒÉ, ÌÈÀÒÂÌÍÄËÉÓ ÛÄÍÉÛÅÍÀ)

ÌÉÍÉàÄÁÀ... ÉÍÂËÉÓÖÒ ÄÍÀÆÄ ÃÀßÄÒÉËÉ ÃÀ ÂÀ-

ÌÏÝÄÌÖËÉ ÊÏÌÄÒÝÉÀËÉÆÉÒÄÁÖËÉ áÌÄÁÉÓ

ÓÀÌ ÔÏÌÀÃ, ÒÏÌËÄÁÉÝ ÀÌÑÀÌÀÃ 60 ÀÛÛ ÃÏËÀ-

ÒÀÃ ÉÚÉÃÄÁÀ ÀÙÓÀÍÉÛÍÀÅÉÀ, ÒÏÌ ÙÀÒÉÁ ÌÏÓÀ-

áËÄÏÁÀÓ ÀÒÀ ÀØÅÓ ÀÒÀÍÀÉÒÉ Ö×ËÄÁÀ ÀÒÝ

×ÓÉØÏËÏÂÉÖÒÀÃ ÃÀ ÀÒÝ ÐÉÒÃÀÐÉÒÉ ÂÀÂÄÁ-

ÉÈ, ÉÌÀÆÄ, ÒÀÝ ÌÀÅÀÍÈÀ ÂÀÍÝáÀÃÄÁÉÈ ÓßÏÒÄÃ

ÌÀÈ ÄÊÖÈÅÍÉÈ.11

ÃÀÓÀÓÒÖËÓ, ÂÀÌÏÉÈØÅÀ ÝÉÍÉÊÖÒÉ ÀÆÒÉ

ÌÀÈÉ ÌáÒÉÃÀÍ, ÅÉÍÝ ÝÃÉËÏÁÃÀ ×ÖËÉÓ ÄÊÏ-

ÍÏÌÉÀÓ ÃÀ áÄËÌÞÙÅÀÍÄËÏÁÉÓ ÉÍÔÄÒÄÓÄÁÉÓ

ÃÀÝÅÀÓ. ÌÀÈÉ ÀÆÒÉÈ, „ÌÏÍÀßÉËÄÏÁÀ” ÓÀàÉ-

ÒÏÄÁÓ ÓÀÊÌÀÏÃ ÃÉÃ ÃÒÏÓ ÃÀ ÓÀÊÌÀÏÃ ÞÅÉ-

ÒÉÀ ÂÀÍÓÀáÏÒÝÉÄËÄÁËÀÃ, ÓÀÁÏËÏÏÃ ÊÉ ÌÉÓ
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we did not discuss. But we established a good work-
ing relationship based on murual respect and mis-
trust. Decisions would come later, tempered by the
value of rewards, which might come our way: mine
with careers, his to win office as mayor.

For our last session on participation, we formed
back into groups and brainstormed some of the
objections and constraints to participatory work, still
common in practice, from all sides. Most were pre-
dictable and were by now well known - and yet
remained systemic to practice . Participation is pro-
fessionally threatening and brings few rewards to
architects or engineers. It interrupts expert routines.
People get in the way of creative work, they clutter
up the process. Consensus building waters down
creative work to the lowest common denominator. It
all takes time, raises expectations that can never be
met and lacks efficiency. Some, the government offi-
cials in the group, said that participation can be polit-
ically threatening because it polarizes political con-
stiruencies and can make space for extremists. It
often serves to reinforce existing leadership struc-
tures; gives dominance to the majoriry or elite and
either way can exclude minorities. It winds up being
oppressive to minorities and undermines their sense
of belonging. In any case, it all demands a high level
of agency coordination and the kind of long-term
capacity that government does not have. Some
argued that participation could often override estab-
lished and sometimes indigenous organizational
structures in the interest of equity, the kind decided
by 'them' from outside. It undermines traditional
methods of making decisions based usually on trust,
on  friendship and kinship, which outsiders will label
as nepotism or corrupt. Rather than polarizing it nor-
malizes radical engagement10 Importantly, it co-opts
knowledge and the voice of the poor in promoting
outsiders' agendas, in getting answers that agencies
want to hear. It empowers outsiders.

'One of the most substantial appropriations of
data in international development has been the
World Bank's Voices of the Poor project. Word pro-
cessing at its most literal, the uttering of poor people
around the world has been collected, translated, se
lected and discarded, edited, collated, categorized,
copyrighted and given an ISBN ... That these com-
modified voices can now be purchased in three vol-
umes, written in English, for a total of $60, suggests
that poor people have no psychological or literal
ownership of something claimed to be theirs.'11

Finally, there was the cynical view, of those look-
ing to save money and safeguard the interests of
management. To them, participation takes too long
and costs too much to do, and in the end its benefits
were difficult to measure. And if you can't measure it,
it can't be worth having. How do you quantify it all in
money or other indicators, especially in the short
term that the project cycle often demands? It was
Oscar Wilde who said a cynic was 'someone who
knows the price of everything and the value of noth-
ing'.

Diana Warburton, in her paper for INVOLVE on



ÌÉÄÒ ÌÏÔÀÍÉËÉ ÓÀÒÂÄÁÄËÉÓ ÛÄ×ÀÓÄÁÀ ÒÈÖ-

ËÉÀ. áÏËÏ ÈÖÊÉ ÅÄÒ ÛÄÀ×ÀÓÄÁ, ÌÉÓ ÀÒÓÄÁÏÁ-

ÀÓ ÀÆÒÉÝ ÀÒ ÀØÅÓ. ÒÏÂÏÒ ÖÍÃÀ ÃÀÅÈÅÀËÏÈ

ÉÂÉ ×ÖËÀÃ ÂÀÌÏáÀÔÖËÄÁÀÛÉ ÀÍ ÓáÅÀ ÌÀÜÅÄ-

ÍÄÁËÄÁÉÈ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÐÒÏÄØÔÉÓ ÌÉÄÒ

áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ ÌÏÈáÏÅÍÉË ÌÏÊËÄ ÅÀÃÀ-

ÛÉ? ÒÏÂÏÒÝ ÏÓÊÀÒ ÖÀÉËÃÌÀ ÈØÅÀ, ÝÉÍÉÊÏ-

ÓÉÀ „ÉÓ, ÅÉÍÝ ÚÅÄËÀ×ÒÉÓ ×ÀÓÉ ÉÝÉÓ ÃÀ ÀÒÀ×-

ÒÉÓ ÙÉÒÄÁÖËÄÁÀ”.

INVOLVE-ÉÓÈÅÉÓ (ÁÒÉÔÀÍÖËÉ ÓÀÊÏÍÓÖË-

ÔÀÝÉÏ ãÂÖ×É, ÌÈÀÒÂÌÍÄËÉÓ ÛÄÍÉÛÅÍÀ) ÂÀÌÏ-

ØÅÄÚÍÄÁÖË ÌÏáÓÄÍÄÁÀÛÉ „ÌÏÍÀßÉËÄÏÁÉÓ ÒÄÀ-

ËÖÒÉ ÙÉÒÄÁÖËÄÁÉÓ~ ÛÄÓÀáÄÁ ÃÀÉÀÍÀ ÖÀÒÁÄ-

ÒÔÏÍÉ ÂÅÈÀÅÀÆÏÁÓ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÙÉÒÄ-

ÁÖËÄÁÉÓ ÊÏÍÝÄÐÝÉÀÓ, ÒÏÌÄËÉÝ ×ÏÊÖÓÉÒÄ-

ÁÖËÉÀ ÛÄÃÄÂÄÁÆÄ, ÌÏÌÓÀáÖÒÄÁÀÆÄ ÃÀ ÍÃÏ-

ÁÀÆÄ ÜÅÄÖËÄÁÒÉÅÉ „Ä×ÄØÔÖÒÏÁÉÓ” ÊÒÉÔÄ-

ÒÉÖÌÉÓ ÜÀÒÜÏÄÁÓ ÂÀÒÄÈ. ÀØ ÀØÝÄÍÔÉ ÊÄÈÃÄ-

ÁÀ ÀÒÀ ÉÌÃÄÍÀÃ ÉÌÀÆÄ, ÈÖ „ÒÀÌÃÄÍÓ” áÀÒãÀÅ,

ÀÒÀÌÄÃ Ö×ÒÏ ÌÄÔÀÃ ÉÌÀÆÄ, ÈÖ „ÒÀÌÃÄÍÀÃ

ÊÀÒÂÀÃ” ÉáÀÒãÄÁÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÒÄÓÖÒ-

ÓÄÁÉ - ÃÀ ÒÀ ÛÄÃÄÂÄÁÉ ÉØÍÀ ÌÉÙßÄÖËÉ. „ÒÏÂ-

ÏÒ ÖÍÃÀ ÃÀÅÀÃÏÈ ×ÀÓÉ ÃÄÌÏÊÒÀÔÉÀÓ?”

ÓÅÀÌÓ ÉÂÉ ÊÉÈáÅÀÓ. „ÒÀ ÈØÌÀ ÖÍÃÀ, ÃÄÌÏÊÒÀ-

ÔÉÀÓ ÃÀ ÌÏÍÀßÉËÄÏÁÀÓ ÚÏÅÄËÈÅÉÓ ÄØÍÄÁÀÈ

ÌÏÒÀËÖÒÉ ÃÀ ×ÉËÏÓÏ×ÉÖÒÉ ÙÉÒÄÁÖËÄÁÀ,

ÒÏÌÄËÉÝ ÀÓÄ ÅÄÒ ÛÄ×ÀÓÃÄÁÀ. ÌÉÖáÄÃÀÅÀÃ ÀÌ-

ÉÓÀ, INVOLVE-ÉÓ ÊÅËÄÅÄÁÌÀ ÀÜÅÄÍÀ, ÒÏÌ ÛÅÄÉ-

ÝÀÒÖË ÊÀÍÔÏÍÄÁÛÉ, ÓÀÃÀÝ ÃÄÌÏÊÒÀÔÉÉÓ áÀ-

ÒÉÓáÉ Ö×ÒÏ ÌÀÙÀËÉÀ, ÅÉÃÒÄ ÓáÅÀÂÀÍ, ÄÊÏ-

ÍÏÌÉÖÒÉ ÌÀÜÅÄÍÄÁËÄÁÉ ÓÀÛÖÀËÏÃ ÃÀÀáËÏÄ-

ÁÉÈ 15%-ÉÈ Ö×ÒÏ ÌÀÙÀËÉÀ. ÒÏÁÄÒÔ ÐÖÔÍÀ-

ÌÉÓ ÝÍÏÁÉËÌÀ ÊÅËÄÅÀÌ ÀÜÅÄÍÀ, ÈÖ ÒÀ ÂÀÅËÄ-

ÍÀ ÉØÏÍÉÀ ÓÏÝÉÀËÖÒÌÀ ÊÀÐÉÔÀËÌÀ ÃÄÌÏÊÒÀ-

ÔÉÖË ÓÀØÌÉÀÍÏÁÀÆÄ ÃÀ ÄÊÏÍÏÌÉÊÖÒ ÌÀÜÅÄÍÄ-

ÁËÄÁÆÄ ÉÔÀËÉÀÛÉ, áÏËÏ ÍÏÁÄËÉÓ ÐÒÄÌÉÉÓ

ËÀÖÒÄÀÔÉ ÄÊÏÍÏÌÉÊÉÓ ÃÀÒÂÛÉ ÀÌÀÒÉÀ ÓÄÍÉ

ÂÅÉÜÅÄÍÄÁÓ ÖÒÈÉÄÒÈÊÀÅÛÉÒÓ ÃÄÌÏÊÒÀÔÉÀÓÀ

ÃÀ ÛÉÌÛÉËÉÓ ÃÀÞËÄÅÀÓ ÛÏÒÉÓ... ÌÀÂÒÀÌ ÁÏ-

ËÏ ßËÄÁÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ ÌÏÍÀßÉËÄÏÁÉÓ ÊÏ-

ÌÐËÄØÓÖÒÉ ÓÀÒÂÄÁËÏÁÉÓ (ÍÃÏÁÀ, ÌÄÆÏÁËÏ-

ÁÀ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÜÀÒÈÖËÏÁÀ ÃÀ ÓÀÆÏÂÀ-

ÃÏÄÁÒÉÅÉ ÃÉÍÀÌÉÖÒÏÁÀ) ÛÄ×ÀÓÄÁÉÓ ÂÆÄÁÉÓ

ÂÀÍÅÉÈÀÒÄÁÀÓÈÀÍ ÄÒÈÀÃ (ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ

ÂÀÍÅÉÈÀÒÄÁÉÓ ×ÏÍÃÉÓ, ÀáÀËÉ ÄÊÏÍÏÌÉÊÉÓ

×ÏÍÃÉÓ ÃÀ ÓáÅÄÁÉÓ ÌÝÃÄËÏÁÉÈ) Ö×ÒÏ ÖÊÄÈ

ÄÓÌÉÈ ÐÒÀØÔÉÊÖËÉ ÓÀÒÂÄÁËÏÁÀ, ÒÏÌÄËÉÝ

ÛÄÉÞËÄÁÀ ÌÏÍÀßÉËÄÏÁÀÌ ÌÏÖÔÀÍÏÓ ÀÃÂÉËÏ-

ÁÒÉÅ ÃÀ ÄÒÏÅÍÖË ÌÈÀÅÒÏÁÄÁÓ, ÌÏÓÀáËÄÏÁ-

ÀÓ ÃÀ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÀÓ - ÌÏÊËÄ ÐÄÒÉÏ-

ÃÛÉ ÃÀ ÃÒÏÈÀ ÂÀÍÌÀÅËÏÁÀÛÉ.12

ÏÁÉÄØÔÆÄ ÌÖÛÀÏÁÉÓ áÄËÀáËÀ ÃÀßÚÄÁÀÌÃÄ

ÌÄ ÅÈáÏÅÄ ÌÏÍÀßÉËÄÄÁÓ ÌÏÄ×ÉØÒÄÁÉÍÀÈ Ä×-

ÄØÔÖÒÉ „ÌÏÍÀßÉËÄÏÁÉÈÉ” ÓÀØÌÉÀÍÏÁÉÓ ÌÀÂÀ-

ËÉÈÄÁÉ, ÌÀÈ, ÅÉÍÝ ÃÀÉßÚÏ ÓÀàÉÒÏÄÁÉÃÀÍ ÂÀ-

ÌÏÌÃÉÍÀÒÄ, ÛÄÌÃÄÂ ÊÉ ÂÀÀØÔÉÖÒÀ ÈÀÅÉÓÉ ÓÀ-
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ØÌÉÀÍÏÁÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÞÀËÀÖ×ËÄÁÉÓ ÃÀ

ÂÀÅËÄÍÉÓ ÌÏÐÏÅÄÁÉÓ ÌÉÆÍÉÈ, ÒÀÝ ÂÖËÉÓáÌ-

ÏÁÓ ÐÒÀØÔÉÊÖË ÜÀÒÄÅÀÓ, ÒÏÌÄËÓÀÝ ÀØÅÓ

ÂÒÞÄËÅÀÃÉÀÍÉ ÓÔÒÀÔÄÂÉÖËÉ ÌÍÉÛÅÍÄËÏÁÀ.

ÐÖãÀÓ ÌÀÂÀËÉÈÉ Ø. ÐÖÍÛÉ (ÉÍÃÏÄÈÉ) ÂÀÍÀÓÀ-

áÉÄÒÄÁÃÀ ÚÅÄËÀ ÉÌ ÌÀÜÅÄÍÄÁÄËÓ, ÒÏÌÄËÈÀ

ÌÉÙßÄÅÀÓÀÝ ÜÅÄÍ ÅÉÌÄÃÏÅÍÄÁÃÉÈ ÜÅÄÍÉ ÐÒÏ-

ÄØÔÉÓ ×ÀÒÂËÄÁÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÓÀÌÖ-

ÛÀÏÓ ÂÀÍÌÀÅËÏÁÀÛÉ - „ÌÏÍÀßÉËÏÁÉÓ” ÞÀËÉÓ

ÛÄÓÀÍÉÛÍÀÅÉ ÌÀÂÀËÉÈÉÀ ÒÏÝÀ ÌÉÓÉ ÂÀÍÅÉÈÀ-

ÒÄÁÀ ÂÖËÉÓÚÖÒÉÈ áÃÄÁÀ. ÀÙÍÉÛÍÖËÉ ÌÀÂÀ-

ËÉÈÉ ÌÀÍ ÛÄÉÓßÀÅËÀ ÂÀÍÅÉÈÀÒÄÁÉÓ ÃÀÂÄÂÌÅ-

ÉÓ ÄÒÈÄÖËÛÉ (ÂÃÄ) ÜÄÌÈÅÉÓ ÛÄÓÒÖËÄÁÖËÉ

ÓÀÌÖÛÀÏÓ ×ÀÒÂËÄÁÛÉ, ÊÖÒÓÉÓÈÅÉÓ „ÌÏÍÀßÉ-

ËÏÁÉÈÉ” ÐÒÏÝÄÓÄÁÉ: ÛÄÍÄÁÀ ÂÀÍÅÉÈÀÒÄÁÉÓ-

ÈÅÉÓ“13, ÒÏÌÄËÉÝ ÌÄ ÌÉÌÚÀÅÃÀ.

„ÉÍÃÏÄÈÉÓ ØÀËÀØÄÁÛÉ ÓÀÍÉÔÀÒÖË-ÔÄØÍÉ-

ÊÖÒÉ ÍÀÂÄÁÏÁÄÁÉÓ ÖÆÒÖÍÅÄËÚÏ×À ÃÀ ÄØÓÐ-

ËÖÀÔÀÝÉÀ áÏÒÝÉÄËÃÄÁÀ ÀÃÂÉËÏÁÒÉÅÉ ÓÀÌ-

ÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÌÉÄÒ. ÀÙÍÉÛÍÖËÉ

ÌÏÉÝÀÅÓ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÓ ÁËÏÊÄÁÉÓ ÌÛÄÍÄ-

ÁËÏÁÀÓ ÙÀÒÉÁ ÒÀÉÏÍÄÁÛÉ. ØÀËÀØÄÁÉÓ ÌÏÓÀá-

ËÄÏÁÉÓ ÆÒÃÉÓ ÂÀÌÏ ÌÏÈáÏÅÍÉËÄÁÀ ÂÀÝÉËÄ-

ÁÉÈ ÌÀÙÀËÉÀ, ÅÉÃÒÄ ÄÓ ÂÄÂÌÉÈ ÀÒÉÓ ÂÀÈÅÀ-

ËÉÓßÉÍÄÁÖËÉ, ÈÖÌÝÀ, ÓÀÍÉÔÀÒÖË-ÔÄØÍÉÊ-

ÖÒ ÌÏÌÓÀáÖÒÄÁÀÆÄ ÂÀÌÏÚÏ×ÉËÉ ÒÄÓÖÒÓÄÁÉ,

áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÀÖÈÅÉÓÄÁÄËÉ ÒÜÄÁÀ.14 ÓÀ-

ÐÉÒ×ÀÒÄÛÏÄÁÉÓ ÖÆÒÖÍÅÄËÚÏ×ÉÓ ÌÉÆÍÉÈ áÀ-

ÒãÈÀÙÒÉÝáÅÄÁÉÓ ÌÏÌÆÀÃÄÁÀ, ÌÏÉãÀÒÄÄÁÉÓ

ÃÀØÉÒÀÅÄÁÀ ÃÀ ÔÄÍÃÄÒÄÁÉÓ ÜÀÔÀÒÄÁÀ áÃÄÁÀ

ÔÒÀÃÉÝÉÖËÉ ÂÆÉÈ. ÓÀÉÍÑÉÍÒÏ ÂÀÍÚÏ×ÉËÄ-

ÁÉÓ ÌÉÄÒ ÐÒÏÝÄÓÉ áÏÒÝÉÄËÃÄÁÀ ÌÏÓÀáËÄÏ-

ÁÉÓ ßÀÒÌÏÌÀÃÂÄÍËÄÁÈÀÍ ÊÏÍÓÖËÔÀÝÉÄÁÉÓ

ÂÀÒÄÛÄ. ÌÛÄÍÄÁËÏÁÀÆÄ ÃÀ ÄØÓÐËÖÀÔÀÝÉÀÆÄ

ÐÀÓÖáÉÓÌÂÄÁÄËÉ ÏÒÂÀÍÉÆÀÝÉÄÁÉ ÍÀÊËÄÁÀÃ

ÀÒÉÀÍ ÀÍÂÀÒÉÛÅÀËÃÄÁÖËÍÉ ÉÌ ÌÏÓÀáËÄÏÁÉÓ

ßÉÍÀÛÄ ÓÀÃÀÝ ÉÓÉÍÉ ÌÛÄÍÄÁËÏÁÀÓ ÀáÏÒÝÉÄ-

ËÄÁÄÍ, áÏËÏ ÌÏÓÀáËÄÏÁÀÓ ÀÍ ÌÀÈ ÏÒÂÀÍÉ-

ÆÀÝÉÄÁÓ ÀÒÀ ÀØÅÈ ÉÌÉÓ ÛÄÂÒÞÍÄÁÀ, ÒÏÌ ÉÓÉÍÉ

ÀáÀËÉ ÓÀÐÉÒ×ÀÒÄÛÏ ÁËÏÊÄÁÉÓ Ì×ËÏÁÄËÄÁÉ

ÀÒÉÀÍ.15 áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÓ

ÁËÏÊÉÓ ÊÏÍÓÔÒÖØÝÉÀ ÝÖÃÉ áÀÒÉÓáÉÓÀÀ;

ßÚËÉÈ ÌÏÌÀÒÀÂÄÁÀ ÌÉÍÉÌÀËÖÒÉÀ, áÏËÏ

ÃÒÄÍÀÑÉ ÀÒÀÃÀÌÀÊÌÀÚÏ×ÉËÄÁÄËÉ. ÓÀÐÉÒ×À-

ÒÄÛÏÄÁÉÓ ÔÄØÌÏÌÓÀáÖÒÄÁÀ áÏÒÝÉÄËÃÄÁÀ

ÌÖÍÉÝÉÐÀËÖÒÉ ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÌÉÄÒ ÃÀØÉ-

ÒÀÅÄÁÖËÉ ÌÖÛÀÊÄÁÉÓ ÌÉÄÒ, ÒÏÌËÄÁÉÝ ÐÀÓ-

ÖáÓ ÀÒ ÀÂÄÁÄÍ ÖÛÖÀËÏÃ ÌÏÓÀáËÄÏÁÉÓ ßÉÍÀ-

ÛÄ. ÀÙÍÉÛÍÖËÉÓ ÛÄÃÄÂÀÃ, ÓÀÐÉÒ×ÀÒÄÛÏÄÁÛÉ,

ÒÏÂÏÒÝ ßÄÓÉ, ÓÉÁÉÍÞÖÒÄÀ ÃÀ ÌÏÓÀáËÄÏÁÀ

ÉÞÖËÄÁÖËÉÀ ÆÄÌÏÈ áÓÄÍÄÁÖË ÌÖÛÀÊÄÁÓ ÃÀ-

ÌÀÔÄÁÉÈ ÂÀÃÀÖáÀÃÏÓ ÉÌÉÓÀÈÅÉÓ, ÒÏÌ ÌÀÈÉ

ÓÀÊÖÈÀÒÉ ÌÏÅÀËÄÏÁÀ ÛÄÀÓÒÖËÏÍ ÃÀ ÓÀÐÉÒ-

×ÀÒÄÛÏÛÉ ÓÉÓÖ×ÈÀÅÄ ÃÀÉÝÅÀÍ. ÉØÉÃÀÍ ÂÀÌÏ-

ÌÃÉÍÀÒÄ, ÒÏÌ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÛÉ ÀÖÝÉËÄÁÄ-

ËÉ ÔÄØÌÏÌÓÀáÖÒÄÁÉÓ ÃÀ ÓÀÒÄÌÏÍÔÏ ÓÀÌÖÛÀ-



ÏÄÁÉ ÀÒ ÔÀÒÃÄÁÀ, ÉÓÉÍÉ ÈÀÅÉÀÍÈ ÃÀÍÉÛÍÖ-

ËÄÁÀÓ ÅÄÒ ÐÀÓÖáÏÁÄÍ, ÒÉÓ ÂÀÌÏÝ ÌÏÓÀáËÄÏ-

ÁÀ ÉÞÖËÄÁÖËÉÀ ÃÄ×ÄÊÀÝÉÉÓÀÈÅÉÓ ÂÀÌÏÉÚÄÍ-

ÏÍ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÓ ÌÉÌÃÄÁÀÒÄ ÔÄÒÉÔÏÒÉ-

ÄÁÉ. ÀÓÄÈÉ ÓÀÍÉÔÀÒÖËÉ ÐÉÒÏÁÄÁÉ ÉßÅÄÅÄÍ

ãÀÍÌÒÈÄËÏÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖË ÓÄÒÉÏÆ-

ÖË ÐÒÏÁËÄÌÄÁÓ, ÒÉÓ ÛÄÃÄÂÀÃÀÝ ÜÅÉËÄÁÉÓ

ÃÀ ÁÀÅÛÅÈÀ ÓÉÊÅÃÉËÉÀÍÏÁÉÓ ÃÏÍÄ ÓÀÊÌÀÏÃ

ÌÀÙÀËÉÀ. ÌÏÓÀáËÄÏÁÉÓ ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÃÀ-

ÆÀÒÀËÄÁÖË ÍÀßÉËÓ ßÀÒÌÏÀÃÂÄÍÄÍ ØÀËÄÁÉ,

ÒÀÃÂÀÍ „ÓÉÒÝáÅÉËÉÓ ÂÒÞÍÏÁÉÃÀÍ ÂÀÌÏÌÃÉ-

ÍÀÒÄ ÉÓÉÍÉ áÛÉÒÀÃ ÉÝÃÉÀÍ, ÓÀÍÀÌ ÀÒ ÃÀÁÍÄË-

ÃÄÁÀ, ÒÀÝ ÀÓÄÅÄ ÉßÅÄÅÓ ×ÀÒÈÏÃ ÂÀÅÒÝÄËÄÁ-

ÖË ÊÖà-ÍÀßËÀÅÉÓ ÐÒÏÁËÄÌÄÁÓ”.16

ÉÓÄÈÉ ÂÀÌÏÓÀÅÀËÉ, ÒÏÂÏÒÉÝÀÀ „ÂÀÃÀÉáÀ-

ÃÄ ÃÀ ÂÀÌÏÉÚÄÍÄÓ” ÔÉÐÉÓ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉ,

ÒÏÌËÉÈ ÓÀÒÂÄÁËÏÁÉÓ ÂÀÃÀÓÀáÀÃÉ ÛÄÀÃÂÄÍÓ

1 ÒÖÐÉÀÓ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÞÅÉÒÀÃÙÉÒÄÁÖËÉ

ÀËÔÄÒÍÀÔÉÅÀ ÀÙÌÏÜÍÃÀ ÙÀÒÉÁÉ ÏãÀáÄÁÉÓ

ÚÏÅÄËÃÙÉÖÒÉ ÓÀÒÂÄÁËÏÁÉÓÀÈÅÉÓ. 80-ÉÀÍ

ßËÄÁÛÉ ÀËÉÀÍÓÌÀ (SPARC [ÒÄÂÉÏÍÉÓ ÒÄÓÖÒ-

ÓÄÁÉÓ ÝÄÍÔÒÉÓ áÄËÛÄßÚÏÁÉÓ ÓÀÆÏÂÀÃÏÄÁÀÌ],

NSDF [ØÅÄÚÍÉÓ ÙÀÒÉÁÉ ÒÀÉÏÍÄÁÉÓ ÌÀÝáÏÅÒÄÁ-

ËÄÁÉÓ ×ÄÃÄÒÀÝÉÀÌ] ÃÀ ÌÀäÉËÀ ÌÉËÀÍÌÀ) ÌÉÉ-

ÙÄÓ ÃÀáÌÀÒÄÁÀ ÖÝáÏÄËÉ ÃÏÍÏÒÄÁÉÓÀÂÀÍ ÃÀ

ÓÀáÄËÌßÉ×Ï ÖÆÒÖÍÅÄËÚÏ×ÉÓ ÐÒÏÂÒÀÌÄÁÉÓ

ÀÒÀÄ×ÄØÔÖÒÏÁÉÓ ÓÀÃÄÌÏÍÓÔÒÀÝÉÏÃ ÃÀÉßÚ-

ÄÓ ÙÀÒÉÁÉ ÒÀÉÏÍÄÁÉÓ ÊÅËÄÅÀ.17 ÓÀÆÏÂÀÃÏÄÁ-

ÒÉÅÉ ÏÒÂÀÍÉÆÀÝÉÄÁÉÓ ÛÄÓÀÞËÄÁËÏÁÄÁÉÓ ÃÄ-

ÌÏÍÓÔÒÉÒÄÁÉÓ ÌÉÆÍÉÈ ÀËÉÀÍÓÌÀ ÀÀÛÄÍÀ ÓÀÐÉ-

Ò×ÀÒÄÛÏÄÁÉÓ ÁËÏÊÄÁÉ. 2001 ßÄËÓ, ÀËÉÀÍÓÈ-

ÀÍ ÂÀ×ÏÒÌÃÀ áÄËÛÄÊÒÖËÄÁÀ ÓÀÆÏÂÀÃÏÄÁ-

ÒÉÅÉ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÓ ÀÛÄÍÄÁÀÆÄ ÃÀ ÄØÓÐ-

ËÖÀÔÀÝÉÀÆÄ ØÀËÀØ ÐÖÍÛÉ, ÓÀÃÀÝ ÌÀÍ áÄËÉ

ÛÄÖßÚÏ ßÀÒÌÀÔÄÁÖËÉ ÃÀÍÀÆÏÂÄÁÉÓÀ ÃÀ ÊÒÄ-

ÃÉÔÄÁÉÓ ÌÏÞÒÀÏÁÀÓ ÙÀÒÉÁ ÒÀÉÏÍÄÁÛÉ ÌÝáÏ-

ÅÒÄÁ ØÀËÄÁÓ ÛÏÒÉÓ.18

ÌÏÓÀáËÄÏÁÉÓ ÜÀÒÈÖËÏÁÀÌ ÓÀÐÉÒ×ÀÒÄ-

ÛÏÄÁÉÓ ÁËÏÊÄÁÉÓ ÃÀÐÒÏÄØÔÄÁÀÛÉ ÃÀ ÌÛÄÍÄÁ-

ËÏÁÀÛÉ áÄËÉ ÛÄÖßÚÏ ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀá-

ËÄÏÁÉÓ Ö×ËÄÁÄÁÉÓ ÆÒÃÀÓ ÃÀ ÌÏÓÀáËÄÏÁÉÓ

ÐÏÔÄÍÝÉÀËÉÓ ÀÌÀÙËÄÁÀÓ. ÌÀäÉËÀ ÌÉËÀÍÉÓ

ÌÉÄÒ ÛÄÉØÌÍÀ ÛÄÌÍÀáÅÄËÉ ãÂÖ×ÄÁÉ, ÒÏÌËÉÓ

ßÄÅÒÄÁÌÀ ÛÄÉÔÀÍÄÓ ÈÀÅÉÀÍÈÉ ×ÖËÉ ÛÄÌÍÀáÅ-

ÄË ÀÍÂÀÒÉÛÄÁÆÄ. ÛÄÌÃÄÂ, ÀÙÍÉÛÍÖËÉ ÃÀÍÀ-

ÆÏÂÄÁÉ ÂÀÌÏÚÄÍÄÁÖËÉ ÉØÍÀ „ÊÒÉÆÉÓÖËÉ ÓÄÓ-

áÄÁÉÓ” ÓÀáÉÈ ÉÍ×ÒÀÓÔÒÖØÔÖÒÉÓ ÐÒÏÄØÔÄÁ-

ÉÓ, ÌÀÈ ÛÏÒÉÓ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÓÀÐÉÒ×ÀÒÄ-

ÛÏÄÁÉÓ ÃÀ×ÉÍÀÍÓÄÁÉÓ ÌÉÆÍÉÈ. ÀËÉÀÍÓÉÓ ÃÀá-

ÌÀÒÄÁÉÈ ÓÀÆÏÂÀÃÏÄÁÒÉÅÌÀ ãÂÖ×ÄÁÌÀ ÀÓÄÅÄ

ÜÀÀÔÀÒÄÓ ÊÅËÄÅÄÁÉ ÃÀ ßÅÒÈÍÄÁÉ ÒÖÊÄÁÉÓ ÛÄ-

ÃÂÄÍÀÛÉ, ÓÀÊÖÈÀÒÉ ÓÀàÉÒÏÄÁÄÁÉÓ ÖÊÄÈ ÂÀÝ-

ÍÏÁÉÄÒÄÁÉÓ ÃÀ ØÀËÀØÉÓ Ï×ÉÝÉÀËÖÒÉ ÐÉÒÄ-

ÁÉÓÈÅÉÓ ÓÀÊÖÈÀÒÉ ÈÀÅÉÓ ÖÊÄÈ ßÀÒÌÏÜÄÍÉÓ

ÌÉÆÍÉÈ. ÀËÉÀÍÓÉ ÀÓÄÅÄ ÀÅÉÈÀÒÄÁÃÀ ÓÀÊÖÈÀÒ

ÖÍÀÒ-ÜÅÄÅÄÁÓ ÒÖÊÄÁÉÓ ÛÄÃÂÄÍÉÓ, ÌÏÓÀáËÄÏ-
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'The True Costs of Participation', and in search of its
real value, suggests the concept of 'public value'
focusing on outcomes, services and trust beyond the
usual 'efficiencies' criteria. The emphasis here is less
on 'how much' you spent but more on 'how well' pub-
lic resources are spent - and what was achieved.
'How can you put value on democracy?', she asks.
'Of course democracy and participation will always
have moral and philosophical value attached to them
which cannot be subject to such measurement. Yet
INVOLVE's reviews found research showing that
Swiss Cantons with more democratic rights than oth-
ers had, on average, about 15 per cent higher levels
of economic performance. Robert Putnam's famous
research in Italy showed how social capital affected
democratic activities and economic performance and
Nobel Economics Laureate Amarrya Sen shows the
correlation between democracy and eradicating
famine ... 

But with the development over recent years (by
the Community Development Foundation, the New
Economics Foundation, and others) of ways of
measuring complex benefits of participation such as
trust, neighbourliness, community involvement and
community vibrancy, there is beginning to be a
greater understanding of the practical benefits that
participation can offer - to local and national govern-
ments, participants, communities and the wider soci-
ety - in the short term and over time.'12

Before we got started back on site, I had asked
participants to reflect on examples of effective partic-
ipatory work, ones that started with need and then
scaled up in power and influence for communities, a
practical intervention with long-term strategic value.
Pooja's example in Pune, India, embodied all the
characteristics that we hoped to achieve during our
own project work - an excellent example of the power
of participation when carefully cultivated. She had
researched the example as a part of her work for me
at the Development Planning Unit (DPU), for a
course I run on Participatory Processes: Building for
Development.13

'In cities in India, sanitation facilities are provided
and maintained by local agencies affiliated with the
government. This includes building toilet blocks in
poor settlements. But perhaps due to the growing
population in cities, the need is far greater than what
is planned for, even though resources allocated for
sanitation often remain under-utilized.'14 When toilets
are provided, traditional ways are used in cost eval-
uation, hiring contractors and generating tenders.
The engineering department carries out the process
without consulting community members. 'The agen-
cies responsible for construction and maintenance
generally have little accountability to the communi-
ties in which they build, and there is no sense of own-
ership among the inhabitants or their organizations
for the new toilet blocks.'15 Frequently, the quality of
the toilet block structure is bad; water supply is min-
imal with poor drainage. Toilets are maintained by
workers hired by the municipal agencies and are not
accountable directly to community members.



ÁÉÓ, ÒÄÓÖÒÓÄÁÉÓ, ÐÒÏÁËÄÌÄÁÉÓ ÃÀ À.Û. Ó×Ä-

ÒÏÄÁÛÉ ÉÌÉÓÀÈÅÉÓ, ÒÏÌ ÅÉÆÖÀËÖÒÉ ÓÀÛÖÀ-

ËÄÁÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÈ ÄÜÅÄÍÄÁÉÍÀÈ ÉÓ ×ÉÆÉ-

ÊÖÒÉ ÂÀÒÄÌÏ, ÓÀÃÀÝ ÉÓÉÍÉ ÝáÏÅÒÏÁÄÍ. ÀÙÍÉ-

ÛÍÖËÉ ÒÖÊÄÁÉ ÀÓÄÅÄ ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÓÀÓÀÒ-

ÂÄÁËÏÀ ÂÀÒÄÛÄ ÏÒÂÀÍÉÆÀÝÉÄÁÈÀÍ ÄÒÈÀÃ ÂÄ-

ÂÌÄÁÉÓ ÛÄÌÖÛÀÅÄÁÉÓÀÈÅÉÓ.19 ÌÉÖáÄÃÀÅÀÃ ÉÌÉ-

ÓÀ, ÒÏÌ ÌÒÀÅÀËÉ ÌÀÈÂÀÍÉ ßÄÒÀ-ÊÉÈáÅÉÓ ÖÝÏ-

ÃÉÍÀÒÉ ÉÚÏ ÆÏÂÉÄÒÈÉ ØÀËÉ ÂÀÄÝÍÏ ÓÀÌÛÄÍÄ-

ÁËÏ ÌÀÓÀËÄÁÓ ÃÀ ÌÄÈÏÃÄÁÓ, ÒÀÈÀ ÈÅÀËÉ ÌÉ-

ÄÃÄÅÍÄÁÉÍÀ ÓÀÌÛÄÍÄÁËÏ ÐÒÏÝÄÓÄÁÉÓÀÈÅÉÓ.

ÈÀÅÃÀÐÉÒÅÄËÀÃ, ÜÅÄÍ ÀÒ ÅÉÝÏÃÉÈ ÒÀ ÉÚÏ

ÍÀáÀÆÉ ÀÍ ÝÏÊÏËÉ. ÀÒ ÅÉÝÏÃÉÈ ÒÀ ÉÚÏ ×ÖÍ-

ÃÀÌÄÍÔÉ ÀÍ ÒÏÂÏÒ áÃÄÁÏÃÀ ÊÄÃËÄÁÉÓ ËÄÓ-

ÅÀ. ÌÀÂÒÀÌ, ÈÀÍÃÀÈÀÍÏÁÉÈ, ÜÅÄÍ Ö×ÒÏ ÌÄÔÓ

ÃÀ ÌÄÔÓ ÅÓßÀÅËÏÁÃÉÈ ÃÀ ÀáËÀ ÓÀÐÉÒ×ÀÒÄ-

ÛÏÄÁÉÓ ÀÛÄÍÄÁÀ ÃÀáÖàÖËÉ ÈÅÀËÄÁÉÈ ÛÄÂÅÉ-

ÞËÉÀ.20

ÒÀÝ Ö×ÒÏ ÌÄÔÉ ØÀËÈÀ ãÂÖ×É ÄÝÍÏÁÏÃÀ

ÌÛÄÍÄÁËÏÁÉÓ ÌÀÒÈÅÉÓÀ ÃÀ áÄËÌÞÙÅÀÍÄËÏÁ-

ÉÓ ÓÀÊÉÈáÄÁÓ, ÌÉÈ Ö×ÒÏ ÌÄÔ ÈÀÅÃÀãÄÒÄÁÖ-

ËÏÁÀÓ ÀÅËÄÍÃÍÄÍ ÉÓÉÍÉ ÌÈÀÅÒÏÁÉÓ Ï×ÉÝÉÀ-

ËÖÒ ÐÉÒÄÁÈÀÍ ÓÀÊÅÉÒÀÏ ÈÀÈÁÉÒÄÁÆÄ ÖÒÈÉ-

ÄÒÈÏÁÉÓ ÃÀ ÌÏËÀÐÀÒÀÊÄÁÄÁÉÓ ÐÒÏÝÄÓÛÉ.21

ÉÓÄÈÉ ÀáÀËÉ ÖÍÀÒ-ÜÅÄÅÄÁÉÓ ÛÄÞÄÍÀ, ÒÏÂÏÒÉ-

ÝÀÀ ÝÄÌÄÍÔÉÓ ÌÏÆÄËÀ ÃÀ ÓáÅÀ ÓÀÌÛÄÍÄÁËÏ

ÓÀØÌÉÀÍÏÁÀ ÀÃÀÌÉÀÍÄÁÓ ÀÞËÄÅÓ ÓÀÛÖÀËÄÁÀÓ

ÂÀáÃÍÄÍ ÖÊÄÈÄÓÉ áÄËÌÞÙÅÀÍÄËÄÁÉ ÃÀ ÀÓÄÅÄ

ÂÀÆÀÒÃÏÍ ÓÀÊÖÈÀÒÉ ÛÀÍÓÄÁÉ ÖÊÄÈÄÓÉ ÓÀÌÖ-

ÛÀÏ ÀÃÂÉËÄÁÉÓ ÐÏÅÍÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ.

ÓÀÆÏÂÀÃÏÄÁÉÓ ßÄÅÒÄÁÉÓÈÅÉÓ ÌÀÒÈÅÉÓ ÃÀ ÂÀ-

ÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÌÉÙÄÁÉÓ ÛÄÓÀÞËÄÁËÏÁÄÁ-

ÉÓ ÌÉÝÄÌÀ ÌÀÈ ÌÀÒÈÅÉÓ ÃÀ ÌÄßÀÒÌÄÏÁÉÓ ÌÍÉÛ-

ÅÍÄËÏÅÀÍ ÖÍÀÒ-ÜÅÄÅÄÁÓ ÖÅÉÈÀÒÄÁÓ. ÓÀÆÏÂÀ-

ÃÏÄÁÉÓ ßÄÅÒÄÁÉ ÓßÀÅËÏÁÄÍ ÒÏÂÏÒ ßÀÒÌÀÒ-

ÈÏÍ ÌÏËÀÐÀÒÀÊÄÁÄÁÉ ÀÃÂÉËÏÁÒÉÅ áÄËÉÓÖ-

×ËÄÁÀÓÈÀÍ ÐÏÆÉÔÉÖÒ ÓÀÆÏÂÀÃÏÄÁÒÉÅ ÐÒÏ-

ÄØÔÄÁÛÉ ÃÀ ÀÒÀ ÉÓÄÈÉ ÓÀÊÉÈáÄÁÉÓ ÉÒÂÅËÉÅ,

ÒÏÂÏÒÉÝÀÀ ÂÀÌÏÓÀáËÄÁÄÁÉ.22 ÀÌÀÓÈÀÍ ÄÒÈ-

ÀÃ, „ÉÓ ÀÃÀÌÉÀÍÄÁÉ, ÒÏÌËÄÁÉÝ ÀÛÄÍÄÁÄÍ ÌÀÈ

(ÓÀÆÏÂÀÃÏÄÁÒÉÅ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÓ) ÓÀÊÖÈÀÒ

ÂÀÌÏÝÃÉËÄÁÀÓ ÉÚÄÍÄÁÄÍ ÓáÅÀ ÒÀÉÏÍÄÁÛÉ, ØÀ-

ËÀØÄÁÛÉ ÃÀ ÈÀÅÀÃ áÃÄÁÉÀÍ ÉÍÓÔÒÖØÔÏÒÄÁÉ.

ÀÌÂÅÀÒÀÃ, ÉÃÄÄÁÉÓ ÄÅÏËÖÝÉÀ ÃÀ ÃÀáÅÄßÀ

áÃÄÁÀ ÒÄÀËÖÒ ÐÒÀØÔÉÊÀÛÉ, ÓáÅÀÃÀÓáÅÀ ÓÉ-

ÔÖÀÝÉÄÁÛÉ“.23 ÙÀÒÉÁ ÒÀÉÏÍÄÁÛÉ ÌÉÌÃÉÍÀÒÄ

ÓßÀÅËÉÓÀ ÃÀ ÓßÀÅËÄÁÉÓ ÀÙÍÉÛÍÖËÉ ÐÒÏÝÄÓÉ

áÄËÓ ÖßÚÏÁÓ ÝÏÃÍÉÓ ÂÀÙÒÌÀÅÄÁÀÓ, ÓÀÉÍ×Ï-

ÒÌÀÝÉÏ ÁÀÆÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ ÃÀ áÄËÓ ÖßÚÏÁÓ

Ö×ÒÏ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁÀÓ

ÌÀÈ ÓÀÝáÏÅÒÄÁÄË ÔÄÒÉÔÏÒÉÄÁÆÄ ÂÀÍáÏÒ-

ÝÉÄËÄÁÖË ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÂÀÍÅÉÈÀÒÄÁÉÓ

ÐÒÏÄØÔÄÁÛÉ.

ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁÉÓ ÓÀ×ÖÞÅÄË-

ÆÄ, ÀËÉÀÍÓÉÓ ÌÉÄÒ ÀÛÄÍÄÁÖËÉ ÈÉÈÏÄÖËÉ ÓÀ-

ÐÉÒ×ÀÒÄÛÏ ÁËÏÊÉ ÄÒÈÌÀÍÄÈÉÓÂÀÍ ÂÀÍÓáÅÀÅ-

72

Consequently toilets are usually left dirty and com-
munity members have to pay an additional price for
the workers to perform their duty and clean them.
Important maintenance and repair work is ignored
and toilets  become unusable leading to people using
open spaces close to the toilets for defecation. Such
unsanitary conditions cause serious health problems
leading to high infant and child mortality rates.
Women are especially vulnerable because in order
'to protect their modesty, they often wait until nightfall
to defecate in the open - but this need to wait until
dark also causes widespread gastric disorders'.16

'Solutions such as "pay and use" toilets charging
1 rupee per use, proved to be an extremely expen-
sive alternate for poor families to use every day. In
the 1980s, the Alliance (SPARC [Society for the
Promotion of Area Resource Centre], NSDF
[National Slum Dwellers Federation] and Mahila
Milan) received aid from international donors and
proceeded to do community-managed slum surveys
to demonstrate the need and inadequacy of public
provision'.17 It built toilet blocks to demonstrate the
capacity of community-based organizations. In 2001,
the Alliance won a contract for building and maintain-
ing community toilets in the city of Pune, where it had
been 'supporting a vibrant saving and credit move-
ment among women slum dwellers'.18

Involving the community in the design and build-
ing of the toilet block helped empower locals and
build community capacity. The Mahila Milan initiated
savings groups, and members pooled their money
into savings accounts. These savings were then
available to be used in forms of 'crisis loans' and help
finance infrastructure projects like the community toi-
lets. With the help of the Alliance, community groups
also did surveys and mapping exercises to under-
stand their needs and present themselves compre-
hensively to city officials. 'The Alliance also builds
their skills in mapping services, settlements,
resources, problems, etc., so that they get a visual
representation of how their present physical situation
relates to them. These maps are also particularly
useful in developing plans for improvements with
external agencies.'19 Although many were illiterate,
some women learned about building materials and
techniques in order to be able to oversee the con-
struction process. 'In the beginning, we did not know
what a drawing or a plinth was. We did not under-
stand what a foundation was or how to do the plas-
tering. But as we went along, we learnt more and
more and now we can build toilets with our eyes
closed.'20

'As more women's groups understood how to
manage and oversee construction, they reported
more confidence in interacting and negotiating with
government officials during weekly meetings.'21

'Learning new skills such as mixing cement and
other construction work will allow individuals to be
better supervisors as well as increase their chances
of getting better jobs. By allowing community mem-
bers to supervise and make decisions in the project,
important characteristics of leadership and entrepre-



ÃÄÁÀ ÌÏÓÀáËÄÏÁÉÓ ÓÀàÉÒÏÄÁÄÁÉÓÀ ÃÀ ÓÐÄÝÉ-

×ÉÊÉÃÀÍ ÂÀÌÏÌÃÉÍÀÒÄ. ÆÏÂÀÃÉ ÊÄÈÉËÌÏ-

ßÚÏÁÉÓ ÓÀÌÖÛÀÏÄÁÉ ÌÏÉÝÀÅÓ ÅÄÍÔÉËÀÝÉÉÓ

ÓÉÓÔÄÌÉÓ ÂÀÖÌãÏÁÄÓÄÁÀÓ, Ö×ÒÏ ÌÀÙÀËÉ áÀ-

ÒÉÓáÉÓ ÛÄÍÏÁÄÁÓ ÝÀË-ÝÀËÊÄ ÛÄÓÀÓÅËÄËÄÁ-

ÉÈ ÊÀÝÄÁÉÓÀ ÃÀ ØÀËÄÁÉÓÀÈÅÉÓ ÃÀ ÀÓÄÅÄ ÁÀÅÛ-

ÅÄÁÉÓ ÃÀ ÉÍÅÀËÉÃÄÁÉÓ ÓÀàÉÒÏÄÁÄÁÉÓ ÂÀÈÅÀ-

ËÉÓßÉÍÄÁÀÓ. ÆÏÂÉÄÒÈ ÓÀÐÉÒ×ÀÒÄÛÏ ÁËÏÊÛÉ

ÀÒÓÄÁÏÁÓ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÏÈÀáÉ, ÓÀÃÀÝ

ÀÃÀÌÉÀÍÄÁÓ ÛÄÖÞËÉÀÈ ÖÒÈÉÄÒÈÏÁÉÓÀÈÅÉÓ

ÛÄÉÊÒÉÁÏÍ. ÓÀÆÏÂÀÃÏÄÁÒÉÅ ÓÀÐÉÒ×ÀÒÄÛÏÄ-

ÁÛÉ ÀÓÄÅÄ ÀÒÓÄÁÏÁÓ ÓÀÐÉÒ×ÀÒÄÛÏÓ ÌÏÌÅËÄ-

ËÉÓ ÓÀÝáÏÅÒÄÁÄËÉ ÏÈÀáÉ, ÒÏÌÄËÉÝ ÖÆÒÖ-

ÍÅÄËÚÏ×Ó ÌÀÓ ÓÀÀÒÓÄÁÏ ßÚÀÒÏÈÉ ÃÀ ÓÀÝáÏ-

ÅÒÄÁÄËÉ ×ÀÒÈÉÈ, ÒÀÝ ÌÏÓÀáËÄÏÁÀÓ ÓÀÛÖÀ-

ËÄÁÀÓ ÀÞËÄÅÓ ÉÝáÏÅÒÏÓ Ö×ÒÏ ÃÀÁÀËÉ ÀÍÀ-

ÆÙÀÖÒÄÁÉÓ áÀÒãÆÄ. ÓÀÁÏËÏÏ ãÀÌÛÉ, ÓÀÐÉÒ-

×ÀÒÄÛÏ ÁËÏÊÄÁÉÓ ×ÀÓÉ ÀÃÂÉËÏÁÒÉÅÉ áÄËÉ-

ÓÖ×ËÄÁÉÓ ÌÉÄÒ ÃÀßÄÓÄÁÖË ×ÀÓÆÄ 5 %-ÉÈ

ÃÀÁÀËÉ ÉÚÏ. ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÓÀÐÉÒ×ÀÒÄ-

ÛÏÄÁÉÈ ÓÀÒÂÄÁËÏÁÉÓÈÅÉÓ ÃÀßÄÓÃÀ ÈÅÉÖÒÉ

ÂÀÃÀÓÀáÀÃÉ ÄÒÈ ÏãÀáÆÄ 20 ÒÖÐÉÉÓ ÏÃÄÍÏÁ-

ÉÈ, ÒÀÌÀÝ ÌÍÉÛÅÍÄËÏÅÍÀÃ ÛÄÀÌÝÉÒÀ ÏãÀáÄÁ-

ÉÓ ÌÉÄÒ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÈ ÓÀÒÂÄÁËÏÁÉÓ áÀ-

ÒãÄÁÉ.24

ÀËÉÀÍÓÉÓ ÃÀáÌÀÒÄÁÉÈ ÌÏÓÀáËÄÏÁÉÓ ßÀÒ-

ÌÏÌÀÃÂÄÍËÄÁÌÀ ÛÄÞËÄÓ ÂÀÌáÃÀÒÉÚÅÍÄÍ Ö×-

ÒÏ ÌÄÔÉ, ÅÉÃÒÄ ÌÏÌÓÀáÖÒÄÁÉÓ ÖÁÒÀËÏ „ÌÉÌ-

ÙÄÁÄÁÉ”, áÏËÏ ÌÀÈÉ ÜÀÒÈÖËÏÁÉÓ ÉÍÔÄÍÓÉÖ-

ÒÏÁÀ ÐÀÓÖáÏÁÃÀ ÏÈáÉÅÄ ÃÏÍÄÓ. ÓÀßÚÉÓ ÄÔÀ-

ÐÆÄ, ÌÏÓÀáËÄÏÁÉÓ ßÀÒÌÏÀÌÃÂÄÍËÄÁÌÀ ÃÀÀÐ-

ÒÏÄØÔÄÓ ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉ, áÏËÏ ÀËÉÀÍÓÌÀ

ÀÀÛÄÍÀ 114 ÓÀÐÉÒ×ÀÒÄÛÏ ÁËÏÊÉ. ÌÖÍÉÝÉÐÀ-

ËÖÒÌÀ ÏÒÂÀÍÏÄÁÌÀ ÛÄÀÃÂÉÍÄÓ ÌÛÄÍÄÁËÏÁÉÓ,

ÄËÄØÔÒÏÂÀÚÅÀÍÉËÏÁÉÓ ÃÀ ßÚËÉÓ ÌÏÌÀÒÀÂÄ-

ÁÉÓ ÓÉÓÔÄÌÄÁÉÓ ÊÀÐÉÔÀËÖÒÉ áÀÒãÈÀÙÒÉÝá-

ÅÀ. ÀËÉÀÍÓÌÀ ÃÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÌÀ ÏÒÂÀÍÉ-

ÆÀÝÉÄÁÌÀ ÃÀÀÐÒÏÄØÔÄÓ, ÀÀÛÄÍÄÓ ÃÀ ÄØÓÐËÖÀ-

ÔÀÝÉÀÓ ÖßÄÅÃÍÄÍ ÓÀÐÉÒ×ÀÒÄÛÏ ÁËÏÊÄÁÓ.25

ÓÀÆÏÂÀÃÏÄÁÉÓ ÜÀÒÈÖËÏÁÀÌ ÀÓÄÅÄ áÄËÉ ÛÄÖ-

ßÚÏ ÊÀÒÂÉ ÌÀÒÈÅÉÓ ÌÀÜÅÄÍÄÁËÄÁÉÓ, ÌÀÈ ÛÏÒ-

ÉÓ, ÂÀÌàÉÒÅÀËÏÁÉÓ ÃÀ ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ

ÂÀÖÌãÏÁÄÓÄÁÀÓ. ÜÀÔÀÒÃÀ ÓÀÊÅÉÒÀÏ ÛÄáÅÄÃ-

ÒÄÁÉ, ÓÀÃÀÝ ÉáÉËÄÁÏÃÀ ÓÀÌÖÛÀÏÄÁÉÓ ÌÓÅËÄ-

ËÏÁÀ ÃÀ ÌÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖË ÓÀÊÉÈáÄÁÉ,

ÄßÚÏÁÏÃÀ ÛÄáÅÄÃÒÄÁÉ ÚÅÄËÀ ÃÀÉÍÔÄÒÄÓÄÁ-

ÖË ÌáÀÒÄÓÈÀÍ, ÌÈÀÅÒÏÁÉÓ Ï×ÉÝÉÀËÖÒ ÐÉ-

ÒÄÁÈÀÍ, ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÄÁÈÀÍ

ÃÀ ÌÏÓÀáËÄÏÁÉÓ ßÀÒÌÏÌÀÃÂÄÍËÄÁÈÀÍ. ÀÌ ÛÄ-

áÅÄÃÒÄÁÆÄ ÌÏÓÀáËÄÏÁÉÓ ßÀÒÌÏÌÀÃÂÄÍËÄÁÉ

ÉÚÅÍÄÍ ÌÈÀÅÀÒÉ ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÌÉÌÙÄÁÉ

ÐÉÒÄÁÉ, ÒÏÌËÄÁÉÝ ÉÙÄÁÃÍÄÍ ÂÀÃÀßÚÅÄÔÉËÄ-

ÁÄÁÓ áÀÒãÄÁÈÀÍ ÃÀ ËÏÊÀÝÉÄÁÈÀÍ ÃÀÊÀÅÛÉ-

ÒÄÁÉÈ. ÀÙÍÉÛÍÖËÉÓ ÃÄÌÏÍÓÔÒÉÒÄÁÀ ÌÏÀá-

ÃÉÍÀÓ ØÀËÄÁÉÓ ãÂÖ×ÄÁÌÀ, ÒÏÌËÄÁÌÀÝ ÂÀÌÀ-

ÒÈÄÓ ÌÏËÀÐÀÒÀÊÄÁÄÁÉ ÊÏÌÄÒÝÉÖË ÓÔÒÖØ-
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neurship are developed. Community members learn
to handle negotiations with local authorities in a pos-
itive community-building project instead of over
issues such as evictions.'22 Additionally, 'The people
who build them [community toilets] take their experi-
ences to other settlements, other cities, and become
trainers themselves. In this way, the evolution and
refinement of ideas occur in practice, in different sit-
uations.'23 This process of learning and teaching with-
in slum communities facilitates knowledge, creates a
wider information base and enables more communi-
ties to self-engage in community development proj-
ects affecting them.

'With community input, each toilet block built by
the Alliance is different depending on community
requirements and specifications. However, common
improvements include more ventilation, better quali-
ty buildings with different entrances for men and
women and also take into account safety handles for
children and the disabled. Some toilet blocks include
a community room where people can convene and
socialise. Community toilets also included a room for
the caretaker to live, ensuring his livelihood and
housing, thereby allowing community members to
negotiate lower wages. Ultimately, the cost of the toi-
let blocks was 5 per cent lower than projected by the
local authorities. A monthly pass for 20 Rupees per
family using the community toilets was introduced
significantly reducing budget costs for toilet usage in
households.'24

With the help of the Alliance, community mem-
bers were able to be more than mere 'recipients' of
services and their intensity of participation met all
four levels. In the initial phase, community members
designed the toilets and the Alliance built 114 toilet
blocks. The municipal authority provided the 'capital
cost of construction', electricity and water supply.
The Alliance and  community organizations
'designed, built and maintained the toilet blocks',25 As
community involvement increased good governance
characteristics like transparency and accountability
increased as well. Weekly meetings were held to dis-
cuss progress and issues, maintaining communica-
tion with all stakeholders, the government officials,
NGOs and community members. During these meet-
ings, community members were central decision
makers and able to decide on costs and location.
This was demonstrated by local women's groups
who negotiated with traders to reduce costs for raw
materials being used in construction. Also, with the
support of the Alliance, the now 'experienced' com-
munity members were able to share their knowledge
and experience working as partners with local
authorities, with members of other slum settle-
ments.26 'The Alliance was awarded more contracts
by the city government and was also invited to
Mumbai by the Municipal Corporation to initiate a
bigger programme in partnership with the World
Bank to build 340 toilet blocks.'27



ÔÖÒÄÁÈÀÍ ÌÛÄÍÄÁËÏÁÀÛÉ ÂÀÌÏÚÄÍÄÁÖË ÍÄÃ-

ËÄÖËÉÓ ×ÀÓÄÁÉÓ ÛÄÌÝÉÒÄÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄ-

ÁÉÈ. ÀËÉÀÍÓÌÀ, ÖÊÅÄ „ÂÀÌÏÝÃÉËÌÀ” ÌÏÓÀá-

ËÄÏÁÉÓ ßÀÒÌÏÌÀÃÂÄÍËÄÁÌÀ ÓÀÊÖÈÀÒÉ ÝÏÃ-

ÍÀ ÃÀ ÂÀÌÏÝÃÉËÄÁÀ ÐÀÒÔÍÉÏÒÄÁÉÓ ÒÀÍÂÛÉ

ÂÀÖÆÉÀÒÄÓ ÀÃÂÉËÏÁÒÉÅ áÄËÉÓÖ×ËÄÁÀÓ,

ÓáÅÀ ÙÀÒÉÁÉ ÒÀÉÏÍÄÁÉÓ ÌÀÝáÏÅÒÄÁËÄÁÓ.26

ÀËÉÀÍÓÓÀ ÃÀ ØÀËÀØÉÓ áÄËÉÓÖ×ËÄÁÀÓ ÛÏÒ-

ÉÓ ÂÀ×ÏÒÌÃÀ Ö×ÒÏ ÌÄÔÉ áÄËÛÄÊÒÖËÄÁÄÁÉ.

ÀËÉÀÍÓÉ ÌÖÍÉÝÉÐÀËÖÒÌÀ ÊÏÒÐÏÒÀÝÉÀÌ ÌÉÉß-

ÅÉÀ ÌÖÌÁÀÉÛÉ ÌÓÏ×ËÉÏ ÁÀÍÊÈÀÍ ÈÀÍÀÌÛÒÏÌ-

ËÏÁÉÓ ÓÀ×ÖÞÅÄËÆÄ 340 ÓÀÐÉÒ×ÀÒÄÛÏÄÁÉÓ

ÁËÏÊÉÓ ÌÛÄÍÄÁËÏÁÉÓ Ö×ÒÏ ÌÓáÅÉËÉ ÐÒÏÂ-

ÒÀÌÉÓ ÂÀÍÓÀáÏÒÝÉÄËÄÁËÀÃ.27
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ÌÄÒÉ ØÄÉ ãÖÃÉ, ÌÓÏ×ËÉÏ ÞÄÂËÈÀ ×ÏÍÃÉÓ

ÊÏÍÓÖËÔÀÍÔÉ 

ËÖÉÓ ÌÀÖÍÔÀÉÍ ÆÀÌÏÒÀ, ÔÀÏÓ ÐÖÄÁËÏÓ

ÛÄÍÀÒÜÖÍÄÁÉÓ ÃÉÒÄØÔÏÒÉ

ÔÀÏÓ ÐÖÄÁËÏÓ ÛÄÍÀÒÜÖÍÄÁÉÓ
ÐÒÏÂÒÀÌÀ, ÍÉÖ ÌÄØÓÉÊÏ, ÀÛÛ

ßÀÒÀÃÂÉÍÀ ÌÄÒÉ ØÄÉ ãÖÃÉÌ

ÀÍÏÔÀÝÉÀ

ÔÀÏÓ ÐÖÄÁËÏ, UNESCO-Ó ÌÓÏ×ËÉÏ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÞÄÂËÉ, ÍÉÖ ÌÄØÓÉÊÏÛÉ ÌÃÄÁÀÒÄ-

ÏÁÓ ÃÀ 1000 ßËÉÓ ÌÀÍÞÉËÆÄ, ÖßÚÅÄÔÀÃ ÉÚÏ

ÃÀÓÀáËÄÁÖËÉ. ÉÓÔÏÒÉÖË ÁÉÒÈÅÓ ÛÄÍÀÒÜÖ-

ÍÄÁÖËÉ ÀØÅÓ ÌÈËÉÀÍÏÁÀ ÝÄÍÔÒÀËÖÒÉ ÌÏÄ-

ÃÍÉÓ (plaza) ÂÀÒÛÄÌÏ, ÓÀÃÀÝ ÃÏÌÉÍÉÒÄÁÓ

ÔÒÀÃÉÝÉÖËÉ ÀËÉÆÉÓ ÌÒÀÅÀËÓÀÒÈÖËÉÀÍÉ

ÜÒÃÉËÏÖÒÉ ÃÀ ÓÀÌáÒÄÈÖËÉ ÓÀáËÄÁÉ, ÒÏÌÄ-

ËÈÀÝ ÂÀÒÓ ÀÒÔÚÀÌÓ ÌÏÌÝÒÏ ÔÒÀÃÉÝÉÖËÉ

ÓÀáËÄÁÉ ÃÀ ÓÀÒÉÔÖÀËÏ ÍÀÂÄÁÏÁÀÍÉ.

2010 ßÄËÓ, ÌÓÏ×ËÉÏ ÞÄÂËÈÀ ×ÏÍÃÌÀ ÔÀ-

ÏÓ ÐÖÄÁËÏ “100 ÚÅÄËÀÆÄ ÃÀÆÉÀÍÄÁÖË ÞÄÂË-

ÈÀ ÍÖÓáÀÛÉ” (ÌÓÏ×ËÉÏ ÞÄÂËÈÀ ÆÄÃÀÌáÄÃÅÄ-

ËÏÁÉÓ ÐÒÏÂÒÀÌÀ) ÛÄÉÔÀÍÀ, ÒÀÝ ÂÀÌÏßÅÄÖËÉ

ÉÚÏ ØÀËÀØ ÔÀÏÓ ÌÉÌÃÄÁÀÒÄ ÍÀßÉËÉÓ ÂÀÍÅÉ-

ÈÀÒÄÁÉÈ, ÌÆÀÒÃÉ ÒÄÂÉÏÍÀËÖÒÉ ÔÖÒÉÆÌÉÈÀ

ÃÀ UNESCO-Ó ÓÔÀÍÃÀÒÔÄÁÉÓ ÛÄÓÀÁÀÌÉÓÉ ÌÄ-

ÍÄãÌÄÍÔÉÓ ÂÄÂÌÉÓ ÀÒ-ÀÒÓÄÁÏÁÉÈ, ÒÏÌÄËÛÉÝ

ÂÀÈÅÀËÉÓßÉÍÄÁÖËÉ ÉØÍÄÁÏÃÀ ÙÏÍÉÓÞÉÄÁÄÁÉ

ÀÌ ÌÆÀÒÃÉ ÓÀ×ÈáÄÄÁÉÓ ÓÀÐÀÓÖáÏÃ.

ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ×ÏÍÃÉÓ ÍÖÓáÀ-

ÛÉ ÛÄÔÀÍÉÓ ÛÄÌÃÄÂ, ÌÀËÄÅÄ, ÔÀÏÓ ÐÖÄÁËÏÌ

ÌÉÉÙÏ ×ÄÃÄÒÀËÖÒÉ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀãÀÍÓÀ-

ÙÄÁÉÓ ÂÒÀÍÔÉ, ÔÀÏÓ ÐÖÄÁËÏÓ ÛÄÍÀÒÜÖÍÄÁÉÓ

ÐÒÏÂÒÀÌÉÓ ÃÀÓÀ×ÖÞÍÄÁËÀÃ. ÐÒÏÂÒÀÌÀ ÉÈ-

ÅÀËÉÓßÉÍÄÁÃÀ Ï×ÉÓÉÓ ÂÀáÓÍÀÓ ÃÀ ÓÉÅÒÝÉÓ

ÌÏßÚÏÁÀÓ ÔÒÄÉÍÉÍÂÄÁÉÓÈÅÉÓ ÀËÉÆÉÈ ÌÛÄÍÄ-

ÁËÏÁÉÓ ÔÒÀÃÉÝÉÖË ÌÄÈÏÃÄÁÓÀ ÃÀ ÒÄÓÔÀÅ-

ÒÀÝÉÀÛÉ. ÐÒÏÄØÔÉÓ ÃÀßÚÄÁÉÓÈÀÍÀÅÄ, ÃÀÉÍÉÛ-

ÍÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ ÂÀÌÏÝÃÉËÄÁÉÓ

ÌØÏÍÄ ÃÉÒÄØÔÏÒÉ, ÏÒÉ ÆÄÃÀÌáÄÃÅÄËÉ ÃÀ

ÂÀÍÀÈËÄÁÉÓ ÊÏÏÒÃÉÍÀÔÏÒÉ, ÛÄÒÜÄÖËÉ 8

ÛÄÂÉÒÃÉÓ ÓÀáÄËÌÞÙÅÀÍÄËÏÃ. ÉÓÔÏÒÉÖË ÁÉ-

ÒÈÅÛÉ ÛÄÉÒÜÀ ÛÄÍÏÁÀ, ÒÏÌÄËÛÉÝ ÂÀÍÈÀÅÓÄ-

ÁÖËÉ ÉÚÏ 1800-ÉÀÍÉ ßËÄÁÉÓ ÃÀÓÀßÚÉÓÉÓ ÓÀ-

ÝáÏÅÒÉÓÉ 17 ÏãÀáÉÓÈÅÉÓ, ÒÏÂÏÒÝ ÔÀÏÓ ÐÖ-

ÄÁËÏÓ ÛÄÍÀÒÜÖÍÄÁÉÓ ÐÒÏÂÒÀÌÉÓ ×ÀÒÂËÄÁÛÉ

ÂÀÍÓÀáÏÒÝÉÄËÄÁÄËÉ ÐÉÒÅÄËÉ “ÓÀÍÉÌÖÛÏ

ÒÄÓÔÀÅÒÀÝÉÉÓ ÐÒÏÄØÔÉ”.

2010 ßËÉÓ ÃÄÊÄÌÁÄÒÛÉ, ÌÓÏ×ËÉÏ ÞÄÂËÈÀ

×ÏÍÃÉÓÀ ÃÀ ÔÀÏÓ ÐÖÄÁËÏÓ ÛÄÍÀÒÜÖÍÄÁÉÓ

ÐÒÏÂÒÀÌÉÓ ÐÀÒÔÍÉÏÒÏÁÉÈ ÛÄÌÖÛÀÅÃÀ ÓÀÍÉ-

ÌÖÛÏ ÒÄÓÔÀÅÒÀÝÉÉÓ ÐÒÏÄØÔÉ. ÓÀÌÖÛÀÏÄÁÉ

ÌÏÉÝÀÅÓ ÄØÓÔÄÒÉÄÒÉÓÀ ÃÀ ÉÍÔÄÒÉÄÒÉÓ

ÓÒÖË ÒÄÓÔÀÅÒÀÝÉÀÓ ÀËÉÆÉÈ ÌÛÄÍÄÁËÏÁÉÓ
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ABSTRACT

Taos Pueblo is a UNESCO World Heritage Site
located in New Mexico which has been continually
inhabited for over 1,000 years. The historic core
retains its integrity around a central plaza dominated
by the traditional adobe multistoried North and South
Houses, surrounded by smaller traditional houses and
ceremonial buildings.  

In 2010, World Monuments Fund (WMF) listed the
Taos Pueblo on their "Most Endangered Sites Watch
List" due to the adjacent development of the town of
Taos, increased regional tourism and the lack of a
UNESCO standard management plan to address
these growing pressures.

Soon after WMF Watch Listing, Taos Pueblo was
the recipient of a federal economic recovery grant to
establish the community based Taos Pueblo
Preservation Program (TPPP). The program envi-
sioned creating an office and facility for the training of
traditional methods of adobe construction and restora-
tion to the pueblo's younger generation.  

Up until that time, there was no formal preservation
program or training in traditional building skills and
maintenance. Historically, a formal program was not
needed because the care and maintenance of the tra-
ditional buildings was performed by the individual
pueblo residents. However,  gradual demographic
changes shifting the tribal population to housing on
pueblo lands outside of the historic center led to a dis-
ruption of the care and maintenance of the historic
adobe buildings. Subsequently, it also disrupted the
tradition of the younger generations learning the skills
first hand from the older generations. 

At the TPPP's outset, an experienced Preservation
Director was appointed with two Supervisors and an
Education Coordinator to manage the eight selected
apprentices.  A building was identified within the his-
toric core, known as "Sub-House 2" which comprised
of 17 family units dating from the early 1800's to be the
first "Model Restoration Project" for TPPP.  A family
unit is typically is comprised of 1 to 2 rooms in a mul-
tistory sub-house structure. 

In December 2010, World Monuments Fund part-
nered with the TPPP to collaborate on the "Model
Restoration Project." The project's scope of work
included the full exterior and interior restoration of the
Sub-House using traditional adobe methods. The doc-
umentation and investigation phase of the building
began by utilizing 1973 Historic American Building
Survey (HABS) documentation drawings and was
supplemented by recently completed full CyArk laser



ÔÒÀÃÉÝÉÖËÉ ÌÄÈÏÃÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÈ. ÃÏ-

ÊÖÌÄÍÔÀÝÉÉÓ ÛÄÃÂÄÍÉÓÀ ÃÀ ÊÅËÄÅÉÓ ÄÔÀÐÆÄ

ÂÀÌÏÚÄÍÄÁÖË ÉØÍÀ HABS1-ÉÓ 1973 ßËÉÓ ÍÀáÀ-

ÆÄÁÉ, ÒÏÌÄËÈÀÝ ÃÀÄÌÀÔÀ CyArk2-ÉÓ ÁÏËÏÃ-

ÒÏÉÍÃÄËÉ ÓÒÖËÉ ÃÏÊÖÌÄÍÔÀÝÉÀ. ÀÌÀÅÄ

ÃÒÏÓ, ÛÄÂÉÒÃÄÁÉ ÛÄÖÃÂÍÄÍ ÒÄÓÔÀÅÒÀÝÉÉÓ

ÌÏÓÀÌÆÀÃÄÁÄË ÓÀÌÖÛÀÏÄÁÓ - ÃÀÌÆÀÃÃÀ ÀËÉ-

ÆÉÓ ÀÂÖÒÉ, ÌÏÐÏÅÄÁÖË ÉØÍÀ áÉÓ ÌÀÓÀËÀ ÐÖÄ-

ÁËÏÆÄ ÓáÅÀÃÀÓáÅÀ ÊÏÍÓÔÒÖØÝÉÖËÉ ÄËÄÌÄ-

ÍÔÄÁÉÓÈÅÉÓ. ÓÀÌÖÛÀÏÄÁÉ ÖÍÃÀ ÃÀÓÒÖËÃÄÓ

2011 ßËÉÓ ÆÀ×áÖËÛÉ.

ÓÀÍÉÌÖÛÏ ÒÄÓÔÀÅÒÀÝÉÉÓ ÐÒÏÄØÔÉÓ ×ÀÒÂ-

ËÄÁÛÉ ÛÄÞÄÍÉËÉ ÖÍÀÒ-ÜÅÄÅÄÁÉÓÀ ÃÀ ÔÄØÍÉÊÉÓ

ÂÌÏÚÄÍÄÁÉÈ, ÔÀÏÓ ÐÖÄÁËÏÓ ÛÄÍÀÒÜÖÍÄÁÉÓ

ÐÒÏÂÒÀÌÀÓ ÃÀÂÄÂÌÉËÉ ÀØÅÓ ÂÀÌÏÚÏÓ ÓáÅÀ ÛÄ-

ÍÏÁÄÁÉÝ ÉÓÔÏÒÉÖË ÁÉÒÈÅÛÉ ÓÀÒÄÓÔÀÅÒÀ-

ÝÉÏÃ ÃÀ ÖÆÖÒÍÅÄËÚÏÓ ÔÒÀÃÉÝÉÖËÉ ÝÏÃÍ-

ÉÓ ÌÏÌÀÅÀËÉ ÈÀÏÁÄÁÉÓÈÅÉÓ ÂÀÃÀÝÄÌÀ.
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scanned documentation.  At the same time, appren-
tices began restoration preparations by learning to
make adobe bricks, and harvesting timber on the
Pueblo for the vigas, latillas and other structural mem-
bers.  The  first phase of work focused on the most
critical areas and was complete in the summer of
2011. The second phase of work on the Sub-House
will conclude in the summer of 2012 and will complete
the restoration of the building.  The work thus far has
also raised awareness pueblo-wide about the impor-
tance of care and maintenance of the traditional
adobe structures. 

Using the skills and techniques learned on the
Model Restoration Project, the TPPP plans to priori-
tize the other buildings in the historic core for restora-
tion and have ensured the traditional knowledge will
be handed down for future generations.

I. TAOS PUEBLO BACKGROUND

Taos Pueblo is located in northern New Mexico at
the base of Sangre de Cristo mountains. It is the
northern most pueblo of the American Southwest and
has been continually inhabited for by the Tiwa Tribe for
over a thousand years. 

Taos Pueblo is considered one of the North
America's oldest continuously inhabited communities
characterized by its earthen adobe masonry multi-sto-
ried structures. Its original name, "Tua-tah", in the Tiwa
the native language, means Place of the Red Willows.
Residents of the pueblo still refer to themselves as the
Red Willow people and maintain a close connection to
the land. The intimate relationship is described in the
Taos Pueblo Tribal Manifesto: "We who have loved
upon this land from the days beyond history's records,
far past any living memory, deep into the time of leg-
end. The story of my people and the story of the place
are one single story. No man can think of us without

1. ÀÌÄÒÉÊÉÓ ÉÓÔÏÒÉÖË ÍÀÂÄÁÏÁÀÈÀ ÒÄÄÓÔÒÉ.

2. ÀÒÀ-ÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÀ ÀÌÄÒÉÊÀÛÉ, ÒÏÌÄËÉÝ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÉÂÉÔÀËÉÆÀÝÉÀÓ ÀáÏÒÝÉÄËÄÁÓ.

Image.1 – Taos Pueblo's North House: Hiauuma.  Photo: Mary Kay Judy
ÔÀÏÓ ÐÖÄÁËÏÓ ÜÒÃÉËÏÄÈÉÓ ÓÀáËÉ: äÉÀÖÖÌÀ. ×ÏÔÏ: ÌÄÒÉ ØÄÉ ãÖÃÉ



thinking of this place. We are always joined together." 
The people of the pueblo believe that their ances-

tors have been on the land since time immemorial and
for that for a least 1,000 years the construction and
maintenance of their pueblo buildings has been hand-
ed down from generation to generation using all local
natural resources sourced from pueblo lands. Thus
the Taos people have a unique and specialized knowl-
edge of understanding the pueblo structures. The
physical and spiritual center of Taos Pueblo is the tra-
ditional village surrounding the two most ancient build-
ings one built on each of the river. The two buildings,
known as North House (Hlauuma) and the South
House (Hiaukwina) face each other from either side
the river that comes from the mountains and divides
the historic center. (Image 1) All other pueblo buildings
in the historic center are referred to Sub-Houses.
Originally, there was defensive adobe wall that encir-
cled in the village.

Today there are approximately 1,800 Taos tribal
members with 900 members living on pueblo land and
150 of those members living in the historic center's tra-
ditional buildings.

II. TAOS PUEBLO'S CULTURAL HERITAGE
SIGNIFICANCE - NATIONAL AND
INTERNATIONAL RECOGNITION

The significance of Taos Pueblo to the outside
world has been well know since travelers, writers and
artists began popularizing it at the turn-of-the-centu-
ry. It was formally recognized as a National Historic
Landmark in 1960. According to the NHL listing, the
site was listed because of its significance as: "One of
the most traditional of the Eastern Pueblos, Taos has
borrowed from Anglo- and Spanish-American cul-
tures over centuries of contact, while retaining its cul-
tural integrity and identity as a community. In the 17th
century, the Pueblo was a center of resistance to
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Spanish rule which drove the Spanish from the area
for 12 years." 

Taos Pueblo decided to pursue World Heritage sta-
tus with the help of the National Park Service (NPS) in
the late 1980's as a means to protect the pueblo from
the potentially damaging effects of enlarging the adja-
cent Taos municipal airport. Expanding the municipal
airport was first proposed in 1989 and Taos received
World Heritage (WH) Listing in 1992. The WH listing is
based on "Criterion (iv) Pueblo de Taos is a remark-
able example of a traditional type of architectural
ensemble from the Pre-Hispanic period of the
Americas unique to this region and one which,
because of the living culture of its community, has suc-
cessfully retained most of its traditional forms up to the
present day." 

In 2006, Taos was placed on the WH Endangered
Sites List in due to: "Torrential rains have taken a toll
on the San Geronimo church and many homes in the
pueblo. Incompatible alterations and additions threat-
en the integrity of the Landmark which is also a World
Heritage Site. Due to the rains the pueblos Historic
Preservation Office has built berms along the rivers
edge to keep the water away from the homes." Since
that time, Taos has been removed from the WH
endangered list. 

In 2010, Taos was nominated and selected by the
World Monuments Fund based in New York City as
one of the "World's Most Endangered Watch List" due
to the continued pressures of encroaching develop-
ment and increased tourism coupled with the lack of a
UNESCO standard Site Management Plan in place to
address these issues. An excerpt pertaining to tradi-
tional pueblo preservation in the WMF Watch List
description states: "As bearers of the cultural traditions
of their tribe, the residents and governing council of
Taos Pueblo are directly engaged in ongoing efforts to
preserve the pueblo structures and the way of life that
makes this vibrant community unique." 

Image 2-Taos Pueblo's Sub-House 2 selected as the subject building for the Model demonstration Project. Photo: Mary Kay Judy
ÔÀÏÓ ÐÖÄÁËÏÓ ÃÀÌáÌÀÒÄ ÓÀáËÉ 2 ÛÄÒÜÄÖËÉ ÓÀÌÀÂÀËÉÈÏ ÐÒÏÄØÔÉÓÈÅÉÓ. ×ÏÔÏ: ÌÄÒÉ ØÄÉ ãÖÃÉ



III. CREATION OF THE COMMUNITY BASED
TAOS PUEBLO PRESERVATION PROGRAM
(TPPP) 

At approximately the same time in that WMF listed
Taos as an "Endangered Site" in 2010,  the Taos
Pueblo Preservation Program (TPPP) was created
within the pueblo to respond to both the care of the tra-
ditional buildings and the need for on-site job creation
for economic development. The TPPP soon gained
momentum by receiving funding for construction of a
preservation training facility and hands-on training
through ARRA (American Recovery Reinvestment
Act) funding. TPPP was assigned land on the pueblo
at the Red Willow Sustainability Education Center
Complex on which to build a facility.  A director, admin-
istrative/educational assistant, two supervisor-train-
ers, and eight predominantly young-adult trainees
(unemployed and underemployed) were hired, and
the facility was designed and constructed by its own
staff as innovative on-the-job training.  The completed
facility contains offices, warehouse, and wood
machining shop as well as space for parking and
heavy equipment.  Focusing on environmental sus-
tainability - a long-standing Native American principle
- TPPP built the most energy-efficient government
building on the reservation, being heated by wood bio-
mass harvested from Pueblo lands and structural
members removed from dilapidated structures that
are being renovated.  Besides constructing its own
facility, TPPP further built its capacity in the first year
by purchasing heavy equipment; training eight young-
adult crew members on the job; and harvesting and
crafting the first set of replacement structural mem-
bers from the Tribe's forest acreage.  

The creation of the TPPP was also seen as bene-
ficial to the cultivating sustainable cultural tourism
while diversifying the pueblo economy. Today, a major
portion of Taos' economy is cultural tourism. In 1997,
Taos Pueblo opened its Taos Pueblo Casino to gener-
ate funds for the purchase of lands on its eastern
boundaries as a buffer zone to protect its wilderness
areas and cultural integrity. Today, the Pueblo is work-
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ing to create a stronger economy, one that will create
careers rather than jobs for its Tribal members. It is
anticipated that restoration and preservation of the tra-
ditional Pueblo help create careers, while increasing
public awareness, cultural tourism and play a major
role in strengthening Taos Pueblo's overall economy.

IV. THE TPPP'S COLLABORATIVE ROLE WITH
THE  TAOS PUEBLO GOVERNMENT

In the United States, there are 565 federally recog-
nized tribes with a total estimated population of 2 mil-
lion people. At the federal level, although recognized
Indian tribes like Taos are considered independent
sovereign governments, national representation and
management is within the US Department of Interior's
office of Indian Affairs. Since 1970, the federal rela-
tionship with recognized tribes has been increasingly
based on a policy of "self-determination" wherein the
tribes have an equal or greater stake in the decisions
effecting Indian tribes. The end result is greater control
within the Indian communities to create their own inter-
nal polices and use of any federal funds.

As a sovereign government, the pueblo is not
required to adhere to local, state or federal preserva-
tion laws and guidelines. As such, all preservation pol-
icy, standards and  practice are organized and man-
dated within the Taos pueblo community. However,
before the creation of the TPPP, the majority of preser-
vation work was handled informally or performed by
individual home owners. The TPPP has established
for a first time a formal on-site preservation program
for the pueblo. It is important to recognize the signifi-
cance of the TPPP instituting a recognized preserva-
tion office, but also that its decision making processes
involve all branches of the tribal government and is
truly a community based effort. All of the work of the
TPPP is a cooperative effort executed within all gov-
erning bodies of the pueblo.

Taos Pueblo primarily has three governmental bod-
ies: the Tribal Council (Elders), Governor's office and
War Chief's office. Members of Tribal Council are
nominated by the existing Council. The tribal "elders"
are a part of the Tribal Council. Nominated members
remain part of the council for life and have the highest
authority on the pueblo. 

The next level is the Governor's and War Chief's
office. The Governor and War Chief positions are
appointed by the Tribal Council, as well as their staffs,
and are rotated each year. The new government takes
office annually on January 1st. 

The Tribal Council's role with the TPPP is to
approve all restoration work plans in advance. Before
any demolitions or alterations can take place effecting
any historic materials or building fabric, it must be
approved by the Tribal Council. The Governor's office
is responsible for all the buildings and infrastructure on
the pueblo. They have to approve all plans that will
affect the built environment by TPPP in advance. The
War Chief's office is responsible for all the land and
natural resources on pueblo outside the historic and
inhabited core. The War Chief's office must work

Image 3 – Subhouse #2 restoration at the second floor. 
Photo: Nelson Duran, TPPP Trainee
ÃÀÌáÌÀÒÄ ÓÀáËÉÓ #2 ÌÄÏÒÄ ÓÀÒÈÖËÉÓ ÒÄÓÔÀÅÒÀÝÉÀ.

×ÏÔÏ: ÍÄËÓÏ ÃÖÒÀÍÉ, ÔÐÐ-Ó ÌßÅÒÈÍÄËÉ



closely with TPPP since all materials are local and
indigenous to the pueblo land with the exception of
wood for the doors/windows and the waterproofing
membrane. For example, before wood for latillas and
vigas or dirt for adobes and plaster are collected they
must first confer with War Chief citing location of col-
lection and quantity. All the wood gathered must be
"dead and down, " no live tree can be harvested. Even
the lime wash used at the interiors is mined form a cal-
cium carbonate deposit in the mountain above the
pueblo. The War Chief must approve the collection of
any natural resources. 

The Tourism office is within the Governor's office
and is responsible for public outreach. The TPPP will
coordinate with them on interpretation, signage and
site protection when the pueblo is open to the public
year round. They also maintain a very informative
website that includes an explanation of traditional
building at: http://www.taospueblo.com, see excerpts
below: 

"How were the buildings constructed? 
The Pueblo is made entirely of adobe -- earth

mixed with water and straw, then either poured into
forms or made into sun-dried bricks. The walls are fre-
quently several feet thick. The roofs of each of the five
stories are supported by large timbers -- vigas --
hauled down from the mountain forests. Smaller
pieces of wood -- pine or aspen latillas -- are placed
side-by-side on top of the vigas; the whole roof is cov-
ered with packed dirt. The outside surfaces of the
Pueblo are continuously maintained by replastering
with think layers of mud. Interior walls are carefully
coated with thin washes of white earth to keep them
clean and bright. The Pueblo is actually many individ-
ual homes, built side-by-side and in layers, with com-
mon walls but no connecting doorways. In earlier days
there were no doors or windows and entry was gained
only from the top." 

"How does Taos Pueblo view the future? 
As a sovereign nation within the United States, pre-

serving our ancient traditions in the face of advance-
ment of "modernization" is our prime concern. We are
encouraged by an increased population of tribal mem-
bers choosing to remain in Taos, as well as by these
actions acknowledging Taos' important cultural her-
itage: Taos declared a National Historic landmark in
1965; Blue Lake returned to Taos in 1970; Taos
Pueblo admitted to the World Heritage Society in 1992
as one of the most significant historical cultural land-
marks in the world (other sites include the Taj Mahal,
Great Pyramids and the Grand Canyon in the United
States)." 

V. TPPP MODEL DEMONSTRATION PROJECT

In December 2010, World Monuments Fund part-
nered with the TPPP and Taos Pueblo to collaborate
on the Model Restoration Project to restore Sub-
House #2 in the historic center. It was selected due to
its extensive damage from a fire that had taken place
over a decade ago and was also the first building vis-
itors encounter at the main entrance into the pueblo.
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(Image 2) In addition, the building dates from the early
1800's as apposed to the North and South Houses-
and therefore was seen as a better option to begin
restoration training. 

It is important to note the work was to take place on
a Sub-house which was multifamily building with 17
privately owned family units. Prior to commencing
work, the owner's of each unit to be effected had to
agree to the terms of the restoration. The terms includ-
ed that they permitted the TPPP full use their unit as
part of the project and that after they re-took posses-
sion they must maintain the buildings to the same
standard as they were restored. Even if families do not
live in their historic pueblo unit, they are passed down
in the family through generations and are still used for
ceremonial purposes.  The cooperation with the pri-
vate owners helped to raise awareness about the
TPPP program and restoration work throughout the
pueblo community. 

The scope of work included full exterior and interi-
or restoration of the building using traditional adobe
methods to be completed over two phases. The first
phase of work was designed to focused on the fire
damaged sections at the second floor and the central
units where there was active water infiltration.  The
second phase would address necessary repairs that
did not have active infiltrations and reversing inappro-
priate additions.

The documentation and investigation of the build-
ing began by utilizing 1973 HABS drawings and was
supplemented by recently completed digital CyArk
documentation of the pueblo complex.  (Figure 4)  At
the same time, trainees began restoration prepara-
tions with survey and measurements of the Sub-
House, by making adobe bricks, harvesting timber on
the Pueblo land for the vigas, latillas and other struc-
tural members.  The centuries old building traditions
were introduced to many of the trainees for the first
time. Most of the TPPP trainees had grown up in mod-
ern houses on the pueblo and had to no experience in
traditional abode construction or maintenance.  

All the labor and craftsmanship was provided by
the TPPP team with all building materials sourced on
Taos pueblo lands. There were a few exceptions to
traditional building that included a contemporary
waterproofing membranes at the roof to be concealed
by the traditional dirt layer and internal plywood sub-
strate reinforcing at the doors. The first phase began
in January 2011 and was successfully completed at
the end of July of 2011. The second phase of the Sub-
house's restoration began in mid-August 2011 and is
expected to be fully complete in June 2012. Following
this building's restoration, and using the Model
Demonstration Project as a guide, the TPPP plans to
continue a comprehensive rehabilitation and restora-
tion program for all the traditional buildings in the his-
toric central village over the next 10-15 years.



ÀÍÃÒÄÉ ÉÅÀÍÏÅÉ
ÒÖÓÄÈÉÓ ÂÀÍÓÀáËÄÁÉÓ ×ÏÍÃÉÓ ÌÒÜÄÅÄËÉ

ÒÄÅÉÔÀËÉÆÀÝÉÀ ØÅÄÌÏÃÀÍ:
ÒÖÓÄÈÉÓ ÃÀ ÛÅÄÃÄÈÉÓ áÉÓ
ØÀËÀØÄÁÉÓ ÌÀÂÀËÉÈÄÁÉ

ÀÍÏÔÀÝÉÀ

ÌÏáÓÄÍÄÁÀ Ä×ÖÞÍÄÁÀ ÉÓÔÏÒÉÖËÉ ØÀËÀØÄ-

ÁÉÓ ÁÉÒÈÅÉÓ (inner-city) ÒÄÅÉÔÀËÉÆÀÝÉÉÓ

ÐÒÏÝÄÓÄÁÉÓ ÊÅËÄÅÀÓ, ÒÏÌÄËÉÝ ÜÀÔÀÒÃÀ ÀÅ-

ÔÏÒÉÓ ÌÉÄÒ ÓÀÌÀÂÉÓÔÒÏ ÍÀÛÒÏÌÉÓ ÌÏÌÆÀÃÄ-

ÁÉÓ ×ÀÒÂËÄÁÛÉ1. ÍÀÛÒÏÌÛÉ ÂÀÍáÉËÖËÉÀ ÒÖ-

ÓÄÈÉÓ ÞÅÄËÉ ØÀËÀØÄÁÉÓ ÉÓÔÏÒÉÖËÉ áÉÓ ÓÀ-

ÝáÏÅÒÉÓÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ ÐÒÏÁËÄÌÄÁÉ;

ÀÂÒÄÈÅÄ ÌÏáÌÏÁÉËÉÀ ÛÅÄÃÄÈÉÓ ÌÀÂÀËÉÈÉ,

ÉÌ ÂÀÌÏÝÃÉËÄÁÉÓ ÂÀÃÌÏÓÀÙÄÁÀÃ, ÒÏÌÄËÉÝ

ÒÖÓÄÈÉÓ ÊÏÍÔÄØÓÔÛÉ ÛÄÉÞËÄÁÀ ÉØÍÀÓ ÂÀÌÏ-

ÚÄÍÄÁÖËÉ. ÉÓÔÏÒÉÖËÉ áÉÓ ÓÀáËÄÁÉÓ ÒÄÅÉ-

ÔÀËÉÆÀÝÉÀÛÉ ÀÃÂÉËÏÁÒÉÅ ÌÄßÀÒÌÄÈÀ ÒÏË-

ÉÓ ßÀÒÌÏÓÀÜÄÍÀÃ, ÂÀÀÍÀËÉÆÄÁÖËÉÀ ÏÒÉ ÉÓ-

ÔÏÒÉÖËÉ ØÀËÀØÉ, ÓÀáÄËÃÏÁÒ, ÂÏÒÏÃÄÝÉ

(ÒÖÓÄÈÉ) ÃÀ ÄÓÊÉÏ (ÛÅÄÃÄÈÉ).

áÉÓ áÖÒÏÈÌÏÞÙÅÒÄÁÀ, ÖÌÈÀÅÒÄÓÀÃ, XIX-

XX ÓÀÖÊÖÍÉÓ ÃÀÓÀßÚÉÓÉÓ ÓÀÝáÏÅÒÄÁÄËÉ ÓÀá-

ËÄÁÉ, ÒÖÓÄÈÉÓ ÖÒÁÀÍÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÄÒÈ-ÄÒÈ ÞÉÒÉÈÀÃ ÍÀßÉËÓ ÛÄÀÃÂÄÍÓ. ÀáËÀ

ÉÂÉ ÓÀ×ÒÈáÄÛÉÀ ÓáÅÀÃÀÓáÅÀ ×ÀØÔÏÒÄÁÉÓ ÂÀ-

ÌÏ, ÓÀáÄËÃÏÁÒ: ÁÖÍÄÁÒÉÅÉ ÃÀÆÉÀÍÄÁÉÓ ÐÒÏ-

ÝÄÓÉ, ÌÏÓÀáËÄÏÁÉÓ ÌáÒÉÃÀÍ ÌÀÈ ÙÉÒÄÁÖËÄ-

ÁÀÈÀ ÂÀÖÝÍÏÁÉÄÒÄÁÀ, ÌÀÝáÏÅÒÄÁÄËÈÀ ÖÌ-

ÒÀÅËÄÓÏÁÉÓ ÀÒ-ÓÖÒÅÉËÉ ÉÝáÏÅÒÏÓ ÀÌ ÓÀá-

ËÄÁÛÉ ÍÏÒÌÀËÖÒÉ ÐÉÒÏÁÄÁÉÓ ÂÀÒÄÛÄ. ÀÌ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ßÉÍÀÛÄ ÀáÀËÉ ÓÀ×ÒÈáÄ ßÀÒÌÏÉ-

ÛÅÀ - ÉÍÅÄÓÔÏÒÈÀ ÞËÉÄÒÉ ßÍÄáÉ, ÒÏÌÄËÈÀÝ

ÓÖÒÈ áÉÓ ÓÀÝáÏÅÒÄÁËÄÁÉÓ ÃÀÍÂÒÄÅÀ ÃÀ, ÌÏ-

ÌáÌÀÒÄÁÄËÈÀ ÌÏÈáÏÅÍÄÁÉÓ ÛÄÓÀÁÀÌÉÓÀÃ, ÌÀÈ

ÀÃÂÉËÀÓ ÀáÀËÉ ÓÀÝáÏÅÒÄÁËÉÓ ÀÂÄÁÀ.

ÌÏáÓÄÍÄÁÀÛÉ ÂÀÍáÉËÖËÉÀ ÌÀÂÀËÉÈÄÁÉ ÀÃ-

ÂÉËÏÁÒÉÅ ÌÄßÀÒÌÄÈÀ ÓÀØÌÉÀÍÏÁÉÓÀ ÉÓÔÏÒÉ-

ÖËÉ áÉÓ ÓÀÝáÏÅÒÉÓÉÓ ÂÀÍÀáËÄÁÉÓ ÌÉÌÀÒÈÖ-

ËÄÁÉÈ, ÒÖÓÄÈÉÓ ÐÀÔÀÒÀ ØÀËÀØÛÉ, ÒÏÌÄËÓÀÝ

ÌÄßÀÒÌÄÏÁÉÓÀ ÃÀ áÉÈ áÖÒÏÏÁÉÓ ÝÏÝáÀËÉ

ÔÒÀÃÉÝÉÄÁÉ ÂÀÀÜÍÉÀ, ÒÀÝ ÄßÉÍÀÀÙÌÃÄÂÄÁÀ ÀÌ

ÍÄÂÀÔÉÖÒ ÔÄÍÃÄÍÝÉÀÓ. ÉÂÉ ÖÒÁÀÍÖËÉ ÒÄÅÉ-

ÔÀËÉÆÀÝÉÉÓ ÐÒÏÝÄÓÛÉ ÖÛÖÀËÏÃ ØÅÄÌÏÃÀÍ

ÉÍÉÝÉÀÔÉÅÀÆÄ ÃÀÌÚÀÒÄÁÖË ÌÉÃÂÏÌÀÆÄÀ ÊÏÍ-
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REVITALIZATION FROM BELOW: 
CASES OF RUSSIAN AND SWEDEN
WOODEN TOWNS

The article examined the problems on the revital-
ization of historic wooden housing (further - HWH) in
the old towns of Russia. It also looked at the case of
Sweden, drawing learning experiences which could
be applied in the Russian context. 

HISTORICAL WOODEN HOUSING IN RUSSIAN
CITIES AND TOWNS: GENERAL SITUATION

A significant proportion of wooden buildings is
one of most typical characters of Russian historic
cities and towns up to now. The numerous monu-
ments of wooden architecture, separate quarters and
the whole areas of HWH are remained in many of
these towns. There is the valuable wooden architec-
tural heritage in more than 100 Russian historic
urban settlements. HWH is one from attributes of
Russian town and sizable part of the whole housing
stock till now, constituting up to 90-95% of it in many
small and middle-size settlements.

In the same time HWH is most vulnerable part of
Russian urban heritage. It is in danger now because
of natural deterioration processes, social misunder-
standing of their values, and unwillingness of inhabi-
tants to live in without normal conveniences. Strong
investors' pressure on territories still occupied by this
kind of development in order to demolish it and build
totally new housing according to market demand is
newly emerging threatening factor. This leads to the
loss of a true living inner-city environment and its
replacement by low-quality "globalized" commercial
buildings.

Problem of HWH conservation is among the most
difficult in Russian city management and restoration
practice1. Conventional governmental policy to tackle
this problem targets on separate monuments but a
built environment and is founded on top-down control
and money distribution. Such a policy is not efficient
today. Practical affords from the grass roots are rare
and restricted by many legal and economic obstacles
(lack of financial resources, institutional skills, legal
frameworks and support for local businessmen).

1. Andrey Ivanov. 2005, Revitalization of historic wooden housing
using local entrepreneurs’ capacity (cases of towns of
Gorodets, Russia and Eksjö, Sweden): Master thesis in urban
management and development, Institute on Housing and
Urban Development Studies (IHS), Rotterdam & Lund
University, Lund. VIII + 89 p. Éá.: http://www.hdm.lth.se/
fileadmin/hdm/alumni/papers/umd2005/umd2005-10.pdf. ÂÏ-

ÒÏÃÄÝÉÓ ÊÅËÄÅÀ ÀáÀËÉ ÌÏÍÀÝÄÌÄÁÉÈ ÛÄÉÅÓÏ

2009 ß-Ó, ÓÀÅÄËÄ ÓÀÌÖÛÀÏÄÁÉÓ ÛÄÃÄÂÀÃ.

1. See: Ivanov, A. Kargopol': Opportunities of Regeneration of
Wooden Environment of Historical Town Centre, in Sustainable
Urban Habitat in Wood. The International Conference.
November 11-15 1997, Trondheim;  Ivanov, A. Citizen's
Perception of Town Environment and Wooden Heritage of
Russian Historic Town: the Case of Rostov the Great, Report
on the Postgraduate course "Documentation and Conservation
of Wooden Towns" organized by Division of Architecture and
Restoration, Lund Institute of Technology, Lund University, 20-
25 September1999, Tallinn;  Ivanov, A. Conservation of
Russian Wooden Town: the Last Chance, in Wooden architec-
ture in Karelia II: Timber Architecture as a Phenomenon of
National Culture / Ed. by Stefano Bertocci, Sandro Parrinello.
Firenze: Edifir-Edizioni Firenze, 2009. P. 74-79.



ÝÄÍÔÒÉÒÄÁÖËÉ. ÌÈÀÅÀÒÉ ÉÃÄÀ ÉÌÀÛÉ ÌÃÂÏ-

ÌÀÒÄÏÁÓ, ÒÏÌ äÏÒÉÆÏÍÔÀËÖÒÉ ÊÀÅÛÉÒÄÁÉ

ÀÃÂÉËÏÁÒÉÅ ÁÉÆÍÄÓÌÄÍÄÁÓÀ ÃÀ ÀÒØÉÔÄØÔÖ-

ÒÖË ÂÀÒÄÌÏÓ ÛÏÒÉÓ, ÆÏÂÉ ÌÀÈÂÀÍÉÓ ÓÖÒÅÉ-

ËÉ ÉÝáÏÅÒÏÓ ÔÒÀÃÉÝÉÖË, ÌÚÏÃÒÏ ÀÔÌÏÓ-

×ÄÒÏÛÉ, ÒÏÌÄËÉÝ áÀËáÖÒ áÉÓ ÓÀÝáÏÅÒÉÓ-

ÈÀÍÀÀ ÀÓÏÝÉÒÄÁÖËÉ, ÛÄÉÞËÄÁÀ ÂÀáÃÄÓ ÞÅÄ-

ËÉ áÉÓ ÓÀÝáÏÅÒÉÓÉÀÍÉ ÀÒÄÀËÄÁÉÓ ÒÄÅÉÔÀ-

ËÉÆÀÝÉÉÓ ÌÀÌÏÞÒÀÅÄÁËÀÃ, ÀÃÂÉËÏÁÒÉÅÉ

ÀÃÌÉÍÉÓÔÒÀÝÉÉÓ ÌáÒÉÃÀÍ áÄËÛÄÌßÚÏÁÉ ÐÏ-

ËÉÔÉÊÉÓ ÂÀÔÀÒÄÁÉÓ ÛÄÌÈáÅÄÅÀÛÉ.

ÒÖÓÄÈÉÓ ÌÀÂÀËÉÈÉÓ ÊÅËÄÅÉÓ ÛÄÃÄÂÄÁÉ,

ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÀÃÂÉËÏÁÒÉÅ ÌÄßÀÒÌÄÄÁÈÀÍ

ÀÒÀ×ÏÒÌÀËÖÒÉ ÛÄáÅÄÃÒÄÁÉÓ ÃÒÏÓ ÌÏÐÏÅÄ-

ÁÖËÉ ÉÍ×ÏÒÌÀÝÉÀ, ÂÅÉÜÅÄÍÄÁÓ, ÒÏÌ ÀÒÓÄÁ-

ÏÁÓ ÐÏÆÉÔÉÖÒÉ ÀËÔÄÒÍÀÔÉÅÀ ÂÀÁÀÔÏÍÄÁÖ-

ËÉ ßÀÒÌÏÃÂÄÍÉÓÀ, ÒÏÌËÉÓ ÌÉáÄÃÅÉÈ, ÒÖÓÄ-

ÈÛÉ ÉÓÔÏÒÉÖËÉ ÖÒÁÀÍÖËÉ áÉÓ ÓÀÝáÏÅÒÉÓÉÓ

ÃÀÊÀÒÂÅÀ ÂÀÒÃÖÅÀËÉÀ ÃÀ ÌÉÓÉ ÂÀÃÀÒÜÄÍÉÓ

ÄÒÈÀÃÄÒÈÉ ÐÏËÉÔÉÊÀ ÌÖÆÄÖÌÄÁÉÓ ÓÀáÉÈ

ÌÉÓ ÛÄÍÀÒÜÖÍÄÁÀÛÉ ÌÃÂÏÌÀÒÄÏÁÓ.

ÊÅËÄÅÉÓ ÛÄÃÄÂÄÁÌÀ ÃÀÀÃÀÓÔÖÒÀ, ÒÏÌ ÀÃ-

ÂÉËÏÁÒÉÅ ÌÄßÀÒÌÄÈÀ ÓÀØÌÉÀÍÏÁÀÓ ÛÄÓÀÞËÏÀ

ÂÀÖÜÍÃÄÓ Ö×ÒÏ ÞËÉÄÒÉ ÓÏÝÉÀËÖÒ-ÄÊÏÍÏ-

ÌÉÊÖÒÉ Ä×ÄØÔÉ, ÈÖÊÉ ÀÃÂÉËÏÁÒÉÅÉ áÄËÉÓÖ-

×ËÄÁÀ ÌÉÉÙÄÁÓ ÏÒÌáÒÉÅÀÃ ÌÏÌÂÄÁÉÀÍÏÁÉÓ

ÌÄÈÏÃÓ. ÒÖÓÄÈÉÓ ÉÓÔÏÒÉÖËÉ áÉÓ ÓÀÝáÏÅ-

ÒÉÓÉÓ ÂÀÃÀÒÜÄÍÉÓ ÃÀ ÌÀÓÛÉ, ÍÏÒÌÀËÖÒÉ ÈÀ-

ÍÀÌÄÃÒÏÅÄ ÐÉÒÏÁÄÁÉÓ ÛÄÓÀÁÀÌÉÓÀÃ, ÝáÏÅÒÄ-

ÁÉÓ ÓÏÝÉÀËÖÒÉ ßÉÍÀÐÉÒÏÁÀ ÍÀÌÃÅÉËÀÃ ÀÒ-

ÓÄÁÏÁÓ; ÖÁÒÀËÏÃ, ÓÀàÉÒÏÀ, ÌÀÓ ÛÄÓÀÁÀÌÉÓÉ

ÌÄÍÄãÄÒÖËÉ ÐÒÀØÔÉÊÀ ÃÀÄÌÀÔÏÓ.

ÒÖÓÄÈÉÓ áÉÓ ØÀËÀØÄÁÉÓ ÖÒÁÀÍÖËÉ ÂÀÒÄÌ-

ÏÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÐÒÏÁËÄÌÀ ÊÅËÀÅÀÝ ÞÀËÆÄ

ÀØÔÖÀËÖÒÉÀ (ÖÊÀÍÀÓÊÍÄËÉ ßËÄÁÉÓ ÌÀÓÏÁÒÉ-

ÅÉ ÍÂÒÄÅÀ ÚÀÆÀÍÛÉ ÃÀ À.Û.). ÛÄÓÀÞËÄÁÄËÉÀ ÉÓ-

ÔÏÒÉÖËÉ áÉÓ áÖÒÏÈÌÏÞÙÅÒÄÁÉÓ ÖÊÀÍÀÓÊ-

ÍÄËÉ ÄÒÈÉÀÍÉ ÀÍÊËÀÅÄÁÉÓ ÂÀÃÀÒÜÄÍÀ: ÂÀÒÊ-

ÅÄÖËÉ ÐÏÆÉÔÉÖÒÉ ÞÅÒÄÁÉ ÔÏÌÓÊÛÉ, ÛÄÓÀÞ-

ËÄÁËÏÁÀ ÍÀÌÃÅÉËÉ ÊÏÍÓÄÒÅÀÝÉÉÓÊÄÍ ÌÉØÝÄ-

ÅÉÓÀ ÉÒÊÖÔÓÊÛÉ, ÌÉÓÉ 350-Ä ßËÉÓÈÀÅÉÓ ÀÙÍÉ-

ÛÅÍÀÌÃÄ, ÂÏÒÏÃÄÝÛÉ “ØÅÄÌÏÃÀÍ ÃÀÝÅÉÓ” ÂÀ-

ÂÒÞÄËÄÁÀ ÓÄÒÉÏÆÖËÉ ÂÀÍÓãÉÓ ÓÀ×ÖÞÅÄËÓ

ÉÞËÄÅÀ. ÃÀ, ÝáÀÃÉÀ, ÀÖÝÉËÄÁÄËÉÀ ßÀÒÌÀÔÄ-

ÁÖËÉ ÜÒÃÉËÏ-ÄÅÒÏÐÖËÉ ÂÀÌÏÝÃÉËÄÁÉÓ

ÂÀÃÌÏÙÄÁÀ, ÒÏÌÄËÉÝ ÉÈÅÀËÉÓßÉÍÄÁÓ áÉÓ

áÖÒÏÈÌÏÞÙÅÒÄÁÉÓ ÃÀÊÀÒÂÅÉÓ ÛÄÜÄÒÄÁÀÓ ÃÀ

ÉÓÔÏÒÉÖËÉ áÉÓ ÓÀÝáÏÅÒÄÁÄËÉ ÓÀáËÄÁÉÓ

ÚÅÄËÀÆÄ ÐÒÄÓÔÉÑÖË ÈÀÍÀÌÃÄÒÏÅÄ ÓÀÝáÏÅ-

ÒÄÁËÀÃ ÂÀÃÀØÝÄÅÀÓ.
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Those problems became more acute with coming of
active private (or public-private) developers who are
eager reconstruct totally old shabby housing irre-
spective of their cultural values. 

The situation now is rather comparable with what
it was in Nordic countries with wooden urban heritage
some decades ago. "Swedish urban renewal - our
historical self-destruction. During the post-war years
Swedish towns were modernized rapidly based on
the assumption that historical town centers no longer
satisfied present and future demands. In the 1960s,
almost 50% of all buildings from before 1900 were
pulled down. If the demolitions from the following
decade are also included, we can claim that more
than half of the older cultural heritage disappeared.
Along with the houses, numerous small businesses in
the town centre were lost and the previous inhabi-
tants were re-housed in new suburbs, whilst the cen-
tre tended to be reserved for offices and department
and chain stores <…> and the few isolated historical
buildings remaining are preserved for tourists".2

SWEDEN CASE. WOODEN TOWN OF EKSJÖ:
WIN-WIN APPROACH TO HWH REVITALIZATION
ON PRACTICE3

But now the Scandinavian approach to urban
wooden heritage, and to HWH in particular, has
changed completely. The typical example is wooden
town of Eksjö selected for Swedish case study. It is the
central settlement of the municipality of Eksjö in
Småland province in the south Swedish highlands.
The oldest part of Eksjö (so called Old Town or Gamla
stan) is unique for Swedish towns consisting of old
wooden houses: this northern section of the historic
town core has never suffered any devastating fires
after its foundation in 1568. As a result, the continuity
in the structure of the buildings is evident, from the
time of their construction to the present-day. The orig-
inal town plan and property structures are intact as
well. 

In about 80% of the houses inside of "building area
of highest value", that is officially selected inside of
Gamla stan as having strong protective status, are list-
ed monuments, and about 8% are "buildings of cultur-
al historic value"; almost all buildings here are wood-
en (2- and 1-storey).

Eksjö is located in the large wood region; it was
and is trading, craftsmen and merchant town. The

2. Caring for Cultural Heritage. Guidelines for Sida's
Development Co-operation. Stockholm: SIDA, 2004, p.15.

3. An analysis of cases of wooden towns of Eksjö and Gorodets
is based on the double case study of processes of the historic
towns' inner-city environment revitalization, conducted in the
course of the authors' Master thesis elaboration: Ivanov,
Andrey. Revitalization of historic wooden housing using local
entrepreneurs' capacity (cases of towns of Gorodets, Russia
and Eksjö, Sweden): Master thesis in urban management and
development, Institute on Housing and Urban Development
Studies (IHS), Rotterdam & Lund University, Lund, 2005. VIII +
89 p. Available: http://www.hdm.lth.se/fileadmin/hdm/alumni/
papers/umd2005/umd2005-10.pdf. The case study in Gorodets
was updated during the field visit in 2009.



proud sentence from the local popular brochure "The
enterprising spirit you see in the Eksjö of today, dates
back a long time, we can almost say it is in our blood!"
is proved by visual observation: the inner city is full of
small restaurants, cafes, gift shops, tiny hotels - all
installed into old well-preserved wooden building pri-
vately owned. However the major use of this area is
housing, in spite of the fact that it play in the same time
the role of town center for inhabitants and tourists. So,
it is the living historic town.4

Personal observation of the old wooden part of
Eksjö gives to author a unique feeling of comprehen-
sive almost entirely wooden urban environment. To be
in the middle of it is strange and very astonishing for
normal urbanite who used to growth in usual stone
urban milieu. It is funny just because all houses are
made from wood; they are not sharply rectangular,
they keep marking of hand work and worm of human
hands - not machines. 

There is also a special atmosphere that could be
called "conservation in fashion"5

here. Good technical conditions of every building,
hand-made variety, thoroughly colored facades, sim-
ple but elaborated perfectly restored architectural
details, clean cobbled streets are evidences of not just
centralized conservation activity but participation of
majority of population in the buildings' and entire
town's maintenance.

From the side of local government there are plan-
ning with attention to the urban heritage issues to an
increasing extent and enabling policy for stakeholders;
from the side of residents driven by awareness and
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pride of their town there is deliberate maintenance of
their property in most cases according to their historic
value and legal ordinances. This combination of top-
down and grass-roots revitalizing vectors led to the
quality of public and private environment of Gamla
stan.

An instructive example of such a preparation to
win-win approach's realization is opening in 1995 by
the local government a building preservation centre,
Byggnadsvård Qvarnarp. Qvarnarp combines a
museum for local building culture, a unique shop
(Qvarnarps Buildning Preservation Store) with all sup-
plies and materials needed for practical renovation
older houses by individuals, and training courses for
conservation of old wooden architecture (in coopera-
tion with the Chalmers University of Technology, in
Gothenburg). Exhibitions, open lectures and weekend
courses relating to the arts and crafts of the preserva-
tion of buildings are also arranged. 

According to an informal interview with Lennart
Grandelius, former town chief architect being on that
position almost 2 decades, the majority of houses in
the Gamla stan are privately owned unexpectedly of
use; the majority of owners here are from upper-mid-
dle class partly replacing more poor people who can-
not spend extra money for maintenance of valuable
historic buildings. 

The special comprehensive program of fire protec-
tion is introduced from the late 1990's in Gamla stan
where high density of wooden development creates
permanent risk of fire. It includes sprinklers installa-
tion, special refractory windowpane using (usual
glasses are changed step by step during regular home
repairs), quick fire notification system (sensors), and
other needed measures that are sort out according to
individual conditions of each households. It is impor-
tant that main source of foundation of this program are
private money of owners of HWH. According to
L.Grandelius who was main champion of this program
in the Eksjö municipality, the task of municipality in this
case is to convince (and sometimes even force inhab-
itance) to install fire protecting equipment but to pay
for it. 

This opinion on private money importance was
proved by interviews with other Swedish experts of
broader diapason on knowledge: if some decades ago
the monuments' maintenance in Sweden was mostly
based on governmental (budget) money (in different
forms of direct donation, owners' subsidies, interests'
reduction, etc.), now this line slackens, and local
authorities should look for support from entrepreneurs
attracting them and enabling their activity. To attract of
well-educated and reach people to become owners of
historic properties is another important aim of local
governments today. In this case a spiral process of
mutual success and common benefits rising may be
launched.

The successful experience of revitalizing Eksjo and
other Swedish wooden towns thanks to significant
long-term efforts in combining managing activity both
nationally and locally with private funding of revitaliza-
tion by property owners and entrepreneurs testifies to

4. In 1997, Eksjö was awarded the Europa Nostra Diploma for
"the remarkable renovation of this important ensemble of tradi-
tional buildings, which have given new life to the old town cen-
tre" (http://eng.visiteksjo.se/do_see/eksjoe_the_wooden_town).

5. Larsson, H. Conservation of wooden architecture in Sweden.
In Living wooden culture throughout Europe, ed. Santz, N.,
Council of Europe Publishing, Strasbourg, 2002. 

Figure 1. Eksjo: well preserved wooden environment. 
Photo: Ivanov, 2005
ÄÊÓÉÏ: ÊÀÒÂÀÃ ÛÄÍÀÒÜÖÍÄÁÖËÉ áÉÓ áÖÒÏÈÌÏÞÙÅÒÄÁÉÓ

ÂÀÒÄÌÏ. ×ÏÔÏ: ÉÅÀÍÏÅÉ, 2005



necessity of forming "easing" policy of preservation
targeted at results mutually beneficial for all subjects
of urban development in HWD regions. 

Unfortunately practical revitalizing of the wooden
town which the author studies in Eksjo is hardly con-
sidered now as an example for the majority of Russian
towns mainly due to significant difference in social and
economic situations in our countries. However the
experience of Eksjo can be an inspirational example
for individual Russian towns where there are prerequi-
sites for improving HWD environment mainly through
the "grass roots" activity of local entrepreneurs.

RUSSIAN CASES

Conventional Russian state policy is aimed at indi-
vidual sites only, based on top-down control and
financing and is not effective to keep HWH as a
national cultural asset. It manifests itself or in preser-
vation of selected monuments transferred into open-
air museums either in demolishing of HWH, evaluat-
ed as a "shabby fund" (slum), and construction of the
stone boxes with wooden remakes of the original dec-
oration instead of most valuable wooden buildings.

But recently, two other kinds of activity appeared:
� conservation from grass-roots or "from below"; 
� programmed conservation or "conservation

together" (comprehensive multi-actor legal-based
approach).

CONSERVATION "FROM BELOW": GORODETS

One of positive tendencies of the last years is the
emerging renovation of separate old wooden houses
in provincial historic towns by some local entrepre-
neurs. Those people reach enough to domestic meas-
ure start feel commercial advantages of such a type of
urban development, which is based on its location,
ecological merits, tourist attractiveness, and cultural
and symbolical significance. They restore their wood-
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en property by own strength and use it as small cafes,
hotels, or dwelling for themselves. 

The town of Gorodets in Nizhni Novgorod region
was chosen as a Russian case study because it pos-
sesses two main features: the former rich village in the
Volga region had never been re-planned in compli-
ance with Katherine the Great regular plans thus
escaping traumas of settlement identity; besides Old
Believers who kept the spirit of entrepreneurship and
traditions of practical and fine way of life lived there
since the beginning of the 18th century. 

The results turn out very interesting. Gorodets has
quite big areas of historic environment featuring wood-
en houses, refurbished (and sometimes renovated) by
local entrepreneurs (just a little bit public wooden
buildings - the museum, and the publishing house of
the local newspaper - are supported on budget
means); they look quite a match to "sample" wooden
houses of the North Europe. 

It is only reasonable that owners add something to
their houses; they build in or add bathrooms, toilets,
garages but the old wooden core of the house is pre-
served consciously because it is easy "to breathe" in
there. 

Informal interviews with owners of four typical
housing estates based on a historic wooden house
(one of them is a listed monument of the Federal
meaning, second one - of the regional, and the other
two - of the local importance) became an innovative
aspect of this research. Citizens of Gorodets expose
the controversy of renovating such kind of housing: a
"relaxed" attitude of the owners and authorities to the
monument protection law, a "down-to earth" approach
to adding and rebuilding, a choice of materials and
methods of updating, "on site" self restoring without a
comprehensible business-plan or a project and at the
same time they sincerely care for old wooden houses
as a part of own live heritage6.

The experience of Gorodets' entrepreneurs has

6. See more: Ivanov, Andrey. Revitalization of historic wooden housing using local entrepreneurs' capacity…

Figure 2. Gorodets: wooden house of 1864 (listed as a monument of the Federal meaning) preserved by local entrepreneur with brick
garage and 2-storey brick addition on the background. Photo: Ivanov, 2005 
ÂÏÒÏÃÄÝÉ: ÀÃÂÉËÏÁÒÉÅÉ ÌÄßÀÒÌÉÓ ÌÉÄÒ ÛÄÍÀÒÜÖÍÄÁÖËÉ 1864 ßËÉÓ áÉÓ ÓÀáËÉ (×ÄÃÄÒÀËÖÒÉ ÌÍÉÛÅÍÄËÏÁÉÓ

ÞÄÂËÉ), ÒÏÌÄËÓÀÝ ÌÉÛÄÍÄÁÖËÉ ÀØÅÓ ÏÒÓÀÒÈÖËÉÀÍÉ ÀÂÖÒÉÓ ÀÅÔÏ×ÀÒÄáÉ. ×ÏÔÏ: ÉÅÀÍÏÅÉ, 2005 



proved that it is possible to preserve HWH as valuable
part of Russian urban heritage in its original site and to
live in old wooden houses with modern conveniences
and that a positive alternative for domineering ideas
about an inevitable loss of HWH in our towns and
making them museum exhibits as the only possible
method of saving its outstanding samples exists. 

Real life provides social prerequisites for this; their
carriers demand only assistance in practical organiz-
ing.

PROGRAMMED CONSERVATION 

On the other hand, examples of more intelligent con-
servation emerged in the last years in Siberian regional
centers Tomsk and Irkutsk glorified by extensive wood-
en areas in the city cores and by beautiful wooden
architectural details. A conservation movement began
here also from grass-roots (local activists' outreach,
separate results of "informal" preservation by means of
owners, spontaneous inhabitants' protests against
planned demolishing, etc.). But then other actors were
involved in the problem.

TOMSK: THE MUNICIPAL PROGRAM
"CONSERVATION OF WOODEN ARCHITECTURE
FOR 2009-2014"

The experience of relatively successful conserva-
tion of HWH exists also in the city of Tomsk, the
regional center in Siberia glorified by carved wooden
decoration of historical buildings. A conservation
movement began here also from below (separate
houses-examples of "informal" preservation by means
of the owners, actions of the non-profit partnership
Public Youth Movement for the Preservation of
Historical and Cultural Heritage "Sibirika"7, semi-spon-
taneous inhabitants' protests against planned demol-
ishing, etc.). 

At the time of starting the Program almost all areas
with preserved wooden houses were allotted under
the multistory development. The initiators of the Elan
area's restoration were community activists, under
fierce resistance of the city administration. Confronting
the public and the combined forces of the construction
business and the bureaucracy finished by the
Governor of Tomsk region Victor Kress, who was
involved in the conflict during one of such protest
meetings and then was own to took the area under his
personal protection.

As a result the regional program of preservation of
wooden architecture is realized already some years in
several "model" blocks of the historic center by sum-
mation of efforts of a public, experts-architects and
regional and municipal authorities; the municipal pro-
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gram "Conservation of wooden architecture in Tomsk"
for 2009-2014 years is accepted in city in 2008. The
scientists from universities of Karlsruhe and
Darmstadt (Germany) participate also as volunteers in
pre-project researches of wooden buildings. 

In total 701 buildings are listed in the Program,
including 184 wooden objects of cultural heritage by
Federal and regional importance and 517 wooden
objects of valuable historical-architectural environ-
ment. 

According to Natalya Lisovskaya8, one of the key
people of the realisation of the Program, in 2005 -
2010 the restoration of 65 sites (objects) of wooden
architecture (all items - external restoration, the major-
ity - comprehensive restoration and modernization)
and the emergency replacement of engineering infra-
structure were conducted.

It was spent 600 million rubles (about 15 million
euros), including:

� 500 million from the local (municipal and regional)
budget (83,2%);

� 25.2 million from the Federal budget at 6 sites
(4.2%);

� 75.5 million from extra budgetary sources at 6
sites (12.6%).

However 30 sites from the preliminary list of the
Program were lost for following reasons:

� resettlement of inhabitants and demolition of the
sites which were in poor condition - 43%;

� arsons - 23%;
� replicas ("Novodels") using other materials or

harmful distortion of the image - 14%;
� demolition of damaged objects - 13%;
� fires due to technical reasons or dwellers' care-

lessness - 7%.
The works are close to the end in pilot zone "Elan"

consisted from about 20 HWH-plots9. However situa-
tion in others areas of wooden development continues
to remain critical (shabby buildings not repaired for a
long time, overcrowding in so called communal flats,
"strange" fires and arsons, etc.).

IRKUTSK: THE PILOT PROJECT OF
REGENERATION OF THE 130TH HISTORIC
WOODEN BLOCK10

Irkutsk is one of the three major Russian cities (the
others are Tomsk and Vologda) where it is still possible
to preserve large parts of the old wood-built environ-
ment: these parts currently make up about 60% of the
historical center of the city.

The situation with wooden buildings in Irkutsk was
for a long time typical of Russia: restored monuments
were used as museums or offices for civil servants in

7. See, for example, the television project "The visit with Vanya" by activists E. and N. Kirsanov with the TV channel "Have Time"
("Uspevaem") and "Sibirica" (2007) (http://chur72.livejournal.com/8236.html).

8. Lisovskaya, N. Program of preservation and development of the city of Tomsk: results of realization. In Culture of the Wood - Wood
in Culture. Abstracts of reports of the International Conference. 24-28 September 2010, Moscow - Rostov the Great, 2010. P. 42-45
(in Russian).

9.See: http://www.arttomsk.net.
10. See more: Ivanov, A. This is no Sweden. The regeneration of the 130th street block of wooden buildings in Irkutsk: from concept to

realization // Project Russia (Moscow) 60 (2011). P. 148-151.



the field of culture; there is skansen [open-air muse-
ums] in area outside the city; the city authorities regard-
ed ordinary buildings from the 19th and 20th centuries
as dilapidated housing stock - a 'field' ready for new
construction; there was a lack of infrastructure; individ-
ual valuable buildings were replaced with replicas; and
there were infrequent examples of country houses
being renovated by local entrepreneurs. In general,
there could be no ignoring the entropy of the old wood-
built environment, as a result of which almost all wood-
en buildings in Nizhny Novgorod, Kazan, Perm,
Yekaterinburg, and Krasnoyarsk had already disap-
peared.

However, in June 2009, at the initiative of the
Governor of the region, Dmitry Mezentsev, the revival
of Block No.130 was announced as a pilot project for
the regeneration of the historical center of Irkutsk and
a 'gift' to the city on its 350th anniversary, which is to be
celebrated in the autumn of 2011.

Local architects, who had not merely waited a long
time for this move to be made by the authorities, but
had also actively prepared for it (through publications in
local media, as well as public discussions), gladly set
about, in extremely short order, devising a regenera-
tion concept and a layout project for the street block.
And they were successful: at the 18th Zodchestvo
International Festival in October 2010 their project
'Regeneration of historical street block 130, bounded
by 3-go Iyulya, Sedova, and Kozhova streets in
Irkustsk' was awarded the Crystal Daedalus First
Russian National Prize for Urban Planning11.

Block No.130 is part of both the city's historical cen-
tral core and its 'tourist center'. Nearby are two
Orthodox churches, the Music Theatre, the City Park,
the Angara Embankment, Irkutsk's main sports com-
plex, and a large shopping center. Officially, however,
the only buildings of value are six regional monuments
and a couple of newly identified ones. Previously there
had been a plan to place these buildings together
along Sedova street and then build the rest of the area
up with a 7-8-storey residential complex.

The concept for the renovation project is of a differ-
ent kind. The project aims to preserve as much of the
authentic wooden environment as possible - and this
goes for not just monuments, but also landscape, tra-
ditional divisions into land plots, country houses, 'back-
ground' buildings, courtyard structures, old trees, the
soil in people's gardens which has been fertilized over
the course of centuries, and the functional structure of
the 'neighborhood street block' - in other words, of all
that cannot be transferred and which determines the
identity and authenticity of the spot.

Accordingly, plans were made to carry out several
types of operation with the old wooden buildings in the
block. Objects of cultural heritage that are subject to
preservation orders and buildings that are intended to
be listed are to be registered. 'Contextual' buildings in
a satisfactory technical condition are to be repaired and
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put in good order. Those pieces of land that are to be
cleared of truly dilapidated structures will be used to
accommodate wooden monuments from sites which
are to be used to widen the city's main roads. Finally,
several buildings will be recreated in accordance with
drawings of buildings that have previously been demol-
ished in Irkutsk - subject to the condition that what is
reproduced will be not just these buildings' external
appearance, but also the materials and technologies
used in their construction.

The project is dependent on a development invest-
ment program. The process of regeneration of the
street block will involve four main 'actors', not one of
whom is capable of carrying out on its own the full vol-
ume of work that needs to be done. These actors are
the federal authorities, who will be responsible for re-
housing residents of dilapidated buildings; the munici-
pality, which will be responsible for the utilities infra-
structure in the area; major business, which will provide
the funding for the overall landscaping and infrastruc-
ture for the area in order to create a commercially
attractive multifunctional space; and private owners,
who will purchase and then restore and reconstruct
particular buildings.

The street block has been given a new layout. It is
now riven by a network of public spaces - a boulevard,
garden, a central square, and small areas inside the
craftsmen's yards. Along the boulevard there are build-
ings accommodating cultural functions (art galleries,
antiques shops, crafts workshops, an interactive muse-
um, and so on). The boulevard also gives fire engines
access to all points in the block and provides room for
the installation of a manifold for utilities networks inside
the block. 

This central pedestrian artery leads to a square that
has been built over the multifunctional underground
space. In order to preserve the landscape (the terrain
here rises and falls by as much as 15 m), the square
takes the form of a terraced amphitheater which may
serve as an open-air auditorium with capacity for 1600.
This is a venue for festivals, concerts, and festive occa-
sions. On ordinary days the square is a place for young
people, and may be used all year round.

At the moment work is proceeding full steam
ahead, but it is already possible to draw certain prelim-
inary conclusions. The project is 'top-driven' (it was ini-
tiated by the regional authorities), has received sub-
stantial support 'from the side' (i.e. from architects,
developers, and the construction industry), but has not
been taken up by the 'bottom' (in Block No.130 itself
there is a lack of strong actors with a clear interest in
preserving and transforming the wooden buildings).

At the same time, many participants in the project
have not undergone the necessary change in their way
of thinking. They have wanted 'everything all at once'
and have set about acting before appreciating and
accepting the especial value of the city's old wooden
environment. But, on the other hand, there is no time

11. OAO Irkutskgrazhdanproekt and the Regional Research Centre of the Russian Academy of Architecture and Construction Science.
Team: D.Mezentsev (author of concept; Governor of Irkutsk Region); architects E.Grigorieva, N.Krasnaya, A.Makarov, M.Meerovich,
S.Mullayarov, L.Yezhova, et al.



to wait, and there is no time left in
which to come to a proper appre-
ciation of what is valuable. We
must save what can still be
saved.

If in small towns like Gorodets
'revitalization from below' - i.e.
renovation and even restoration
of wooden houses funded by
local businessmen - is possible,
and this leads to the gradual cre-
ation of a critical mass of old
wooden buildings which have
been put in good order, in a large
city there can be no substitute for
coordinated action on the part of
the authorities and large busi-
ness. However, the mechanisms for attracting other
actors (small and medium-sized business, various
non-profit-making organizations, residents' associa-
tions, and so on) for work with particular buildings have
not yet been elaborated.

In dealing with an environment consisting of old
wooden buildings, large business fails to feel any
respect for this type of heritage, is not prepared to
engage in 'charity', and wishes only to make profit
(and, possibly, to reap political dividends).

For this reason it has proved impossible to realize
plans for repairing the old buildings. Investors have
rejected labour-intensive manual work and have justi-
fied construction of replica buildings by reference not
just to economic considerations, but also to the nega-
tive aura of the old buildings (according to Mark
Meerovich, one of the authors of the project, they have
no wish to "breathe in the sweat and misfortunes in
which these walls are soaked").

Also unrealized is the idea of keeping Block No.130
at least 50% residential. Business has entered the area
with exclusively commercial motivations - motivations
that have been expressed in the creation of services,
catering facilities, and shops. When work on the proj-
ect finishes, it is only the residents of a small number
of buildings that will return to their houses.

Finally, the block's new layout looks like a clear
compromise. Essentially, what has been proposed is
the carving up and fragmentation of the block. The life
of this old street block - even if it is 'too big' (5.7
hectares) - has been turned inside out, and is now
arranged around internal public spaces. This may be
the right approach given that it was a response to the
current situation in the city - and if this were not the
case there would be nothing at all to preserve. And yet
in the restoration of their wooden towns the
Scandinavians have managed to do without intensive
commercial use of the underground space beneath the
wooden buildings…

That the social make-up of people living in wooden
buildings in the block should be weak was no surprise.
But the spatial morphotype of the old block has turned
out to be just as weak. Investors' business interests
and architects' compositional quests have given rise to
a rich system of internal pedestrian paths and squares.
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This is neither bad nor good, but it violates the authen-
ticity of the environment, and does away with its inti-
mate character by turning spaces that were located
firmly inside the tightly knit world of the courtyard and
vegetable garden outwards, to face the streets.

Possibly, something new can be created here - not
just a new spatial structure, but also a new agent act-
ing upon the environment, an agent which will in the
end facilitate that environment's preservation. And we
would like to believe this is feasibly.

But the illusion that the Russian wooden city can be
preserved just as it was at the turn of the 19th century
is something that will evidently have to be given up.

"This is no Sweden," one of the people replying to
my opinion poll in the town of Gorodets said.

We have lost an authentic historical Russian wood-
en city - a city which was too 'dilapidated' according to
most of those who took part in the preservation
process. But perhaps in Irkutsk it will prove possible to
breathe life into a new Russian historical wooden city?
Without imitating the old one, and without sounding a
false note, but in the way that was honestly envisaged
by the authors of the project?

And yet we shall hope for success. Of course, this
success cannot be absolute. But on its degree will
depend a great deal not just in Irkutsk, but also in other
Russian cities with valuable wooden heritage.

Will the reconstructed Block 130 become an exam-
ple for other Russian cities? Will it be possible to attain,
as the authors wishes, 'a balance between historical
authenticity and investment attractiveness'? We shall
see when the project is fully implemented.

CONCLUSION

The results of Russian case study found the exis-
tence of a positive alternative to the dominating notions
of the inevitable loss of historic urban wooden develop-
ment in Russia and the only one saving policy of
preservation through museums.

The research findings showed that the local entre-
preneur's activity might have a stronger socio-econom-
ic effect in the case of win-win approach adoption by
the local government. Horizontal ties between local
businessmen and built environment, the wish of some

Figure 3. Irkutsk. Project visualization of the conserved wooden environment. 2010.
ÉÒÊÖÔÓÊÉ. ÒÄÓÔÀÅÒÉÒÄÁÖËÉ ÂÀÒÄÌÏÓ ÊÏÌÐÉÖÔÄÒÖËÉ ÅÉÆÖÀËÉÆÀÝÉÀ. 2010.



of those people to live in the traditional cozy atmos-
phere that is associated with vernacular wooden hous-
ing, may serve as a motor of revitalization of old wood-
en areas in the case of enabling policy of local admin-
istrations. The social prerequisites to save Russian
HWH and to live there in normal modern conveniences
are really exist; it is necessary just to supplement their
agents with proper managerial practice.

In the same time the programmed conservation's
examples in big cities with sufficient part of old wooden
dwelling indicated that there is a need in more compli-
cated multi-actors mechanisms of conservation, com-
bined with new development. "Revitalization from
below" should play a crucial role in such cases too.

The problem of conservation of urban environment
of Russian wooden towns and cities remains quite
urgent. Anyway it is possible to save the last complete
enclaves of historic wooden environment: some posi-
tive shifts in Tomsk, opportunity of turn to real conser-
vation in Irkutsk, a continuation of "the preservations
from below" in the town of Gorodets give us a ground
for serious discussion. 

Taking into account the international experience the
sequence of measures desirable for efficient HWD
revitalizing includes: 

� from a developing of positive attitude and stimuli of
citizens and other involved stakeholders for HWD
revitalizing that can become the basis for carrying
out necessary actions;

� through practical training to revitalizing (setting up
institutional opportunities, legal and economic
conditions, specialized training for administrators
and other interested participants in the process) 

� to physical influence on the environment's materi-
al structure,

� constantly returning to the "basic" level of human
consciousness and the cultural values that they
share, supporting urban self-identity and building
the new living style adequate to the needs of "nat-
ural" grassroots revitalization. 

And, certainly, it is necessary to adopt a successful
North-European experience of a stop of losing of
wooden environment and transformations of HWH into
the most prestigious type of contemporary dwelling.

ADDITIONS

The article describes examples of local entrepre-
neur's activity towards renovation of HWH in small
Russian town with lively traditions of entrepreneurship
and timber construction, which are against of this neg-
ative trend. It focuses narrowly in grass-roots approach
to urban revitalization. 

Historic urban wooden heritage destruction contin-
ues in the whole Russian scale.

Active destruction of HWH in Russia
a) so called "Shabby housing" demolition
b) developers
c) "natural" dilapidation
d) target demolition in the process of preparing the

city anniversaries
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DECLINE OF TOP-DAWN EXPERT KNOWLEDGE 

Both Gorodets and Eksjo (each by its own method)
present convincing alternatives to the "museum"
approach - relocation of last remains of the historic
wooden architecture to preserve museums where
authentic cultural phenomena lose own identity being
excluded from the context of the everyday city life. On
the contrary the towns under the study manifest that
traditional culture (the local culture, the culture of con-
struction art, the entrepreneurship culture) can enjoy
support and even be reproduced in the environment of
the contemporary society.  

The new development can and must replenish and
support HWD without its total replacement; the task of
integrating past and present cultures in the picturesque
urban environment of wooden areas of the small his-
toric town is quite soluble. 

Taking into account the Swedish experience the
sequence of measures desirable for efficient HWD
revitalizing includes: 

� from a developing of positive attitude and stimuli of
citizens and other involved stakeholders for HWD
revitalizing that can become the basis for carrying
out necessary actions;

� through practical training to revitalizing (setting up
institutional opportunities, legal and economic
conditions, specialized training for administrators
and other interested participants in the process) 

� to physical influence on the environment's materi-
al structure,

� constantly returning to the "basic" level of human
consciousness and the cultural values that they
share, supporting urban self-identity and building
the new living style adequate to the needs of "nat-
ural" grassroots revitalization. 

Source: 

1. presentation by N.Lisovskaya "The Concept of Realization of the
Program of Preservation of Wooden Architecture in Tomsk"
//Vologda Architectural Days (Vologda, 22 April 2011);

2. blog by Tomsk local activist N.Kirsanov //
http://chur.gorod.tomsk.ru/index-1304511686.php from 5 May
2011;

3. Áðóìôèëä Â. Ìîæíî ëè ñïàñòè ðóññêèå äåðåâÿííûå ãîðîäà?

– âîïðîñ îòêðûò (Èíòåðâüþ À.Èâàíîâà) // Àðõèòåêòóðíûé

âåñòíèê. 2006. ¹5. Ñ. 84-89, [Online]. Available: http://archvest-

nik.ru/ru/magazine/293
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ÐÒÏÂÒÀÌÉÓ áÄËÌÞÙÅÀÍÄËÉ, EECA1
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ÀÓÏÝÉÀÝÉÀ
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THE EGYPTIAN EARTH CONSTRUCTION
ASSOCIATION (EECA)

The act of building, if appropriate, has the poten-
tial of improving our built environment while preserv-
ing our non-renewable natural resources.

HISTORY

Founded in 1997, The Egyptian Earth Construction
Association (EECA) is a non-governmental, not-for-
profit organization registered with the Ministry of
Social Solidarity, and headquartered in Al-Darb Al-
Ahmar, one of Historic Cairo's richest architectural
heritage neighborhoods. Concerned with construction
in general and Appropriate Building Technologies
(ABT) in particular; EECA advocates ABT as a tool for
sustainable development through community partici-
pation as well as conserving the heritage.

TRAINING AND CAPACITY BUILDING
PROGRAM (TCBP)

One of EECA four programs aims at training and
building the capacity of community groups,
Architects, Conservators, Craftsmen, Urban plan-
ners and others to acquire knowledge and skills in all
the fields related to the act of building and heritage.
This program has very good impact by sharing in
most of the projects which have been done by EECA

1. EECA (ÄÂÅÉÐÔÉÓ ÌÉßÉÓ ÀÒØÉÔÄØÔÖÒÉÓ ÀÓÏÝÉÀÝÉÀ) 1. EECA ( Egyptian Earth Construction Association)

Sample of Arabic Carpentry. Photo: EECA
ÀÒÀÁÖËÉ áÉÈáÖÒÏÁÉÓ ÍÉÌÖÛÉ. ×ÏÔÏ: EECA



ÀÒÀÄÒÈÉ ÓÐÄÝÉÀËÏÁÄÁÉÓ ÓÔÖÃÄÍÔÈÀ ÊÅÀ-

ËÉ×ÉÝÉÒÄÁÀ.

ÌÉßÉÓ (ØÅÉÛÉÓ) ÔÏÌÒÄÁÉÈ
ÌÛÄÍÄÁËÏÁÉÓ ÔÒÄÍÉÍÂÉ:

ÌÉßÉÓ ÔÏÌÒÄÁÉÈ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÌÛÄ-

ÍÄÁËÏÁÀ ÂÀÌÁÄÃÀÏÁÀÓ ÌÏÉÈáÏÅÓ. ÂÀÌÁÄÃÀ-

ÏÁÀÓ ÒÀÃÂÀÍ ÌáÏËÏÃ ÌÀÌÀÝÉ ÀÃÀÌÉÀÍÉ ÈÖ

ÛÄÄàÉÃÄÁÀ ÓÀÚÏÅÄËÈÀÏ ÐÒÀØÔÉÊÉÓÂÀÍ ÄÓÏ-

ÃÄÍ ÂÀÍÓáÅÀÅÄÁÖË ÌÛÄÍÄÁËÏÁÉÓ ÌÄÈÏÃÓ.

ÂÀÌÁÄÃÀÏÁÀ ÊÉÃÄÅ ÉÌÉÔÏÌÀÝÀÀ ÓÀàÉÒÏ, ÒÏÌ

ÓÀáËÉÓ ÛÄÍÄÁÀÓ ÉÓÄÈÉ ÌÄÈÏÃÉÈ ÉßÚÄÁÈ,

ÒÏÌÄËÓÀÝ ÓÖË ÀáËÀáÀÍÓ ÃÀÄÖ×ËÄÈ. ÂÀÌ-

ÁÄÃÀÏÁÀ àÉÒÃÄÁÀ ÖÌÀÒÔÉÅÄÓÉ, ÄËÄÌÄÍÔÀ-

ÒÖËÉ ÐÉÒÅÄËÚÏ×ÉËÉ ÌÀÓÀËÄÁÉÓ ÂÀÌÏÚÄÍÄ-

ÁÀÓÀÝ ÃÀ, ÁÏËÏÓÃÀÁÏËÏÓ, ÂÀÌÁÄÃÀÏÁÀ ÌÀ-

ÛÉÍÀÝ ÌÏÂÅÄÈáÏÅÄÁÀ, ÒÏÃÄÓÀÝ ÅáÄÃÀÅÈ,

ÒÏÌ ÜÅÄÍÓ ÌÉÄÒ ÀÛÄÍÄÁÖËÉ ÊÏÍÓÔÒÖØÝÉÀ

ÞÀËÆÄ ÜÀÌÏÂÀÅÓ ÜÅÄÍÓ ÓÀÊÖÈÀÒ ÛÉÂÈÀÅÓÓ.

ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÌÉßÉÓ ÔÏÌÒÄÁÉÈ

ÛÄÍÄÁÀ ÌÛÄÍÄÁËÏÁÉÓ ÖÞÅÄËÄÓ ÌÄÈÏÃÄÁÈÀÍ

ÛÄÃÀÒÄÁÉÈ ÀáÀËÉÀ, ÉÂÉ ÃÉÃ ÄÊÏÍÏÌÉÀÓ ÃÀ

ÂÀÌÞËÄÏÁÀÓ ÂÅÈÀÅÀÆÏÁÓ ÂÖÌÁÀÈÏÅÀÍ ÃÀ

ÈÀÙÏÅÀÍ ÀÓÀßÚÏÁ ÊÏÍÓÔÒÖØÝÉÄÁÛÉ.

ÛÄÓÀÁÀÌÉÓÀÃ ÜÅÄÍÉ ÌÉÆÀÍÉÀ áÄËÏÓÀÍÈÀ

ÌÏÌÆÀÃÄÁÀ ÀÌ ÌÄÈÏÃÉÊÀÛÉ, ÒÏÌÄËÉÝ ÌÒÀÅÀ-

ËÂÅÀÒÉ ÂÀÒÄÌÏÓÈÅÉÓÀÀ ÀÃÀÐÔÉÒÄÁÖËÉ (ÌÉ-

ßÉÓ ÔÏÌÒÄÁÉÈ ÛÄÍÄÁÀÓ ÌáÏËÏÃ ÍÉÜÀÁÉ, ÔÏ-

ÌÒÄÁÉ, ÝÏÔÀÏÃÄÍÉ ÄÊËÉÀÍÉ ÌÀÅÈÖËÉ ÃÀ ÌÉ-

ßÀ àÉÒÃÄÁÀ).

ÀÌ ÌÄÈÏÃÉÈ ÅÀÙßÄÅÈ ÌÄÔ ÓÔÒÖØÔÖÒÖË

ÓÉÌÔÊÉÝÄÓ ÅÉÃÒÄ ÂÀÌÏÖßÅÀÅÉ ÀÂÖÒÉÓ ÛÄÌ-

ÈáÅÄÅÀÛÉ, ÌÄÔ ÐËÀÓÔÉÖÒÏÁÀÓ ÅÉÃÒÄ ÌÉßÀÔ-

ÊÄÐÍÉËÉÈ ÃÀ Ö×ÒÏ ÓßÒÀ×ÀÃ áÃÄÁÀ ÀÂÄÁÀ

ÅÉÃÒÄ ÀËÉÆÉÈ. ÌÉßÉÓ ÔÏÌÒÄÁÉÓ ÊÏÍÓÔÒÖØ-

ÝÉÀ ×ÀÒÈÏ ÀÒÜÄÅÀÍÓ ÂÅÈÀÅÀÆÏÁÓ ÞÀËÆÄ

ÃÀÁÀËÉ ÈÅÉÈÙÉÒÄÁÖËÄÁÉÓ ÃÀ ÂÀÒÄÌÏÆÄ

ÌÝÉÒÄ ÆÄÌÏØÌÄÃÄÁÉÓ ÌáÒÉÅ ÂÀÍÓÀÊÖÈÒÄÁÉÈ

ÉÓÄÈ ÒÄÂÉÏÍÄÁÛÉ ÓÀÃÀÝ áÄ-ÔÚÉÓ, ÊÏÒÃÉÓ,

ÝÄÌÄÍÔÉÓ ÃÀ ÓÀßÅÀÅÉÓ ÃÄ×ÉÝÉÔÉÀ. ÌÉßÉÓ

ÔÏÌÒÄÁÉÈ ÍÀÂÄÁÉ ÂÖÌÁÀÈÄÁÉ ÛÄÖÃÀÒÄÁËÀÃ

ÖÓÀ×ÒÈáÏÀ áÛÉÒÉ áÀÍÞÒÄÁÉÈ ÂÀÌÏÒÜÄÖË

ÔÚÉÓ ÌÀÓÉÅÄÁÛÉ, ÒÀÃÂÀÍ ÖÓÀáÖÒÀÅÏ ÃÀ Ö×À-

ÒÃÖËÏ ÍÀÂÄÁÏÁÀÓ ÝÄÝáËÉ ÒÀ ÈØÌÀ ÖÍÃÀ

ÂÅÄÒÃÓ ÀÖÅËÉÓ, ÒÀÊÉ ÀÓÀÀËÄÁÄËÉ ÀÒÀ×ÄÒÉ

ÄØÍÄÁÀ. ÌÉßÉÓ ÔÏÌÒÄÁÉÈ ÍÀÂÄÁÏÁÄÁÆÄ ÀÒÜÄ-

ÅÀÍÓ ÀÜÄÒÄÁÄÍ ÀÂÒÄÈÅÄ ØÀÒÉÛáËÄÁÉÓ ÃÀ ÀÌÉ-

ÍÃÉÓ ÓáÅÀ ÄØÓÔÒÄÌÀËÖÒÉ ÐÉÒÏÁÄÁÉÓ ÂÀÅÒ-

ÝÄËÄÁÉÓ ÀÃÂÉËÄÁÛÉÝ. ÈÀÅÀÃ ÌÉßÀÓÀÅÉÈ

ÌÚÀÒÉ ÀÓÄÈÉ ÍÀÂÄÁÏÁÄÁÉ ÓÉÈÁÏÓ ÊÀÒÂÀÃ ÉÍ-

ÀÒÜÖÍÄÁÄÍ, ÉÓÉÍÉ ÀÒ ÉáÒßÍÄÁÉÀÍ, ÀÍÃÀ ÌßÄ-

ÒÄÁÉ ÅÄÒÀÓ ÀÊËÄÁÄÍ.1
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to qualify other specialists and juniors in many
Specialties which connected with appropriating build-
ing technology and conserving Architectural and
humanitarian heritage. 

EARTHBAGS TRAINING:

Building with Earthbags is gutsy. Gutsy because
only the brave take up a construction method so dif-
ferent from the conventional. Gutsy because people
build homes with this technique when they've just
learned it. Gutsy because the materials are basic,
elemental, primal. And gutsy, indeed, because this
construction system resembles, in form and assem-
bly, nothing other than our own intestines.

Although earthbag is new compared to these
ancient building methods, it offers superior economy
and durability in domed and vaulted assemblies.

So our target is to train crafts in order to spread
this technique which is adapted with many environ-
ments (a shovel, bags, a little barbed wire and the
earth beneath are all that are needed to build with
earthbags)

The method offers more structural integrity than
adobe, more plasticity than rammed earth, and more
speed in construction than cob. Earthbag construc-
tion offers broad possibility for ultra-low-cost, low-
impact housing, especially in regions where timber,
grasses, cement, and fuel are scarce. Earthbag
domes also provide unparalleled safety in wooded
areas prone to wildfires, as fire will more easily pass
over any structures without a roof or eaves to ignite.
Earthbag building has been chosen, too, for sites
exposed to hurricanes and other extreme weather.
Solid as the earth itself, it holds great thermal and
cannot rot or be eaten by insects.1

1 Lynne Elizabeth, Director, New Village Press Editor, "Alternative Construction: Contemporary Natural Building Methods"

Sample of Arabic Carpentry. Photo: EECA
ÀÒÀÁÖËÉ áÉÈáÖÒÏÁÉÓ ÍÉÌÖÛÉ. ×ÏÔÏ:EECA



ÔÒÄÍÉÍÂÉ ÀÒÀÁÖË ÓÀÃÖÒÂËÏ
áÄËÏÅÍÄÁÀÛÉ:

ÀáÀËÂÀÆÒÃÀ ÃÖÒÂÀËÈÀ ÔÒÄÍÉÍÂÉ ÃÀ ÊÅÀ-

ËÉ×ÉÝÉÒÄÁÀ, ÒÉÓ ÛÄÃÄÂÀÃÀÝ ÀáÀËÂÀÆÒÃÀÌ

ÖÍÃÀ ÛÄÞËÏÓ ÀÒÀÁÖËÉ ÓÀÃÖÒÂËÏ áÄËÏÅÍÄ-

ÁÉÓ ÍÉÌÖÛÉÓ ÃÀÌÆÀÃÄÁÀ, ÒÏÌÄËÛÉÝ ÂÄÏÌÄÔ-

ÒÉÉÓ ÅÉÆÖÀËÖÒÉ ÂÀÌÏáÀÔÖËÄÁÀ ÓÔÒÖØÔÖ-

ÒÖË ÃÀ ×ÖÍØÝÉÖÒ ÈÅÉÓÏÁÒÉÏÁÀÓ ÉÞÄÍÓ;

áÃÄÁÀ ÉÌÉÓ ÛÄÌÄÝÍÄÁÀ ÈÖ ÒÏÂÏÒ ÌÉÅÚÀÅÀÒÈ

ÐÒÏÝÄÓÓ „ÌÈËÉÀÍÉ” ÀÍÓÀÌÁËÉÓ ÂÀÌÏÞÄÒßÅÀ-

ÌÃÄ, ÂÀÒÃÀØÌÍÉÓ ÖßÚÅÄÔ ÐÒÏÝÄÓÛÉ ÓÉÅÒÝÉ-

ÃÀÍ ÀÁÓÔÒÀÂÉÒÄÁÉÓÊÄÍ ÃÀ ÛÄÌÃÄÂ ×ÉÆÉÊÖ-

ÒÉÓÊÄÍ ÌÉÅÚÀÅÀÒÈ, ÀÌÉÈ ÌÈÄËÉ ÐÒÏÝÄÓÉÓ ÂÀ-

ÍÌÀÅËÏÁÀÛÉ ÓÉÓÖ×ÈÀÅÉÓ ÛÄÍÀÒÜÖÍÄÁÀ áÃÄÁÀ,

ÒÏÝÀ ÚÏÅÄËÉ ÄËÄÌÄÍÔÉ, ÒÏÌÄËÓÀÝ ÓÀÁÏ-

ËÏÏ ÐÒÏÃÖØÔÉÓ ÃÀÌÔÄÅÉ ÖÍÉÊÀËÖÒÉ ÌÄá-

ÓÉÄÒÄÁÀ ÀØÅÓ, ÄÒÈ ÌÈËÉÀÍÏÁÀÃ ÉÊÉÍÞÄÁÀ. ÀÒ-

ÀÁÖËÉ ÓÀÃÖÒÂËÏ áÄËÏÅÍÄÁÉÓ ÍÉÌÖÛÄÁÉ

ÂÅáÃÄÁÀ ÄÂÅÉÐÔÉÓ ÌÒÀÅÀË ÉÓËÀÌÖÒ ÃÀ ÊÏÐ-

ÔÖÒ ÞÄÂËÛÉ ÉÓÄÅÄ ÒÏÂÏÒÝ ÁÄÅÒ ÓáÅÀ ØÅÄÚÀ-

ÍÀÛÉÝ. ÃÖÒÂËÄÁÉÓ ÀÒÀÁÖË ÓÀÃÖÒÂËÏ áÄ-

ËÏÅÍÄÁÀÛÉ ÂÀßÀ×ÅÉÈ ÃÀ ÊÅÀËÉ×ÉÝÉÒÄÁÉÈ

ÜÅÄÍ ÅÉÍÀÒÜÖÍÄÁÈ ÞÀËÆÄ ÌÍÉÛÅÍÄËÏÅÀÍ ÔÄØ-

ÍÉÊÀÓ, ÒÏÌÄËÉÝ ÂÅÄáÌÀÒÄÁÀ ÖËÀÌÀÆÄÓÉ ÍÀÊÄ-

ÈÏÁÄÁÉÓ ÛÄØÌÍÀÛÉ ÃÀ ÌÒÀÅÀËÉ ÖÞÅÄËÄÓÉ ÍÉ-

ÌÖÛÉÓ ÃÀÊÏÍÓÄÒÅÄÁÀÛÉ.
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ARABIC CARPENTRY TRAINING:

Training and qualifying the young carpenters to
can produce Arabic carpentry which translate the
visual expression of geometry into a structural and
functioning system, by exploring how the process is
contributing to the creation of assemblage 'as a
whole', in a continuous transformation process from
space to the abstract then to the physical, thereby
ensuring neatness throughout the process, upload-
ing every element with its unique memory achieving
a product. We can find many examples of Arabic
Carpentry in most of Islamic and Coptic monuments
around Egypt as well as many countries. By training
and qualifying carpenter to do Arabic carpentry we
are conserving very important technique which is
helping in producing very beautiful pieces and con-
serving many ancient pieces. 

Earthbags Training. Photo: EECA
ÌÉßÉÓ ÔÏÌÒÄÁÉÈ ÌÛÄÍÄÁËÏÁÉÓ ÔÒÄÍÉÍÂÉ. ×ÏÔÏ:EECA



ÀËÄØÓÀÍÃÒÄ ÄËÉÓÀÛÅÉËÉ
"Ô×ÉËÉÓÉÓ äÀÌØÀÒÉ"

ÓÀÌÏØÀËÀØÏ ÓÀÆÏÂÀÃÏÄÁÉÓ ÒÏËÉ
ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ
ÃÀÝÅÀÛÉ,  "Ô×ÉËÉÓÉÓ äÀÌØÀÒÉÓ"
ÌÀÂÀËÉÈÆÄ

ÈÁÉËÉÓÆÄ ÌÆÒÖÍÅÄËÈÀ ÂÀÄÒÈÉÀÍÄÁÀ -

“Ô×ÉËÉÓÉÓ äÀÌØÀÒÉ” ÃÀÀÒÓÃÀ 2005 ßËÉÓ ÌÀ-

ÒÔÛÉ. ÓÀáÄËßÏÃÄÁÀ ÀÙÄÁÖËÉÀ ÈÁÉËÉÓÛÉ áÄ-

ËÏÓÀÍÈÀ ÀÈÀÓßËÏÅÀÍÉ ÔÒÀÃÉÝÉÉÓ ÌØÏÍÄ

ÏÒÂÀÍÉÆÀÝÉÉÃÀÍ “ÀÌØÒÉÃÀÍ” (ÞÅÄËÉ ×ÏÒÌÉÈ

“äÀÌØÀÒÉ”). “Ô×ÉËÉÓÉ” ÊÉ, ÒÏÂÏÒÝ ÝÍÏÁÉ-

ËÉÀ ÈÁÉËÉÓÓ ÃÀÀÒÓÄÁÉÃÀÍ 1700 ßËÉÓ ÌÀÍÞÉ-

ËÆÄ ÄÒØÅÀ ÃÀ ÌáÏËÏÃ 1936 ßÄËÓ ÂÀÃÀÄÒØÅÀ.

21-Ä ÓÀÖÊÖÍÉÓ ÈÁÉËÉÓÖÒÉ ÀÌØÀÒÉ ÀÄÒÈÉÀÍ-

ÄÁÓ ÓáÅÀÃÀÓáÅÀ ÐÒÏ×ÄÓÉÉÓ ÉÍÉÝÉÀÔÉÅÉÀÍ, ÀØ-

ÔÉÖÒ, ÀÃÀÌÉÀÍÄÁÓ, ÒÏÌËÄÁÉÝ ÌÆÀÃ ÀÒÉÀÍ ÓÀ-

ØÀÒÈÅÄËÏÓ ÃÄÃÀØÀËÀØÆÄ ÆÒÖÍÅÀÓ ÂÀÒÊÅÄ-

ÖËÉ ÃÒÏ ÃÀ ÄÍÄÒÂÉÀ ÛÄÓßÉÒÏÍ. äÀÌØÀÒÉ -

ÓÐÀÒÓÖËÉ ÓÉÔÚÅÀÀ ÃÀ ÄÒÈÀÃ ÊÄÈÄÁÀÓ, ÈÀÍÀ-

ÌÏÓÀØÌÄÏÁÀÓ ÍÉÛÍÀÅÓ. ÀÈÀÓßËÏÅÀÍÉ äÀÌØÀÒÉ

Ô×ÉËÉÓÛÉ ÄÒÈÉ ÊÏÍÊÒÄÔÖËÉ ÃÀÒÂÉÓ, áÄ-

ËÏÁÉÓ ÀÃÀÌÉÀÍÄÁÓ ÀÄÒÈÉÀÍÄÁÃÀ. äÀÌØÀÒÉÓ

ßÄÅÒÄÁÉ áÄËÏÁÀÓ, äÀÌØÒÉÓÀ ÃÀ ÓÀÊÖÈÀÒ ÙÉ-

ÒÓÄÁÀÓ Ö×ÒÈáÉËÃÄÁÏÃÍÄÍ. ÜÅÄÍ, “Ô×ÉËÉÓ-

ÉÓ äÀÌØÒÄËÄÁÓ” ÀÒÀ ÒÀÉÌÄ ÊÏÍÊÒÄÔÖËÉ áÄ-

ËÏÁÀ, ÀÒÀÌÄÃ ÈÁÉËÉÓÉ ÂÅÀÄÒÈÉÀÍÄÁÓ. ÜÅÄÍÉ

ÌÉÆÀÍÉ ÀÌ ØÀËÀØÉÓÈÅÉÓ ÂÀÒãÀÀ, ÀÌ ØÀËÀØÉÓ

ÂÀ×ÒÈáÉËÄÁÀ. ÜÅÄÍÉ ÓÀØÌÄ ØÀËÀØÆÄ ÆÒÖÍÅÀÀ,

ÈÀÌÀÌ ÃÀ ÃÀÖÆÀÒÄË Ô×ÉËÉÓÄËÄÁÈÀÍ ÄÒÈ-

ÀÃ. ÈÖ ÅÉÍÌÄÓ “Ô×ÉËÉÓÉÓ äÀÌØÀÒÉÓ” ßÄÅÒÏÁÀ

ÓÖÒÓ ÄÒÈÀÃÄÒÈÉ ÐÉÒÏÁÀ ÖÍÃÀ ÃÀÀÊÌÀÚÏ×É-

ËÏÓ - ÈÁÉËÉÓÉ ÖÍÃÀ ÖÚÅÀÒÃÄÓ, ÌÉÓÉ ÂÖÛÉÍ-

ÃÄËÉ ÀáÓÏÅÃÄÓ, ÃÙÄÅÀÍÃÄËÉ ÓÔÊÉÏÃÄÓ, ÌÏ-

ÌÀÅÀËÆÄ ÖÍÃÀ ÆÒÖÍÀÅÃÄÓ.

ÜÅÄÍÉ áÄÃÅÀÀ:
� ÉÓÄÈÉ ÈÁÉËÉÓÉ, ÓÀÃÀÝ ÃÀÝÖËÉÀ ØÀËÀØÉÓ

ÉÓÔÏÒÉÖËÉ ÃÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄ-

ÏÁÀ;

� ÒÏÌËÉÓ ÂÀÍÅÉÈÀÒÄÁÀ ÃÀ ÌÏÃÄÒÍÉÆÀÝÉÀ

áÏÒÝÉÄËÃÄÁÀ ÉÓÔÏÒÉÖË-ÊÖËÔÖÒÖËÉ

ÙÉÒÄÁÖËÄÁÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈÀ ÃÀ ÄÅ-

ÒÏÐÖËÉ ÓÔÀÍÃÀÒÔÄÁÉÓÀ ÃÀ ÊÀÍÏÍÌÃÄÁ-

ËÏÁÉÓ ÛÄÓÀÁÀÌÉÓÀÃ;

� ØÀËÀØÉ, ÒÏÌÄËÓÀÝ ÌÀÒÈÀÅÓ ÀÍÂÀÒÉÛÅÀ-

ËÄÃÄÁÖËÉ, ÂÀáÓÍÉËÉ ÀÃÂÉËÏÁÒÉÅÉ áÄ-

ËÉÓÖ×ËÄÁÀ;

� ÒÏÌËÉÓ ÌÀÝáÏÅÒÄÁËÄÁÉÝ ÀØÔÉÖÒÀÃ ÀÒ-

ÉÀÍ ÃÀÉÍÔÄÒÄÓÄÁÖËÍÉ ÃÀ ÜÀÒÈÖËÍÉ ØÀ-

ËÀØÉÓ ÂÀÍÅÉÈÀÒÄÁÉÈ, ÖÍÉÊÀËÖÒÉ, ÈÀÅÉ-

ÓÈÀÅÀÃÉ ÃÀ ÀÖÈÄÍÔÖÒÉ ÖÒÁÀÍÖËÉ ÂÀÒÄ-

ÌÏÓÀ ÃÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÃÀÝÅÉÈÀ ÃÀ ÛÄÍÀÒÜÖÍÄÁÉÈ;
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Alexander Elisashvili
Head of Tiflis Hamqari

ROLE OF CIVIL SOCIETY IN HERITAGE
PROTECTION, CASE: TIFLIS HAMQARI -
UNION OF TBILISI CARETAKERS

Tbilisi Hankari - union of Tbilisi take-carers - was
founded in March 2005. Its name is adopted from the
union of Tbilisian craftsmen, "amkari" (old -
"hamkari") - an organisation with age-old traditions.
"Tpilisi" was the name of the Georgian capital for
1700 years since its foundation and only in 1936 it
was renamed. 21st century Tbilisi amkari unites
diverse profile experts, active people of great initia-
tive, who are ready to give their time and energy to
taking care of Georgian capital. Hamkari is a Persian
word, meaning joint action. Historic hamkari used to
unite craftsmen of one particular craft. Hamkari
members valued their craft, hamkari and their per-
sonal dignity. We, Tbilisi Hamkari members are unit-
ed not on the basis of any craft, but Tbilisi. Our aim
is to work for this city, to take care of it together with
the brave and diligent Tbilisians. If anyone wishes to
become "Tpilisi Hamkari" member, there is only one
condition to be accepted - to love Tbilisi, to remem-
ber its past, to be concerned with its present and to
take care of its future. 

Our vision:
� Tbilisi, where city historic and cultural heritage is

protected;
� City, development and modernisation of which is

undertaken with the respect to its historical and
cultural values, in accordance with the
European standards and active legislation;

� City, which is governed by the accountable, open
local authorities;

� City, in which inhabitants are actively interested
in and involved in the city development, protec-
tion and preservation of the unique, authentic
urban environment and cultural heritage.

Our mission:
� Support Tbilisi citizens awareness of the city his-

toric and cultural values and their greater
involvement in its maintenance;

� Actively participate in the decision making
process on the Municipality level and carry out
public monitoring to ensure that protection of the
Tbilisi unique urban fabric is taken into consider-
ation in the inevitable process of the city devel-
opment and modernisation; 

In order to achieve our goals, the organisation is
implementing following programmes:

1) Culture Education Programme, which is
aimed at providing diverse information on Tbilisi to
the wide public and raising public awareness. For
these purposes, the organisation plans to:

� Publication of series "Tbilisi Library" (history,



ÜÅÄÍÉ ÌÉÆÀÍÉÀ (ÌÉÓÉÀ):
� ÈÁÉËÉÓÉÓ ÌÏÓÀáËÄÏÁÀ ØÀËÀØÓ ÀÙÉØÅÀÌÃ-

ÄÓ ÒÏÂÏÒÝ ÉÓÔÏÒÉÖË-ÊÖËÔÖÒÖË ÙÉ-

ÒÄÁÖËÄÁÀÓ ÃÀ ÌÄÔÀÃ ÉÚÏÓ ÜÀÒÈÖËÉ ÌÉÓ

ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÛÉ;

� ÌÖÍÉÝÉÐÀËÖÒ ÃÏÍÄÆÄ ÂÀÃÀßÚÅÄÔÉËÄ-

ÁÄÁÉÓ ÌÉÙÄÁÉÓ ÐÒÏÝÄÓÛÉ ÀØÔÉÖÒÉ ÜÀÒÈ-

ÅÀ ÃÀ ÓÀÌÏØÀËÀØÏ ÌÏÍÉÔÏÒÉÍÂÉÓ ÂÀÍ-

áÏÒÝÉÄËÄÁÀ, ÒÀÈÀ ØÀËÀØÉÓ ÂÀÍÅÉÈÀÒÄ-

ÁÉÓÀ ÃÀ ÌÏÃÄÒÍÉÆÀÝÉÉÓ ÀÖÝÉËÄÁÄË

ÐÒÏÝÄÓÛÉ, ÂÀÈÅÀËÉÓßÉÍÄÁÖËÉ ÉÚÏÓ

ÈÁÉËÉÓÉÓ ÖÍÉÊÀËÖÒÉ ÖÒÁÀÍÖËÉ ØÓÏÅÉ-

ËÉÓ ÃÀÝÅÀ.

ÌÉÆÍÉÓ ÌÉÓÀÙßÄÅÀÃ, ÏÒÂÀÍÉÆÀÝÉÀ ÌÖÛÀ-
ÏÁÓ ÛÄÌÃÂÄÁÉ ÐÒÏÂÒÀÌÄÁÉÈ:

1) ÊÖËÔÖÒÖË-ÓÀÂÀÍÌÀÍÀÈËÄÁËÏ
ÐÒÏÂÒÀÌÀ, ÒÏÌËÉÓ ÌÉÆÀÍÉÀ ÓÀÆÏÂÀÃÏÄÁÉÓ

ÌÒÀÅÀËÌáÒÉÅÉ ÉÍ×ÏÒÌÉÒÄÁÀ ÈÁÉËÉÓÉÓ ÛÄÓÀ-

áÄÁ ÃÀ ØÀËÀØÉÓÀÃÌÉ ÌÏØÀËÀØÄÏÁÒÉÅÉ ÃÀÌÏ-

ÊÉÃÄÁÖËÄÁÉÓ ÂÀÆÒÃÀ;

ÀÌÉÓÀÈÅÉÓ ÏÒÂÀÍÉÆÀÝÉÀ ÂÄÂÌÀÅÓ:

� ÓÀÂÀÌÏÌÝÄËÏ ÓÄÒÉÉÓ “ÈÁÉËÉÓÉÓ ÁÉÁËÉ-

ÏÈÄÊÀ” ÂÀÌÏÝÄÌÀÓ (ÉÓÔÏÒÉÀ, ÀÒØÉÔÄØ-

ÔÖÒÀ, ÈÀÒÂÌÀÍÄÁÉ, ÌÏÂÏÍÄÁÄÁÉ ÃÀ ÜÀÍÀ-

ßÄÒÄÁÉ ÈÁÉËÉÓÉÓ ÛÄÓÀáÄÁ)

� ÈÁÉËÉÓÉÓ ÛÄÓÀáÄÁ ÈÄÌÀÔÖÒÉ ÂÀÌÏ×ÄÍÄÁ-

ÉÓ ÏÒÂÀÍÉÆÄÁÀÓ.

2) ÓÀÌÏØÀËÀØÏ ÌÏÍÉÔÏÒÉÍÂÉÓÀ ÃÀ ÀÃ-
ÅÏÊÀÔÉÒÄÁÉÓ ÐÒÏÂÒÀÌÀ, ÒÏÌËÉÓ ÌÉÆÀÍÉÀ,
ÂÀÅáÀÃÏÈ ÌÖÍÉÝÉÐÀËÖÒÉ áÄËÉÓÖ×ËÄÁÀ
Ö×ÒÏ ÀÍÂÀÒÉÛÅÀËÃÄÁÖËÉ ÃÀ ØÀËÀØÈÀÍ
ÃÀÊÀÅÛÉÒÄÁÖËÉ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÐÒÏÝÄ-
ÓÉ Ö×ÒÏ ÂÀÌàÅÉÒÅÀËÄ;

ÀÌÉÓÀÈÅÉÓ ÏÒÂÀÍÉÆÀÝÉÀ ÂÄÂÌÀÅÓ:

� ÜÀÄÒÈÏÓ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ

ÐÒÏÝÄÓÛÉ;

� ÓÉÓÔÄÌÀÔÉÖÒÀÃ ÂÀÌÏÉÈáÏÅÏÓ ÃÀ ÓÀÆÏ-

ÂÀÃÏÄÁÉÓÈÅÉÓ áÄËÌÉÓÀßÅÃÏÌÉ ÂÀáÀÃÏÓ

ØÀËÀØÉÓ ÉÓÔÏÒÉÖËÉ ÍÀßÉËÉÓ ÂÀÍÅÉÈÀ-

ÒÄÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÖËÉ ÓÀãÀÒÏ ÉÍ×Ï-

ÒÌÀÝÉÀ;

� ÂÀÍÀáÏÝÉÄËÏÓ ØÀËÀØÛÉ ÂÀÍáÏÒÝÉÄËÄ-

ÁÖËÉ ÓÀÒÄÀÁÉËÉÔÀÝÉÏ ÐÒÏÄØÔÄÁÉÓ ÃÀ-

ÌÏÖÊÉÃÄÁÄËÉ ÄØÓÐÄÒÔÉÆÀ ÃÀ ÌÏÍÉÔÏ-

ÒÉÍÂÉ; ÀÌ ÐÒÏÝÄÓÛÉ, ÛÄÓÀÞËÏ ÃÀÒÙÅÄÅÄ-

ÁÉÓ ÛÄÓáÄÁ, ÐÀÒÔÍÉÏÒ ÌÄÃÉÀ-ÓÀÛÖÀËÄÁÄ-

ÁÈÀÍ ÄÒÈÀÃ ÂÀÍÀáÏÒÝÉÄËÏÓ ÑÖÒÍÀËÉÓ-

ÔÖÒÉ ÂÀÌÏÞÉÄÁÀ ÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓ ÉÍ×Ï-

ÒÌÉÒÄÁÀ.

“Ô×ÉËÉÓÉÓ äÀÌØÒÉÓ” ÌÉÄÒ ÁÏËÏ ÏÒ ßÄË-

ÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÐÒÏÄØÔÄÁÉÀ:

2010 ßÄËÓ ÏÒÂÀÍÉÆÀÝÉÀ, “×ÏÍÃÉÓ ÙÉÀ

ÓÀÆÏÂÀÃÏÄÁÀ-ÓÀØÒÈÅÄËÏ” ÌáÀÒÃÀàÄÒÉÈ

ÀáÏÒÝÉÄËÄÁÃÀ ÐÒÏÄØÔÓ “Ô×ÉËÉÓÉÓ äÀÌØÀ-
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architecture, translations, memoires and notes
on Tbilisi)

� organisation of thematic exhibitions on Tbilisi
2) Public Monitoring and Advocacy

Programme, with the goal to make Municipal author-
ities more accountable and decision making process
concerning city - more transparent. For these pur-
poses, the organisation plans to:

� To be involved in the decision making process
� To request historic city development related pub-

lic information and make it accessible for the
wide public

�To carry out independent evaluation and monitoring
of the implemented rehabilitation projects; together
with the partner media to undertake media investi-
gation of the violations revealed in these projects
and to inform wide public about these.

Following projects were implemented by Tpilisi
Hamkari during last 2 years:

In 2010, supported by Open Society - Georgia
Foundation, project "Tpilisi Hamkari" was launched.
Within the project, series of public hearings and exhi-
bitions were organised.

In 2011, supported by Eurasia Co-operation
Foundation, the project "Discover your Tbilisi" is
ongoing. Within the project, it is planned to carry out
public monitoring and advocacy campaign, concern-
ing rehabilitation works in the historic city. 

It should be noted that up to recently, all Tpilisi
Hamkari activities, except rare cases, were carried
out based on the enthusiasm and personal donations
of its members. This practice, i.e. financing of activi-
ties is still continued by our volunteers, although,
fund raising actions in 2010-2011 and support from
Open Society - Georgia Foundation and Eurasia Co-
operation Foundation, marked new stage in the
development of the organisation, had strengthened
it, as a heritage sector player.

Up to present, our organisation is distinguished
by the high self-mobilisation and public activity of the
volunteers. Our several years-old experience had
revealed major problems in decision making process
concerning historic city. The problems can be classi-
fied as follows:

1.Non-transparent and inaccessible decision mak-
ing process

18.08.2011.  Imeli protest. Photo: Ts.Elisashvili
18.0.2011. ÓÀÐÒÏÔÄÓÔÏ ÀØÝÉÀ ÉÌÄËÈÀÍ. ×ÏÔÏ:Ý.ÄËÉÓÀÛÅÉËÉ



ÒÉ”; ÐÒÏÄØÔÉÓ ×ÀÒÂËÄÁÛÉ ÌÏÄßÚÏ ÓÀãÀÒÏ

ÂÀÍáÉËÅÄÁÉÓ ÝÉÊËÉ, ÂÀÌÏ×ÄÍÄÁÉ ÃÀ ÓáÅÀ;

2011 ßÄËÓ ÄÅÒÀÆÉÉÓ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ
×ÏÍÃÉÓ ÌáÀÒÃÀàÄÒÉÈ ÏÒÂÀÍÉÆÀÝÉÀ ÀáÏÒ-

ÝÉÄËÄÁÓ ÐÒÏÄØÔÓ “ÀÙÌÏÀÜÉÍÄ ÛÄÍÉ ÈÁÉËÉ-

ÓÉ”; ÐÒÏÄØÔÉÓ ×ÀÒÂËÄÁÛÉ ÃÀÂÄÂÌÉËÉÀ ÓÀÌÏ-

ØÀËÀØÏ ÌÏÍÉÔÏÒÉÍÂÉÓÀ ÃÀ ÀÃÅÏÊÀÔÉÒÄÁÉÓ

ÊÀÌÐÀÍÉÄÁÉÓ ßÀÒÌÀÒÈÅÀ ØÀËÀØÉÓ ÉÓÔÏÒÉÖË

ÍÀßÉËÛÉ ÌÉÌÃÉÍÀÒÄ ÓÀÌÛÄÍÄÁËÏ-ÓÀÒÄÀÁÉËÉ-

ÔÀÝÉÏ ÐÒÏÄØÔÄÁÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ;

ÀÙÓÀÍÉÛÍÀÅÉÀ, ÒÏÌ “Ô×ÉËÉÓÉÓ äÀÌØÒÉÓ” ÌÉ-

ÄÒ ÃÙÄÌÃÄ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÀØÔÉÏÁÄÁÉ,

ÒÀÌÃÄÍÉÌÄ ÂÀÌÏÍÀÊËÉÓÉÓ ÂÀÒÃÀ, áÏÒÝÉÄËÃÄ-

ÁÏÃÀ ÞÉÒÉÈÀÃÉ “äÀÌØÒÉÓ” ßÄÅÒÈÀ ÄÍÈÖÆÉÀÆ-

ÌÉÈÀ ÃÀ ÐÉÒÀÃÉ ÛÄÌÏßÉÒÖËÏÁÉÓ áÀÒãÆÄ. ÀÙ-

ÍÉÛÍÖËÉ ÐÒÀØÔÉÊÀ (ÀÌÀ ÈÖ ÉÌ ÙÏÍÉÓÞÉÄÁÉÓ ÃÀ-

×ÉÍÀÍÓÄÁÀ) ÀáËÀÝ ÂÒÞÄËÃÄÁÀ ÏÒÂÀÍÉÆÀÝÉÉÓ

ÌÏáÀËÉÓÄÄÁÉÓ ÌáÒÉÃÀÍ; ÈÖÌÝÀ 2010-2011

ßËÄÁÛÉ ×ÏÍÃÉÓ “ÙÉÀ ÓÀÆÏÂÀÃÏÄÁÀ - ÓÀØÀÒÈ-

ÅÄËÏ” ÃÀ ÄÅÒÀÆÉÉÓ ÈÀÍÀÌÛÒÏÌËÏÁÉÓ ×ÏÍÃÉÓ

ÌáÀÒÃÀàÄÒÉËÌÀ ÐÒÏÄØÔÄÁÌÀ, ÏÒÂÀÍÉÆÀÝÉÀ

ÂÀÍÅÉÈÀÒÄÁÉÓ ÃÀ ÓÀØÌÉÀÍÏÁÉÓ ÈÅÉÓÏÁÒÉÅÀÃ

ÀáÀË ÓÀ×ÄáÖÒÆÄ ÂÀÃÀÉÚÅÀÍÀ ÃÀ ÂÀÀÞËÉÄÒÀ,

ÒÏÂÏÒÝ ÀÌ Ó×ÄÒÏÛÉ ÌÏÙÅÀßÄ ÀØÔÏÒÉ.

ÏÒÂÀÍÉÆÀÝÉÀ ÃÙÄÌÃÄ, ÂÀÌÏÉÒÜÄÅÀ ÌÏáÀ-

ËÉÓÄÄÁÉÓ ÌÀÙÀËÉ ÈÅÉÈÌÏÁÉËÉÆÄÁÉÓ ÃÀ ÓÀ-

ÌÏØÀËÀØÏ ÀØÔÉÅÏÁÉÓ áÀÒÉÓáÉÈ;

ÜÅÄÍÉ ÌÏÙÅÀßÄÏÁÉÓ ÒÀÌÏÃÄÍÉÌÄ ßËÉÀÍÌÀ

ÂÀÌÏÝÃÉËÄÁÀÌ ÃÀÂÅÀÍÀáÀ ÉÓ ÞÉÒÉÈÀÃÉ ÐÒÏ-

ÁËÄÌÄÁÉ, ÒÀÝ ØÀËÀØÉÓ ÉÓÔÏÒÉÖË ÍÀßÉËÈÀÍ

ÌÉÌÀÒÈÄÁÉÈ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ ÐÒÏ-

ÝÄÓÛÉ ÉÜÄÍÓ áÏËÌÄ ÈÀÅÓ.

ÐÒÏÁËÄÌÄÁÉ ÛÄÉÞËÄÁÀ ÛÄÌÃÄÂÍÀÉÒÀÃ
ÃÀÉÚÏÓ:

1) ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ ÂÀÖÌàÅÉÒÅÀ-

ËÄ ÃÀ ÃÀáÖÒÖËÉ ÐÒÏÝÄÓÉ;

2) ÐÀÓÉÖÒÉ ÃÀ ÀÒÀ ÉÍ×ÏÒÌÉÒÄÁÖËÉ ÌÏØÀ-

ËÀØÄÄÁÉ / ØÀËÀØÉÓ, ÒÏÂÏÒÝ ÜÅÄÍÉ ÓÀÄÒ-

ÈÏ ÓÀÀÒÓÄÁÏ ÓÉÅÒÝÉÓ ÃÀ ÊÖËÔÖÒÖË-

ÉÓÔÏÒÉÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÉÌÀÒÈ ÌÏ-

ØÀËÀØÄÈÀ ÂÖËÂÒÉËÏÁÀ;

ÌÏáÓÄÍÄÁÉÓ ÃÒÏÓ, ÊÏÍÊÒÄÔÖËÉ ÌÀÂÀËÉ-

ÈÄÁÉÓ ÓÀ×ÖÞÅÄËÆÄ, ÓÀÖÁÀÒÉ ÉØÍÄÁÀ ÊÀÍÏÍ-

ÃÀÒÙÅÄÅÄÁÓÀ ÃÀ “Ô×ÉËÉÓÉÓ äÀÌØÒÉÓ” ÃÀ

ÈÁÉËÉÓÉÓ ÌÄÒÉÉÓ ÖÒÈÉÄÒÈÏÁÉÓ ÛÄÓÀáÄÁ.

ÏÒÂÀÍÉÆÀÝÉÉÓ ÌÉÄÒ ÏÒÂÀÍÉÆÄÁÖËÉ ÀØÔÉ-

ÅÏÁÄÁÉ:

2006 ßËÉÓ 20 ÓÄØÔÄÌÁÄÒÓ ÏÒÂÀÍÉÆÀÝÉÀÌ,

ØÀËÀØÉÓ ÝÄÍÔÒÛÉ ÜÀÀÔÀÒÀ ÓÀÉÍ×ÏÒÌÀÝÉÏ

ÀØÝÉÀ “Ô×ÉËÉÓÉ 1700, ÈÁÉËÉÓÉ 70”, ÒÏÌÄË-

ÉÓ ÌÉÆÀÍÉÝ ÉÚÏ ÌÏÓÀáËÄÏÁÉÓÀÈÅÉÓ ÉÌ ×ÀØÔ-

ÉÓ ÛÄáÓÄÍÄÁÀ, ÒÏÌ ÓØÀÒÈÅÄËÏÓ ÃÄÃÀØÀËÀØÓ,

ÓÀáÄËßÏÃÄÁÀ ÆÖÓÔÀÃ 70 ßËÉÓ ßÉÍ, 1936
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2.Passive and uninformed citizens / indifference of
the citizens towards our common living space
and cultural-historical heritage

Actions undertaken by the organisation:
On 20 September, 2006, Tpilisi Hamkari organised

an information action "Tbilisi 1700, Tbilisi 70", which
was aimed to remind the citizens that the name of the
Georgian capital was changed on 20 September,
1936, exactly 70 years ago, based on the decree of
Michael Kalinin, Head of the Council of Ministers of the
USSR; in Georgian Tpilisi was changed to Tbilisi and in
foreign languages to Tiflisi. During the action, informa-
tion leaflets were spread, street-organ-player was spe-
cially invited to perform on the action.

On 15 October, 2006, Tpilisi Hamkari carried out
cleaning of Shahis Takhti (bastion of Narikala fortress)
ruins environs on the Sololaki ridge from the garbage.
As evidenced by the historic sources, since the 9th c.,
this site used to house Tbilisi astrological observatory.
After cleaning and informing the public about devastat-
ed state of the site, Department of Cultural Heritage of
the Ministry of Culture, Monuments Protection and
Sport, together with international astrological organisa-
tion, had initiated formation of the site archaeological
research team.

In October 2006, Tpilisi Hamkari began collection of
Tbilisi signboards of all epochs for the future exhibition.

On 21 November, 2006, Tpilisi Hamkari had under-
taken cleaning of the forgotten and devastated ceme-
tery of Bolsheviks in Khudadovi forest. Although
Bolsheviks activities are absolutely unacceptable for
Tpilisi Hamkari, we think that fight against graves and
insult of cemeteries is not a proper and acceptable
form of showing attitude. 

On 13 December, 2006, presentation of the calen-
dar "Old Tbilisi Faces" was held in the book-shop
Parnasi. The calendar was produced with the aim to
remind the wide public those personalities of different
professions, social and ethnic groups, who contributed
to the unique charm of old Tpilisi. 

On 20 December, 2006, Tpilisi Hamkari organised
a protest action concerning possible renaming of
Leselidze street. This protest was directed not only
against one particular case, but hurried and non-trans-

24.08.2011.  Imeli protest, live chain. Photo: Ts.Elisashvili
24 ÀÂÅÉÓÔÏ 2011. ÓÀÐÒÏÔÄÓÔÏ ÀØÝÉÀ ÉÌÄËÈÀÍ,

ÝÏÝáÀËÉ ãÀàÅÉ. ×ÏÔÏ: Ý.ÄËÉÓÀÛÅÉËÉ



ßËÉÓ 20 ÓÄØÔÄÌÁÄÒÓ ÓÀÁàÏÈÀ ÊÀÅÛÉÒÉÓ ÌÉÍÉ-

ÓÔÒÈÀ ÓÀÁàÏÓ ÈÀÅÌãÃÏÌÀÒÉÓ: ÌÉáÄÉË ÊÀËÉ-

ÍÉÍÉÓ ÂÀÍÊÀÒÂÖËÄÁÉÈ ÛÄÄÝÅÀËÀ ÃÀ ØÀÒÈÖ-

ËÀÃ Ô×ÉËÉÓÉ, ÂÀáÃÀ ÈÁÉËÉÓÉ, áÏËÏ ÖÝáÏ-

ÖÒÀÃ ÔÉ×ËÉÓÉ; ÀØÝÉÉÓ ÌÓÅËÄËÏÁÉÓ ÃÒÏÓ

ÂÀÌÅËÄËÄÁÓ ÃÀÖÒÉÂÃÀÈ ÓÀÉÍ×ÏÒÌÀÝÉÏ ÁÖ-

ÊËÄÔÄÁÉ, ÀØÝÉÀÓ À×ÏÒÌÄÁÃÀ ÓÀÂÀÍÂÄÁÏÃ ÌÏ-

ßÅÄÖËÉ ÌÄÀÒÙÍÄ.

2006 ßËÉÓ 15 ÏØÔÏÌÁÄÒÓ “ÈÁÉËÉÓÉÓ äÀÌ-

ØÀÒÌÀ” ÃÀÀÓÖ×ÈÀÅÀ ÃÀ ÓÀÚÏ×ÀÝáÏÅÒÄÁÏ ÍÀ-

ÒÜÄÍÄÁÉÓÂÀÍ ÂÀßÌÉÍÃÀ, ÓÏËÏËÀÊÉÓ áÄÉÅÀÍÆÄ

ÌÃÄÁÀÒÄ ÈÁÉËÉÓÉÓ ÃÄÃÀ-ÝÉáÉÓ ÄÒÈ-ÄÒÈÉ

ÌÓáÅÉËÉ ÁÀÓÔÉÏÍÉÓ ÛÀä ÔÀáÔÉÓ ÍÀÍÂÒÄÅÉ. ÉÓ-

ÔÏÒÉÖËÉ ßÚÀÒÏÄÁÉÓ ÈÀÍÀáÌÀÃ ÀÌ ÁÀÓÔÉÏÍ-

ÆÄ ÌÄ-9 ÓÀÖÊÖÍÉÃÀÍ ÀÒÓÄÁÏÁÃÀ “ÈÁÉËÉÓÉÓ

ÀÓÔÒÏËÏÂÉÖÒÉ ÏÁÓÄÒÅÀÔÏÒÉÀ”. ÃÀÓÖ×ÈÀ-

ÅÄÁÉÓ ÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓÀÈÅÉÓ ÀÌ ÓÀÅÀËÀËÏ

ÌÃÂÏÌÀÒÄÏÁÀÛÉ ÌÚÏ×É ÝÉáÄ-ÁÖÒãÉÓ ÀÒÓÄ-

ÁÏÁÉÓ ÛÄáÓÄÍÄÁÉÓ ÛÄÌÃÄÂ ÊÖËÔÖÒÉÓ ÓÀÌÉÍÉ-

ÓÔÒÏÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÄÐÀÒ-

ÔÀÌÄÍÔÈÀÍ ÄÒÈÀÃ ÃÀ ÀÓÔÒÏËÏÂÉÉÓ ÓÀÄÒ-

ÈÀÛÏÒÉÓÏ ÏÒÂÀÍÉÆÀÝÉÀÓÈÀÍ ÄÒÈÀÃ ÃÀÉßÚÏ

ÍÀÍÂÒÄÅÉÓ ÀÒØÄÏËÏÂÉÖÒÉ ÊÅËÄÅÉÓ ÌÖÛÀ

ãÂÖ×ÉÓ ×ÏÒÌÉÒÄÁÀ.

2006 ßËÉÓ ÏØÔÏÌÁÒÉÓ ÈÅÄÛÉ ÏÒÂÀÍÉÆÀ-

ÝÉÀÌ ÃÀÉßÚÏ ÈÁÉËÉÓÉÓ ÚÅÄËÀ ÈÀÏÁÉÓ ØÖÜÉÓ

ÀÁÒÄÁÉÓ ÃÀ ÛÄÍÏÁÄÁÉÓ ÓÀÃÀÆÙÅÄÅÏ ÃÀ×ÄÁÉÓ

ÛÄÂÒÏÅÄÁÀ, ÛÄÌÃÂÏÌÉ ÄØÓÐÏÍÉÒÄÁÉÓ ÌÉÆÍÉÈ.

2006 ßËÉÓ 21 ÍÏÄÌÁÄÒÛÉ ÏÒÂÀÍÉÆÀÝÉÀÌ

ÃÀÀÓÖ×ÈÀÅÀ áÖÃÀÃÏÅÉÓ ÔÚÄÛÉ ÌÃÄÁÀÒÄ ÒÄÅÏ-

ËÖÝÉÏÍÄÒ-ÁÏËÛÄÅÉÊÈÀ ÌÉÅÉßÚÄÁÖËÉ ÃÀ ÓÀ-

ÍÀÂÅÄÃ ÂÀÃÀØÝÄÖËÉ ÓÀÓÀ×ËÀÏ. ÌÉÖáÄÃÀÅÀÃ

ÉÌÉÓÀ, ÒÏÌ “Ô×ÉËÉÓÉÓ äÀÌØÒÉÓ” ßÄÅÒÄÁÉÓÀÈÅ-

ÉÓ ÊÀÔÄÂÏÒÉÖËÀÃ ÌÉÖÙÄÁÄËÉÀ ÁÏËÛÄÅÉÊÈÀ

ÍÀÌÏÙÅÀßÀÒÉ, ÅÈÅËÉÈ, ÒÏÌ ÓÀ×ËÀÅÈÌÄÁÒÞÏ-

ËÏÁÀ ÃÀ ÓÀÓÀ×ËÀÏÓ ÛÄÖÒÀÝáÚÏ×À ÃÀÌÏÊÉÃÄ-

ÁÖËÄÁÉÓ ÂÀÌÏáÀÔÅÉÓ ÓÒÖËÉÀÃ ÌÉÖÙÄÁÄËÉ ÃÀ

ÃÀÓÀÂÌÏÁÉ ×ÏÒÌÀÀ. ÓßÏÒÄÃ ÀÌÉÔÏÌÀÝ ÂÀÜÍÃÀ

ÉÃÄÀ ÀÌ ÓÀÓÀ×ËÀÏÓ ÃÀÓÖ×ÈÀÅÄÁÉÓÀ.

2006 ßËÉÓ 13 ÃÄÊÄÌÁÄÒÓ ÂÀÉÌÀÒÈÀ ßÉÂÍÉÓ

ÌÀÙÀÆÉÀ “ÐÀÒÍÀÓÛÉ” ÂÀÉÌÀÒÈÀ “Ô×ÉËÉÓÉÓ äÀ-

ÌØÒÉÓ” ÌÉÄÒ ÂÀÌÏÝÄÌÖËÉ ÊÀËÄÍÃÒÉÓ “ÞÅÄËÉ

Ô×ÉËÉÓÉÓ ÓÀáÄÄÁÉÓ” ÐÒÄÆÄÍÔÀÝÉÀ. ÊÀËÄÍÃÀ-

ÒÉÓ ÌÉÆÀÍÓ ßÀÒÌÏÀÃÂÄÍÃÀ ÓÀÆÏÂÀÃÏÄÁÉÓÀÈ-

ÅÉÓ ÉÌ ÀÃÀÌÉÀÍÄÁÉÓ: ÓáÅÀÃÀÓáÅÀ ÐÒÏ×ÄÓÉÉÓ,

×ÄÍÉÓÀ, ÈÖ ÄÈÍÉÊÖÒÉ ãÂÖ×ÉÓ ßÀÒÌÏÌÀÃÂÄÍ-

ËÄÁÉÓ ÛÄáÓÄÍÄÁÀ, ÒÏÌËÄÁÉÝ ØÌÍÉÃÍÄÍ “ÞÅÄË

Ô×ÉËÉÓÓ” ÃÀ ÌÉÓ ÂÀÍÖÌÄÏÒÄÁÄË ÄÛáÓ.

2006 ßËÉÓ 20 ÃÄÊÄÌÁÄÒÓ “Ô×ÉËÉÓÉÓ äÀÌ-

ØÀÒÌÀ” ÂÀÌÀÒÈÀ ÓÀÐÒÏÔÄÓÔÏ ÀØÝÉÀ ËÄÓÄËÉ-

ÞÉÓ ØÖÜÉÓÀÈÅÉÓ ÓÀáÄËßÏÃÄÁÉÓ ÌÏÓÀËÏÃÍÄË

ÛÄÝÅËÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ. ÏÒÂÀÍÉÆÀÝÉÀÌ

ÂÀÀÐÒÏÔÄÓÔÀ ÀÒÀ ÌáÏËÏÃ ÄÒÈÉ, ÊÏÍÊÒÄÔÖ-

ËÉ ØÖÜÉÓÀÈÅÉÓ ÓÀáÄËÉÓ ÂÀÃÀÒØÌÄÅÀ, ÀÒÀÌÄÃ

ØÀËÀØÉÓ ÔÏÐÏÍÉÌÉÊÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÂÀ-

ÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÍÀÜØÀÒÄÅÀÃ ÃÀ ÂÀÖÌàÅÉÒ-
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parent process of decision making related to the place-
names of Tbilisi.

On 2-16 February, 2007, an exhibition "All
Generations Street Signboards" was held in Tbilisi
History Museum - Karvasla. The exhibition, containing
34 exhibits, displayed signboards and insurance
boards collected by Tpilisi Hamkari during several
months. All exhibits were handed over to the Tbilisi
History Museum after the exhibition. Collection of sign-
boards and insurance boards is still ongoing with the
special permission from the City Maintenance Service
and Ministry of Culture. 

On 25 February, 2007, on the 86 anniversary of
Soviet annexation of Georgia, with the support of the
City Hall, Tpilisi Hamkari organised a funerary perform-
ance, during which members of the organisation, clad
as cadets, followed the route by which 11th Soviet
Army entered Tbilisi on 25 February, 1921 and bodies
of 9 cadets and nurse Maro Makashvili killed in the
Kojori-Tabakhmela (in the battle against Bolsheviks)
were brought to Tbilisi. After the procession on
Rustaveli avenue, an exhibition "Results of Bolshevism
- religious structures demolished during the Soviet peri-
od" was opened in the Tbilisi City Hall lobby.

From July, 2008, Tpilisi Hamkari together with
Tbilisi citizens had organised a series of protest actions
against demolition of historic building on the corner of
Leonidze and Tabidze streets. Protest stickers were
produced thanks to the donations of the action partici-
pants. International appeal was spread and signed by
thousands. Historic building was, nonetheless, demol-
ished, but proposal was changed (number of floors
was decreased).

In autumn 2008, Tpilisi Hamkari members and vol-
unteers initiated cleaning of one part of Seidabadi wall
and tower. 

In November, 2008, together with Goethe-Institut,
an exhibition "Past - Present - Future" was organised
and was dedicated to the construction policy in Old
Tbilisi. Approved new construction proposals were pre-
sented.

In March, 2009, Tpilisi Hamkari together with Tbilisi
citizens began protest actions against demolition of
one of the oldest, Mirzashaphi street. Due to protest
actions, destruction of the rock was temporarily sus-
pended and architectural proposal was re-considered. 

In 2009-2010, Tpilisi Hamkari had organised a
series of protest actions and meetings concerning
threats facing Imeli building - change of ownership and
demolition; delisting of the site; neglect of its library.

In 2011, Tpilisi Hamkari continued to protest against
demolition of Imeli building, as well as to protect Merani
publishing house building and Gudiashvili square his-
toric buildings.

In 2011, Tpilisi Hamkari applied to the court
against Ministry of Culture for the illegal delisting of
Imeli building.

In 2011, thanks to Tpilisi Hamkari efforts, authentic
entrance door of the house 54, Uznadze street was
reinstalled on its original place.



ÅÀËÄÃ ÌÉÙÄÁÉÓ ÐÒÏÝÄÓÉ.

2007 ßËÉÓ 2-16 ÈÄÁÄÒÅ-
ÀËÓ ÈÁÉËÉÓÉÓ ÉÓÔÏÒÉÉÓ

ÌÖÆÄÖÌ-ØÀÒÅÀÓËÀÛÉ ÂÀÉÌÀ-

ÒÈÀ ÂÀÌÏ×ÄÍÀ ÓÀáÄËßÏÃÄ-

ÁÉÈ “ÚÅÄËÀ ÈÀÏÁÉÓ ØÖÜÉÓ

ÀÁÒÄÁÉ”, ÒÏÌÄËÆÄÝ ÂÀÌÏ-

×ÄÍÉËÉ ÉÚÏ “Ô×ÉËÉÓÉÓ äÀ-

ÌØÒÉÓ” ÌÉÄÒ ÒÀÌÃÄÍÉÌÄ

ÈÅÉÓ ÌÀÍÞÉËÆÄ ÛÄÂÒÏÅÉËÉ

ØÖÜÉÓ ÀÁÒÄÁÉ ÃÀ ÓÀÃÀÆÙÅÄ-

ÅÏ ÃÀ×ÄÁÉ, ÓÖË ÄØÓÐÏÆÉ-

ÝÉÀÆÄ ßÀÒÌÏÃÂÄÍÉËÉ ÉÚÏ

34 ÄØÓÐÏÍÀÔÉ. ÂÀÌÏ×ÄÍÉÓ

ÛÄÌÃÄÂ ÄØÓÐÏÍÀÔÄÁÉ ÓÀÜÖØ-

ÒÀÃ ÂÀÃÀÄÝÀ ÈÁÉËÉÓÉÓ ÉÓ-

ÔÏÒÉÉÓ ÌÖÆÄÖÌÓ. ÂÀÌÏ×ÄÍ-

ÉÓ ÏÒÂÀÍÉÆÄÁÉÓ ÌÉÖáÄÃÀÅ-

ÀÃ ÀÁÒÄÁÉÓÀ ÃÀ ÓÀÃÀÆÙÅÄÅÏ

ÃÀ×ÄÁÉÓ ÃÀÆÅÄÒÅÉÓÀ ÃÀ ÛÄ-

ÂÒÏÅÄÁÉÓ ÐÒÏÝÄÓÉ ÃÙÄÌÃÄ ÂÒÞÄËÃÄÁÀ, ÀÌÉ-

ÓÀÈÅÉÓ ÏÒÂÀÍÉÆÀÝÉÀÓ ÂÀÀÜÍÉÀ ÈÁÉËÉÓÉÓ ÌÄ-

ÒÉÉÓ ÊÄÈÉËÌÏßÚÏÁÉÓ ÓÀÌÓÀáÖÒÉÓÀ ÃÀ ÊÖË-

ÔÖÒÉÓ ÓÀÌÉÍÉÓÔÒÏÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÃÄÐÀÒÔÀÌÄÍÔÉÓ ÛÄÓÀÁÀÌÉÓÉ ÍÄÁÀÒÈ-

ÅÄÁÉ.

2007 ßËÉÓ 25 ÈÄÁÄÒÅÀËÓ “Ô×ÉËÉÓÉÓ äÀÌ-

ØÀÒÌÀ” ÓÀØÀÒÈÅÄËÏÓ ÂÀÓÀÁàÏÄÁÉÓ 86-Ä ßËÉ-

ÓÈÀÅÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ ÈÁÉËÉÓÉÓ ÌÄÉÒÉÉÓ

ÌáÀÒÃÀàÄÒÉÈ ÌÏÀßÚÏ ÈÄÀÔÒÀËÉÆÄÁÖËÉ ÓÀ-

ÌÂËÏÅÉÀÒÏ ÌÓÅËÄËÏÁÀ, ÒÏÌËÉÓ ÃÒÏÓÀÝ

ÉÖÍÊÄÒÈÀ ×ÀÒÀãÄÁÛÉ ÂÀÌÏßÚÏÁÉËÌÀ ÏÒÂÀ-

ÍÉÆÀÝÉÉÓ 10-ÌÀ ßÄÅÒÌÀ ÂÀÉÀÒÀ ÉÓ ÂÆÀ, ÒÏÌ-

ËÉÈÀÝ 1921 ßËÉÓ 25 ÈÄÁÄÒÅÀËÓ 11-Ä ßÉÈÄ-

ËÉ ÀÒÌÉÀ ÛÄÌÏÅÉÃÀ ÈÁÉËÉÓÛÉ ÃÀ ÒÏÌÄËÉ

ÂÆÉÈÀÝ ÜÀÌÏÀÓÅÄÍÄÓ ÊÏãÏÒ-ÔÀÁÀáÌÄËÀÆÄ

ÃÀÙÖÐÖËÉ 9 ÉÖÍÊÄÒÉ ÃÀ ÌÄÃÃÀ ÌÀÒÏ ÌÀÚÀÛ-

ÅÉËÉ. ÒÖÓÈÀÅÄËÉÓ ÂÀÌÆÉÒÆÄ ÌÓÅËÄËÏÁÉÓ

ÛÄÌÃÄÂ ÈÁÉËÉÓÉÓ ÌÄÒÉÉÓ ×ÏÉÄÛÉ ÂÀÉáÓÍÀ ÂÀ-

ÌÏ×ÄÍÀ “ÁÏËÛÄÅÉÆÌÉÓ ÛÄÃÄÂÉ - ÈÁÉËÉÓÛÉ

ÓÀÁàÏÈÀ ÐÄÒÉÏÃÛÉ ÂÀÍÀÃÂÖÒÄÁÖËÉ ÓÀÊÖË-

ÔÏ ÍÀÂÄÁÏÁÄÁÉ”.

2008 ßËÉÓ ÉÅËÉÓÉÃÀÍ “Ô×ÉËÉÓÉÓ äÀÌØ-

ÒÉÓÀ” ÃÀ ÈÁÉËÉÓÉ ÌÏÓÀáËÄÏÁÉÓ ÉÍÉÝÉÀÔÉÅ-

ÉÈ ÌÏÄßÚÏ ÒÉÂÉ ÓÀÐÒÏÔÄÓÔÏ ÀØÝÉÄÁÉ ÈÀÅÉ-

ÓÖ×ËÄÁÉÓ ÌÏÄÃÀÍÆÄ, ËÄÏÍÉÞÄ/ÂÀËÀÊÔÉÏÍ-

ÉÓ ÊÖÈáÄÛÉ ÌÃÄÁÀÒÄ ÉÓÔÏÒÉÖËÉ ÛÄÍÏÁÉÓ

ÃÄÌÏÍÔÀÑÉÓ ßÉÍÀÀÙÌÃÄÂ. ÀØÝÉÉÓ ÌÏÍÀßÉËÄ-

ÈÀ ÛÄÌÏßÉÒÖËÏÁÄÁÉÈ ÃÀÉÁÄàÃÀ ÓÀÐÏÒÔÄÓ-

ÔÏ ÛÉÍÀÀÒÓÉÓ ÌØÏÍÄ ÓÔÉÊÄÒÄÁÉ. ÃÀÉßÄÒÀ ÐÄ-

ÔÉÝÉÀ, ÒÏÌÄËÓÀÝ ÓÀÄÒÈÀÛÏÒÉÓÏ ØÓÄËÉÓ ÌÄ-

ÛÅÄÏÁÉÈ 1000-ÌÃÄ ÀÃÀÌÉÀÍÌÀ ÌÏÀßÄÒÀ áÄËÉ.

ÉÓÔÏÒÉÖËÉ ÛÄÍÏÁÀ ÌÀÉÍÝ ÃÀÀÍÂÒÉÄÓ, ÈÖÌÝÀ

ÛÄÉÝÅÀËÀ ÓÀÌÛÄÍÄÁËÏ ÐÒÏÄØÔÉ (ÛÄÌÝÉÒÃÀ

ÓÀÒÈÖËÄÁÉÓ ÒÀÏÃÄÍÏÁÀ).

2008 ßËÉÓ ÛÄÌÏÃÂÏÌÀÆÄ äÀÌØÒÄËÄÁÉÓÀ ÃÀ
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ÌÏáÀËÉÓÄÄÁÉÓ ÉÍÉÝÉÀÔÉÅÉÈ ÂÀÉßÌÉÍÃÀ ÓÄÉÃÀ-

ÁÀÃÉÓ ÂÀËÀÅÀÍÉÓ ÊÄÃËÉÓ ÍÀßÉËÉ ÃÀ ÂÏÃÏËÉ.

2008 ßËÉÓ ÍÏÄÌÁÄÒÛÉ ÂÏÄÈÄÓ ÉÍÓÔÉÔÖÔ-

ÈÀÍ ÄÒÈÀÃ ÌÏÄßÚÏ ÂÀÌÏ×ÄÍÀ “ßÀÒÓÖËÉ-ÀßÌ-

ÚÏ-ÌÏÌÀÅÀËÉ”, ÒÏÌÄËÉÝ ÌÉÄÞÙÅÍÀ ÞÅÄËÉ

ÈÁÉËÉÓÉÓ ÒÀÉÏÍÛÉ ÌÉÌÃÉÍÀÒÄ ÓÀÌÛÄÍÄÁËÏ

ÐÏËÉÔÉÊÀÓ. ÂÀÌÏ×ÄÍÀÆÄ ßÀÌÏÒÃÂÄÍÉËÉ ÉÚÏ

ÖÊÅÄ ÃÀÌÔÊÉÝÄÁÖËÉ ÓÀÌÛÄÍÄÁËÏ ÐÒÏÄØÔÄÁÉ.

2009 ßËÉÓ ÌÀÒÔÛÉ “Ô×ÉËÉÓÉÓ äÀÌØÀÒÌÀ”
ÃÀ ÈÁÉËÉÓÄËÌÀ ÌÏØÀËÀØÄÄÁÌÀ ÃÀÉßÚÄÓ ÓÀÐÏ-

ÒÔÄÓÔÏ ÀØÝÉÄÁÉ ØÀËÀØÉÓ ÄÒÈ-ÄÒÈÉ ÖÞÅÄËÄ-

ÓÉ, ÌÉÒÆÀ-ÛÀ×ÉÓ ØÖÜÉÓ ÃÀÍÂÒÄÅÉÓ ÓÀßÉÍÀÀÙ-

ÃÄÂÏÃ. ÀØÝÉÄÁÉÓ ÛÄÃÄÂÀÃ ÃÒÏÄÁÉÈ ÛÄÜÄÒÃÀ

ÊËÃÉÓ ÂÀÍÀÃÂÖÒÄÁÀ ÃÀ ÌÏáÃÄÁÀ ÌÀÍÀÌÃÄ ÀÒ-

ÓÄÁÖËÉ ÓÀÌÛÄÍÄÁËÏ ÐÒÏÄØÔÉÓ ÂÀÃÀáÄÃÅÀ;

2009-2010 ßÄËÓ, “Ô×ÉËÉÓÉÓ äÀÌØÀÒÌÀ” ÌÏ-

ÀßÚÏ ÀØÝÉÄÁÉÓ, ÛÄáÅÄÃÒÄÁÉÓ ÝÉÊËÉ, ÉÌÄËÉÓ

ÛÄÍÏÁÉÓ ÂÀÚÉÃÅÀÓÀ ÃÀ ÍÂÒÄÅÀÓÈÀÍ, ÛÄÍÏÁÉÓÀ-

ÈÅÉÓ ÊÖËÔÖÒÉÓ ÞÄÂËÉÓ ÓÔÀÔÖÓÉÓ ÌÏáÓÍÀÓ-

ÈÀÍ ÃÀ ÛÉÂÍÉÈ ÀÒÓÄÁÖËÉ ÁÉÁËÉÏÈÄÊÉÓ ÖÚÖ-

ÒÀÃÙÄÁÏÃ ÃÀÔÏÅÄÁÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ;

2011 ßÄËÓ “Ô×ÉËÉÓÉÓ äÀÌØÒÉÓ” ÌÉÄÒ ÂÀÂ-

ÒÞÄËÃÀ “ÉÌÄËÉÓ” ÍÂÒÄÅÉÓ ÓÀßÉÍÀÀÙÌÃÄÂÏ

ÀØÝÉÄÁÉÓ ÂÀÌÀÒÈÅÀ, ÒÀÓÀÝ ÃÀÄÌÀÔÀ ÂÀÌÏÌÝÄ-

ÌËÏÁÀ “ÌÄÒÀÍÉÓ” ÃÀ ÂÖÃÉÀÛÅÉËÉÓ ÌÏÄÃÍÆÄ

ÌÃÂÀÒÉ ÛÄÍÏÁÄÁÉÓ ÂÀÃÀÒÜÄÍÉÓÀÈÅÉÓ ÁÒÞÏËÀ.

2011 ßÄËÓ „Ô×ÉËÉÓÉÓ äÀÌØÒÌÀ" ÓÀÒÜÄËÉ

ÛÄÉÔÀÍÀ ÓÀÓÀÌÀÒÈËÏÛÉ, ÓÀØÀÒÈÅÄËÏÓ ÊÖË-

ÔÖÒÉÓ ÃÀ ÞÄÂËÈÀ ÃÀÝÅÉÓ ÓÀÌÉÍÉÓÔÒÏÓ ßÉÍÀ-

ÀÙÌÃÄÂ, "ÉÌÄËÉÓ" ÛÄÍÏÁÉÓÀÈÅÉÓ ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÓÔÀÔÖÓÉÓ ÖÊÀÍÏ-

ÍÏÃ ÌÏáÓÍÉÓ ÈÀÏÁÀÆÄ. 

2011 ßÄËÓ "ÈÁÉËÉÓÉÓ äÀÌØÒÉÓ" ÌÄÝÀÃÉÍÄ-

ÏÁÉÈ ÖÆÍÀÞÉÓ Ø. N54-ÉÓ ÓÀÃÀÒÁÀÆÏÓ ÀÅÈÄÍ-

ÔÖÒÉ ÊÀÒÉ ÈÀÅÉÓ ÀÃÂÉËÓ ÃÀÖÁÒÖÍÃÀ.

54 Uznadze str., authentic entrance door reinstalled on its original place. Photo: N.Kordzakhia
ÖÆÍÀÞÉÓ Ø. N54-ÉÓ ÀÅÈÄÍÔÖÒÉ ÊÀÒÉ ÈÀÅÉÓ ÀÃÂÉËÓ ÃÀÖÁÒÖÍÃÀ. ×ÏÔÏ:Í.ÊÏÒÞÀáÉÀ



ÒÀÃÏÓÅÄÔÀ ÊÉÒÏÅÀ
ÁÖËÂÀÒÄÈÉÓ ÌÄÝÍÉÄÒÄÁÀÈÀ ÀÊÀÃÄÌÉÀ,

ÀÓÐÉÒÀÍÔÉ

ÖÞÅÄËÄÓÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÐÀÍÄËÖÒ
ÊÏÒÐÖÓÄÁÓ ÛÏÒÉÓ. ÅÉËÀ ÒÖÓÔÉÊÀ,
äÀãÉ ÃÉÌÉÔÀÒÉÓ ÖÁÀÍÉ, ÓÏ×ÉÀ

ÀÍÏÔÀÝÉÀ

ÞÅÄËÉ ÅÉËÀ ÒÖÓÔÉÊÀÓ (II-IV ÓÓ. Àá. ß.) ÍÀÛ-

ÈÄÁÉ - 6 ÓÀÓÏ×ËÏ-ÓÀÌÄÖÒÍÄÏ ÍÀÂÄÁÏÁÉÓ ÌÏ-

ÌÝÅÄËÉ ÊÏÌÐËÄØÓÉ, ÓÀÝáÏÅÒÄÁÄËÉ ÃÀ ÌÀÅ-

ÆÏËÄÖÌÉ - 1966 ßÄËÓ ÀÙÌÏÀÜÉÍÄÓ, ÓÏ×ÉÉÓ

äÀãÉ ÃÉÌÉÔÀÒÉÓ ÖÁÀÍÛÉ ÐÀÍÄËÖÒÉ ÊÏÒÐÖÓÄ-

ÁÉÓ ÌÛÄÍÄÁËÏÁÉÓÀÓ. ÍÀÛÈÄÁÉÓ ÂÀÈÅÀËÉÓßÉ-

ÍÄÁÉÈ, ÛÄÉÝÅÀËÀ ÂÄÍÄÒÀËÖÒÉ ÖÒÁÀÍÖËÉ ÂÄ-

ÂÌÀ - ÌÀÅÆÏËÄÖÌÉÓ ÚÅÄËÀÆÄ ×ÀÓÄÖËÉ ÓÀÞÉÒ-

ÊÅÄËÉ ÊÏÒÐÖÓÄÁÓ ÛÏÒÉÓ ÉÃÂÀ, ÄÆÏÛÉ, áÏËÏ

ÃÀÍÀÒÜÄÍÉ ÓÉÞÅÄËÄÍÉ - ÓÀÝáÏÅÒÄÁÄËÉ, ×ÄÒ-

ÌÉÓ ÍÀÂÄÁÏÁÀÍÉ ÃÀ ÄÆÏ ÀÌÑÀÌÀÃ ÀáÀËÉ ÊÏÒ-

ÐÖÓÄÁÉÓ ÓÀÞÉÒÊÅËÄÁÓ ØÅÄÛÀÀ ÌÏØÝÄÖËÉ.

ÏÒÌÏÝ ßÄËÆÄ ÌÄÔÉ áÍÉÓ ÛÄÌÃÄÂ, ÈÉÈØÌÉÓ

ÀÙÀÒÀÅÉÓ ÀáÓÏÅÓ ÅÉËÀ ÒÖÓÔÉÊÀÓ ÞÅÄËÉ ÍÀÛ-

ÈÄÁÉ, ÀÌ ÔÉÐÉÓ ÖÃÉÃÄÓÉ ÅÉËÉÓÀ ÓÄÒÃÉÊÀÓ

(ÓÏ×ÉÀ) ÌÉÃÀÌÏÄÁÛÉ. ÉÓÉÍÉ ÌÉßÉÓ, ×ÄÒ×ËÉÓÀ

ÃÀ ÍÀÂÅÉÓ ×ÄÍÄÁÉÈÀÀ ÃÀ×ÀÒÖËÉ, ÒÀÃÂÀÍ Àá-

ËÏ-ÌÀáËÏ ÌÏÓÀáËÄÏÁÀ ÊÏÌÐÏÔÄÁÓÀ ÃÀ ßÅÄ-

ÍÄÁÓ áÀÒÛÀÅÃÀ ÞÅÄËÉ ßÚÏÁÉÓ ÓÀÞÉÒÊÅËÄÁÆÄ,

áÏËÏ ÊÅÄÈÉËÏÁÉÈ ÛÄÌÊÖË ØÅÄÁÓ ÓÀ×ÀÒÀÃ

ÉÚÄÍÄÁÃÀ.

ÐÒÏÄØÔÉ “áÄËÀáÀËÉ ßÀÒÌÏÜÄÍÀ, ÊÏÍÓÄÒ-

ÅÀÝÉÀ ÃÀ ÓÏÝÉÀËÉÆÀÝÉÀ ÒÏÌÀÖËÉ ÅÉËÀ ÒÖ-

ÓÔÉÊÀÓ ÍÀÛÈÄÁÉÓÀ ÓÏ×ÉÀÓ äÀãÉ ÃÉÌÉÔÀÒÉÓ

ÖÁÀÍÛÉ” 2010 ßËÉÓ ÉÅÍÉÓÛÉ ÃÀÉßÚÏ ÓÏ×ÉÉÓ

ÌÖÍÉÝÉÐÀËÉÔÄÔÉÓ ÐÒÏÂÒÀÌÉÓ - “ÊÖËÔÖÒÀ”

- ×ÉÍÀÍÓÖÒÉ ÌáÀÒÃÀàÄÒÉÈ. ÉÍÉÝÉÀÔÉÅÀÓ Àá-

ÏÒÝÉÄËÄÁÓ ÓÀÌÉ ÀÒØÉÔÄØÔÏÒÉÓÂÀÍ (ÁÖËÂÀ-

ÒÄÈÉÓ ÌÄÝÍÉÄÒÄÁÀÈÀ ÀÊÀÃÄÌÉÉÓ áÄËÏÅÍÄÁÉÓ

ÊÅËÄÅÉÓ ÝÄÍÔÒÉÓ ÃÏØÔÏÒÀÍÔÄÁÉ) ÛÄÌÃÂÀÒÉ

ãÂÖ×É, ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÀ “ÔÒÀ-

ÍÓ×ÏÒÌÄÒÄÁÈÀÍ”, ÀÃÂÉËÏÁÒÉÅÉ ÌÖÍÉÝÉÐÀ-

ËÉÔÄÔÉÓ ÂÀÍÚÏ×ÉËÄÁÀÓÈÀÍ ÃÀ ÌÄÒÈÀÍ (Ø-ÍÉ

ÄÅÀ ÌÉÔÏÅÀ) ÐÀÒÔÍÉÏÒÏÁÉÈ.

ÍÀÛÈÄÁÉÓ áÄËÀáÀËÉ ßÀÒÌÏÜÄÍÀ ÌáÏËÏÃ

ÌÏáÀËÉÓÄÈÀ ÌÖÛÀÏÁÉÈ ÂÀÍáÏÒÝÉÄËÃÀ, ÒÏ-

ÌÄËÈÀÝ ÆÄÃÀÌáÄÃÅÄËÏÁÀÓ ÀÒØÄÏËÏÂÉ ÖßÄ-

ÅÃÀ. ÌÏáÀËÉÓÄÈÀ ÛÏÒÉÓ ÉÚÅÍÄÍ ÓÔÖÃÄÍÔÄÁÉ,

ÌÏÓßÀÅËÄÄÁÉ, ÀÒØÉÔÄØÔÏÒÄÁÉ, ÌÖÓÉÊÏÓÄÁÉ,

ÄÊÏÍÏÌÉÓÔÄÁÉ ÃÀ À.Û. ÉÓÉÍÉ áÄËÀáËÀ ÈáÒÉÃ-

ÍÄÍ ÞÅÄË ÍÀÛÈÄÁÓ ÀÃÂÉËÏÁÒÉÅÉ ÌÏÓÀáËÄÏÁ-

ÉÓ ÃÀáÌÀÒÄÁÉÈ.

ÌÏáÀËÉÓÄÈÀ ÌÖÛÀÏÁÉÓ ÈÀÍÀÃÒÏÖËÀÃ ÌÏ-

ÌÆÀÃÃÀ ÐÒÏÄØÔÉ, ÒÏÌËÉÓ ÌÉÆÀÍÉÀ ÍÀÛÈÄÁÉÓ

ÓÀÈÀÍÀÃÏ ÊÏÍÓÄÒÅÀÝÉÀ, ÀÃÄØÅÀÔÖÒÉ ÂÀÍÀ-

ÈÄÁÉÓÀ ÃÀ ÌÉÓÀÓÅËÄËÉÓ ÖÆÒÖÍÅÄËÚÏ×À, ÓÀ-
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ANCIENT HERITAGE AMONG THE PANEL
BLOCKS.VILLA RUSTICA, HADJI DIMITAR
QUARTER, SOFIA

ABSTRACT

The remains of an ancient villa rustica (II-IV cen-
tury A.C.) - a complex of six agricultural buildings, a
residential mansion and a mausoleum were discov-
ered by fall back in 1966 when building the panel
blocks of the Hadji Dimitar Quarter in Sofia. The gen-
eral urban plan had been changed in favour of the
remains - and the most valuable foundations of the
mausoleum stood among the blocks - in the court-
yard, while the rest of the ancient - the residential
and farm buildings and farmyard now lay under the
new blocks foundations.

Evidences suggest that the villa had been
destroyed and looted  by the Gothic invasion of III
century. According to the archeologist Magdalene
Stancheva, who researched the object in 1967, the
area of the yard is about 5dka. The two originally
built to store grains (horrea) measuring 14/9m sub-
sequently added another. Another outbuildings
impresses with its size - the long side and 50 meters.
There were found 250 silver coins from the III centu-
ry in clay pot. The entrance to the mausoleum is from
south. The plan is symmetrical, with three series-
connected spaces. At the northern end of the mau-
soleum there are four brick burial chambers with
dimensions of 2.30 1.25 m, which may have been
lined with marble. After the Gothic invasion the mau-
soleum was reused by the local Thracian population
as a cemetery shrine.

More than 40 years after, almost nobody remem-
bers about the ancient remains of the villa rustica,
the biggest villa of the type around Serdica (Sofia).
They were covered by layers soil, ash and garbage,
as the citizens nearby have been boiling compotes
and juices on the ancient masonry foundations and
using the carved stones for a shelter.

The project for "Re-displaying, Conservation and
Socialization of  the remains of an ancient Roman
villa rustica in Hadji Dimitar Quarter Sofia" began in
June 2010 with the financial aid of by the Programme
"Culture" of Sofia Municipality. The initiative was car-
ried out a team of three architects, PhD students in
the Centre for Art Studies, Bulgarian Academy of
Sciences, with the partnership of NGO
"Transformers" and the local Municipality Division
and its mayor Mrs. Eva Mitova. 

The redisplaying of the remains was carried out
exclusively by volunteers work, by supervision of an
archeologist. Students, pupils, architects, musicians,
economists etc. were among the volunteers who dig
out the ancient remains back with the help of the
local citizens.



ÉÍ×ÏÒÌÀÝÉÏ ÃÀ×ÄÁÉÓ ÂÀÍÈÀÅÓÄÁÀ ÃÀ ÃÀÓÅÄ-

ÍÄÁÉÓÀ ÃÀ ÒÄÊÒÄÀÝÉÉÓ ÌÉÌÆÉÃÅÄË ÀÃÂÉËÀÃ

ÏÁÉÄØÔÉÓ ÂÀÃÀØÝÄÅÀ.

×ÉÍÀÍÓÖÒÉ ÃÀáÌÀÒÄÁÀ ÀÒÀÓÀÊÌÀÒÉÓÉ ÀÙ-

ÌÏÜÍÃÀ, ÀÌÃÄÍÀÃ, ÂÀÍáÏÒÝÉÄËÃÀ ÌáÏËÏÃ

ÂÀÃÀÖÃÄÁÄËÉ ÓÀÊÏÍÓÄÒÅÀÝÉÏ ÓÀÌÖÛÀÏÄÁÉ

ÆÀÌÈÒÉÓÈÅÉÓ, ÌÀØÓÉÌÀËÖÒÀÃ ÉÀ×É, ÄÊÏËÏ-

ÂÉÖÒÀÃ ÈÀÅÓÄÁÀÃÉ ÌÀÓÀËÄÁÉÓ ÂÀÌÏÚÄÍÄÁÉÈ -

ÐÀËÄÔÄÁÉ ÃÀ ÌÄÏÒÀÃÀÃ ÂÀÌÏÚÄÍÄÁÖËÉ ÅÉÍÉ-

ËÉ ÓÀÒÄÊËÀÌÏ ×ÀÒÄÁÉÃÀÍ.

ÐÒÏÄØÔÉÓ ÐÏÐÖËÀÒÉÆÀÝÉÉÓ ÌÉÆÍÉÈ, 2010

ßËÉÓ ÓÏ×ÉÉÓ ÀÒØÉÔÄØÔÖÒÉÓ ÊÅÉÒÄÖËÉÓ ×À-

ÒÂËÄÁÛÉ, ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓÈÅÉÓ ÌÏÄßÚÏ

ÓÀÂÀÍÂÄÁÏ ÙÏÍÉÓÞÉÄÁÀ - “ÊÏÌÐÏÔ-ÊÏÊÔÄÉË-

ÉÓ ßÅÄÖËÄÁÀ”.

ÐÒÏÄØÔÉ ÊÅËÀÅÀÝ ÂÒÞËÄÃÄÁÀ - ÓÀÐÒÏÄØ-

ÔÏ ãÂÖ×É ÀáËÀ ÃÀÌÀÔÄÁÉÈÉ ÃÀ×ÉÍÀÍÓÄÁÉÓ

ÌÏÐÏÅÄÁÀÓ ÝÃÉËÏÁÓ.

http://villarustica-sofia.blogspot.com
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The project was designed simultaneously with the
volunteers work and aims a proper conservation of
the remains, providing an adequate lighting and
access, placing of information boards and making
the object an attractive place for rest and recreation.

Financial aid proved to be insufficient, so only an
emergency conservation work for the winter season
was executed with the cheapest possible, eco-friend-
ly materials - pallets and reused vinyl from advertise-
ments. 

A special event as a part of Sofia Architecture
Week 2010- "Compote-cocktail party" for the local
community was organized to popularize the project.

The project is still in progress - the team, respon-
sible for it is now applying for additional funding.

http://villarustica-sofia.blogspot.com

ÓÀÉÍ×ÏÒÌÀÝÉÏ ÐËÀÊÀÔÉ.  ÖÞÅÄËÄÓÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÐÀÍÄËÖÒ ÊÏÒÐÖÓÄÁÓ ÛÏÒÉÓ. ÅÉËÀ ÒÖÓÔÉÊÀ, äÀãÉ ÃÉÌÉÔÀÒÉÓ

ÖÁÀÍÉ, ÓÏ×ÉÀ. ÐËÀÊÀÔÉ: ÊÉÒÏÅÀ



ÂÏÒÀÍ ÍÉÊÑÉÜÉ
Ø. ÓÐËÉÔÉÓ ÌÖÍÉÝÉÐÀËÉÔÄÔÉÓ ÞÅÄËÉ

ØÀËÀØÉÓ ÓÀÌÓÀáÖÒÉÓ Ö×ÒÏÓÉ

ÓÐËÉÔÉ - 
ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ 
ÞÄÂËÉÓ ÊÏÍÓÄÒÅÀÝÉÀ

ÂÀÒÊÅÄÖËÉ ÉÓÔÏÒÉÖËÉ ÅÉÈÀÒÄÁÉÃÀÍ ÂÀ-

ÌÏÌÃÉÍÀÒÄ, UNESCO-Ó ÌÓÏ×ËÉÏ ÌÄÌÅÊÉÃ-

ÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÛÄÔÀÍÉËÉ ÚÅÄËÀ áÏÒÅÀÔÉÖ-

ËÉ ÞÄÂËÉ ÀÃÒÉÀÔÉÊÉÓ ÓÀÍÀÐÉÒÏÆÄ ÌÃÄÁÀÒÄ-

ÏÁÓ, ÂÀÒÃÀ ÄÒÈÉ, ÁÖÍÄÁÉÓ ÞÄÂËÉÓÀ - ÐËÉÔ-

ÅÉÝÄÓ ÔÁÄÁÉ - ÒÏÌÄËÉÝ ØÅÄÚÍÉÓ ÝÄÍÔÒÀË-

ÖÒ, ÌÀÙÀËÌÈÉÀÍ ÍÀßÉËÛÉÀ ÂÀÍËÀÂÄÁÖËÉ.

ÃÖÁÒÏÅÍÉÊÉÓ ÞÅÄËÉ ØÀËÀØÉ, ÀËÁÀÈ, ÚÅÄ-

ËÀÆÄ ÝÍÏÁÉËÉ áÏÒÅÀÔÉÖËÉ ÞÄÂËÉÀ. ÓÔÀÒÉ

ÂÒÀÃÉÓ ÅÀÊÄ äÅÀÒÉÓ ÊÖÍÞÖËÆÄ ÔÄÒÉÔÏÒÉÉÓ

ÂÀÍÅÉÈÀÒÄÁÉÓ ÊÀÒÂÀÃ ÛÄÍÀÒÜÖÍÄÁÖË ÖÞÅÄË-

ÄÓ ÍÉÌÖÛÓ ßÀÒÌÏÀÃÂÄÍÓ, ÒÏÌËÉÓ ÀÒÓÄÁÏÁÀÝ,

ÁÄÒÞÍÖËÉ ÏÊÖÐÀÝÉÉÃÀÍ ÌÏÊÉÃÄÁÖËÉ, ÏÒÉ

ÀÈÀÓ ßÄËÆÄ ÌÄÔÓ ÉÈÅËÉÓ. ÔÒÏÂÉÒÉÓ ÛÖÀÓÀ-

ÖÊÖÍÏÅÀÍ ØÀËÀØÛÉ ÃÙÄÌÃÄ ÃÀÝÖËÉÀ ÌÀÙÀË-

ÌáÀÔÅÒÖËÉ, ÒÏÌÀÍÖËÉ ÃÀ ÀÙÏÒÞÉÍÄÁÉÓ áÀÍ-

ÉÓ ØÀÍÃÀÊÄÁÉÓ ÌÃÉÃÀÒÉ ÌÄÌÊÅÉÃÒÄÏÁÀ. ÛÉÁÄ-

ÍÉÊÉÓ ÊÀÈÄÃÒÀËÉ, ØÅÉÓ ÖÍÉÊÀËÖÒÉ ÍÀÂÄÁÏÁÀ,

ÌÏáÃÄÍÉËÉ ÈáÄËÉ ØÅÉÓ ÂÀÒÓÉÈ, ÒÏÌÄËÉÝ,

ÉÌÀÅÃÒÏÖËÀÃ ÊÀÌÀÒÀÝ ÀÒÉÓ ÃÀ ÂÀÃÀáÖÒÅÀÝ,

ÃÀÌÛÅÄÍÄÁÖËÉÀ ÂÖÈÖÒ-ÒÄÍÄÓÀÍÓÖËÉ ÓÔÉË-

ÉÓ ÖÌÛÅÄÍÉÄÒÄÓÉ ÓÊÖËÐÔÖÒÉÈ. ÆÄÃÌÉßÄÅÍÉÈ

ÊÀÒÂÀÃ ÛÄÍÀÒÜÖÍÄÁÖËÉ VI ÓÀÖÊÖÍÉÓ ÖÅ×ÒÀ-

ÓÉÖÓÉÓ ÁÉÆÀÍÔÉÖÒÉ ÁÀÆÉËÉÊÀ ÐÏÒÄÜÛÉ ÃÀá-

ÅÄßÉËÉ ÌÏÆÀÉÊÉÈÀÀ ÛÄÌÊÖËÉ.

1979 ßÄËÓ ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉ

ÃÉÏÊËÄÔÉÀÍÄÓ ÓÀÓÀáËÉÈ ÀÙÉÀÒÄÁÖË ÉØÍÀ

ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÉÓ ÞÄÂËÀÃ,

ÒÏÂÏÒÝ ÚÅÄËÀ ÄÐÏØÉÓ ÊÀÒÂÀÃ ÛÄÍÀÒÜÖÍÄ-

ÁÖËÉ ÀÒØÉÔÄØÔÖÒÉÓ ÂÀÌÏ, ÉÓÄ ÉÌÉÓ ÂÀÈÅÀ-

ËÉÓßÉÍÄÁÉÈÀÝ, ÒÏÌ ÃÙÄÌÃÄ ÓÐËÉÔÉ ÚÅÄËÀ

ÖÒÁÀÍÖËÉ ×ÖÍØÝÉÉÓ ÌÀÔÀÒÄÁÄËÉ ÝÏÝáÀËÉ

ÏÒÂÀÍÉÆÌÉÀ.

305 ßÄËÓ ÂÀÃÀÌÃÂÀÒÉ ÉÌÐÄÒÀÔÏÒÉÓ ÅÉË-

ÀÃ ÃÀÀÒÓÄÁÖËÉ, ÓÐËÉÔÉ ÛÖÀÓÀÖÊÖÍÏÅÀÍ ØÀ-

ËÀØÀÃ ÂÀÍÅÉÈÀÒÃÀ, ÛÄÉÍÀÒÜÖÍÀ ÒÀ ÚÅÄËÀ ÄÐ-

ÏØÉÓ ÊÅÀËÉ ÃÀ ÄÒÈ äÀÒÌÏÍÉÖË ÌÈËÉÀÍÏÁÀÃ

ÂÀÒÃÀÉØÌÍÀ.

ÓÀÉÍÔÄÒÄÓÏÀ, ÈÅÀËÉ ÂÀÃÀÅÃÄÍÏÈ ÉÌÀÓ,

ÈÖ ÒÏÂÏÒ ÛÄÉÞËÄÁÀ ÞÄÂËÉÓ ÀÒÀÓßÏÒÌÀ, ÉÃ-

ÄÀËÉÆÉÒÄÁÖËÌÀ ÀÙØÌÀÌ ÌÉÂÅÉÚÅÀÍÏÓ ÀÒÀÓß-

ÏÒ ÀÒØÄÏËÏÂÉÖÒ ÃÀ ÊÏÍÓÄÒÅÀÝÉÖË ÂÀÃÀ-

ßÚÅÄÔÉËÄÁÄÁÀÌÃÄ. ÃÉÏÊËÄÔÉÀÍÄÓ ÓÀÓÀáËÄÓ

áÛÉÒÀÃ ÉáÓÄÍÉÄÁÃÍÄÍ ÒÏÂÏÒÝ ÉÃÄÀËÖÒÉ

ÍÀÂÄÁÏÁÉÓ “ÔÉÐÉÖÒ, ØÒÄÓÔÏÌÀÈÉÖË” ÌÀÂÀ-

ËÉÈÀÃ - ÂÀÌÀÂÒÄÁÖËÉ ÓÀÉÌÐÄÒÀÔÏÒÏ ÅÉËÀ,

ÉÃÉËÉÖÒ ËÀÍÃÛÀ×ÔÛÉ ÂÀÍÈÀÅÓÄÁÖËÉ, ÂÅÉÀ-

ÍÀÍÔÉÊÖÒÉ ÀÒØÉÔÄØÔÖÒÉÓ ÌÉÙßÄÅÀ, ÒÏÌËÉ-
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SPLIT - 
CONSERVATION OF 
A WORLD HERITAGE SITE

Due to specific historic circumstances, Croatian
sites entered on the UNESCO World Heritage List
are all located on the Adriatic coast, apart from the
natural heritage site of the Plitvice Lakes which lies
in the central, mountainous area of the country.

The Old City of Dubrovnik is perhaps the best
known Croatian site. The Plain of Stari Grad on the
island of Hvar displays a well preserved ancient land
division, dating from the period of Greek occupation
more than two thousand years ago. The medieval
town of Trogir has a rich heritage of highest quality
sculpture from Romanesque and Renaissance peri-
ods. The Cathedral of Šibenik, a unique building con-
structed entirely of stone, covered with the elegant
thin stone shell which is at the same time the vault
and the roof, contains some of the finest sculpture in
a mixed Gothic-Renaissance style. The remarkably
well preserved Byzantine sixth-century basilica of
Euphrasius in Porec is covered with fine mosaics.

In 1979 the historic core of Split with Diocletian's
Palace was declared a World Heritage Site on
account of its well preserved architecture from all
periods, but also because of the fact that it is still a
living organism with all urban functions.

Founded in 305 as a villa of a retired emperor,
Split developed into a medieval town, keeping traces
from all periods and incorporating them into one har-
monic whole.

It is interesting to see how a wrong, idealized per-
ception of the monument can lead to wrong deci-
sions in archaeology and conservation. Diocletian's
Palace has often been described as a "typical, text-
book" example of an ideal building type - a fortified
imperial villa set in an idyllic landscape, a Late
Antique achievement from which Byzantine and
medieval architecture have developed. 

On account of that idealized image since the early
nineteenth century until very recently a series of
purifications, destructive archaeological excavations
and "heavy" reconstructions have taken place,
favouring the antique building, opening up views that
never existed, and sometimes destroying large por-
tions of the city's historic fabric.

The lack of valorisation as a vital part of the con-
servation procedure can lead to oversimplification
and to false "solutions" of problems. We have recent-
ly seen contrasting approaches to conservation -
from an almost romantic reconstruction to strict
preservation, with no changes allowed (e.g. the 2010
re-designation of the historic core conservation
area). It seems that conservation is not advancing,
but undergoing cycles and often repeating old mis-
takes. Some mistakes can be avoided with a multi-



ÓÂÀÍÀÝ ÂÀÍÅÉÈÀÒÃÀ ÁÉÆÀÍÔÉÖÒÉ ÃÀ ÛÖÀÓÀÖ-

ÊÖÍÏÅÀÍÉ áÖÒÏÈÌÏÞÙÅÒÄÁÀ.

ÀÌ ÉÃÄÀËÉÆÄÁÖËÉ ÉÌÉãÉÓ ÂÀÌÏ, XIX ÓÀÖ-

ÊÖÍÉÓ ÃÀÓÀßÚÉÓÉÃÀÍ ÌÏÚÏËÄÁÖËÉ ÅÉÃÒÄ

ÖÀáËÏÄÓ ßÀÒÓÖËÀÌÃÄ, ÜÀÔÀÒÃÀ ÌÈÄËÉ ÒÉÂÉ

“ÂÀÍßÌÄÍÃÉÈÉ”, ÃÀÌÀÍÂÒÄÅÄËÉ ÀÒØÄÏËÏÂÉ-

ÖÒÉ ÂÀÈáÒÄÁÉ ÃÀ “ÌÞÉÌÄ” ÓÀÒÄÊÏÍÓÔÒÖØÝÉÏ

ÓÀÌÖÛÀÏÄÁÉ, ÀÍÔÉÊÖÒÉ ÍÀÂÄÁÏÁÉÓ ÖÊÄÈ ßÀÒ-

ÌÏÓÀÜÄÍÀÃ, ÂÀÉáÓÍÀ ÀÒÀÓÃÒÏÓ ÀÒÓÄÁÖËÉ áÄ-

ÃÄÁÉ ÃÀ, ÆÏÂ ÛÄÌÈáÅÄÅÀÛÉ, ÂÀÍÀÃÂÖÒÃÀ ÉÓ-

ÔÏÒÉÖËÉ ØÓÏÅÉËÉÓ ÃÉÃÉ ÌÏÍÀÊÅÄÈÄÁÉ.

ÅÀËÏÒÉÆÀÝÉÉÓ, ÒÏÂÏÒÝ ÓÀÊÏÍÓÄÒÅÀÝÉÏ

ÐÒÏÝÄÃÖÒÉÓ ÓÀÓÉÝÏÝáËÏ ÍÀßÉËÉÓ, ÉÂÍÏ-

ÒÉÒÄÁÀÌ ÛÄÉÞËÄÁÀ ÌÉÂÅÉÚÅÀÍÏÓ ÐÒÏÁËÄÌÄÁ-

ÉÓ ÂÀÃÀàÀÒÁÄÁÖË ÂÀÌÀÒÔÉÅÄÁÀÓÀ ÃÀ ÌÝÃÀÒ

“ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÀÌÃÄ”. ÁÏËÏ ÃÒÏÓ ÛÄÉÍÉ-

ÛÍÄÁÀ ÊÏÍÔÒÀÓÔÖËÉ ÌÉÃÂÏÌÄÁÉ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓÀÃÌÉ - ÈÉÈØÌÉÓ ÒÏÌÀÍÔÉÊÖËÉ ÒÄÊÏÍÓÔ-

ÒÖØÝÉÄÁÉÃÀÍ ÃÀßÚÄÁÖËÉ, ÌÊÀÝÒ ÊÏÍÓÄÒÅÀ-

ÝÉÀÌÃÄ, ÒÏÌÄËÉÝ ÀÒ ÖÛÅÄÁÓ ÀÒÀÍÀÉÒ ÝÅËÉ-

ËÄÁÄÁÓ (ÌÀÂ. ÉÓÔÏÒÉÖËÉ ÁÉÒÈÅÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓ ÆÏÍÉÓ áÄËÀáÀËÉ ÒÄÂÉÓÔÒÀÝÉÀ 2010

ßÄËÓ). ÉÓÄ ÜÀÍÓ, ÈÉÈØÏÓ ÊÏÍÓÄÒÅÀÝÉÀ ÊÉ ÀÒ

ÅÉÈÀÒÃÄÁÀ, ÀÒÀÌÄÃ ßÒÄÆÄ ÁÒÖÍÀÅÓ ÃÀ áÛÉÒ-

ÀÃ ÉÌÄÏÒÄÁÓ ÞÅÄË ÛÄÝÃÏÌÄÁÓ. ÆÏÂ ÛÄÝÃÏÌ-

ÀÓ ÛÄÉÞËÄÁÀ ÈÀÅÉ ÀÅÀÒÉÃÏÈ ÌÒÀÅÀËÃÉÓÝÉÐ-
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disciplinary approach and an open dialogue.
Following recent archaeological excavations, his-

torical research and architectural analysis, the tradi-
tional image of Diocletian's Palace has been chal-
lenged and the building reinterpreted as a very com-
plex combination of a textile manufacture in the
northern half, the imperial apartment in the southern
quarter, and in between the religious buildings (the
temple of Jupiter and the Emperor's Mausoleum,
with the Peristyle square in the middle).

The key to such new interpretation was the
research of the extensive water supply and sewage
systems which were found only in the northern half of
the building, thus proving that the textile-making
activity was planned from the beginning as a means
of financing the life of the retired emperor, his family
and court.

The historic core of Split has been threatened by
the rapid growth of the modern city, by the pressure
of commercialization on the ground level of proper-
ties, and by unfavorable changes in the social struc-
ture of the population. Badly managed and steadily
growing "cultural" tourism has made an additional
impact on the quality of life in the historic core.

During the last two centuries the historic centre of
Split has been a laboratory for practicing theoretical
conservation principles. The centre of Split (like
many other historic cities) has often been understood
as a container of fixed values, almost "frozen in

Historic core of Split - a UNESCO World Heritage Site since 1979. photo: City of Split 
ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉ, UNESCO -Ó ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉ 1979 ßËÉÃÀÍ. ×ÏÔÏ: ÓÐËÉÔÉÓ ÌÄÒÉÀ



ËÉÍÀÒÖËÉ ÌÉÃÂÏÌÉÈÀ ÃÀ ÙÉÀ ÃÉÀËÏÂÉÈ.

ÁÏËÏÃÒÏÉÍÃÄËÉ ÀÒØÄÏËÏÂÉÖÒÉ ÂÀÈá-

ÒÄÁÉÓ, ÉÓÔÏÒÉÖËÉ ÊÅËÄÅÉÓÀ ÃÀ ÀÒØÉÔÄØÔÖ-

ÒÉÓ ÀÍÀËÉÆÉÓ ÛÄÃÄÂÀÃ, ÃÉÏÊËÄÔÉÀÍÄÓ ÓÀÓÀ-

áËÉÓ ÔÒÀÃÉÝÉÖËÉ ÀÙØÌÀ ÂÀÌÏßÅÄÅÉÓ ßÉÍÀÛÄ

ÃÀÃÂÀ, áÏËÏ ÍÀÂÄÁÏÁÀ áÄËÀáËÀ ÉØÍÀ ÉÍÔÄÒ-

ÐÒÄÔÉÒÄÁÖËÉ, ÒÏÂÏÒÝ ÞÀËÆÄ ÒÈÖËÉ ÊÏÌ-

ÐËÄØÓÉ - ØÓÏÅÉËÄÁÉÓ ÓÀßÀÒÌÏ ÜÒÃÉËÏÄÈ

ÍÀáÄÅÀÒÛÉ, ÓÀÉÌÐÄÒÀÔÏÒÏ ÀÐÀÒÔÀÌÄÍÔÄÁÉ

ÓÀÌáÒÄÈ ÍÀßÉËÛÉ, ÌÀÈ ÛÏÒÉÓ ÊÉ ÒÄËÉÂÉÖÒÉ

ÍÀÂÄÁÏÁÀÍÉ (ÉÖÐÉÔÄÒÉÓ ÔÀÞÀÒÉ, ÉÌÐÄÒÀÔÏÒ-

ÉÓ ÌÀÅÆÏËÄÖÌÉ, ÐÄÒÉÓÔÉËÉÓ ÌÏÄÃÍÉÈ ÛÖÀ-

ÛÉ).

ÀÌ ÀáÀË ÉÍÔÄÒÐÒÄÔÀÝÉÀÓ ÓÀ×ÖÞÅËÀÃ ÃÀ-

ÄÃÏ ßÚËÉÓ ÌÏÌÀÒÀÂÄÁÉÓÀ ÃÀ ÊÀÍÀËÉÆÀÝÉÉÓ

ÂÀÍÅÉÈÀÒÄÁÖËÉ ÓÉÓÔÄÌÄÁÉÓ ÊÅËÄÅÀ, ÒÀÌÀÝ

ÂÀÌÏÀÅËÉÍÀ ÌÀÈÉ ÀÒÓÄÁÏÁÀ ÌáÏËÏÃ ÍÀÂÄÁÏ-

ÁÉÓ ÜÒÃÉËÏÄÈ ÍÀßÉËÛÉ ÃÀ ÃÀÀÃÀÓÔÖÒÀ,

ÒÏÌ ØÓÏÅÉËÉÓ ßÀÒÌÏÄÁÀ ÈÀÅÉÃÀÍÅÄ ÉÚÏ ÂÀÍ-

ÓÀÆÙÅÒÖËÉ, ÒÏÂÏÒÝ ÂÀÃÀÌÃÂÀÒÉ ÉÌÐÄÒÀ-

ÔÏÒÉÓ, ÌÉÓÉ ÏãÀáÉÓÀ ÃÀ ÊÀÒÉÓ ×ÉÍÀÍÓÖÒÉ

ÖÆÒÖÍÅÄËÚÏ×ÉÓ ßÚÀÒÏ.

ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖË ÁÉÒÈÅÓ ÓÀ×ÒÈáÄ ÛÄ-

ÖØÌÍÀ ÈÀÍÀÌÄÃÒÏÅÄ ØÀËÀØÉÓ ÓßÒÀ×ÌÀ

ÆÒÃÀÌ, ÐÉÒÅÄË ÓÀÒÈÖËÄÁÆÄ ÂÀÍËÀÂÄÁÖËÉ

ØÏÍÄÁÉÓ ÊÏÌÄÒÝÉÀËÉÆÀÝÉÉÓ ßÍÄáÌÀ ÃÀ ÌÏÓÀ-

áËÄÏÁÉÓ ÓÏÝÉÀËÖÒÉ ÓÔÒÖØÔÖÒÉÓ ÀÒÀÓÀáÀ-

ÒÁÉÄËÏ ÝÅËÉËÄÁÄÁÌÀ. ÝÖÃÀÃ ÌÀÒÈÖËÌÀ ÃÀ

ÌÖÃÌÉÅÀÃ ÌÆÀÒÃÌÀ “ÊÖËÔÖÒÖËÌÀ” ÔÖÒÉÆ-

ÌÌÀ ÃÀÌÀÔÄÁÉÈÉ ÆÄÂÀÅËÄÍÀ ÌÏÀáÃÉÍÀ ÝáÏÅ-

ÒÄÁÉÓ ÃÏÍÄÆÄ ÉÓÔÏÒÉÖË ÁÉÒÈÅÛÉ.

ÁÏËÏ ÏÒÉ ÓÀÖÊÖÍÉÓ ÌÀÍÞÉËÆÄ ÓÐËÉÔÉÓ

ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉ ÉØÝÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ÈÄ-

ÏÒÉÖËÉ ÐÒÉÍÝÉÐÄÁÉÓ ÓÀÝÃÄË ËÀÁÏÒÀÔÏ-

ÒÉÀÃ. ÓÐËÉÔÉÓ ÝÄÍÔÒÉ (ÌÒÀÅÀËÉ ÓáÅÀ ÉÓÔÏ-

ÒÉÖËÉ ØÀËÀØÉÓ ÌÓÂÀÅÓÀÃ) ÞÀËÆÄ áÛÉÒÀÃ ÂÀ-

ÉÀÆÒÄÁÏÃÀ, ÒÏÂÏÒÝ ÖÒÚÄÅ ÙÉÒÄÁÖËÄÁÀÈÀ

ÓÀÝÀÅÉ, ÈÉÈØÌÉÓ “ÃÒÏÛÉ ÂÀÚÉÍÖËÉ”. ÙÉÒÄ-

ÁÖËÄÁÄÁÆÄ ÏÒÉÄÍÔÉÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÀ

ÀÙÉÀÒÄÁÓ, ÒÏÌ ÙÉÒÄÁÖËÄÁÀÍÉ - ÃÀ, ÛÄÓÀÁÀ-

ÌÉÓÀÃ, ÊÖËÔÖÒÖËÉ ÌÍÉÛÅÍÄËÏÅÀÍÄÁÉÓ ÌØÏ-

ÍÄ ÉÃÄÄÁÉ - ÀÒÀÀ ÖÝÅËÄËÉ, ÀÒÀÌÄÃ ÃÒÏÈÀ

ÂÀÍÌÀÅËÏÁÀÛÉ ÝÅÀËÄÁÀÃÏÁÀ-ÂÀÍÅÉÈÀÒÄÁÀÓ

ÂÀÍÉÝÃÉÓ. ÊÖËÔÖÒÀ ÐÒÏÝÄÓÉÀ ÃÀ ÀÒÀ ×ÉØ-

ÓÉÒÄÁÖËÉ ÌÍÉÛÅÍÄËÏÁÉÓ ÌØÏÍÄ ÍÉÅÈÄÁÉÓ ÍÀ-

ÊÒÄÁÉ.

ÃÙÄÓ ÜÅÄÍ ÛÄÂÅÉÞËÉÀ ÂÀÃÀÅáÄÃÏÈ ÜÅÄÍÓ

ÌÉÃÂÏÌÀÓ ÊÏÍÓÄÒÅÀÝÉÉÓÀÃÌÉ ÃÀ ÛÄÝÅËÉËÉ

ÐÄÒÓÐÄØÔÉÅÉÈ ÈÀÅÉÃÀÍ ÃÀÅÉßÚÏÈ.

ÉÓÄÈÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÍÀÂÄÁÏÁÄÁÉÓ ÒÄÓÔÀ-

ÅÒÀÝÉÀ, ÒÏÂÏÒÉÝÀÀ ÊÀÈÄÃÒÀËÉ (ÃÉÏÊËÄ-

ÔÉÀÍÄÓ ÌÀÅÆÏËÄÖÌÉ), ÁÀÐÔÉÓÔÄÒÉÖÌÉ (ÁÖÐÉ-

ÔÄÒÉÓ ÔÀÞÀÒÉ) ÃÀ ÏØÒÏÓ ÊÀÒÉÁàÄ, ÂÀÌÏÉÚÄ-

ÍÄÁÀ ÒÄÓÔÀÅÒÀÝÉÉÓ ÊÀÒÂ ÌÀÂÀËÉÈÀÃ, ÒÀÈÀ

ßÀÒÌÏÀÜÉÍÏÍ ÉÓ ÓÀÁÀÆÉÓÏ ÐÒÉÍÝÉÐÄÁÉ, ÒÏÌÄ-

ËÈÀÝ ÖÍÃÀ ÌÉÅÓÃÉÏÈ ÚÏÅÄËÃÙÉÖÒ ÐÒÀØ-
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time". A responsible values-centred conservation
should acknowledge that ideas of cultural signifi-
cance are not fixed, but evolve over time. Culture is
a process, not a set of things with fixed meaning. 

Today, we are in a position to reconsider our
approach to conservation, and make a fresh start
with a changed perspective.

Restoration of key buildings such as the
Cathedral (Diocletian's mausoleum), the Baptistery
(the Temple of Jupiter) and the Golden Gate has
being used as good practice examples in order to
display the basic principles which should be followed
in everyday practice. Most important of these princi-
ples are conservation rather than restoration,
emphasizing the maintenance of properties and
reconstruction of urban infrastructure. The use of tra-
ditional materials and techniques is combined with
the most sophisticated modern technology, such as
the use of lasers for cleaning of stone and for 3D
scanning, or the non-destructive investigation tech-
niques such as the geo-radar.

Back in 1979, the historic core was inscribed on
the UNESCO list of World Heritage sites according to
the usual practice of the time - without well defined
borders, without a buffer zone, and without a
Management Plan. Thirty years later, the making of a
comprehensive Management Plan was not only an
urgent need, but also an obligation according to the
new UNESCO standards.

A management plan for a cultural heritage site is
the most holistic and comprehensive document,
which provides the vision, direction, tools and sug-
gested actions for the long term, sustainable protec-
tion of the site and its cultural values. It is a cultural
value driven plan. At the same time, it should take
into consideration other values, as expressed by dif-
ferent stakeholders.

A management plan should cover all the existing
tools which make the development and protection of
the site feasible, and make sure that there are link-
ages which make these tools useful (for example -
legal tools alone, without enforcement, do not func-
tion; conservation plans without skilled professionals
are just papers; different projects, including plans for
infrastructure, without proper coordination mecha-
nism among the different responsible authorities,
might cause damage or waste resources; no consid-
eration for community values and needs make the
plans non sustainable; etc.). A management plan is a
living document, and should be easily amended,
updated, extended and implemented in phases. 

The objective of the Plan is to preserve the Spirit
of the Place (Genius Loci) by minimizing conflicts
between cultural values and stakeholders' values,
with a need for development and change. It propos-
es a new model of management, in order to improve
the planning and coordination of activities which aim
at better quality of life of its inhabitants and of the
economy, while securing the long-term, sustainable
protection of cultural values of the place.

However, it is not a substitute for detailed plans
and conservation plans, which should be prepared



ÔÉÊÀÛÉ. ÀÌ ÐÒÉÍÝÉÐÈÀÂÀÍ ÚÅÄËÀÆÄ ÌÍÉÛÅÍÄ-

ËÏÅÀÍÉÀ - Ö×ÒÏ ÊÏÍÓÄÒÅÀÝÉÀ, ÅÉÃÒÄ ÒÄÓ-

ÔÀÅÒÀÝÉÀ, ÞÄÂËÉÓ ÚÏÅÄËÃÙÉÖÒ ÌÏÅËÀ-ÐÀ-

ÔÒÏÍÏÁÀÓÀ ÃÀ ÖÒÁÀÍÖËÉ ÉÍ×ÒÀÓÔÖÒØÔÖÒ-

ÉÓ ÒÄÊÏÍÓÔÖÒØÝÉÀÆÄ ÚÖÒÀÃÙÄÁÉÓ ÂÀÌÀáÅÉ-

ËÄÁÉÈ. ÔÒÀÃÉÝÉÖËÉ ÌÀÓÀËÉÓÀ ÃÀ ÔÄØÍÉÊÉÓ

ÂÀÌÏÚÄÍÄÁÀ ÖÍÃÀ ÄÒßÚÌÏÃÄÓ ÈÀÍÀÌÄÃÒÏÅÄ

ÌÀÙÀË ÔÄØÍÏËÏÂÉÄÁÓ, ÒÏÂÏÒÉÝÀÀ ËÀÆÄÒÉÓ

ÂÀÌÏÚÄÍÄÁÀ ØÅÉÓ ÂÀÓÀßÌÄÍÃÀÃ ÈÖ 3D ÓÊÀÍÉ-

ÒÄÁÉÓÈÅÉÓ, ÀÍ ÀÒÀÃÄÓÔÒÖØÝÉÖËÉ ÊÅËÄÅÉÈÉ

ÔÄØÍÏËÏÂÉÄÁÉ, ÌÀÂ., ÂÄÏ-ÒÀÃÀÒÉ.

1979 ßÄËÓ, ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖËÉ ÁÉÒÈÅÉ

ÛÄÔÀÍÉË ÉØÍÀ UNESCO-Ó ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÌÀÛÉÍÃÄËÉ ÔÉÐÉÖÒÉ ÐÒÏÝÄ-

ÃÖÒÄÁÉÓ ÂÀÅËÉÈ - ÊÀÒÂÀÃ ÂÀÍÓÀÆÙÅÒÖËÉ

ÓÀÆÙÅÒÄÁÉÓ, ÁÖ×ÄÒÖËÉ ÆÏÍÉÓ ÃÀ ÌÄÍÄãÌÄÍ-

ÔÉÓ ÂÄÂÌÉÓ ÂÀÒÄÛÄ. 30 ßËÉÓ ÛÄÌÃÄÂ, ÚÏÅËÉÓ-

ÌÏÌÝÅÄËÉ ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂÌÉÓ ÛÄÌÖÛÀÅÄÁÀ

ÀÒÀ ÌáÏËÏÃ ÂÀÃÀÖÃÄÁÄËÉ ÀÖÝÉËÄÁËÏÁÀ

ÉÚÏ, ÀÒÀÌÄÃ, UNESCO-Ó ÀáÀËÉ ÓÔÀÍÃÀÒÔÄÁ-

ÉÓ ÛÄÓÀÁÀÌÉÓÀÃ, ÅÀËÃÄÁÖËÄÁÀÓÀÝ ßÀÒÌÏÀÃ-

ÂÄÍÃÀ.

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓ ÌÄ-

ÍÄãÌÄÍÔÉÓ ÂÄÂÌÀ äÏËÉÓÔÉÊÖÒÉ ÃÀ ÚÏÅËÉÓ-

ÌÏÌÝÅÄËÉ ÃÏÊÖÌÄÍÔÉÀ, ÒÏÌÄËÉÝ ÛÄÉÝÀÅÓ

áÄÃÅÀÓ, ÌÉÌÀÒÈÖËÄÁÀÓ, ÉÍÓÔÒÖÌÄÍÔÄÁÓ ÃÀ
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as needed and following recommendations of the
management plan and its action plan.

We are convinced that in order to make the Plan
sustainable it is very important to achieve consensus
and understanding of its scope and objectives. That
is why the City has organized a series of round
tables for different stakeholders, interested in the
issues concerning the historic core. Interestingly
enough, the Management Plan has become a politi-
cal issue because these discussions about the plan
were used as a platform to criticize the overall situa-
tion in the old city core, but also the inability of the
local government to cope with the problems of run-
ning the city in general, and the lack of adequate
democratic procedures in making strategic deci-
sions.

Even before the Management Plan for the historic
core of Split has been officially adopted, the City has
initiated several projects in line with the Action Plan.
Some of these projects have been finished, others
are in progress. Following the recent removal of the
signage which disfigured the facades of old buildings
and spoiled the overall ambiance of the historic core,
a new information and presentation system was put
in place. Small and unobtrusive panels were mount-
ed on facades with bilingual (Croatian and English)
information about the meaning of street names and
directions toward the main landmarks, about individ-
ual listed buildings and about the businesses located

Badly managed "cultural" tourism has made an impact on the quality of life in the historic core. photo: G. Nikšic 
ÝÖÃÀÃ ÌÀÒÈÖËÌÀ "ÊÖËÔÖÒÖËÌÀ" ÔÖÒÉÆÌÌÀ ÂÀÅËÄÍÀ ÉØÏÍÉÀ ØÀËÀØÉÓ ÝÄÍÔÒÛÉ ÝáÏÅÒÄÁÉÓ áÀÒÉÓáÆÄ. ×ÏÔÏ: Â.ÍÉÊÑÉÜÉ



ÂÒÞÄËÅÀÃÉÀÍ ÌÏØÌÄÃÄÁÀÈÀ ÂÄÂÌÀÓ, ÞÄÂËÉÓÀ

ÃÀ ÌÉÓ ÊÖËÔÖÒÖË ×ÀÓÄÖËÏÁÀÈÀ ÓÉÝÏÝá-

ËÉÓÖÍÀÒÉÀÍ ÃÀÝÅÀÓ. ÄÓÀÀ ÊÖËÔÖÒÖË ×ÀÓÄ-

ÖËÏÁÄÁÆÄ ÃÀ×ÖÞÍÄÁÖËÉ ÂÄÂÌÀ. ÀÌÀÅÄ ÃÒÏÓ,

ÉÂÉ ÖÍÃÀ ÉÈÅÀËÉÓßÉÍÄÁÃÄÓ ÓáÅÀ ×ÀÓÄÖËÏ-

ÁÄÁÓÀÝ, ÒÏÌÄËÉÝ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÓáÅÀÃÀÓá-

ÅÀ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ãÂÖ×ÉÓÈÅÉÓ.

ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂÌÀ ÖÍÃÀ ÌÏÉÝÀÅÃÄÓ ÚÅÄ-

ËÀ ÀÒÓÄÁÖË ÉÍÓÔÒÖÌÄÍÔÓ, ÒÏÌÄËÉÝ ÖÆÒÖ-

ÍÅÄËÚÏ×Ó ÞÄÂËÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓÀ ÃÀ ÃÀÝÅ-

ÀÓ, ÀÓÄÅÄ ÊÀÅÛÉÒÄÁÓ, ÒÏÌÄËÉÝ ÀÌ ÉÍÓÔÒÖÌÄÍ-

ÔÄÁÓ ØÌÄÃÉÈÓ áÃÉÓ (ÌÀÂ., ÓÀÊÀÍÏÍÌÃÄÁËÏ ÁÀ-

ÆÀ, ØÌÄÃÉÈÖÍÀÒÉÀÍÏÁÉÓ ÂÀÒÄÛÄ ÀÒ ÌÖÛÀÏÁÓ;

ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÄÂÌÄÁÉ, ÂÀÌÏÝÃÉËÉ ÐÒÏ×Ä-

ÓÉÏÍÀËÄÁÉÓ ÂÀÒÄÛÄ ÌáÏËÏÏÃÄÍ ØÀÙÀËÃÉÀ;

ÓáÅÀÃÀÓáÅÀ ÐÒÏÄØÔÄÁÌÀ, ÉÍ×ÒÀÓÔÒÖØÔÖÒÖ-

ËÉ ÂÄÂÌÄÁÉÓ ÜÀÈÅËÉÈ, ÓáÅÀÃÀÓáÅÀ ÐÀÓÖáÉÓÌ-

ÂÄÁÄË ÖßÚÄÁÀÈÀ ÛÏÒÉÓ ÊÏÏÒÃÉÍÀÝÉÉÓ ÓÀÈÀ-

ÍÀÃÏ ÌÄØÀÍÉÆÌÉÓ ÂÀÒÄÛÄ, ÛÄÉÞËÄÁÀ ÀÅÍÏÓ

ÞÄÂËÓ ÀÍ ÂÀÌÏÉßÅÉÏÓ ÒÄÓÖÒÓÄÁÉÓ ÖØÌÀÃ áÀ-

ÒãÅÀ; ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÙÉÒÄÁÖËÄÁÄÁÉÓÀ

ÃÀ ÓÀàÉÒÏÄÁÄÁÉÓ ÉÂÍÏÒÉÒÄÁÀÌ ÛÄÉÞËÄÁÀ ÂÄ-

ÂÌÄÁÉ ÀÒÀØÌÄÃÉÈÖÍÀÒÉÀÍÉ ÂÀáÀÃÏÓ ÃÀ À.Û.).

ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂÌÀ ÝÏÝáÀËÉ ÃÏÊÖÌÄÍÔÉÀ,

ÛÄÓÀÞËÄÁÄËÉ ÖÍÃÀ ÉÚÏÓ ÌÀÓÛÉ ÝÅËÉËÄÁÄÁÉÓ

ÀÃÅÉËÀÃ ÛÄÔÀÍÀ, ÂÀÍÀáËÄÁÀ, ÂÀÍÅÒÝÏÁÀ ÃÀ

×ÀÆÄÁÀÃ ÌÉÓÉ ÂÀÍáÏÒÝÉÄËÄÁÀ.

ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂÌÉÓ ÀÌÏÝÀÍÀÀ ÀÃÂÉËÉÓ

ÓÖËÉÓ (Genius Loci) ÛÄÍÀÒÜÖÍÄÁÀ, ÊÖËÔÖÒ-

ÖË ÙÉÒÄÁÖËÄÁÀÈÀ ÃÀ ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀ-

ÒÄÈÀ ÙÉÒÄÁÖËÄÁÄÁÓ ÛÏÒÉÓ ÊÏÍ×ËÉØÔÄÁÉÓ

ÛÄÌÝÉÒÄÁÉÓ ÂÆÉÈ, ÂÀÍÅÉÈÀÒÄÁÉÓÀ ÃÀ ÝÅËÉ-

ËÄÁÉÓ ÀÖÝÉËÄÁËÏÁÉÓ ÐÉÒÏÁÄÁÛÉ. ÉÂÉ ÌÀÒÈ-

ÅÉÓ ÀáÀË ÌÏÃÄËÓ ÂÅÈÀÅÀÆÏÁÓ, ÒÀÈÀ ÂÀÖÌ-

ãÏÁÄÓÃÄÓ ÃÀÂÄÂÌÅÀ ÃÀ ÉÌ ØÌÄÃÄÁÀÈÀ ÊÏÏÒ-

ÃÉÍÀÝÉÀ, ÒÏÌÄËÉÝ ÌÉÆÍÀÃ ÉÓÀáÀÅÓ ÌÉÓÉ ÌÏ-

ÓÀáËÄÏÁÉÓ ÝáÏÅÒÄÁÉÓ ÃÏÍÉÓ ÀÌÀÙËÄÁÀÓÀ ÃÀ

ÄÊÏÍÏÌÉÊÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ, ÀÌÀÓÈÀÍÀÅÄ, ÊÖË-

ÔÖÒÖË ×ÀÓÄÖËÏÁÀÈÀ ÂÒÞÄËÅÀÃÉÀÍÉ,

ÌÃÂÒÀÃÉ ÃÀÝÅÉÓ ÖÆÒÖÍÅÄËÚÏ×ÀÓ. ÈÖÌÝÀ,

ÉÂÉ ÀÒ ÝÅËÉÓ ÃÄÔÀËÖÒ ÂÄÂÌÄÁÓ ÃÀ ÊÏÍÓÄÒ-

ÅÀÝÉÉÓ ÂÄÂÌÄÁÓ, ÒÏÌÄËÉÝ ÖÍÃÀ ÌÏÌÆÀÃÃÄÓ

ÓÀàÉÒÏÄÁÉÓÀÌÄÁÒ ÃÀ ÖÍÃÀ ÌÉÚÅÄÁÏÃÄÓ ÌÄÍÄ-

ãÌÄÍÔÉÓ ÂÄÂÌÉÓÀ ÃÀ ÌÉÓÉ ÓÀÌÏØÌÄÃÏ ÂÄÂÌÉÓ

ÒÄÊÏÌÄÍÃÀÝÉÄÁÓ.

ÜÅÄÍ ÂÅßÀÌÓ, ÒÏÌ ÌÄÍÄãÌÄÍÔÉÓ ÂÄÂÌÉÓ ÓÉ-

ÝÏÝáËÉÓÖÍÀÒÉÀÍÏÁÉÓÈÅÉÓ ÀÖÝÉËÄÁÄËÉÀ,

ÌÉÙßÄÖË ÉØÍÀÓ ÌÉÓÉ ÌÉÆÍÉÓÀ ÃÀ ÀÌÏÝÀÍÄÁÉÓ

ÓßÏÒÉ ÂÀÂÄÁÀ ÃÀ ÊÏÍÓÄÍÓÖÓÉ ÀÌ ÓÀÊÉÈáÈÀÍ

ÃÀÊÀÅÛÉÒÄÁÉÈ. ÀÌÉÔÏÌ ØÀËÀØÉÓ áÄËÉÓÖ×ËÄ-

ÁÀÌ ÌÏÀßÚÏ ÓÄÒÉÀ ÌÒÂÅÀËÉ ÌÀÂÉÃÄÁÉÓÀ ÉÓÔÏ-

ÒÉÖËÉ ÁÉÒÈÅÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖË ÓáÅÀÃÀÓá-

ÅÀ ÌáÀÒÄÈÀÈÅÉÓ. ÍÉÛÀÍÃÏÁËÉÅÉÀ, ÒÏÌ ÌÄÍÄã-

ÌÄÍÔÉÓ ÂÄÂÌÀ ÐÏËÉÔÉÊÖÒ ÓÀÊÉÈáÀÃ ÉØÝÀ, ÅÉ-

ÍÀÉÃÀÍ ÄÓ ÂÀÍáÉËÅÄÁÉ ÂÀÌÏÚÄÍÄÁÖË ÉØÍÀ

ÐËÀÔ×ÏÒÌÀÃ, ÒÀÈÀ ÂÀÊÒÉÔÉÊÄÁÖËÉÚÏ ÒÏÂ-
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in small streets off the main pedestrian routes. Apart
from the great improvement in the orientation and
information of visitors, the new signage has changed
the way in which the local inhabitants perceive old
buildings which had previously often escaped their
attention and had been mostly unknown.

A plan for improvement of accessibility of public
spaces and most important historic buildings is cur-
rently being prepared.

A series of studies of infrastructure in the historic
core have been prepared, or are being planned. The
historic core of Split, being a living place for 17 cen-
turies, is crossed by infrastructure of all kinds and
age, starting with an extensive sewage system of
vaulted channels from the Roman period, which is
blocked by a thick layer of organic deposit, and has
only partly been explored and surveyed. 

Planning, implementation and maintenance of
infrastructure (above or underground) can have a big
impact on the built heritage. Leakage of wet infra-
structure may cause stability and conservation prob-
lems, in addition to the nuisance to inhabitants and
visitors. Excavating for laying sewage and water sup-
ply pipes is an intervention in the archaeological con-
text, and can cause conflicts with archaeologists who
sometimes wish to excavate large areas, before the
location of new infrastructure lines.

In order to raise the public awareness, a great
number of conservation projects from the past 30
years have recently been presented in a publication
and a large exhibition.

Although much effort has been made during the
recent years in restoration of the historic core of Split,
some of the difficult issues have not yet been prop-
erly addressed. It has proven hard to influence local
authorities to put the emphasis on improving living
conditions and on the maintenance of urban infra-
structure. Conservation activities are usually consid-
ered to be luxuries, especially when leaner times
force a reassessment of priorities. Our built heritage
has a reputation of being a burden to the owners and
the community. Restoration is indeed a costly opera-
tion, especially after many years of neglect, with poor
or nonexistant maintenance. The current situation is
quite complex, without a clear vision of the future for
the built heritage, and with conflicting interests - polit-
ical, economic, conservationist and others.

However, recent studies demonstrate that preser-
vation can be a powerful economic engine, by creat-
ing more jobs, increasing tax revenue, raising prop-
erty values, and encouraging community reinvest-
ment, while improving energy efficiency. Historic
preservation is much more than nostalgia; it should
be recognized as a powerful tool for economic devel-
opment and community revitalization.



ÏÒÝ ÓÀÄÒÈÏ ÅÉÈÀÒÄÁÀ ØÀËÀØÉÓ ÉÓÔÏÒÉÖË

ÁÉÒÈÅÛÉ, ÀÓÄÅÄ ÀÃÂÉËÏÁÒÉÅÉ áÄËÉÓÖ×ËÄÁ-

ÉÓ ÖÖÍÀÒÏÁÀ, ÃÀÄÞËÉÀ, ÆÏÂÀÃÀÃ, ØÀËÀØÉÓ

ÌÉÌÃÉÍÀÒÄ ÐÒÏÁËÄÌÄÁÉ ÃÀ ÓÔÒÀÔÄÂÉÖËÉ

ÂÀÃÀßÚÅÄÔÉËÄÁÄÁÉÓ ÌÉÙÄÁÉÓÀÓ ÓÀÈÀÍÀÃÏ

ÃÄÌÏÊÒÀÔÉÖËÉ ÐÒÏÝÄÃÖÒÄÁÉÓ ÍÀÊËÄÁÏÁÀ.

ÅÉÃÒÄ ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖËÉ ÁÉÒÈÅÉÓ ÌÄ-

ÍÄãÌÄÍÔÏÓ ÂÄÂÌÀ Ï×ÉÝÉÀËÖÒÀÃ ÃÀÌÔÊÉÝ-

ÃÄÁÏÃÀ, ØÀËÀØÉÓ áÄËÉÓÖ×ËÄÁÀÌ ÌÏØÌÄÃÄÁÀ-

ÈÀ ÂÄÂÌÉÓ ÛÄÓÀÁÀÌÉÓÉ ÒÀÌÏÃÄÍÉÌÄ ÐÒÏÄØÔÉ

ßÀÌÏÉßÚÏ. ÀÌ ÐÒÏÄØÔÄÁÉÓ ÍÀßÉËÉ ÃÀÓÒÖËÄ-

ÁÖËÉÀ, ÍÀßÉËÉ ÊÉ ãÄÒÀÝ ÌÉÌÃÉÍÀÒÄÏÁÓ. ÁÏ-

ËÏ ÃÒÏÓ, ÉÓÔÏÒÉÖËÉ ×ÀÓÀÃÄÁÉÓÀ ÃÀ ÉÓÔÏ-

ÒÉÖËÉ ÁÉÒÈÅÉÓ ÂÀÒÄÌÏÓ ÃÀÌÀÌÀáÉÍãÄÁÄËÉ

ÞÅÄËÉ ÓÀÉÍ×ÏÒÌÀÝÉÏ ÀÁÒÄÁÉÓ ÌÏáÓÍÉÓ ÛÄÌÃ-

ÄÂ, ÃÀÌÖÛÀÅÃÀ ÃÀ ÃÀÉÍÄÒÂÀ ÀáÀËÉ ÓÀÉÍ×ÏÒ-

ÌÀÝÉÏ ÃÀ ÓÀÐÒÄÆÄÍÔÀÝÉÏ ÓÉÓÔÄÌÀ.

×ÀÓÀÃÄÁÆÄ ÃÀÌÀÂÒÃÀ ÌÝÉÒÄ ÆÏÌÉÓ, ÖÐÒÄ-

ÔÄÍÆÉÏ, ÏÒÄÍÏÅÀÍÉ (áÏÒÅÀÔÉÖËÉ ÃÀ ÉÍÂËÉ-

ÓÖÒÉ) ÓÀÉÍ×ÏÒÌÀÝÉÏ ÐÀÍÄËÄÁÉ, ÒÏÌÄËÉÝ

áÓÍÉÓ ØÖÜÄÁÉÓ ÃÀÓÀáÄËÄÁÀÓ, ÖÈÉÈÄÁÓ ÌÉÌÀÒ-

ÈÖËÄÁÀÓ ÌÈÀÅÀÒÉ ÙÉÒÓÛÄÓÀÍÉÛÍÀÏÁÄÁÉÓÊÄÍ,

ÉÞËÄÅÀ ÝÍÏÁÄÁÓ ÉÍÃÉÅÉÃÖÀËÖÒ ÞÄÂËÄÁÓÀ

ÃÀ ÌÈÀÅÀÒÉ ÓÀ×ÄáÌÀÅËÏ ØÖÜÄÁÉÓ ÌÉÌÃÄÁÀÒÄ

ÐÀÔÀÒÀ ØÖÜÄÁÆÄ ÂÀÍËÀÂÄÁÖËÉ ÊÏÌÄÒÝÉÖËÉ

ÃÀßÄÓÄÁÖËÄÁÄÁÉÓ ÛÄÓÀáÄÁ. ÂÀÒÃÀ ÉÌÉÓÀ, ÒÏÌ

ÓÀÂÒÞÍÏÁËÀÃ ÂÀÖãÏÁÄÓÃÀ ÅÉÆÉÔÏÒÄÁÉÓ ÉÍ-

×ÏÒÌÉÒÄÁÖËÏÁÀ ÃÀ ÉÓÔÏÒÉÖË ÂÀÒÄÌÏÛÉ

ÌÀÈÉ ÏÒÉÄÍÔÉÒÄÁÀ, ÀáÀËÌÀ ÓÀÐÒÄÆÄÍÔÀÝÉÏ

ÓÉÓÔÄÌÀÌ ÛÄÝÅÀËÀ ÀÃÂÉËÏÁÒÉÅ ÌÏÓÀáËÄÏ-

ÁÀÛÉ ÞÅÄËÉ ÛÄÍÏÁÄÁÉÓ ÀÙØÌÀ, ÒÏÌÄËÉÝ áÛÉÒ-

ÀÃ ÀÒ áÅÃÄÁÏÃÀ ÌÀÈÉ ÚÖÒÀÃÙÄÁÉÓ ÀÒÄÛÉ ÃÀ,

ÛÄÓÀÁÀÌÉÓÀÃ, ÌÀÈÈÅÉÓ ÖÝÍÏÁÉ ÒÜÄÁÏÃÀ.

ÀÌÑÀÌÀÃ ÌÆÀÃÃÄÁÀ ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÓÉÅÒ-

ÝÄÄÁÉÓÀ ÃÀ ÖÌÍÉÛÅÍÄËÏÅÀÍÄÓÉ ÉÓÔÏÒÉÖËÉ

ÍÀÂÄÁÏÁÄÁÉÓ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÉÓÀÈÅÉÓ áÄ-

ËÌÉÓÀßÅÃÏÌÏÁÉÓ ÂÀÖÌãÏÁÄÓÄÁÉÓ ÂÄÂÌÀ.

ÌÏÌÆÀÃÃÀ ÀÍ ÉÂÄÂÌÄÁÀ ÉÓÔÏÒÉÖËÉ ØÀËÀØ-

ÉÓ ÁÉÒÈÅÉÓ ÉÍ×ÒÀÓÔÒÖØÔÖÒÉÓ ÊÅËÄÅÄÁÉ.

ÓÐËÉÔÉÓ ÉÓÔÏÒÉÖËÉ ÁÉÒÈÅÉ, ÒÏÌÄËÉÝ ÖÊ-

ÅÄ 17 ÓÀÖÊÖÍÄÀ ÝÏÝáÀË ÏÒÂÀÍÉÆÌÓ ßÀÒÌÏÀ-

ÃÂÄÍÓ, ÃÀÓÄÒÉËÉÀ ÓáÅÀÃÀÓáÅÀ ÔÉÐÉÓÀ ÃÀ ÄÐ-

ÏØÉÓ ÉÍ×ÒÀÓÔÖÒØÔÖÒÉÈ, ÃÀßÚÄÁÖËÉ ÒÏÌÀ-

ÖËÉ ÐÄÒÉÏÃÉÓ, ÊÀÌÀÒÏÅÀÍÉ ÀÒáÄÁÉÓ ÂÀÍÅÉ-

ÈÀÒÄÁÖËÉ ÓÀÊÀÍÀËÉÆÀÝÉÏ ÓÉÓÔÄÌÉÈ, ÒÏÌÄ-

ËÉÝ ÜÀáÄÒÂÉËÉÀ ÏÒÂÀÍÖËÉ ÍÀËÄØÉÓ ÓØÄËÉ

×ÄÍÉÈ ÃÀ ÌáÏËÏÃ ÍÀßÉËÏÁÒÉÅ ÈÖÀ ÛÄÓßÀÅ-

ËÉËÉ.

ÉÍ×ÒÀÓÔÖÒØÔÖÒÉÓ (ÒÏÂÏÒÝ ÌÉßÉÓØÅÄÛÀ,

ÀÓÄÅÄ ÌÉßÉÓÆÄÃÀ) ÃÀÝÅÉÓ ÃÀÂÄÂÌÅÀÌ, ÂÀÍáÏÒ-

ÝÉÄËÄÁÀÌ ÃÀ ÚÏÅÄËÃÙÉÖÒÌÀ ÌÏÅËÀ-ÐÀÔÒÏ-

ÍÏÁÀÌ ÛÄÉÞËÄÁÀ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÃÀÃÄÁÉÈÉ

ÆÄÂÀÅËÄÍÀ ÉØÏÍÉÏÓ ÀÒØÉÔÄØÔÖÒÖË ÌÄÌÊÅÉ-

ÃÒÄÏÁÀÆÄ. ÃÀÆÉÀÍÄÁÖËÉ ÌÉËÄÁÉÃÀÍ ßÚËÉÓ

ÑÏÍÅÀÌ, ÂÀÒÃÀ ÌÏÓÀáËÄÏÁÉÓÀ ÃÀ ÅÉÆÉÔÏÒÄ-

ÁÉÓ ÓÀÚÏ×ÀÝáÏÅÒÄÁÏ ÐÒÏÁËÄÌÄÁÉÓÀ, ÛÄÉÞ-
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ËÄÁÀ ÂÀÌÏÉßÅÉÏÓ ÍÀÂÄÁÏÁÀÈÀ ÓÔÀÁÉËÖÒÏ-

ÁÉÓÀ ÃÀ ÊÏÍÓÄÒÅÀÝÉÉÓ ÐÒÏÁËÄÌÄÁÉ. ÌÉßÉÓ ÓÀ-

ÌÖÛÀÏÄÁÉ ÊÀÍÀËÉÆÀÝÉÉÓÀ ÃÀ ßÚÀËÌÏÌÀÒÀÂÄ-

ÁÉÓ ÌÉËÄÁÉÓ ÂÀÓÀÚÅÀÍÀÃ ÉßÅÄÅÓ ÜÀÒÄÅÀÓ ÀÒ-

ØÄÏËÏÂÉÖÒ ÊÏÍÔÄØÓÔÛÉ, ÒÀÌÀÝ ÛÄÉÞËÄÁÀ

ßÀÒÌÏÛÅÀÓ ÊÏÍ×ËÉØÔÉ ÀÒØÄÏËÏÂÄÁÈÀÍ,

ÒÏÌÄËÈÀÝ ÆÏÂãÄÒ ÓÖÒÈ Ö×ÒÏ ÃÉÃÉ ÀÒÄÀ-

ËÉÓ ÂÀÌÏÊÅËÄÅÀ, ÉØÀÌÃÄ, ÅÉÃÒÄ ÀáÀËÉ ØÓÄËÉ

ÌÏÄßÚÏÁÀ.

ÓÀÆÏÂÀÃÏÄÁÉÓ ÂÀÈÅÉÝÍÏÁÉÄÒÄÁÖËÏÁÉÓ

ÀÌÀÙËÄÁÉÓ ÌÉÆÍÉÈ, 30 ßËÉÓ ÌÀÍÞÉËÆÄ ÂÀÍáÏ-

ÒÝÉÄËÄÁÖËÉ ÌÒÀÅÀËÉ ÓÀÊÏÍÓÄÒÅÀÝÉÏ ÐÒÏ-

ÄØÔÉÓ ÐÏÐÖËÀÒÉÆÀÝÉÀ ÌÉÙßÄÖË ÉØÍÀ ÁÏËÏ

ÃÒÏÓ ÓÀÂÀÍÂÄÁÏ ÐÖÁËÉÊÀÝÉÉÈÀ ÃÀ ÌÀÓÛÔÀ-

ÁÖÒÉ ÂÀÌÏ×ÄÍÉÈ.

ÌÀÒÈÀËÉÀ, ÁÏËÏ ßËÄÁÛÉ ÓÐËÉÔÉÓ ÉÓÔÏ-

ÒÉÖËÉ ÁÉÒÈÅÉÓ ÒÄÓÔÀÅÒÀÝÉÉÓÈÅÉÓ ÓÄÒÉÏ-

ÆÖËÉ ÞÀËÉÓáÌÄÅÀ ÉØÍÀ ÂÀßÄÖËÉ, ÌÀÉÍÝ ÒÀÌ-

ÃÄÍÉÌÄ ÐÒÏÁËÄÌÖÒÉ ÓÀÊÉÈáÉ ÃÙÄÌÃÄ ÓÀÈÀ-

ÍÀÃÏ ÚÖÒÀÃÙÄÁÉÓ ÂÀÒÄÛÄÀ ÃÀÔÏÅÄÁÖËÉ.

ÒÈÖËÉ ÂÀÌÏÃÂÀ, ÀÃÂÉËÏÁÒÉÅÉ áÄËÉÓÖ×-

ËÄÁÉÓ ÉÞÖËÄÁÀ, ÌÄÔÉ ÚÖÒÀÃÙÄÁÀ ÃÀÄÈÌÏ ÓÀ-

ÝáÏÅÒÄÁÄËÉ ÐÉÒÏÁÄÁÉÓ ÂÀÖÌãÏÁÄÓÄÁÉÓÀ ÃÀ

ÖÒÁÀÍÖËÉ ÉÍ×ÒÀÓÔÒÖØÔÖÒÉÓ ÌÏÅËÀ-ÐÀÔ-

ÒÏÍÏÁÉÓÈÅÉÓ. ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÀ, ÒÏÂ-

ÏÒÝ ßÄÓÉ, ×Ö×ÖÍÄÁÀÃÀÀ ÌÉÜÍÄÖËÉ, ÂÀÍÓÀÊÖ-

ÈÒÄÁÉÈ, ÒÏÃÄÓÀÝ ÓÉÃÖáàÉÒÄ ÐÒÉÏÒÉÔÄÔÄ-

ÁÉÓ ÂÀÃÀáÄÃÅÀÓ ÉÈáÏÅÓ. ÜÅÄÍÉ ÀÒØÉÔÄØÔÖ-

ÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÌÄÐÀÔÒÏÍÄÄÁÉÓÀ ÃÀ ÀÃ-

ÂÉËÏÁÒÉÅÉ ÈÄÌÉÓÈÅÉÓ ÔÅÉÒÈÀÃ ÉÈÅËÄÁÀ.

ÒÄÓÔÀÅÒÀÝÉÀ ÌÀÒÈËÀÝ ÞÅÉÒÀÃÙÉÒÄÁÖËÉ

ÓÀØÌÉÀÍÏÁÀÀ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÌÒÀÅÀËßËÉÀ-

ÍÉ ÌÉÖáÄÃÀÅÏÁÉÓÀ ÃÀ ÖÚÖÒÀÃÙÄÁÏÁÉÓ ÐÉÒÏ-

ÁÄÁÛÉ. ÃÙÄÅÀÍÃÄËÉ ÌÃÂÏÌÀÒÄÏÁÀ ÓÀÊÌÀÏÃ

ÒÈÖËÉÀ - ÀÒ ÀÒÓÄÁÏÁÓ ÌÊÀ×ÉÏ áÄÃÅÀ ÀÒØÉ-

ÔÄØÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÌÀÅËÉÓÀ, ÓÀ-

áÄÆÄÀ ÐÏËÉÔÉÊÖÒ, ÄÊÏÍÏÌÉÊÖÒ, ÓÀÊÏÍÓÄÒ-

ÅÀÝÉÏ ÃÀ À.Û. ÉÍÔÄÒÄÓÈÀ ÊÏÍ×ËÉØÔÉ.

ÈÖÌÝÀ, ÖÀáËÄÓÌÀ ÊÅËÄÅÄÁÌÀ ÀÜÅÄÍÀ, ÒÏÌ

ÞÄÂËÈÀ ÃÀÝÅÀ ÛÄÉÞËÄÁÀ ÂÀáÃÄÓ ÌÞËÀÅÒÉ ÄÊ-

ÏÍÏÌÉÊÖÒÉ ÉÀÒÀÙÉ ÓÀÌÖÛÀÏ ÀÃÂÉËÄÁÉÓ ÛÄØ-

ÌÍÉÓ, ÓÀÂÀÃÀÓÀáÀÃÏ ÛÄÌÏÓÀÅËÄÁÉÓ ÆÒÃÉÓ,

ØÏÍÄÁÉÓ ÙÉÒÄÁÖËÄÁÉÓ ÀÌÀÙËÄÁÉÓ, ÀÃÂÉËÏ-

ÁÒÉÅÉ ÈÄÌÉÓ ÒÄÉÍÅÄÓÔÉÒÄÁÉÓ ßÀáÀËÉÓÄÁÉÓ

ÃÀ ÄÍÄÒÂÏÄ×ÄØÔÖÒÏÁÉÓ ÂÀÖÌãÏÁÄÓÄÁÉÓ ÌÄ-

ÛÅÄÏÁÉÈ. ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÃÉÒÄÏÁÉÓ ÃÀÝ-

ÅÀ ÁÄÅÒÀÃ ÌÄÔÉÀ, ÅÉÃÒÄ ÍÏÓÔÀËÂÉÀ; ÉÂÉ ÖÍ-

ÃÀ ÅÀÙÉÀÒÏÈ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÍÅÉÈÀÒÄÁÉÓÀ

ÃÀ ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÒÄÅÉÔÀËÉÆÀÝÉÉÓ

ÌÞËÀÅÒ ÉÀÒÀÙÀÃ.



ÉÖÊÀ ÉÏÊÉËÄÔÏ
ICCROM

ÌÏÓÀÆÒÄÁÀÍÉ ÓÀÆÏÂÀÃÏÄÁÀÓÀ ÃÀ
ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏÓ ÛÄÓÀáÄÁ

ÛÄÓÀÅÀËÉ

ÒÀÌÃÄÍÉÌÄ ÓÀÊÉÈáÉ ßÉÍÀÓßÀÒ ÖÍÃÀ ÃÀÅÀÆÖ-

ÓÔÏÈ. ÄÓ ÓÀÊÉÈáÄÁÉ ÌÏÉÝÀÅÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀ

ÈÖ ÌÄÌÊÅÉÃÒÄÏÁÉÈÏÁÉÓ ÊÏÍÝÄ×ÝÉÀÓ, ÒÏÌÄË-

ÉÝ ÈÀÅÉÓ ÌáÒÉÅ ÛÄÄáÄÁÀ ßÀÒÓÖËÉÃÀÍ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÈ ÌÉÙÄÁÖË ÌÀÔÄÒÉÀËÖÒ ÈÖ ÀÒÀ ÌÀÔÄ-

ÒÉÀËÖÒ ÒÄÓÖÒÓÄÁÓ. ÄÓ ÒÄÓÖÒÓÄÁÉ, ÌÈÄË ÈÀÅ-

ÉÓ ×ÏÒÌÀÈÀ ÃÀ ÀÓÐÄØÔÄÁÉÓ ÌÒÀÅÀË×ÄÒÏÅÍÄÁ-

ÉÈ, ÉÌÃÄÍÀÃ ÛÄÉÞËÄÁÀ ÉØÍÀÓ ÌÉÜÍÄÖËÉ ÌÄÌÊÅÉ-

ÃÒÄÏÁÀÃ, ÒÀÌÃÄÍÀÃÀÝ ÌÀÈ ÓÀÆÏÂÀÃÏÄÁÀ ÀÙÉ-

ÀÒÄÁÓ ÀÓÄÈÀÃ, ÒÏÂÏÒÝ, ÓÀÊÖÈÀÒ ÓÏÝÉÀËÖÒ,

ÊÖËÔÖÒÖË, ÄÊÏÍÏÌÉÊÖÒ ÃÀ ÁÖÍÄÁÒÉÅ ÂÀÒÄ-

ÌÏÛÉ, ÓÉÓÔÄÌÀÔÉÖÒÀÃ ÂÀÍÅÉÈÀÒÄÁÀÃ ×ÀÓÄÖ-

ËÏÁÀÈÀ, ÒßÌÄÍÉÓ, ÝÏÃÍÉÓ ÃÀ ÔÒÀÃÉÝÉÄÁÉÓ ÂÀ-

ÌÏáÀÔÖËÄÁÀÓ.

ÃÙÄÉÓÀÈÅÉÓ ÌÉÜÍÄÖËÉÀ, ÒÏÌ ÌÄÌÊÅÉÃÒÄÏÁÀ,

ÒÏÌÄËÉÝ ÌÏÉÝÀÅÓ ÊÖËÔÖÒÖËÉ ÃÀ ÁÖÍÄÁÒÉÅÉ

ÒÄÓÖÒÓÄÁÉÓ ÄÒÈÏÁÀÓ, ÀÒ ÀÒÉÓ ÓÔÀÔÉÊÖÒ

ÌÃÂÏÌÀÒÄÏÁÀÛÉ; ÀÒÀÌÄÃ, ÉÂÉ ÝÏÝáÀËÉÀ ÃÀ ÓÉ-

ÓÔÄÌÀÔÉÖÒ ÄÅÏËÖÝÉÀÓ ÂÀÍÉÝÃÉÓ. ÆÏÂãÄÒ ÄÓ

ÄÅÏËÖÝÉÀ ÂÀÃÀÌÄÔÄÁÖËÉÀ ÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÈ

ÌÉÙÄÁÖËÉ ÒÄÓÖÒÓÉÓ ÌÀáÀÓÉÀÈÄÁËÄÁÉÓ áÄËÚÏ-

×ÉÓ ÌÉÆÄÆÉ áÃÄÁÀ, ÆÏãÂÄÒ ÊÉ ÉßÅÄÅÓ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÂÀÐÀÒÔÀáÄÁÀÓÀ ÃÀ ÌÉÅÉßÚÄÁÀÓ. ÉÃÄÀË-

ÖÒ ÛÄÌÈáÅÄÅÀÛÉ ÄÅÏËÖÝÉÀÌ ÖÍÃÀ ÂÀÉÈÅÀËÉÓ-

ßÉÍÏÓ ÉÓ áÀÒÉÓáÏÁÒÉÅÉ ÈÅÉÓÄÁÄÁÉ ÃÀ ×ÀÓÄÖ-

ËÏÁÀÍÉ, ÒÏÌÄËÍÉÝ áÀÍÂÒÞËÉÅÉ ÃÒÏÉÓ ÌÀÍÞÉ-

ËÆÄ ÂÀÒÊÅÄÖË ÀÃÂÉËÈÀÍ ÀÓÏÝÉÒÃÄÁÏÃÀ. ÍÄ-

ÁÉÓÌÉÄÒÉ ÝÅËÉËÄÁÀ ÈÖ ÔÒÀÍÓ×ÏÒÌÀÝÉÀ ÐÒÏ-

ÐÏÒÝÉÖËÉ ÖÍÃÀ ÉÚÏÓ ÌÄÌÊÅÉÃÒÄÏÁÉÈ ÌÉÙÄÁ-

ÖË ÒÄÓÖÒÓÄÁÓÀ ÃÀ ÌÀÈ ÂÀÒÄÌÏÛÉ.

ÒÏÂÏÒÝ ÊÖËÔÖÒÖËÉ ÉÓÄ ÁÖÍÄÁÒÉÅÉ ÌÄÌ-

ÊÅÉÃÒÄÏÁÉÓ ÒÄÓÖÒÓÄÁÉÓ ÓÉÝÏÝáËÉÓÖÍÀÒÉ-

ÀÍÉ ÌÀÒÈÅÀ ÍÉÛÍÀÅÓ, ÓÀÆÏÂÀÃÏÄÁÉÓ ÌÉÄÒ ÌÄÌ-

ÊÅÉÃÒÄÏÁÀÃ ÉÍÃÄÔÉ×ÉÝÉÒÄÁÖËÉ ÒÄÓÖÒÓÄ-

ÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀ ÌÀÒÈÅÉÓ ÌÉÓßÀ×ÄÁÀÓÀ

ÃÀ ÂÀáÏÒÝÉÄËÄÁÀÓ. ÀØÅÄ ÖÍÃÀ ÀÙÉÍÉÛÍÏÓ,

ÒÏÌ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÍÉÛÅÍÄËÏÅÍÄÁÀ ÀÒ ÛÄ-

ÌÏÉ×ÒÂËÄÁÀ ÌáÏËÏÃ ÞÄÂËÄÁÉÈÀ ÃÀ ÙÉÒÓ-

ÛÄÓÀÍÉÛÍÀÅÉ ÀÃÂÉËÄÁÉÈ. 2005 ßÄËÓ, ICOMOS

ÂÄÍÄÒÀËÖÒÌÀ ÀÓÀÌÁËÄÀÌ ÌÉÉÙÏ Ä.ß. ØØÓÓÉÉ''ÀÀÍÍÉÉÓÓ

ÃÃÄÄÊÊËËÀÀÒÒÀÀÝÝÉÉÀÀ ÌÌÄÄÌÌÊÊÅÅÉÉÃÃÒÒÄÄÏÏÁÁÉÉÓÓ,,  ÍÍÀÀÂÂÄÄÁÁÏÏÁÁÀÀÈÈÀÀ,,

ÙÙÉÉÒÒÓÓÛÛÄÄÓÓÀÀÍÍÉÉÛÛÍÍÀÀÏÏÁÁÀÀÈÈÀÀ  ÃÃÀÀ  ÀÀÒÒÄÄÀÀËËÈÈÀÀ  ÂÂÀÀÒÒÄÄÌÌÏÏÓÓ

ÊÊÏÏÍÍÓÓÄÄÒÒÅÅÀÀÝÝÉÉÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ.. ÄÓ ÃÄÊËÀÒÀÝÉÀ áÀÆÓ

ÖÓÅÀÌÓ, ÒÏÌ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÂÀÅÉÈÅÀËÉÓßÉ-

ÍÏÈ ÂÀÒÄÌÏÓ ßÅËÉËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄ-

ÁÖËÄÁÉÓÀ ÃÀ ÈÀÅÉÓÄÁÖÒÉ áÀÓÉÀÈÉÓ ÂÀÍÓÀÆÙ-

ÅÒÀÛÉ. ÀÓÄÈÉ ÖÒÈÉÄÒÈÃÀÌÏÊÉÃÄÁÖËÄÁÀ

ÓÝÃÄÁÀ áÉËÖË ÌÉÌÀÒÈÄÁÄÁÓ.
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SOME PRELIMINARY ISSUES

There are a number of precisions that need to be
done to start with. These include particularly the con-
cept of heritage or inheritance, which refers to the
tangible and/or intangible resources inherited from
the past. Such resources in their diverse forms and
aspects can be considered heritage so far as they
are recognized as such by the community as a
reflection and expression of their constantly evolving
values, beliefs, knowledge and traditions in their
social, cultural, economic and environmental setting. 

By now, it is understood that heritage, which
includes the integration of cultural and natural
resources, is not in a static state of being. Rather it is
living and in constant evolution. Sometimes, this evo-
lution is excessive causing damage to the inherited
features of the property, sometimes it results in aban-
donment and neglect. Ideally, the evolution should
take into account the qualities and values that have
been associated with the place over time. Any
change or transformation should be proportional
within the inherited resource and its setting. 

Culturally and environmentally sustainable man-
agement of Heritage Resources is understood as the
vocation and practice of conserving and managing
resources identified by society as heritage. It should
be however immediately noted that the significance
of heritage is not limited to a monument or a site. In
fact, in 2005, the ICOMOS General Assembly adopt-
ed the so-called Xi’an Declaration on the
Conservation of the Setting of Heritage Structures,
Sites and Areas. This Declaration stresses the
importance to acknowledge the contribution of the
setting to the significance and distinctive character of
heritage. Such relationship goes beyond the visual
relation. 

The 1970s were a period of great interest in the
development of urban conservation strategies. The
1975 European Architectural Heritage Year can be
seen as paradigm in this regard. It produced the
European Charter of the Architectural Heritage, draft-
ed by the Council of Europe. This charter recognizes
that architectural heritage does not consist only of
the most important monuments, but also of groups of
less important buildings in old towns and character-
istic villages in their natural and manmade settings.
The charter notes that this heritage is in danger, and
states that there is need for integrated conserva-
tion to avert the dangers. Integrated conservation is
achieved by the application of sensitive restoration
techniques and the correct choice of appropriate
functions. This charter was further reconfirmed in the
declaration of the closing conference in Amsterdam,
always in 1975.



1970-ÉÀÍ ßËÄÁÛÉ ÃÉÃÉ ÉÚÏ ÉÍÔÄÒÄÓÉ ÖÒÁÀ-

ÍÖËÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÓÔÒÀÔÄÂÉÀÈÀ ÂÀÍÅÉÈÀÒÄ-

ÁÉÓÀÃÌÉ. 1975 ßËÉÓ ÄÅÒÏÐÖËÉ ÀÒØÉÔÄØÔÖÒÉÓ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ßËÀÃ ÂÀÌÏÝáÀÃÄÁÀ ÂÀÒÊÅÄÖ-

ËÉ ÐÀÒÀÃÉÂÌÀ ÉÚÏ ÀÌ ÊÖÈáÉÈ. ÀÌÉÓ ÛÄÃÄÂÀÃ ÌÉ-

ÅÉÙÄÈ ÄÅÒÏ ÓÀÁàÏÓ ÌÉÄÒ ÃÀÌÖÛÀÅÄÁÖËÉ ÀÀÒÒØØÉÉ--

ÔÔÄÄØØÔÔÖÖÒÒÖÖËËÉÉ  ÌÌÄÄÌÌÊÊÅÅÉÉÃÃÒÒÄÄÏÏÁÁÉÉÓÓ  ÄÄÅÅÒÒÏÏÐÐÖÖËËÉÉ  ØØÀÀÒÒ--

ÔÔÉÉÀÀ..  ÄÓ ØÀÒÔÉÀ ÀÙÉÀÒÄÁÓ, ÒÏÌ ÀÒØÉÔÄØÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÀÒÀ ÌÀÒÔÏ ÂÀÍÓÀÊÖÈÒÄÁÖ-

ËÉ ÌÍÉÛÅÍÄËÏÁÉÓ ÞÂËÄÁÉÓÂÀÍ ÛÄÃÂÄÁÀ, ÀÒÀÌÄÃ

ÀÓÄÅÄ ÌÏÉÝÀÅÓ ÞÅÄË ØÀËÀØÄÁÓÀ ÃÀ ÓÀáÀÓÉÀÈÏ

ÓÏ×ËÄÁÛÉ ÀÒÓÄÁÖË ÍÀÊËÄÁ ÌÍÉÛÅÍÄËÏÅÀÍ ÛÄ-

ÍÏÁÀÈÀ ãÂÖ×ÄÁÓ, ÌÀÈ ÁÖÍÄÁÒÉÅ ÃÀ ÀÃÀÌÉÀÍÉÓ

ÌÉÄÒ ÛÄØÌÍÉË ÂÀÒÄÌÏÛÉ. ØÀÒÔÉÀ ÌÉÖÈÉÈÄÁÓ,

ÒÏÌ ÄÓ ÌÄÌÊÅÉÃÒÄÏÁÀ ÓÀ×ÒÈáÄÛÉÀ ÃÀ ÀÝáÀÃ-

ÄÁÓ, ÒÏÌ ÀÌ ÓÀ×ÒÈáÉÓ ÈÀÅÉÃÀÍ ÀÓÀÝÉËÄÁËÀÃ

ÓÀàÉÒÏÀ ÉÉÍÍÔÔÄÄÂÂÒÒÉÉÒÒÄÄÁÁÖÖËËÉÉ  ÊÊÏÏÍÍÓÓÄÄÒÒÅÅÀÀÝÝÉÉÀÀ.. ÉÍÔÄ-

ÂÒÉÒÄÁÖËÉ ÊÏÍÓÄÒÅÀÝÉÀ ÌÉÉÙßÄÅÀ ÌÂÒÞÍÏÁÉ-

ÀÒÄ ÓÀÒÄÓÔÀÅÒÀÝÉÏ ÔÄØÍÉÊÉÓ ÂÀÌÏÚÄÍÄÁÉÈÀ

ÃÀ ÛÄÓÀ×ÄÒÉÓÉ ×ÖØÝÉÉÓ ÓßÏÒÀÃ ÛÄÒÜÄÅÉÓ ÌÄÛ-

ÅÄÏÁÉÈ. ÄÓ ØÀÒÔÉÀ ÛÄÌÃÂÏÌÛÉ áÄËÀáËÀ ÃÀÌÔ-

ÊÉÝÃÀ ÀÌÓÔÄÒÃÀÌÉÓ ÊÏÍ×ÄÒÄÍÝÉÉÓ ÃÄÊËÀÒÀ-

ÝÉÉÈ, 1975 ßÄËÓ.

ÓßÏÒÄÃ ÄÅÒÏÐÖËÉ ØÀÒÔÉÉÈ ÛÈÀÂÏÍÄÁÖË-

ÌÀ, UNESCO-ÌÀÝ ÂÀÃÀÃÂÀ ÍÀÁÉãÄÁÉ ÀÌ ÌÉÌÀÒ-

ÈÖËÄÁÉÈ, ÒÉÓ ÛÄÃÄÂÀÃÀÝ 1976 ßÄËÓ ÃÀÌÖÛÀÅ-

ÃÀ ÒÒÄÄÊÊÏÏÌÌÄÄÃÃÀÀÝÝÉÉÄÄÁÁÉÉ  ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ  ÀÀÒÒÄÄÀÀËËÄÄÁÁÉÉÓÓ  ÃÃÀÀ--

ÝÝÅÅÉÉÓÓÀÀ  ÃÃÀÀ  ÈÈÀÀÍÍÀÀÌÌÄÄÃÃÒÒÏÏÅÅÄÄ  ÒÒÏÏËËÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ..  ØÀÒÔÉ-

ÉÓ ÞÉÒÉÈÀÃÉ ÐÒÉÍÝÉÐÉÀ, ÒÏÌ ÉÓÔÏÒÉÖËÉ ÀÒÄ-

ÀËÄÁÉ ÃÀ ÌÀÈÉ ÛÄÌÏÂÀÒÄÍÉ ÖÍÃÀ ÂÀÍÉáÉËÄÁÏ-

ÃÄÓ, ÒÏÂÏÒÝ ÛÄÖÝÅËÄËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÌÄÌ-

ÊÅÉÃÒÄÏÁÀ; áÏËÏ ÒÄÊÏÌÄÍÃÀÝÉÀÛÉ ÍÀÈØÅÀÌÉÀ:

ÚÏÅÄËÉ ÉÓÔÏÒÉÖËÉ ÀÒÄÀËÉ ÃÀ ÌÉÓÉ ÛÄÌÏ-

ÂÀÒÄÍÉ ÖÍÃÀ ÂÀÍÉáÉËÄÁÏÃÄÓ ÌÈÄËÉ ÈÀÅÉ-

ÓÉ ÓÉÓÒÖËÉÈ ÃÀ ÃÀÖÍÀßÄÅÒÄÁÄËÉ ÌÈËÉÀ-

ÍÏÁÉÈ, ÒÏÌËÉÓ ÁÀËÀÍÓÉ ÃÀ ÈÀÅÉÓÄÁÖÒÉ

áÀÓÉÀÈÉ ÃÀÌÏÊÉÃÄÁÖËÉÀ ÌÉÓÉ ÛÄÌÀÃÂÄÍÄ-

ËÉ ÍÀßÉËÄÁÉÓ ÄÒÈÌÀÍÄÈÈÀÍ ÛÄÒßÚÌÀÆÄ

ÃÀ ÒÏÌÄËÉÝ ÉÓÄÅÄ ÌÏÉÝÀÅÓ ÀÃÀÌÉÀÍÉÓ ÌÏ-

ÙÅÀßÄÏÁÀÓ, ÒÏÂÏÒÝ ÍÀÂÄÁÏÁÄÁÓ, ÓÉÅÒÝ-

ÉÈ ÏÒÂÀÍÉÆÀÝÉÀÓ ÃÀ ÛÄÌÏÂÀÒÄÍÓ. ÚÅÄËÀ

ÙÉÒÄÁÖËÉ ÄËÄÌÄÍÔÉ, ÀÃÀÌÉÀÍÉÓ ÌÏÙÅÀ-

ßÄÏÁÉÓ ÜÀÈÅËÉÈ (ÒÀÂÉÍÃ ÌÏÊÒÞÀËÄÁÖ-

ËÉ ÉÚÏÓ ÉÂÉ), ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÌÈËÉÀÍÏ-

ÁÀÓÈÀÍ ÌÉÌÀÒÈÄÁÉÈ ÃÀ ÀÒ ÖÍÃÀ ÉØÍÀÓ ÖÂ-

ÖËÅÄÁÄËÚÏ×ÉËÉ.

ÉÓÔÏÒÉÖËÉ ÀÒÄÀËÄÁÉ ÃÀ ÌÀÈÉ ÛÄÌÏÂÀÒÄÍÉ

ÃÀÝÖËÉ ÖÍÃÀ ÉÚÏÓ ÚÅÄËÀ ÔÉÐÉÓ ÃÀÆÉÀÍÄÁÉÓÂ-

ÀÍ, ÀÍÖ ÀÒÀÓßÏÒÀÃ ßÀÒÌÏÄÁÖËÉ ÃÀ ÀÒÀÌÂÒÞ-

ÍÏÁÉÀÒÄ ÝÅËÉËÄÁÄÁÉÓÂÀÍ, ÒÏÌÄËÉÝ ÅÍÄÁÓ

ÌÀÈ ÀÅÈÄÍÔÖÒÏÁÀÓ. ÍÄÁÉÓÌÉÄÒÉ ÒÄÓÔÀÅÒÀÝÉÀ

ÓÀÌÄÝÍÉÄÒÏ ÐÒÉÍÝÉÐÄÁÓ ÖÍÃÀ Ä×ÖÞÍÄÁÏÃÄÓ

ÃÀ ÃÉÃÉ ÚÖÒÀÃÙÄÁÀÀ ÓÀàÉÒÏ äÀÒÌÏÍÉÉÓÀ ÃÀ

ÄÓÈÄÔÖÒÉ ÛÄÂÒÞÍÄÁÉÓ ÌÉÌÀÒÈ, ÒÀÝ ÂÀÌÏßÅÄÖ-

ËÉÀ ÛÄÍÏÁÀÈÀ ãÂÖ×ÄÁÉÓ ÛÄÌØÌÍÄËÉ ÓáÅÀÃÀÓá-

ÅÀ ÍÀßÉËÉÓ ÛÄáÀÌÄÁÉÈÀ ÈÖ ÊÏÍÔÒÀÓÔÖËÏÁÉÈ
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Almost certainly inspired by the European charter,
UNESCO also took an initiative in the same direc-
tion, resulting in the 1976 Recommendation concern-
ing the Safeguarding and Contemporary Role of
Historic Areas. The basic principle is that historic
areas and their surroundings should be regarded as
forming an irreplaceable universal heritage. And, the
recommendation continues:

Every historic area and its surroundings should
be considered in their totality as a coherent
whole whose balance and specific nature
depend on the fusion of the parts of which it is
composed and which include human activities
as much as the buildings, the spatial organiza-
tion and the surroundings. All valid elements,
including human activities, however modest,
thus have a significance in relation to the whole
which must not be disregarded.

Historic areas and their surroundings should be
actively protected against damage of all kinds, i.e.
misguided or insensitive changes that will impair
their authenticity. Any restoration work undertaken
should be based on scientific principles, and great
attention should be paid to the harmony and aesthet-
ic feeling produced by the linking or the contrasting
of the various parts which make up the groups of
buildings and which give to each group its particular
character. 

In this regard, it is interesting also to recall a more
recent document adopted by the Japanese ICOMOS
in 2000, called The ‘Machinami Charter’: Charter for
the Conservation of Historic Towns and Settlements
of Japan. The Japanese word ‘machinami’ is often
translated as ‘historic town’. However, this is not
quite exact, because the word rather refers to the
relationships of the physical and intangible elements
in the historic area, and its physical and spiritual
aspects, which have been created by a ‘bond of spir-
its’. Interesting is that this bond links the buildings
and the people. Another feature of the same charter
is the concept ‘shuuraku’, which is used for a settle-
ment, and contains an idea of a community’s sur-
rounding natural and cultural environment. 

In 2005, the Council of Europe adopted the
Framework Convention on the Value of Cultural
Heritage for Society, so-called Faro Convention The
principle of this convention is that every person has
a right to engage with the cultural heritage of their
choice, while respecting the rights and freedoms of
others. According to the convention, cultural her-
itage is defined as:

a group of resources inherited from the past
which people identify, independently of owner-
ship, as a reflection and expression of their con-
stantly evolving values, beliefs, knowledge and
traditions. It includes all aspects of the environ-
ment resulting from the interaction between
people and places through time. 

The convention proposes that necessary steps
should be taken to recognize the role of cultural her-
itage in the construction of a peaceful and democrat-
ic society, in the promotion of cultural diversity, and



ÃÀ ÒÀÝ ÂÀÍÓÀÊÖÈÒÄÁÖË áÀÓÉÀÈÓ ÀÍÉàÄÁÓ ÛÄ-

ÍÏÁÀÈÀ ÈÉÈÏÄÖË ãÂÖ×Ó.

ÀÌÀÓÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ, ÓÀÉÍÔÄÒÄÓÏÀ ÂÀÅÉá-

ÓÄÍÏÈ ÉÀÐÏÍÉÉÓ ICOMOS ÌÉÄÒ ÌÉÙÄÁÖËÉ, ÛÄÃÀ-

ÒÄÁÉÈ ÁÏËÏÃÒÏÉÍÃÄËÉ, 2000 ßËÉÓ ÃÏÊÖÌÄÍ-

ÔÉ, ÒÏÌÄËÓÀÝ ÄßÏÃÄÁÀ “ÌÀÜÉÍÀÌÉÓ ØÀÒÔÉÀ”: ÉÉÀÀÐÐ--

ÏÏÍÍÉÉÉÉÓÓ  ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ  ØØÀÀËËÀÀØØÄÄÁÁÉÉÓÓÀÀ  ÃÃÀÀ  ÃÃÀÀÓÓÀÀááËËÄÄÁÁÀÀÈÈÀÀ

ÊÊÏÏÍÍÓÓÄÄÒÒÅÅÀÀÝÝÉÉÉÉÓÓ  ØØÀÀÒÒÔÔÉÉÀÀ . ÉÀÐÏÍÖÒÉ ÓÉÔÚÅÀ “ÌÀÜÉ-

ÍÀÌÉ” áÛÉÒÀÃ ÉÈÀÒÂÌÍÄÁÀ, ÒÏÂÏÒÝ ÉÓÔÏÒÉÖ-

ËÉ ØÀËÀØÉ, ÈÖÌÝÀ ÄÓ ÌÈËÀÃ ÆÖÓÔÉ ÀÒ ÀÒÉÓ, ÅÉ-

ÍÀÉÃÀÍ ÄÓ ÓÉÔÚÅÀ Ö×ÒÏ ÉÓÔÏÒÉÖË ÀÒÄÀËÛÉ

×ÉÆÉÊÖÒÉ ÃÀ ÀÒÀÌÀÔÄÒÉÀËÖÒÉ ÄËÄÌÄÔÄÁÉÓ

ÖÒÈÉÄÒÈÏÁÀÓ ÄáÄÁÀ, ÒÏÌÄËÉÝ “ÓÖËÉÄÒÄÁÉÓ

ÄÒÈÏÁÉÈ” ÀÒÉÓ ÛÄÌÍÉËÉ. ÓÀÉÍÔÄÒÄÓÏÀ, ÒÏÌ ÄÓ

ÄÒÈÏÁÀ ÀÃÀÌÉÀÍÄÁÓ ÀÊÀÅÛÉÒÄÁÓ ÛÄÍÏÁÄÁÈÀÍ. ÉÌ-

ÀÅÄ ØÀÒÔÉÉÓ ÊÉÃÄÅ ÄÒÈÉ ÓÐÄÝÉ×ÉÊÀÀ “ÛÖÖÒÀÊ-

ÖÓ” ÊÏÍÝÄ×ÝÉÀ, ÒÏÌÄËÉÝ ÃÀÓÀáËÄÁÄÁÉÓÈÅÉÓ

ÂÀÌÏÉÚÄÍÄÁÀ ÃÀ ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÊÖËÔÖ-

ÒÖËÉ ÃÀ ÁÖÍÄÁÒÉÅÉ ÂÀÒÄÌÏÓ ÉÃÄÀÓ ÛÄÄáÄÁÀ.

2005 ßÄËÓ, ÄÅÒÏÐÉÓ ÓÀÁàÏÌ ÌÉÉÙÏ, ÓÓÀÀÆÆÏÏÂÂÀÀ--

ÃÃÏÏÄÄÁÁÉÉÓÓÈÈÅÅÉÉÓÓ  ÊÊÖÖËËÔÔÖÖÒÒÖÖËËÉÉ  ÌÌÄÄÌÌÊÊÅÅÉÉÃÃÒÒÄÄÏÏÁÁÉÉÓÓ  ××ÀÀ--

ÓÓÄÄÖÖËËÏÏÁÁÀÀÈÈÀÀ  ÛÛÄÄÓÓÀÀááÄÄÁÁ  ÜÜÀÀÒÒÜÜÏÏ  ÊÊÏÏÍÍÅÅÄÄÍÍÝÝÉÉÀÀ,,  Ä.ß. ×À-

ÒÏÓ ÊÏÍÅÄÍÝÉÀ. ÀÌ ÊÏÍÅÄÍÝÉÉÓ ÞÉÒÉÈÀÃÉ ÐÒÉÍ-

ÝÉÐÉÀ ÉÓ, ÒÏÌ ÚÏÅÄË ÀÃÀÌÉÀÍÓ Ö×ËÄÁÀ ÀØÅÓ ÜÀ-

ÒÈÖËÉ ÉÚÏÓ ÌÉÓ ÌÉÄÒ ÀÒÜÄÖËÉ ÊÖËÔÖÒÖËÉ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÀÛÉ, ÉÓÄ, ÒÏÌ ÐÀÔÉÅÓ ÓÝÄ-

ÌÃÄÌÓ ÓáÅÀÈÀ Ö×ËÄÁÄÁÓÀ ÃÀ ÈÀÅÉÓÖ×ËÄÁÀÓ.

×ÀÒÏÓ ÊÏÍÅÄÍÝÉÉÓ ÈÀÍÀáÌÀÃ, ÊÖËÔÖÒÖËÉ ÌÄ-

ÌÊÅÉÃÒÄÏÁÀ ÂÀÓÀÆÙÅÒÖËÉÀ, ÒÏÂÏÒÝ:

ßÀÒÓÖËÉÃÀÍ ÌÄÌÊÅÉÃÒÄÏÁÉÈ ÌÉÙÄÁÖËÉ

ÒÄÓÖÒÓÄÁÉÓ ãÂÖ×É, ÒÏÌÄËÓÀÝ áÀËáÉ,

Ì×ËÏÁÄËÏÁÉÓÂÀÍ ÃÀÌÏÖÊÉÃÄÁËÀÃ, ÂÀ-

ÍÓÀÆÙÅÒÀÅÓ, ÒÏÂÏÒÝ ÓÀÊÖÈÀÒÉ, ÓÉÓÔÄ-

ÌÀÔÉÖÒÀÃ ÂÀÍÅÉÈÀÒÄÁÀÃÉ ×ÀÓÄÖËÏÁÄÁ-

ÉÓ, ÒßÌÄÍÉÓ, ßÀÒÌÏÃÂÄÍÄÁÉÓ, ÝÏÃÍÉÓ ÃÀ

ÔÒÀÃÉÝÉÄÁÉÓ ÀÍÀÒÄÊËÓÀ ÃÀ ÂÀÌÏáÀÔÖ-

ËÄÁÀÓ. ÄÓ ÌÏÉÝÀÅÓ, áÀÍÂÒÞËÉÅÉ ÃÒÏÉÓ

ÌÀÍÞÉËÆÄ, áÀËáÉÓÀ ÃÀ ÀÃÂÉËÉÓ ÖÒÈÉÄ-

ÒÈÏÁÉÓ ÛÄÃÄÂÀÃ ßÀÒÌÏØÌÍÉËÉ ÂÀÒÄÌÏÓ

ÚÅÄËÀ ÀÓÐÄØÔÓ.

ÊÏÍÅÄÍÝÉÀ ÂÅÈÀÅÀÆÏÁÓ, ÒÏÌ ÓÀàÉÒÏÀ, ÅÀÙÉ-

ÀÒÏÈ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÒÏËÉ

ÌÛÅÉÃÏÁÉÀÍÉ ÃÀ ÃÄÌÏÊÒÀÔÉÖËÉ ÓÀÆÏÂÀÃÏÄÁ-

ÉÓ ÌÛÄÍÄÁËÏÁÀÛÉ, ÊÖËÔÖÒÖËÉ ÌÒÀÅÀË×ÄÒÏÅ-

ÍÄÁÉÓ ÂÀÍÅÉÈÀÒÄÁÀÛÉ ÃÀ ÃÀÉÍÔÄÒÄÓÄÁÖË ÓÀ-

ÆÏÂÀÃÏÄÁÄÁÛÉ, ÉÍÓÔÉÔÖÝÉÄÁÓÀ ÃÀ ÊÄÒÞÏ ÐÉ-

ÒÄÁÛÉ ÊÏÌÐÄÔÄÍÝÉÉÓ ÓÉÍÄÒÂÉÉÓ ÂÀÆÒÃÀÛÉ. ÊÄÒ-

ÞÏÃ, ÊÏÍÅÄÍÝÉÀ ßÀÒÌÏÂÅÉÃÂÄÍÓ “ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÓÀÆÏÂÀÃÏÄÁÉÓ” ÝÍÄÁÀÓ:

ÌÄÌÊÅÉÃÒÄÏÁÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÓÀÆÏ-

ÂÀÃÏÄÁÀ ÛÄÓÃÂÄÁÀ ÀÃÀÌÉÀÍÄÁÉÓÂÀÍ, ÅÉÓÈ-

ÅÉÓÀÝ ×ÀÓÄÖËÉÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÓÐÄÝÉ×ÉÖÒÉ ÀÓÐÄØÔÄÁÉ, ÒÏÌÄË-

ÉÝ ÌÀÈ ÓÖÒÈ, ÓÀÌÏØÀËÀØÏ ÀØÔÉÅÏÁÉÓ

×ÀÒÂËÄÁÛÉ, ÛÄÉÍÀÒÜÖÍÏÍ ÃÀ ÂÀÃÀÓÝÄÍ

ÌÏÌÀÅÀË ÈÀÏÁÀÓ.
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working for greater synergy of competencies among
all the public, institutional and private actors con-
cerned. In particular, the convention introduces the
notion of ‘heritage community’:

a heritage community consists of people who
value specific aspects of cultural heritage which
they wish, within the framework of public action,
to sustain and transmit to future generations.

The Parties to the convention undertake to recog-
nize the public interest associated with elements of
the heritage, and to enhance the value of heritage
through its identification, study, interpretation, protec-
tion, conservation and presentation. The convention
also makes reference to the United Nations
Declaration of Human Rights of 1948, and the
International Covenant on Economic, Social and
Cultural Rights of 1966. While these do not specify
cultural heritage, the issue human rights is intro-
duced into the most recent UNESCO doctrine, for
example the 2003 Convention defining intangible
cultural heritage, as well as in the 2005 Convention
on the Protection and Promotion of the Diversity of
Cultural Expressions, which states: ‘Cultural diversi-
ty can be protected and promoted only if human
rights and fundamental freedoms, such as freedom
of expression, information and communication, as
well as the ability of individuals to choose cultural
expressions, are guaranteed.’

LANDSCAPE APPROACH

What should we conclude from the above consid-
erations? We can recall that while the 1964 Venice
Charter mainly focused on ‘monuments and sites’, a
notion that was taken over to the name of ICOMOS,
a broader concept was already on its way. Indeed it
is noted in article 1: ‘The Concept of an historic mon-
ument embraces not only the single architectural
work but also the urban or rural setting in which is
found the evidence of a particular civilisation, a sig-
nificant development or an historic event.’ It is main-
ly in the 1970s that we go further and look at the def-
initions beyond monuments and sites, recognizing
the totality of the environment as a potential heritage.
To this is added that the heritage place includes
human activities even if modest. Indeed, this issue is
further emphasized in the 2003 and 2005 conven-
tions of UNESCO, which speak of the intangible cul-
tural heritage and the diversity of cultural expres-
sions. In this regard, the definition of a heritage com-
munity with the responsibility of care for its heritage
is introduced in the Council of Europe Faro
Convention in 2005. 

From the 1970s, an increasingly holistic approach
has emerged in regard of the built and natural envi-
ronment, and its identification as heritage. While cul-
ture and nature had already been brought together
under the 1972 World Heritage Convention of
UNESCO, in reality they remained separate until the
1990s. It is only then, simultaneously on the initiative
of the Council of Europe and UNESCO, that the con-
cept of cultural landscape is formally recognized as



ÊÏÍÅÄÍÝÉÉÓ ßÄÅÒÄÁÉ ÅÀËÃÄÁÖËÄÁÀÓ ÉÙÄÁ-

ÄÍ, ÀÙÉÀÒÏÍ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÄËÄÌÄÍÔÄÁÈÀÍ ÀÓ-

ÏÝÉÒÄÁÖËÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÉÍÄÔÄÒÄÓÉ ÃÀ ÂÀÀ-

ÖÌãÏÁÄÓÏÍ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ×ÀÓÄÖËÏÁÀ ÌÉÓÉ

ÂÀÌÏÅËÄÍÉÓ, ÊÅËÄÅÉÓ, ÉÍÔÄÒÐÒÄÔÀÝÉÉÓ, ÃÀÝ-

ÅÉÓ, ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀ ÐÒÄÆÄÍÔÀÝÉÉÓ ÂÆÉÈ. ÊÏ-

ÍÅÄÍÝÉÀ ÀÓÄÅÄ ÄÚÒÃÍÏÁÀ ÂÂÀÀÄÄÒÒÈÈÉÉÀÀÍÍÄÄÁÁÖÖËËÉÉ  ÄÄÒÒÄÄ--

ÁÁÉÉÓÓ  11994488  ßßËËÉÉÓÓ  ÃÃÄÄÊÊËËÀÀÒÒÀÀÝÝÉÉÀÀÓÓ  ÀÀÃÃÀÀÌÌÉÉÀÀÍÍÉÉÓÓ  ÖÖ××ËËÄÄ--

ÁÁÄÄÁÁÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ ÃÀ 1966 ßËÉÓ ÓÓÀÀÄÄÒÒÈÈÀÀÛÛÏÏÒÒÉÉÓÓÏÏ  ÊÊÏÏ--

ÍÍÅÅÄÄÍÍÝÝÉÉÀÀÓÓ  ÄÄÊÊÏÏÍÍÏÏÌÌÉÉÊÊÖÖÒÒÉÉ,,  ÓÓÏÏÝÝÏÏÀÀËËÖÖÒÒÉÉ  ÃÃÀÀ  ÊÊÖÖËË--

ÔÔÖÖÒÒÖÖËËÉÉ  ÖÖ××ËËÄÄÁÁÄÄÁÁÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ. ÌÉÖáÄÃÀÅÀÃ ÉÌÉ-

ÓÀ, ÒÏÌ ÄÓ ÃÏÊÖÌÄÍÔÉ ÓÐÄÝÉ×ÉÖÒÀÃ ÀÒ ÄáÄÁÀ

ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÓ, ÀÃÀÌÉÀÍÉÓ Ö×ËÄ-

ÁÀÈÀ ÓÀÊÉÈáÄÁÉ ÛÄÔÀÍÉËÉÀ UNESCO ÛÄÃÀÒÄÁ-

ÉÈ ÀáÀË ÃÏØÔÒÉÍÀÛÉ, ÌÀÂÀËÈÀÃ, 2003 ßËÉÓ

ÊÏÍÅÄÍÝÉÀÛÉ, ÒÏÌÄËÉÝ ÀÒÀÌÀÔÄÒÉÀËÖÒ ÌÄÌÊ-

ÅÉÃÒÄÏÁÀÓ ÄáÄÁÀ, ÉÓÄÅÄ ÒÏÂÏÒÝ 2005 ßËÉÓ

ÊÊÏÏÍÍÅÅÄÄÍÍÝÝÉÉÀÀÛÛÉÉ  ÊÊÖÖËËÔÔÖÖÒÒÖÖËËÉÉ  ÂÂÀÀÌÌÏÏááÀÀÔÔÅÅÉÉÓÓ  ÌÌÒÒÀÀÅÅÀÀ--

××ÄÄÒÒÏÏÅÅÍÍÄÄÁÁÉÉÓÓ  ÃÃÀÀÝÝÅÅÉÉÓÓÀÀ  ÃÃÀÀ  ÂÂÀÀÍÍÅÅÉÉÈÈÀÀÒÒÄÄÁÁÉÉÓÓ  ÛÛÄÄÓÓÀÀáá--

ÄÄÁÁ, ÒÏÌÄËÉÝ ÀÝáÀÃÄÁÓ: ÊÖËÔÖÒÖËÉ ÌÒÀÅÀË-

×ÄÒÏÅÍÄÁÉÓ ÃÀÝÅÀ ÃÀ ÂÀÍÅÉÈÀÒÄÁÀ ÛÄÓÀÞËÄ-

ÁÄËÉÀ ÌáÏËÏÃ ÉÌ ÛÄÌÈáÅÄÅÛÉ, ÈÖÊÉ ÃÀÝÖËÉÀ

ÀÃÀÌÉÀÍÉÓ Ö×ËÄÁÄÁÉ ÃÀ ÉÓÄÈÉ ×ÖÍÃÀÌÄÍÔÖÒÉ

ÈÀÅÉÓÖ×ËÄÁÀ, ÒÏÂÏÒÉÝÀÀ: ÂÀÌÏáÀÔÅÉÓ ÈÀÅÉ-

ÓÖ×ËÄÁÀ, ÉÍ×ÏÌÀÝÉÉÓÀ ÃÀ ÊÏÌÖÍÉÊÀÝÉÉÓ ÈÀÅÉ-

ÓÖ×ËÄÁÀ ÃÀ ÀÓÄÅÄ ÉÍÃÉÅÉÃÉÓ ÛÄÓÀÞËÄÁËÏÁÀ,

ÀÉÒÜÉÏÓ ÊÖËÔÖÒÖËÉ ÂÀÌÏáÀÔÅÉÓ ×ÏÒÌÀ.
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an important part of our heritage. UNESCO defines
cultural landscape as: “combined works of nature
and of man”, illustrative of the evolution of human
society and settlement over time, under the influence
of the physical constraints and/or opportunities pre-
sented by their natural environment and of succes-
sive social, economic and cultural forces, both exter-
nal and internal. The Council of Europe offers a sim-
ilar definition, and mentions that a cultural landscape
is defined and characterized ‘by the way in which a
given territory is perceived by an individual or com-
munity’. It testifies to the relationship of people with
their environment and helps to mould local cultures
in their diverse aspects. 

Once recognized, the cultural landscape has rap-
idly been taken as interesting way to nominate to the
World Heritage List not only historically important
monumental areas, but also what is called the ver-
nacular. The ICOMOS Charter on the Built
Vernacular Heritage (1999) defines such construc-
tions: ‘Vernacular building is the traditional and natu-
ral way by which communities house themselves. It
is a continuing process including necessary changes
and continuous adaptation as a response to social
and environmental constraints. It is recognized in the
continuation of traditionally established building
types and know-how, as a response to functional,
social and environmental constraints. Vernacular
architecture becomes an integrated part of the land
and the traditions, which where it is born. Vernacular

Kyoto, Japan, street view: The 'Machinami Charter', adopted by ICOMOS Japan in 2000, refers to the bond of relationships of the his-
toric urban areas, the local community and the surrounding natural or rural area.  Photo: J. Jokilehto, Jan 2012 
ÊÉÏÔÏ, ÉÀÐÏÍÉÀ. áÄÃÉ ØÖÜÀÆÄ. ÉÀÐÏÍÉÉÓ ICOMOS-ÌÀ “ÌÀÜÉÍÀÌÉÓ ØÀÒÔÉÀ” 2000 ßÄËÓ ÌÉÉÙÏ ÃÀ ÉÂÉ ÄáÄÁÀ ÖÒÁÀÍÖËÉ

ÉÓÔÏÒÉÖËÉ ÀÒÄÀËÉÓ, ÀÃÂÉËÏÁÒÉÅÉ ÈÄÌÉÓ ÃÀ ÌÉÓÉ ÁÖÍÄÁÒÉÅÉ ÂÀÒÄÌÏÓ ÓÖËÉÄÒÄÁÉÓ ÄÒÈÏÁÀÓ. ×ÏÔÏ: É.ÉÖÊÉËÄÔÏ, 2012



ÊÖËÔÖÒÖËÉ ËÀÃÛÀ×ÔÉ

ÒÀ ÛÄÂÅÉÞËÉÀ ÃÀÅÀÓÊÅÍÀÈ ÆÄÌÏÈ áÓÄÍÄÁÖ-

ËÉÃÀÍ? ÛÄÂÅÉÞËÉÀ ÂÀÅÉáÓÍÏÈ, ÒÏÌ ÌÀÛÉÍ, ÒÏ-

ÝÀ 1964 ßËÉÓ ÅÄÍÄÝÉÉÓ ØÀÒÔÉÉÓ ÞÉÒÉÈÀÃÉ ×Ï-

ÊÖÓÉ ÉÚÏ “ÞÄÂËÄÁÉ ÃÀ ÙÉÒÓÛÄÓÀÍÉÛÍÀÅÉ ÀÃÂÉ-

ËÄÁÉ”, ÝÍÄÁÀ, ÒÏÌÄËÉÝ ICOMOS-ÉÓ ÓÀáÄËÀÃ

ÉØÍÀ ÀÙÄÁÖËÉ, Ö×ÒÏ ×ÀÒÈÏ ÊÏÍÝÄ×ÝÉÀ ÖÊÅÄ

ÜÀÌÏÚÀËÉÁÄÁÉÓ ÐÒÏÝÄÓÛÉ ÉÚÏ. ÌÀÒÈÀËÉÀ, ØÀÒ-

ÔÉÉÓ 1 ÌÖáËÛÉ ÌÉÈÉÈÄÁÖËÉÀ, ÒÏÌ: “ÉÓÔÏÒÉÖ-

ËÉ ÞÄÂËÉÓ ÊÏÍÝÄ×ÝÉÀ ÌÏÉÝÀÅÓ ÀÒÀ ÌáÏËÏÃ

ÝÀËÊÄÖË ÀÒØÉÔÄØÔÖÒÖË ØÌÍÉËÄÁÀÓ, ÀÒÀÌ-

ÄÃ ÀÓÄÅÄ ÖÒÁÀÍÖË ÈÖ ÓÏ×ËÉÓ ÃÀÓÀáËÄÁÄÁÓ-

ÀÝ, ÓÀÃÀÝ ÊÏÍÊÒÄÔÖËÉ ÝÉÅÉËÉÆÀÝÉÉÓ, ÌÍÉÛÅ-

ÍÄËÏÅÀÍÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÀÍ ÉÓÔÏÒÉÖËÉ ÐÒÏ-

ÝÄÓÄÁÉÓ ÍÀÛÈÄÁÉ ÌÏÉÐÏÅÄÁÀ”. ÜÅÄÍÉ ÈÅÀËÓÀßÉ-

ÄÒÉ, ÞÉÒÉÈÀÃÀÃ ÌÀÉÍÝ, 1970-ÉÀÍ ßËÄÁÛÉ ÂÀÓÝ-

ÃÀ ÞÄÂËÄÁÉÓÀ ÃÀ ÙÉÒÓÛÄÓÀÍÉÛÍÀÅÉ ÀÃÂÉËÄÁÉÓ

ÃÄ×ÉÍÉÝÉÀÓ, ÅÀÙÉÀÒÄÈ ÒÀ ÂÀÒÄÌÏÓ ÄÒÈÉÀÍÏ-

ÁÀ, ÒÏÂÏÒÝ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÐÏÔÄÍÝÉÀËÉ. ÀÌÀÓ

ÃÀÄÌÀÔÀ ÉÓÉÝ, ÒÏÌ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÀÒÄÀËÉ ÌÏ-

ÉÝÀÅÓ ÀÃÀÌÉÀÍÉÓ ÌÏÙÅÀßÏÁÀÓÀÝ, ÈÖÍÃÀÝ ÉÂÉ

ÌÏÊÒÞÀËÄÁÖËÉ ÉÚÏÓ. ÄÓ ÓÀÊÉÈáÄÁÉ ÛÄÌÃÂÏÌÛÉ

UNESCO-Ó 2003, 2005 ßËÄÁÉÓ ÊÏÍÅÄÍÝÉÄÁÛÉ

ÂÀÌÏÉÊÅÄÈÀ, ÓÀÃÀÝ ËÀÐÀÒÀÊÉÀ ÀÒÀÌÀÔÄÒÉÀË-

ÖÒ ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÆÄ ÃÀ ÊÖËÔÖ-

ÒÖËÉ ÂÀÌÏáÀÔÅÉÓ ÌÒÀÅÀË×ÄÒÏÅÍÄÁÀÆÄ. ÀÌÉÓ

ÛÄÓÀÁÀÌÉÓÀÃ, 2005 ßÄËÓ ÄÅÒÏ ÓÀÁàÏÓ ×ÀÒÏÓ

ÊÏÍÅÄÍÝÉÀÛÉ ÛÄÌÏÔÀÍÉË ÉØÍÀ ÌÄÌÊÅÉÃÒÄÏÁÉÈ

ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÝÍÄÁÀ, ÒÏÌÄ-

ËÉÝ ÐÀÓÖáÉÌÂÄÁÄËÉÀ ÓÀÊÖÈÀÒÉ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÆÄ.

1970-ÀÍÉ ßËÄÁÉÃÀÍ, ÀÒØÉÔÄØÔÖÒÖËÉ ÃÀ

ÁÖÍÄÁÉÓ ÂÀÒÄÌÏÓ ÃÀ ÌÉÓÉ ÌÄÌÊÅÉÃÒÄÏÁÀÃ ÉÃÄ-

ÍÔÉ×ÉÝÉÒÄÁÉÓ ÌÉÌÀÒÈ ÌÆÀÒÃÉ äÏËÉÓÔÉÊÖÒÉ

ÌÉÃÂÏÌÀ ÀÙÌÏÝÄÍÃÀ. ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ

ÊÖËÔÖÒÖËÉ ÃÀ ÁÖÍÄÁÒÉÅÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ÖÊ-

ÅÄ 1972 ßËÉÓ UNESCO-Ó ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄ-

ÏÁÉÓ ÊÏÍÅÄÍÝÉÀÛÉ ÂÀÄÒÈÉÀÍÃÀ, ÒÄÀËÖÒÀÃ ÉÓ-

ÉÍÉ ÌÀÉÍÝ ÝÀË-ÝÀËÊÄ ÂÀÍÉáÉËÄÁÏÃÀ 1990-ÉÀÍ

ßËÄÁÀÌÃÄ. ÓßÏÒÄÃ ÌÀÛÉÍ, ÄÒÈÃÒÏÖËÀÃ ÄÅÒÏ

ÓÀÁàÏÓÀ ÃÀ UNESCO-Ó ÉÍÉÝÉÀÔÉÅÉÈ ÊÊÖÖËËÔÔÖÖ--

ÒÒÖÖËËÉÉ  ËËÀÀÍÍÃÃÛÛÀÀ××ÔÔÉÉÓÓ ÊÏÍÝÄ×ÝÉÀ Ï×ÉÝÉÀËÖÒÀÃ

ÀÙÉÀÒÄÁÖË ÉØÍÀ, ÒÏÂÏÒÝ ÜÅÄÍÉ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÍÀßÉËÉ. UNESCO ÊÖËÔÖÒ-

ÖË ËÀÍÛÀ×ÔÓ ÂÀÍÓÀÆÙÅÒÀÅÓ, ÒÏÂÏÒÝ: “ÁÖÍÄ-

ÁÉÓÀ ÃÀ ÀÃÀÌÉÀÍÉÓ ÄÒÈÏÁËÉÅ ØÌÍÉËÄÁÀÓ”, ÒÏ-

ÌÄËÉÝ ÀÓÀáÀÅÓ ÓÀÆÏÂÀÃÏÄÁÉÓÀ ÃÀ ÃÀÓÀáËÄÁÉÓ

ÄÅÏËÖÝÉÀÓ áÀÍÂÒÞËÉÅÉ ÃÒÏÉÓ ÌÀÍÞÉËÆÄ, ×É-

ÆÉÊÖÒÉ ÐÒÏÁËÄÌÄÁÉÓÀ ÃÀ/ÀÍ áÄËÉÓÛÄÌßÚÏÁÉ

ÐÉÒÏÁÄÁÉÓ ÆÄÌÏØÌÄÃÄÁÉÓ ÛÄÃÄÂÀÃ, ÒÏÌÄËÉÝ

ßÀÒÌÏÃÂÄÍÉËÉÀ ÌÀÈÉ ÁÖÍÄÁÒÉÅÉ ÐÉÒÏÁÄÁÉÓ

ÃÀ, ÒÏÂÏÒÝ ÛÉÃÀ, ÉÓÄ ÂÀÒÄ ÓÏÝÉÀËÖÒÉ, ÄÊÏ-

ÍÏÌÉÊÖÒÉ, ÊÖËÔÖÒÖËÉ ÞÀËÄÁÉÓ ÌÉÄÒ. ÄÅÒÏ

ÓÀÁàÏ ÌÓÂÀÅÓ ÃÄ×ÉÍÉÝÉÀÓ ÂÅÈÀÅÀÆÏÁÓ ÃÀ ÂÀÍ-

ÌÀÒÔÀÅÓ, ÒÏÌ ÊÖËÔÖÒÖËÉ ËÀÃÛÀ×ÔÉ ÂÀÍÉÓÀ-

ÆÙÅÒÄÁÀ ÃÀ áÀÓÉÀÈÃÄÁÀ “ÉÌÂÅÀÒÀÃ, ÒÏÂÏÒÝ
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ÌÏÝÄÌÖËÉ ÔÄÒÉÔÏÒÉÀ ÀÙÉØÌÄÁÀ ÉÍÃÉÅÉÃÉÓ ÀÍ

ÓÀÆÏÂÀÃÏÄÁÉÓ ÌÉÄÒ”. ÉÓ ÀÃÀÌÉÀÍÄÁÉÓ ÓÀÊÖÈÀÒ

ÂÀÒÄÌÏÓÈÀÍ ÖÒÈÉÄÒÈÏÁÉÓ ÌÏßÌÄÀ ÃÀ áÄËÓ

ÖßÚÏÁÓ ÀÃÂÉËÏÁÒÉÅÉ ÊÖËÔÖÒÄÁÉÓ ÜÀÌÏÚÀ-

ËÉÁÄÁÀÓ ÌÀÈ ÌÒÀÅÀË×ÄÒÏÅÀÍ ÀÓÐÄØÔÄÁÛÉ.

ÀÙÉÀÒÄÁÉÓ ÛÄÌÃÄÂ, ÊÖËÔÖÒÖËÉ ËÀÃÛÀ×Ô-

ÉÓ ÝÍÄÁÀ ÓßÒÀ×ÀÃ ÀÉÔÀÝÄÓ, ÒÏÂÏÒÝ ÓÀÉÍÔÄ-

ÒÄÓÏ ÂÆÀ, ÌÌÓÓÏÏ××ÉÉÏÏ  ÌÌÄÄÌÌÊÊÅÅÉÉÃÃÒÒÄÄÏÏÁÁÉÉÓÓ  ÍÍÖÖÓÓááÀÀÛÛÉÉ  ÍÏ-

ÌÉÍÀÝÉÄÁÉÓ ßÀÒÓÀÃÂÄÍÀÃ ÀÒÀ ÌáÏËÏÃ ÉÓÔÏ-

ÒÉÖËÀÃ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÞÄÂËÄÁÉÓ ÀÒÄÀËÄÁÆÄ,

ÀÒÀÌÄÃ ÉÓÄÈ ÌÄÌÊÅÉÃÒÄÏÁÀÆÄ, ÒÀÓÀÝ áÀËáÖÒÓ

ÖßÏÃÄÁÄÍ. ICOMOS-ÉÓ ØØÀÀÒÒÔÔÉÉÀÀ  ááÀÀËËááÖÖÒÒÉÉ  ááÖÖ--

ÒÒÏÏÈÈÌÌÏÏÞÞÙÙÅÅÒÒÄÄÁÁÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ (1999) ÀÓÄ ÂÀÍÓÀÆÙÅ-

ÒÀÅÓ ÀÌ ÍÀÂÄÁÏÁÄÁÓ:” áÀËáÖÒÉ ÍÀÂÄÁÏÁÀ ÀÒÉÓ

ÔÒÀÃÉÝÉÖËÉ ÃÀ ÁÖÍÄÁÒÉÅÉ ÂÆÀ, ÒÏÌËÉÈÀÝ

ÈÄÌÉ ÉßÚÏÁÓ ÓÀÝáÏÅÒÉÓÓ. ÄÓ ÖßÚÅÄÔÉ ÐÒÏÝÄ-

ÓÉÀ ÃÀ ÓÏÝÉÀËÖÒÉ ÃÀ ÁÖÍÄÁÒÉÅÉ ÐÒÏÁËÄÌÄÁ-

ÉÓ ÓÀÐÀÓÖáÏÃ, ÌÏÉÝÀÅÓ ÀÖÝÉËÄÁÄË ÝÅËÉËÄÁ-

ÄÁÓ ÃÀ ÀÂÒÞÄËÄÁÓ ÀÃÀÐÔÉÒÄÁÀÓ” . ÉÂÉ ÀÌÏÉÝ-

ÍÏÁÀ ÔÒÀÃÉÝÉÖËÀÃ ÜÀÌÏÚÀËÉÁÄÁÖËÉ ÍÀÂÄÁÏ-

ÁÉÓ ÔÉÐÏËÏÂÉÉÓ ÃÀ ÍÏÖ-äÀÖÓ ÖßÚÅÄÔÏÁÀÛÉ,

ÒÏÂÏÒÝ ÐÀÓÖáÉ ×ÖÍØÝÉÖÒ, ÓÏÝÉÀËÖÒ ÃÀ ÁÖ-

ÍÄÁÒÉÅ ÂÀÌÏßÅÄÅÄÁÆÄ. áÀËáÖÒÉ áÖÒÏÈÌÏÞÙÅ-

ÒÄÁÀ ÉÌ ÌÉßÉÓÀ ÃÀ ÔÒÀÃÉÝÉÄÁÉÓ ÂÀÍÖÚÒÄËÉ ÍÀ-

ßÉËÉ áÃÄÁÀ, ÓÀÃÀÝ ÉÓ ÃÀÉÁÀÃÀ. áÀËáÖÒÉ ÀÒØÉ-

ÔÄØÔÖÒÀ ÍÀÌÃÅÉËÀÃ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÜÅÄÍÉ

ÊÖËÔÖÒÖËÉ ËÀÍÛÀ×ÔÄÁÉÓÈÅÉÓ, ÞÅÄËÉ ÓÏ×-

ËÉÓ ÃÀÓÀáËÄÁÄÁÉÓÈÅÉÓ ÃÀ ÀÓÄÅÄ ÜÅÄÍÉ ØÀËÀØÄ-

ÁÉÓÈÅÉÓ. ÄÓ ÓÀÊÉÈáÉ ÊÉÃÄÅ ÄÒÈ ÐÀÒÀÃÉÂÌÀÃ ÉØ-

ÝÀ, ÒÏÌÄËÌÀÝ ÂÀÀ×ÀÒÈÏÅÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÊÏÍÝÄ×ÝÉÀ ÂÀÍÓÀÊÖÈÒÄÁÖËÉÃÀÍ ÜÅÄÖËÄÁÒÉ-

ÅÉÓÊÄÍ. ÒÀÌÃÄÍÉÌÄÓ ÌÄÌÊÅÉÃÒÄÏÁÉÃÀÍ ÚÅÄËÀÓ

ÌÄÌÊÅÉÃÒÄÏÁÉÓÊÄÍ.

1990 -ÉÀÍ ßËÄÁÛÉ ÓÀÆÏÂÀÃÏÄÁÀÛÉ ÓáÅÀÃÀÓá-

ÅÀ ÐÏËÉÔÉÊÖÒÉ, ÓÏÝÉÀËÖÒÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÉ

ÝÅËÉËÄÁÉÓÀ ÃÀ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÙÄÁÉÓ

ÐÒÏÝÄÓÛÉ ÊÄÒÞÏ ÓÄØÔÏÒÉÓ ÒÏËÉÓ ÆÒÃÉÓ ÛÄ-

ÃÄÂÀÃ, ÀáÀËÉ ÐÒÏÁËÄÌÄÁÉ ÀÙÌÏÝÄÍÃÀ, ÂÀÍÓÀ-

ÊÖÈÒÄÁÉÈ ÃÀÂÄÂÌÅÉÓ ÊÏÍÔÒÏËÉÓÀ ÃÀ ÊÏÏÒ-

ÃÉÍÉÒÄÁÖËÉ ÌÄÍÄãÌÄÍÔÉÓ ÌÉÌÀÒÈÖËÄÁÉÈ. ÛÄ-

ÓÀÁÀÌÉÓÀÃ, ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÉÓ

ÒÀÌÃÄÍÉÌÄ ÉÓÔÏÒÉÖË ÖÒÁÀÍÖË ÀÒÄÀËÛÉ ÉÓÄ-

ÈÉ ÐÒÏÝÄÓÄÁÉ ÂÀÍÅÉÈÀÒÃÀ, ÒÀÌÀÝ ÌÓÏ×ËÉÏ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÌÉÔÄÔÉÓ ÓÄÒÉÏÆÖËÉ ÛÄÛ-

×ÏÈÄÁÀ ÂÀÌÏÉßÅÉÀ. ÀÌÉÔÏÌ, 2005 ßÄËÓ, ÄÒÈ-

ÄÒÈÌÀ ÐÒÏÁËÄÌÖÒÌÀ ØÀËÀØÌÀ, ÅÄÍÀÌ, ÖÌÀÓÐÉÍ-

ÞËÀ ÓÀÄÒÈÀÛÏÒÉÓÏ ÊÏÍ×ÄÒÄÝÉÀÓ ÈÄÌÀÆÄ -

ÈÀÍÀÌÄÃÒÏÅÄ ÀÒØÉÔÄØÔÖÒÉÓ ÛÄÔÀÍÀ ÀÒÓÄÁÖË

ÉÓÔÏÒÉÖË ÂÀÒÌÏÛÉ. ÀÌ ÊÏÍ×ÄÒÄÍÝÉÉÓ ÛÄÃÄÂ-

ÀÃ ÂÀÜÍÃÀ ““ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ  ÖÖÒÒÁÁÀÀÍÍÖÖËËÉÉ  ËËÀÀÍÍÃÃÛÛÀÀ××ÔÔ--

ÉÉÓÓ” [HUL] ÝÍÄÁÀ. ÛÄÃÄÂÀÃ, UNESCO ÂÀÃÀßÚÅÉÔÀ

ÄÓ ÊÏÍÝÄ×ÝÉÀ ÂÀÍÄÅÉÈÀÒÄÁÉÍÀ ÃÀ ÀáÀËÉ ÓÀÄÒ-

ÈÀÛÏÒÉÓÏ ÒÄÊÏÌÄÃÀÝÉÀ ÌÉÄÙÏ ““ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ

ÖÖÒÒÁÁÀÀÍÍÖÖËËÉÉ  ËËÀÀÍÍÃÃÛÛÀÀ××ÔÔÉÉÓÓ” ÛÄÓÀáÄÁ. ÀÌ ÊÏÍÝÄ×-

ÝÉÉÓ ÂÀÍáÉËÅÀ ÌÏáÃÀ 2011 ßËÉÓ ÍÏÄÌÁÄÒÛÉ,

UNESCO-Ó ÊÏÍ×ÄÒÄÍÝÉÀÆÄ ÃÀ ÌÉÙÄÁÖË ÉØÍÀ,



ÒÏÂÏÒÝ: ÒÒÄÄÊÊÏÏÌÌÄÄÃÃÀÀÝÝÉÉÄÄÁÁÉÉ  ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ  ÖÖÒÒÁÁÀÀ--

ÍÍÖÖËËÉÉ  ËËÀÀÍÍÃÃÛÛÀÀ××ÔÔÉÉÓÓ  ÛÛÄÄÓÓÀÀááÄÄÁÁ..

×ÀØÔÉÖÒÀÃ, ÐÒÏÁËÄÌÀ ÉÌÀÛÉÀ, ÒÏÌ XX Ó-ÉÓ

ÁÏËÏÓ ÓáÅÀÃÀÓáÅÀ ÓÀáÉÓ ÔÒÀÍÓ×ÏÒÌÀÝÉÉÓ ÛÄ-

ÃÄÂÀÃ, ÓÀÆÏÂÀÃÏÄÁÀÛÉ ÌÀÌÏÞÒÀÅÄÁÄËÉ ÞÀËÄ-

ÁÉ ÛÄÉÝÅÀËÀ. ÌÀÈ ÛÏÒÉÓÀÀ ÀáÀËÉ ÔÄØÍÏËÏÂÉ-

ÖËÉ ÛÄÓÀÞËÄÁËÏÁÄÁÉÓ ÂÀÍÅÉÈÀÒÄÁÀ, ÀÒØÉÔÄ-

ØÔÖÒÀÛÉ ÊÏÍÐÉÖÔÄÒÖËÉ ÃÉÆÀÉÍÉÓ ÓÀÛÖÀËÄ-

ÁÄÁÉÓ ÜÀÈÅËÉÈ. ÀÌ ÝÅËÉËÄÁÀÌ ÁÆÀÒÉ ÛÄÉÔÀÍÀ

ÔÒÀÃÉÝÉÖË ÐÒÏÄØÔÉÒÄÁÀÓÀ ÃÀ ÌÛÄÍÄÁËÏÁÀÛÉ

ÃÀ, ÛÄÃÄÂÀÃ, ÌÉÅÉÙÄÈ ÌÈÄËÉ ÒÉÂÉ ÞÀËÆÄ ßÀÒ-

ÌÏÓÀáÅÉÈÉ ØÌÍÉËÄÁÀÍÉ, ÒÏÌÄËÉÝ ÓÖËÀÝ ÀÒ

ÀÒÉÓ ÀÖÝÉËÄÁÄËÉ, ÒÏÌ ÈÀÅÓÄÁÀÃÉ ÉÚÏÓ ÔÒÀ-

ÃÉÝÉÖËÉ - áÛÉÒÀÃ áÀËáÖÒÉ - áÖÒÏÈÌÏÞÙÅ-

ÒÄÁÉÓ áÀÒÉÓáÓÀ ÃÀ ÌÀáÀÓÉÀÈÄÁËÄÁÈÀÍ. ÉÓÉÝ

ÌÀÒÈÀËÉÀ, ÒÏÌ ÀÌÀÓÏÁÀÛÉ, ÈÀÍÀÌÄÃÒÏÅÄ ÀÒØÉ-

ÔÄØÔÖÒÉÓ ÍÉÌÖÛÄÁÉÝ ÀÙÉÀÒÄÓ ÌÄÌÊÅÉÃÒÄÏÁ-

ÀÃ; ÄÓ ÀÁÓÏËÉÔÖÒÀÃ ÀáÀËÉ ÀÒØÉÔÄØÔÖÒÀ

ÊÅËÀÅÀÝ ØÌÍÉÓ ÀÙÉÀÒÄÁÉÓ ÐÒÏÁËÄÌÀÓ, ÈÖÊÉ

ÜÅÄÍ ÂÅÓÖÒÓ, ÛÄÅÉÍÀÒÜÖÍÏÈ ÉÓÔÏÒÉÖËÉ ÖÒ-

ÁÀÍÖËÉ ÀÒÄÀËÄÁÉÓ ÔÒÀÃÉÝÉÖËÉ ÈÅÉÓÄÁÄÁÉ.

ÓßÏÒÄÃÀÝ, ÒÏÌ ÉÉÓÓÔÔÏÏÒÒÉÉÖÖËËÉÉ  ÖÖÒÒÁÁÀÀÍÍÖÖËËÉÉ  ËËÀÀÍÍ--

ÃÃÛÛÀÀ××ÔÔÉÉ  À×ÀÒÈÏÅÄÁÓ ÜÅÄÍÓ ÆÒÖÍÅÀÓ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÀÒÄÀËÉÃÀÍ ÌÉÓ ÛÄÌÏÂÀÒÄÍÀÌÃÄ ÃÀ ÊÉÃ-

ÄÅ Ö×ÒÏ ÛÏÒÄÖË áÄÃÄÁÀÌÃÄ, ÒÏÂÏÒÝ ÀÒÄÀ-

ËÉÃÀÍ, ÉÓÄ ÈÅÉÈ ÀÒÄÀËÀÌÃÄ. ÓÀÊÉÈáÉ ÀÒÀ ÉÌ-

ÃÄÍÀÃ ÃÀÝÅÉÓ ÀáÀËÉ ÓÀÆÙÅÒÄÁÉÓ ÛÄÌÏÈÀÅÀÆÄ-

ÁÀÛÉÀ, ÀÒÀÌÄÃ Ö×ÒÏ ÌÀÒÈÅÉÓ ÉÓÄÈÉ ÌÄÈÏÃÄ-

ÁÉÓÀ ÃÀ ÉÍÓÔÒÖÌÄÍÔÄÁÉÓ ÜÀÌÏÚÀËÉÁÄÁÀÛÉ, ÒÏ-

ÌÄËÉÝ ÂÀÍÅÉÈÀÒÄÁÉÓ ÐÒÏÝÄÓÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

áÀÒÉÓáÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ ßÀÒÌÀÒÈÀÅÃÀ.

ÊÏÍÓÄÒÅÀÝÉÀ ÃÀ ÌÀÒÈÅÀ

ÄÒÈ-ÄÒÈÉ ÖÌÍÉÛÅÍÄËÏÅÀÍÄÓÉ ÓÀÊÉÈáÉ, ÒÏ-

ÌÄËÉÝ ÃÙÄÓ ÀßÖáÄÁÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÊÏÌÉÔÄÔÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÀÒÈÅÀÀ. ÊÏÍÅÄÍ-

ÝÉÉÓ ÚÏÅÄËÉ ßÄÅÒÉ ØÅÄÚÍÉÓ ÖÌÈÀÅÒÄÓÉ ÌÏÅÀ-

ËÄÏÁÀÀ ÉÌÉÓ ÖÆÒÖÍÅÄËÚÏ×À, ÒÏÌ ÌÓÏ×ËÉÏ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÍÏÌÉÍÉÒÄÁÖË ÚÅÄËÀ

ÞÄÂËÓ, ÃÀÓÀÝÀÅÀÃ, ÂÀÀÜÍÃÄÓ ÂÒÞÄËÅÀÃÉÀÍÉ

ÓÀÊÀÍÏÍÌÃÄÁËÏ ÁÀÆÀ, ÒÄÂÖËÀÝÉÄÁÉ, ÉÍÓÔÉ-

ÔÖÝÉÏÍÀËÖÒÉ ÃÀ/ÀÍ ÔÒÀÃÉÝÉÖËÉ ÃÀÝÅÉÓ ÃÀ

ÌÀÒÈÅÉÓ ÓÉÓÔÄÌÀ. ÌÀÒÈÅÀ ÍÉÛÍÀÅÓ, ÒÏÌ ÓÀÆÏ-

ÂÀÃÏÄÁÀ ÊÏËÄØÔÉÖÒÀÃ ÉÙÄÁÓ ÓÀÊÖÈÀÒ ÈÀÅÆÄ

ÐÀÓÖáÉÓÌÂÄÁËÏÁÀÓ ÐÒÏÝÄÓÆÄ, ÃÀ ÉÍÅÄÍÔÀÒÉ-

ÆÀÝÉÀÓÀ ÃÀ ÃÏÊÖÌÄÍÔÀÝÉÀÆÄ ÃÀÚÒÃÍÏÁÉÈ,

ÖÞÙÅÄÁÀ ÖßÚÅÄÔ ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÓ. ÌÀÒÈÅÀ

ÀÓÄÅÄ ÍÉÛÍÀÅÓ, ÚÏÅÄËÉ ÀáÀËÉ ÉÍÉÝÉÀÔÉÅÉÓ ÈÀÅ-

ÓÄÁÀÃÏÁÉÓ ÃÀ ÛÄÓÀ×ÄÒÉÓÏÁÉÓ ÂÀÃÀÌÏßÌÄÁÀÓÀ

ÃÀ ÌÏÍÉÔÏÒÉÍÂÓ, ÌÀÈÉ ×ÖØÝÉÉÓ, ÌÏÝÖËÏÁÉÓÀ

ÃÀ ÃÉÆÀÉÍÉÓ ÈÅÀËÓÀÆÒÉÓÉÈ. ÜÅÄÖËÄÁÒÉÅ, ÒÄ-

ÊÏÌÄÍÃÉÒÄÁÖËÉÀ, ÒÏÌ ÀÓÄÈÉ ÓÀÊÉÈáÄÁÉÓ ÊÏÏ-

ÒÃÉÍÉÒÄÁÀ ÌÀÒÈÅÉÓ ÏÒÂÀÍÏÌ ÂÀÓßÉÏÓ. ÐÒÏÂ-

ÒÀÌÄÁÉÓ ßÀÒÌÀÒÈÅÀ ÃÀÌÏÊÉÃÄÁÖËÉÀ ÒÄÓÖÒÓÄ-

ÁÉÓ áÄËÌÉÓÀßÅÃÏÌÏÁÀÆÄ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÐÄ-

ÒÓÏÍÀËÓÀ ÃÀ ÁÉÖãÄÔÆÄ. ÐÒÏÁËÄÌÄÁÉ ßÉÍÀÓß-
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architecture is indeed an important of our cultural
landscapes, our old rural villages, as well as of our
towns. This issue has become another paradigm,
which has broadened the concept of heritage from
the exceptional to the common. Heritage of a few to
heritage of all.

As a result of various political, social and eco-
nomic transformations in society in the 1990s, and
the increasing role of the private sector in the deci-
sion-making process, new problems started emerg-
ing particularly in the section of planning control and
lack of coordinated management. Consequently,
several historic urban areas on the World Heritage
List have experienced developments that have been
of serious concern to the World Heritage Committee.
Thus, in 2005, one of the problem cases, the city of
Vienna offered to host an international conference on
the question of introducing new architecture in an
existing historic environment. The result of the con-
ference was the notion of ‘historic urban land-
scape’, HUL. Subsequently, UNESCO has decided
to carry this concept forward and adopt a new inter-
national recommendation on HUL. This was dis-
cussed by the General Conference of UNESCO in
November 2011 and was adopted as:
Recommendation on the Historic Urban Landscape.  

Basically the problem is that the driving forces in
society have changed as a result of the various
transformations in the late 20th century. Amongst
these is the development of new technical possibili-
ties, including the possibility of computer-aided
design in architecture. This transformation has tend-
ed break with the traditional design and building
practices, and has resulted in a number of highly
imaginative creations, which however are not neces-
sarily compatible with the qualities and character of
traditional - often vernacular - built heritage. While it
is true that, in the meantime, even modern architec-
ture has been recognized as heritage, these entirely
new creations still create problems of acceptance if
we wish to maintain the traditional qualities of historic
urban areas. Indeed, the HUL approach extends our
concern from the heritage areas to the surroundings
and even distant views from and to such areas. The
question is not so much of proposing new layers of
protection, but rather of developing management
methods and instruments to provide the necessary
guidance for new developments that would take into
account the qualities of heritage areas. 

CONSERVATION AND MANAGEMENT

One of the key issues that concern the World
Heritage Committee at the moment is the issue of
management. Indeed, it is a basic requirement for
the State Parties to ensure all properties nominated
to the World Heritage List have adequate long-term
legislative, regulatory, institutional and/or traditional
protection and management to ensure their safe-
guarding. Management means that the community
collectively assumes responsibility for the process,
guiding the continuity of maintenance and care,



ÀÒ ÖÍÃÀ ÉÚÏÓ ÂÀÍÓÀÆÙÅÒÖËÉ ÃÀ ÐÒÉÏÒÉÔÄÔÄ-

ÁÉ ÌÀÈÉ ÂÀÃÀÖÃÄÁËÏÁÉÓ ÌÉáÄÃÅÉÈ ÃÀËÀÂÄÁÖ-

ËÉ, ÌÀÂÀËÉÈÀÃ: ÂÀÃÀÖÃÄÁÄËÉ, ÓÀÓßÒÀ×Ï,

ÀÖÝÉËÄÁÄËÉ, ÓÀÓÖÒÅÄËÉ, ÓÀÆÄÃÀÌáÄÃÅÄËÏ

ÃÀ ÌÏÌÀÅËÉÓ ÔÄÍÃÄÍÝÉÄÁÉ. ÀÓÄÈÉ ÐÒÏÂÒÀÌÄÁÉ

ÒÄÂÖËÀÒÖËÀÃ ÖÍÃÀ ÂÀÃÀÉáÄÃÏÓ.

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÒÄÓÖÒÓÄÁÉÓ ÛÄÍÀÒÜÖÍÄÁÀÓ-

ÈÀÍ ÌÉÌÀÒÈÄÁÉÈ, ÊÅÀËÉ×ÉÊÀÝÉÉÓ/ÖÍÀÒ-ÜÅÄÅÄ-

ÁÉÓ ÀÌÀÙËÄÁÀ/ÂÀÍÅÉÈÀÒÄÁÀ ×ÖÍÃÀÌÄÔÖÒÉÀ;

ÄÓÀÀ ÓÀÆÏÂÀÃÏÄÁÉÓ ÃÀ ÉÍÓÔÉÔÖÔÄÁÉÓ ÖÍÀÒ-

ÜÅÄÅÄÁÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÐÒÏÝÄÓÉ, ÒÀÈÀ ÌÀÈ ÛÄ-

ÓÞËÏÍ ÛÄÓÀÁÀÌÉÓÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÅËÀ. ÄÓ

áÀÍÂÒÞËÉÅÉ, ÖßÚÅÄÔÉ ÐÒÏÝÄÓÉÀ ÃÀ ÌÀÓÛÉ ÚÅÄ-

ËÀ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÀ ÜÀÒÈÖËÉ. ÓÀÌÉÆ-

ÍÄ ãÂÖ×ÄÁÉ ÃÀ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ ÌáÀÒÄÄÁÉ,

ÒÏÌÄËÈÀ ÜÀÒÈÅÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÏÅËÀ-ÐÀÔ-

ÒÏÍÏÁÀÛÉ ÀÖÝÉËÄÁÄËÉÀ, ÌÏÉÝÀÅÓ, ÆÏÂÀÃÀÃ,

×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÀÓ ÃÀ ÊÏÍÊÒÄÔÖËÀÃ, ÀÃ-

ÂÉËÏÁÒÉÅ ÈÄÌÄÁÓ, ÛÄÓÀÁÀÌÉÓ ÓÀÊÀÍÏÍÌÃÄÁËÏ,

ÀÃÌÉÍÉÓÔÒÀÝÉÖË ÃÀ ÉÍÓÔÉÔÖÝÉÖÒ ÈÖ ÐÒÏ-

×ÄÓÉÖË ÒÄÓÖÒÓÄÁÈÀÍ ÛÄÈÀÍáÌÄÁÉÈ, ÚÏÅÄËÉ

ÌÀÈÂÀÍÉÓ ÒÏËÉÓÀ ÃÀ ÐÀÓÖáÉÓÌÂÄÁËÏÁÉÓ ÛÄÓÀ-

ÁÀÌÉÓÀÃ. ÓÀÐÀÓÖáÏ ÌÄØÀÍÉÆÌÄÁÉ ÀÍÂÀÒÉÛÅÀË-

ÃÄÁÖËÉ ÃÀ ÂÀÌàÅÉÒÅÀËÄ ÖÍÃÀ ÉÚÏÓ ÃÀ ÖÍÃÀ

Ä×ÖÞÍÄÁÏÃÄÓ: ÄÈÉÊÖÒ ÐÒÉÝÉÐÄÁÓ, ÒÄÓÔÀÅÒÀ-

ÝÉÉÓ ÌÄÈÏÃÏËÏÂÉÀÓ ÃÀ ÉÍÔÄÂÒÉÒÄÁÖË ÊÏÍ-

ÓÄÒÅÀÝÉÀÓ. ÐÒÀØÔÉÊÀÌ ÖÍÃÀ ÀÜÅÄÍÏÓ ÐÏÆÉÔÉÖ-

ÒÉ ÃÀ ÒÄÀËÖÒÉ ÂÀÅËÄÍÀ ÀÃÀÌÉÀÍÈÀ ÓÀÝáÏÅÒÄ-

ÁÄËÉ ÂÀÒÄÌÏÓ ÂÀÖÌãÏÁÄÓÄÁÀÆÄ. ÉÂÉ ÖÍÃÀ Ä×Ö-

ÞÍÄÁÏÃÄÓ ÓÀÆÏÂÀÃÏÄÁÒÉÅ, ÊÄÒÞÏ ÃÀ ÓÀÌÏØÀ-

ËÀØÏ ÓÀÆÏÂÀÃÏÄÁÉÓ ÓÄØÔÏÒÈÀ ÛÏÒÉÓ ÐÀÒÔ-

ÍÉÏÒÏÁÀÓ ÃÀ ÖÍÃÀ ÉÚÏÓ ÓÏÝÉÀËÖÒÀÃ, ÄÊÏÍÏ-

ÌÉÊÖÒÀÃ ÃÀ ÂÀÒÄÌÏÓ ÈÅÀËÓÀÆÒÉÓÉÈ ÓÉÓÝÏ-

ÝáËÉÓÖÍÀÒÉ.

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀÝÉÀ ÌÒÀÅÀËÃÉÓ-

ÝÉÐËÉÍÀÒÖËÉ ÃÀ ÉÍÔÄÒÃÉÓÝÉÐËÉÍÀÒÖËÉ

ÐÒÏÝÄÓÉÀ. ÉÓ áÛÉÒÀÃ ÌÏÉÈáÏÅÓ ÃÉÃÉ ÒÀÏÃÄ-

ÍÏÁÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖË ÌáÀÒÄÈÀ ÌÏÍÀßÉËÄÏÁ-

ÀÓ, ÌÄÐÀÒÔÏÍÄÈÀ, ÀÃÌÉÍÉÓÔÒÀÔÏÒÈÀ, ÀÒØÄÏ-

ËÏÂÄÁÉÓ, ÀÒØÉÔÄØÔÏÒÄÁÉÓ, ÀÒØÉÅÀÒÉÖÓÄÁÉÓ,

áÄËÏÅÍÄÁÀÈÌÝÏÃÍÄÄÁÉÓ, ÁÉÏËÏÂÄÁÉÓ, ÛÄÍÏ-

ÁÀÈÀ ÆÄÃÀÌáÄÃÅÄËÄÁÉÓ, ÌÄÝÍÉÄÒÄÁÉÓ, ÊÏÍÓÄÒ-

ÅÀÝÉÉÓ ÄØÓÐÄÒÔÄÁÉÓ, ÄÊÏËÏÂÄÁÉÓ, ÉÖÒÉÓÔÄÁ-

ÉÓ, ÓÏÝÉÏËÏÂÄÁÉÓ, ÆÄÃÀÌáÄÃÅÄËÄÁÉÓ ÃÀ À.Û.

ÜÀÈÅËÉÈ. ÂÀÍÓáÅÀÅÄÁÖËÉ ÔÉÐÏËÏÂÉÉÓ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÒÄÓÖÒÓ ÛÄÉÞËÄÁÀ ÂÀÍÓáÅÀÅÄÁÖËÉ

ÃÉÓÝÉÐËÉÍÄÁÉ ÃÀÓàÉÒÃÄÓ. ÌÀÂÀËÉÈÀÃ, ÌÏÍÖ-

ÌÄÍÔÉÓ ÒÄÔÀÅÒÀÝÉÀÓ, ÜÅÄÖËÄÁÒÉÅ, ÀÒØÉÔÄØ-

ÔÏÒÄÁÉ, ÉÍÑÉÍÒÄÁÉ, ÀÒØÄÏËÏÂÄÁÉ, ÆÄÃÀÌáÄÃ-

ÅÄËÉ, ÊÏÍÓÄÒÅÀÝÉÉÓ ÄØÓÐÄÒÔÄÁÉ ÃÀ ÌÄÝÍÉÄÒÄ-

ÁÉ ÃÀÓàÉÒÃÄÁÏÃÀ, ÚÅÄËÀ ÓÀÈÀÍÀÃÏÃ ÊÏÌÐÄ-

ÔÄÍÔÖÒÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÃÀÒÂÛÉ. ÌÄÏÒÄÓ

ÌáÒÉÅ, ÊÖËÔÖÒÖËÉ ËÀÍÃÛÀ×ÔÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÀ ÌÏÉÈáÏÅÓ: ÀÃÌÉÍÉÓÔÒÀÔÏÒÄÁÉÓ, ÌÄÍÄãÄ-

ÒÄÁÉÓ, ÃÀÌÂÄÂÌÀÒÄÁËÄÁÉÓ, ÀÒØÉÔÄØÔÏÒÄÁÉÓ,

ÀÒØÄÏËÏÂÄÁÉÓ, ÉÓÔÏÒÉÊÏÓÄÁÉÓ, ÆÄÃÀÌáÄÃÅÄ-
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based on inventory and documentation.
Management also means verifying and monitoring
the compatibility and suitability of any new initiatives,
in terms of their functions, volumes and design. It is
normally recommended that a management commis-
sion should coordinate such activities. Programming
is related to the availability of resources, especially
staff and budget. The problems should be clearly
identified in advance and assigned priorities accord-
ing to their urgency, for example: immediate, urgent,
necessary, desirable, keep watch, and future liabili-
ties. Such programmes must be subject to regular
review. 

Capacity development in relation to safeguarding
heritage resources is fundamental being the process
of developing the capability of communities and
related institutions to take care of the relevant her-
itage. This is a continuing long-term process involv-
ing all stakeholders. The target groups and stake-
holders that need to be involved in taking proper care
of the heritage involve the civil society in general,
and the local community in particular, in concert with
the relevant legal, administrative, institutional and
professional resources according to the roles and
responsibilities of each. The response mechanisms
should be accountable and transparent, based on
the ethical principles and the methodologies of
restoration and integrated conservation. The prac-
tices should demonstrate a positive and tangible
impact on improving the living environment of peo-
ple. They should be based on partnerships between
the public, private and civil society sectors, and
should be socially, economically and environmental-
ly sustainable. 

Conservation of heritage is a multidisciplinary and
interdisciplinary process. It often requires the partici-
pation of a large number of stakeholders, including
property owners, administrators, archaeologists,
architects, archivists, art historians, biologists, build-
ing surveyors, scientists, conservators, ecologists,
legislators, sociologists, surveyors, and others. The
different types of heritage resources may require dif-
ferent types of disciplines. For example, the restora-
tion of monuments would normally require architects
and engineers, archaeologists, surveyors, conserva-
tors and scientists, all duly competent in the field of
conservation. On the other hand, the conservation of
cultural landscapes would require the participation of
administrators, managers, planners, architects,
archaeologists, historians, surveyors, geologists,
biologists, geographers, artisans, and others. The
team would be formed in each case on the basis of
the nature of the heritage, and the challenges that
are met. 

The Civil Society can be seen as the necessary
base for the conservation of living historic areas.
Therefore, it is essential to raise awareness of the
general public, involving their ability to observe,
acknowledge and respect their heritage, to perceive
with a critical spirit their surroundings and to appreci-
ate associated values. Members of the public will
thus become permanent stakeholders in the protec-



ËÄÁÉÓ, ÂÄÏËÏÂÄÁÉÓ, ÁÉÏËÏÂÄÁÉÓ, ÂÄÏÂÒÀ×Ä-

ÁÉÓ, áÀËáÖÒÉ ÒÄßÅÉÓ ÏÓÔÀÔÄÁÉÓ ÃÀ ÓáÅÀÈÀ ÜÀ-

ÒÈÖËÏÁÀÓ. ãÂÖ×É, ÚÅÄËÀ ÊÄÒÞÏ ÛÄÌÈáÅÄÅÛÉ,

ÖÍÃÀ ÛÄÃÂÄÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓ áÀÓÉÀÈÉÓÀ ÃÀ ÌÉÓ

ßÉÍÀÛÄ ÌÃÂÀÒÉ ÐÒÏÁËÄÌÉÓ ÓÀ×ÖÞÅÄËÆÄ.

ÓÀÌÏØÀËÀØÏ ÓÀÆÏÂÀÃÏÄÁÀ ÛÄÉÞËÄÁÀ ÌÉÅÉÜ-

ÍÉÈ ÝÏÝáÀËÉ ÉÓÔÏÒÉÖËÉ ÀÒÄÀËÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓ ÀÖÝÉËÄÁÄË ÓÀÚÒÃÄÍÀÃ. ÀÌÉÔÏÌ, ÀÒÓÄÁÉ-

ÈÉÀ, ÂÀÉÆÀÒÃÏÓ ×ÀÒÈÏ ÓÀÆÏÂÀÃÏÄÁÉÓ ÂÀÈÅÉ-

ÈÝÍÏÁÉÄÒÄÁÀ ÃÀ ÀÌÏØÌÄÃÃÄÓ ÌÉÓÉ ÖÍÀÒÉ ÌÉÌÏ-

ÉáÉËÏÓ, ÛÄÉÝÍÏÓ ÓÀÊÖÈÀÒÉ ÌÄÌÊÅÉÃÒÄÏÁÀ,

ÊÒÉÔÉÊÖËÀÃ ÀÙÉØÅÀÓ ÌÉÓÉ ÂÀÒÄÌÏ ÃÀ ÐÀÔÉÅÉ

ÓÝÄÓ ÌÀÓÈÀÍ ÀÓÏÝÉÒÄÁÖË ×ÀÓÄÖËÏÁÄÁÓ. ÌÀÛ-

ÉÍ ÓÀÆÏÂÀÃÏÄÁÉÓ ßÄÅÒÄÁÉ ÂÀáÃÄÁÉÀÍ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÃÀÝÅÉÓ ÌÖÃÌÉÅÉ ÌÏÍÀßÉËÄÍÉ. ÓÀÆÏÂÀ-

ÃÏÄÁÉÓ ÂÀÈÅÉÈÝÍÏÁÉÄÒÄÁÀ ÂÀÍÀÈËÄÁÀÓ Ä×Ö-

ÞÍÄÁÀ, ÒÀÝ ÓÊÏËÉÓ ÀÊÀÉÃÀÍ ÖÍÃÀ ÃÀÉßÚÏÓ, ÓÀÓ-

ÊÏËÏ ÐÒÏÂÒÀÌÄÁÛÉ ÉÍÔÄÂÒÉÒÄÁÉÈ ÃÀ ÂÀÂÒÞÄ-

ËÃÄÓ ÌÏÆÀÒÃÈÀ ÂÀÍÀÈËÄÁÉÈ, ÀÃÂÉËÏÁÒÉÅ

ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÆÄ ÃÀ, ÆÏÂÀÃÀÃ,

ÊÏÍÓÄÒÅÀÝÉÉÓ ÐÏËÏÔÉÊÀÆÄ ÊÏÍ×ÄÒÄÝÉÄÁÉÓÀ

ÃÀ ÓÄÌÉÍÀÒÄÁÉÓ ÝÉÊËÉÈ; ËÄØÝÉÄÁÉÓ, ÃÄÁÀÔÄÁ-

ÉÓ, ÂÀÌÏ×ÄÍÄÁÉÓ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÃÄÁÀÔÄÁÉÓ

ÂÀÌÏÚÄÍÄÁÉÈ; ÃÀ ÓáÅÀ ÒÄÀËÏÁÀÓÀ ÃÀ ÊÖËÔÖ-

ÒÄÁÈÀÍ ÖÒÈÉÄÒÈØÌÄÃÄÁÉÈ.

ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÄÁÉ ÉÖÒÉÃÖË-

ÀÃ ÛÄØÌÍÉËÉÀ, ÒÏÂÏÒÝ ÏÒÂÀÍÉÆÀÝÉÄÁÉ, ÒÏÌ-

ËÄÁÉÝ ÌÈÀÅÒÏÁÉÓÂÀÍ ÃÀÌÏÖÊÉÃÄÁËÀÃ ÌÏØÌÄ-

ÃÄÁÄÍ. ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀÍÉÆÀÝÉÉÓ ÔÉÐÉ

ÛÄÉÞËÄÁÀ ÂÀÍÉÓÀÆÙÅÒÏÓ ÌÏÙÅÀßÄÏÁÉÓÀ ÃÀ ÈÀ-

ÍÀÌÛÒÏÌËÏÁÉÓ ÃÏÍÉÈ. ÀÒÀÓÀÌÈÀÅÒÏÁÏ ÏÒÂÀ-

ÍÉÆÀÝÉÄÁÉÓ ÒÏËÉ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ ÓÀÆÏÂÀÃÏ-

ÄÁÉÓ ÂÀÈÅÉÝÍÏÁÉÄÒÄÁÉÓ ÀÌÀÙËÄÁÀÛÉ ÃÀ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÒÄÓÖÒÄÓÄÁÉÓ ÊÏÍÓÄÒÅÀÝÉÉÓ ÂÀÒ-

ÛÄÌÏ ÐÏÆÉÝÉÉÓ ÜÀÌÏÚÀËÉÁÄÁÀÛÉ. ÀÖÝÉËÄÁÄ-

ËÉÀ, ÂÀÅÀÞËÉÄÒÏÈ ÀÃÂÉËÏÁÒÉÅÉ ÀÃÌÉÍÉÓÔ-

ÒÀÔÏÒÄÁÉ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÉÍÓÔÉÔÖÝÉÄÁÉ,

ÊÄÒÞÏ ÓÏÝÉÀËÖÒÉ ÃÀ ÓÏÝÉÀËÖÒ-ÄÊÏÍÏÌÉÊÖ-

ÒÉ ÃÀ ÔÄÒÉÔÏÒÉÀËÖÒÉ ÌÄÍÄãÄÒÄÁÉ, ÒÏÌËÄÁ-

ÓÀÝ ÖÍÃÀ ÄÓÌÏÃÄÈ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÊÏÍÓÄÒÅÀ-

ÝÉÉÓ, ÓÉÝÏÝáËÉÓÖÍÀÒÉÀÍÉ ÂÀÒÄÌÏÓÀ ÃÀ ÊÖË-

ÔÖÒÖË-ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÊÖËÔÖ-

ÒÖËÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÉ ÓÀÒÂÄÁÄËÉÓ ÌÉÌÀÒÈ ÌÀ-

ÈÉ ÒÏËÉ ÃÀ ÐÀÓÖáÉÓÌÂÄÁËÏÁÀ. ÓÀÆÏÂÀÃÏÄÁÉÓ

ÂÀÈÅÉÈÝÍÏÁÉÄÒÄÁÀ ÛÄÉÞËÄÁÀ ÌÉÙßÄÖË ÉØÍÀÓ

ÖÏÒÊÛÏÐÄÁÉÓ ÃÀ ÓÄÌÉÍÀÒÄÁÉÓ, ÀÍ ÛÄáÅÄÃÒÄÁÉ-

ÓÀ, ÈÖ, ÈÖÍÃÀÝ, ÓÀÄÒÈÀÛÏÒÉÓÏ ÂÀÌÏÝÃÉËÄÁ-

ÉÓ ÂÀÝÅËÉÓ ÂÆÉÈ. ÐÒÏÄØÔÉÓ ÛÄÌØÌÍÄËÄÁÉ, ÀÒ-

ØÉÔÄÔÏÒÄÁÉÓ, ÃÀÌÂÄÂÌÀÒÄÁËÄÁÉÓ ÃÀ ÉÍÑÉÍÒÄ-

ÁÉÓ ÜÀÈÅËÉÈ, ÓÐÄÝÉÀËÉÆÄÁÖËÍÉ ÀÒÉÀÍ ÉÓÔÏ-

ÒÉÖËÉ ØÀËÀØÄÁÉÓÀ ÃÀ ÊÖËÔÖÒÖËÉ ËÀÍÃÛÀ×-

ÔÄÁÉÓ ÉÍÔÄÂÒÉÒÄÁÖË ÊÏÍÓÄÒÅÀÝÉÀÛÉ. ÌÀÈÉ

ÂÀÍÀÈËÄÁÀ, ÆÏÂÀÃÀÃ, ÓÀÖÍÉÅÄÒÓÉÔÄÔÏ ÃÏÍÄ-

ÆÄ áÃÄÁÀ; ÌÉÖáÄÃÀÅÀÃ ÀÌÉÓÀ, ÈÀÍÀÌÄÃÒÏÅÄ ÖÍ-

ÉÅÄÒÓÉÔÄÔÄÁÛÉ ÓÀÂÀÍÌÀÍÀÈËÄÁËÏ ÐÒÏÂÒÀÌÄ-

ÁÉ ÊÏÍÓÄÒÅÀÝÉÉÓ ÈÄÌÀÓ ÌáÏËÏÃ ÌÀÒÂÉÍÀËÉ-
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tion of heritage. Public awareness is based on edu-
cation, which should start from school-age, integrat-
ed in educational programmes, and continuing in
adult education with cycles of conferences and sem-
inars on local cultural heritage and on conservation
policies in general; using lectures, debates and exhi-
bitions, public debates, and interaction with other
realities and cultures.

Non-Governmental Organizations (NGO) are
legally constituted organizations that operate inde-
pendently from any government. NGO type can be
understood by orientation and level of co-operation.
The contribution of NGOs is an important tool in rais-
ing public awareness and guiding attitudes in conser-
vation of heritage resources. It is necessary to sensi-
tize and empower local administrators, public institu-
tions and private social and socio-economic and ter-
ritorial managers, who should understand their role
and responsibility in cultural and economic benefits
of heritage conservation, sustainable environmental
and social-cultural development. Raising of aware-
ness can be achieved through workshop and semi-
nars, or through meetings and even an international
exchange of experiences. Project Designers, includ-
ing architects, planners and engineers, are special-
ized in the integrated conservation of historic cities
and cultural landscapes. Their education generally
takes place at the university level; nevertheless, the
educational programs of current University courses
introduce conservation only marginally or even not at
all. It is therefore necessary that special courses be
introduced in programmes of architecture, engineer-
ing, urban planning and landscape design on sub-
jects in conservation. 

AUTHENTICITY

Since 1994, much has been written about authen-
ticity. This notion has also become fashionable as a
qualifying aspect of all types of commercial and
tourist products, not necessarily reflecting genuine
traditions. (see also: Larsen, 1995) This may in fact
be one of the reasons for the reluctance re authen-
ticity by the people dealing with the 2003 UNESCO
Convention on Intangible Heritage. Another reason
may be the definition given for authenticity in the ear-
lier version of the World Heritage Operational
Guidelines. Before the recent revision, published in
2005, the ‘test of authenticity’ was referred to four
parameters: design, material, workmanship and
setting. In fact, it was seen basically in reference to
the tangible material of the heritage. As a result of the
1994 expert meetings on authenticity, first in Bergen
and then in Nara, the revised Operational Guidelines
have given a new definition for the ‘conditions of
authenticity’: “Depending on the type of cultural her-
itage, and its cultural context, properties may thus be
understood to meet the conditions of authenticity if
their cultural values (as recognized in the nomination
criteria proposed) are truthfully and credibly
expressed through a variety of attributes, including
…” There follows a list which, in addition to the pre-



ÆÄÁÖËÀÃ ßÀÒÌÏÀÃÂÄÍÓ, ÀÍ ÓÖËÀÝ ÀÒ ÄáÄÁÀ ÌÀÓ.

ÀÌÉÔÏÌ ÀÖÝÉËÄÁÄËÉÀ, ÊÏÍÓÄÒÅÀÝÉÉÓ ÓÐÄÝÉÀ-

ËÖÒÉ ÊÖÒÓÉÓ ÀÒÓÄÁÏÁÀ ÀÒØÉÔÄØÔÖÒÉÓ, ÓÀÉÍ-

ÑÉÍÒÏ, ÖÒÁÀÍÉÓÔÉÊÉÓ ÃÀ ËÀÍÃÛÀ×ÔÉÓ ÃÉÆÀÉÍ-

ÉÓ ÓÐÄÝÉÀËÏÁÄÁÆÄ.

ÀÅÈÄÍÔÖÒÏÁÀ

ÁÄÅÒÉ ÒÀÌ ÃÀÉßÄÒÀ ÀÅÈÄÍÔÖÒÏÁÉÓ ÛÄÓÀáÄÁ

1964 ßËÉÃÀÍ. ÄÓ ÝÍÄÁÀ ÀÓÄÅÄ ÌÏÃÖÒÉ ÂÀáÃÀ,

ÒÏÂÏÒÝ ÚÅÄËÀ ÔÉÐÉÓ ÊÏÌÄÒÝÉÖËÉ ÃÀ ÔÖÒÉÓ-

ÔÖËÉ ÐÒÏÃÖØÔÉÓ áÀÒÉÓáÉÓ ÌÀÜÅÄÍÄÁÄËÉ, ÒÀÝ

ÚÏÅÄËÈÅÉÓ ÀÒ ÌÏÉÀÆÒÄÁÓ ÈÅÉÈÌÚÏ×ÀÃ ÔÒÀ-

ÃÉÝÉÄÁÓ (Éá. ÀÓÄÅÄ: ËÀÒÓÄÍÉ, 1995). ÄÓ ÛÄÉÞËÄ-

ÁÀ ÄÒÈ-ÄÒÈÉ ÌÉÆÄÆÉÀ ÖÀÒÚÏ×ÉÈÉ ÃÀÌÏÊÉÃÄ-

ÁÖËÄÁÉÓÀ ÉÌ ÀÃÀÌÉÀÍÄÁÛÉ, ÒÏÌËÄÁÉÝ 2003

ßËÉÓ UNESCO ÀÒÀÌÀÔÄÒÉÀËÖÒÉ ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓ ÊÏÍÅÄÍÝÉÀÛÉ ÀÒÉÀÍ ÜÀÒÈÖËÍÉ. ÓáÅÀ ÀÌÉÓ

ÌÉÆÄÆÉ ÛÄÉÞËÄÁÀ ÉÚÏÓ ÌÓÏ×ÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÊÏÍÅÄÍÝÉÉÓ ÓÀáÄËÌÞÙÅÀÍÄËÏ ÐÒÉÍÝÉÐÄÁÉÓ ÀÃ-

ÒÄÖË ÅÄÒÓÉÀÛÉ ÀÅÈÄÍÔÖÒÏÁÉÓ ÃÄ×ÉÍÉÝÉÀ.

ÁÏËÏ, 2005 ßËÉÓ ÝÅËÉËÄÁÄÁÀÌÃÄ, ÊÏÍÅÄÍÝÉÀ-

ÛÉ “ÔÄÓÔÉ ÀÅÈÄÍÔÖÒÏÁÀÆÄ” ÏÈá ÐÀÒÀÌÄÔÒÓ

ÄáÄÁÏÃÀ: ÃÉÆÀÉÍÉ, ÌÀÓÀËÀ, áÄËÏÁÀ ÃÀ ÂÀÒÄÌÏ;

×ÀØÔÉÖÒÀÃ, ÄÓ ÀÙÉØÌÄÁÏÃÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ

ÌÀÔÄÒÉÀËÖÒÉ ÌÀÓÀËÉÓ ÊÏÍÔÄØÓÔÛÉ. 1994

ßÄËÓ ÀÅÈÄÍÔÖÒÏÁÉÓ ÓÀÊÉÈáÄÁÆÄ, ãÄÒ ÁÄÒÂÄÍ-

ÛÉ ÃÀ, ÛÄÌÃÂÏÌ, ÍÀÒÀÛÉ, ÄØÓÐÄÒÔÈÀ ÛÄáÅÄÃÒÄ-

ÁÉÓ ÛÄÃÄÂÀÃ, ÊÏÍÅÄÍÝÉÉÓ ÛÄÓßÏÒÄÁÖË ÓÀáÄË-

ÌÞÙÅÀÍÄËÏ ÐÒÉÍÝÉÐÄÁÛÉ ÀáÀËÉ, ““ÀÀÅÅÈÈÄÄÍÍÔÔÖÖÒÒÏÏ--

ÁÁÉÉÓÓ  ÌÌÃÃÂÂÏÏÌÌÀÀÒÒÄÄÏÏÁÁÉÉÓÓ” ÝÍÄÁÀ ÂÀÜÍÃÀ: ÊÖËÔÖÒÖ-

ËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÔÉÐÏËÏÂÉÉÃÀÍ ÃÀ ÌÉÓÉ ÊÖ-

ËÔÖÒÖËÉ ÊÏÍÔÄØÓÔÉÃÀÍ ÂÀÌÏÌÃÉÍÀÒÄ, ÞÄÂ-

ËÉ ÖÍÃÀ ÐÀÓÖáÏÁÃÄÓ ÀÅÈÄÍÔÖÒÏÁÉÓ ÐÉÒÏÁ-

ÄÁÓ, ÈÖÊÉ ÌÉÓÉ ×ÀÓÄÖËÏÁÄÁÉ (ÒÏÂÏÒÝ ÄÓ ÍÏ-

ÌÉÍÀÝÉÉÈ ÛÄÌÏÈÀÅÀÆÄÁÖËÉ ÊÒÉÔÄÒÉÖÌÄÁÉÈ

ÂÀÍÉÓÀÆÙÅÒÄÁÀ) ÂÖËßÒ×ÄËÀÃ ÃÀ ÓÀÍÃÏÃ ÀÒ-

ÉÓ ÂÀÌÏáÀÔÖËÉ ÓáÅÀÃÀÓáÅÀ ÀÔÒÉÁÖÔÄÁÉÓ ÌÄÛ-

ÅÄÏÁÉÈ, ... ÛÄÌÃÄÂ ÊÉ ÜÀÌÏÍÀÈÅÀËÉÀ, ÒÏÌÄËÛ-

ÉÝ, ÀÃÒÄ ÀÒÓÄÁÖËÉ ÐÀÒÀÌÄÔÒÄÁÉÓ ÂÀÒÃÀ, ÛÄ-

ÓÖËÉÀ: ÔÒÀÃÉÝÉÄÁÉ, ÔÄØÍÉÊÀ, ÄÍÀ ÃÀ ÀÒÀÌÀÔÄ-

ÒÉÀËÖÒÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÓáÅÀ ×ÏÒÌÄÁÉ, ÒÏ-

ÂÏÒÉÝÀÀ, ÓÖËÉ ÃÀ ÂÀÍÝÃÀ ÀÍ ÓáÅÀ ÓÀÊÉÈáÄÁÉ

(ÐÀÒ. 82), ÒÀÝ ÂÀÝÉËÄÁÉÈ Ö×ÒÏ ×ÀÒÈÏÃ ßÀÒ-

ÌÏÀÜÄÍÓ ÌÄÌÊÅÉÃÒÄÏÁÉÓÀ ÃÀ ÊÖËÔÖÒÉÓ ÂÀÍÓá-

ÅÀÅÄÁÖË ÀÓÐÄØÔÄÁÓ.

ÄÔÉÌÏËÏÂÉÖÒÀÃ “ÀÅÈÄÍÔÖÒÏÁÉÓ” ÝÍÄÁÀ

ÄáÄÁÀ ÍÀÌÃÅÉËÏÁÀÓ, ÒÏÂÏÒÝ ÝÀËÊÄ ÌÃÂÀÒ,

ÀÅÔÏÍÏÌÉÖÒ ÀÃÀÌÉÀÍÉÓ ØÌÍÉËÄÁÀÓ, ÀÓÄÅÄ ÒÀÉÌ-

ÄÓ ÍÀÌÃÅÉË ÌÏßÌÄÓ. ÓÉÌÀÒÈËÉÓ ÊÏÍÝÄ×ÝÉÀ, ÒÀ

ÈØÌÀ ÖÍÃÀ, ÄÒÈ-ÄÒÈÉ ÐÒÉÍÝÉÐÖËÉ ÓÀÊÉÈáÈÀ-

ÂÀÍÉÀ, ÒÏÌÄËÉÝ ×ÉËÏÓÏ×ÉÀÛÉ ÂÀÍÉáÉËÄÁÀ.

ÌÀÓ ÛÄÅáÃÄÁÉÈ ÓáÅÀÃÀÓáÅÀ ÓÀÊÒÀËÖÒ ÔÄØÓÔÛÉ,

ÒÏÂÏÒÉÝÀÀ ÁÉÁËÉÀ ÃÀ ÚÖÒÀÍÉ; ÉÓ ÂÀÍÉáÉËÄÁÀ

ÖÞÅÄËÄÓ ÀÆÉÖÒ ×ÉËÏÓÏ×ÉÄÁÛÉ, ÒÏÂÏÒÉÝÀÀ

ÃÀÏÉÆÌÉ ÃÀ ÁÖÃÉÆÌÉ; ÓÉÌÀÒÈËÉÓ ÝÍÄÁÀ ÖÌÈÀ-

ÅÒÄÓÉ ÊÒÉÔÄÒÉÖÌÉ ÉÚÏ ÀØÄÌÄÍÉÃ ÌÄ×ÄÈÀ ÐÏ-
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vious parameters, now also includes: traditions,
techniques, language and other forms of intangi-
ble heritage, as well as spirit and feeling or other
issues (par. 82), showing a much broader recognition
of the different aspects of culture and heritage. 

Etymologically the concept of ‘being authentic’
refers to being truthful, both in terms of standing
alone as an autonomous human creation as well as
being a true evidence of something. The concept of
truth, of course, is one of the principal issues dis-
cussed in philosophy. We can find it in the various
sacred texts, such as the Bible and the Qur’an; it is
discussed in the ancient Asian philosophies, such as
Taoism and Buddhism; it was an essential criterion
for the ancient Achemenid kings in their policies in
the Persian Empire; it is present in African thought; it
is still fundamental in modern philosophical thought.
In terms of human creation, over the past three cen-
turies, the Western thinking has proposed that the
truth represented by human creation, i.e. cultural
heritage, should be verified in the cultural context
where it has been generated. The questions related
to the verification of historical and cultural truth in the
cultural context had already been discussed, for
example, by Ibn Khaldun in the 14th century, and by
G.B. Vico and J.G. Herder in the 18th century (see:
Berlin, 1992). The theory of mimesis can also be
seen to imply, not a simple copy, but the representa-
tion and creative interpretation of a particular idea or
theme. In the late 19th century, Friedrich Nietzsche
saw that the only way for humans to generate truth
and values was through a creative process, guided
by the ‘will to power’. (see: Heidegger, 1989) This
idea would not only be referred to works of art but to
all human activity, where one takes his/her full
responsibility in setting forth a creative contribution.
Alois Riegl coined the concept of Kunstwollen to indi-
cate the relationship of human creative activity with
the relevant cultural context. Kunstwollen also
referred to the regeneration of representational
forms that contributed to what could then become a
‘style’. (see: Riegl, 1992; Olin, 1992)

The first of the World Heritage criteria for the def-
inition of the outstanding universal value (OUV)
refers to a “masterpiece of human creative genius”.
To exemplify such human creativity, we can select
some properties from the World Heritage List, in the
history of architecture in the Middle East. In their
royal ensembles, the Achaemenid kings chose
sacred symbols, such as the form of ‘square’ already
present in ancient Egypt, on which to base the
design of their representative buildings. An outstand-
ing case is the Royal Terrace of Persepolis with the
palaces built in the 6th and 5th centuries BC. A thou-
sand years later, the Sassanians designed Takht-e
Soleyman in northern Iran as the principal
Zoroastrian sanctuary implementing similar ele-
ments. The design of this ensemble reflects a con-
scious re-representation (mimesis) of some of the
forms already used by Achaemenids, such as the fire
temple with its perfectly square plan. Other elements
include the aiwan with its vast round arch, and the



ËÉÔÉÊÀÛÉ ÓÐÀÒÓÄÈÉÓ ÉÌÐÄÒÉÀÛÉ; ÉÂÉ ÃÙÄÓÀÝ

ÀÒÓÄÁÏÁÓ À×ÒÉÊÖË ÌÄÍÔÀËÉÔÄÔÛÉ; ÄÓ ÝÍÄÁÀ

ÃÙÄÓÀÝ ×ÖÍÃÀÌÄÍÔÖÒÉÀ ÈÀÍÀÌÄÃÒÏÅÄ ×ÉËÏ-

ÓÏ×ÉÀÛÉ. ÀÃÀÌÉÀÍÉÓ ØÌÍÉËÄÁÀÓÈÀÍ ÌÉÌÀÒÈÄÁ-

ÉÈ, ÁÏËÏ ÓÀÌÉ ÓÀÖÊÖÍÉÓ ÌÀÍÞÉËÆÄ, ÃÀÓÀÅËÖ-

ÒÌÀ ÀÆÒÏÅÍÄÁÀÌ ÛÄÌÏÂÅÈÀÅÀÆÀ, ÒÏÌ ÀÃÀÌÉÀÍÉÓ

ØÌÍÉËÄÁÀÛÉ, ÀÍÖ ÊÖËÔÖÒÖË ÌÄÌÊÅÉÃÒÄÏÁÀÛÉ,

ßÀÒÌÏÃÂÄËÉ ÍÀÌÃÅÉËÏÁÀ ÉÌ ÊÖËÔÖÒÉÓ ÊÏÍ-

ÔÄØÓÔÛÉ ÖÍÃÀ ÂÀÃÀÌÏßÌÃÄÓ, ÓÀÃÀÝ ÉÓ ÂÄÍÄÒÉ-

ÒÃÀ. ÊÖËÔÖÒÖË ÊÏÍÔÄØÓÔÛÉ ÉÓÔÏÒÉÖËÉ ÃÀ

ÊÖËÔÖÒÖËÉ ÓÉÌÀÒÈËÉÓ ÂÀÃÀÌÏßÌÄÁÉÓ ÓÀÊÉ-

ÈáÄÁÉ ÀÒÀ ÄÒÈáÄË ÂÀÍáÉËÖËÀ, ÌÀÂÀËÉÈÀÃ,

ÉÁÍ áÀËÃÖÍÉÓ ÌÉÄÒ XIV ÓÀÖÊÖÍÄÛÉ ÃÀ Â. Á. ÅÉÊÏ-

ÓÀ ÃÀ ã.Â. äÄÒÃÄÒÉÓ ÌÉÄÒ XVIII ÓÀÖÊÖÍÄÛÉ (Éá.:

ÁÄÒËÉÍÉ, 1992). MMiimmeessiiss ÈÄÏÒÉÀÝ ÛÄÉÞËÄÁÀ

ÂÀÍÅÉËáÉËÏÈ ÉÌ ÈÅÀËÓÀÆÒÉÓÉÈ, ÒÏÌ ÉÂÉ ÀÒ

ÂÖËÉÓáÌÏÁÓ ÖÁÒÀËÏÃ ÊÏÐÉÒÄÁÀÓ, ÀÒÀÌÄÃ ÂÖ-

ËÉÓáÌÏÁÓ ÊÏÍÊÒÄÔÖËÉ ÈÄÌÉÓ ÀÍ ÉÃÄÉÓ ßÀÒÌÏ-

ÃÂÄÍÀÓÀ ÃÀ ÛÄÌÏØÌÄÃÄÁÉÈ ÉÍÔÄÒÐÒÄÔÀÝÉÀÓ.

XIX ÓÀÖÊÖÍÉÓ ÌÉßÖÒÖËÓ, ×ÒÉÃÒÉá ÍÉÝÛÄÓ ÌÉÀ-

ÜÍÃÀ, ÒÏÌ ÀÃÀÌÉÀÍÄÁÉÓÈÅÉÓ, ÄÒÈÀÃÄÒÈÉ ÂÆÀ

ÓÉÌÀÒÈËÉÓÀ ÃÀ ×ÀÓÄÖËÏÁÄÁÉÓÊÄÍ ÂÀÃÉÓ ÛÄ-

ÌÏØÌÄÃÄÁÉÈ ÐÒÏÝÄÓÆÄ, ÒÏÌÄËÓÀÝ ßÀÒÌÀÒÈ-
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rectangular court built around the artesian lake. With
the emergence of Islam, these forms became con-
stituent elements in the design of mosque ensem-
bles. Particular attention was then given to the ingen-
ious design of the dome, and the connection of the
square plan of the room with the circular dome. An
example of this is the mausoleum of Oljaytu, built in
1302-12 in the city of Soltaniyeh, the capital of the
Ilkhanid dynasty. Its particular structural feature was
the innovative design of the double dome that later
became characteristic in Islamic architecture. The
next phase of development includes the Timurid
architecture, where an important masterpiece is the
Mausoleum of Khoja Ahmed Yasawi, built at the end
of the 14th century in the city of Turkestan in
Kazakhstan. This multipurpose ensemble was built
by Persian masters and it became a prototype for
design in the capital city of Samarqand. Yet another
example in the same region is the Meidan ensemble
in the Safavid capital of Isfahan, created in the 17th

century as a highlight of the development of this type
of architecture with a wealth of refined details and
colours sustaining its spiritual, spatial, and environ-
mental qualities. Here the emphasis in the test of
authenticity should be on the creative aspect, but it

Asmara, Eritrea, street view: The Council of Europe Faro Convention of 2005 refers to 'heritage community', which consists of people
who value specific aspects of cultural heritage which they wish, within the framework of public action to sustain and transmit to future
generations. Photo: J. Jokilehto, Jan 2012 
ÀÓÌÀÒÀ, ÄÒÉÔÒÄÀ, áÄÃÉ ØÖÜÀÆÄ. 2005 ßËÉÓ ÄÅÒÏÓÀÁàÏÓ ×ÀÒÏÓ ÊÏÍÅÄÍÝÉÀ ÄáÄÁÀ ÌÄÌÊÅÉÃÒÄÏÁÉÈ ÃÀÉÍÔÄÒÄÓÄÁÖË

ÓÀÆÏÂÀÃÏÄÁÉÓ ßÄÅÒÄÁÓ, ÅÉÓÈÅÉÓÀÝ ×ÀÓÄÖËÉÀ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÓÐÄÝÉ×ÉÖÒÉ ÀÓÐÄØÔÄÁÉ, ÒÏÌÄËÉÝ ÌÀÈ

ÓÖÒÈ, ÓÀÌÏØÀËÀØÏ ÀØÔÉÅÏÁÉÓ ×ÀÒÂËÄÁÛÉ, ÛÄÉÍÀÒÜÖÍÏÍ ÃÀ ÂÀÃÀÓÝÄÍ ÌÏÌÀÅÀË ÈÀÏÁÀÓ. ×ÏÔÏ: É.ÉÖÊÉËÄÔÏ, 2012



ÀÅÓ “ÍÄÁÀ ÞÀËÀÖ×ËÄÁÉÓÊÄÍ” (Éá: äÄÉÃÄÂÄÒÉ,

1998). ÄÓ ÉÃÄÀ ÌáÏËÏÃ áÄËÏÅÍÄÁÉÓ ÍÉÌÖÛÄÁÓ

ÀÒ ÄáÄÁÀ, ÀÒÀÌÄÃ ÀÃÀÌÉÀÍÉÓ ÚÅÄËÀ ÓÀØÌÉÀÍÏÁÀÓ,

ÓÀÃÀÝ ÊÉ ÀÃÀÌÉÀÍÉ ÓÒÖË ÐÀÓÖáÉÓÌÂÄÁËÏÁÀÓ

ÊÉÓÒÖËÏÁÓ ÛÄÌÏØÌÄÃÄÁÉÈ ÌÏÙÅÀßÄÏÁÀÆÄ.

ÄËÏÉÓ ÒÉÄÂËÌÀ ÛÄÈáÆÀ Kunstwollen ÊÏÍÝÄ×-

ÝÉÀ, ÒÀÈÀ ÂÀÌÏÄÊÅÄÈÀ ÀÃÀÌÉÀÍÉÓ ÛÄÌÏØÌÄÃÄÁÉ-

ÈÉ ÌÏÙÅÀßÄÏÁÉÓ ÖÒÈÉÄÒÈÏÁÀ ÛÄÓÀÁÀÌÉÓ ÊÖË-

ÔÖÒÖË ÊÏÍÔÄØÓÔÈÀÍ. Kunstwollen ÀÓÄÅÄ ÄáÄÁÀ

ÉÌ ÒÄÐÒÄÆÄÍÔÀÝÉÖË ×ÏÒÌÀÈÀ ÒÄÂÄÍÄÒÀÝÉÀÓ,

ÒÏÌËÄÁÌÀÝ ßÅËÉËÉ ÛÄÉÔÀÍÀ ÉÌÀÛÉ, ÒÀÝ ÌÏÂÅÉ-

ÀÍÄÁÉÈ “ÓÔÉËÀÃ” ÛÄÉÞËÄÁÀ ØÝÄÖËÉÚÏ (Éá: ÒÉ-

ÄÂËÉ, 1992; ÏËÉÍÉ, 1992).

ÂÀÌÏÒÜÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÙÉÒÄÁÖËÄÁÉÓ

ÃÄ×ÉÍÉÝÉÉÓÈÅÉÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÐÉ-

ÒÅÄËÉ ÊÒÉÔÄÒÉÖÌÉÀ: “ÊÀÝÏÁÒÉÏÁÉÓ ÛÄÌÏØÌÄ-

ÃÄÁÉÈÉ ÂÄÍÉÓ ÛÄÃÄÅÒÉ”. ÊÀÝÏÁÒÉÏÁÉÓ ÛÄÌÏØ-
ÌÄÃÄÁÉÈÉ ÂÄÍÉÓ ÓÀÉËÖÓÔÒÀÝÉÏÃ, ÛÄÂÅÉÞËÉÀ

ÛÄÅÀÒÜÉÏÈ ÒÀÌÃÄÍÉÌÄ ÞÄÂËÉ ÌÓÏ×ËÉÏ ÌÄÌÊ-

ÅÉÃÒÄÏÁÉÓ ÍÖÓáÉÃÀÍ, ÛÖÀ ÀÙÌÏÓÀÅËÄÈÉÓ áÖ-

ÒÏÈÌÏÞÙÅÒÄÁÉÓ ÉÓÔÏÒÉÉÃÀÍ. ÀØÉÌÄÍÉÃÉ ÌÄ-

×ÄÍÉ, ÈÀÅÉÀÍÈÉ ÓÀÌÄ×Ï ÀÍÓÀÌÁËÄÁÉÓÈÅÉÓ, ÉÒ-

ÜÄÅÄÍ ÓÀÊÒÀËÖÒ ÓÉÌÁÏËÏÓ, ÒÏÂÏÒÉÝÀÀ ÀÌ

ÃÒÏÉÓ ÄÂÅÉÐÔÄÛÉ ÖÊÅÄ ÀÒÓÄÁÖËÉ “ÊÅÀÃÒÀÔÉ”,

ÒÏÌÄËÉÝ ÀØÄÌÄÍÉÃÖÒÉ ÀÒØÉÔÄØÔÖÒÉÓ ÛÄØÌÍ-

ÉÓ ÓÀ×ÖÞÅÄËÉ áÃÄÁÀ. ÂÀÌÏÒÜÄÖËÉ ÙÉÒÄÁÖËÄ-

ÁÉÓ ÌÀÂÀËÉÈÓ ßÀÒÌÏÀÃÂÄÍÓ ÐÄÒÓÄÐÏËÉÓÉÓ ÓÀ-

ÌÄ×Ï ÔÄÒÀÓÀ, ÜÅ. ß. ÀÙ. VI ÃÀ V ÓÀÖÊÖÍÄÄÁÉÓ ÓÀ-

ÓÀáËÄÄÁÉÈ. ÀÈÀÓßËÄÖËÉÓ ÛÄÌÃÄÂ, ÓÀÓÀÍÉÃÄÁ-

ÌÀ ÜÒÃÉËÏÄÈ ÉÒÀÍÛÉ, ÌÓÂÀÅÓÉ ÄËÄÌÄÍÔÄÁÉÓ

ÂÀÌÏÚÄÍÄÁÉÈ, ÛÄØÌÍÄÓ ÓÖËÄÉÌÀÍÉÓ ÔÀáÔÉ, ÒÏ-

ÂÏÒÝ ÆÏÒÏÀÓÔÒÉÆÌÉÓ ÌÈÀÅÀÒÉ ÓÉßÌÉÃÄ. ÀÌ

ÀÍÓÀÌÁËÉÓ ÃÉÆÀÉÍÛÉ ÀÒÄÊËÉËÉÀ ÛÄÂÍÄÁÖËÀÃ

áÄËÀáÀËÉ ÒÄÐÒÄÆÄÍÔÀÝÉÀ (Mimesis) ÀÃÒÄ ÀØÀ-

ÌÄÍÉÃÈÀ ÌÉÄÒ ÖÊÅÄ ÂÀÌÏÚÄÍÄÁÖËÉ ÆÏÂÉÄÒÈÉ

×ÏÒÌÉÓÀ, ÒÏÂÏÒÉÝÀÀ ÝÄÝáËÉÓ ÔÀÞÀÒÉ, ÌÉÓÉ

ÓÒÖËÚÏ×ÉËÀÃ ÊÅÀÃÒÀÔÖËÉ ÂÄÂÌÉÈ. ÓáÅÀ ÄË-

ÄÌÄÍÔÄÁÛÉ ÛÄÃÉÓ ÀÀÉÉÅÅÀÀÍÍÉÉ ÌÉÓÉ ×ÀÒÈÏ ßÒÉÖËÉ

ÈÀÙÄÁÉÈ ÃÀ ÀÒÔÄÆÉÖËÉ ÔÁÉÓ ÂÀÒÛÄÌÏ ÌÏßÚÏ-

ÁÉËÉ ÓßÏÒÊÖÈáÀ ÄÆÏ. ÉÓËÀÌÉÓ ÀÙÌÏÝÄÍÄÁÀÓ-

ÈÀÍ ÄÒÈÀÃ, ÄÓ ×ÏÒÌÄÁÉ ÌÄÜÄÈÄÁÉÓ ÊÏÌÐËÄØÓ-

ÈÀ ÃÉÆÀÉÍÉÓ ÛÄÌÀÃÂÄÍÄËÉ ÄËÄÌÄÍÔÄÁÉ ÂÀáÃÀ.

ÂÀÍÓÀÊÖÈÒÄÁÖËÉ ÚÖÒÀÃÙÄÁÀ ÃÀÄÈÌÏ ÂÖÌÁÀ-

ÈÉÓ ÌÀáÅÉËÂÏÍÉÅÒÖË ÂÀÃÀßÚÅÄÔÀÓ ÃÀ ÊÅÀÃ-

ÒÀÔÖËÉ ÓÉÅÒÝÉÃÀÍ ßÒÉÖË ÂÖÌÁÀÈÆÄ ÂÀÃÀÓÅ-

ËÀÓ. ÀÌÉÓ ÌÀÂÀËÉÈÉÀ, 1302 -12 ßËÄÁÛÉ, ÉËáÀÍÉ-

ÃÈÀ ÃÉÍÀÓÔÉÉÓ ÃÄÃÀØÀËÀØÛÉ, ÓÏËÈÀÍÉÄÛÉ, ÀÂ-

ÄÁÖËÉ ÏËÉÀÉÈÖÓ ÌÀÅÆÏÅËÄÖÌÉ. ÌÉÓÉ ÓÐÄÝÉ-

×ÉÖÒÉ ÊÏÍÓÔÒÖØÝÉÖËÉ ÈÅÉÓÄÁÀÀ ÏÒÌÀÂÉ ÂÖ-

ÌÁÀÈÉÓ ÉÍÏÅÀÝÉÖÒÉ ÃÉÆÀÉÍÉ, ÒÏÌÄËÉÝ ÛÄÌÃ-

ÂÏÌÛÉ ÉÓËÀÌÖÒÉ ÀÒØÉÔÄØÔÖÒÉÓ ÃÀÌÀáÀÓÉÀÈÄ-

ÁÄË ÍÉÛÍÀÃ ÉØÝÀ. ÀÌ áÀÆÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÛÄÌ-

ÃÄÂÉ ×ÀÆÀÀ ÈÄÌÖÒÉÃÄÁÉÓ áÖÒÏÈÌÏÞÙÅÒÄÁÀ,

ÒÏÌËÉÓ ÌÍÉÛÅÍÄËÏÅÀÍ ÛÄÃÄÅÒÓ, ÚÀÆÀáÄÈÉÓ ØÀ-

ËÀØ ÈÖÒØÉÓÔÀÍÛÉ XIV ÓÀÖÊÖÍÉÓ ÁÏËÏÓ ÀÂÄÁÖ-

ËÉ áÏãÀ ÀäÌÄÃ ÉÀÓÀÅÉÓ ÌÀÅÆÏËÄÖÌÉ ßÀÒÌÏÀÃ-
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ÂÄÍÓ. ÄÓ ÌÒÀÅÀË×ÖÍØÝÉÖÒÉ ÀÍÓÀÌÁËÉ ÓÐÀÒÓÌÀ

ÏÓÔÀÔÄÁÌÀ ÀÀÂÄÓ ÃÀ ÉÓ ÃÄÃÀØÀËÀØ ÓÀÌÀÒÚÀÍÃ-

ÉÓ ÀÒØÉÔÄØÔÖÒÉÓ ÐÒÏÔÏÔÉÐÀÃ ÉØÝÀ. ÉÌÀÅÄ

ÒÄÂÉÏÍÛÉ ÓáÅÀ ÌÀÂÀËÉÈÉÀ, ÌÄÉÃÀÍÉÓ ÀÍÓÀÌÁËÉ

ÓÀ×ÀÅÉÃÄÁÉÓ ÃÄÃÀØÀËÀØ ÉÓÐÀäÀÍÛÉ, ÒÏÌÄËÉÝ

XVII ÓÀÖÊÖÍÄÛÉ ÛÄÉØÌÍÀ, ÒÏÂÏÒÝ ÀÌ ÔÉÐÉÓ ÀÒ-

ØÉÔÄØÔÖÒÉÓ ÂÀÍÅÉÈÀÒÄÁÉÓ ÂÅÉÒÂÅÉÍÉ, ÒÀ×É-

ÍÉÒÄÁÖËÉ ÃÄÔÀËÄÁÉÓ ÓÉÌÃÉÃÒÉÈÀ ÃÀ ÓÖËÉÄ-

ÒÉ, ÓÉÅÒÝÉÈÉ ÃÀ ÃÀáÅÄßÉËÉ ÂÀÒÄÌÏÓ ÂÀÍÌÓÀ-

ÆÙÅÒÄËÉ ×ÄÒÀÃÏÅÍÄÁÉÈ. ÀÌ ÛÄÌÈáÅÄÅÀÛÉ, ÀÅ-

ÈÄÍÔÖÒÏÁÉÓ ÔÄÓÔÉÓ ×ÏÊÖÓÉ ÛÄÌÏØÌÄÃÄÁÉ-

ÈÏÁÉÓ ÀÐÓÄØÔÆÄ ÖÍÃÀ ÂÀÊÄÈÃÄÓ, ÌÀÂÒÀÌ ×ÀØ-

ÔÉÀ, ÒÏÌ ÀÓÄÅÄ ÓÀàÉÒÏÀ ÛÄÓÀÁÀÌÉÓÉ ÉÓÔÏÒÉÖ-

ËÉ ÃÀ ÊÖËÔÖÒÖËÉ ÊÏÍÔÄØÓÔÉÓ ÂÀÃÀÌÏßÌÄÁ-

ÀÝ. ÀÅÈÄÍÔÖÒÏÁÉÓ ÀÌ ÀÓÐÄØÔÉÓ ÂÀáÉËÅÉÓÀÓ,

ÓÀÓÀÒÂÄÁËÏ ÉØÍÄÁÀ ÌÉÅÌÀÒÈÏÈ ÐÏË ×ÉËÉÐÏ-

ÔÉÓ (áÄËÏÅÍÄÁÀÈÌÝÏÃÍÄ ÃÀ ICCROM ÚÏ×ÉËÉ

ÃÉÒÄØÔÏÒÉ) ÂÀÍÌÀÒÔÄÁÀÓ: áÄËÏÅÍÄÁÉÓ ÍÉÌÖÛ-

ÉÓ ÀÅÈÄÍÔÖÒÏÁÀ ÂÏÍÄÁÒÉÅÉ ÐÒÏÝÄÓÉÓ ÛÉÃÀ

ÄÒÈÏÁÀÓÀ ÃÀ ØÌÍÉËÄÁÉÓ ÌÀÔÄÒÉÀËÖÒ ÒÄÀËÉ-

ÆÀÝÉÀÛÉÀ”. ““ÛÛÄÄÌÌÏÏØØÌÌÄÄÃÃÄÄÁÁÉÉÓÓ  ÀÀÅÅÈÈÄÄÍÍÔÔÖÖÒÒÏÏÁÁÉÉÓÓ””

ÝÍÄÁÀ ÜÍÃÄÁÀ, ÒÏÂÏÒÝ ÛÄÌÏÌÄÃÄÁÉÈÉ ÃÀ ÉÍÏ-

ÅÀÝÉÖÒÉ ÌÀÜÅÄÍÄÁËÄÁÉ ÚÏÅÄË ÆÄÌÏÈ ÌÏÚÅÀÍ-

ÉË ÛÄÌÈáÅÄÅÀÛÉ(Éá: ICOMOS 2008).

ÂÂÀÀÌÌÏÏÒÒÜÜÄÄÖÖËËÉÉ  ÖÖÍÍÉÉÅÅÄÄÒÒÓÓÀÀËËÖÖÒÒÉÉ  ÙÙÉÉÒÒÄÄÁÁÖÖËËÄÄÁÁÉÉÓÓ

ÌÄÏÈáÄ ÊÒÉÔÄÒÖÌÉ ÄáÄÁÀ:ÍÍÀÀÂÂÄÄÁÁÏÏÁÁÉÉÓÓ  ÔÔÉÉÐÐÓÓÀÀ  ÀÀÍÍ

ÀÀÒÒØØÉÉÔÔÄÄØØÔÔÖÖÒÒÖÖËË  ÀÀÍÍ  ÔÔÄÄØØÍÍÏÏËËÏÏÂÂÉÉÖÖÒÒ  ÀÀÍÍÓÓÀÀÌÌÁÁËËÓÓ

ÀÀÍÍ  ËËÀÀÍÍÃÃÛÛÀÀ××ÔÔÓÓ,,  ÒÒÏÏÌÌÄÄËËÉÉÝÝ  ÊÊÀÀÝÝÏÏÁÁÒÒÉÉÏÏÁÁÉÉÓÓ  ÉÉÓÓÔÔÏÏ--

ÒÒÉÉÉÉÓÓ  ÌÌÍÍÉÉÛÛÅÅÍÍÄÄËËÏÏÅÅÀÀÍÍ  ÄÄÔÔÀÀÐÐÓÓ  ÀÀÓÓÀÀááÀÀÅÅÓÓ;; ÄÓ ÀÒÉÓ ÚÅÄ-

ËÀÆÄ áÛÉÒÀÃ ÂÀÌÏÚÄÍÄÁÀÃÉ ÊÒÉÔÄÒÉÖÌÉ ÃÀ

ÌÀÓ ÂÀÍÓáÅÀÅÄÁÖËÉ ×ÖØÝÉÄÁÉ ÛÄÉÞËÄÁÀ äØÏÍ-

ÃÄÓ. ÉÓ ÛÄÉÞËÄÁÀ ßÀÒÌÏÀÃÂÄÍÃÄÓ ÍÀÂÄÁÏÁÉÓ

ÔÉÐÓ, ÒÏÌÄËÉÝ ÓáÅÀ ÍÀÂÄÁÏÁÄÁÉÓ ÐÒÏÔÏÔÉÐÉ

ÂÀáÃÀ, ÀÍ ÍÀÂÄÁÏÁÀÓ, ÒÏÌÄËÉÝ ÀÙÉÀÒÄÁÖËÉÀ,

ÒÏÂÏÒÝ ÓÐÄÝÉ×ÉÖÒÉ ÔÉÐÏËÏÂÉÉÓ ÚÅÄËÀÆÄ

ÒÄÐÒÄÆÄÍÔÀÝÉÖËÉ ÌÀÂÉËÉÈÉ. ÆÄÌÏÈ ÌÏÚÅÀ-

ÍÉËÉ ÌÀÂÀËÉÈÄÁÉÝ, ÀÓÄÅÄ ÄáÄÁÀ ÀÌ ÊÒÉÔÄÒÉÖÌÓ

ÃÀ ÉÓ ÀÓÄÅÄ ÛÄÉÞËÄÁÀ ÂÀÌÏÚÄÍÄÁÖË ÉØÍÀÓ “ÛÄ-

ÍÏÁÀÈÀ ãÂÖ×ÉÓÈÅÉÓ”, ÒÏÂÏÒÉÝÀÀ, ÉÓÔÏÒÉÖ-

ËÉ ØÀËÀØÄÁÉ ÃÀ ÙÉÒÓÛÄÓÀÍÉÛÍÀÅÉ ÀÃÂÉËÄÁÉ,

ÛÄØÌÍÉËÉ ÁÀÙÄÁÉ ÃÀ ÊÖËÔÖÒÖËÉ ËÀÍÛÀ×ÔÄ-

ÁÉ. ÀÌ ÛÄÌÈáÅÄÅÀÛÉ, ÀÅÈÄÍÔÖÒÏÁÉÓ ÂÀÍÓÀÆÙÅ-

ÒÉÓÀÓ, ÚÖÒÀÃÙÄÁÀ ÂÀÃÀÃÉÓ ÃÉÆÀÉÍÉÓ ÁÒßÚÉÍ-

ÅÀËÄÁÀÆÄ, ÓÐÄÝÉ×ÉÖÒÉ ÔÉÐÏËÏÂÉÉÓ ÛÄÌÃÂÏÌ

ÂÀÍÅÉÈÀÒÄÁÀÓÀ ÃÀ ÃÀáÅÄßÀÆÄ. ÒÏÃÄÓÀÝ áÀË-

áÖÒÉ ÔÉÐÉÓ ÞÄÂËÈÀÍ ÂÅÀØÅÓ ÓÀØÌÄ, ÌÉÓÉ ÀÅÈÄÍ-

ÔÖÒÏÁÀ ÀÒÀ ÌÀÒÔÏ ÍÀÂÄÁÏÁÄÁÛÉ ÖÍÃÀ ÃÀÃÀÓ-

ÔÖÒÃÄÓ, ÀÒÀÌÄÃ ÔÒÀÃÉÝÉÉÓ ÖßÚÅÄÔÏÁÀÛÉ, ÓÖ-

ËÛÉ ÃÀ ÂÀÍÝÃÀÛÉ, ÀÍÖ Ö×ÒÏ ÀÒÀÌÀÔÄÒÉÀËÖÒ

ÌÀáÀÓÉÀÈÄÁËÄÁÛÉ.

ÂÀÌÏÒÜÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÙÉÒÄÁÖËÄÁÉÓ

ÌÄÓÀÌÄ ÊÒÉÔÄÒÖÌÉ ÄáÄÁÀ: ÂÂÀÀÌÌÏÏÒÒÜÜÄÄÖÖËËÉÉ  ÊÊÖÖËË--

ÔÔÖÖÒÒÖÖËËÉÉ  ÔÔÒÒÀÀÃÃÉÉÝÝÉÉÄÄÁÁÉÉÓÓ  ÀÀÍÍ  ÝÝÉÉÅÅÉÉËËÉÉÆÆÀÀÝÝÉÉÉÉÓÓ  ÍÍÉÉÛÛÍÍ--

ÄÄÁÁÓÓ,, áÏËÏ ÌÄáÖÈÄ: ÔÔÒÒÀÀÃÃÉÉÝÝÉÉÖÖËË  ÓÓÀÀÝÝááÏÏÅÅÒÒÉÉÓÓÓÓ  ÀÀÍÍ

ÌÌÉÉßßÀÀÈÈÌÌÏÏØØÌÌÄÄÃÃÄÄÁÁÀÀÓÓ,,  ÒÒÏÏÌÌÄÄËËÉÉÝÝ  ÂÂÀÀÍÍÀÀÓÓÀÀááÉÉÄÄÒÒÄÄÁÁÓÓ

ÊÊÖÖËËÔÔÖÖÒÒÀÀÓÓ  ((ÊÊÖÖËËÔÔÖÖÒÒÄÄÁÁÓÓ))  ÀÀÍÍ  ÀÀÃÃÀÀÌÌÉÉÀÀÍÍÉÉÓÓ  ÖÖÒÒÈÈÉÉÄÄ--



ÒÒÈÈØØÌÌÄÄÃÃÄÄÁÁÀÀÓÓ  ÂÂÀÀÒÒÄÄÌÌÏÏÓÓÈÈÀÀÍÍ;; ÏÒÉÅÄ ÊÒÉÔÄÒÉÖÌÉ

ÀÙÍÉÛÍÀÅÓ ÀÃÂÉËÉÓ ÉÓÔÏÒÉÉÓ ÌÀÔÄÒÉÀËÖÒ

ÌÏÍÀÝÄÌÄÁÓ. ÀÌÉÔÏÌ, ÀÅÈÄÍÔÖÒÏÁÉÓ ÔÄÓÔÉ

ÖÍÃÀ ÜÀÔÀÒÃÄÓ ÀÌ ÌÏÍÀÝÄÌÄÁÆÄ ÃÀ ÉÌÀÆÄÝ, ÈÖ

ÒÀ ÀÒÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ, ÀÍÖ ÉÍ×ÏÒÌÀÝÉÉÓ ßÚÀ-

ÒÏÓ ÍÀÌÃÅÉËÏÁÉÓ ÂÀÃÀÌÏßÌÄÁÀ ÖÍÃÀ ÌÏáÃÄÓ.

ÌÀÂÀËÉÈÀÃ, ÁÏÌÉÀÍÉÓ ÅÄËÉ, ÓÀÃÀÝ ÈÀËÉÁÀÍÈÀ

ÒÄÑÉÌÌÀ ÏÒÉ ÖÆÀÒÌÀÆÀÒÉ ÁÖÃÀÓ ×ÉÂÖÒÀ ÃÀÀÍ-

ÂÒÉÀ, ÓÀÖÊÖÍÄÄÁÉÓ ÌÀÍÞÉËÆÄ ÝÉÅÉËÉÆÀÝÉÀÈÀ

ÂÆÀãÅÀÒÄÃÉÍÓ ßÀÒÌÏÀÃÂÄÍÃÀ. ÄÓ ÅÄËÉ ÊÉËÏ-

ÌÄÔÒÄÁÆÄÀ ÂÀÃÀàÉÌÖËÉ, ÓÀÃÀÝ ÀÓÏÁÉÈ ØÅÀÁÖ-

ËÉ ÃÀ ÀÌ ÌÃÉÃÀÒÉ ÉÓÔÏÒÉÉÓ ÓáÅÀ ×ÀØÔÏÁÒÉÅÉ

ÌÀÓÀËÀÀ ÛÄÌÏÒÜÄÍÉËÉ. ÌÉÖáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ

ÁÖÃÀÓ ÁÒßÚÉÅÀËÄ ØÀÍÃÀÊÄÁÄÁÉ ÂÀÍÀÃÂÖÒÃÀ,

ÊÅËÀÅÀÝ ÛÄÂÅÉÞËÉÀ ÅÈØÅÀÈ, ÒÏÌ ÄÓ ÀÃÂÉËÉ

ÉÍÀÒÜÖÍÄÁÓ ÀÒØÄÏËÏÂÉÖÒ ÌÍÉÛÅÍÄËÏÁÀÓ, ÒÏ-

ÂÏÒÝ ÂÀÌÏÒÜÄÖËÉ ÃÀ ÖÍÉÊÀËÖÒÉ ÀÃÂÉËÉ,

ÒÏÌÄËÉÝ ÌÏßÌÏÁÓ ÊÖËÔÖÒÀÈÀ ÖÒÈÉÄÒÈÂÀ-

ÝÅËÉÓ ÛÄÃÄÂÀÃ, ÓÀÖÊÖÍÄÄÁÉÓ ÌÀÍÞÉËÆÄ ÂÀÍáÏ-

ÒÝÉÄËÄÁÖË ÊÖËÔÖÒÖË ÝáÏÅÒÄÁÀÓ. ÓáÅÀ ÓÀ-

ÊÉÈáÉÀ, ÈÖ ÒÀÌÃÄÍÉ ×ÒÀÂÌÄÍÔÉ ÛÄÉÞËÄÁÀ ÃÀÖ-

ÁÒÖÍÃÄÓ ÈÀÅÉÓ ÀÃÂÉËÓ ÃÀ ÒÀÌÃÄÍÀÃ ÓÀÓÖÒÅÄ-

ËÉÀ ÄÓ. ÊÉÃÄÅ ÓáÅÀ ÓÀÊÉÈÉÀ, ÓÀÓÖÒÅÄËÉÀ ÈÖ

ÀÒÀ, ÓáÅÀ, ÀáÀËÉ ÁÖÃÀÓ ÛÄØÌÍÀ ÅÄËÉÓ ÒÏÌÄËÉ-

ÌÄ ÛÄÓÀ×ÄÒÉÓ ÀÃÂÉËÀÓ. ×ÀØÔÉÀ, ÒÏÌ ÃÀÖÛÅÄ-

ÁÄËÉÀ ÀáÀËÉ ×ÉÂÖÒÉÓ ÞÅÄË ÍÉÛÀÛÉ, 2-3 ÌÄÔÒÉÓ

ÓÉÙÒÌÄÛÉ, áÄËÀáÀËÉ ÂÀÌÏÊÅÄÈÀ, ÓÀÃÀÝ ÈÀÅÃÀ-

ÐÉÒÅÄËÉ ØÀÍÃÀÊÄÁÄÁÉÓ ÀÅÈÄÍÔÖÒÉ ÍÀßÉËÄÁÉ

ÃÙÄÌÃÄÀ ÛÄÌÏÒÜÄÍÉËÉ. ÄÓ ÓÀÊÉÈáÄÁÉ ÚÅÄËÀ

×ÀØÔÏÒÉÓ ÊÒÉÔÉÊÖË ÛÄ×ÀÓÄÁÀÓ ÌÏÉÈáÏÅÓ,

ÒÀÈÀ ÌÉÙßÄÖË ÉØÍÀÓ ÃÀÁÀËÀÍÓÄÁÖËÉ ÂÀÃÀßÚ-

ÅÄÔÉËÄÁÀ, ÒÏÂÏÒÝ ÀÅÈÄÍÔÖÒÏÁÉÓ, ÉÓÄ ÀÃÂÉ-

ËÉÓ ÉÍÔÄÂÒÖËÏÁÉÓ ÈÅÀËÓÀÆÒÉÓÉÈ.

ÌÏÓÔÀÒÉÓ ÛÄÌÈáÅÄÅÀÛÉ, XVI ÓÀÖÊÖÍÉÓ ÞÞÅÅÄÄËËÉÉ

ááÉÉÃÃÉÉ ÃÀÀÍÂÒÉÄÓ, ÒÏÂÏÒÝ ÐÏËÉÔÉÊÖÒÉ ÀØÔÉ.

ÃÙÄÓ ÉÓ UNESCO-Ó ÃÀáÌÀÒÄÁÉÈ áÄËÀáËÀÀ ÀÛ-

ÄÍÄÁÖËÉ. áÉÃÉÓ ÌÍÉÛÅÍÄËÏÁÀ ÀÃÂÉËÌÃÄÁÀÒÄ-

ÏÁÉÓ ÓÀáÄËÛÉÝ ÊÉ ÜÀÍÓ, ÒÏÌÄËÓÀÝ “ÌÏÓÔÓ” Öß-

ÏÃÄÁÄÍ, ÒÀÝ áÉÃÓ ÍÉÛÍÀÅÓ. ÂÀÍÀÃÂÖÒÄÁÉÓ ÛÄÌ-

ÃÄÂ, áÉÃÉÓ ÀÃÂÉËÆÄ ÛÄÒÜÄÍÉËÉ ÍÀßÉËÄÁÉ ÛÄÉ-

ÍÀÒÜÖÍÄÓ, áÏËÏ ÈÀÙÉ ÌÈËÉÀÍÀÃ ÈÀÅÉÃÀÍ

ÀÉÂÏ. ØÀËÀØÉÓ ÉÓÔÏÒÉÖËÉ ÝÄÍÔÒÉ ÀÓÄÅÄ ÌÞÉÌ-

ÄÃ ÃÀÆÉÀÍÃÀ ÃÀ ÈÀÅÉÃÀÍ ÀÛÄÍÃÀ. ÌÓÏ×ËÉÏ ÌÄ-

ÌÊÅÉÃÒÄÏÁÉÓ ÊÏÌÉÔÄÔÌÀ ÞÄÂËÉ ÍÖÓáÀÛÉ ÌÄÄØÅ-

ÓÄ ÊÒÉÔÄÒÉÖÌÉÓ ÓÀ×ÖÞÅÄËÆÄ ÛÄÉÔÀÍÀ, áÀÆÉ

ÂÀÖÓÅÀ ÒÀ ÞÄÂËÉÓ ÌÍÉÛÅÍÄËÏÁÀÓ, ÒÏÂÏÒÝ: ÓÉ-

ÌÁÏËÏÓ ÂÀÄÒÈÉÀÍÄÁÉÓÀ, ÓÀÄÒÈÀÛÏÒÉÓÏ ÈÀÍÀÌ-

ÛÒÏÌËÏÁÉÓÀ ÃÀ ÌÒÀÅÀ×ÄÒÏÅÀÍÉ ÊÖËÔÖÒÖËÉ,

ÄÈÍÉÊÖÒÉ ÃÀ ÒÄËÉÂÉÖÒÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÈÀÍÀ-

ÀÒÓÄÁÏÁÉÓÀ. ÈÖ ÂÀÍÅÉáÉËÀÅÈ ÉÌÀÓ, áÉÃÉÓ ÃÀ

ÛÄÍÏÁÄÁÉÓ ÒÀ ÌÏÝÖËÏÁÀ ÂÀÃÀÂÖÒÃÀ, ÞÄÂËÌÀ,

ÒÀ ÈØÌÀ ÖÍÃÀ, ÃÀÊÀÒÂÀ ÀÅÈÄÍÔÖÒÏÁÉÓ ÍÀßÉËÉ.

ÌÄÏÒÄÓ ÌáÒÉÅ, ÉÓ ÊÅËÀÅ ÉÍÀÒÜÖÍÄÁÓ ÌÍÉÛÅÍÄ-

ËÏÁÀÓ, ÒÏÂÏÒÝ ÌÉÓÉ ÉÓÔÏÒÉÉÓ ÀÒØÄÏËÏÂÉÖ-

ÒÉ ÌÏßÌÄ, ÞËÉÄÒ ÓÉÌÁÏËÖÒ ×ÀÓÄÖËÏÁÀÓÈÀÍ

ÀÓÏÝÉÒÄÁÖËÉ. ÀÌÉÔÏÌ, ÚÅÄËÀÆÄ ÛÄÓÀ×ÄÒÉÓÉ
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obviously also requires verification of the relevant
historical and cultural context. Referring to this con-
cept of authenticity, in this sense, it seems useful to
refer to the definition by Paul Philippot (art historian
and the former Director of ICCROM): “the authentic-
ity of a work of art is in the internal unity of the men-
tal process and of the material realization of the
work”. The notion of “authenticity by creation”
emerges as the creative and innovative quality in
each of these examples. (see: ICOMOS 2008) 

The fourth criterion for OUV refers to: “a type of
building, architectural or technological ensemble or
landscape which illustrates (a) significant stage(s) in
human history”. This is the most frequently used cri-
terion and it can have different functions. It can rep-
resent a type of construction that has become a pro-
totype, or anyway a construction that is recognized
as the most representative example of a particular
typology. The examples mentioned above can also
be referred to this criterion, and it can also be used
for “groups of buildings”, such as historic towns, and
sites, such as designed gardens and cultural land-
scapes. However, here, the emphasis in the defini-
tion of authenticity is especially in the excellence of
design, and the further development and perfection
of a particular typology. When dealing with a vernac-
ular type of site, authenticity would need to be veri-
fied not only in the constructions but also in the con-
tinuity of tradition, spirit and feeling, i.e. the more
intangible qualities of the place. 

The third criterion for OUV refers to: “testimony to
a cultural tradition or to a civilization”, and the criteri-
on five to: “a traditional human settlement, land-use,
or sea-use which is representative of a culture (or
cultures), or human interaction with the environ-
ment”.  Both these criteria denote material evidence
of the history of a place. The test of authenticity
should thus be made in reference to this evidence
and what it signifies, i.e. verification of the truthful-
ness of the sources of information. For example,
Bamiyan Valley, where the two large Buddha figures
were destroyed by the Taleban regime, was a cross-
roads of civilizations over many centuries. This site
extends several kilometres along the valley with hun-
dreds of caves and other evidence of its rich history.
Even though the spectacular, standing Buddha stat-
ues were destroyed, the valley can still be consid-
ered to have retained its archaeological significance
as a place of outstanding and exceptional testimony
to cultural activities taking place for centuries as a
result of inter-cultural communication. Another ques-
tion is how much it is possible or even desirable to
put the fallen fragments of the Buddha statues back
to their place. Yet another question is whether or not
it is desirable to build another Buddha, a modern one
in a suitable place in this valley! It is obviously not
possible to allow re-carving a new figure going 2-3
meters deeper in the same niche, where we still have
the authentic testimony of the original statue. These
questions require a critical examination of all the fac-
tors in order to reach a balanced judgement both in
terms of the authenticity and integrity of the place. 



ÉØÍÄÁÏÃÀ ÌÄÄØÅÓÄ ÊÒÉÔÄÒÉÖÌÉ ÓÉÌÁÏËÖÒÉ ×À-

ÓÄÖËÏÁÉÓÈÅÉÓ ÃÀ ÌÄÓÀÌÄ ÊÒÉÔÄÒÉÖÌÉ, ÒÏÂ-

ÏÒÝ ÓÀÓÀÆÙÅÒÏ ÀÃÂÉËÀÓ ÂÀÍÓáÅÀÅÄÁÖË ÊÖË-

ÔÖÒÀÈÀ ÖÒÈÉÄÒÈØÌÄÃÄÁÉÓ ÂÀÌÏÒÜÄÖËÉ ÌÏß-

ÌÄ. ×ÀØÔÉÖÒÀÃ, ÏÒÉÅÄ ÄÓ ÊÒÉÔÄÒÉÖÌÉ ÛÄÉÞËÄ-

ÁÀ ÃÀÃÀÓÔÖÒÃÄÓ ÀÅÈÄÔÖÒÏÁÉÓ ÔÄÓÔÉÓ ÛÄÓÀ-

ÁÀÌÉÓÀÃ.

ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÀÔÄÒÉÀËÖ-

ÒÉ ÃÀ ÀÒÀ ÌÀÔÄÒÉÀËÖÒÉ ÀÓÐÄØÔÄÁÉÓ ÂÀÍáÉËÅÉ-

ÓÀÓ, ÐÒÏ×. ÍÖÁÖÏ ÉÔÏÌ ÂÀÍÀÝáÀÃÀ:

ÀÒÀÌÀÔÄÒÉÀËÖÒÉ ÊÖËÔÖÒÀ ÊÖËÔÖÒÀÈÀ

ÃÄÃÀÀ. ÒÏÂÏÒÝ ÄÔÉÌÏËÏÂÉÀ ÀÜÅÄÍÄÁÓ,

ÊÖËÔÖÒÀ ÀÃÀÌÉÀÍÉÓ ÐÒÏÃÖØÔÉÀ, ÒÏÌÄË-

ÉÝ ÛÈÀÂÏÍÄÁÖË ÀÍ ÊÖËÔÉÅÉÒÄÁÖË ÂÏÍÄ-

ÁÀÛÉ ÜÀÌÏÚÀËÉÁÃÀ ÃÀ ÌÏÌßÉ×ÃÀ. ÀÌ ÌÍÉÛÅ-

ÍÄËÏÁÉÈ, ÚÅÄËÀ ÔÉÐÉÓ ÊÖËÔÖÒÀ ÌÉÓ

ÖÀÃÒÄÓ ÐÄÒÉÏÃÛÉ ÀÒÀÌÀÔÄÒÉÀËÖÒÉÀ ÃÀ

ÀÌÉÔÏÌ ÞÀËÆÄ ÐÉÒÀÃÖËÉ, ÈÀÅÉÓÉ ÁÖÍÄÁ-

ÉÈ. ÀÓÄ ÒÏÌ, ÍÄÁÉÓÌÉÄÒÉ ÀÒÀÌÀÔÄÒÉÀËÖÒÉ

ÊÖËÔÖÒÀ ÌÉÃÒÄÊÉËÉÀ ÂÀØÒÏÁÉÓÊÄÍ ÀÍ

ÓáÅÀÛÉ ÂÀÒÃÀÓÀáÅÉÓÊÄÍ. (ÉÔÏ, 2003).

ÀÃÀÌÉÀÍÓ ÆÏÂãÄÒ “ÌÄÔÚÅÄË ÝáÏÅÄËÓ” ÄÞÀ-

áÉÀÍ, ÒÀÝ ÌÉÖÈÉÈÄÁÓ ÄÍÉÓ, ÀÒÀ ÌÀÒÔÏ, ÒÏÂ-

ÏÒÝ ÊÏÌÖÍÉÊÀÝÉÉÓ ÓÀÛÖÀËÄÁÉÓ, ÌÍÉÛÅÍÄËÏÁÀ-

ÆÄ, ÀÒÀÌÄÃ ÌÉÓ ÖÍÀÒÆÄÝ, ÌÉÀÍÉàÏÓ ÌÍÉÛÅÍÄËÏ-

ÁÀ ÓÀÂÍÄÁÓ ÃÀ ÀÃÂÉËÄÁÓ. À×ÒÉÊÖËÉ ÔÒÀÃÉÝÉ-

ÉÓ ÌÉáÄÃÅÉÈ, ÓÀÂÍÉÓÈÅÉÓ ÓÀáÄËÉÓ ÃÀÒØÌÄÅÉÈ,

ÀÃÀÌÉÀÍÓ ÛÄÖÞËÉÀ, ÌÉÀÍÉàÏÓ ÌÀÓ ÂÀÍÓÀÊÖÈÒÄ-

ÁÖËÉ ÞÀËÀ ÃÀ ÈÅÉÓÄÁÄÁÉ; ÀÃÀÌÉÀÍÓÅÄ ÛÄÖÞËÉÀ

ßÀÀÒÈÅÀÓ ÉÂÉÅÄ ÈÅÉÓÄÁÄÁÉ ÓÀÂÀÍÓ, ÌÉÓÉ ÓÀáÄË-

ÉÓ ÂÀÃÀÒØÌÄÅÉÈ ÃÀ, ÛÄÓÀÁÀÌÉÓÀÃ, ÌÉÓÉ ÒÀÏÁÉÓ

ÛÄÝÅËÀ. ×ÉÍÄÈÛÉ, ÀÒÓÄÁÏÁÓ ÔÒÀÃÉÝÉÖËÉ

ÒßÌÄÍÀ, ÒÏÌ ÒÀÉÌÄÓ ÓÀáÄËÉÓ ÝÏÃÍÀ ÌÉÓÉ ßÀÒ-

ÌÏÌÀÅËÏÁÉÓ ÝÏÃÍÀÓ ÍÉÛÍÀÅÓ ÃÀ, ÛÄÓÀÁÀÌÉÓÀÃ,

ÌÀÓÆÄ ÞÀËÀÖ×ËÄÁÉÓ ØÏÍÀÓ. ÓÉÌÐÔÏÌÀÔÖÒÉÀ,

ÒÏÌ ÌÒÀÅÀË ÊÖËÔÖÒÀÛÉ ÁÖÍÄÁÉÓ ÈÅÉÓÄÁÄÁÓ

ÀÍÔÒÏÐÏÌÏÒ×ÖË ÓÀáÄËÄÁÓ ÀÒØÌÄÅÄÍ, ÒÏÂÏ-

ÒÉÝÀÀ: ÍÀáÄÅÀÒÊÖÍÞÖËÉÓ ÝáÅÉÒÉ, ÌÃÉÍÀÒÉÓ

ÌÊËÀÅÉ ÃÀ ÀÌÉÈ ÁÖÍÄÁÉÓ ÂÀÊÏÍÔÒÏËÄÁÀÓ ÝÃÉ-

ËÏÁÄÍ. ÀÙÉÀÒÄÁÖËÉÀ, ÒÏÌ ÂÀÍÂÄÁÉÓ ÓÉÔÚÅÀÌ

ÛÄØÌÍÀ ÓÀÌÚÀÒÏ ÃÀ ÚÅÄËÀ×ÄÒÉ, ÒÀÝ ÌÀÓÛÉÀ. ÀÃ-

ÀÌÉÀÍÉÓ ÖÍÀÒÉ ÀÛÊÀÒÀÃ ÍÀÊËÄÁÉÀ, ÌÀÂÒÀÌ

UNESCO-Ó ÌÉÄÒ ÀÃÀÌÉÀÍÉÓ ÛÄÌÏØÌÄÃÄÁÉÓ ÌÒÀ-

ÅÀË×ÄÒÏÅÍÄÁÉÓ ÀÙÉÀÒÄÁÀ ÂÖËÉÓáÌÏÁÓ, ÒÏÌ

ÄÓ ÈÅÉÓÄÁÀ ÚÅÄËÀ ÊÖËÔÖÒÀÛÉ ÃÀ ÚÏÅÄËÈÅÉÓ

ÀÒÓÄÁÏÁÃÀ. ÜÅÄÍ ÅáÄÃÀÅÈ, ÒÏÌ ÀÓÄÈÉ ÛÄÌÏØÌÄ-

ÃÄÁÉÈÏÁÀ ÀÒ ÛÄÉÞËÄÁÀ ÖÁÒÀËÏÃ ÓÐÄÝÉ×ÉÖÒÉ

ÐÒÀØÔÉÊÖËÉ ÌÉÆÍÄÁÉÓ ÈÀÍáÅÄÃÒÉÓ ÛÄÃÄÂÉ ÉÚ-

ÏÓ, ÀÒÀÌÄÃ ÀÒÓÄÁÏÁÓ ÛÄÌÏØÌÄÃÄÁÉÈÉ ÓÖËÉ,

ÒÏÌÄËÉÝ ÛÈÀÀÂÏÍÄÁÓ ÀÃÀÌÉÀÍÓ, ÓÐÄÝÉ×ÉÖÒ

ÓÀàÉÒÏÄÁÀÈÀ ÓÀÐÀÓÖáÏÃ, ÉÚÏÓ ÉÍÏÅÀÝÉÖÒÉ

ÂÀÒÊÅÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÈÄÌÄÁÉÓ ÒÄ-ÉÍÔÄ-

ÒÐÒÄÔÀÝÉÀÛÉ ÃÀ ÒÄ-ÐÒÄÆÄÍÔÀÝÉÀÛÉ. ãÏÒã

ÓÔÄÉÍÄÒÌÀ, ÈÀÅÉÓ ßÉÂÍÛÉ Real Presences

(1991), ÂÀÀÀÍÀËÉÆÀ ÄÍÀ ÃÀ ÌÉÓÉ ÌÍÉÛÅÍÄËÏÅÀÍÄ-

ÁÀ ÓÀÆÏÂÀÃÏÄÁÉÓÈÅÉÓ. ÝáÀÃÉÀ, ÒÏÌ ÄÍÀ ×ÖÍ-
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In the case of Mostar, the 16th-century Old Bridge
was destroyed as a political act. Now it has been
rebuilt with the support of UNESCO on the original
site. The importance of the bridge is seen even in the
name of the locality, referring to ‘most’ that means
bridge. After the destruction of the bridge, the original
parts that remained in situ were kept, but the arch of
the bridge was entirely rebuilt new. The historic town
centre also suffered substantial destruction and has
now been rebuilt. The World Heritage Committee
inscribed the site on the basis of criterion six, empha-
sising the significance of the site as: “a symbol of
reconciliation, international cooperation and of the
coexistence of diverse cultural, ethnic and religious
communities”. Considering that much of the original
bridge and of the buildings were destroyed, the site
has certainly lost part of its authenticity. On the other
hand, it still retains its significance as an archaeolog-
ical testimony to its history, associated with a strong
symbolic value. Therefore, the most appropriate cri-
teria would be six for the symbolic value and three for
the value as exceptional testimony to the interaction
of different cultures in a frontier place. In fact, both
these criteria can be confirmed to meet the test of
authenticity.

Writing about the relationship of the tangible and
intangible aspects of cultural heritage, Prof. Nobuo
Ito has stated: 

“Intangible culture is the mother of all cultures.
As etymology shows, culture is the human
product moulded and matured in an inspired or
cultivated brain. In this sense, all kinds of cul-
ture are, in the earliest stage, intangible, and,
therefore, extremely private in nature. So, many
intangible cultures are apt to disappear or
change to another one.” (Ito, 2003)

Man has sometimes been called ‘language-ani-
mal’, which refers to the importance of language not
only as an instrument of communication, but also to
its power to assign meanings to places and things. In
African traditions, man has the power by giving name
to an object to assign it particular force and qualities;
man can also take away that quality by de-naming it
and thus removing the meaning. In traditional belief,
in Finland, knowing the name of a thing implied
knowing its origin and therefore also having a power
over it. It is symptomatic that many cultures have
given anthropomorphic names to natural features,
such as the nose of the peninsula, the arms of the
river, thus implying the effort to take control. God’s
word is understood to have created the world and
everything in it. Human creativity is obviously less
powerful, but the recognition of the human creative
diversity by UNESCO implies that we see this to
have been characteristic in all cultures and in all
times. We can see that such creativity cannot simply
be a question of meeting certain practical purposes,
but that there is human creative spirit that inspires
one to be innovative in re-interpreting and re-repre-
senting certain universal themes while responding to
specific needs. In his book on Real Presences
(1991), George Steiner has analysed language and



ÃÀÌÄÍÔÖÒÉÀ ÜÅÄÍÉ ÔÒÀÃÉÝÉÄÁÉÓÀ ÃÀ ÝÏÃÍÉÓ

ÛÄÍÀÒÜÖÍÄÁÉÓÈÅÉÓ, ÉÂÉ ÖÆÒÖÍÅÄËÚÏ×Ó ÌÀÈ

áÄËÌÉÓÀßÅÃÏÌÏÁÀÓ ÌÏÌÀÅÀËÉ ÈÀÏÁÄÁÉÓÈÅÉÓ.

ÓÔÄÉÍÄÒÉ áÀÆÓ ÖÓÅÀÌÓ (1991, ÂÅ. 56) ÒÏÌ:

ÄÍÀ ØÌÍÉÓ: ÓÀáÄËÃÄÁÉÓ ÞÀËÉÈ, ÒÏÂÏÒÝ

ÀÃÀÌÌÀ ÓÀáÄËÃÏ ÚÅÄËÀ ×ÏÒÌÀ ÃÀ ÀÒÓÄÁÀ;

ÂÀÍÓÀÆÙÅÒÄÁÉÈÉ ÃÀáÀÓÉÀÈÄÁÉÓ ÞÀËÉÈ,

ÒÏÌËÉÓ ÂÀÒÄÛÄÝ ßÀÒÌÏÖÃÂÄÍÄËÉ ÉØÍÄ-

ÁÏÃÀ ÓÉÊÄÈÉÓÀ ÃÀ ÁÏÒÏÔÄÁÉÓ ÊÏÍÝÄÐ-

ÔÖÀËÉÆÀÝÉÀ; ÉÓ ØÌÍÉÓ ÐÒÄÃÉÊÀÝÉÉÓ, ÛÄÒ-

ÜÄÅÉÈÉ ÌÄáÓÉÄÒÄÁÉÓ (ÌÈÄËÉ ÉÓÔÏÒÉÀ ßÀ-

ÒÓÖËÉ ÃÒÏÉÓ ×ÏÒÌÀÛÉÀ ÃÀÖÍãÄÁÖËÉ)

ÌÄÛÅÄÏÁÉÈ. ÚÏÅÄËÉÅÄÓ ÓáÅÉÓ ÂÀÒÃÀ, ÄÍÀ

ÀÒÉÓ ÛÄÌØÌÍÄËÉ ÃÀ ÌÀÝÍÄ áÅÀËÉÓÀ ÃÀ áÅÀ-

ËÉÓ ÛÄÌÃÂÏÌÀÝ ... ÌãÄÒÀ, ÒÏÌ ÖÍÀÒÉ,

ÈØÅÀÓ ÀÍ ÀÒ ÈØÅÀÓ ÚÅÄËÀ×ÄÒÉ, ÛÄØÌÍÀÓ

ÃÀ ÃÀÛÀËÏÓ ÓÉÅÒÝÄ ÃÀ ÃÒÏ, ßÀÒÌÏÛÅÀÓ

ÃÀ ÌÏÚÅÄÓ ÀÒÀÒÄÀËÖÒÉ ... ÀÃÀÌÉÀÍÓ ÀÃÀ-

ÌÉÀÍÀÃ ÀØÝÄÅÓ.

ÛÄÌÃÂÏÌ ÓÔÄÉÍÄÒÉ ÀÙÍÉÛÍÀÅÓ, ÒÏÌ ÔÒÀÃÉ-

ÝÉÖËÉ ÖÒÈÉÄÒÈÃÀÌÏÊÉÃÄÁÖËÄÁÀ, ÒÏÌÄËÉÝ

ÚÏÅÄËÈÅÉÓ ÀÒÓÄÁÏÁÃÀ ÓÉÔÚÅÀÓÀ ÃÀ ÓÀÌÚÀÒÏÓ

ÛÏÒÉÓ ÈÀÍÀÌÄÃÒÏÅÄÏÁÉÓ ÀÙÌÏÝÄÍÄÁÀÌ ÃÀÀÒ-

ÙÅÉÀ, ÒÏÌÄËÉÝ ßÀÒÌÏÀÃÂÄÍÓ, ÃÀÓÀÅËÖÒ ÉÓ-

ÔÏÒÉÀÛÉ, ÓÖËÉÓ ÉÛÅÉÀÈÉ àÄÛÌÀÒÉÔÉ ÒÄÅÏËÖ-

ÝÉÄÁÉÃÀÍ ÄÒÈ-ÄÒÈÓ ÃÀ ÈÅÉÈÏÍ ÂÀÍÓÀÆÙÅÒÀÅÓ

ÈÀÍÀÌÄÃÒÏÅÄÏÁÀÓ (ÂÅ. 93). ÄÓ ÃÄÁÖËÄÁÀ ÄÈÀ-

ÍÀÃÄÁÀ ÉÌÀÓ, ÒÀÓÀÝ ÍÉÝÛÄ ÂÖËÉÓáÌÏÁÃÀ “ÙÌÄ-

ÒÈÉÓ ÓÉÊÅÃÉËÛÉ” ÃÀ ÖÌÀÙËÄÓÉ ×ÀÓÄÖËÏÁÄÁ-

ÉÓ ÂÀØÒÏÁÉÓ ÒÉÓÊÛÉ. ÓÔÄÉÍÄÒÉÓÈÅÉÓ “logos“,

ÀÍÖ ÓÉÔÚÅÀ ÀÓÄÅÄ ÍÉÛÍÀÅÓ ÙÌÄÒÈÉÓ, ßÌÉÍÃÀÓ

ÀÒÓÄÁÏÁÀÓ. “ÚÅÄËÀ ÉÌÉÔÉÒÄÁÀ, ÈÄÌÀÔÖÒÉ ÅÀ-

ÒÉÀÝÉÄÁÉ, ÝÉÔÀÔÄÁÉ, ÂÀÍÆÒÀáÅÉÓ ÌÉßÄÒÀ, ÌÉÉ-

ÙÄÁÀ ÛÄÌÏØÌÄÃÄÁÉÈÉ ÀÒÓÄÁÏÁÉÓ ÐÏÓÔÖËÀÔÉ-

ÃÀÍ (ÂÅ.101). ÖÞÅÄËÄÓ ÃÒÏÛÉ ÄÍÀ ÀÙÉØÌÄÁÏÃÀ,

ÒÏÂÏÒÝ ÀÒÀÌÀÔÄÒÉÀËÖÒÉ ÃÀ ÖáÉËÀÅÉÓ ßÀÒÌ-

ÃÂÄÍÉ, ÒÏÂÏÒÝ ÙÌÄÒÈÉÓ ÓÀÜÖØÀÒÉ. ÃÀÌßÄÒ-

ËÏÁÀÌ ÓÉÔÚÅÀ áÉËÖËÉ ÂÀáÀÃÀ ÃÀ ÀÌÉÔÏÌ ÂÀá-

ÃÀ ÉÂÉ ÓÀÛÖÀËÄÁÀ, ÒÉÔÖÀËÖÒÉ ÀØÔÉ, ÒÏÌÄË-

ÉÝ ÓÀÛÖÀËÄÁÀÓ ÉÞËÄÏÃÀ ÜÀÓßÅÃÏÌÏÃÉ ÖáÉË-

ÀÅÓ (äÄÒÄÍÝÛÌÉÃÔÉ, 1996). ÀØÄÌÄÍÉÃÌÀ ÌÄ×ÄÌ,

ÃÀÒÉÖÓ ÃÉÃÌÀ, ÂÀÃÀÀÌÖÛÀÅÀ ÌÄÓÏÐÏÔÀÌÉÖÒÉ

ËÖÒÓÌÖËÉ ÃÀÌßÄÒËÏÁÀ ÉÓÄ, ÒÏÌ ÌÉÓÉ ÓÖÒÅÉ-

ËÉÓÀÌÄÁÒ, ÞÅÄËÉ ÓÐÀÒÓÖËÉ ÄÍÀ ÂÀÌÏÄÚÄÍÄÁÉÍÀ

ÌÏÍÖÌÄÍÔÄÁÆÄ ßÀÒßÄÒÄÁÉÓÀ ÃÀ ÓÀãÀÒÏ ÂÀÍ-

ÝáÀÃÄÁÉÓÈÅÉÓ. ÌÄÓÏÐÏÔÀÌÉÖÒÉ ËÖÒÓÌÖËÉ

ÃÀÌßÄÒËÏÁÉÓÂÀÍ ÂÀÍÓáÅÀÅÄÁÉÈ, ÓÐÀÒÓÖËÉ

ËÖÒÓÌÖËÉ ÃÀÌßÄÒËÏÁÀ ÀÍÁÀÍÉÓ ÍÉÛÍÄÁÓ ÃÀ

ÃÉ×ÈÏÍÂÄÁÓ ÃÀÄ×ÖÞÍÀ ÉÓÄ, ÒÏÌ ÔÄØÓÔÉÓ ÊÉ-

ÈáÅÉÓ ÃÒÏÓ ÛÄÝÃÏÌÀ ÂÀÌÏÄÒÉÝáÀ. ÀÓÄÈÉ ÓÀÊ-

ÒÀËÖÒÉ ÔÄØÓÔÄÁÉ ÓÀãÀÒÏ ßÀÊÉÈáÅÉÓÈÅÉÓ ÀÒ

ÉÚÏ ÂÀÍÊÖÈÅÍÉËÉ. ÐÉÒÅÄËÉ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÌÀ-

ÂÀËÉÈÉ ÞÅÄË ÓÐÀÒÓÄÈÛÉ ÁÉÓÏÔÖÍÉÓ ÞÄÂËÉ

ÉÚÏ, ÒÏÌËÉÓ ÖÃÉÃÄÓÉ ÐÏËÉÔÉÊÖÒÉ ÌÍÉÛÅÍÄ-

ËÏÁÉÓ ÔÄØÓÔÉ ÉÌÐÄÒÉÉÓ ÓáÅÀÃÀÓáÅÀ ÍÀßÉËÛÉ

ÂÀÌÒÀÅËÃÀ. ÓáÅÀÈÀÛÏÒÉÓ, ÄÓ ÞÄÂËÉ ÉÒÀÍÌÀ
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its significance to human society. It is obvious that
language is fundamental in preserving our traditions
and our knowledge making it available for succes-
sive generations. Steiner states (1991, p. 56) that: 

“Language creates: by virtue of nomination, as
in Adam’s naming of all forms and presences;
by virtue of adjectival qualification, without
which there can be no conceptualization of
good or evil; it creates by means of predication,
of chosen remembrance (all ‘history’ is lodged
in the grammar of the past tense). Above all
else, language is the generator and messenger
of and out of tomorrow. … I believe that this
capability to say and unsay all, to construct and
deconstruct space and time, to beget and
speak counter-factuals … makes man of man.”

Steiner further notes that the traditional relation-
ship that had always existed between the word and
the world had been broken by the emergence of
modernity, which “constitutes one of the very few
genuine revolutions of spirit in Western history and
which defines modernity itself”. (p. 93) This state-
ment is also in line with what Nietzsche intended
about the “death of God” and the risk of elimination
of the higher values. For Steiner, the presence of
‘Logos’, i.e. the Word, also means the presence of
God, the Sacred. “All mimesis, thematic variation,
quotation, ascription of intended sense, derives from
a postulate of creative presence.” (p. 101) In ancient
time, language was seen to represent the intangible
or invisible, a gift of gods. Writing made language
visible, and it was thus a vehicle, a ritual act allowing
access to the intangible. (Herrenschmidt, 1996) The
Achaemenid king, Darius The Great, reworked the
Mesopotamian cuneiform writing so as to meet his
wish to use Old Persian language in monumental
and public declarations. The difference from the ear-
lier cuneiform writings was in its being based on
alphabetic signs and diphthongs so as to eliminate
the possibility of mistakes in reading the text. Such
sacred texts were intended to be read out in public.
The first important example in ancient Persia is the
Bisotun monument, of which the text of great political
significance was copied to various parts of the
empire. In fact, Iran has nominated it for inclusion to
the World Heritage List in 2006.

The Canadian philosopher Charles Taylor has
treated the problems faced in modern world and par-
ticularly in present-day multicultural society in rela-
tion to cultural identity and the risk of losing the
capacity to generate shared values. The problems
are related to: a) over-emphasis of individualism, b)
the disenchantment of the world due to instrumental-
isation and excessive priority given to the most eco-
nomical application of means to a given end, and c)
the restriction of choices by the institutions and struc-
tures of the industrial-technological society. (1991: 1-
12) In his thesis, Taylor refers to the ethics of
authenticity, deriving from Descartes and the late
18th century thought and based especially on
Romanticism emphasising individuality. “Being true
to myself means being true to my own originality, and



2006 ßÄËÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓáÀÛÉ

ÛÄÓÀÔÀÍÀÃ ßÀÒÀÃÂÉÍÀ.

ÊÀÍÀÃÄËÉ ×ÉËÏÓÏ×ÏÓÉ ÜÀÒËÓ ÔÄÉËÏÒÉ

ÛÄÄáÏ ÈÀÍÀÌÄÃÒÏÅÄ ÓÀÌÚÀÒÏÛÉ ÀÒÓÄÁÖË ÌÒÀ-

ÅÀËÊÖËÔÖÒÖËÉ ÓÀÆÏÂÀÃÏÄÁÉÓ ÐÒÏÁËÄÌÀÓ

ÊÖËÔÖÒÖË ÈÅÉÈÌÚÏ×ÀÃÏÁÀÓÈÀÍ ÌÉÌÀÒÈÄÁ-

ÉÈ ÃÀ ÆÉÀÒÉ ×ÀÓÄÖËÏÁÄÁÉÓ ÂÄÍÄÒÉÒÄÁÉÓ ÖÍÀ-

ÒÉÓ ÃÀÊÀÒÅÉÓ ÒÉÓÊÓ. ÐÒÏÁËÄÌÀ ÄáÄÁÀ: À) ÉÍÃÉ-

ÅÉÃÉÖËÉÆÌÉÓ ÂÀÃÀ×ÀÓÄÁÀÓ, Á) ÓÀÌÚÀÒÏÓ ÉÌÄÃ-

ÉÓ ÂÀÝÒÖÄÁÀÓ ÉÍÓÔÒÖÌÄÍÔÀËÉÆÀÝÉÉÓÀ ÃÀ ÓÀ-

ÛÖÀËÄÁÀÈÀ Ö×ÒÏ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÌÏÚÄÍÄÁÉÓ-

ÈÅÉÓ ÂÀÃÀàÀÒÁÄÁÖËÉ ÐÒÉÏÒÉÔÄÔÉÓ ÌÉÍÉàÄÁÉÓ

ÂÀÌÏ, ÃÀ Â) ÉÍÓÔÉÔÖÝÉÄÁÉÓÀ ÃÀ ÉÍÃÖÓÔÒÉÖË-

ÔÄØÍÏËÏÂÉÖÒÉ ÓÔÒÖØÔÖÒÄÁÉÓ ÌÉÄÒ ÀÒÜÄÅÀÍ-

ÉÓ ÛÄÆÙÖÃÅÀÓ. (1991: 1-12) ÀÌ ÈÄÆÉÓÄÁÛÉ ÔÄÉ-

ËÏÒÉ ÄáÄÁÀ ÄÄÈÈÉÉÊÊÀÀÓÓ  ÃÃÀÀ  ÀÀÅÅÈÈÄÄÍÍÔÔÖÖÒÒÏÏÁÁÀÀÓÓ,,  ÄÚÒÃ-

ÍÏÁÀ ÒÀ ÃÄÊÀÒÔÄÓ, ÌÄ-18 ÓÀÖÊÖÍÉÓ ÌÉßÖÒÖËÉÓ

ÀÆÒÏÅÍÄÁÀÓ ÃÀ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÒÏÌÀÍÔÉÆÌÓ,

ÒÏÌÄËÉÝ ÉÍÃÉÅÃÖÀËÉÆÌÓ ÖÓÅÀÌÓ áÀÆÓ. ÅÉÚÏ

ÜÄÌÓ ÈÀÅÈÀÍ ÌÀÒÈÀËÉ ÍÉÛÍÀÅÓ ÅÉÚÏ ÌÀÒÈÀËÉ

ÜÄÌÉ ÓÀÊÖÈÀÒÉ ÈÅÉÈÌÚÏ×ÀÃÏÁÉÓ ÌÉÌÀÒÈ ÃÀ ÄÓ

ÉÓÀÀ, ÒÉÓÉ ×ÏÒÌÖËÉÒÄÁÀ ÃÀ ÀÙÌÏÜÄÍÀÝ ÌáÏË-

ÏÃ ÌÄ ÛÄÌÉÞËÉÀ (ÂÅ. 29). ÛÄÃÂÏÌ ÔÄÉËÏÒÉ

ÀÝáÀÃÄÁÓ, ÒÏÌ ÀÃÀÌÉÀÍÉÓ ÝáÏÅÒÄÁÉÓ ÆÏÂÀÃÉ

ÈÅÉÓÄÁÀ ×ÖÍÃÀÌÄÍÔÖÒÀÃ ÃÉÀËÏÂÖÒÉ áÀÓÉÀ-

ÈÉÓÀÀ. ÀÌÉÔÏÌ, ×ÀÒÈÏ ÂÀÂÄÁÉÈ ÄÍÀ ÓÀÓÉÝÏÝá-

ËÏ ÌÍÉÛÅÍÄËÏÁÉÓÀÀ ÓÀÆÏÂÀÃÏÄÁÉÓÈÅÉÓ. ÈÀ-

ÍÀÌÄÃÒÏÅÄ ÓÀÆÏÂÀÃÏÄÁÀÛÉ, ÀËÁÀÈ, ÀÃÀÌÉÀÍÉ

ÉÌÉÔÏÌ ÂÒÞÍÏÁÓ ÉÍÃÉÅÉÃÖÀËÏÁÉÓ ÀÙÉÀÒÄÁÉÓ

ÓÀàÉÒÏÄÁÀÓ, ÒÏÌ ÄÛÉÍÉÀ ÈÅÉÈÌÚÏ×ÀÃÏÁÉÓ ÃÀ-

ÊÀÒÂÅÉÓÀ. ÀÅÈÄÍÔÖÒÏÁÉÓ ÚÅÄËÀÆÄ ÃÉÃÉ ÌÔÄ-

ÒÉ ÌÉÓÉ ÓÏÝÉÀËÖÒ ÛÄÓÀÁÀÌÉÓÏÁÀÓÈÀÍ ÀÓÏÝÉ-

ÒÄÁÀÀ (ÂÅ. 63). ÀÓÄ ÒÏÌ, ÒÀÌÃÄÍÀÃÀÝ ÈÀÍÀÌÄÃ-

ÒÏÅÄÏÁÀ, ÄÒÈÉÓ ÌáÒÉÅ, ÌÏÉÝÀÅÓ ØÌÍÀÓÀ ÃÀ ÏÒ-

ÉÂÉÍÀËÖÒÏÁÀÓ, ÌÄÏÒÄÓ ÌáÒÉÅ, ÉÓ ÌÏÉÈáÏÅÓ

ÌÍÉÛÅÍÄËÏÅÀÍÄÁÉÓ äÏÒÉÆÏÍÔÉÓ ÂÀáÓÍÀÓ ÃÀ

ÃÉÀËÏÂÉÓ ÂÆÉÈ ÈÅÉÈ ÂÀÍÌÀÒÔÄÁÀÓ (ÂÅ. 66).

×ÀÓÄÖËÏÁÀ ÃÀ ÌÍÉÛÅÍÄËÏÅÀÍÄÁÀ ÓÀÆÏÂÀ-

ÃÏÄÁÀÛÉ ÌáÏËÏÃ ÓáÅÄÁÈÀÍ ÊÏÌÖÍÉÊÀÝÉÉÈ ÃÀ

ÃÉÀËÏÂÉÈ ÛÄÉÞËÄÁÀ ÀÛÄÍÃÄÓ. ÀÓÄ áÃÄÁÏÃÀ

ÔÒÀÃÉÝÉÖË ÓÀÆÏÂÀÃÏÄÁÄÁÛÉ, ÒÀÝ ÛÄÉÞËÄÁÀ

ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌÍÉÛÅÍÄËÏÅÀÍ ÍÀßÉËÀÃ ÜÀÉÈ-

ÅÀËÏÓ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÔÒÀÃÉÝÉÖËÉ ÃÀÓÀá-

ËÄÁÄÁÉÓÀ ÃÀ ÓáÅÀÃÀÓáÅÀ ÔÉÐÉÓ ÊÖËÔÖÒÖËÉ

ËÀÍÃÛÀ×ÔÄÁÉÓ ÛÄÌÈáÅÄÅÀÛÉ. ÀØ ÛÄÂÅÉÞËÉÀ

ÔÒÀÃÉÝÉÖË ÓÏÝÉÀËÖÒ-ÊÖËÔÖÒÖË ÀÅÈÄÍ-

ÔÖÒÏÁÀÆÄ ÅÉÓÀÖÁÒÏÈ, ÒÏÌÄËÉÝ, ÀÒÓÄÁÏÁÉÓ

ÛÄÌÈáÅÄÅÀÛÉ, ÃÀÀÃÀÓÔÖÒÄÁÓ ÚÏ×ÉÓ ÔÒÀÃÉÝÉ-

ÖË ×ÏÒÌÀÈÀ ÃÀ ÍÀÂÄÁÏÁÄÁÉÓ ÔÒÀÃÉÝÉÖËÉ

ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÉÓ ÖßÚÅÄÔÏÁÀÓ. ÀÓÄÈÉ ÌÀáÀ-

ÓÉÀÈÄÁËÄÁÉ ÓÐÄÝÉ×ÉÖÒÀÃ ÉÓÄÈ ÛÄÌÈáÅÄÅÄÁÓ

ÄáÄÁÀ, ÓÀÃÀÝ ÓÀÆÏÂÀÃÏÄÁÉÓ ÔÒÀÃÉÝÉÖËÌÀ

×ÏÒÌÄÁÌÀ ÜÅÄÍÓ ÃÒÏÌÃÄ ÃÀÖÌÀáÉÍãÄÁËÀÃ ÌÏ-

ÀÙßÉÀ. ÌÀÂÀËÉÈÀÃ, ÄÈÉÏÐÉÀÛÉ ÉÓÔÏÒÉÖËÉ ØÀ-

ËÀØ äÀÒÀÒ ÉÖÂÏËÉÓ ÛÄÌÈáÅÄÅÀ, ÓÀÃÀÝ ÌÖÓËÉ-

ÌÉ ÈÄÌÉÓ ÓÏÝÉÀËÖÒÉ ÏÒÂÀÍÉÆÄÁÀ ÔÒÀÃÉÝÉÖ-
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that is something only I can articulate and discover.
In articulating it, I am also defining myself.” (p. 29)
Taylor further claims that the general feature of
human life is fundamentally dialogical in character.
Therefore, language in a broad sense is vital for soci-
ety. In modern society one feels the need for recog-
nition of individuality probably because of fear of los-
ing one’s identity. The worst enemy of authenticity is
its association with social conformity (p. 63). So,
while modernity on the one hand involves creation
and originality, on the other hand it also requires
openness to horizons of significance and a self-defi-
nition through dialogue. (p. 66) 

Values and significances can only be built up in
communication and dialogue with the others in soci-
ety, thus forming cultural identity for a community.
This was the case in traditional society and can be
considered an important part of heritage particularly
concerning traditional settlements and many types of
cultural landscapes. We can here speak of tradition-
al social-cultural authenticity, which when it exists
will justify the continuation of traditional forms of life
and traditional treatment of the built structures. Such
characteristic is particularly relevant in cases, where
the traditional form of society has survived intact to
our days. For example, in the case of the historic
town of Harar Jugol, in Ethiopia, where the social
organisation of this Muslim community has been tra-
ditionally based on neighbourhood associations and
a strong, practical and spiritual relationship with the
surrounding land, forming a social-environmental
whole. In modern society, the tendency has rather
been towards fragmentation and a decrease in dia-
logue. Recognising that the regeneration of values
and meanings require dialogue, the problems can
clearly be seen in the loss of common horizons for
shared values, which should go beyond the over-
emphasis of one’s personal individuality and stress
common responsibilities. 

INTEGRITY

Another key issue in the identification and defini-
tion of a heritage resource is certainly its integrity.
The World Heritage Operational Guidelines (2005)
require that a property nominated to the World
Heritage List meets the conditions of integrity (par. 88):

Integrity is a measure of the wholeness and
intactness of the natural and/or cultural heritage
and its attributes. Examining the conditions of
integrity, therefore requires assessing the
extent to which the property: a) includes all ele-
ments necessary to express its  outstanding
universal value; b) is of adequate size to ensure
the complete representation of the features and
processes which convey the property’s signifi-
cance; c) suffers from adverse effects of devel-
opment and/or neglect.

Integrity must necessarily be related to the quali-
ties that are valued in a particular property. We can
take the example of Bam in Iran, inscribed on the
World Heritage List in 2004 after having been seri-



ËÀÃ ÓÀÌÄÆÏÁËÏ ÀÓÏÝÉÀÝÄÁÓ ÃÀ ÌÉßÀÓÈÀÍ

ÞËÉÄÒ, ÐÒÀØÔÉÊÖË ÃÀ ÓÖËÉÄÒ ÖÒÈÉÄÒÈÏÁ-

ÄÁÓ Ä×ÖÞÍÄÁÀ ÃÀ ÓÏÝÉÀËÖÒÉ ÂÀÒÄÌÏÓ ÌÈËÉÀ-

ÍÏÁÀÓ ØÌÍÉÓ. ÈÀÍÀÌÄÃÒÏÅÄ ÓÀÆÏÂÀÃÏÄÁÀÛÉ,

×ÒÀÂÌÄÍÔÀÝÉÉÓÀ ÃÀ ÃÉÀËÏÂÉÓ ÛÄÌÝÉÒÄÁÉÓ

ÔÄÍÃÄÝÉÄÁÉ Ö×ÒÏ àÀÒÁÏÁÓ. ×ÀÓÄÖËÄÁÀÈÀ ÃÀ

ÌÍÉÛÅÍÄËÏÁÀÈÀ ÒÄÂÄÍÄÒÀÝÉÉÓÈÅÉÓ ÃÉÀËÏÂÉÓ

ÀÖÝÉËÄÁËÏÁÉÓ ÀÙÉÀÒÄÁÉÓ ÛÄÌÈáÅÄÅÀÛÉ, ÀÃÅÉ-

ËÀÃ ÃÀÅÉÍÀáÀÅÈ, ÒÏÌ ÐÒÏÁËÄÌÀ ÉÌÀÛÉÀ, ÒÏÌ

ÃÀÉÊÀÒÂÀ ÆÉÀÒ ×ÀÓÄÖËÏÄÁÉÀÈÀ ÓÀÄÒÈÏ äÏ-

ÒÉÆÏÍÔÉ, ÒÏÌÄËÉÝ ÖÍÃÀ ÂÀÓÝÃÄÓ ÄÒÈÉ ÐÄÒ-

ÓÏÍÉÓ ÉÍÃÉÅÉÃÖÀËÉÆÌÉÓ ÂÀÃÀ×ÀÓÄÁÀÓ ÃÀ áÀÆÉ

ÂÀÖÓÅÀÓ ÓÀÄÒÈÏ ÐÀÓÖáÉÓÌÂÄÁËÏÁÄÁÓ.

ÉÍÔÄÂÒÖËÏÁÀ

ÓáÅÀ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÓÀÊÉÈáÉ ÌÄÌÊÅÉÃÒÄÏÁ-

ÉÓ ÒÄÓÖÒÓÉÓ ÉÃÄÍÔÉ×ÉÊÀÝÉÉÓÀ ÃÀ ÂÀÍÌÀÒÔÄÁ-

ÉÓ ÓÀØÌÄÛÉ ÌÉÓÉ ÌÈËÉÀÍÏÁÀÀ. ÌÓÏ×ËÉÏ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÓÀáÄËÌÞÙÅÀÍÄËÏ ÐÒÉÍÝÉÐÄÁÉ (2005)

ÌÏÉÈáÏÅÓ, ÒÏÌ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÍÖÓ-

áÀÛÉ ßÀÒÂÄÍÉËÉ ÞÄÂËÉ ÐÀÓÖáÏÁÃÄÓ ÌÈËÉÀÍÏÁ-

ÉÓ ÐÉÒÏÁÄÁÓ (ÐÀÒ. 88).

ÌÈËÉÀÍÏÁÀ ÀÒÉÓ ÁÖÍÄÁÄÁÉÓ ÃÀ/ÀÍ ÊÖËÔÖ-

ÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀ ÌÉÓÉ ÀÔÒÉÁÖÔÄÁÉÓ

ÄÒÈÏÁËÉÏÁÉÓ ÃÀ ÃÀÖÆÉÀÍÄÁËÏÁÉÓ ÓÀÆÏÌÉ.

ÌÈËÉÀÍÏÁÉÓ ÛÄÌÏßÌÄÁÀ, ÀÌÉÔÏÌ, ÌÏÉÈáÏÅÓ ÉÌ-

ÉÓ ÛÄ×ÀÓÄÁÀÓ ÈÖ ÞÄÂËÉ ÒÀÌÃÄÍÀÃ : À) ÛÄÉÝÀÅÓ

ÌÉÓÉ ÂÀÌÏÒÜÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÙÉÒÄÁÖËÄ-

ÁÉÓ ßÀÒÌÏÓÀÜÄÍÀÃ ÓÀàÉÒÏ ÚÅÄËÀ ÄËÄÌÄÍÔÓ, Á)

ÓÀÊÌÀÒÉÓÉ ÆÏÌÉÓÀÀ, ÒÏÌ ÖÆÒÖÍÅÄËÚÏÓ ÞÄÂËÉÓ

ÌÍÉÛÅÍÄËÏÁÉÓ ßÀÒÌÏÜÄÍÉÓÈÅÉÓ ÓÀàÉÒÏ ÌÀáÀ-

ÓÉÀÈÄÁËÄÁÉÓÀ ÃÀ ÐÒÏÝÄÓÉÓ ÓÒÖËÉ ßÀÒÌÏÌÀÃ-

ÂÄÍËÏÁÀ; Â) ÆÉÀÍÃÄÁÀ ÂÀÍÅÉÈÀÒÄÁÉÓ ÃÀ/ÀÍ ÌÉ-

ÖáÄÃÀÅÏÁÉÓ ÌÀÅÍÄ ÆÄÂÀÅËÄÍÉÈ.

ÌÈËÉÀÍÏÁÀ ÀÖÝÉËÄÁËÀÃ ÊÀÅÛÉÒÛÉ ÖÍÃÀ ÉÚ-

ÏÓ ÉÌ ÌÀáÀÓÉÀÈÄÁËÄÁÈÀÍ, ÒÀÝ ×ÀÓÄÖËÉÀ ÊÏÍÊ-

ÒÄÔÖË ÞÄÂËÛÉ. ÌÀÂÀËÉÈÉÓÈÅÉÓ ÛÄÂÅÉÞËÉÀ ÀÅ-

ÉÙÏÈ ÉÒÀÍÛÉ ÁÀÌÉ, ÒÏÌÄËÉÝ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÍÖÓáÀÛÉ 2004 ßÄËÓ ÛÄÉÔÀÍÄÓ, ÌÀÓ ÛÄÌ-

ÃÄÂ ÒÀÝ 2003 ßËÉÓ ÃÄÊÄÌÁÒÉÓ ÌÉßÉÓÞÅÒÀÌ ÉÂÉ

ÌÍÉÛÅÍÄËÏÅÍÀÃ ÃÀÀÆÉÀÍÀ. ÈÀÅÉÃÀÍ, ÂÀÃÀÖÃÄ-

ÁÄËÉ ÍÏÌÉÍÀÝÉÉÓ ×ÏÊÖÓÉ ÞÅÄË ÝÉÔÀÃÄËÆÄ

ÂÀÊÄÈÃÀ, ÀËÁÀÈ, ÞÄÂËÉÓ ÚÅÄËÀÆÄ áÉËÖË ÃÀ

ÝÍÏÁÉË ÓÀáÄÆÄ. ÛÄÌÃÂÏÌÛÉ, áÄËÉÓÖ×ËÄÁÀÓÈ-

ÀÍ ÊÏÍÔÀØÔÉÓ ÛÄÌÃÄÂ, ÂÀÃÀßÚÃÀ, ÍÏÌÉÍÉÒÄÁÖ-

ËÉ ÀÒÄÀËÉÓ ÓÀÆÙÅÒÄÁÉÓ ÂÀÆÒÃÀ ÃÀ ÀÓÄÅÄ ÖÞ-

ÅÄËÄÓÉ ÉÒÉÂÀÝÉÉÓ ÓÉÔÄÌÉÓ, ÌÉßÉÓØÅÄÛÀ ØØÀÀÍÍÀÀÈÈ--

ÉÉÓÓ (ØÄÒÄÆÉ) ÛÄÔÀÍÀ, ÒÏÌÄËÉÝ ÈÅÉÈ ÂÀáËÃÀÈ

ÀÌ ÔÒÀÃÉÝÉÖËÉ ÔÄØÍÉÊÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÀÒ-

ØÄÏËÏÂÉÖÒÉ ÌÀÓÀËÀ, ÉÓÄÅÄ ÒÏÂÏÒÝ, ÝÄÍÔÒÀ-

ËÖÒÉ ÉÒÀÍÉÓ ÖÃÀÁÍÏ ÂÀÒÄÌÏÛÉ, ÓÀÅÀàÒÏ ÂÆÄ-

ÁÉÓ ÂÆÀãÅÀÒÄÃÉÍÆÄ ÀÒÓÄÁÖËÉ ÃÀÓÀáËÄÁÉÓ

ÀÒÓÄÁÏÁÉÓÀ ÃÀ ÂÀÍÅÉÈÀÒÄÁÉÓ ÓÀÓÉÝÏÝáËÏ

ÄËÄÌÄÍÔÉ. ØÀÍÀÈÉÓ ÍÀßÉËÉ ÏÒ ÀÈÀÓßËÄÖËÆÄ

ÌÄÔ áÀÍÓ ÂÀÌÏÉÚÄÍÄÁÏÃÀ ÃÀ ÀÖÝÉËÄÁÄËÉÀ

ÏÀÆÉÓÉÓ ÀÒÓÄÁÏÁÉÓÈÅÉÓ. ÌÀÓ ÓÉÓÔÄÌÀÔÉÖÒÉ
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ously damaged by the earthquake at the end of
December 2003. This emergency nomination was
first focused on the ancient citadel, perhaps the most
visible and best known feature of the site.
Subsequently, after contact with the authorities, it
was decided to extend the boundaries of the nomi-
nated area and also include the ancient irrigation
system, the underground qanats, which in them-
selves were an important archaeological evidence of
this traditional technique, as well as a vital element in
the development and survival of this settlement at
the crossroads of trading routes in the desert envi-
ronment of central Iran. Part of the qanats have been
in use for more than two millennia and are the funda-
mental basis for the existence of this oasis. They
need constant maintenance and consequently are
also subject to gradual change. However, some
areas have been preserved as an archaeological
testimony from the earliest phases. The proper func-
tioning of the qanats has required and continues to
require a system of strict social coordination for reg-
ular maintenance and care. The significance and
protection of the area should thus be defined on the
basis of vital social functions and processes, includ-
ing those related to management of water resources,
farming and agricultural production, trading and pro-
duction of goods, residential and defence functions.  

Regarding the urban areas of Bam, we can recall
that, since the 19th century, the citadel had only been
used for military purposes and was mostly in ruins,
though partly restored over the past three decades.
While the earthquake clearly caused much damage,
especially in the restored parts of the fortification, it
also revealed some historical phases of construction
that had been hidden, thus increasing the archaeo-
logical interest of the site. One of the issues in dis-
cussion after the earthquake obviously will obviously
be related to the limits of restoration and reconstruc-
tion in view of the presentation of the site without los-
ing its historical authenticity and archaeological inter-
est. Much of the modern town of Bam was destroyed
in the earthquake, and that is where over 26,000 per-
sons lost their lives. The modern area is not part of
the nominated World Heritage core zone though it is
included in the buffer zone. Now it is subject to new
planning and reconstruction. The example of Bam
shows how the functional integrity of the place can
enhance a better understanding and clearer defini-
tion of the outstanding universal value of a place. 

Another case is the James Island in The Gambia,
where the nominated area consisted of the colonial
forts and trading places built to protect the entrance
to the river, and to facilitate traffic on this first trading
route into the inland of Africa. While the nomination
only concerned the extant ‘monuments’ as relics of
the past, the justification of the inscription needed to
be based on a broader definition of the site. In fact,
the significance of this site is fundamentally associat-
ed with The Gambia river as a cultural route, which
has motivated all the various built structures so as to
facilitate the exchange of commerce and goods. The
history of this activity probably started with the



ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀ ÄÓÀàÉÒÏÄÁÀ ÃÀ, ÛÄÓÀÁÀÌÉÓ-

ÀÃ, ÉÂÉ ÈÀÍÃÀÈÀÍ ÉÝÅËÄÁÀ. ÃÀ ÌÀÉÍÝ, ÆÏÂÉ ÀÒ-

ÄÀËÉ ÛÄÌÏÒÜÀ, ÒÏÂÏÒÝ ÖÀÃÒÄÓÉ ÄÐÏØÉÓ ÀÒØÄ-

ÏËÏÂÉÖÒÉ ÌÀÓÀËÀ. ØØÀÀÍÍÀÀÈÈÉÉÓÓ ÓßÏÒÉ ×ÖÍØÝÉÏ-

ÍÉÒÄÁÀ ÌÏÉÈáÏÅÃÀ ÃÀ ÊÅËÀÅÀÝ ÌÏÉÈáÏÅÓ ÌÊÀ-

ÝÒÉ ÓÏÝÉÀËÖÒÉ ÊÏÏÒÃÉÍÀÝÉÉÓ ÓÉÓÔÄÌÀÓ ÃÀ

ÒÄÂÖËÀÒÄË ÌÏÅËÀ-ÐÀÔÒÏÍÏÁÀÓ. ÀÌÉÔÏÌ, ÀÒ-

ÄÀËÉÓ ÌÍÉÛÅÍÄËÏÁÀ ÃÀ ÃÀÝÅÀ ÖÍÃÀ ÂÀÍÉÓÀÆÙÅ-

ÒÏÓ ÉÌ ÓÀÓÉÝÏÝáËÏ ×ÖÍØÝÉÄÁÉÓÀ ÃÀ ÐÒÏÝÄÓ-

ÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ, ÒÏÌÄËÛÉÝ ÛÄÃÉÓ ßÚËÉÓ

ÒÄÓÖÒÓÄÁÉÓ ÌÀÒÈÅÀ, ÌÉßÀÈÌÏØÌÄÃÄÁÀ ÃÀ ÓÏ×-

ËÉÓ ÌÄÖÒÍÄÏÁÀ, ÅÀàÒÏÁÀ ÃÀ ßÀÒÌÏÄÁÀ, ÓÀÝáÏ-

ÅÒÄÁÄËÉ ÃÀ ÈÀÅÃÀÝÅÉÈÉ ×ÖÍØÝÉÄÁÉ.

ÁÀÌÉÓ ÖÒÁÀÍÖË ÀÒÄÀËÈÀÍ ÃÀÊÀÅÛÉÒÄÁÉÈ,

ÜÅÄÍ ÛÄÉÞËÄÁÀ ÂÀÅÉáÓÄÍÏÈ, ÒÏÌ XIX ÓÀÖÊÖÍÉÃ-

ÀÍ ÌÏÚÏËÄÁÖËÉ, ÝÉÔÀÃÄËÉ ÌáÏËÏÃ ÓÀÌáÄÃ-

ÒÏ ÃÀÍÉÛÍÖËÄÁÉÈ ÂÀÌÏÉÚÄÍÄÁÏÃÀ ÃÀ, ÞÉÒÉÈÀ-

ÃÀÃ, ÒÖÉÍÉÒÄÁÖËÉ ÉÚÏ, ÈÖÌÝÀ, ÍÀßÉËÏÁÒÉÅ

ÒÄÓÔÀÅÒÉÒÄÁÖËÉÝ ÂÀáËÃÀÈ ÁÏËÏ ÓÀÌÉ ÃÄ-

ÊÀÃÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ. ÌÀÛÉÍ, ÒÏÝÀ ÌÉßÉÓÞÅÒÀÌ

ÞËÉÄÒÉ ÍÂÒÄÅÀ ÂÀÌÏÉßÅÉÀ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÝÉ-

áÄ-ÓÉÌÀÂÒÉÓ ÒÄÓÔÀÅÒÉÒÄÁÖË ÍÀßÉËÄÁÛÉ, ÌÀÍ

ÀÓÄÅÄ ÂÀÌÏÀÅËÉÍÀ ÌÛÄÍÄÁËÏÁÉÓ, ÀÃÒÄ ÖáÉËÀ-

ÅÉ, ÆÏÂÉÄÒÈÉ ÉÓÔÏÒÉÖËÉ ×ÄÍÀ ÃÀ ÀÌÉÈ ÂÀÆÀ-

ÒÃÀ ÞÄÂËÉÓ ÀÒØÄÏËÏÂÉÖÒÉ ÌÍÉÛÅÍÄËÏÁÀ. ÀÛ-

ÊÀÒÀÀ, ÒÏÌ ÌÉßÉÓÞÅÒÉÓ ÛÄÌÃÄÂ ÂÀÍáÉËÅÉÓ ÄÒÈ-

ÄÒÈÉ ÈÄÌÀ ÃÀÊÀÅÛÉÒÄÁÖËÉ ÉØÍÄÁÀ ÒÄÓÔÀÅÒÀ-

ÝÉÉÓÀ ÃÀ ÒÄÊÏÍÓÔÒÖØÝÉÉÓ ÛÄÆÙÖÃÅÉÓ ÓÀÊÉ-

ÈáÄÁÈÀÍ, ÉÓÄ, ÒÏÌ ÞÄÂËÉÓ ÐÒÄÆÄÍÔÀÝÉÉÓÀÓ ÀÒ

ÃÀÉÊÀÒÂÏÓ ÌÉÓÉ ÉÓÔÏÒÉÖËÉ ÀÅÈÄÍÔÖÒÏÁÀ ÃÀ

ÀÒÄÏËÏÂÉÖÒÉ ÌÍÉÛÅÍÄËÏÁÀ. ÁÀÌÉÓ ÈÀÍÀÌÄÃ-

ÒÏÅÄ ØÀËÀØÉÓ ÃÉÃÉ ÍÀßÉËÉ ÌÉßÉÓÞÅÒÉÓ ÛÄÃÄÂ-

ÀÃ ÂÀÍÀÃÂÖÒÃÀ, ÓÀÃÀÝ 26, 000 ÀÃÀÌÉÀÍÆÄ ÌÄÔÉ

ÃÀÉÙÖÐÀ. ÈÀÍÀÌÄÃÒÏÅÄ ÍÀßÉËÉ ÀÒ ÛÄÃÉÓ ÌÓÏ-

×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÆÏÍÀÛÉ, ÌÀÂÒÀÌ ÉÂÉ ÁÖ-

×ÄÒÖËÉ ÆÏÍÉÓ ÍÀßÉËÉÀ. ÀáËÀ ÌÉÓ ÒÄÊÏÍÓÒÖØ-

ÝÉÀÆÄ ÃÀ ÃÀÂÄÂÌÀÒÄÁÀÆÄ ÌÉÌÃÉÍÀÒÄÏÁÓ ÌÖÛÀ-

ÏÁÀ. ÁÀÌÉÓ ÌÀÂÀËÉÈÉ ÀÜÅÄÍÄÁÓ, ÈÖ ÀÃÂÉËÉÓ

×ÖÍØÝÉÖÒ ÀÅÈÄÍÔÖÒÏÁÀÓ ÒÏÂÏÒ ÛÄÖÞËÉÀ

áÄËÉ ÛÄÖßÚÏÓ ÀÃÂÉËÉÓ ÂÀÌÏÒÜÄÖËÉ ÖÍÉÅÄÒ-

ÓÀËÖÒÉ ÙÉÒÄÁÖËÄÁÉÓ ÖÊÄÈ ÂÀÂÄÁÀÓ ÃÀ ÌÊÀ-

×ÉÏ ÃÄ×ÉÍÉÝÉÀÓ.

ÊÉÃÄÅ ÄÒÈÉ ÌÀÂÀËÉÈÉÀ, ÂÀÌÁÉÀÛÉ ãÄÉÌÓÉÓ

ÊÖËÞÖËÉ, ÓÀÃÀÝ ÍÏÌÉÍÉÒÀÁÖËÉ ÀÒÄÀËÉ ÌÏÉ-

ÝÀÅÃÀ ÊÏËÏÍÉÖÒ ×ÏÒÔÄÁÓ ÃÀ ÓÀÅÀàÒÏ ÀÃÂÉ-

ËÄÁÓ, ÒÏÌÄËÉÝ ÌÃÉÍÀÒÉÓ ÓÀÈÀÅÉÓ ÃÀÓÀÝÀÅÀÃ

ÃÀ À×ÒÉÊÉÓ ÛÉÃÀ ÍÀßÉËÛÉ, ÀÌ ÐÉÒÅÄË ÓÀÅÀàÒÏ

ÂÆÀÆÄ ÌÏÞÒÀÏÁÉÓ ÌÏÓÀßÄÓÒÉÂÄÁËÀÃ ÀÛÄÍÃÀ.

ÌÉáÄÃÀÅÀÃ ÉÌÉÓÀ, ÒÏÌ ÍÏÌÉÍÀÝÉÀ ÌáÏËÏÃ ÂÀ-

ÒÊÅÄÖË “ÌÏÍÖÌÄÍÔÄÁÓ” ÄáÄÁÏÃÀ, ÒÏÂÏÒÝ ÓÉ-

ÞÅÄËÉÓ ÞÄÂËÄÁÓ, ÍÖÓáÀÛÉ ÛÄÓÀÔÀÍÀÃ ÓÀàÉÒÏ

ÉÚÏ ÀÒÄÀËÉÓ Ö×ÒÏ ×ÀÒÈÏ ÃÄ×ÉÍÉÝÉÀÆÄ ÃÀ-

×ÖÞÍÄÁÖËÉ ÃÀÓÀÁÖÈÄÁÀ. ×ÀØÔÉÖÒÀÃ, ÀÌ ÞÄÂ-

ËÉÓ ÌÍÉÛÅÍÄËÏÁÀ ÓÀ×ÖÞÅËÉÀÍÀÃ ÀÓÏÝÉÒÃÄÁÀ

ÌÃÉÍÀÒÄ ÂÀÌÁÉÀÓÈÀÍ, ÒÏÂÏÒÝ ÊÖËÔÖÒÖË

ÂÆÀÓÈÀÍ, ÒÏÌÄËÌÀÝ ÁÉÞÂÉ ÌÉÓÝÀ ÓáÅÀÃÀÓáÅÀ
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ÍÀÂÄÁÏÁÉÓ ßÀÒÌÏØÌÍÀÓ, ÒÀÈÀ ÌÏÄßÄÓÒÉÂÄÁÉÍ-

ÀÈ ÅÀàÒÏÁÉÓÀ ÃÀ ÓÀØÏÍÄËÉÓ ÖÒÈÉÄÒÈ ÂÀÝÅ-

ËÀ. ÀÌ ÀØÔÉÅÏÁÉÓ ÉÓÔÏÒÉÀ ÈÀÅÉÃÀÍ, ÓÀÅÀÒÀÖ-

ÃÏÃ, ×ÉÍÉÊÉÄËÄÁÓ ÃÀ ÒÏÌÀÄËÄÁÓ ÖÊÀÅÛÉÒÃÄ-

ÁÀ, ÛÄÌÃÄÂ ÀÒÀÁÄÁÓ ÃÀ ÁÏËÏÓ ÊÉ ÄÅÒÏÐÄË ÊÏ-

ËÏÍÉÓÔÄÁÓ. ÃÙÄÓ ØÅÄÚÍÉÓ ÈÀÍÀÌÄÃÒÏÅÄ ÐÏ-

ËÉÔÉÊÖÒÉ ÃÀ ÄÊÏÍÏÌÉÊÉÓ ÓÉÓÔÄÌÉÓ ÂÀÍÓÀÆÙÅ-

ÒÉÓÈÅÉÓ ÀØÝÄÍÔÉ ÚÏÅÄËÈÅÉÓ ÀÌ ÌÃÉÍÀÒÄÆÄ

ÊÄÈÃÄÁÀ.

ÌÈËÉÀÍÏÁÉÓ ÂÀÍÓÀÆÙÅÒÀ ÌÍÉÛÅÍÄËÏÅÀÍÉ

ÉÚÏ ÀÓÉÆÉÓ, ÝÄÍÔÒÀËÖÒ ÉÔÀËÉÀÛÉ ßÌ. ×ÒÀÝÉ-

ÓÊÏÓ ÃÀÁÀÃÄÁÉÓ ÀÃÂÉËÉÓ, ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÍÖÓáÀÛÉ ÍÏÌÉÍÀÝÉÉÓÈÅÉÓ. ÐÉÒÅÄËÀÃÉ

ÍÏÌÉÍÀÝÉÀ ÌÏÉÝÀÅÃÀ ßÌ. ×ÒÀÝÉÓÊÏÓ ÁÀÆÉËÉÊ-

ÀÓ ÃÀ ÂÀËÀÅÍÉÀÍ ÛÖÀ ÓÀÖÊÖÍÄÁÉÓ ØÀËÀØÓ. ÛÄÌÃ-

ÂÏÌÛÉ, ÍÏÌÉÍÀÝÉÀ ÛÄÉÝÅÀËÀ ÃÀ ÌÀÓ ÃÀÄÌÀÔÀ ÒÀ-

ÌÃÄÍÉÌÄ ØÀËÀØÓÂÀÒÈ ÀÒÓÄÁÖËÉ ÞÄÂËÉ, ÒÏÌÄ-

ËÈÀÝ ÓÀÊÅÀÍÞÏ ÌÍÉÛÅÍÄËÏÁÀ äØÏÍÃÀÈ ßÌ.

×ÒÀÍÝÉÊÏÓ ÓÖËÉÄÒÉ ÓÉÌßÉ×ÉÓÀ ÃÀ ×ÒÀÍÝÉÓ-

ÊÀÍÄËÈÀ ÏÒÃÄÍÉÓ ÜÀÌÏÚÀËÉÁÄÁÉÓÈÅÉÓ. ÀÌÀÓ

ÂÀÒÃÀ, ÛÄÂÅÉÞËÉÀ ÂÀÅÉáÓÄÍÏÈ, ÒÏÌ ÁÖÍÄÁÀÓ,

ÒÏÂÏÒÝ ÙÅÈÉÓ ØÌÍÉËÄÁÀÓ, ÂÀÍÓÀÊÖÈÒÄÁÖËÉ

ÌÍÉÛÅÍÄËÏÁÀ äØÏÍÃÀ ßÌ. ×ÒÀÍÝÉÓÊÏÓÈÅÉÓ.

ÌÈÄËÉ ÝáÏÅÒÄÁÉÓ ÌÀÍÞÉËÆÄ ÌÀÍ ÃÉÃÉ ÃÒÏ ÂÀ-

ÀÔÀÒÀ ÁÖÍÄÁÀÛÉ, ÒÏÂÏÒÝ ÄÓ ÊÀÒÂÀÃ ÜÀÍÓ ãÏÔ-

ÏÓ ÌÉÄÒ ÛÄØÌÍÉË ßÌ. ×ÒÀÝÉÓÊÏÓ ÜÉÔÄÁÉÓÈÅÉÓ

ØÀÃÀÂÄÁÉÓ ÀÌÓÀáÅÄË ×ÒÄÓÊÀÛÉ. ÀÓÉÆÉ ÀÓÄÅÄ

ÌÍÉÛÅÍÄËÏÅÀÍÉ ÉÚÏ ßÉÍÀ ÒÏÌÀÖË ÐÄÒÉÏÃÛÉ.

ÀÓÉÆÉÓ ÝÄÍÔÒÛÉ ÛÄÌÏÒÜÄÍÉËÉÀ ÌÍÉÛÅÍÄËÏÅÀÍÉ

ÖÌÁÒÉÖËÉ ÔÀÞÒÉÓ ÍÀßÉËÄÁÉ, ÒÏÌÄËÉÝ ÌÏÂÅÉ-

ÀÍÄÁÉÈ ÒÏÌÀÄËÄÁÌÀ ÂÀÌÏÉÚÄÍÄÓ. ÓÀÊÖËÔÏ

ÐÒÏÝÄÓÄÁÌÀ, ÀÌ ÀÃÂÉËÀÓ, áÄËÉ ÛÄÖßÚÏ ÊÏÌÖ-

ÍÉÊÀÝÉÉÓ ØÓÄËÉÓ ÛÄØÌÍÀÓ. ÌÏÂÅÉÀÍÄÁÉÈ, ×ÒÀÍ-

ÝÉÓÊÀÍÄËÈÀ ÌÏÞÒÀÏÁÉÓ ÛÄÃÄÂÀÃ, ÀÓÉÆÉ ÐÉËÉ-

ÂÒÉÌÈÀ ÀÃÂÉËÀÃ ÉØÝÀ ÃÀ ÀÌ ÀáÀËÌÀ ×ÖÍØÝÉÀÌ

ÀÓÉÆÉÓ ÌÈÄËÓ ÔÄÒÉÔÏÒÉÀÆÄ ÊÏÌÖÍÉÊÀÝÉÉÓ

ÌÀÒÛÒÖÔÉ ÜÀÌÏÀÚÀËÉÁÀ. ÀÌÀÓÈÀÍ ÄÒÈÀÃ, ÌÉßÀ-

ÈÌÏØÌÄÃÄÁÉÓ ÓÉÓÔÄÌÀ ÐÒÀÔÉÊÖËÀÃ áÄËÖáËÄ-

ÁËÀÃ ÉÚÏ ÛÄÍÀÒÜÖÍÄÁÖËÉ 1960-ÉÀÍ ßËÄÁÀÌÃÄ,

ÒÏÝÀ, ÐÏËÉÔÉÊÖÒÉ ÝÅËÉËÄÁÄÁÉÓ ÛÄÃÄÂÀÃ, ÄÓ

ÊÖËÔÖÒÀ ÝÅËÉËÄÁÄÁÉÓ ÌÉÌÀÒÈ ÃÀÖÝÅÄËÉ

ÂÀáÀÃÀ. ÈÖÌÝÀ, 1950-ÉÀÍ ßËÄÁÛÉ, ÛÏÒÓÌáÄÃÅÄ-

ËÉ ÖÒÁÀÍÖËÉ ÃÀÂÄÂÌÉÓ ßÚÀËÏÁÉÈ, ÌÖÍÉÝÉÐÀ-

ËÖÒÌÀ ÀÒÄÀËÌÀ ÌÀÉÍÝ ÛÄÉÍÀÒÜÖÍÀ ÌÉÓÉ ÚÏÅËÉ-

ÓÌÏÌÝÅÄËÉ ÔÒÀÃÉÝÉÖËÉ ÌÈËÉÀÍÏÁÀ.

ÆÄÌÏÈ ÌÏÚÅÀÍÉËÉ ÌÀÂÀËÉÈÄÁÉÓ ÂÀÍáÉËÅÉÓ

ÓÀ×ÖÞÅÄËÆÄ, ÛÄÂÅÉÞËÉÀ ÃÀÅÉÍÀáÏÈ, ÒÏÌ ÈÉ-

ÈÏÄÖËÉ ÛÄÌÈáÅÄÅÉÓ ÃÒÏÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÍÏÌÉÍÀÝÉÀ ÂÀÀÖÌãÏÁÄÓÀ, ×ÀÓÄÖËÏÁÀ-

ÈÀ àÒÉËÛÉ, ÞÄÂËÉÓ ÓÏÝÉÀËÖÒ-×ÖØÝÉÖÒÉ

ÌÈËÉÀÍÏÁÉÓ ÓÉÙÒÌÉÓÄÖËÌÀ ÛÄÓßÀÅËÀÌ. ÁÀÌÉÓ

ÛÄÌÈáÅÄÅÛÉ, ÞÄÂËÉ ÈÀÅÉÃÀÍ ßÀÒÃÂÄÍÉËÉ ÉÚÏ,

ÒÏÂÏÒÝ ÌÏÍÖÌÄÍÔÉ, ÌÀÂÒÀÌ ÛÄÌÃÂÏÌ ÉÂÉ ÂÀÍÉ-

ÓÀÆÙÅÒÀ, ÒÏÂÏÒÝ ÊÖËÔÖÒÖËÉ ËÀÍÃÛÀ×ÔÉ.

ÀÌÉÓ ÛÄÃÄÂÀÃ, ÌÉÓÉ ×ÀÓÄÖËÏÁÄÁÉ ÂÀÌÚÀÒÃÀ ÃÀ

ÂÀ×ÀÒÈÏÅÃÀ. ÞÄÂËÉÓ ÁÉÒÈÅÉÓ ÆÏÍÀ ÉÓÄ ÂÀÍÉ-



ÓÀÆÙÅÒÀ, ÒÏÌ ÃÀ×ÀÒÀ ØØÀÀÍÍÀÀÈÈÉÉÓÓ ÚÅÄËÀÆÄ ÌÍÉÛÅ-

ÍÄËÏÅÀÍÉ ÀÒÄÀËÄÁÉ, áÏËÏ ÏÀÆÉÓÉÓ ÃÀÍÀÒÜÄÍÉ

ÍÀßÉËÉ, ÈÀÍÀÌÄÃÒÏÅÄ ØÀËÀØÉÓ ÜÀÈÅËÉÈ, ÁÖ-

×ÄÒÖË ÆÏÍÀÛÉ ÛÄÅÉÃÀ. ÂÀÌÁÉÉÓ ÛÄÌÈáÅÄÅÛÉ,

ÌÃÉÍÀÒÄ ÌÈÀÅÀÒÉ ÓÀÅÀàÒÏ ÂÆÉÓ ÌÀÌÏÞÒÀÅÄÁÄ-

ËÉ ÞÀËÀ ÉÚÏ, ÃÀ ×ÏÒÔÉ ÃÀ ÓÀÅÀàÒÏ ÀÃÂÉËÄÁÉ

ßÀÒÓÖËÉÓ ×ÖÍØÝÉÏÍÉÒÄÁÉÓ ÃÀ ÐÒÏÝÄÓÄÁÉÓ

ÃÏÊÖÌÄÍÔÖÒ ÃÀÓÀÁÖÈÄÁÀÓ ßÀÒÌÏÀÃÂÄÍÃÀ. ÞÄ-

ÂËÉ ÌÉÉÜÍÉÄÓ ÂÀÌÏÒÜÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÙÉ-

ÒÄÁÖËÄÁÉÓ ÌØÏÍÄÃ, ÉÌÉÓ ÂÀÌÏ, ÈÖ ÒÀ ÂÆÉÈ ßÀ-

ÒÌÏÀÜÄÍÃÀ ÉÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ ÐÄÒÉÏÃÉÓ ÖÍÉÊÀ-

ËÖÒ ÌÔÊÉÝÄÁÖËÄÁÀÓ, ÌÓÏ×ËÉÏ ÓÀÅÀàÒÏ ÃÀ

ÌÏÍÀÈÀ ÌÏÞÒÀÏÁÉÓ ÄÅÏËÖÝÉÀÛÉ. ÀÌ ÛÄÌÈáÅÄÅ-

ÛÉ, ÍÏÌÉÍÉÒÄÁÖËÉ ÔÄÒÉÔÏÒÉÀ ÛÄÌÏÉ×ÀÒÂËÀ

ÍÀÂÄÁÏÁÀÈÀ ÄËÄÌÄÍÔÄÁÉÈ, ÌÀÂÒÀÌ ÁÖ×ÄÒÖËÉ

ÆÏÍÀ ÂÀÃÀÉàÉÌÀ ÌÃÉÍÀÒÉÓ ÂÀÓßÅÒÉÅ ÂÒÞÄË ÆÏ-

ËÆÄ ÃÀ ÀÌÉÈ ÓÉÌÁÏËÖÒÀÃ ÂÀÀÞËÉÄÒÀ ÞÄÂËÉÓ,

ÒÏÂÏÒÝ ÊÖËÔÖÒÖËÉ ËÀÍÃÛÀ×ÔÉÓ, ÌÍÉÛÅÍÄ-

ËÏÁÀ. ÀÓÉÆÉÓ ÛÄÌÈáÅÄÅÀÛÉÝ ÓÀÊÉÈáÉ ÉÓÄÅ ÊÖË-

ÔÖÒÖË ËÀÍÃÛÀ×ÔÓ ÄáÄÁÏÃÀ, ÒÏÌÄËÓÀÝ ÒÀÌ-

ÃÄÍÉÌÄ ÂÀÍÓáÅÀÅÄÁÖËÉ ÐÀÒÀÌÄÔÒÉ ÂÀÀÜÍÃÀ.

ÌÍÉÛÅÍÄËÏÅÀÍÉÀ, ÒÏÌ ÞÄÂËÓ ÛÄÍÀÒÜÖÍÄÁÖËÉ

ÀØÅÓ ÊÏÌÖÍÉÊÀÝÉÉÓ ØÓÄËÉÓ ÃÀ ÛÄÍÏÁÄÁÉÓ, ÒÏÂ-

ÏÒÝ ÌÉßÉÓ ÂÀÌÏÚÄÍÄÁÉÓ ÂÀÍÌÓÀÆÙÅÒÄËÉ ÓÉÓ-

ÔÄÌÉÓ, ÓÏÝÉÀËÖÒÉ, ÓÖËÉÄÒÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÉ

×ÖÍØÝÉÄÁÉÓ, ÃÀÓÀÁÖÈÄÁÉÓ ÚÅÄËÀ ÊÅÀËÉ. ÂÀÍ-

ÓÀÊÖÈÒÄÁÉÈ ÌÍÉÛÅÍÄËÏÅÀÍÉÀ, ÒÏÌ ÀÓÉÆÉÓ ËÀ-

ÍÃÛÀ×ÔÉ ßÀÒÌÏÀÃÂÄÍÓ ßÌ. ×ÒÀÍÝÉÓÊÏÓ ÝáÏÅ-

ÒÄÁÉÓ ÓÖËÉÄÒ ÀÓÏÝÉÀÝÉÄÁÓ ÃÀ ×ÒÀÍÝÉÓÊÀÍÄ-

ËÈÀ ÌÏÞÒÀÏÁÉÓ ÖÒÈÉÄÒÈÏÁÀÓ ÁÖÍÄÁÀÓÈÀÍ.

ÀÃÂÉËÉÓ ÓÓÏÏÝÝÉÉÀÀËËÖÖÒÒ--××ÖÖÍÍØØÝÝÉÉÖÖÒÒÉÉ  ÌÌÈÈËËÉÉÀÀÍÍÏÏ--

ÁÁÀÀ  ÛÄÄáÄÁÀ ÞÄÂËÉÓ ÉÓÄÈÉ ×ÖÍØÝÉÄÁÉÓÀ ÃÀ ÐÒÏ-

ÝÄÓÄÁÉÓ ÉÃÄÍÔÉ×ÉÝÒÄÁÀÓ, ÒÏÌÄËÈÀÝ áÀÍÂÒÞ-

ËÉÅÉ ÃÒÏÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ Ä×ÖÞÍÄÁÏÃÀ ÌÉÓÉ

ÂÀÍÅÉÈÀÒÄÁÀ ÃÀ ÒÏÌËÄÁÉÝ ÀÓÏÝÉÒÃÄÁÀ ÓÀÆÏ-

ÂÀÃÏÄÁÉÓ ÛÉÃÀ ÖÒÈÉÄÒÈØÌÄÃÄÁÀÓÈÀÍ, ÓÖËÉ-

ÄÒ ÌÏÙÅÀßÄÏÁÀÓÈÀÍ, ÁÖÍÄÁÒÉÅÉ ÒÄÓÖÒÓÄÁÉÓ

ÖÔÉËÉÆÀÝÉÀÓÈÀÍ ÃÀ ÀÃÀÌÉÀÍÈÀ ÂÀÃÀÀÃÂÉËÄ-

ÁÀÓÈÀÍ. ÀÓÄÈÉ ×ÖÍØÝÉÄÁÉÓÀ ÃÀ ÐÒÏÝÄÓÄÁÉÓ

ÃÀÌÀÃÀÓÔÖÒÄÁÄËÉ ÄËÄÌÄÍÔÄÁÉÓ ÓÉÅÒÝÉÈÉ

ÉÃÄÍÔÉ×ÉÊÀÝÉÀ áÄËÓ ÖßÚÏÁÓ ÀÃÂÉËÉÓ ÓÓÔÔÒÒÖÖØØ--

ÔÔÖÖÒÒÖÖËËÉÉ  ÌÌÈÈËËÉÉÀÀÍÍÏÏÁÁÉÉÓÓ ÂÀÍÓÀÆÙÅÒÀÓ, ÒÀÝ ÄáÄÁÀ

ÉÌÀÓ, ÈÖ ÒÀ ÂÀÃÀÒÜÀ/ÛÄÌÏÒÜÀ ÌÉÓÉ áÀÍÂÒÞËÉÅÉ

ÄÅÏËÖÝÉÉÓ ÂÀÍÌÀÅËÏÁÀÛÉ. ÄÓ ÄËÄÌÄÍÔÄÁÉ ßÀ-

ÒÌÏÀÃÂÄÍÓ ÛÄÌÏØÌÄÃÄÁÉÈÉ ÐÒÏÝÄÓÉÓ/ØÌÄÃÄÁ-

ÉÓ ÃÀ ÍÀÂÄÁÏÁÀÈÀ ÌÛÄÍÄÁËÏÁÉÓ ÐÒÏÝÄÓÉÓ ÖßÚ-

ÅÄÔÏÁÉÓ ÃÀÓÀÁÖÈÄÁÀÓ ÃÀ ÀÆÒÓ ÞÄÍÓ ÀÃÂÉËÉÓ

ÓÉÅÒÝÖËÉ ÂÀÒÄÌÏÓ ÌÈËÉÀÍÏÁÀÓ. ÓÀÍÀÝÅËÏÃ,

ÅÉÆÖÀËÖÒÉ ÌÈËÉÀÍÏÁÀ áÄËÓ ÖßÚÏÁÓ ÞÄÂËÉÓ

ÌÉÄÒ ßÀÒÌÏÃÂÄÍÉËÉ ÄÓÈÄÔÖÒÉ ÀÓÐÄØÔÄÁÉÓ ÂÀ-

ÍÓÀÆÙÅÒÀÓ. ÓßÏÒÄÃ ÌÈËÉÀÍÏÁÉÓ ÀÓÄÈ ÂÀÍÆÏ-

ÌÉËÄÁÄÁÆÄ ÛÄÉÞËÄÁÀ ÃÀ×ÖÞÍÃÄÓ ÞÄÂËÉÓ ÌÀÒ-

ÈÅÉÓ ÓÉÓÔÄÌÉÓ ÜÀÌÏÚÀËÉÁÄÁÀ, ÉÓÄ, ÒÏÌ ÀÒ ÂÀ-

ÌÏÂÅÒÜÄÓ ÞÄÂËÈÀÍ ÀÓÏÝÉÒÄÁÖËÉ ×ÀÓÄÖËÏ-

ÁÄÁÉ. áÛÉÒ ÛÄÌÈáÅÄÅÀÛÉ, ÀÒ ÀÒÉÓ ÓÀÊÌÀÒÉÓÉ

ÌáÏËÏÃ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÀÒÄÀËÆÄ
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Phoenicians and Romans, then continuing with the
Arabs, and finally with the European colonists.
Today, it is always the river that has been the basic
reference for the modern political definition of the
country as well as forming the framework of its cur-
rent economy. 

The definition of the integrity was fundamental for
the World Heritage nomination of Assisi, the birth
place of Saint Francis in central Italy. The original
nomination consisted of the Basilica of San
Francesco and the walled medieval city.
Subsequently, the nomination was revised by adding
several monuments outside the town, critical for the
spiritual maturity of Saint Francis and for the founda-
tion of the Franciscan order. Furthermore, we can
recall that nature as God’s creation was of particular
significance for Saint Francis. Throughout his whole
life, he spent much time in nature, as is well illustrat-
ed in Giotto’s fresco celebrating his preaching to
birds. Assisi was also important from pre-Roman
times. In the centre of Assisi, there are remains of an
important Umbrian temple, later used by the
Romans. The cult processes on the site generated
the establishment of a communication network. Later
on, as a result of the Franciscan movement, Assisi
became a pilgrimage place, and the new functions
generated communication routes in the entire territo-
ry. At the same time, the farming system has
remained practically intact until the 1960s, since
when changes in the policies have made it vulnera-
ble for change. Due to the far-sighted urban planning
in the 1950s, the municipal area has however
retained its overall traditional integrity until today. 

Taking an overall look at these examples, we can
see that, in each case, the significance of the World
Heritage nomination was enhanced by an in-depth
examination of the social-functional integrity of the
site in the light of its values. In the case of Bam, the
site was initially proposed as a monument but it was
then redefined as a cultural landscape. As a result,
its values were consolidated and extended. The core
zone was defined so as to cover a large part of the
most important qanat area, while the rest of the
oasis, including the new town of Bam, was enclosed
in the buffer zone. In the case of The Gambia, the
river was the driving force being a major trade route,
and the forts and trading places were a documentary
evidence for the past functions and processes. The
property was considered of outstanding universal
value due to the way it provided exceptional testimo-
ny to crucial periods in the evolution of world trading
and slave traffic. In this case, the boundaries of the
nominated area were limited to the structural ele-
ments, but the buffer zone covered a long strip of
land along the river, thus symbolically reinforcing the
significance of the site as a cultural landscape. In the
case of Assisi, the question was again about a cultur-
al landscape, which has several different parame-
ters. It is significant for having preserved traces of
the communication network and the buildings as tes-
timony to the social, spiritual and economic functions
that defined its system of land use. Most importantly,



ÊÏÍÝÄÔÒÀÝÉÀ ÃÀ Ö×ÒÏ ×ÀÒÈÏ ÔÄÒÉÔÏÒÉÀ-

ËÖÒÉ ÊÏÍÔÄØÓÔÉ ÖÍÃÀ ÂÀÍÅÉáÉËÏÈ. ÀÓÄÈÉ ÛÄ-

ÌÈáÅÄÅÀ ÉÚÏ ÓÉÝÉËÉÀÛÉ, ÍÏÔÏÓ ÅÄËÉÓ ÛÄÌÈá-

ÅÄÅÀÛÉ, ÓÀÃÀÝ ÒÅÀ ÉÓÔÏÒÉÖËÉ ÖÒÁÀÍÖËÉ ÀÒÄ-

ÀËÉ ÄÒÈ ÔÄÒÉÔÏÒÉÀËÖÒ ÌÀÒÈÅÉÓ ÂÄÂÌÀÛÉ ÉØ-

ÍÀ ÉÍÔÄÂÒÉÒÄÁÖËÉ. ÀÌÉÓ ÌÉÆÀÍÉ ÉÚÏ ÚÖÒÀÃÙÄ-

ÁÀ ÌÉÄØÝÉÀÈ ÒÄÂÉÏÍÀËÖÒÉ ÄÊÏÍÏÌÉÊÉÓ ÃÀ ÌÉß-

ÉÓ ÂÀÌÏÚÄÍÄÁÉÓ ÄÊÏÍÏÌÉÊÉÓÀ ÃÀ ×ÖÍØÝÉÖÒÉ ÀÓ-

ÐÄØÔÄÁÉÓÈÅÉÓ, ÒÀÝ ÅÄÒ ÂÀÍáÏÒÝÉÄËÃÄÁÏÃÀ,

ÈÖÊÉ ÌáÏËÏÃ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂ-

ËÄÁÉÈ ÛÄÌÏÉ×ÒÂËÄÁÏÃÍÄÍ.

ÒÄËÀÔÉÅÉÆÌÉ ÃÀ ÉÃÄÍÔÏÁÀ

ÊÀÒÃÉÍÀË ÉÏÀÍÄ ÒÀÝÆÉÍÂÄÒÉÓ, ÀÌÑÀÌÀÃ

ÐÀÐÉ ÁÄÍÄÃÉØÔ XVI, ÐÀÔÀÒÀ ÁÖÊËÄÔÛÉ, ÂÀÌÏØ-

ÅÄÚÍÃÀ ÓÀÖÁÒÄÁÉ ÈÀÍÀÌÄÃÒÏÅÄ ÄÅÒÏÐÀÛÉ ×À-

ÓÄÖËÏÁÀÈÀ ÛÄÓÀáÄÁ (2005). ÌÉÓÉ ßÉÍÀÌÏÒÁÄ-

ÃÉÓ, ÐÀÐÉ ÉÏÀÍÄ ÐÀÅËÄ II-Ó ÃÒÏÓ ÊÀÒÃÉÍÀË

ÒÀÝÆÉÍÂÄÒÉÓ ÌÏÅÀËÄÏÁÀ ÉÚÏ ÊÀÈÏËÉÊÖÒÉ

ÄÊËÄÓÉÉÓ ÃÏØÔÒÉÍÀÆÄ ÌÖÛÀÏÁÀ. ÌÒÀÅÀËßÉ-

ËÀÃ, ÄÓ ÔÄØÓÔÄÁÉ ÃÏØÔÒÉÍÀËÖÒ ÐÒÏÁËÄÌ-

ÄÁÓ ÄáÄÁÀ. ÉÓ ÂÀÍÉáÉËÀÅÓ ÉÍÃÉÅÉÃÉÓ ÈÀÅÉÓÖ-

×ËÄÁÉÓÀ ÃÀ ÓÀÆÏÂÀÃÏÄÁÀÛÉ ÆÉÀÒÉ ×ÀÓÄÖ-

ËÏÁÄÁÉÓ ÖÒÈÉÄÒÈÃÀÐÉÒÉÓÐÉÒÄÁÉÓ ÓÀÊÉÈáÓ

ÃÀ ÌÏÃÖÒ ÒÄËÀÔÉÝÉÆÌÉÓ ÈÄÌÀÓ, ÒÏÌÄËÉÝ

ÂÀÌÏÀÒÜÄÅÓ ÈÀÍÀÌÄÃÒÏÅÄ ÓÀÆÏÂÀÃÏÄÁÀÓ.

ÉÂÉ ÀãÀÌÄÁÓ ÄÅÒÏÐÖËÉ ÈÅÉÓÄÁÄÁÉÓÀ ÃÀ ×ÀÓÄ-

ÖËÏÁÄÁÉÓ ÄÅÏËÖÝÉÀÓ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ ÉÌ

ÍÀßÉËÓ, ÒÏÌÄËÉÝ ÄÅÒÏÐÀÛÉ ÃÏÌÉÍÉÒÄÁÖË

ØÒÉÓÔÉÀÍÏÁÀÓ Ä×ÖÞÍÄÁÀ. ÄÓ ÓÀÊÉÈáÄÁÉ ÚÅÄ-

ËÀÆÄ ÀÒÓÏÁÒÉÅÉÀ. ÐÉÒÅÄËÉÀ, ÉÌÉÓ ÀÙÉÀÒÄÁÉÓ

ÓÀàÉÒÏÄÁÀ, ÒÏÌ ÀÃÀÌÉÀÍÉÓ ÙÉÒÓÄÁÀ ÃÀ ÀÃÀ-

ÌÉÀÍÉÓ Ö×ËÄÁÀ ÀÁÓÏËÖÔÖÒÉ ×ÀÓÄÖËÏÁÀÀ,

ÒÏÌÄËÓÀÝ ÐÀÔÉÅÉ ÖÍÃÀ ÌÉÄÂÏÓ. ×ÀØÔÉÖÒÀÃ,

ÉÓ ÀÐÒÏÔÄÓÔÄÁÓ ÊËÏÍÉÒÄÁÀÓ ÃÀ ÂÄÍÄÔÉÊÖÒ

ÌÀÍÉÐÖËÀÝÉÄÁÓ. ÌÄÏÒÄ ÓÀÊÉÈáÉ ÄáÄÁÀ ØÏÒßÉ-

ÍÄÁÀÓÀ ÃÀ ÏãÀáÓ. ÉÓ ÏãÀáÓ, ØÀËÉÓÀ ÃÀ ÌÀÌÀÊÀ-

ÝÉÓ ËÄÂÀËÖÒÉ ×ÏÒÌÉÓ ÊÀÅÛÉÒÓ, ÂÀÍÉáÉË-

ÀÅÓ, ÒÏÂÏÒÝ ÓÀÆÏÂÀÃÏÄÁÉÓ ÝÄÍÔÒÀËÖÒ

ÁÉÒÈÅÓ, ÒÏÌÄËÓÀÝ ÃÀÝÅÀ ÓàÉÒÃÄÁÀ. ÃÀÁÏ-

ËÏÓ, ÉÂÉ ÛÄÛ×ÏÈÄÁÖËÉÀ ÉÌÉ ÂÀÌÏ, ÒÀÝ ÀÙÉ-

ØÌÄÁÀ, ÒÏÂÏÒÝ ÓÀÊÒÀËÖÒÉ ÃÀ ßÌÉÍÃÀ. ÒÀÝ-

ÆÉÍÂÄÒÉ ÌáÀÒÓ ÖàÄÒÓ ÉÌÀÓ, ÒÏÌ ÀÆÒÉÓ ÈÀÅÉ-

ÓÖ×ËÄÁÀ ÀÒ ÖÍÃÀ ÉØÍÀÓ ÂÀÂÄÁÖËÉ ÉÓÄ, ÒÏÌ

ÃÀÀÍÂÒÉÏÓ ÓáÅÀ ÀÃÀÌÉÀÍÈÀ ÒßÌÄÍÀ. ÀÌÀÅÄ

ÃÒÏÓ, ÓáÅÀ ÀÃÀÌÉÀÍÈÀ ÒßÌÄÍÉÓÀ ÃÀ ßÀÒÌÏÃ-

ÂÄÍÀÈÀ ÐÀÔÉÅÉÓÝÄÌÀÓ ÀÒ ÖÍÃÀ ÌÉÅÚÀÅÃÄÈ

ÓÒÖË ÒÄËÀÔÉÅÉÆÌÀÌÃÄ ÃÀ ÓÀÊÖÈÀÒÉ ×ÀÓÄÖ-

ËÏÁÄÁÉÓ ÂÀÍÀÃÂÖÒÄÁÀÌÃÄ. ÐÀÐÉ ÁÄÍÄÃÉØÔ

XVI ÙÒÌÀ ÊÖËÔÖÒÖËÉ ÛÄÌÄÝÍÄÁÉÓ ÉÍÔÄËÄØ-

ÔÖÀËÉÀ ÃÀ ÉÓ ÓÄÒÉÏÆÖËÀÃÀÀ ÛÄÛ×ÏÈÄÁÖËÉ

ÉÌ ÔÄÍÃÄÝÉÄÁÉÓ ÂÀÌÏ, ÒÀÝ ““ÀÀÁÁÓÓÏÏËËÖÖÔÔÖÖÒÒÉÉ

ÒÒÄÄËËÀÀÔÔÉÉÅÅÉÉÆÆÌÌÉÉÓÓÊÊÄÄÍÍ””  ÌÉÃÉÓ. ÀÌ ÔÄÍÃÄÍÝÉÉÓ ÛÄ-

ÓÀáÄÁ ÍÉÝÛÄÌ ÄÒÈÉ ÓÀÖÊÖÍÉÈ ÀÃÒÄ ÂÀÂÅÀ×Ò-

ÈáÉËÀ, ÀÍÖ ÖÌÀÙËÄÓ ×ÀÓÄÖËÏÁÀÈÀ ÂÀÍÀÃ-

ÂÖÒÄÁÉÓÀ ÃÀ ÀÃÀÌÉÀÍÉÓ ÙÉÒÓÄÁÉÓ ÂÀØÒÏÁÉÓ
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the landscape represents the spiritual association of
the life of Saint Francis and the relationship of the
Franciscan movement with nature. 

The social-functional integrity of a place is
referred to the identification of the functions and
processes on which its development over time has
been based, such as those associated with interac-
tion in society, spiritual responses, utilisation of natu-
ral resources, and movements of peoples. The spa-
tial identification of the elements that document such
functions and processes helps to define the struc-
tural integrity of the place, referring to what has sur-
vived from its evolution over time. These elements
provide testimony to the creative response and con-
tinuity in building the structures and give sense to the
spatial-environmental whole of the area. Visual
integrity, instead, helps to define the aesthetic
aspects represented by the area. It is on such dimen-
sions of integrity that one can base the development
of a system of management so as to guarantee that
the associated values would not be undermined. In
many cases, it is not enough to focus on the limited
World Heritage area, but rather take into account a
vaster territorial context. This was the case, for
example, in the Valley of Noto, in Sicily, where the
eight historic urban areas were integrated into a ter-
ritorial management master plan. The purpose here
was to place emphasis on the economic and func-
tional aspects of the regional economy and relevant
land use, which could not be suitably managed if only
limited to the nominated World Heritage sites. 

RELATIVITY OF VALUES AND IDENTITY

In a small booklet, Cardinal Joseph Ratzinger,
now Pope Benedict XVI, has published a series of
speeches dealing with values in contemporary
Europe (2005). During his predecessor, John Paul II,
Cardinal Ratzinger had the task of defending the
doctrine of the Catholic Church. In many ways these
speeches are related to doctrinal problems. He dis-
cusses the issue of individual freedom vs. shared
values in society, and the fashionable question of rel-
ativism distinguishing present-day multicultural soci-
ety. He summarises the evolution that has charac-
terised European qualities and values, particularly
those founded on Christianity, the dominating reli-
gion in Europe. Three issues emerge as the most
essential. The first is the need to recognise human
dignity and human right as absolute values that must
be respected. In fact, he objects to clonation and
genetic manipulation. The second issue deals with
marriage and family. He considers the family, formed
of a legal union of man and woman, as the core
nucleus of society, which needs to be defended.
Finally, he is concerned about respect for what is
perceived as sacred and holy. Ratzinger maintains
that freedom of opinion should not be interpreted so
as to destroy other people’s faith. In the same line,
respecting other people’s faith and believes should
not lead to total relativism and annihilation of one’s
own values. 



ÛÄÓÀáÄÁ. ÉÓÔÏÒÉÖËÀÃ ÄÓ ÔÄÍÃÄÍÝÉÀ ÛÄÉÞ-

ËÄÁÀ ÄÅÒÏÐÖË ÊÏËÏÍÉÀËÉÆÌÈÀÍ ÄÒÈÀÃ

ÀÙÌÏÝÄÍÄÁÖË ÄÈÍÏÝÄÍÔÒÉÆÌÓ ÃÀÅÖÊÀÅÛÉ-

ÒÏÈ, ÀÍÖ, ÓáÅÀ ÊÖËÔÖÒÄÁÉÓ ×ÀÓÄÖËÏÁÀÈÀ

ÉÍÔÄÒÐÒÄÔÀÝÉÀÓ ÅÉÙÀÝÉÓ ÓÀÊÖÈÀÒÉ ÐÏÆÉ-

ÝÉÉÃÀÍ. ÊÖËÔÖÒÖËÉ ÒÄËÀÔÉÅÉÆÌÉ ÀÌÉÓ ÓÀ-

ßÉÍÀÀÙÌÃÄÂÏ ÀØÔÉ ÉÚÏ ÃÀ ÂÄÒÌÀÍÄË ÂÀÍÌÀÍÀ-

ÈËÄÁËÄÁÓ ÃÀ XX ÓÀÖÊÖÍÄÛÉ ÀÍÈÒÏÐÏËÏÂÉ-

ÉÓ ÂÀÍÅÉÈÀÒÄÁÀÓ ÖÊÀÅÛÉÒÃÄÁÏÃÀ. ÄÓ áÄÃÅÀ

ÒÏÌ ÂÀÅÀÌÀÒÔÉÅÏÈ, ÚÅÄËÀ ÒßÌÄÍÀ ÄÒÈÍÀÉÒ-

ÀÃ ÙÉÒÄÁÖËÉ ÖÍÃÀ ÚÏ×ÉËÉÚÏ; ÓÉÌÀÒÈ-

ËÄ/àÄÛÌÀÒÉÔÄÁÀ ÈÀÅÀÃ ÉØÍÄÁÏÃÀ ×ÀÒÃÏÁÉ-

ÈÉ ÓÉÔÖÀÝÉÉÓ, ÊÏÍÔÄØÓÔÉÓ ÃÀ ÉÍÃÉÅÉÃÉÓ ÌÉ-

ÌÀÒÈ. ÐÀÐÉ ÛÄÛ×ÏÈÄÁÖËÉÀ ÊÖËÔÖÒÖËÉ ÒÄ-

ËÀÔÉÅÉÓÔÄÁÉÓ ÔÄÍÃÄÍÝÉÉÈ ÖÀÒÚÏÍ ÉÓ, ÒÏÌ

ÃÀÓÀÅËÖÒ ÊÖËÔÖÒÀÓÈÀÍ ÀÓÏÝÉÒÄÁÖË ×À-

ÓÄÖËÏÁÄÁÓ ÛÄÉÞËÄÁÀ ÖÍÉÅÄÒÓÀÖÒÉ ÌÍÉÛÅÍÄ-

ËÏÁÀ äØÏÍÃÄÓ. ×ÀØÔÉÖÒÀÃ, ÒÀÙÀÝ ÃÒÏÓ,

ÊÖËÔÖÒÖËÉ ÒÄËÀÔÉÅÉÆÌÉ ÌÏÒÀËÖÒ ÒÄÅÉ-

ÔÀËÉÆÌÛÉ ÀÖÒÉÄÓ ÃÀ ÖÊÉÃÖÒÄÓÏÁÀÛÉ ÂÀÃÀ-

ÅÉÃÍÄÍ, ÒÀÝ ÉÌÀÓ ÌÉÖÈÉÈÄÁÃÀ, ÒÏÌ ÀÒ ÀÒÓÄ-

ÁÏÁÓ ÖÍÉÅÄÒÓÀËÖÒÉ ÌÏÒÀËÖÒÉ ÓÔÀÍÃÀÒ-

ÔÄÁÉ ÃÀ ×ÀÓÄÖËÏÁÀÍÉ. ÀÌÉÓ ÍÀÝÅËÀÃ, ÌÀÛÉÍ

ÒÏÝÀ ÅÀÙÉÀÒÄÁÈ, ÒÏÌ ÚÏÅÄË ÊÖËÔÖÒÀÓ

ÀØÅÓ ÓÀÊÖÈÀÒÉ ÙÉÒÄÁÖËÄÁÄÁÉÓ ÃÀ ×ÀÓÄÖ-

ËÏÁÀÈÀ ÓÉÓÔÄÌÀ, ÛÄÂÅÉÞËÉÀ ÅÈØÅÀÈ, ÒÏÌ

ÀÒÓÄÁÏÁÓ ÓÀÊÉÈáÄÁÉ, ÒÏÌËÄÁÉÝ ÛÄÉÞËÄÁÀ

ÓÀÆÏÌ ÄÒÈÄÖËÀÃ ÂÀÌÏÃÂÄÓ, ÒÏÌËÉÓ ÌÉÌÀÒ-

ÈÀÝ ÂÀÒÊÅÄÖËÉ ÊÖËÔÖÒÄÁÉÓ ÈÅÉÓÄÁÄÁÉ ÃÀ

ÌÀáÀÓÉÀÈÄÁËÄÁÉ ÄÒÈÍÀÉÒÀÃ ßÏÍÀÃÉÀ.

ÜÅÄÍ ÀÓÄÅÄ ÅáÄÃÀÅÈ, ÒÏÌ ÉÃÄÍÔÏÁÀ/ÈÅÉ-

ÈÌÚÏ×ÀÃÏÁÀ, ÒÏÌÄËÓÀÝ ÓÐÄÝÉ×ÉÖÒÉ ÊÖË-

ÔÖÒÉÓ ×ÀÓÄÖËÏÁÄÁÉ ÃÀ ÉÍÃÉÅÉÃÖÀËÖÒÉ

“ÐÄÒÓÏÍÀËÖÒÏÁÀ” ÄÚÒÃÍÏÁÀ, ÀÒ ÛÄÉÞËÄÁÀ

ÃÀÌÏÖÊÉÃÄÁËÀÃ ÉØÍÀÓ ÂÀÍÓÀÆÙÅÒÖËÉ. Ö×-

ÒÏ, ÉÃÄÍÔÏÁÀ/ÈÅÉÈÌÚÏ×ÀÃÏÁ,À ÆÏÂÀÃÀÃ,

ÓáÅÀÃÀÓáÅÀ ÊÖËÔÖÒÄÁÉÓÀ ÃÀ ×ÀÓÄÖËÏÁÄÁ-

ÉÓ ÛÄãÅÀÒÄÁÀÓ Ä×ÖÞÍÄÁÀ. ÀÌÔÏÌ, ÌÀÂÀËÉÈÉ-

ÓÈÅÉÓ, ÃÀÓÀÅËÖÒÌÀ ÊÖËÔÖÒÀÌ ÌÉÓÉ ÌÀáÀÓÉ-

ÀÈÄÁËÄÁÉ ÖÃÀÅÏÃ ÓáÅÀÃÀÓáÅÀ ÊÖËÔÖÒÄÁÈ-

ÀÍ ÊÏÍÔÀØÔÉÓÀ ÃÀ ÖÒÈÉÄÒÈÏÁÄÁÉÓ ÛÄÃÄÂÀÃ

ÛÄÉÞÉÍÀ, ÒÏÂÏÒÝ ÄÅÒÏÐÉÓ ÛÉÂÍÉÈ ÀÒÓÄÁÖË

ÊÖËÔÖÒÄÁÈÀÍ, ÉÓÄ ÛÖÀ ÀÙÌÏÓÀÅËÄÈÈÀÍ ÃÀ

ÜÒÃÉËÏÄÈ À×ÒÉÊÀÓÈÀÍ. ÄÅÒÏÐÖËÉ ÉÃÄÍ-

ÔÏÁÀ, ÀÌÂÅÀÒÀÃ, áÀÍÂÞËÉÅÉ ÃÒÏÉÓ ÂÀÍÌÀÅ-

ËÏÁÀÛÉ, ×ÀÓÄÖËÏÁÀÈÀ ÂÀÀÆÒÄÁÉÓÀ ÃÀ ÒÄÂÄ-

ÍÄÒÀÝÉÉÓ ÛÄÃÄÂÓ ßÀÒÌÏÀÃÂÄÍÓ. ÀÓÄÅÄ ÛÄÂÅÉ-

ÞËÉÀ ÛÄÅÍÉÛÍÏÈ, ÒÏÌ ÈÅÉÈ ÌÄÝÍÉÄÒÄÁÀ ÀÒ

ÀÒÓÄÁÏÁÓ ÊÖËÔÖÒÖËÉ ÊÀÅÛÉÒÄÁÉÓ ÂÀÒÄÛÄ.

ÈÏÌÀÓ ÊÀÍÉ ÈÀÅÉÓ ÓÓÀÀÌÌÄÄÝÝÍÍÉÉÄÄÒÒÏÏ  ÒÒÄÄÅÅÏÏËËÖÖÝÝÉÉÉÉÓÓ

ÓÓÔÔÒÒÖÖØØÔÔÖÖÒÒÀÀÛÛÉÉ  ÀÌÁÏÁÓ, ÒÏÌ ÌÄÝÍÉÄÒÄÁÀ ÖÁ-

ÒÀËÏÃ ÒÀÝÉÏÍÀËÉÆÌÉÓ ËÏÂÉÊÖÒÉ ÛÄÃÄÂÉ

ÒÏÃÉÀ, ÀÒÝ ÒÀÉÌÄ ÏÁÉÄØÔÖÒÉ, ×ÀÓÄÖËÏÁÀ-

ÈÀ ÓÉÓÔÄÌÉÓ ÂÀÒÄÈ. Ö×ÒÏ ÊÉ, ÁÖÍÄÁÉÓ ×Ä-

ÍÏÌÄÍÉÓ ÛÄÝÍÏÁÉÓ ÓÀÊÉÈáÉ ÖÝÉËÏÁËÀÃ ÖÊ-

ÀÅÛÉÒÃÄÁÀ ÀÃÀÌÉÀÍÉÓ ÛÄÌÄÝÍÄÁÀÓ, ÒÏÌÄËÉÝ
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Pope Benedict XVI is an intellectual with deep
cultural awareness, and he is seriously concerned
about the trends that seem to go towards ‘absolute
relativism’. This trend was already feared by
Nietzsche one century earlier, i.e. the annihilation of
higher values and the abolition of human dignity.
Historically, this tendency can be taken to the ethno-
centrism that emerged with European colonialism,
i.e. interpreting the values of other cultures in terms
of one’s own. Cultural relativism emerged, as a
counter act, from the German Enlightenment and the
development of anthropology in the 20th century.
Simplifying this view, all beliefs would be equally
valid; truth itself would be relative to the situation, the
context and the individual concerned. He is con-
cerned about the tendency by cultural relativists to
refuse that the values associated with Western cul-
ture could have universal meaning. In fact, cultural
relativism has at times been confused with moral rel-
ativism and, taken to an extreme, it would mean that
there are no universal moral standards and no val-
ues. Instead, while recognising that each culture will
have its own dignity and value structure, we can
claim that there are issues that can be taken as a
measuring stick against which specific qualities and
characteristics of particular cultures are ponderable. 

We can also observe that the identity, on which
the values and the individual ‘personality’ of a partic-
ular culture are based, cannot be defined in isolation.
Rather, identity is generally founded on the cross-fer-
tilisation of different cultures and values. Therefore,
for example, Western culture has certainly obtained
its characteristics as a results of contacts and inter-
actions between different cultures, such as those
existing in Europe itself, but also with those in the
Middle East and North Africa. European identity is
thus the result of pondering and regeneration of the
values over time.  We can also note that even sci-
ence has not been without cultural linkage. In his
Structure of Scientific Revolutions, Thomas Kuhn
has argued that science is not simply a logical out-
come of rationality, not something objective outside
value judgements. Rather, the question of under-
standing natural phenomena is necessarily related to
human understanding, experienced in the light of
new paradigms resulting from intellectual revolu-
tions. Science therefore is not just rational, but it is
also based on cultural parameters. This debate has
also relevance in the World Heritage context and par-
ticularly in the identification of the outstanding univer-
sal value, implying a degree of absolute. 

Taking the discussion back to cultural relativism,
we may agree with the idea that each culture has its
own characteristics and identity. Obviously the
meanings of related issues, such as cultural her-
itage, need to be verified in relation to relevant cultur-
al contexts. On the other hand, this does not mean
that all values should be equal. The question is about
identifying universally valid issues in relation to
which the specific qualities can be weighed. It is in
this light that we should see the ICOMOS Gap
report, where the thematic framework is presented



ÉÍÔÄËÄØÔÖÀËÖÒÉ ÒÄÅÏËÖÝÉÄÁÉÓ ÛÄÃÄÂÀÃ

ÌÉÙÄÁÖËÉ ÀáÀËÉ ÐÀÒÀÃÉÂÌÄÁÉÓ ÈÅÀËÓÀÆÒÉ-

ÓÉÈ ÀÒÉÓ ÂÀÌÏÝÃÉËÉ. ÀÌÉÔÏÌ, ÌÄÝÍÉÄÒÄÁÀ

ÀÒ ÀÒÉÓ ÌáÏËÏÃ ÒÀÝÉÏÍÀËÖÒÉ, ÀÒÀÌÄÃ ÉÂÉ

ÊÖËÔÖÒÖË ÐÀÒÀÌÄÔÒÄÁÓÀÝ Ä×ÖÞÍÄÁÀ. ÀÌ

ÊÀÌÀÈÓ ÊÀÅÛÉÒÉ ÀØÅÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏ-

ÁÉÓ ÊÏÍÔÄØÓÔÈÀÍÀÝ, ÂÀÍÓÀÊÖÈÒÄÁÉÈ, ÂÀÌÏ-

ÒÜÄÖËÉ ÖÍÉÅÄÒÓÀËÖÒÉ ÙÉÒÄÁÖËÄÁÉÓ ÂÀÌÏ-

ÅËÄÍÉÓ ÓÀÊÉÈáÛÉ, ÀÁÓÏËÖÔÉÓ áÀÒÉÓáÉÓ ÈÅÀ-

ËÓÀÆÒÉÓÉÈ.

ÊÖËÔÖÒÖË ÒÄËÀÔÉÅÉÆÌÓ ÈÖ ÃÀÅÖÁÒÖÍ-

ÃÄÁÉÈ, ÛÄÂÅÉÞËÉÀ ÛÄÅÈÀÍáÌÃÄÈ ÉÃÄÀÆÄ, ÒÏÌ

ÚÏÅÄË ÊÖËÔÖÒÀÓ ÂÀÀÜÍÉÀ ÓÀÊÖÈÀÒÉ ÃÀÌÀáÀ-

ÓÉÀÈÄÁËÉ ÉÃÄÍÔÏÁÀ. ÀÛÊÀÒÀÀ, ÒÏÌ ÌÀÓÈÀÍ

ÃÀÊÀÅÛÉÒÄÁÖËÉ ÝÍÄÁÄÁÉ, ÒÏÂÏÒÉÝÀÀ ÊÖË-

ÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ, ÓÀàÉÒÏÄÁÓ ÛÄÓÀÁÀÌ-

ÉÓ ÊÖËÔÖÒÖË ÊÏÍÔÄØÓÔÈÀÍ ÂÀÃÀÌÏßÌÄÁÀÓ.

ÌÄÏÒÄÓ ÌáÒÉÅ, ÄÓ ÉÌÀÓ ÀÒ ÍÉÛÍÀÅÓ, ÒÏÌ ÚÅÄËÀ

×ÀÓÄÖËÏÁÀ ÄÒÈÍÀÉÒÉ ÌÍÉÛÅÍÄËÏÁÉÓÀ ÖÍÃÀ

ÉÚÏÓ. ÓÀÊÉÈáÉ ÄáÄÁÀ ÖÖÍÍÉÉÅÅÄÄÒÒÓÓÀÀËËÖÖÒÒÀÀÃÃ  ÙÙÉÉÒÒÄÄÁÁ--

ÖÖËË  ÓÓÀÀÊÊÉÉÈÈááÈÈÀÀ ÉÃÄÍÔÉ×ÉÝÉÒÄÁÀÓ, ÉÌ ÊÖÈáÉÈ,

ÈÖ ÒÏÌÄËÉ ÓÐÄÝÉ×ÉÖÒÉ ÌÀáÀÓÉÀÈÄÁËÄÁÉ ÛÄ-

ÉÞËÄÁÀ ÉÚÏÓ ÌÍÉÛÅÍÄËÏÅÀÍÉ. ÓßÏÒÄÃ ÀÌ àÒÉ-

ËÛÉ ÖÍÃÀ ÃÀÅÉÍÀáÏÈ ICOMOS Gap ÀÍÂÀÒÉÛÉ,

ÓÀÃÀÝ ÌÏÝÄÌÖËÉÀ ÈÄÌÀÔÖÒÉ ÜÀÒÜÏ, ÒÏÂ-

ÏÒÝ ÌÝÃÄËÏÁÀ ÍÏÌÉÍÀÝÉÉÓ ÛÄ×ÀÓÄÁÉÓÈÅÉÓ

ÖÍÉÅÄÒÓÀËÖÒÀÃ ÙÉÒÄÁÖËÉ ÓÀÊÉÈáÄÁÉÓ ÉÍ-

ÃÄÍÔÉ×ÉÝÉÒÄÁÉÓÀ. ÀÃÀÌÉÀÍÉÓ ÂÏÍÄÁÉÓ ÛÄÌÏ-

ØÌÄÃÄÁÉÓ ÌÒÀÅÀË×ÄÒÏÅÍÄÁÉÓ ÀÙÉÀÒÄÁÉÓÀÓ,

ÀÓÄÈÉ ÛÄÌÏØÌÄÃÄÁÉÈÉ ÃÀ ÓÖËÉÄÒÉ ÂÀÌÏÞÀáÉ-

ËÄÁÉÓ ÍÀÌÃÅÉËÉ/ÀÅÈÄÍÔÖÒÉ ÌÀÂÀËÉÈÄÁÉÓ

ÂÀÌÏÅËÄÍÉÓ ÓÀÊÉÈáÉ ÃÂÄÁÀ. ÊÖËÔÖÒÖËÉ

ÌÒÀÅÀË×ÄÒÏÅÍÄÁÉÓ ÂÀÍáÉËÅÉÓÀÓ ÜÅÄÍ ÀÓÄÅÄ

ÛÄÂÅÉÞËÉÀ ÃÀÅÉÍÀáÏÈ, ÒÏÌ ÂÀÍÓáÅÀÅÄÁÖË

ÊÖËÔÖÒÄÁÓ ÌÓÂÀÅÓÉ ÂÂÀÀÌÌÏÏÞÞÀÀááÉÉËËÄÄÁÁÉÉÓÓ ÂÄÍÄÒÀ-

ÝÉÀ ÛÄÖÞËÉÀÈ. ÀÌÉÔÏÌ, ÀÖÝÉËÄÁÄËÉÀ ßÀÒ-

ÌÏÌÀÃÂÄËÏÁÉÈÏÁÉÓ ÓÀÊÉÈáÉÓ ÃÀÓÌÀ, ÒÉÈÉÝ

ÖÆÒÖÍÅÄËÚÏ×ÉË ÉØÍÄÁÀ ÉÓ ÒÏÌ, ÓáÅÀÃÀÓáÅÀ

ÊÖËÔÖÒÄÁÛÉ ÀÒÓÄÁÖËÉ ÓÐÄÝÉ×ÉÖÒÉ ÈÄÌÄÁ-

ÉÓ ÌÌÍÍÉÉÛÛÅÅÍÍÄÄËËÏÏÅÅÀÀÍÍÉÉ  ÂÂÀÀÌÌÏÏÞÞÀÀááÉÉËËÄÄÁÁÉÉ  ÀÃÄØÅÀÔÖ-

ÒÀÃ ÉÚÏÓ ßÀÒÌÏÃÂÄÍÉËÉ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃ-

ÒÄÏÁÉÓ ÍÖÓáÀÛÉ. ÀÌÀÓÈÀÍ ÄÒÈÀÃ, ÓÀÊÌÀÒÉÓÉ

ÀÒÀÀ, ÛÄÉÒÜÄÓ ÚÅÄËÀÆÄ ßÀÒÌÏÌÀÃÂÄÍËÏÁÉÈÉ

ÌÄÌÊÅÉÃÒÄÏÁÀ, ÀÒÀÌÄÃ ÛÄÈÀÍáÌÄÁÀ ÖÍÃÀ ÌÏá-

ÃÄÓ ÌÓÏ×ËÉÏ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÞÄÂËÉÓÈÅÉÓ

ÀÖÝÉËÄÁÄËÉ áÀÒÉÓáÉÓ ÌÉÍÉÌÖÌÉÓ ÊÒÉÔÄÒÉÖ-

ÌÄÁÆÄ, ÉÓÄ, ÒÏÂÏÒÝ ÀÖÝÉËÄÁÄËÉÀ ÍÏÌÉÍÉ-

ÒÄÁÖËÉ ÀÒÄÀËÉÓ ÌÈËÉÀÍÏÁÀ. ÉÌÉÓÈÅÉÓ, ÒÏÌ

ÃÀÃÂÉÍÃÄÓ ÞÄÂËÛÉ ßÀÒÌÏÃÂÄÍÉËÉ ÊÖËÔÖ-

ÒÖËÉ ÂÀÌÏÞÀáÉËÄÁÉÓ áÀÒÉÓáÉ, ÌÈËÉÀÍÏÁÀ

ÃÀ ×ÀÓÄÖËÏÁÄÁÉ, ÊÒÉÔÉÊÖËÉ ÂÀÍáÉËÅÀ ÖÍ-

ÃÀ Ä×ÖÞÍÄÁÏÃÄÓ ÊÅËÄÅÀÓÀ ÃÀ ÃÏÊÖÌÄÍÔÖÒ

×ÀØÔÄÁÓ.
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as an attempt to identify issues of universal validity
for the evaluation of the nominations. Recognising
the creative diversity of human mind, the question
is to identify genuine/authentic examples of such cre-
ative and spiritual responses. Considering also the
notion of cultural diversity, we can observe that dif-
ferent cultures can have generated comparable
responses. It is therefore necessary to raise the
issue of representivity, making sure that the signif-
icant responses to particular themes in the different
cultures are adequately represented on the List. At
the same time, it is not enough to select the most
representative, but also to agree about the minimum
quality criteria required for World Heritage proper-
ties, as well as making sure about integrity of the
nominated areas. Critical judgement is required
based on research and documentary evidence to
decide about the quality, integrity and values of the
cultural responses represented.  
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ÓÀÄÒÈÀÛÏÒÉÓÏ ÊÏÍ×ÄÒÄÍÝÉÀ - ÓÀÆÏÂÀÃÏÄÁÀ ÃÀ ÉÓÔÏÒÉÖËÉ ÂÀÒÄÌÏ
20-22 ÓÄØÔÄÌÁÄÒÉ, 2011

ÂÀÊÅÄÈÉËÄÁÉ ÃÀ ÒÄÊÏÌÄÍÃÀÝÉÄÁÉ

ÃÏÊÖÌÄÍÔÉ ÛÄÌÖÛÀÅÃÀ ÊÏÍ×ÄÒÄÍÝÉÉÓ ÌÏÍÀßÉËÄÈÀ ÌÉÄÒ ÃÀÓÊÅÍÉÈÉ ÃÉÓÊÖÓÉÉÓ (22.09.11) 

ÛÄÃÄÂÀÃ, ÒÏÂÏÒÝ ÌÏÌÀÅÀËÉ ÓÀÌÏØÌÄÃÏ ÐËÀÔ×ÏÒÌÀ.

ÂÀÊÅÄÈÉËÄÁÉ
1. ÅÉ×ÉØÒÏÈ ÒÀ ÀÒÉÓ ÓÀÌÀÒÈËÉÀÍÉ ÌÏÈáÏÅÍÀ ÃÀ ÓÖÓÔÉ ÀÒÂÖÌÄÍÔÉ ÀÍ áÛÉÒÀÃ ÖÓÀÌÀÒÈËÏ

ÌÏÈáÏÅÍÀ ÃÀ ÌÚÀÒÉ ÀÒÂÖÌÄÍÔÉ. ÀÍÖ ÛÄÅÀÈÀÍáÌÏÈ ÌÏÈáÏÅÍÉÓÀ ÃÀ ÌÉÓÉ ÃÀÌÀÃÀÓÔÖÒÄÁÄ-

ËÉ ÀÒÂÖÌÄÍÔÉÓ ßÀÒÌÏÃÂÄÍÉÓ ÊÒÉÔÄÒÉÖÌÄÁÉ.

2. ÂÀÅÀÖÌãÏÁÄÓÏÈ ÊÏÌÖÍÉÊÀÝÉÀ ÏÒÂÀÍÉÆÀÝÉÉÓ ÛÉÂÍÉÈ ÃÀ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÌÉÌÙÄÁ ÐÉÒ-

ÄÁÓ ÛÏÒÉÓ.

3. ÜÀÅÒÈÏÈ ÌÈÀÅÒÏÁÉÓ ßÀÒÌÏÌÀÃÂÄÍËÄÁÉ ÒÏÌ ÌÏÂÅÉÓÌÉÍÏÍ ÃÀ ÈÅÀËÚÖÒÉ ÌÉÀÃÄÅÍÏÍ ÌÉ-

ÙÄÁÖËÉ ÂÀÃÀßÚÅÄÔÉËÄÁÉÓ ÛÄÓÒÖËÄÁÉÓ ÐÒÏÝÄÓÓ.

4. ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÀÝÅÉÓ Ó×ÄÒÏÓ ÓÉÒÈÖËÄÄÁÉ ÌÓÂÀÅÓÉÀ ÚÅÄËÀ ÐÏËÉÔÉÊÖÒ

ÃÀ ÊÖËÔÖÒÖË ÓÉÅÒÝÄÛÉ.

5. ÐÒÏÁËÄÌÉÓ ÓÉÌÐÔÏÌÄÁÈÀÍ ÂÀÌÊËÀÅÄÁÉÓ ÍÀÝÅËÀÃ ÀÙÌÏÅ×áÅÒÀÈ ÐÒÏÁËÄÌÉÓ ÞÉÒÉÈÀÃÉ

ÌÉÆÄÆÄÁÉ, ÀÍÖ ÌÏÅÀáÃÉÍÏÈ ÓÀÆÏÂÀÃÏÄÁÉÓ ÝÍÏÁÉÄÒÄÁÉÓ ÂÀÆÒÃÀ, ÉÌÉÓ ÃÄÌÏÍÓÔÒÉÒÄÁÀ,

ÈÖ ÒÀ ÒÏËÓ ÈÀÌÀÛÏÁÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÀ ØÅÄÚÍÉÓ ÂÀÍÅÉÈÀÒÄÁÀÛÉ, À.Û.

6. ÌÏÅÀáÃÉÍÏÈ ÈÁÉËÉÓÛÉ ÌÉÌÃÉÍÀÒÄ ÓÀÌÖÛÀÏÄÁÉÓ ÐÏÆÉÔÉÖÒÉ ÌáÀÒÄÄÁÉÓ ÀØÝÄÍÔÉÒÄÁÀ ÃÀ

ÀÒÀ ÌáÏËÏÃ ÖÀÒÚÏ×ÉÈÉÓ ÊÒÉÔÉÊÀ.

ÒÄÊÏÌÄÍÃÀÝÉÄÁÉ
1. ÀÃÂÉËÏÁÒÉÅÉ ÓÀàÉÒÏÄÁÄÁÉÓ ÀÃÅÏÊÀÔÉÒÄÁÉÓÀÈÅÉÓ ÌÏÅÉÛÅÄËÉÏÈ ÓÀÄÒÈÀÛÏÒÉÓÏ ÌÀÂÀ-

ËÉÈÄÁÉ ÃÀ ÅÉÓßÀÅËÏÈ ÌÀÈ ÂÀÌÏÝÃÉËÄÁÀÆÄ.

2. ÜÀÅÒÈÏÈ ÌÄÃÉÀ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÀÃÅÏÊÀÔÉÒÄÁÉÓ ÓÀØÌÄÛÉ.

3. ÛÄÅØÌÍÀÈ ÅÄÁ-ÂÅÄÒÃÉ ÀÍ ×ÏÒÖÌÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÌßÅÀÅÄ ÓÀÊÉÈáÄÁÉÓ, ÌÏÓÀÆÒÄÁÄÁÉÓ, ÂÀ-

ÌÏÝÃÉËÄÁÉÓ, À.Û. ÂÀÆÉÀÒÄÁÉÓ ÌÉÆÍÉÈ.

4. ÓÀÆÏÂÀÃÏÄÁÉÓ ÚÅÄËÀ ÃÏÍÄÆÄ ÂÀÅÆÀÒÃÏÈ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÂÀÈÅÉÝÍÏÁÉÄ-

ÒÄÁÉÓ áÀÒÉÓáÉ. ÀÌÉÓ ÌÉÙßÄÅÀ ÛÄÓÀÞËÄÁÄËÉÀ ÂÀÌÏ×ÄÍÄÁÉÓ, ÓÀÆÏÂÀÃÏÄÁÒÉÅÉ ÊÀÌÐÀÍÉÄÁÉÓ

ÃÀ ÃÀÃÄÁÉÈÉ ÌÀÂÀËÉÈÄÁÉÓ ßÀÒÌÏÜÄÍÉÓ ÂÆÉÈ, ÉÌÉÓ ÜÅÄÍÄÁÉÈ, ÒÏÌ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉ-

ÃÒÄÏÁÉÓ ÃÀÝÅÀ ÀÒ ÂÖËÉÓáÌÏÁÓ ÌáÏËÏÃ ×ÉÆÉÊÖÒÉ ÂÀÒÄÌÏÓ ÂÀÖÌãÏÁÄÓÄÁÀÓ, ÀÒÀÌÄÃ ÉÓ

ÛÄÉÞËÄÁÀ ÉØÝÄÓ ÓÏÝÉÀËÖÒÉ ÃÀ ÄÊÏÍÏÌÉÊÖÒÉ ÂÀÍÅÉÈÀÒÄÁÉÓ ÓÀÛÖÀËÄÁÀÃ.

5. ÌÏÅÀáÃÉÍÏÈ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÙÉÒÄÁÖËÄÁÄÁÉÓ ÂÀÈÅÉÝÍÏÁÉÄÒÄÁÀ ÃÀ ÂÀÅÒ-

ÝÄËÄÁÀ ÓÀÂÀÍÌÀÍÀÈËÄÁËÏ Ó×ÄÒÏÛÉ.

6. ÜÀÌÏÅÀÚÀËÏÁÏÈ ÌÏØÌÄÃÉ ×ÏÒÖÌÉ, ÒÏÌËÉÓ ÓÀÛÖÀËÄÁÉÈÀÝ ÚÅÄËÀ ÃÀÉÍÔÄÒÄÓÄÁÖËÉ

ÌáÀÒÄ ÛÄÄÝÃÄÁÀ ÌÏÞÄÁÍÏÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÖÒÁÀÍÖË ÐÏËÉÔÉÊÀÛÉ ÉÍÔÄÂ-

ÒÉÒÄÁÉÓ ÂÆÄÁÉ.
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INTERNATIONAL CONFERENCE - COMMUNITY AND HISTORIC ENVIRONMENT
20-22 SEPTEMBER, 2011

LESSONS LEARNT AND RECOMMENDATIONS

The document was elaborated as a result of the final discussions (22.09.11.) of the
Conference particiopants for future activity platform.

Lessons
1. Think about the right cause and the wrong argument and often the right argument but

the wrong cause. In other words agree criteria for presenting cause and argument.
2. Improve communication between levels of organisation and between decision makers.
3. Engage government to listen and to follow through on decisions.
4. Difficulties in promoting cultural heritage are similar across political and cultural

divides.
5. Tackle the root causes not just the symptoms of problems - i.e. raising public aware-

ness, demonstrating how cultural heritage can be developmental etc.
6. Articulate the positive side of the work being done in Tblisi and not just being critical

on the negative side.

Recommendations
1. Bring international examples to advocate local causes and draw lessons.
2. Engage the media as partners in advocacy - i.e. bring them on our side.
3. Establish web site/forum to share concerns, examples, issues, etc.
4. Raise awareness of cultural heritage at all levels using for example, exhibitions, case

studies, arguing cultural heritage as a vehicle of not only for physical improvements,
but for a social and economic development as well.

5. Raise awareness and disseminate information about the value of cultural heritage in
education.

6. Establish a standing forum for all stakeholders to look for ways of integrating cultural
heritage into urban policy.









ICOMOS ÓÀØÀÒÈÅÄËÏ

ICOMOS Georgia

http://icomos.org.ge

ÍÏÒÅÄÂÉÉÓ ÊÖËÔÖÒÖËÉ ÌÄÌÊÅÉÃÒÄÏÁÉÓ ÃÉÒÄØÔÏÒÀÔÉÓ (Riksantikvaren) 

Riksantikvaren (Cultural Heritage Directorate of Norway)

http://www.riksantikvaren.no

ÁÒÉÔÀÍÄÈÉÓ ÓÀÁàÏ, ÓÀØÀÒÈÅÄËÏ

British Council, Georgia

http://www.britishcouncil.org/ge

ÓÀØÀÒÈÅÄËÏÓ ÐÀÒËÀÌÄÍÔÉÓ ÄÒÏÅÍÖËÉ ÁÉÁËÉÏÈÄÊÀ

National Parliamentary Library of Georgia

http://www.nplg.gov.ge/

Â. ÜÖÁÉÍÀÛÅÉËÉÓ ÓÀáÄËÏÁÉÓ ØÀÒÈÖËÉ áÄËÏÅÍÄÁÉÓ ÉÓÔÏÒÉÉÓÀ ÃÀ 

ÞÄÂËÈÀ ÃÀÝÅÉÓ ÊÅËÄÅÉÓ ÄÒÏÅÍÖËÉ ÝÄÍÔÒÉ

G. Chubinashvili National Research Centre for Georgian Art History and Heritage Preservation

http://gch-centre.ge

Ó
À

Æ
Ï

Â
À

Ã
Ï

Ä
Á

À
 Ã

À
 É

Ó
Ô

Ï
Ò

É
Ö

Ë
É

 Â
À

Ò
Ä

Ì
Ï

         2012           C
O

M
M

U
N

IT
Y

 A
N

D
 H

IS
T

O
R

IC
 E

N
V

IR
O

N
M

E
N

T


