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Executive Summary

This research has been carried out based on the proposal submitted in response to [ICOMOS’
call for research proposals published in January 2020.' The research has been conducted to
analyse the effectiveness of the current ‘Heritage at Risk’ Programme of ICOMOS within the
institutional/ organisational landscape that ICOMOS is embedded in and to guide programme
improvement for optimising efforts in favour of cultural heritage at risk within and/or beyond
ICOMOS. The research has been framed into four component parts which collectively
respond to the aim of the research.

In the first part, the landscape of organizations and institutions within which ICOMOS and its
heritage at risk Programme is embedded in, has been mapped. Organisations/ Institutions of
diverse types, from all regions of the world contributing to safeguarding heritage at risk
through varied modes of interventions have been included in the mapping. In order to define
the scope of the mapping, ‘risk’ has been defined into 3 types based on the stage at which risk
is addressed - Preventive measures; Measures to safeguard heritage assets facing imminent
threat; and Measures to recover from damages and losses to heritage assets. Varied
organizations/ institutions that contribute to the fields of risk, heritage at risk and cultural
heritage at risk have been mapped. The mapping intentionally does not limit itself to cultural
heritage or immovable cultural heritage, to be able to present a comprehensive view of the
landscape that forms the ‘Heritage at Risk’ sector and to identify appropriate partners for
ICOMOS to collaborate with. Including organizations not necessarily involved with
immovable cultural heritage assets is an opportunity to generate ideas through references of
good examples, for ICOMOS to fill in gaps in efforts with respect to monuments, groups of
buildings and sites. Through the mapping exercise it has been observed that visibility of
ICOMOS in the ‘Heritage at Risk’ sector is through the following modes of interventions -
Monitoring; Expertise/ Recommendations/ Advice; Advocacy/ Awareness-raising; Education/
Training/ Capacity Building; Documentation/ Research; Publication/ Dissemination; and
Networking/ Events/ Conferences. Another observation is that ICOMOS’ Heritage at Risk
Publication Series and Heritage Alerts together constitutes the only international level
instrument that is designed to comprehensively monitor and observe trends of all types of
risks to all types of cultural monuments and sites across all regions of the world.

In the second part of the research, a critical analysis of ICOMOS’ Heritage at Risk
programme along with an analysis of all other associated initiatives within ICOMOS that
address the issue of risks to cultural heritage has been carried out. The mapping of ICOMOS’
initiatives from the first part of the research has been taken as the base for further data
collection and analysis. The initiatives analysed are — Heritage at Risk Report/ Series;
Heritage Alerts; ICORP and ICORP ‘On the Road’; Role of ICOMOS in Blue Shield;
Heritage on the Edge; and Hidden Heritage. The associated activities of ICOMOS analysed
are — ICOMOS’ role in World Heritage, its activities conducted under the operational
structures of the various International Scientific Committees, International Working Groups

! The Call for Proposals is available for reference in Annexure 8.
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and Regional Groups, National Committees and the International Secretariat. Data for
analysis in this section has been collected through official websites, selected literature review,
webinars and online meetings, selected online interviews and feedback of selected [ICOMOS
members collected through questionnaires. The analysis has revealed several gaps/ issues
related to the structure of the programme and individual initiatives, processes, resources as
well as methods of communication and dissemination. Issues related to monitoring risks to
and state of conservation of cultural heritage, lack of standard protocols leading to gaps and
issues in the initiatives and lack of participatory processes emerge as the most recurring gaps.

The third part of the research consists of a comparative analysis of selected organisations and
institutions engaged with heritage at risk through the combined modes of Monitoring,
Advocacy/ Awareness-raising as well as Communication/ Dissemination. The aim of this part
is to understand how similar organisations at the international level are currently engaging
with processes related to monitoring cultural heritage, advocacy and awareness-raising
regarding safeguarding cultural heritage and their strategies for communication and
dissemination. Though the activities of organisations operating at the national and local levels
are not analysed, the analysis underpins that diverse international and regional organisations
are currently attempting to collaborate with and integrate the processes of national and local
level organisations as well as diverse communities and networks. Attempts are being made to
create an ecosystem where the efforts of all the stakeholder can be integrated to create
synergies. Several trends in all the three areas of comparison have been observed. Monitoring
related issues being one of the most recurring gaps observed in the initiatives of ICOMOS and
in the feedback received from ICOMOS members regarding the cultural heritage sector,
observations regarding key trends in initiatives related to ‘Monitoring’ are important to be
mentioned here. They are — information management systems; digital/ web-based tools,
applications and platforms; multi-stakeholder approaches; multi-disciplinary and cross-
sectorial approaches; people-centred approach, new technologies; inventories/ databases; and
watch lists. It is also important to mention that a significant gap in the cultural heritage sector
(especially for monuments, groups of building and sites) that has been observed is the absence
of a comprehensive data repository and an information/ knowledge management system for
systematic data identification, collection, analysis, access and distribution.

The fourth part of the study focuses on developing ideas for a comprehensive framework for
‘Cultural Heritage at Risk’ to optimise efforts in favour of cultural heritage at risk, within
and/or beyond ICOMOS. A systematic summary of observations and conclusions derived
from the first three parts of the study are utilised as the base for recommending ideas for an
overarching thematic framework and scenarios for an umbrella programme for optimization
of ‘Heritage at Risk’ initiatives within and/ or beyond ICOMOS. Recommendations based on
4 different criteria - Relevance, Processes, Impact and Sustainability have been provided. The
following are the types of recommendations provided within each of the 4 criteria:
1. Recommendations based on the criteria of ‘Relevance’ are ideas and scenarios to enhance
the relevance of the initiatives that address heritage at risk within and/ or beyond
ICOMOS.

10



2. Recommendations based on the criteria of ‘Processes’ are ideas and scenarios to optimise
the processes that are integral to the initiatives that address heritage at risk within and/ or
beyond ICOMOS.

3. Recommendations based on the criteria of ‘Impact’ are ideas and scenarios to synergise
the impact of the initiatives that address heritage at risk within and/ or beyond ICOMOS.

4. Recommendations based on the criteria of ‘Sustainability’ are ideas and scenarios to
enhance the sustainability of the initiatives that address heritage at risk within and/ or
beyond ICOMOS.

Within each of these 4 different criteria of recommendations, the issues or gaps revealed are

indicated followed by corresponding recommendations, aim of the recommendations and the

actions that are possible in order to implement them.
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Introduction

Background and Rationale

Cultural heritage has always faced many types of threats such as conflicts, disasters caused by
natural and human induced hazards, unplanned infrastructure projects, climate change, etc.
These threats continue to impact cultural heritage in present times with some factors
amplifying more than before. 20 years after ICOMOS’s first attempts to initiate the setting up
of one of the first heritage at risk programmes, this research is a step toward the process of
gaining an overview of the current heritage at risk initiatives and to assess the effectiveness of
ICOMOS’ heritage at risk programme. This study is also an opportunity to initiate the process
of setting up baseline data for future research and development of a thematic framework and
scenarios for a strategic umbrella programme for ‘cultural heritage at risk’ within and/or
beyond ICOMOS.

The proposal for this research was submitted in response to ICOMOS’ call for research
proposals published in January 2020. The call for proposals is available in Annexure 8 for
reference. The proposal was distributed to Masters Programmes of selected academic
institutions. The rationale of the call for proposals and the need for the study was presented at
the Scientific Council Meeting in Marrakesh in October 2019.> The research, as mentioned in
the call, is later to be integrated into and submitted with necessary inputs as the submission
for Master’s Thesis of the researcher to BTU Cottbus-Senftenberg, Germany. The research
has been mentored by a task team of the ICOMOS Board (Clara Rellensmann, Teresa
Patricio, Zeynep Giil Unal, Riin Alatalu, Rohit Jigyasu, Mario Santana) and the International
Scientific Committee on Risk Preparedness (Chris Marrion). The Master’s Thesis to be
submitted as a part of the Masters Programme, World Heritage Studies of BTU Cottbus-
Senftenberg, Germany is being mentored by Alexandra Skedzuhn-Safir and Clara
Rellensmann.

Aim of the Research

The aim of this research is to analyse the effectiveness of the ‘Heritage at Risk’ initiatives of
ICOMOS within the institutional/ organisational landscape that ICOMOS is embedded in.
The purpose of this analysis is to guide programme improvement for optimising efforts in
favour of cultural heritage at risk within and/or beyond ICOMOS and improve their ability to
contribute towards - safeguarding heritage at risk, increasing the resilience of cultural heritage
and sustainable development.

Methodology

In order to achieve the overall aim of the research, the study is divided into four main parts.
The four parts with their individual objectives are mentioned below.

1. Mapping of Organisations/ Institutions and their ‘Heritage at Risk’ Initiatives

? The researcher was not present at the Scientific Council Meeting in Marrakesh.
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Objective: To map the organisational/ institutional landscape of ‘Heritage at Risk’
initiatives, that ICOMOS is embedded in, to understand ICOMOS’ visibility or lack of it
within the landscape.

2. Ciritical Analysis of ICOMOS’ ‘Heritage at Risk’ Initiatives
Objective: To critically analyse ICOMOS’ ‘Heritage at Risk’ initiatives to assess their
effectiveness.

3. Comparative Analysis of Selected Organisations and their ‘Heritage at Risk’ Initiatives
Objective: To categorise, compare and analyse selected case studies of ‘Heritage at Risk’
initiatives to trace current or emerging patterns within the ‘Heritage at Risk’ sector.

4. Ideas for a Comprehensive Framework for Cultural Heritage at Risk
Objective: To develop ideas for a comprehensive framework for ‘Cultural Heritage at
Risk’ to optimise efforts in favour of cultural heritage at risk, within and/or beyond
ICOMOS.

Data Collection

The detailed methodology for data collection and analysis based on the data is mentioned
individually in the respective sections of the individual 4 parts of the research. The common
sources for data collection have been mentioned here, which are as follows:

1. Official websites of Organisations/ Institutions and Programmes/ Initiatives

2. Literature review (publications, reports, annual reports, strategic plans, research papers)

3. Webinars and online meetings
4
5.

Selected online/ telephonic interviews
Feedback through questionnaires

The selection of interviewees is based on the necessity to understand some of the initiatives
mapped in more depth and to allow for a more open-ended, non-structured format of
responses. A selected number of interviews have also been conducted to accommodate for the
respondents’ preference for an interview format of feedback rather than a questionnaire. Two
standard questionnaires, one for the International Scientific Committees and the other for the
National Committees have been designed for the feedback. All additional questions have been
formulated depending on who the questionnaire is for, background information already
available from the website and nature of the first round of responses, on a case to case basis. 5
broad areas of enquiry for International Scientific Committees and 4 broad areas of enquiry
for National Committees have been framed into questions inviting response, comments and
open-ended feedback, in order to understand the opinion of ICOMOS colleagues from
different regions. An additional question has been framed for both ISCs as well as NCs to
accommodate responses that the person who is providing the feedback might consider
important but have not been included in the areas of enquiry. A multiple-choice format of
answers has intentionally not been devised for the purpose of this feedback. Framing of
questions is open-ended to avoid a pre-conceived notion of responses and to allow the
responses to be instinctive. The following are the two questionnaires, along with the aims of
framing the question provided along with each of the questions.’

3 The objectives were not provided in the questionnaire. It has been mentioned here to provide an understanding
regarding why the question has been asked.
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Questionnaire for ICOMOS’ International Scientific Committees

1.

Heritage at Risk activities/ initiatives: Are there any current or recent activities/
initiatives of the International Scientific Committee which relate to Heritage at Risk? If
yes, are there specific initiatives that you would like to mention as examples? (these could
be preventive measures or measures to safeguard heritage facing threat or rehabilitation
efforts, efforts to mobilise funding, through conferences, capacity building, research
dissemination or any mode of intervention applicable)

(Aim of the question: To understand mode of engagement and target areas of engagement
of the ISC, with heritage at Risk).

Issues/ Gaps: What are some of the most predominant problems that the ISC is facing to
tackle ‘Heritage at Risk’? Are there any specific programmatic improvements or concerns
that you would like to suggest? Are there specific gaps/ problems that the ISC has faced in
the past while trying to safeguard specific cases of Heritage at Risk?

(Aim of the question: To understand views regarding reasons for threat to heritage
addressed by the ISC and specific issues faced by the ISC).

Communication and dissemination: What are the current modes of dissemination of the
information regarding the activities of the ISC? What are the modes of communication
with other organisations, amongst the scientific community or general awareness raising
among people? Do you think there are any gaps that can be planned for future activities?
(Aim of the question: To understand the communication methods).

Pandemic: It is evident that the current pandemic is already posing as well as can pose a
serious threat to cultural heritage. Are any specific measures being taken or are being
planned by the ISC to respond to this issue? Are there any specific concerns or
recommendations for this that can be incorporated as an integral part of the Heritage at
Risk Programme of ICOMOS?

(Aim of the question: To understand views regarding the current crisis and to facilitate
better preparedness into the programmatic framework of ICOMOS).

Collaborative activities: Are there specific initiatives/ activities of the ISC to address
heritage at risk conducted in collaboration with any other ISC(s) or any other institution/
organisation? If yes, what are they? Please share some details. If not, are there specific
collaborations that you suggest can support or enhance the activities of the ISC?

(Aim of the question: To understand existing collaborations and ideas for collaborations in
future).

Any other: Would you like to give any other feedback or comments on where ICOMOS
can engage programmatically to better support ‘Heritage at Risk’ that is specifically
addressed by the ISC? This could include comments that you think are important but have
not been addressed in the above questions or your own vision/ideas for [COMOS’ role
and future action in this field of work.

(Aim of the question: Open ended feedback)

Questionnaire for ICOMOS’ National Committees

1.

Working Process of addressing ‘Heritage at Risk’: How are the activities/ efforts to
safeguard Heritage at Risk, of the National Committee of your country structured? Is there
a dedicated Heritage at Risk Scientific Committee or a working group related to Heritage
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at Risk? Is there a Heritage at Risk Alert System that ICOMOS uses at the National
level?

(Aim of the question: To understand operational process of heritage at risk activities).
National level Heritage at Risk activities: What are the current or recent activities/
initiatives of your National Committee of ICOMOS which relate to Heritage at Risk? Are
there specific initiatives that you would like to mention as examples? (these could be
preventive measures or measures to safeguard heritage facing threat or rehabilitation
efforts, efforts to mobilize funding, through conferences, capacity building, research
dissemination or any mode of intervention applicable)

(Aim of the question: To understand mode of engagement and target areas of engagement
of ICOMOS with heritage at Risk at the National level).

Issues/ Gaps: What are some of the most predominant problems that the ICOMOS
National Committee is facing to tackle ‘Heritage at Risk’ in the country? Are there any
country specific programmatic improvements or any specific programmatic improvement
at the international level or concerns that you would like to suggest? Are there specific
gaps/ problems that your ICOMOS National Committee has faced in the past while trying
to safeguard specific cases of Heritage at Risk?

(Aim of the question: To understand views regarding reasons for threat to heritage and
location specific issues faced by ICOMOS National Committees).

Pandemic: It is evident that the current pandemic is already posing as well as can pose a
serious threat to cultural heritage. Are any specific measures being taken or are being
planned by ICOMOS at the National level in your country to respond to this issue? Are
there any specific concerns or suggestions for this that can be incorporated as an integral
part of the Heritage at Risk Programme?

(Aim of the question: To understand views regarding the current crisis and to facilitate
better preparedness into the programmatic framework of ICOMOS).

Your personal experience: Would you like to give any other feedback or comments on
where ICOMOS can engage programmatically with Heritage at Risk, based on your past
experience with heritage at risk? This could include comments that you think are
important but have not been addressed in the above questions or your own vision/ ideas
for ICOMOS’s role and future action in this field of work.

(Aim of the question: Open ended feedback).

Scope and Limitations

1.

This research is part of ICOMOS’s initiative to study its own heritage at risk programme
within the landscape of similar initiatives of like-minded organisations. The framework of
this research therefore, by default is positioned as a comparative study of ICOMOS’s
activities in relation to other initiatives, programmes and activities.

The research, as mentioned in the call for proposals and in the proposal submitted to the
call initially planned to analyse the effectiveness of all significant programmes for
endangered heritage within and outside of ICOMOS. The mapping stage (1* part) of the
research revealed that this scope is too large for the present research. After consultations
and discussions with the task team and representative from the International Secretariat, it
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was decided to narrow down the scope of the present research to analyse the effectiveness
of ICOMOS’s ‘Heritage at Risk’ initiatives and a comparative analysis of selected
Organisations/ Institutions and their initiatives (Lavenir, Patricio, & Rellensmann, Web
Meeting, 2020).

3. Initially planned to be conducted over a period of 4 months, the research has finally been
conducted and completed in a period of 5 months between April to August 2020.

4. The number and type of case studies of organizations, programmes and initiatives as well
as the methodology for analysis have been selected based on feasibility of study during
the available time frame.

5. The methodology for data collection and analysis has been finalised based on its
feasibility during the available time frame.

6. The questionnaires have been designed for qualitative analysis rather than quantitative
analysis to be able to collect targeted information from a small sample size, owing to the
available time frame for the research. However, it has been possible to devise selected
quantitative analysis from the received responses.

7. Since the purpose of this research is to provide baseline data, this study can be taken up as
a base for further detailed analysis of other initiatives and organisations that have not been
possible to include within this research.*

8. For feedback from ICOMOS members, questionnaires were sent out to selected members
for thematic analysis (e.g. Heritage Alerts, collaboration with Blue Shield), to all
International Scientific Committees for information on ISCs, selected National
Committees based on sufficient representation from all regions for information on NCs.
Though responses from all these sources would have been preferable, the analysis in the
research has been made from the available responses. Responses were received from 13
out of 29 ISCs. Questionnaires were sent out to representative National Committees from
all regions of the world. Only 8 responses were received out of a total of 29 National
Committees to which questionnaires were sent.

9. Questionnaires were sent through e-mail to: Presidents and/ or persons mentioned in the
contact information of ISCs and NCs in the list of contact persons available on [ICOMOS
International’s website; ICOMOS members who volunteered to provide resources
The method of responding to the questionnaires was left to the discretion of individual
ISCs and NCs. In some cases, individuals have responded, while in some, the responses
have been presented after discussions with members or are collaborative responses. All
the responses have been made available verbatim in the Annexure (Refer to Annexure 3.2
for feedback on Blue Shield, Annexure 5 for feedback from ISCs, Annexure 7 for
feedback from NCs).

10. For the responses through questionnaires and selected interviews, names have been
withheld and anonymised as requested by ICOMOS. All official designations of ICOMOS
members mentioned are according to the posts held when the feedback has been received.

11. The detailed scope and limitations for data collection and analysis for each of the 4 parts
of the research is mentioned individually in the respective sections.

4 Especially the 3™ part of the research, section 3.
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1. Mapping of Organisations/ Institutions and their Heritage at Risk
Initiatives

1.1. Definitions, Methodology, Scope and Limitations

1.1.1. Defining ‘Risk’
In order to arrive at the scope and limitations of the study, it is first necessary to define ‘risk’.

According to ICCROM and Government of Canada, Canadian Conservation Institute (2016),
‘Risk can be defined as the chance of something happening that will have a negative impact
on our objectives’ (p. 9). Deriving from this definition, the concept of ‘cultural heritage at
risk” implies that, ‘...many things can happen that will have a negative impact on heritage
collections, buildings, monuments, sites, and on our objectives concerning their use and
preservation. The impact of risks in this case is expressed in terms of the expected loss of
value to the heritage asset’ (p.10). For the purpose of the mapping, ‘heritage at risk’ initiatives
of various organisations/ institutions are categorised into 3 types based on the stage at which
risk is addressed. Similarly, institutional roles have also been categorized into the same 3
types. For the National/ State agencies, it is important to note that based on this
categorisation, though the agencies may be involved in more than one type of activity based
on the stage at which risk is addressed, its primary role has been indicated. Specific initiatives
and the stage of risk addressed by them, are then mentioned separately. Some organisations/
institutions are difficult to define based on these categories, which have been indicated as (-).
The 3 categories are as follows:

Code | Type of activity based on stage at which risk is addressed

1 Preventive measures

2 Measures to safeguard heritage assets facing imminent threat

- Measures to recover from damages and losses to heritage assets

A range of subsidiary stages and measures are included within each of these 3 stages.
ICCROM and Government of Canada, Canadian Conservation Institute’s (2016) guide to risk
management of cultural heritage mentions that effective measures to eliminate or reduce risks
can be termed as ‘treating the risks’ (p. 100-103). According to the guide, ‘treating risks’ is
the last step of a risk management cycle and recommends the tool of the ‘5 stages of control’
that includes a combination of preventive and reactive measures to reduce risks to heritage
assets. It mentions that prevention is more important and effective than reaction but good risk
management integrates both these categories of action for the best results. If we consider that
the aim of various ‘heritage at risk’ initiatives is to ‘treat risks’, i.e., to reduce risks, then the
tool of the ‘5 stages of control’ can be used as a basic template to define measures included
within each stage of risk. Some terminologies used in the guide for defining the 5 stages of
control (such as agents of deterioration as opposed to hazards) may arguably be more
mainstream in a museum risk management context, so they have been complimented with
equivalent terminologies used in disaster risk reduction and management (DRR and DRM).
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Table 2 explains the terminology used to describe the 3 stages with descriptions of measures
included within each stage. Table 1 clarifies the terminology used to communicate the ‘level
of damage/ loss of value of the heritage asset’ and the subsidiary stages or ‘level of risk’
within each stage. The terminology in Table 1 is based on word guidelines from ICCROM
and Government of Canada, Canadian Conservation Institute’s (2016) guide (p. 70, 93).
‘Level of damage/ loss of value of the heritage asset’ is a function of how much of the
heritage asset value is affected by the risk and the size/ quantity of the loss of value. The term
‘level of risk’ in Table 1 is not to be confused with ‘level of priority of risk’ indicated in the
2016 guide. ‘Level of risk’ in Table 1 here indicates the potential damage or loss of value of
the heritage asset that a risk can cause and makes no reference to the number of years taken
for a certain level of damage that ‘level of priority of risk’ in the 2016 guide indicates.
Indication of years taken for the level of damage is not required for the mapping exercise, so
this parameter is not considered here to simplify categorization.

Table 1: Terminology for level of damage/ effect on the heritage asset value and level of risk (Based
on word guidelines from ICCROM and Government of Canada, Canadian Conservation Institute,
2016, p. 70, 93)

Word Level of damage/ loss of value of the | Level of risk

Guideline heritage asset

Catastrophic | All or most of the heritage asset value is | All or most of the heritage asset value is
affected likely to be affected

Extreme A large/ significant fraction of the heritage | A large/ significant fraction of the heritage
asset value is affected asset value is likely to be affected

High A significant loss of value to a small fraction | A significant loss of value to a small fraction
of the heritage asset, or a small loss of value | of the heritage asset, or a small loss of value
in most/ large/ significant fraction of the | in most/ large / significant fraction of the
heritage asset heritage asset is likely to be affected

Medium A small/ tiny fraction of the heritage asset | A small/ tiny fraction of the heritage asset
value is affected value is likely to be affected

Low A minimal/ insignificant/ trace fraction of the | A minimal/ insignificant/ trace fraction of the
heritage asset value is affected heritage asset value is likely to be affected

Table 2: Explanation of the measures included within each of the 3 categories of risk

Code

Type of activity based on stage of risk

Description

1 Preventive measures

- AVOID: Measures to avoid the cause of the risk or everything that makes the risk higher through
various modes of interventions. These include:

Planning and preparatory measures preceding the actions taken to avoid the risk; Actions taken to
avoid risk; Measures taken after the actions to make sure the actions are working.

- BLOCK/ REDUCE VULNERABILITY and/ or EXPOSURE: Measures to block/ reduce the
vulnerability and/ or exposure to the agents of deterioration/ hazards, through various modes of
interventions. These include:

Planning and preparatory measures preceding the actions; Actions to block/ reduce vulnerability and/
or exposure to the risk; Measures taken after the actions to make sure the actions are working.

- DETECT: Measures to detect the agents of deterioration/ hazards and the early signs (low/ medium
damage) of their effects on the heritage asset and its values, through various modes of interventions.
These include:

Planning and preparatory measures preceding the actions; Actions to detect the early signs (low/
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medium) of damage. Such measures include monitoring the different agents/ hazards to take quick
actions in case they begin to show early signs (low/ medium) of damage to the heritage asset and its
values to prevent higher stages of damage; Measures taken after the actions to make sure the actions
are working.

- RESPOND: Measures to respond to the presence of and early signs of damaging action (low/
medium) caused by the agents of deterioration/ hazards on the heritage asset and its values, through
various modes of interventions. These include:

Planning and preparatory measures preceding the actions; Actions to respond to the early signs of
damages (low/ medium); Measures taken after the actions to make sure the actions are working.

- RECOVER: Measures to recover from the early damages (low/ medium) caused to the heritage
asset and its values through various modes of interventions. These include:

- Planning and preparatory measures preceding the actions; Actions to recover from the early damages
(low/ medium); Measures taken after the actions to ensure that the actions are working.

| Measures to safeguard heritage asset facing imminent threat

AVOID: Measures to avoid the cause of the imminent risk (high / extreme/ catastrophic) that can
potentially result to high / extreme/ catastrophic damage or loss of the heritage asset and its values,
through various modes of interventions. These include:
Planning and preparatory measures preceding the actions; Actions taken to avoid the cause of the
imminent risk (high / extreme/ catastrophic); Measures taken after the actions to ensure that the
actions are working.

BLOCK/ REDUCE VULNERABILITY and/ or EXPOSURE: Measures to block/ reduce the

vulnerability and/ or exposure to the agents of deterioration/ hazards of imminent or current risk

(high / extreme/ catastrophic) that can potentially result to high / extreme/ catastrophic damage or

loss of the heritage asset and its values, through various modes of interventions. These include:

Planning and preparatory measures preceding the actions; Actions to block the imminent or current
risk (high / extreme/ catastrophic); Measures taken after the actions to ensure that the actions are
working.

DETECT: Measures to detect the agents of deterioration/ hazards of imminent or current risk (high /

extreme/ catastrophic) that can potentially result to high / extreme/ catastrophic damage or loss of

the heritage asset and its values, through various modes of interventions. These include:
Planning and preparatory measures preceding the actions; Actions to detect the imminent or current
risk (high / extreme/ catastrophic). Such measures include monitoring the different agents/ hazards
and heritage assets that are under high / extreme/ catastrophic threat; Measures taken after the actions
to ensure that the actions are working.

RESPOND: Measures to respond to the imminent or current risks (high / extreme/ catastrophic) that

can potentially result to high / extreme/ catastrophic damage or loss of the heritage asset by the agents

of deterioration through various modes of interventions. These include:
Planning and preparatory measures preceding the actions; Actions to respond to the imminent or
current risks (high / extreme/ catastrophic) that can potentially lead to high / extreme/ catastrophic
damage or loss; Measures taken after the actions to ensure that the actions are working.

RECOVER: Measures to recover from imminent or current risks (high / extreme/ catastrophic) or

from the early damages (low/ medium) during imminent or current risks (high / extreme/

catastrophic) that can potentially result to high / extreme/ catastrophic damage or loss of the heritage
asset and its values through various modes of interventions. These include:

- Planning and preparatory measures preceding the actions; Actions to recover from the imminent/
current risks (high / extreme/ catastrophic) or from the early damages (low/ medium) during
imminent or current risks (high / extreme/ catastrophic) that can potentially lead to high / extreme/
catastrophic damage or loss; Measures taken after the actions to ensure that the actions are working.
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- Measures to recover from damages and losses to heritage assets

- RECOVER/ REHABILITATE/ RECONSTRUCT/ BUILD BACK BETTER: Measures to
recover/ rehabilitate/ reconstruct/ build back better from high / extreme/ catastrophic damages
or losses caused to the heritage asset and its values by the agents of deterioration/ hazards that have
caused the damage or loss. Such measures are actions are through various modes of interventions.
These include:

- Planning and preparatory measures preceding the actions; Actions to recover/ rehabilitate/
reconstruct/ build back better from the high / extreme/ catastrophic damage or loss; Measures taken
after the actions to ensure that the actions are working.

1.1.2. Methodology, Scope and Limitations of ‘Mapping’

The varied ‘Heritage at Risk’ initiatives operate at the following scales/ levels:
international, regional, National/ State and various subsidiary organisational structures
within the Nation/ State. Most Nations/ States have dedicated Ministries/ Departments/
Agencies/ Institutions for culture, disaster risk mitigation and other related activities
contributing to address the concern of heritage at risk. In addition to this, there are various
types of organisational structures operating at each of these scales. Moreover, various
cultural organisations/ institutions may have individual initiatives addressed towards
‘Heritage at Risk’ despite not having dedicated ‘Heritage at Risk’ programmes. Modes of
intervention of such initiatives may be through funding, research, conservation projects
etc. It is not possible to map and analyse all such existing initiatives for the purpose of this
research. The entire research has been conducted in a duration of 5 months. The mapping
provided as a part of this research of heritage at risk initiatives therefore, is not exhaustive.
The quantity/ number and type of case studies of organizations, programmes and
initiatives are selected based on feasibility of study during the available time duration and
data available. The selection is based on the need to be able to provide a general idea of
the representative types of the existing heritage at risk initiatives.

In terms of programmes of like-minded organisations, the study covers selected actors
from all regions of the world, including all types of organizational structures (private,
public, NGOs, foundations, etc.) that are concerned with the safeguarding of heritage at
risk through various modes of interventions (conservation measures, advocacy, capacity
building, research, fundraising, etc.).

The grouping of regions of the world considered for the purpose of this study utilises
UNESCO’s system of regional classification. The grouping of regions is as follows:

= Africa

=  Arab States’

= Asia and the Pacific

= Europe and North America °

= Latin America and the Caribbean

Representative actors from the following groups are studied:

= International: IGO’s (Public Sector), INGO’s (Private, Civic, Hybrid sectors)

= Public sector: Nation-State/ Governmental bodies, Ministries and Departments, Public

3 Egypt is considered in the group Arab States.

USA and the Russian Federation are considered in the group Europe and North America.
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Institutions etc.

Private sector: Entrepreneurs, developers, business corporations, private institutions
etc. This results to the mapping concentrating on the private non-profit sector and
institutions. (For the private sector, important programmes or initiatives have been
mapped. Mapping the engagement of the private for-profit sector and funding through
CSR projects is beyond the scope of this research, unless otherwise specified)

Civic sector: NGOs, foundations, volunteer organizations, citizen’s advocacy groups
etc.

Hybrid: Collaboration and partnerships of sectors

Different Nations/ States have different mechanisms for protecting their heritage at the
National level. Following are some important instruments for Immovable Cultural
Heritage Protection at the National/ State level:

Ministry dedicated to Culture and related activities (For different countries/ nations,
this role may fall under different ministries or a combination of ministries.)

Heritage registers (Countries/ nations may have a varied hierarchy of registers e.g.
national level, state level, local level etc. The system of operation of the registers may
also be different for different countries.)

State agencies/ non-governmental organisations responsible for protection and
management of cultural heritage listed on the registers (Countries/ nations may have a
hierarchy of organisations and responsibilities. Mechanisms of protection and
distribution of responsibilities may also differ for diverse countries) Table 7 indicates
some examples of organisations responsible for protection and management of cultural
heritage at the National/ State level.

This mapping exercise has been done in April 2020, which makes it possible to indicate
the response of some of the organisations to the emergency situation posed by the
COVID-19 pandemic. Various online webinars, discussions, announcements, papers, etc.
during this period have aimed to discuss future trajectories for cultural heritage. The
initiatives indicated in the mapping are not exhaustive, but merely indicative of the types
of initiatives announced through online media (unless otherwise specified) primarily
during the 1% 2-3 weeks of April 2020. These initiatives have been indicated in the

mapping as mentioned below:

‘ Initiative in response to COVID-19
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1.2. ICOMOS’s internal ‘Heritage at Risk’ initiatives

Table 3: ICOMOS’ internal ‘Heritage at Risk’ initiatives

Organisation: ICOMOS (International Council on Monuments and Sites) Type
Organisational Structure: INGO 1
Introduction: ICOMOS is dedicated to the conservation and protection of the world’s monuments and

sites. The organisation which is a network of experts, promotes the application of theory, methodology as
well as scientific techniques to the conservation of cultural heritage places (ICOMOS, n.d.).

Heritage at Risk Programme

The report on ICOMOS’ initiatives related to heritage at risk, presented at the Scientific Council Meeting held at
Marrakesh in October 2019, mentions six key initiatives grouped under the name of ‘ICOMOS Heritage@Risk
Observatory’ as cited from a report compiled by Sheridan Burke, that was circulated to board members in May
2018. The current status of two (Initiative 5 and 6) initiatives have updated as of 2020. These 6 initiatives are:

No. | Initiative

Mode of Engagement

1. Heritage at Risk (H@R!) Report/ Series

Publication, awareness raising (Available on 1
website: beginning from year 2000 till 2014-15: 8
reports, 3 special reports and 3 special editions)

(German National Committee of ICOMOS, n.d.b)

Heritage Alerts

Monitoring/ Reporting

3. ICORP — International Scientific Committee
on Risk Preparedness of ICOMOS focussed
on risk management and ICORP-‘On the
Road’ Initiative

ICORP ISC: Collaboration, training, capacity
building, scientific research, developing
instruments regarding risk reduction for
ICOMOS, representing ICOMOS in Blue Shield,
co-ordination in case of disasters (ICOMOS-
ICORP, n.d.)

ICORP on the Road Initiative: Awareness-
raising and dissemination

4, The International Committee of the Blue
Shield with ICOMOS as a founding member

Founding member, representation on the Blue
Shield International Board

5. Hidden Heritage: (Collaboration of Google
Arts and Culture and ICOMOS)

Awareness-raising, dissemination

6. Heritage on the Edge (Collaboration of
Cyark, Google Arts and Culture and
ICOMOS)

ICOMOS’s role: Expertise/ Advisory capacity;
Initiative: Awareness-raising, dissemination

Other associated activities related to ‘Heritage at Risk’

At the present, [COMOS’s advocacy role in the field of heritage at risk is also demonstrated through various other
activities undertaken by the various statutory bodies of ICOMOS, Groups such as Working Groups, Regional
Groups, etc. within ICOMOS, as well as other initiatives of ICOMOS conducted in collaboration with its internal
groups or with other organisations. These are indicated under the headings of the respective operating bodies.

No. | Initiative Mode of Engagement Type
1. ICOMOS and World Heritage Varied Modes of engagement such 1
2. ICOMOS International Scientific Committees advocacy and awareness raising;

development of doctrine and evolution of
ideas; research and dissemination;

ICOMOS International Working Groups, Regional
Groups and H@R Task Team

National Committees and Transnational Committee networking and collaboration; expertise,

advice and recommendations; etc.
(Detailed in Part 2 of the research)

5. ICOMOS International Secretariat
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1.3. IGOs and their ‘Heritage at Risk’ initiatives

Table 4: IGOs and their ‘Heritage at Risk’ initiatives

Programmes/ Initiative Mode of Engagement | Type
United Nations (UN)

UNDRR 1
Introduction: ‘UNDRR (formerly UNISDR) is the United Nations focal point for disaster risk reduction.

UNDRR oversees the implementation of the Sendai Framework for Disaster Risk Reduction 2015-2030,
supporting countries in its implementation, monitoring and sharing what works in reducing existing risk

and preventing the creation of new risk’. (UNDRR, n.d.a)

Sendai Framework Monitor

=  Sendai Framework Monitoring Tool — For submission from
National Governments

= Voluntary Commitments (SFVC Platform)

Monitoring, networking

=  Understanding Risk Platform
Web link:
https://understandrisk.org/
=  Global, national and regional platforms

Advocacy, networking, creating
avenues to influence policy design and
implementation,

reviewing progress, knowledge
sharing, discussing trends.

Disaster Risk Reduction Community:
PreventionWeb, IRP (International recovery platform) etc.

Knowledge dissemination

UNDRR Publications — e.g.
=  Monitoring the Implementation of Sendai Framework
for Disaster Risk Reduction
= Global Assessment report on disaster risk reduction
=  Word into Action guidelines for disaster risk reduction

Research and dissemination, advocacy

DisInventar Data Collection for monitoring:
A conceptual and methodological tool
for the generation of National Disaster
Inventories and the construction of
databases of damage, losses and in
general the effects of disasters. The
data can be utilised for reporting on
targets and indicators of the Sendai
Framework and related SDGs.
Examples of ‘The GETI Training and capacity building
Sendai Framework in | Global Education and Training
Action’/ Initiatives Institute
for the Making Cities Resilient Campaign, advocacy, training and 1
implementation of the capacity building
Sendai Framework United Nations Sasakawa Award for Award, recognition, advocacy 1
Disaster Risk Reduction

UNITAR (United Nations Institute for Training and Research)

Introduction: UNITAR’s mission is, ‘To develop the individual, institutional and organizational capacities
of countries and other United Nations stakeholders through high-quality learning solutions and related
knowledge products and services to enhance decision making and to support country-level action for

overcoming global challenges’. (UNITAR, n.d.)
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=  UNITAR Resilience and Disaster Risk Reduction activity
area (R3)

=  Decentralised Cooperation Programme (DCP)

= Operational Satellite Application Programme (UNOSAT)

= Green Development and Climate Change Programme
(CCP)

Advocacy, training and research,
knowledge dissemination

UNDP United Nations Development Programme

Introduction: UNDP is the United Nations’ network for global development. UNDP advocates and assists
countries to, ‘...develop policies, leadership skills, partnering abilities, institutional capabilities and build

resilience in order to sustain development results’ (UNDP, n.d.).

I
1

= Social and Environmental Standards (SES) Toolkit
= Disaster Risk Reduction and Recovery

Financial and technical assistance;
empirical information; policy, legal and
institutional arrangements; monitoring
and forecasting; dissemination of
warning messages; strengthening risk
management capacities; research and
publications

UN OCHA United Nations Office for the co-ordination of Humanitarian Affairs
Introduction: The United Nations Office for the Coordination of Humanitarian Affairs (UN OCHA) is
a body established to strengthen the international response to emergencies. It brings together humanitarian

actors and ensures a workable framework within which each actor can contribute to the effort towards

emergency response (UN OCHA, n.d.).

Various initiatives to strengthen the international response to
complex emergencies and natural disasters.

e.g.

Coordination, humanitarian
financing, policy,
advocacy and information management

Agenda for Humanity, Web link:
https://www.agendaforhumanity.org/

Agenda

OCHA Tools and Services
Web link:
https://www.unocha.org/ocha-digital-services

Specialized digital service of OCHA

ReliefWeb:

Web link: https://reliefweb.int/

e.g. Database of National Disaster Management Authorities
Web link: https://reliefweb.int/national-disaster-management-
authorities

Humanitarian information portal

CERF Central Emergency Response Fund.

Funding

UNESCO United Nations Educational, Scientific and Cultural Organisation
Introduction: UNESCO seeks to build peace through international cooperation in Education, the Sciences

and Culture. UNESCO's programmes contribute towards achieving the Sustainable Development Goals as
defined in Agenda 2030 which was adopted by the UN General Assembly in 2015 (UNESCO, n.d.).

' ] _ ]
1

UNESCO (Lists in Expertise Area: Culture)

World Heritage | World Heritage
Centre

=  World Heritage List
= Reporting and Monitoring
*  Funding

World Heritage in Danger

= List of World Heritage in Danger
= Allocation of immediate funds
from World Heritage Fund

I
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Rapid Response Facility (RRF) .
Web link:
https://whc.unesco.org/en/rapidresponse/

Funding in the event of a sudden
crisis, mainly financing initiatives
aimed at reducing the impact of
disasters affecting wildlife in
UNESCO’s natural World
Heritage sites.

Intangible Cultural Heritage -

Representative list

Register of Good Safeguarding
Practices

Periodic Reporting

Online Tools

Urgent Safeguarding List
International Assistance

Creative Cities -

List
Peer learning and collaboration

Memory of the World Register .

Recommendation

Memory of the World Register
UNESCOY Jikji Memory of the
World Prize

Memory of the World Global
Policy Forum

] >_‘\.

Memory of the World Projects
(Partial Funding through memory
of the World possible) —
facilitating preservation, access
and awareness raising

UNESCO (Other Lists)

UNESCO Atlas of the Worlds Languages in Danger ’

Lists in Expert Area — Natural Sciences: Biosphere Reserves (Network of Biosphere Reserves of the MAB

Programme), UNESCO Global Geoparks®

UNESCO (Themes and Initiatives in the Expertise Area: Culture),
UNITWIN/ UNESCO Chairs Programme

Culture in Emergency "

Strategy

Emergency Preparedness and
Response Unit

Heritage Emergency Fund
Projects: e.g.

EU-UNESCO Project: Protecting
Cultural Heritage and Diversity in
Complex Emergencies for
Stability and Peace

Armed Conflict and Heritage .

Convention and Protocols
International Fund

Lists — Enhanced Protection,
Special Protection

Awareness Raising, Resources and
Publication

i

This initiative has been mentioned in the mapping for an overview of activities related to heritage at risk and

will not be studied in detail.
8

for an overview of activities related to heritage at risk and will not be studied in detail.
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=  Training for the Military

Illicit Trafficking, Return and Restitution of Cultural property

=  Convention

= Codes, Legal Texts and Practical
Instruments

= Diplomatic and legal actions,
negotiations and mediation

= Training

*  Funds

Underwater Cultural Heritage

=  Emergency preparedness and
Response

= Education

= Access

= Publications and Resources

=  STAB (scientific and technical
advisory body)

Diversity of Cultural Expressions ’

= Convention 1
=  Protection and Management
=  Best Practices

1

=  Convention

=  Awareness Raising

=  Capacity Development

=  Monitoring

=  Research and data Collection

=  Education

= International Fund for Cultural
Diversity

Museums

=  Recommendation 1
= Best Practices

=  Projects 1

= Museums under Threat

= UNESCO-ICOM Museum Studies | 1
Training Programme
=  Movable Heritage Outreach

Programme
UNESCO Chair on Cultural Heritage and Risk Education, research, training and 1
Management (2015), Ritsumeikan University (1109) capacity building

(Refer to Ritsumeikan University, Japan for other details)
e.g. International Training Course on Disaster Risk

Web link: https://whc.unesco.org/en/events/418/ and
https://www.preventionweb.net/events/view/70345?id=70345

UNESCO Chair on Heritage Futures, Linnaeus University,
Sweden

From Corona Crisis to Heritage Futures
http://blogg.Inu.se/unesco/files/2020/04/Heritage-Futures-

CORONA .pdf

Discussions

UNESCO World Heritage Centre Activities

9 . . . . A . .
This initiative has been mentioned in the mapping for an overview of activities related to heritage at risk and

will not be studied in detail.
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Range of activities Varied (Policy and strategy, tools and 1
Web link: https://whc.unesco.org/en/activities/ guidance, capacity building, assistance
e.g. etc.)
= Reducing Disaster Risk at World Heritage Properties
= Climate Change and World Heritage
=  Modern Heritage Programme etc.
UNESCQO’s Category 2 Centres (C2Cs) -
WHITRAP (WHITRAP, n.d.) Strengthen the implementation of the 1
Web link: World Heritage Convention through
http://www.whitr-ap.org/index.php?classid=1471 capacity building, training, research,
Range of initiatives: e.g. communication and dissemination of
= International Workshop — World Heritage and Disaster information and the establishment of a
Risk Mitigation: For Sustainable Heritage Tourism regional network
Web link: http://www.whitr-
ap.org/index.php?classid=1461&newsid=2856&t=show
=  Training on Impact Assessments for Heritage
Web link: http://www.whitr-
ap.org/index.php?classid=1462&id=109&t=show
Some other UNESCO Campaigns, Programmes and Projects
Global Coalition: Unite for Heritage, Web link: Coalition to mobilize players beyond
https://en.unesco.org/news/launch-global-coalition-unite- the cultural/ heritage communities for
heritage-bonn awareness raising to safeguard heritage
Campaign: Unite4Heritage in areas threatened by extremists
=  Observatory of Syrian Cultural Heritage (UNESCO Monitor , assess, mitigate destruction
Agency, project management office based in UNESCO and protect cultural heritage in Syria
Office in Beirut, Labanon)
=  The Emergency Safeguarding of the Syrian Cultural
Heritage project, Web link: https://en.unesco.org/syrian-
observatory/emergency-safeguarding-syrian-cultural-
heritage-project
Laos-UNESCO Programme to Safeguard the Plain of Jars Heritage protection and management
Web link: measures put mechanisms in place that
https://bangkok.unesco.org/content/lao-unesco-programme- ensure ongoing protection of the
safeguard-plain-jars heritage resources
Development of a ‘Heritage site monitoring application’ in | Monitoring 1

times of Quarantine (COVID-19); Initiative of UNESCO
Bankok Office; Project in progress — discussions in a limited
group, no website. (Hosking et al., Web Meeting, 2020)

World Bank

Introduction: The World Bank Group is one of the world’s largest sources of funding and knowledge for
developing countries. Its five institutions share a commitment to reducing poverty, increasing shared prosperity,

and promoting sustainable development. (World Bank, n.d.)

Sample initiatives and projects:

= Disaster Risk Management (DRM) Hub

=  The Japan-World Bank Program for Mainstreaming
Disaster Risk Management in Developing Countries

= GFDRR (initiatives mentioned separately in INGOs
section)

Policy advice, research and analysis,
financial and technical assistance

Disaster financing and Covid-19 (Published on Sustainable
Cities), Web link:
https://blogs.worldbank.org/sustainablecities/preparedness-can-
pay-quickly-disaster-financing-and-covid-

World Bank Blog, also published on
GFDRR website
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ICCROM (International Centre for the Study of the Preservation and Restoration of Cultural Property)
Introduction: ICCROM is an intergovernmental Organisation working to promote the conservation of all
forms of cultural heritage. ICCROM’s initiatives are in the fields of conservation training, information,
research, cooperation and advocacy. (ICCROM, n.d.)

Disaster Resilient Heritage Training, information, research and

Preventive Conservation dissemination, publications,

- - ration and a a
Heritage Science cooperation and advocacy

World Heritage

People and Heritage

Materials in Focus

Heritage in times of COVID, Web link: Tools for Identifying Risks, Monitoring
https://www.iccrom.org/tools-identifying-risks-monitoring- Impacts, Assessing Needs
impacts-assessing-needs

First Aid to Cultural Heritage (FAC), Emergency Response Post event damage assessments; on-site
Web link: https://www.iccrom.org/themes/disaster-resilient- training for volunteers, professionals

heritage/first-aid-cultural-heritage-fac/emergency-response and humanitarians to salvage and

stabilize damaged heritage; capacity
building for planning as well as
implementing post-disaster recovery
operations

1.4. Regional IGOs and their ‘Heritage at Risk’ initiatives

Table 5: Regional IGOs and their ‘Heritage at Risk’ initiatives

Programme/ Initiative | Activity Type
Africa

African Development Bank Group -
Introduction: The AfDB comprises of three entities: The African Development Bank, the African
Development Fund and the Nigeria Trust Fund. The AfDB’s mission is to enable social progresses and
sustainable economic development in its regional member countries, contributing to fight poverty. The
Bank group aims to achieve this objective through the mobilisation and allocation of resources for
investment, a policy advice and technical assistance for efforts towards development. (AfDB, n.d.)
Safeguards and Sustainability Series Publications 1

2

Arab States

LAS (League of Arab States)

Introduction: The League of Arab States is aregional Organisation in the Arab world, with members
located in Africa and Western Asia. The League’s primary goal is to encourage and co-ordinate co-
operation between member states, to protect their independence for the interests of the Arab countries as
well as representing Arab countries in various international forums. (League of Arab States, n.d.)

Arab Strategy for Disaster Risk Reduction 2020 (ASDRR) Strategy/ policy
(in collaboration with other stakeholders) making

Asia and the Pacific

ADB (Asian Development Bank)
Introduction: ADB is a regional development bank that, ‘... envisions a prosperous, inclusive, resilient,
and sustainable Asia and the Pacific, while sustaining its efforts to eradicate extreme poverty in the
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region...ADB assists its members, and partners, by providing loans, technical assistance, grants, and
equity investments to promote social and economic development’. (Asian Development Bank, n.d.)

Sample Thematic Areas:

Agriculture and Food Security
Climate Change and Disaster Risk Management
Sustainable Development Goals

Funding, Research and | 1
Publications

SAARC Disaster Management Centre

Introduction: The centre’s mission is, ‘To support Member States in their DRR initiatives through
application of Science & Technology, Knowledge from Multiple Disciplines, Exchange of Good
Practices, Capacity Development, Collaborative Research and Networking in line with the Global
Priorities and Goals and other relevant Frameworks adopted by Member States’. (SAARC Disaster

Management Centre, n.d.)

e.g. Capacity building programmes

Advocacy, Capacity
Building, Research
and Networking

Europe and North America

EU European Union and EC European Commission

Introduction: The European Union is an economic and political union of 27 member states. The European
Commission plays an instrumental role in developing the EU's overarching strategy as well as in

designing and implementing EU policies. (European Union, n.d.)

10 Initiatives of European Year of Cultural Heritage 2018, Initiative 7:
Heritage at Risk

Web link: https://ec.europa.eu/culture/content/overview en

Heritage at Risk: EU research and innovation for a more resilient cultural
heritage, Web link: https://cordis.curopa.eu/article/id/400947-heritage-at-
risk-eu-research-and-innovation-for-a-more-resilient-cultural-heritage
ERA-NET Plus on Cultural Heritage and Global Change Research,

Web link: cordis.europa.eu/article/id/230161-cooperation-key-to-tackling-

cultural-heritage-threats
COPERNICUS Service in Support to EU External Action — Cultural
Heritage

Web link: sea.security.copernicus.eu/domains/cultural-heritage/
PROCULTHER: Protecting Cultural Heritage from the Consequences of
Disasters, Web link: www.proculther.eu/

STORM: Safeguarding Cultural Heritage through Technical and
Organisational Resources Management, Web link: www.storm-project.eu/
PROMEDHE - Protecting Mediterranean Cultural Heritage During
Disasters www.montesca.eu/promedhe/

HERACLES: Heritage Resilience against Climate Events on Site, Funded
under: Horizon 2020 Research and Innovation Programme, Web

link: www.heracles-project.eu/

PROTHEGO: Protection of European Cultural Heritage from Geo-
Hazards, Web link: www.prothego.eu/home.html

Funded under: HERITAGE PLUS (ERA-NET Plus on Cultural Heritage
and Global Change Research) project

Web link: https://cordis.europa.eu/project/id/618104

RESCULT: Increasing Resilience of Cultural heritage: a supporting
decision tool for the safeguarding of cultural assets,

Web link: www.rescult-project.eu/

PERICLES Maritime Cultural Heritage

Web link: https://www.pericles-heritage.eu/perciles-at-a-glance/

Cultural Heritage Mapping Portal

Advocacy, financial 1
and technical
assistance
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Creative Europe Awareness raising, 1
Creative Europe is European Commission’s framework programme to support promotion
the culture and audiovisual sectors,
Web link: https://ec.europa.eu/programmes/creative-europe/
Range of initiatives e.g. European Heritage Label, European networks etc.
Europeana Digital transformation | 1
= Europeana is a collaboration of three interlinked expert organisations, | in the heritage sector

Europeana Foundation, Europeana Network association and Aggregator’s

Forum. Europeana’s mission is to empowers the cultural heritage sector in 2

its digital transformation by developing tools, expertise and policies for

digital change and to foster partnerships for innovation. (Europeana, n.d.)

Web link: https://pro.curopeana.eu/page/news
=  Heritage at Risk

https://www.europeana.eu/en/exhibitions/heritage-at-risk
Supporting Cultural heritage professionals in the time of COVID -19 Training, education, 2
Web link: https://pro.europeana.eu/post/supporting-cultural-heritage- dissemination,
professionals-in-the-time-of-covid-19 networking
Council of Europe -
“The Council of Europe promotes human rights through international conventions, such as the Convention
on Preventing and Combating Violence against Women and Domestic Violence and the Convention on
Cybercrime. It monitors member states' progress in these areas and makes recommendations” (Council of
Europe, n.d.)
EUR-OPA — Major Hazards — Topic: Cultural Heritage, Web link: Co-operation and
http://www.coe.int/en/web/europarisks/cultural-heritagel collaboration P)
CUEBC — European University Centre for Cultural Heritage, Web link:
http://europa-projects.ext.coe.int/en/centre/2 1 -european-university-centre-for-
cultural-heritage.html

Latin America and the Caribbean
Association of Caribbean States -
Introduction: The Association of Caribbean States is a union of nations of the Caribbean Basin. Its aim is
to facilitate consultation, cooperation and concerted action within the region. The priority areas of co-
operation among members of the union are: Trade, Sustainable Tourism, Transport and Disaster Risk
Reduction. (Association of Caribbean States, n.d.)
Directorate for Disaster Risk Reduction Co-operation among 1
organizations
. 2
responsible for

disaster planning and
relief in the region

1.5. INGOs and their ‘Heritage at Risk’ initiatives

Table 6: INGOs and their ‘Heritage at Risk’ initiatives

Programme/ Initiative ‘ Activity Type
ICOM (International Council on Museums) 1
Introduction: ‘The International Council of Museums is an international Organisation of museums and
museum professionals committed to the research, conservation, continuation and communication to |2
society of the world’s natural and cultural heritage, present and future, tangible and intangible...

The ICOM Code of Ethics for Museums sets minimum professional standards and encourages the |-
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recognition of values shared by the international museum community’. (ICOM, n.d.a)

Heritage Protection

(DRMC- Diasater Risk Management

Committee, The Museum Emergency
programme — MEP, The Blue Shield

International)

= Red Lists

= International Observatory on Illicit Traffic in
Cultural Goods

=  Emergency Preparedness and Response

= Intangible Heritage

Social Role of Museums

=  Sustainability and Local Development
= Cultural democracy and Inclusion
=  Peace and Human Rights

= Publications
= ICOM Learning
= JCOM Information Centre

Research and development (research, awareness
raising, knowledge dissemination)

IFLA (International Federation of Libraries Associations)

and their respective users. (IFLA, n.d.)

Strategic programme on Preservation and
Conservation (PAC — Preservation and
Conservation Section)

Awareness raising, publication and dissemination,
organising training courses and workshops, fundraising
etc.

IFLA Risk Register for Documentary Cultural
Heritage

Listing/ register

ICA (International Council of Archives)

Introduction: ‘The International Council on Archives (ICA) is dedicated to the effective management of

1

1

1
Introduction: IFLA is an international body that represents the interests of library and information services -

1

1

records and the preservation, care and use of the world’s archival heritage through its representation of
records and archive professionals across the globe’. (ICA, n.d.)

Professionals Programme, Expert Groups, Africa Programme, Training Programme 1

Expert Group on Emergency Management and
Disaster Preparedness: Mitigation,
Preparedness, response and Recovery

Coordinate initiatives and exchange good practices in 1
the field of emergency management and disaster
preparedness (including Mitigation, Planning,
Response, Recovery

Facilitate professional mobilization and archival
solidarity when disaster strikes

Disaster Relief Fund

Funding

UNESCO Statement, Web link:
https://www.ica.org/en/unesco-statement-
turning-the-threat-of-covid-19-into-an-
opportunity-for-greater-support-to

Published on ICA website for circulation/ awareness

Blue Shield International

Introduction: ‘The Blue Shield is a network of committees of dedicated individuals across the world that is
committed to the protection of the world’s cultural property, and is concerned with the protection of
cultural and natural heritage, tangible and intangible, in the event of armed conflict, natural- or human-

made disaster’. (Blue Shield International, n.d.)

=  Blue Shield International Committee — the
Blue Shield International Board

=  National Committees (Currently 21)
Web link: https://theblueshield.org/about-
us/around-the-globe/

=  Sample Initiatives:
Cultural property protection (CPP) in the

event of armed conflict and natural/human-
made disasters

= Proactive protection and risk preparedness;

=  Emergency response;

=  Stabilisation, post-disaster recovery, and long-
term/ongoing support activities;

= Legal compliance, policy, and their
implementation;

= Capacity building activities, and education and
training in support of the Blue Shield’s Areas of
Activity;
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= Co-ordination — of Blue Shield members and with
partner organisations.

IUCN " (The International Union for Conservation of Nature)

Introduction: IUCN is an international organisation that is a membership Union composed of government
and civil society organisations, working with the overarching aim of nature conservation and sustainable
use of natural resources. The organisation works across a wide range of themes through data collection

and analysis, research and field projects, advocacy and education, etc. (IUCN, n.d.)

Conservation Databases and Tools:

Red List of Ecosystems Listing

World Heritage Outlook Assessment and monitoring

World Database on Key Biodiversity Areas Database

Protected Planet Online visual interface for the World Database on 1

Protected Areas (WDPA)

ECOLEX Web platform for environmental law -
PANORAMA Web platform for peer learning 1
InfoFLR Web platform to provide a definitive source for FLR 1

resources and information.

Restoration Opportunities and assessment Framework

Methodology

BIOPAMA Reference Information System Online information system, Monitoring 1
Themes (Each theme has specific projects) Data gathering and analysis, research, field projects, 1

Business and Biodiversity; Climate Change;
Ecosystem Management; Environmental Law;
Forests; Gender; Global Policy; Governance
and Rights; Marine and Polar; Nature Based
Solutions; Protected Areas; Science and
Economics; Species; Water; World Heritage

advocacy, and education

WMF (World Monuments Fund)

Introduction: WMF is a private, international, non-profit Organisation concerned about the destruction of
artistic treasures throughout the world and committed to the preservation of heritage sites throughout the
world through financial and technical support. (World Monuments Fund, n.d.)

World Monuments Watch
Some activities: Annual Magazine; Watch Day

Partnering with local stakeholders to design and
implement targeted conservation programs, including
advocacy, planning, education, and physical
interventions

Crisis Response Fund

Funding

Special Initiatives:
e.g. Modernism at Risk Initiative, Iraq Cultural
Heritage Conservation initiative etc.

Initiatives in addition to individual projects at
particular sites that address broader themes in heritage
preservation

Hadrian Award at annual Hadrian Gala in New
York

Recognition of work of international leaders who have
advanced the preservation of world art and architecture
at the annual benefit dinner

GFDRR (Global Facility for Disaster Reduction and Recovery) 1
Introduction: GFDRR, managed by the World Bank, is committed to support disaster management
projects across the world. GFDRR works with local, national, regional and international partners and

10 Though IUCN is involved with natural heritage protection, the Organisation will be included for detailed
study and analysis for the purpose of this research as it has some important heritage at risk initiatives and also for
possible ideas to address the current discourse on nature-culture interlinkages.
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provides knowledge, analytical work, funding, technical assistance and capacity building to improve
disaster resilience and reduce risk. (GFDRR, n.d.)

Priority Topics: Each of these areas have specific projects involved in a
GFDRR Labs; Resilient Infrastructure; range of activities involving — analytical work,
Resilient Cities; Hydromet Services; Financial technical assistance, and capacity building

Protection; Social Resilience; Resilience to
Climate Change; Resilient Recovery; Gender

Docomomo

(International Committee for Documentation and Conservation of Buildings, Sites and Neighbourhoods of
the Modern Movement)

Introduction: ‘Docomomo International is a non-profit Organisation dedicated to documentation and
conservation of buildings, sites and neighbourhoods of the Modern Movement’. (Docomomo
International, n.d.)

Research projects: e.g. RMB (Reuse of Modern | Research and dissemination
Buildings), MODSCAPES, MoMoVe

Web link:
https://www.docomomo.com/research-projects/

Heritage in Danger Advocacy, awareness raising, knowledge
dissemination

Europa Nostra

Introduction: As mentioned in Europa Nostra’s policy, ‘Europa Nostra acts as a relay between civil
society and EU institutions, carrying out the crucial tasks of raising-awareness on the value of cultural
heritage for Europe, advocating mainstream heritage into EU policies and securing adequate funding, as
well as actively contributing to the EU policy debate and policy-making process’. (Europa Nostra, n.d.)

7 Most endangered Programme Awareness raising and advocacy, assistance
Publications Awareness raising and advocacy

Europa Nostra Digital Agora Sharing best practices in digital initiatives
CyARK

Introduction: CyArk is a non-profit Organisation that digitally records, archives and shares the world’s
cultural heritage to ensure that these places continue to inspire wonder and curiosity for decades to come.
The organisation works across three principal areas - conservation, recovery and discovery through its
contribution of recording and documentation. (CyARK, n.d.)

Varied Projects Recording and documentation with the goal of
conservation, recovery and/or discovery

GHF (Global Heritage Fund)
Introduction: GHF is a non-profit Organisation whose mission is to empower communities through
historic preservation. (Global Heritage Fund, n.d.)

AMAL in Heritage = AMAL is a heritage management program
supported by a technology platform designed for
the preparedness, response, and recovery from
damage caused to heritage areas, buildings or
artifacts.

=  Mobile and Web Application
Web link: https://www.amal.global/

Cultural Emergency Program (CEP) =  Provide emergency and programmatic support to
sites affected by conflict or natural disaster

=  Providing monetary and advisory assistance to
heritage experts on the ground

Saving Our Vanishing Heritage: Safeguarding 2010 Publication
Endangered Cultural Heritage Sites in the
Developing World
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Global Centre for the Responsibility to Protect

Introduction: The Centre works to protect and save lives by mobilisation of the international community in
emergencies where populations are at the risk of mass atrocity. The Centre supports the norm of the
Responsibility to Protect (R2P) that was adopted by the UN in 2005. The principle of R2P provides the
framework to ensure that the international community can act to prevent genocide, war crimes, ethnic
cleansing and crimes against humanity. (Global Centre for the responsibility to protect, n.d.)

Protecting cultural heritage Research and advocacy for the responsibility to protect.

1.6. Selected National/ State Agencies for the protection of cultural

heritage "'

Table 7: Selected National/ State Agencies for the protection of cultural heritage

Type of Organisational Heritage at Risk Initiative Activity Type
Structure
Africa
South Africa
SAHRA (South African Heritage Resource Agency) 1
Web link: https://www.sahra.org.za/
Introduction: SAHRA is the national administrative body responsible for the protection of South Africa’s
cultural heritage. SAHRA’s mission is to co-ordinate and promote the management of South Africa’s
heritage resources. The body works towards identification, assessment, protection, management and
promotion of heritage resources in South Africa. (SAHRA, n.d.)
Statutory entity for Range of Initiatives Free Open source web based 1
protection of South e.g. SAHRIS heritage management system
Africa’s cultural heritage Web link: (online register, permits,
(Agency of the https://sahris.sahra.org.za/ impact assessment, survey,
Department of Arts and grading, declaration etc.)
Culture)
Arab States
Bahrain
BACA (Bahrain Authority for Culture and Antiquities) 1
Web link: http://culture.gov.bh/en/
Introduction: BACA is involved in, ‘...overseeing the culture sector in the Kingdom, the Culture and
National Heritage Sector, is responsible for setting all plans and programs related to culture, arts, and
heritage in the Kingdom of Bahrain, with a vision to update and develop the cultural infrastructure, and
activate the role of culture in social and economic development’. (BACA, n.d.)
Affiliate of the Council of | Range of initiatives, e.g. Awareness raising, tourist 1
Ministers, Ministry of = Babhrain Pearling Path website, Web information and promotion
Culture link: https://pearlingpath.bh/en/
= Virtual Tours, Web link:
http://culture.gov.bh/en/eservices/virtu
al tours/#(gridlfilter)=.Exhibitions;

' As mentioned in the ‘Defining Risk’ section, for the National/ State agencies, it is important to note that based
on the categorization of stage of risk considered for the purpose of the mapping, though the agencies may be
involved in more than one type of activity, its primary role has been indicated. Specific initiatives and the stage

of risk addressed by them are then indicated additionally.
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= Infrastructure projects, Web link: Revitalization, restoration, 1
http://culture.gov.bh/en/authority/infra | interpretation, etc.

projects/

Asia and the Pacific

Australia

Representative example of Victoria -
Introduction: The mechanism of protection of heritage in Australia is a decentralised system, based on
divided responsibilities of a combination of government and non-government organisations at the level of
each State and Territory of Australia. The government organisations of the State of Victoria as
representative examples have been indicated here.'?

Heritage Council of Victoria 1
Web link: https://heritagecouncil.vic.gov.au/

Introduction: The Heritage Council of Victoria is the State’s principal decision-making body on historic
(non-Indigenous) cultural heritage The organisation makes the final decisions regarding the recognition of
Victoria’s cultural heritage in the Victorian Heritage Register, as well as advises the government and other
stakeholders regarding conservation and protection of historically significant objects and places. It
reviews permits, archaeological consent and nomination decisions, undertakes research related to
identification, conservation and interpretation of cultural heritage and promotes public understanding of
Victoria’s cultural heritage. (Australian Government, Department of Agriculture, Water and Environment,
n.d. and Heritage Council Victoria, n.d.)

Independent statutory Range of initiatives Advice, promotion, | 1

body administration of heritage
register as well as
archaeological and related
activities

Heritage Victoria 1

Web link: https://www.heritage.vic.gov.au/about-heritage-in-victoria/heritage-in-victoria

Introduction: Heritage Victoria implements the Heritage Act 1995 and maintains the Victorian Heritage
Register. It is responsible for identification, protection and interpretation of Victoria’s cultural heritage.
(Australian Government, Department of Agriculture, Water and Environment, n.d. and Heritage Victoria,
n.d.)

Victorian State Range of Initiatives, e.g. Recommendations to the 1
Government's principal Living Heritage Programme, Web link: Heritage Council regarding
cultural (non-Indigenous) https://www.heritage.vic.gov.au/grants/livi | the inclusion of places and
heritage agency and is part | ng-heritage-program objects in the Heritage

of the Department of Register; administration of the
Environment, Land, Water Heritage Act; Grants

and Planning

Office of Aboriginal Victoria 1

Web link: https://www.aboriginalvictoria.vic.gov.au/aboriginal-victoria

Introduction: The Office works in collaboration with Aboriginal communities, government departments
and agencies. The Office implements state legislation that protects Aboriginal cultural heritage, and
programs for management of Aboriginal cultural heritage in Victoria. (Australian Government,
Department of Agriculture, Water and Environment, n.d and Office of Aborininal Victoria, n.d.)

Government's central Range of initiatives Central point of advice; 1
point of advice on all management and promotion
aspects of Aboriginal of Victoria’s aboriginal

affairs, Web link: cultural heritage in partnership

12 “parks Victoria® is the government Organisation that is the custodian of significant parks in Victoria. The
Organisation is not mentioned in the mapping as the focus of this research is on cultural heritage initiatives.
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https://www.aboriginalvict with aboriginal communities
oria.vic.gov.au/about- and government departments;
aboriginal-victoria advocacy
India
ASI (Archaeological Survey of India) 1
Web link: https://asi.nic.in/
Introduction: ASI is the Organisation for archaeological researches and protection of cultural heritage of
India. The ASI is responsible for the regulation of cultural protection acts and laws, maintenance of
ancient monuments, archaeological sites and remains of national importance as well as the regulation of
all archaeological activities in the country. (ASI, n.d.)
Indian government agency | Range of initiatives within the various Listing and implementation of | 1
attached to Ministry of branches; Names of Branches: regulations; survey,
Culture Excavation Branch; Prehistory Branch; documentation, research and

Architectural Survey Projects; publication; conservation and

Epigraphical Studies and Branches; preservation; monitoring

Underwater Archaeological Wing; Science

Branch; Horticulture Branch; Central

antiquity Collection; Central

archaeological Library; Institute of

Archaeology

Europe and North America
Europe
Belgium
Flemish Organisation for Immovable Heritage (Onroerend Erfgoed) 1
Web link: https://www.onroerenderfgoed.be/
Introduction: The Flemish Organisation for Immovable Heritage is involved in making inventories,
providing advice and executing policy on heritage management and protection and supports the Minister
of Culture on policy decisions regarding cultural heritage. (Onroerend Erfgoed, n.d.)
Cultural heritage agency Range of activities, e.g. Inventories and executing 1
sponsored by Flemish Heritage Monitor policy, advocacy, publication
government https://monitor.onroerenderfgoed.be/ and dissemination,
permissions/ registrations

Netherlands
The Netherlands Department for Conservation 1
(Rijksdienst voor de Monumentenzorg, RDMZ)
Web link: https://www.cultureelerfgoed.nl/
Introduction: The Department works to implement laws, regulations and heritage policy that the ministry
and the department make in co-operation; develop a practical knowledge base and provide advice
regarding national monuments, landscape and living environment, archaeology as well as movable
heritage. (RDMZ, n.d.)
Departmental Cultural Range of initiatives, e.g. Advocacy, listing, storage and
Heritage Agency of Earthquakes and heritage restoration, subsidizing grants
the Ministry of Education, | Web link:

Culture and Science

https://www.cultureelerfeoed.nl/onderwerp

en/aardbevingen-en-erfeoed

Safe heritage, Web link:
https://www.cultureelerfeoed.nl/onderwerp

en/veilig-erfgoed

Advocacy, awareness raising

Heritage and the Corona crisis, Web link:
https://www.cultureelerfeoed.nl/domeinen/
monumenten/nieuws/2020/03/27/erfgoed-

Subsidy
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en-de-coronacrisis

Norway

The Directorate for Cultural Heritage

Web link: https://www.regjeringen.no/en/dep/kld/organisation/Subordinate-agencies/the-directorate-for-
cultural-heritage/id85702/

Introduction: ‘The Directorate is responsible for the management of cultural heritage and is the Ministry
of the Environment’s advisory and executive body for the management of architectural and archaeological
monuments and sites and cultural environments’. (The Directorate for Cultural Heritage, Norway, n.d.)

Government Agency Range of initiatives Funding
(Ministry of e.g. EEA and Norway Grants: (along with
Environment’s advisory Iceland, Liechtenstein)

and executive body for Culture, Web link:

management of https://ecagrants.org/topics-

architectural and programmes/culture-civil-society-good-

archeological monuments governance-and-fundamental-rights-and-

and sites and cultural freedoms/culture

environments) Environment and ecosystems, Web link:

https://eeagrants.org/topics-

programmes/environment-energy-climate-

change-and-low-carbon-

economy/environment-and

Conservation program, Web link: Conservation and protection,
https://translate.googleusercontent.com/tra | advocacy, advice,

nslate_c?depth=1&hl=en&prev=search&r | publications, awareness
url=translate.google.com&sl=no&sp=nmt4 | raising

&u=https://www.riksantikvaren.no/klima&
usg=ALKkJrhiXglTSBGs mHu8tgKUse7F4

sFd6Q

Poland

National Heritage Board of Poland

Web link: https://www.nid.pl/en/

Introduction: The Board is involved in documentation through registering historical monuments;
monitoring condition; archiving; collecting and disseminating information on heritage, setting standards

for its protection, conservation and implementation; education, promotion and awareness raising.
(National Heritage Board of Poland, n.d.)

Governmental Agency Range of initiatives Funding
under Ministry of Culture | e.g. Together for Heritage Programme,
and National Heritage Web link:

https://www.nid.pl/pl/Informacje ogolne/
Konkursy/WSPOLNIE-DLA-
DZIEDZICTWA/

Landscape of my City Campaign

Sweden

Swedish National Heritage Board
Web link: https://www.raa.se/in-english/

Introduction: The Swedish National Heritage Board is Sweden’s central administrative agency in the field
of cultural heritage, involved in activities such as listing, policy making, advocacy, preservation and
protection, etc. (Swedish National Heritage Board, n.d.)

Governmental Agency Range of initiatives, Database
under Ministry of Culture | e.g. BeBr (Database of Built Heritage),
Fornsok (Database of archaeological
heritage, etc.
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UK

Historic England

(Historic Buildings and Monuments Commission for England), Web link: https://historicengland.org.uk/

Introduction: Historic England is UK government’s statutory adviser and a statutory consultee on aspects
of the historic environment and its heritage assets. The organisation is involved in listing; maintenance
and management; monitoring; expert advice; advice on maintenance for privately owned properties;
research and publications; advocacy; programs for promotion and protection of UK’s heritage assets.

(Historic England, n.d.)

Non-departmental public
body of the British
Government sponsored by
the Department for
Culture, Media and Sport.

Range of initiatives, e.g.

Heritage at Risk (HAR)

Web link:
https://historicengland.org.uk/advice/herita

ge-at-risk/

Register/ survey/ monitor;
expert advice and guidelines;
advocacy; publication and
dissemination

Historic Environment Scotland
Web link: https://www.historicenvironment.scot/

Introduction: Historic Environment Scotland is the lead public body established to investigate, maintain
and promote Scotland’s historic environment. It is involved in activities such as listing; advocacy;
preservation and protection; funding; archives and collection; research and publication, etc. (Historic
Environment Scotland, n.d.)

Executive non
departmental public body
(governmental agency)

Range of initiatives, e.g. Monument
Monitor (collaboration with UCL)

Monitoring

Welsh Historic Monuments

Web link: https://cadw.gov.wales/

Introduction: This is the Welsh Government’s historic environment service. It is involved in a range of
initiatives such as listing, advocacy, preservation and protection etc. (Welsh Historic Monuments, n.d.)

Governmental Agency
under Welsh National
Assembly

Range of initiatives, e.g.
Programme: Unloved Heritage? Web link:
https://unlovedheritage.wales/

Community archaeology
activities

Managing listed buildings at risk, Web
link:
https://cadw.gov.wales/advice-

Monitoring, management and
protection

support/historic-assets/listed-
buildings/listed-buildings-risk#section-
managing-listed-buildings-at-risk

North America

Canada

HSMBC

Historic Sites and Monuments Board of Canada

Web link: https://www.pc.gc.ca/en/culture/clmhe-hsmbce

Introduction: ‘The mandate of the Historic Sites and Monuments Board of Canada is to advise the
Government of Canada, through Minister of the Environment and Climate Change, on the
commemoration of nationally significant aspects of Canada’s history’. (HSMBC, n.d.) It is involved in
listing, protection, management and promotion of heritage.

Advisory Board for
Historic Site Preservation
to Government of Canada

Range of Initiatives, e.g. Promotion Promotion, interpretation and

through multimedia — 360° video series advocacy

USA

National Park Service
Web link: https://www.nps.gov/index.htm
Introduction: The National Park Service manages national parks, selected national monuments and other
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historical properties in the US. (National Park Service, n.d.)
Bureau of the US Range of initiatives, e.g. Technical and financial 1
Department of the Interior | Community Assistance Programs assistance
Web link:
https://www.nps.gov/getinvolved/commun
ities.htm
SHPO (State Historic Preservation Office) 1
Web link: https://www.nps.gov/subjects/nationalregister/state-historic-preservation-offices.htm
Example of the Office of Historic Preservation California, Web link: http://ohp.parks.ca.gov/
Introduction: The purposes of an SHPO include, °...surveying, evaluating and nominating significant
historic buildings, sites, structures, districts and objects to the National Register’. (National Park Service,
n.d.) The Office of Historic Preservation, California has been indicated here as a representative example.
State Governmental Range of initiatives, e.g. Tribal Historic Communication, awareness- 1
function created by the Preservation Programmme, Web link: raising, assistance to tribes in
US’ Federal Government http://ohp.parks.ca.gov/?page 1d=24683 California
Latin America and the Caribbean
Chile
National Monuments Council 1
(Consejo de Monumentos Nacionales), Web link: https:/www.monumentos.gob.cl/
Introduction: The Monuments Council is in charge of the protection and management of the cultural and
natural heritage of Chile. It is involved in activities such as protection, repairs, conservation, granting
permits for archaeological investigations, making and maintaining a register of monuments and museums,
publications, exhibitions, protection against risk, etc. (Consejo de Monumentos Nacionales, n.d.)
Government agency Various initiatives Georeferenced information 1
e.g. CMN Geoportal system
Illicit Traffic, Web link: Working groups in the legal 2
https://www.monumentos.gob.cl/patrimoni | field; field of education,
o-mundial/trafico-ilicito training and dissemination;
operational technical field.

1.7. Some other Organisations/ Institutions and their ‘Heritage at Risk’
initiatives

Table 8: Some other Organisations/ Initiatives and their ‘Heritage at Risk’ initiatives

Type of Type
Organisational

Structure

Heritage at Risk Initiative Activity

Africa

South Africa

The Zamani Project 1
Web link: https://zamaniproject.org/index.html

Introduction: The Zamani Project aims to, ‘Capture spatial information of tangible cultural heritage sites
across Africa and other parts of the world. Based on field campaigns and complex in-house processing,
the team creates data sets that serve as permanent digital records for future generations’. (The Zamani
Project, n.d.)

Non-profit research - Documentation 1
group in the University

of Cape Town

40




Arab States

Egypt

EHREF (The Egyptian Heritage Rescue Foundation) 2
Web link: http://www.ehrf-egypt.com/
Introduction: ‘The mission of the EHRF is to address problems related to endangered heritage in

museums, libraries, archives and historic sites, as well as in urban and rural surroundings. It is therefore,
seeks to engage in a wide range of actions, from academia to practical interventions. This includes
documenting and digitizing museum collections, training curators and conservators in risk assessment
and mitigation, and upgrading and reusing historic buildings’. (EHRF, n.d.)

Non-profit Training and Capacity Building Documenting and digitizing | 2
Organisation/ NGO Local, Regional and International Courses museum collections,

Projects, e.g. capacity building in risk

= Save the Chiraibi Bath assessment and mitigation,

=  Preventing the danger of fire in Al-Azhar | upgrading and reusing

and Al-Ghouri historic buildings.

= Restoration of Mamluk Platforms, etc.
Syria
The Day After (TDA)

Web link: https://tda-sy.org/
Introduction: TDA’s mission is, ‘To empower Syrian civil society and to influence policy-making to

serve democratic transition and justice in Syria’. (TDA, n.d.)

Independent, Syrian- Heritage Protection Initiative, Web link:
http://tda-hpi.org/en

e.g. Site Monitors Project

Advocacy, awareness, 2
led civil society
Organisation

monitoring, research and
dissemination

Asia and the Pacific

Australia

Australian Government, Department of Agriculture, Water and Environment -
Web link: https://www.environment.gov.au/

Introduction: This is the Australian Government’s department to protect and strengthen the agriculture,
water resources, the environment and the heritage of Australia.

SoE Report: Every five years the Australian Government reviews the state of the Australian

environment. National SoE reports provide information about environmental and heritage conditions,
trends and pressures for the Australian continent, surrounding seas and Australia’s external territories.

Governmental State of the Environment (SoE) Report 2016 Report (pressures,

Department Web link: effectiveness of 2
https://soe.environment.gov.au/theme/overvie | management, state and
W trends, etc.) -

National Trust of Australia 1
(Officially Australian Council of National Trusts ACNT)

Web link: https://www.nationaltrust.org.au/

Introduction: The Australian Council of National Trusts (ACNT) is the highest body of the eight State
and Territory National Trust bodies. The National Trusts in Australia are dedicated to promoting and
conserving Australia’s heritage through advocacy and custodianship of heritage places and objects.
ACNT’s mission is to support the work of the National Trusts. (National Trust of Australia, n.d.)

ACNT: National peak
body of National
Trusts

National Trusts:
Community-based,
non-government not-
for-profit organisations

Range of initiatives. e.g.
Heritage @ Risk

Advocacy, research, 2
protection, education of
indigenous, natural and
cultural heritage at risk
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India

INTACH

Web link: http://www.intach.org/

Introduction: INTACH is involved in heritage conservation through awareness raising; advocacy;
preservation and conservation; research and documentation; expertise in developing heritage policies,
regulations and legal interventions; training and capacity-building; emergency response measures;
collaborations and generating sponsorships. INTACH, n.d.)

Non-profit charitable Heritage@Risk Awareness, protection,
organisation =  Reporting abuse of heritage documentation, heritage
= Appeal to contribute to Heritage at Risk policies and regulations,
register expertise, emergency
=  Heritage relief and restoration fund response, foster
=  State of Built Heritage in India report collaborations and generate
=  (ities for Culture sponsorships
Heritage Listing Documenting Heritage and
making a Heritage inventory

NDMA (National Disaster Management Authority)

Web link: https://www.ndma.gov.in/en/

Introduction: NDMA works with the vision, ‘To build a safer and disaster resilient India by a holistic,
pro-active, technology driven and sustainable development strategy that involves all stakeholders and
fosters a culture of prevention, preparedness and mitigation’. (NDMA, n.d.)

Body of Government Various initiatives, e.g. National Disaster Policies for disaster
of India under Ministry | Management Guidelines: Cultural heritage management
of Home Affairs Sites and Precincts

National Institute of Disaster Management

Web link: https://nidm.gov.in/

Introduction: The Institute acts as the think tank for the Government through assistance in policy
formulation and facilitation in reducing the impact of disasters through its activities. (National Institute
of Disaster Management, n.d.)

Institute working Various Initiatives, e.g. Projects, Publications | Planning and promoting
under Ministry of Training workshops training and research,
Home Affairs, Projects: documentation, expertise on
Government of India = India University and Institution Network | prevention mechanisms and
(IUIN) for Disaster Risk Reduction mitigation measures
= India disaster resource Network

Japan

Japan Consortium for International co-operation in Cultural Heritage

Web link: https://www.jcic-heritage.jp/en/

Introduction: The consortium promotes international co-operation for protection of Cultural Heritage
Abroad. The aim is to, °...expand Japan’s international cooperation activities by using the knowledge,
technologies, experience and other assets to protect overseas cultural heritage in danger of being
damaged or lost’. (Japan Consortium for International co-operation in Cultural Heritage, n.d.) The
Consortium creates ties amongst actors such as research institutions, universities, organizations that

support international cooperation, public organizations as well as private-sector aid organizations.

Consortium Resource and Systems Research Section, International co-operation in
Conservation Design Section, Conservation cultural heritage
Practice Section

Institute for Disaster Mitigation for Urban Cultural Heritage, Ritsumeikan University

(UNESCO Chair — Refer to UNITWIN/ UNESCO Chairs Programme)

Web link: http://www.r-dmuch.jp/en/index

Introduction: The Institute acts as a hub for education and research in ‘Disaster Mitigation of Cultural
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Heritage and Historic Cities’ through development of technology, education, research, training, capacity
building and knowledge dissemination. (Institute for Disaster Mitigation for Urban Cultural Heritage,
Ritsumeikan University, n.d.)

Private University Range of initiatives Development of technology,
education, research, training
and capacity building and
knowledge dissemination

New Zealand

Ministry of Foreign Affairs and Trade

New Zealand Aid Programme

Web link: https://www.mfat.govt.nz/en/aid-and-development/

Introduction: ‘The New Zealand Aid Programme delivers New Zealand’s official support for developing
countries, with a particular focus on the Pacific Islands region’. (Ministry of Foreign Affairs and Trade,
New Zealand, n.d.)

1 IN ]

Ministry of New Range of initiatives. Aid and Funding
Zealand e.g. Humanitarian action, Web link:
https://www.mfat.govt.nz/en/aid-and-
development/disaster-and-humanitarian-aid/

Europe and North America

Europe

Belgium

Monumentenwacht Vlaanderen vzw 1

Web link: https://www.monumentenwacht.be/en

Introduction: ‘Monumentenwacht within each Flemish province provides the primary care

services. Monumentenwacht provides independent advice and support to owners-managers of valuable

heritage through periodic inspections. The umbrella Organisation - Monumentenwacht Vlaanderen vzw

- provides substantive and logistical support to the provincial monument guards’. (Monumentenwacht

Vlaanderen vzw, n.d.)

Monumentenwacht Range of initiatives Monitoring, inspections; 1

Vlaanderen vzw is an conservation; encouraging

independent advisory owners for regular

body of Onroerend maintenance to avoid

Erfgoed costlier and more disruptive,

large-scale restoration

Germany

Volkswagen Stiftung -

Web link: https://www.volkswagenstiftung.de/en/foundation

Introduction: ‘The Volkswagen Foundation (VolkswagenStiftung) is dedicated to the support of the

humanities and social sciences as well as science and technology in higher education and research’.

(Volkswagen Stiftung, n.d.)

Private Foundation “Global Issues — Integrating Different Funding for research 1
Perspectives on Social Inequality”, Web link:
https://www.volkswagenstiftung.de/en/fundin 2
g/our-funding-portfolio-at-a-glance/global-

issues-%E2%80%93-integrating-different-
perspectives-on-social-inequality

Gerda Henkel Stiftung

Web link: https://www.gerda-henkel-stiftung.de/en/

Introduction: ‘The Gerda Henkel Foundation concentrates its support on the historical humanities’.
(Gerda Henkel Stiftung, n.d.)

Private Foundation ‘ Funding Initiative Patrimonies, Web link: Funding

43



https://www.gerda-henkel-
stiftung.de/en/patrimonies

‘Emergency Preparedness for Cultural Funding
Heritage under Threat’ — Joint Call with
Prince Claus Fund for Culture and
Development, Web link:
https://www.gerda-henkel-
stiftung.de/en/call emergency preparedness
heritage

Funding Programme: Lost Cities, Web link: Research Grant
https://www.gerda-henkel-
stiftung.de/en/lost _cities

Deutsche Stiftung Denkmalschutz

Web link: https://www.denkmalschutz.de/aktuelles.html

Introduction: The German Foundation for Monument Protection is a private initiative for monument
conservation in Germany. The organisation works to preserve endangered architectural monuments of
all types. Their approach ranges from the emergency rescue of endangered monuments, educational
school and youth programs, promotional events, etc. (Deutsche Stiftung Denkmalschutz, n.d.).

Private non-profit Monuments in need Advocacy, funding through
foundation Web link: fundraising
https://www.denkmalschutz.de/denkmale-
erhalten/denkmale-in-not.html

Monument active-cultural heritage makes Awareness raising,

school education of school children

ArcHerNet 1
(Archaeological Heritage Network)

Web link: https://www.archernet.org/en/home/

Introduction: The idea for the Network is, ‘To harness existing expertise and to produce the
necessary synergies...The aim is not solely to preserve, protect and restore priceless monuments,
but also to boost the economy by creating jobs, and thereby to contribute to organizations in the

host and partner countries’. (ArcHerNet, n.d.) The network is involved in research, education,
expertise in protection and conservation of heritage, events, publications, etc.

Network of experts, Range of initiatives, e.g. Publication
Supported by German | Post Conflict Recovery of Urban Cultural
Foreign Office and co- | Heritage: A Toolkit for Practitioners

ordinated by the Web link:

German https://www.recover-urban-heritage.org/

Archaeological Stunde Null — A Future or the Time After Capacity building, training
Institute the Crisis, Web link: and education

https://www.archernet.org/2017/03/13/stunde-
null-eine-zukunft-fuer-die-zeit-nach-der-krise/

World Heritage Watch

Web link: https://world-heritage-watch.org/

Introduction: The Organisation acts as a civil society support for World Heritage. It supports UNESCO
in acquiring accurate information about the state of World Heritage sites and helps local communities to
protect their sites. (World Heritage Watch, n.d.)

NGO (registered Range of initiatives. Advocacy, awareness
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association)/ e.V." e.g. WHW Network, World Heritage Watch | raising, publications
g g g
Report, Conferences

Federal Foreign Office
Web link: https://www.auswaertiges-amt.de/en

Introduction: One of the initiatives of the Federal Foreign Office of Germany is to support the
preservation of cultural heritage in developing countries and protects German cultural heritage abroad.
(German Federal Foreign Office, n.d.)

Foreign ministry of the | Cultural Preservation Programme, Web link: Funding and other activities
Federal Republic of https://www.auswaertiges- to support preservation
Germany amt.de/en/aussenpolitik/themen/kulturdialog/0
9-kulturerhalt/kulturerhalt/209042

Italy

ISCR

(Instituto Superiore per la Conservazione ed il Restauro: High Institute for Conservation and
Restoration; formerly ICR (Istituto Centrale del Restauro — Central Institute of Restoration)

Web link: http://www.icr.beniculturali.it/pagina.cfm?usz=1

Introduction: The Institution specialises in the field of restoration and conservation of works of art and
cultural heritage. (ISCR, n.d.) The institution is involved in research, training, education,
documentation, professional services in the field of conservation and restoration, etc.

Technical body of Range of initiatives Documentation and
the Ministry of e.g. Research Project - Risk Map of Italian Monitoring
Cultural Heritage and Cultural Heritage (GIS databases that
Activities document the vulnerability of monumental
and archaeological heritage in historic cities),
Web link:
http://www.icr.beniculturali.it/pagina.cfm?usz
=1&uid=16

Netherlands

Web link: https://princeclausfund.org/
Introduction: The Prince Claus Fund creates opportunities for connection and exchange and stimulates

cultural expression, primarily in the regions of Latin America, Africa, Asia, the Caribbean and Eastern
Europe. The fund honours the outstanding achievement of visionaries at the forefront of culture and
development with the annual Prince Claus Awards; protects cultural heritage by providing ‘first aid’ to
rescue heritage threatened by human induced or natural disasters; supports innovative cultural initiatives
through grants and advice; works for and with youth through the Next Generation programme; and
creates networks of exchange. (Prince Claus Fund for Culture and Development, n.d.)

Public Cultural Emergency Response Programme Funding
Foundation Web link:
https://princeclausfund.org/cultural-

emergency-response

Part of Cultural Emergency Response Funding
Programme: “Emergency Preparedness for
Cultural Heritage under Threat” — Joint Call
with Gerda Henkel Foundation

Web link:
https://princeclausfund.org/emergency-

1
1
Prince Claus Fund for Culture and Development 1

3 An e.V. under German law is a Korperschaft (corporation), which is defined as being a legal entity that is
separate from its members, i.e. not a partnership. An e.V. must be incorporated by at least 7 founding members
who adopt a charter (Satzung). Under German law, the e.V. is meant to be used for non-business activities.
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preparedness-for-cultural-heritage-under-
threat-2020

Dutch Culture
Web link: https://dutchculture.nl/en/about-dutchculture

3

Introduction: Dutch Culture is a, ‘...network and knowledge exchange Organisation for international
cultural cooperation’ (Dutch Culture, n.d.).

Point of contact for the | Shared Cultural Heritage, Web link: Funding for knowledge
cultural sector in the https://sharedheritage.dutchculture.nl/en exchange, collaboration
Netherlands and Dutch | Europe + Heritage

diplomatic posts COVID-19: Actual measures for financial Funding, resource for
abroad support, Web link: funding

https://dutchculture.nl/en/news/consequences-

covid-19-on-the-arts-and-cultural-sector-

netherlands

MonumentenwachtNL / Vereniging Provinciale Monumentenwachten Nederland

(Association of Provincial Monument Guards in Netherlands) Web link:
https://www.monumenten.nl/onderhoud-en-restauratie/monumentenwacht-nl/monumentenwachtnl
e.g. of Provincial Monument Guard

Monumentenwacht Noord-Brabant

Web link: https://www.mwnb.nl/

Introduction: MonumentenwachtNL is an association that acts as an independent maintenance advisor
for monuments, involved in the inspection of monuments in the Netherlands (MonumentenwachtNL,
n.d.). Monumentenwacht of individual provinces, (e.g. Monumentenwacht Noord-Brabant) help
monument owners to maintain their properties, assess the state of maintenance, carry out small-scale
repairs as well as provide advice for the short and long term well-being of the monuments

(Monumentenwacht Noord-Brabant, n.d.).

MonumentenwachtNL: | Range of initiatives Monitoring, inspections and
Statutory Association conservation (stimulating
of Provincial owners to apply regular
Monument Guards in maintenance to avoid

the Netherlands costlier and more disruptive
(VPMN) large-scale restoration),
Monumentenwacht conservation subsidy/ grant
Noord-Brabant: Non-

profit Public Benefit

Organisation

ICONIC HOUSES

Web link: https://www.iconichouses.org/

Introduction: ‘ICONIC HOUSES is an international network connecting architecturally significant
houses, artists’ homes and studios from the 20™ C that are open to the public as house museums. The
platform also focuses on conservation, management, policy and cooperation’. (ICONIC HOUSES, n.d.)

Foundation (Dutch Icons at Risk Advocacy, awareness raising
Not-for-profit Web link: and supporting house
Organisation - ANBI, https://www.iconichouses.org/icons-at-risk owners to raise action
represented in the US
by the King Baudouin
Foundation KBFUS,
New York)

Sweden

CHwB (Cultural Heritage Without Borders)
Web link: http://chwb.org/
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Introduction: CHwB is an organisation dedicated to rescuing and preserving cultural heritage that is
affected by conflict, neglect or human and natural disaster through financial support, expertise for
preservation, education, documentation, research etc. (CHwB, n.d.)

Foundation Range of initiatives. Education, training and
e.g. capacity building; funding;
Regional restoration camps, Balkan aid promotion and awareness
response for emergencies, etc. raising; co-ordination etc.

UK

National Heritage Lottery Fund 1

(previously HLF (Heritage Lottery Fund)

Web link: https://www.heritagefund.org.uk/

Introduction: The National Heritage Lottery Fund provides Lottery Grants, funding projects that sustain
and transform UK's heritage. Additionally, it provides support across the heritage sector through
advocacy for the value of heritage. (National Heritage Lottery Fund, n.d.)

Non-departmental National Lottery Grants Funding
public body
Heritage Emergency Fund (short term - in Funding, skill development
response to COVID-19), Web link: and training
https://www.heritagefund.org.uk/news/corona
virus-update

SAVE Britain’s Heritage

Web link: https://www.savebritainsheritage.org/

Introduction: SAVE works towards fighting for threatened historic buildings and sustainable reuses
through awareness raising campaigns, publications, citizen’s mobilization, etc. (SAVE Britain’s
Heritage, n.d.)

Charity Range of initiatives such as Publications, Awareness-raising,
Buildings at Risk register, Campaigns publications, citizens
mobilisation campaigns

British Council

Web link: https://www.britishcouncil.org/

Introduction: ‘The British Council is the UK’s international organisation for cultural relations and
educational opportunities. We were founded in 1934 and incorporated by Royal Charter in 1940°.
(British Council, n.d.)

Cultural Institution Cultural Protection Fund Funding
that is a public Web link:

corporation and a non- | https://www.britishcouncil.org/arts/culture-

departmental public development/cultural-protection-fund

body (NDPB)

governed by a Royal

Charter

University of Oxford along with Durham and Leicester -
Introduction to EAMENA: ‘Supported by the Arcadia Fund and the Cultural Protection Fund and based
at the Universities of Oxford, Leicester, and Durham, EAMENA was established in January 2015 to
respond to the increasing threats to archaeological sites in the Middle East and North Africa’.
(EAMENA, n.d.)

Introduction to MarEA: MarEA aims to document and assess threats to the maritime and coastal
archaeology of the Middle East and North Africa building on the existing methodology of EAMENA.
(MarEA, n.d.)
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Universities EAMENA Identifying, recording and
Endangered Archaeology in the Middle East monitoring; training,
and North Africa accessibility of information;
Web ink: protection and conservation;

https://eamena.arch.ox.ac.uk/ advocacy and awareness-

raising; knowledge
dissemination and creation
of networks;

assisting in customs and law
enforcement; campaigns

MarEA Maritime Endangered Archaeology
In the Middle East and North Africa

Web ink:

https://marea.soton.ac.uk/

Arcadia Fund

Web link: https://www.arcadiafund.org.uk

Introduction: This is a grant making organisation that currently focuses primarily on preserving
endangered cultural heritage and ecosystems as well as promoting open access. (Arcadia Fund, n.d.)

Charity Range of grants

| Funding

AHRC (Arts and Humanities Research Council)

Web link: https://ahrc.ukri.org/

Introduction: ‘AHRC is part of UK Research and Innovation, a new body that works in partnership with
universities, research organisations, businesses, charities, and government to create the best possible

environment for research and innovation to flourish’. (AHRC, n.d.)

Non Departmental
Public Body

AHRC Global Challenges Research Fund
(GCREF) Pilot Urgency Grants scheme,

Web link: https://ahrc.ukri.org/funding/apply-
for-funding/current-opportunities/ahrc-gerf-
urgency-grants-highlight-notice-threats-to-
cultural-heritage-resulting-from-natural-
disasters-and-climate-change/

Research Grant

North America

Canada

National Trust for Canada
Web link: https://nationaltrustcanada.ca/

Introduction: The National Trust for Canada works to lead and inspire action for places that matter,
offering tools for saving and renewing historic places. (National Trust for Canada, n.d.)

Registered Charity

National Trust Endangered Places List, Web
link:

https://nationaltrustcanada.ca/what-we-
offer/endangered-places

Web link:
https://nationaltrustcanada.ca/what-we-
offer/advocacy/places-at-risk

Advocacy, awareness
raising, campaigns

Other initiatives

Advocacy, awareness
raising, campaigns

Regeneration Works
Web link:
https://regenerationworks.ca/

Website — tools, advice,
training opportunities to aid
organizations to improve
their heritage place

= This Place Matters
Web link: https://thisplacematters.ca/

=  Resource for sourcing other funding,
Web link:
https://regenerationworks.ca/resources/fin

d-funding/

This Place Matters
: Crowdfunding competition
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Nova Scotia Lighthouse Preservation Society

Web link: https://www.nslps.com/

Introduction: Their Vision is, ‘Securing the future of Nova Scotia lighthouses by creating a culture of
preservation’. (Nova Scotia Lighthouse Preservation Society, n.d.)

Non-profit charitable Various initiatives Database, advocacy,
organisation magazine
Coaching Grant Programme Grant providing access to
https://www.nslps.com/news- free coaching to tackle
events/lighthouse-events?c=launch-pad- COVID-19
coaching-grants-for-community-groups

CCI (Canadian Conservation Institute)
Web link: https://www.canada.ca/en/conservation-institute.html

Introduction: CCI is involved in advancing and promoting, °...the conservation of Canada's heritage
collections through its expertise in conservation science, treatment and preventive
conservation. CCI works with heritage institutions and professionals to ensure these heritage collections
are preserved and accessible to Canadians now and in the future’. (CCI, n.d.)

A special operating Range of initiatives Training, professional
agency of the conservation services,
Federal Department of research and dissemination
Canadian Heritage Caring for heritage collections during Awareness raising and
COVID-19 pandemic guidelines
Web link:

https://www.canada.ca/en/conservation-
institute/services/conservation-preservation-
publications/canadian-conservation-institute-
notes/caring-heritage-collections-covid19.html

USA

Cultural Heritage Centre

Bureau of Educational and Cultural Affairs, Web link: https://eca.state.gov/

Introduction: As mentioned in the Bureau of Educational and Cultural Affairs (n.d.), website ‘The
Bureau of Educational and Cultural Affairs’ (ECA) mission is to increase mutual understanding between
the people of the United States and the people of other countries by means of educational and cultural
exchange that assist in the development of peaceful relation...The Ambassadors Fund supports
projects to preserve a wide range of cultural heritage in less developed countries, including historic
buildings, archaeological sites, ethnographic objects, paintings, manuscripts, and indigenous languages
and other forms of traditional cultural expression...The Cultural Antiquities Task Force (CATF)

comprises federal agencies that share a common mission to combat trafficking in antiquities in the
United States and abroad’. The centre is involved in activities such as funding, training and capacity
building, expertise through an advisory committee, a co-ordinating committee co-ordinating diplomatic
relations and efforts, etc.

Centre within the Range of initiatives, e.g. Funding

Bureau of Educational | US Ambassador’s Fund for Cultural

and Cultural Affairs Preservation, Web link:

(US Department of https://eca.state.gov/cultural-heritage-

State) center/ambassadors-fund-cultural-preservation
Cultural Antiquities Task Force (CATF) Training and capacity
Range of initiatives building

e.g. Training program, ‘“Preventing
Trafficking and Protecting Cultural Heritage”,
Web link:
https://eca.state.gov/highlight/interagency-
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training-builds-capacity-protect-cultural-

heritage
Iraq Cultural Heritage Initiatives, Initiative, Assistance
Web link: (Technical, planning,

https://eca.state.gov/cultural-heritage-
center/cultural-heritage-center-projects/iraq-
cultural-heritage-initiatives

Syria Cultural Heritage Initiative, Web link:
https://eca.state.gov/cultural-heritage-

management, financial, etc.)

center/cultural-heritage-center-projects/syria-
cultural-heritage-initiative

National Trust for Historic Preservation

Web link: https://savingplaces.org/

Introduction: The National Trust for Historic Preservation works to, ¢...save America’s historic
sites; tell the full American story; build stronger communities; and invest in preservation’s future’.
(National Trust for Historic Preservation, n.d.)

Private Trust, member
supported Organisation
founded by
congressional charter

Range of initiatives

e.g. America’s 11 Most Endangered Historic
Places, Web link:
https://savingplaces.org/americas-most-
endangered-historic-places#. XpMy75Mzat8

Advocacy, awareness
raising, campaign

African American Cultural Heritage Action
Fund, Web link:
https://savingplaces.org/african-american-
cultural-heritage#. XrqwFpMzat8

Advocacy, Grants

National Trust Preservation Funds and Special
Grants Programmes, Web link:
https://forum.savingplaces.org/build/funding/g

rant-seekers

Grants

Preservation Leadership Forum, Training and
conferences, Web link:
https://forum.savingplaces.org/learn/conferenc

es-training

Training, conferences,
events, etc.

Whiting Foundation

Web link: https://www.whiting.org/

Introduction: ‘The Foundation provides targeted support for writers, scholars, and the stewards of
humanity’s shared cultural heritage’. (Whiting Foundation, n.d.)

Private Foundation

Programme Area: Cultural Heritage, Web
link: https://www.whiting.org/cultural-
heritage/heritage-grants

e.g. First Aid Grants for Documentary

Heritage Worldwide (Partnership with Prince
Claus Fund)

Funding

Ford Foundation

Web link: https://www.fordfoundation.org/

Introduction: The Foundation seeks to reduce poverty and injustice, strengthen democratic values,
promote international cooperation, and advance human achievement through its activities and grants.

(Ford Foundation, n.d.)

Private Foundation

Range of initiatives

Funding
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NYC COVID-19 Response & Impact Fund
Web link:
https://www.fordfoundation.org/the-

Funding

latest/news/nyc-covid-19-response-impact-

fund-launched-to-support-new-york-city-

nonprofit-organizations/

J. Paul Getty Trust

Web link: https://www.getty.edu/about/

Introduction: ‘Getty is a cultural and philanthropic institution dedicated to the presentation,
conservation, and interpretation of the world’s artistic legacy. Through the collective and individual
work of its constituent programs - Getty Conservation Institute, Getty Foundation, J. Paul Getty
Museum, and Getty Research Institute - Getty pursues its mission in Los Angeles and throughout the
world, serving both the general interested public and a wide range of professional communities in order
to promote a vital civil society through an understanding of the visual arts’. (J. Paul Getty Trust, n.d.)

Getty Foundation: Funding; Getty Research Institute: Scientific research, collections, publications
and dissemination; Getty Conservation Institute: Scientific research, education and training, advocacy,
field projects, publications and dissemination; Range of initiatives — e.g.

Getty Foundation
Web link:
https://www.getty.edu/
foundation/

Getty Research
Institute

Web link:
https://www.getty.edu/
research/

Getty Conservation
Institute

Web link:
https://www.getty.edu/
conservation/

Ancient Worlds Now: A Future for the

Past (cross-disciplinary work of its four
programs — Getty Foundation, Getty Research
Institute, Getty Conservation Institute, and

Funding, research and 1
documentation, exhibition,
awareness raising, creating
effective conservation

Getty Museum), Web link: strategy
https://www.getty.edu/about/whatwedo/ancien
tworlds.html

COVID-19 Arts Relief Fund Funding

Web link:
COVID-19 LA Arts Relief Fund

Southern African Rock Art Project (2003—
2014), Web link:
https://www.getty.edu/conservation/our proje

cts/field projects/sarap/index.html

Education and training, local
capacity building

Building an Emergency Plan: A Guide for
Museums and Other Cultural Institutions
Web link:
https://www.getty.edu/conservation/publicatio
ns_resources/pdf publications/pdf/emergency

plan.pdf

Publication 1

Arches Project

Web link:
https://www.getty.edu/conservation/our proje
cts/field projects/arches/

and

https://www.archesproject.org/

Open Source data 1
management platform for
the cultural field

ASOR (American Schools of Oriental Research)

Web link: http://www.asor.org/

Introduction: Mission of ASOR is, “To initiate, encourage, and support research and public
understanding of, the history and cultures of the Near East and wider Mediterranean world, from the
earliest times”. (ASOR, n.d.) ASOR is involved in research, archaeological excavations and
explorations, advocacy, publications and outreach.
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Corporation
(Organised for
charitable, educational
and scientific

purposes)

Cultural Heritage Initiatives, Web link:
http://www.asor.org/chi

Research,

educational and stewardship
activities; planning and
implementing emergency
and post-war responses;
documenting damage and
promoting global awareness

e.g. Monitoring damage to archaeological sites
(In collaboration with TerraWatchers and
CCAS at UCSD)

Web link:
http://www.asor.org/blog/2016/05/31/TerraW
atchers-UCSD-and-ASOR-CHI-Partner-to-
Monitor-Archaeological-Sites/

Web link:

http://terrawatchers.org/

Monitoring using citizen
science/ digital humanities

FPAN (Florida Public Archaeology Network)
Web link: https://www.flpublicarchaeology.org/

Introduction: FPAN’s mission is, ‘To promote and facilitate the stewardship, public appreciation, and
value of Florida’s archaeological heritage through regional centres throughout the state’. (FPAN, n.d.)
Initiatives are carried out through partnerships and community engagement.

State supported
Organisation of
regional centres
dedicated to public
outreach and assisting

Heritage Monitoring Scouts (HMS Florida)
Web link:
https://hms.fpan.us/

Promote and facilitate the 1
conservation, study and
public understanding of
Florida’s archaeological
heritage

Florida municipalities
and the Florida
Division of Historical
Resources

STAMP- Shipwreck tagging archaeological
Management Program

Web link:
https://www.flpublicarchaeology.org/projects/

Promote and facilitate the 1
conservation, monitoring,
study and public
understanding of shipwreck
sites and disarticulated

shipwreck timbers along
Florida’s coast

Smithsonian Institution

Web link: https://www.si.edu/

Introduction: The Smithsonian Institution is a complex of museums, education and research centres,
with 19 museums and the National Zoo, with the aim of shaping the future by preserving heritage,
discovering new knowledge and sharing resources. (Smithsonian Institution, n.d.)

Group of museums and
research centers
administered by the
Government of the
United States

SHOSI Safeguarding the heritage of Syria and
Iraq (consortium of Smithsonian and Penn
Cultural Heritage Center, American
Association for the Advancement of

Science, Shawnee State University, The Day
After Association, and the U.S. Institute of
Peace), Web link:
https://global.si.edu/success-
stories/safeguarding-cultural-heritage-syria-

and-iraq

Research, training and 1
capacity building, public
outreach and use of
technology to monitor
destruction to respond to the
threats against cultural
heritage in the Middle East.

SCRI — Smithsonian Cultural Rescue Initiative
Web link:
https://culturalrescue.si.edu/

Research and response in
threatened cultural heritage

52



Antiquities Coalition

Web link: https://theantiquitiescoalition.org/

Introduction: The Coalition works to protect our shared heritage and global security. It is leading an
international campaign against cultural racketeering, the illicit trade in ancient artefacts and art.
(Antiquities Coalition, n.d.)

NGO Range of initiatives, e.g. Advocacy, awareness
=  Cultural Piracy: Mapping Antiquities raising, documentation and
Seizures Around the Globe, Web link: research, publications etc. —
https://theantiquitiescoalition.org/understa | to stop the looting and
nding-the-problem/interactive-maps/ trafficking of antiquities

=  Buyer Beware Awareness Campaign

= Culture Under Threat Task Force, Web
link:
https://taskforce.theantiquitiescoalition.or
g/

2

Response during Covid-19, Web link:
https://www.fordfoundation.org/the-latest/news/top-foundations-pledge-flexible-funding-to-grantees-in-
wake-of-covid-19-crisis/ and
https://forum.savingplaces.org/learn/issues/sustainability/disaster-relief/covid-19

Preservation Chicago
Web link: https://preservationchicago.org/
Introduction: ‘Preservation Chicago protects and revitalizes Chicago’s irreplaceable architecture,

neighborhoods and urban green spaces’. (Preservation Chicago, n.d.) The organisation engages in
influencing stakeholders towards innovative reuse and preservation through diverse activities such as
advocacy, education, outreach and partnership.

Volunteer Chicago 7 Most Endangered, Web link: Advocacy, campaign
Organisation https://preservationchicago.org/2020-chicago-
7-most-endangered-ereader/

Neighbourhood preservation workshops Education, training

Alliance for the Restoration of Cultural Heritage

Web link: https://www.archinternational.org/

Introduction: The Alliance works around the world with civil society groups and individuals to
safeguard cultural heritage. (Alliance for the Restoration of Cultural Heritage, n.d.)

Non-profit Public Range of initiatives, e.g. Advocacy, awareness
Charity Culture in Quarantine, Bamiyan Buddhhas, raising, research, publication
Wall of Shame, Citizen Historians, etc. and dissemination

Russian Federation

MAPS (Moscow Architecture Preservation Society)

Web link: http://www.maps-moscow.com/?chapter id=139

Introduction: MAPS consists of professionals from a multi-disciplinary background, working in
cooperation with preservationists, architects and historians within Russia and in other countries to raise
awareness of the Moscow Government, developers and architects about the damage to Moscow’s
historical buildings (MAPS, n.d.).

NGO Under Threat/ Threatened, Web link: Advocacy, awareness
http://www.maps- raising, events, publications
moscow.com/?chapter id=208 and dissemination

Latin America and the Caribbean

Colombia

Commission of Guardians of the Atrato

Introduction: The commission has been recognized as the guardians of the Atrato river, which has been
given biocultural rights through Judgement T-622/16 (The Atrato River Case) of the Constitutional
Court of Colombia. (Tierra Digna, n.d. and FISCH, n.d.)
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Committee of Citizen mobilization for Judgement T-622/16 | Conservation and protection,

members of the civic rights based approach to
sector (citizen’s Websites of Tierra Digna and FISCH heritage

advocacy groups, mentioned here.

NGO’s etc.) Web link:

NGO’s: FISCH, https://tierradigna.org/

ASCOBA, and

COCOMACIA, https://www.forointeretnico.com.co/

COCOMACIA, Tierra
Digna and Mesa Social
Y Ambiental El
Carmen De Atrato

Inter-regional/ International

ALIPH Foundation
(International Alliance for the protection of Cultural Heritage in Conflict Areas)
Web link: https://www.aliph-foundation.org/

Introduction: ALIPH is an international cooperation formulated to respond to the challenge of

safeguarding cultural heritage in conflict areas. The alliance has its head office in Geneva, Switzerland
The alliance provides financial and technical assistance, responding to local needs with local partners.
Its assistance varies from immediate emergency relief measures to large scale rehabilitation projects.
(ALIPH Foundation, n.d.)

Private Foundation Range of initiatives: e.g. Grants for Funding
Emergency Relief, Web link:
https://www.aliph-foundation.org/en/our-

grants

Call for Projects Funding heritage at risk due
to conflict

Web link: COVID-19 Emergency Grants Emergency funding

https://www.aliph-

foundation.org/storage/wsm grants/rGeVDaR
yCkX6roFG75JESH3ncuBhobtLOSXKO0QxY.

pdf

AKDN (Aga Khan Development Network)

Web link: https://www.akdn.org/

Introduction: ‘The Aga Khan Development Network (AKDN) is a group of private, international, non-
denominational agencies working to improve living conditions and opportunities for people in some of
the poorest parts of the developing world. The Network’s organisations have individual mandates that
range from the fields of health and education to architecture, rural development and the promotion of
private-sector enterprise. Together they collaborate in working towards a common goal — to build
institutions and programmes that can respond to the challenges of social, economic and cultural change
on an ongoing basis’. (AKDN, n.d.)

Network of private, Agencies: Focus on health,
non-denominational AKA, AKAH, AKAM, AKES, AKF, education, culture, rural
development agencies | AKFED, AKHS, AKTC, AKU, UCA development, institution
founded by the Aga building and promotion of
Khan economic development

AKAH (Aga Khan Agency for Habitat)
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NGO, Private non-
denominational philant
hropic foundation
(Agency of AKDN)

Areas of activity:

=  Housing and Habitat

=  Humanitarian Response

=  Disaster Preparedness

=  Environmental Stewardship
=  Water and Sanitation

Training, capacity building,
advice and expertise,
research and assessments,
awareness raising, advocacy
etc.

Disaster Preparedness
Web link:
https://www.akdn.org/our-agencies/aga-khan-

agency-habitat/aga-khan-agency-habitat-
disaster-preparedness

The Disaster Risk Management Initiative
Focal point for co-ordination of AKDN’s risk
reduction activities in Central and South Asia

Education, training,
specialist training,
awareness initiatives, hazard
assessments, mitigation
projects for all levels of
community and institutional
structures

AKPBS
Aga Khan Planning and Building Services
e.g. Habitat Risk Management Programme

Training and capacity
building, awareness raising
etc.

AKF (Aga Khan Foundation)

NGO, Private non-
denominational philant
hropic foundation
(Agency of AKDN)

AKF works primarily in six areas:
= Agriculture and Food Security
=  Economic Inclusion

=  Education

=  Early Childhood Development
=  Health and Nutrition

=  Civil Society

Implementing Organisation
with a multi-input area
development (MIAD)
approach, leveraging the
capabilities of multiple
AKDN agencies along with
funding and grant-making

AKTC (Aga Khan Trust

for Culture)

NGO, private non-
denominational philant
hropic foundation

Range of initiatives, e.g.
Aga Khan Historic Cities Programme, Web
link:

Conservation and re-
generation of cities in the
Muslim world through

(Agency of AKDN) https://www.akdn.org/our-agencies/aga-khan- | expertise, consultation,
trust-culture/aga-khan-historic-cities- creation of networks,
programme/historic-cities-overview financial (through AKF) and

technical assistance etc.
Disaster Risk Management Knowledge Searchable digital library
Initiative accessible through Archnet
Web link: http://archnet.org/collections/667
CIVICUS

Web link: https://www.civicus.org/index.php

Introduction: ‘CIVICUS is a global alliance of civil society organisations and activists dedicated to
strengthening citizen action and civil society throughout the world’. (CIVICUS, n.d.) It is involved in
activities such as expertise on policy, advocacy, stakeholder consultation, capacity building, public
mobilisations, media and communications, research and dissemination, etc. for defending, strengthening
and innovation in civic action and civil society. The headquarter of the alliance is in South Africa.

Global alliance of civil
society organisations
and activists

Crisis Response Fund

Web link:
https://www.civicus.org/index.php/what-we-
do/defend/crisis-response-fund

Civicus Solidarity Fund

Web link:
https://www.civicus.org/index.php/what-we-
do/defend/solidarity-fund

Funding
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CIVICUS Monitor: Tracking Civic Space Monitoring
Web link:
https://www.civicus.org/index.php/what-we-
do/innovate/civicus-monitor

CIVICUS Datashift, Web link: Capacity building in citizen
https://www.civicus.org/index.php/what-we- generated data
do/innovate/datashift

WATCH

(World Association for the Protection of Tangible and Intangible Cultural Heritage in Times of Armed
Conlflict), Web link http://www.eyeonculture.net/

Introduction: The association is a, ‘global network of Cultural Heritage volunteer stakeholders and
experts worldwide who joined with the main objective of contributing to the safeguarding of Tangible
and Intangible Cultural Heritage and to develop an early detection system against the risks of
destruction, vandalism, illicit trade, looting, pillaging before, during and after conflict’ (WATCH, n.d.).
The Association has its Head Office in Rome, Italy and is officially registered in Italy. The aim of the
association is foster the safeguarding of cultural Heritage based on the 1954 Hague Convention for the
Protection of Cultural Property in the Event of Armed Conflict.

Not for profit Range of initiatives, e.g. Advocacy and awareness
association Web link: raising, collaboration
http://www.eyeonculture.net/watch-facts/ and networking; training and

capacity building; research
and dissemination, expertise

FRH (Future for Religious Heritage)

Web link: https://www.frh-europe.org/

Introduction: FRH is network of historic places of workship. As stated in the organisation’s mission,
‘FRH brings together those who work to protect religious heritage across Europe. FRH members include

NGOs, charities, government, religious and university departments’ (FRH, n.d.). The Organisation
registered in Belgium, with members across Europe

Non-faith, not for Range of Initiatives, e.g. Advocacy, awareness 1
profit Organisation, FRH Torch, Religiana, ALTERheritage, raising, vocational learning
SKIVRE etc. and heritage interpretation
projects
FRH Inform and other surveys Research and dissemination | 1
FRH Biennial conference Event, networking, 1
dissemination
Google Arts and Culture -
Introduction: Google Arts & Culture is an online platform through which high-resolution images of
artworks and other cultural objects can be accessed.
Online platform of Open heritage (in collaboration with CyArk Dissemination of 1
Google (multinational | and University of South Florida) (Google Arts | digital documentation 2

technology company) | and Culture, n.d.b)

Heritage on the Edge (collaboration with Dissemination of
CyArk and ICOMOS) (Google Arts and digital documentation
Culture, n.d.a)
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1.8.

Types of ‘mode of intervention’

The mapping of organisations/ institutions and their respective initiatives indicate the diverse
modes of engaging with heritage at risk. These varied modes have been identified into twelve
types. These types have been listed in Table 9 along with explanatory notes regarding each.
Table 10 provides an overview of the organisations/ institutions mapped, categorised based on
types of ‘mode of intervention’. Table 10 indicates ICOMOS’ modes of engagement within
the landscape of organisations/ institutions operating in the ‘Heritage at Risk’ sector.

Table 9: Types of ‘mode of intervention’.

No.

1

Types
Policies/
Conventions/
Standards

Register/
Inventory/
Database/ List
Law/ Act/
Policy
Implementation

Monitoring

Maintenance/
Conservation/
Management

Expertise/
Recommendatio
ns/ Advice

Explanatory Notes

Engaged in making/ devising: policies/ conventions/ standards for
the field of heritage/ culture/ risk (These are not intra-organisational
policies. These policies/ conventions reflect strategies for the
heritage / culture/ risk sector).

Engaged in maintaining: register/ inventory/ database/ list in the
field of heritage/ culture/ risk

Responsible for (accountable for) the implementation of Law/
Act/ Policy for cultural heritage protection/ DRR at National/ State
level or according to provisions of international law

Monitoring and maintenance are inter-related activities. Here,
the section on monitoring indicates that the organisation/ institution
is responsible for monitoring state of conservation/ risk in order
to maintain heritage/ respond to risks. The section also indicates
organisations/ institutions engaged in initiatives to support/
develop monitoring mechanisms

= Responsible for the maintenance (of the state of conservation)
of the heritage asset and its values

= Responsible for conservation works (all construction, repairs
and renovation works necessary for conservation) on site of the
heritage asset and its values

= Responsible for the management of the heritage asset and its
values, of the stakeholders, of services, etc.

Types of Expertise/ Recommendations/ Advice

= Doctrine/ Discourse

= Policy/ Strategy/ Guidelines

= Inclusion/ Exclusion of heritage assets in heritage register/ lists

= Assessments/ Evaluation

= Design/ Planning

= Technical (e.g. structural, architectural, landscape, material
science, heritage protection/ preservation/ conservation/
revitalisation, etc.)
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10

11

12

Advocacy/
Awareness-
raising
Education/
Training/
Capacity
Building
Documentation/
Research

Publication/
Dissemination

Networking/
Events/
Conferences

Grants/ Funding

= Technological

* Financial

= Legal

* Monitoring and Management

= Risk (identification, preparedness,
mitigation, response, recovery, monitoring)

= Interpretation and promotion

= and/ or any other

prevention, reduction,

Modes of Engagement within ‘Expertise’

= Discussions, contribution and development of ideas

= Advice/ Recommendations (oral or written format)

= Research (practical/ theoretical) and/or development

= Assessments/ Evaluations (e.g. evaluation of nomination
dossiers for inscription to the World Heritage List, risk
assessment, impact assessment, condition assessment, etc.)

= Consultation/ professional services that result into deliverables
such as a design / product/ plan/ report/ service, etc.
(deliverable as per the area of expertise and its requirements)

= (Capacity building (of the target areas)

Through campaigns, programmes, events, workshops, seminars,
discussions, etc. using print, electronic, interaction in person and/ or
any other media

At institutions, events, seminars, workshops, on site, through
interaction in person, published materials, online and/ or any other
media by means of formal/ informal methods for any age group

Through drawings, 3-D visualisations, photographs, mapping,

write-ups, desk study, field study, material testing, survey,

excavations, participatory methods, various technologies and/ or

any other format

= Publication through print, electronic, and/ or any other media

= Dissemination of information, knowledge, research, news,
events, practices, etc. through print, electronic and/ or any other
media

Organising/ Hosting/ Facilitating

In the form of money, services, expertise, goods, volunteers, etc. for
the various modes of interventions to safeguard heritage at risk
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Table 10: An overview of organisations/ institutions categorised based on types of ‘mode of
intervention’ '

\ - indicates that the Organisation/ institution is involved in activities/ initiatives through the type of mode of
intervention.
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International IGOs
UN
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UNITAR N N A I IV B
UNDP v ol VNN NN AN A
UN OCHA VoW VN VN
UNESCO VoW v VN VN
World Bank (GFDRR \ N N N N N N
mentioned separately under
INGOs)
ICCROM VNN NN
Regional IGOs
Africa
African Development ~ \/ N
Bank Group
Arab States
LAS League of Arab States ‘ \ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ v ‘
Asia and the Pacific
ADB V \ \
SAARC Disaster ~ ~ \/ ~ \/ N
Management Centre

Europe and North America

EU NS N N N A O O B B I

Latin America and the Caribbean

Association of Caribbean \/
States

' Observations may be added or modified to the Table after the detailed data collection and analysis phase of
the research.
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Docomomo \/ N N N N N
Europa Nostra ~ N N N N
CyARK N N N
GHF V V V V V V V V
Global Centre for the R2P v ~ N N N N
National/ State Agencies
Africa
South Africa
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Arab States
Bahrain
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Australia
Heritage Council Victoria v v ~ ~ N N
Heritage Victoria ~ N N N N N N
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Europe
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Immovable Heritage
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Organisation/ = & =

Institution

Netherlands

The Netherlands ~ N N N N N

Department for

Conservation

Norway

The Directorate for v N N N N N N

Cultural Heritage,

Norway

Poland

National Heritage Board \ N N N N N

of Poland

Sweden

Swedish National Heritage \ \ \ \ \/

Board

UK

Historic England \ \/ \/ \/ \ \

Historic Environment v N N N N N

Scotland

Welsh Historic ~ N N N N N

Monuments

North America

Canada

HSMBC | IENERERERERERE

USA

National Park Service v N N N N N

SHPO (Office of Historic v N N N N N

Preservation California)

Latin America and the Caribbean

Chile
National Monuments \ \ \ \ \ \
Council
Some other organisations and initiatives
Africa
South Africa

The Zamani Project ‘ ‘ ‘ ‘ ‘ ‘ ‘
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Organisation/ Institution
Arab States
Egypt
EHRF [ [ [ [ [ JN[N[N]N |
Syria
TDA The Day After | | | KN | N V| VA
Asia and the Pacific
Australia
SoE Report, Australian ~ N ~
Government, Department
of Agriculture, Water and
Environment
National Trust of ~ ~ ~ N N N N
Australia
India
INTACH v VNN NN NN
NDMA v ol VoA VoW
National Institute of ~ ~ ~ N N N
Disaster Management
Japan
Japan Consortium for ~ ~ ~ \/ ~ ~
International co-operation
in Cultural Heritage
Institute for Disaster ~ ~ ~ N N N
Mitigation for Urban
Cultural Heritage,
Ritsumeikan University
New Zealand
New Zealand Aid \/
Programme
Europe and North America
Europe
Belgium
Monumentenwacht \/ ~ ~ \/ N

Vlaanderen vzw
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Organisation/ Institution

Policies/ Conventions/ Standards

Register/ Inventory/ Database/ List

Law/ Act/ Policy implementation

Maintenance/ Conservation/ Management

Monitoring

Expertise/ Recommendations/ Advice

Advocacy/ Awareness raising

Education/ Training/ Capacity Building

Documentation/ Research

Publication/ Dissemination

Networking/ Events/ Conferences

Grants/ Funding

Germany

Volkswagen Foundation

<

Gerda Henkel Foundation

<

Deutsche Stiftung
Denkmalschutz

ArcHerNet

World Heritage Watch

Federal Foreign Office,
Cultural Preservation
Programme

Italy

ISCR \

Netherlands

Prince Claus Fund for
Culture and Development

Dutch Culture

Monumentenwacht
Noord-Brabant

ICONIC HOUSES

Sweden

CHwB ‘

UK

The National Heritage
Lottery Fund

SAVE Britain’s Heritage

British Council (Cultural
Protection Fund)

EAMENA

MarEA

<

Arcadia Fund

AHRC

North America

Canada

National Trust for Canada ‘

| V]
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Organisation/ Institution
Nova Scotia Lighthouse v ~ ~ ~ N N N N
Preservation Society
CC1 V V V V V V
USA
Cultural Heritage Centre, ~ ~ ~ N N N N
Bureau of Educational and
Cultural Affairs
National Trust for v N N N N N
Historic Preservation
Whiting Foundation ~
Ford Foundation ~
J. Paul Getty Trust \ \ N N N N N
ASOR v VNN N NN
FPAN J NEEERE J
Smithsonian Institution v N N N N N N
Antiquities Coalition v ~ ~ N N N
Preservation Chicago v ~ ~ ~ ~ N
Alliance for the ~ ~ N N
Restoration of Cultural
Heritage
Russian Federation
Russian Federation
A I N I I T
Latin America and the Caribbean
Colombia
Commission of Guardians ~ ~ N N N
of the Atrato
Inter-regional/ International
ALIPH Foundation \/
AKDN VNN NN NN
CIVICUS \ \ \ \ \ \ \
WATCH EEIEEERERE
FRH VNN NN
Google Arts and Culture ~ ~
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2. Critical Analysis of ICOMOS’ ‘Heritage at Risk’ Initiatives

2.1. Defining Target Areas

Prior to beginning a detailed analysis of ICOMOS’ internal heritage at risk initiatives, it is
important to define an important component of the analysis — the ‘target areas’ that will be
later used to analyse ICOMOS’ current engagements. ICCROM’s document on People
Centred Approaches states, “In order to improve the relationship between heritage and
society, it is helpful to think in terms of working with specific groups of people in order to
support the development of their capacities so that they are better able to contribute should
they want to... Each of these groups brings capacities and can gain benefits from their
contribution to heritage conservation” (ICCROM, 2015: p.5). The World Heritage Capacity
Building Strategy (2011) recognises three target areas for capacity building - practitioners,
institutions, and communities and networks (p. 4-5). ICCROM’s document describes these
groups as - practitioners, decision and policy-makers, and communities and networks
respectively (ICCROM, 2015: p. 5). Europa Nostra’s learning kit on awareness raising and
advocacy states that there are three main sources or types of legitimization of actions for
advocacy and awareness raising - political, professional and democratic/ popular (Kisi¢ and
Tomka, 2018: p. 7-8). The document mentions that legitimisation can be achieved through a
combination of the above stated sources as well. These three sources of legitimisation can be
traced back to the target areas stated in the previous two publications, World Heritage
Capacity Building Strategy and ICCROM’s document on People Centred Approaches. This
indicates that in order to effectively address the issues of heritage at risk, it is important to
devise a range of initiatives targeted towards the three areas. Therefore, an important
component of analysing the effectiveness of ICOMOS’ ‘Heritage at Risk’ initiatives is to
understand the current patterns of engagement with the three target areas: 1). Decision and
Policy-makers, 2). Experts and Practitioners, 3). Communities and Networks. An explanation
of the three target areas is provided below. The terminologies have been modified from a
primarily World Heritage context so that they can suit all types of Heritage.

Decision and Policy-makers  State Parties/ Nation-States; Governmental Agencies and
Organisations; World Heritage Committee; Advisory Bodies to the
World Heritage Committee; others Institutions/ Organisations/
Agencies at the International as well as National level that have a
responsibility for the enabling environment for management and
conservation of heritage or issues related to heritage.

Experts and Practitioners Individuals and groups who directly intervene in the conservation
and management of Heritage; individuals and groups with a
professional background or expertise in cultural heritage or other
related and associated fields of expertise; individuals and groups with
an academic or research background in cultural heritage or other
related and associated fields of expertise; academic and research
institutions; ICOMOS members.

Communities and Networks Local communities living on or near heritage properties as well as

the larger networks that nurture them; individuals and groups of the
civil society.
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2.2. Heritage @ Risk Programme

2.2.1. Heritage at Risk Report/ Series

The World Reports on Monuments and Sites in Danger published by ICOMOS, named as the
Heritage at Risk Series (H@R Series/ Reports) is ICOMOS’ attempt to monitor risks to
cultural heritage. There are 8 Issues of Heritage@Risk published till date (H@R 2000, H@R
2001-2002, H@R 2002-2003, H@R 2004-2005, H@R 2006-2007, H@R 2008-2010, H@R
2011-2013, H@R 2014-2015) and 3 Special Editions. The Special Editions are as follows:
H@R Special Edition (2006) — Underwater Cultural Heritage at Risk: Managing Natural and
Human Impacts, H@R Special Edition (2007) — The Soviet Heritage and European
Modernism, and H@R Special Edition (2008) — Cultural Heritage and Natural Disasters: Risk
Preparedness and the Limits of Prevention.

In the Heritage@Risk 2014-15 edition, the introductory section states that the Heritage at

Risk Series was requested to be continued and actions be taken to enhance its communication

and impact to assist the protection and conservation of cultural heritage world-wide and to

better serve ICOMOS and its Committees for their strategic priorities and goals (ICOMOS,

2016: p. 8). Based on this, it can be interpreted that the goals of the Heritage at Risk

publication series are:

1. Enhance ‘communication’ of the Heritage at Risk publication series for a ‘wider reach/
target audience’.

2. Enhance the ‘impact’ of the Heritage at Risk publication series ‘for increased
assistance’ in the protection and conservation of cultural heritage world-wide and ‘to
better serve ICOMOS and its Committees for their strategic priorities and goals’.

These points imply that in addition to awareness-raising amongst the scientific community,

the publication series aims to increase its scope and reach to be able to have a larger impact in

safeguarding cultural heritage. The following analysis of the of the Heritage at Risk Series is
an attempt to understand the existing patterns gaps in order to provide information for
programme improvement.

Methodology, Scope and Limitations:

Studying all the National reports and case studies mentioned in the Heritage at Risk reports is
beyond the scope of this study. In order to conduct a representative analysis and to get a
general understanding of the patterns, strengths and weaknesses of the reports and reporting
methodology, the following 4 tools of analysis are used:

* Quantitative analysis of the number of National Reports from each region

= Diachronic analysis of 1 representative example of a National report from each region

= Synchronic analysis of H@R 2014-15

= Analysis of thematic, regional and other such additional reports and special editions

For the diachronic analysis, synchronic analysis and analysis of the thematic, regional and
other such additional reports and special editions, three indicators are used for evaluation -
Content, Format and Contributors of the report. An additional provision of ‘Any Other’ is
provided for open ended observations.
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1. Quantitative analysis of the number of National Reports from each region

The objective of this analysis is to analyse patterns in submissions and inclusion of National
reports from different regions of the world. The analysis is based on a region-wise list of
National reports of all Countries/ Nation-States which has been prepared through a study of
all the volumes of the series. Figure 1 indicates the number of National reports from the
different geographic regions of the world."

Figure 1: Number of National reports from different geographic regions in the ‘Heritage at Risk’
reports

Number of National Reports from all Geographic Regions in
H@R Reports
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Key observations from Figure 1 are:

* Maximum number of National reports in all the 8 Volumes of the H@R Series are from
the region of Europe and North America.

*  Minimum number of National reports in all the 8 Volumes of the H@R Series are from
the region of Africa.

= The number of National reports included in the individual Volumes have decreased over
the years except for the 2001-02 Volume in which there was a slight increase in the
number.

Some other observations based on the comprehensive year-wise list of national reports from

all regions included in the H@R volumes are:

* Maximum number of National reports over consecutive Volumes of H@R Series is 8,
which is National reports in all 8 Volumes of H@R. 4 Countries/ Nation States have

A comprehensive year-wise list of Countries/ Nation States from all regions, included in the National Reports
section of the Heritage at Risk Issues, is provided in Annexure 1.
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reports in all 8 H@R issues. These are Australia from the region of Asia and the Pacific

and three countries from the regional classification of Europe and North America, which

are Austria, Germany and Russia.

= Maximum National reports in the volumes of H@R Series from each region are:

- Africa: 3 reports of South Africa (H@R 2000, 2001-02 and 2002-03)

- Arab States: 6 reports of Afghanistan (H@R 2000, 2001-02, 2002-03, 2004-05, 2008-
10, 2011-13)

- Asia and the Pacific: 8 reports of Australia (All volumes)

- Europe and North America: 8 reports of Austria, Germany and Russia (All volumes)

- Latin America and the Caribbean: 6 reports of Mexico (H@R 2000, 2001-02, 2002-
03, 2004-05, 2006-07, 2014-15)

2. Diachronic analysis of 1 representative example of National reports from each region
The objective of this analysis is to analyse patterns in reporting methodology of the same
Country/ Nation-State over time. One Country/ Nation-State with reports in maximum
number of issues from each region is selected as a sample for analysis to allow for a wider
range in comparative material.'® All the available national reports over all the issues published
of the following national reports are chosen for analysis:

= Kenya (currently does not have an ICOMOS National Committee as per information
available on the ICOMOS website) from Africa

= Afghanistan (does not have an ICOMOS National Committee) from Arab States

= Australia from Asia and the Pacific

* Germany from Europe and North America

= Mexico from Latin America and the Caribbean

National Reports of Kenya'’ (Region: Africa)

National reports of Kenya are available in 3 Volumes of H@R - H@R 2000, H@R 2001-02
and H@R 2006-07. Based on these 3 reports available, the following are the strengths and
weaknesses of the reporting methodology.

S STRENGTHS

Content

= The intention of the report has been clearly mentioned which implies that there is clarity regarding
the target area for the risk to be addressed.

= Emerging solutions and gaps in the solutions have been briefly mentioned in the reports. These
can act as the starting point to chalk out areas of engagement for the ICOMOS Natio